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WAR DEPARTEUT
Office of the Chief of the NMaticnal Guard Bureau
Washington

GEERAL ORDER ) April 1, 1941,
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-

Subject: Origin, history, au+1es. functinns, organizaticn and
operation o; th stional Guard Zurcau,

The following is published for the iwformation and guidance of 2ll
coacerned, All previous office memoranda on the subject and other Fational
Guard Bureauw wublications ir conflict therewith are rescinded.
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: SECTION I

CRIGIN A¥D EISTORY OF THo WATICIAL GUARD ZURIAU,

1. Prior to 1903 ther:s was no central office in the War Denartmen
charged with the specific duty of administering the affnirs of the ¥ational
Guerd, Correspondence relating to the Faitionnl Guard reaching the War De-
partmernt was scattered through the varicus officcs, On the passage by Con~
gress of the Act of Jamiary 21, 1903 (the Dick Bill), which gave to the Ha-
tional Guard a Federnl status, a sectisn was crsated in the Miscellaneous
Division of The Aégh*&r* ubne”“l's Office. ZRecords pertaining to the Ya-
tional Guard werc conceutrated iz that office, This section consisted of
not more than three or four clerks ard one officer, Major James Parker
Cavalr In 1904 the first regalatiorns governing the Crgenized Yilit a wvere

promulgwted by the Yar Department.
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3. The Division continued as part of the office of the Secretary
of Var until July 25, 1910, when the Chief was directad to report to
the Chief of Staff, thereby placing the office directly under the juris-
diction of that official, where it remained until mnde a Bureau of the
Viar Department by the Fational Defense Act of June 3, 1916,

4, Administration of the affairs of the National Guard was CXCr-
cised continuously from 1903 by officers of thre Regular Army until Con-
gress provided by the Act of Jure 4, 1920, that after January 1, 1921
the Crief of the Militia Bureau be selected and appointed from lists of
present or former Naticnal CGuard officers who hold comnissions in the
Officers' Reserve Corps. The first appointee under these provisions was
Major General George C, Rickards of Pennsylvania, .

5. The designation of the Bureau was chanzed from Militia Bureau
to Natioral Guard Bureau by Scction 81, Act of Congress, approved June
15, 1933, which reads as follows: :

"The National Guard Bureau,--The Hilitia Bureau of the War De-
partient shall hereafter be known as the National Guard Bureau. The
Chief of the Natinnal Guard Burcau shall be apnoirted by +%» Pramideag,

T« 4 and consent of the Sav . o - e T

Lt e ‘..;VJLU -+ the Natio:zal G'll&l‘d. Ofnﬁav Vadd Ve U GO D &vbul.&i.&uflded:
as suitable for such appointnent by their respective governors, and wiwo
have had ten or more yoars! conaissioned service in the active Tational
Guard, 2ot least five »f which have been in the line, and who have at-
tained at least the grade of colonel, The Chief of the National Guard
Bureau ‘shall hold office for four years unless sooner removed for cause,
and shall not be eligible to succeed hingelf, and when sixty-four years
of age shall cease to 161¢ such office, Upon accevting xis office, the
Chief of tlie National Guard Bureau shall be appointed a major gensral in
the National Guard of the Urited States, and conmissioned in the Arny of
the United States, ard while so serving he shall have the rank, pay, and
allowances of a major general, provided by law, but shall not be entitled
to retirement or retired nay.,

"For duty in tre National Guard Bureaw and for instruction of
ie Tational Guard the President shall assign such number of officers of
the Regular Arry as ke ray deen necessary; also, such number of enlisted
aen of the Regular Aroy for duty in the instruction of the fational Guard,
The President zay also order with their consert, to active duty in the
Natiosnal Guara Bureau, rnot nore than four officers who at the tine of
their initial assigaments hold appointments in the Kational Guard of the
United States, and any such officers while so assigned shall receive the
pay and allowances provided by law,
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able to resur:z his duties or the vacarcy in the office is regularly
filled, The pay ard allowances provided in this seckiion for the Chief
of thc Mational Guard Bureau and for the officers ordered to active
duty from the National Guoard of the United States shall be paid out of
the funds appropriated for the pay of the National Zuard,!

6. The foregoing still stands except as amended by section 5
(Public 154-74th Congress) approved June 19, 1935, which reads:

"Sec, 5—-That section 81 of said act be and herebr is
anepded by striking out after the words 'and shalll:
in the third sentence of said section the word 'not'!. !

vy
>

is to make the Chisf of the Hational Guard

The effect of this amerdnent
hinself,

el
Bureau eligible t5 succeed

7. The National Guard Bureau,--The National Guard Bureaun is the
agency through which the War Departrnent naintains relations with the a-
tional Guard in the Ug States, the District of Colunbia, Hawaii, Aloska
and Puerto Rico. It is chorg:d with the administration of approved Var
Department oo T ' . Guard when not in the -~ 7 2 7
the Urited 2o of record of the Mals %
in the servicde of the United Stntes. It is responsible for the develop-
pent of the Fational Guard to a high state of efficiency and for tre
maintenance of mutual unlerstanding and cordial relaticns betwsen the War
Departuent and the Fatisnal Guvard, (Sse par, 16, YGR 10 an? Par. 1,3.0,
Yo, 6, Wer Departnent, 3/10/2%).

SECTION II
ENERAL PRCVISIONS

THE NATIOUVAL GUARD BURZAU

Organization
Duties and funetionsz of officers

The Executive Officer
The Legznl Adviser
The Madical Adviser
he Chief, Division

WATIOUATY, GUARD BURTAU

1 the various tasks for which the Buresu was

In order to accecmplis
T the Chief of the MNational Guard Burecau is cr—

e
establizhed, the office o
ganized as follows:




b. Administrative Division (4) . DBersonnel Division (P)
(1) Administrative Section (1) Personnel Section
(2) Mail & Records Section (2) Register Section
(3) Publications Section

¢. Aviation Division (AV) f. Regulations Division (R)
(1)  Supply Section T {1) Regulatiors Section
(2) Training Section (8) statistical Section

(3) Publicity & Research
Section

4. Orzanization & Trairing Division (OT) :
(1) Training Section ‘ g. Suoply Division (8§)
(2) Military Zducation Section (1) TFiscal Section
(3) Instructors Section (2) Equipment Section
(4) Orgarization Section (3) Construction Section
(5) Swmall Arms Section (4) Camp Section

This organizotion is shown by a mastsr chart Page ¢, and divi-
sion charisg avpearing adjacan

REEEN

istablished by this mere

’ Duties and funct

ions of officers.

T EXZCUTIVE OFFICTR. ,
1. The Zxecutive Officer ic the immediste advis
assistant to the Chief of the National CGuard RBurzau, Under the
direction of the latter, he is chnrged with:

2. Prover organization
b. General supervision

work of the*ﬁureau.

C. Responsibility that
sions of the Chief of Buresu
served by the personnel of the Nati

4. All matters iavolvin
cormissioned officers of the Bureaou

P .

of the National Guard Buresu,

&

8]

nd the oroper coordination o

t to the funectione outlined for cach group

er and principal

personal

f all

the policies, instructions, and deci-

onal Guard Bureau,

g disciplin

ary action with ro

are promulgated, made effective and arc obe

speet o

» e. Fixing hours of duty for the officers within tha Burcau in
accordance with instructions issusd by higher authority,

f. ZExamination of all commurications prepared in the Bureau,
requiring the signature of the Chief of the Wational Guard Bureau, bhefore
transmission 40 the latter, and signing such communications during a
temporary abscnez of the Chic?,

~U



eral supcrvision over the iznterior adminig-

&. Exercicing gen
its personnel, through the Chief of the Adnin-

tration of the Burecau and
istrative Divigion,

h. Defense of estimates for aporooriations covering civilian
perscnnel,

LEGAL ADVISZR '

2. The Legnl Advisar is charged with:

2. Coordination with other divisions ¢f the Fational Guard
Bureau ia leogal matters of a technical nature pertaining to thosc Divi-
sions,

E. Preparation of opinions on financial and property irregu-
larities and the preparation of correspondence relative thereto,

C. Prenaration of lezal Opl“lo“s to accompany communications
of The Judge Advocate Ger -
&. Preparation of comrmnicatings requesting ceclisions of the
Comptroller Cewe;nl

e, Bxa.lgnclﬁ:s as to forn and sufficiency of all leases
charzed to Jational duard Burenu nppropriations, in cooperation with the

Construction Divisicn,

f. Preparation of »ills to accurmlish approved reconmenda-

w—

tions for propasel legislation,

g Rend rs legal advice in conzection with contracts in co-
1 oth t t

h., ZRecomrenlatisns to the Shief of the Na tional Guard Bureou
as to action tc be taken on bills in Congress affecting the Naticnal
Guard, whiclh originate outside the Wotional Guari Burcau,

i. Reconmendaticns concerning matiers nertaining to the re-
turn of "Other Funis" in coordination with Piscnl Section » Supply Divi-

sion 2and Hegulatinns Division,

Jd. Examinotion of the Congressional Record and circulation
in the Vational Guord Burcau of such coples as CLthln itens nertaini:
to the Fational Defonse,

&, Coorliratisn with 211 divicions »f the Hationnl Guard
Burenu in isdical sattors of a tochnienl natere persaining to tliose divi-
sicns,



b. TReview of physical examinations of candidates for recog-
nition for commission, of officers for promotion and of the physical fit-
ness of officers and warrant officer versonnel,

¢. Supervision, in coordination with the Medical Section of
the Air Corps, of the physical examination and the maintenance of flying
fitness of the Air Service of the Mational Guard,

d. Technical review of disburscments for medical and hospital
supplies and services for men and animals,

e, Techaical adviser in regard to training of medicol units
of the ¥ational Guard,

f. Technical adviser in all camp coastructicn which pertains
to the conscrvation of health,

g. Examination, chocklng and action vpon peoriodical physical
examination reports nf National Guard officers and warrart oificers,

, , ‘ision,--Bach chief of 4
L P S . of the funchions assig:

: s '3

is assisted by Chiefs of sections assigred to his division,

He is responsible that all outgoing communications pertaining
to his division are in proper form and phraseology; that thev conform %o
existing policies ard regulations and that they are coordirated with other
intercsted divisions,

He is responsible that therc is maintained within his division
aad in cach scction nf his division a Policy and Precedent File,

He is responsible that the following subject matter is brought,
without delay, to the attention of the Exccutive Officer:

a. Subgbcts ¢f importance whick require prompt action and are
not covered by existing policies and instructions, :

b, Disagprovals, returncd from higher authority.
3 op

&. All controversial matters with National Guard o
other Departrments of the Government, or with civilian orgoniza
individuals,

d., ZErrors, deficiencies or irrcgularities alleged by higher
authority,

e. Commanications written or verbal that allege neglect or

“dereliction on the part of commissioncd or civilian personnel in th
Burcan and of instructors in the field,

-f-



f. Correspondence or nroposed corresponience conveying even
a sugﬁestlon of censure,

£. Appeals of State Adjutants General or National Guard Divi-
gion Commanders from decisions made in the Bureau,

h, Subjects involving financial or property irregularities,

-

i, Requests by outside sources, military or civilian:

(1) For details of or usc of personnel of the
Mational Guard, |

(2) For use of equipment of the National Guard,

(3) For publicity concerning the Burcau and of
the National Guard,

J. Correspondence relative to relicf of National Guard per-
sonnel at scrvice sch-nle . ‘

He is responsivie wnau tue IOllOWlng subject ma atter is pro—
sented to the Exccutive Officer for final action or for submission to
the Chicf, National Guard RBurcau:

a. Requests and recommondations to be made to higher author—
ity.

b. Suggosted disapprovals, particularly with reference to re-
guests or recomm=ndatloqs of State Adgutants Gencral and Fational Guard
Division Commanders,

c. Communications that contain even a suspicicn of censurc,
d, Communications that involve the good name of an officer
or civilian clerk in the Burcou or of Mational Uuord commissioned person-

nel irn the ficld and of the Foderal instructors,

of financial and property irregularitics.

jo
2%
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f. Letters to members of Congress or other non-military

soJurces,

- Correspondence coucerning waivers,

i

h. Correspondence concerning details of Regular Army person-
nel as instructors or %o cuty ia the Bureau,

Correspondence coacerning war plans,

Py

|

Commwications of excentional information.

le.
.
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¥, Troiring programs ard changes thereto,

1. All controversinl matters with the field, othor depart-
moents of the Goverrmert, or with civilian orgenizations or individuals,

m. Relief of National Guard personnecl at service schools,
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SECTION III

DIVLSIOLS \A”IO”AL GUARD BUDEAU

Organization
Duties and function of Divisions

The Administrative Division

The Avigtion Division

The Orgonization & Trainiang Division
he Personnel Division '
The Regulations Division

The Supply Division

Organization
-The organization of eac - 7. s civision charts ep-
pearing adjacent to the functions ouullaed for each group established
by this memorandum,

1, GEFERAL --Duti
the transaction of all busizes
to the subjects hereinafter
with the follewing functio

ns: 3Zach 2ivisicn is charged with

the Fational Guard Buresu pertaining
11y assigred to it and, in addition,
=g those subjects, 1amul"‘

a. Preparation of plans, policice ard regulations, these to
be transmitted to the Regulations Division for coordination and there to
be put into final form for action by proper authorities,

b. Recommendations t> the Chiof of the National Guard Bureau,
for necessary legislation, or changes in office nrocedure,

¢. Preparation of data for traasmission to the Publicity and
Research Se CtlDu, Regulatious Division, for inclusion in the Annual Report
of the Chief, National Guard 3urcau,
. d&. Compilntion of statistical data for tronsmission 4o the
Statistical Section, Regulations Division, where it will be compiled and
made available Tor generol use, .

e. Effective linison with all Departments and Burcaus con-

on
cerned, in the transacticn of a.y business which in any menner pertains
to or affccts the ¥Yatioanl Guard Buraezu or the Fational Guard.

-10~



ADMIWISTRATIVE DIVISION

!
Chief of Division ’,“_.,.__..___’ Chicf Clerk

e
! |
' Messongers

|

i ~
. . FHail ond™ ica-
Lravive Reeospls LLUAS
Section Senti~n Scetion
£..0%
Clossifi- Hril
cotion & &.
Briefing Files
Unit Unit
i ——-———[
Clessificers Bricfoers ‘ 1 Mail ; ; Files .
| L | !
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ADMINISTRATIVE DIVISICON (4A)

~

The Chief, Administrative Division is the Administrotive Officer for
1 Gu

the Nation: srd Bureau. Sec Scction IV.
This division is cherged, in zenerel, with the interior adninistra~-
tion of the Bureau aad specifically, with the following functioas:

-

(1) Administrative Section.

ntenancc of offices occcupicd by

a. Supervision of the carc ond mail
the National Guard Bureaw, and recommendations for the allocation of office
space.,

b. Checking of all outeolng commvnications ard the return %o divi-
-sions concaerned of such as are not in propser form or vhraseclogy, do not
conform to existing nolicies and regulations, or do not show coordination
with other intercsted divisions. Sze “Correspondence Manual® Unitod States
War Department, Weshington, D. C., ¥ovember 1940,

c. Mpintonance ¥ a mniiny and precedent file.

5

d. hougussvadie LUL pa-we.ng 2nd for office equipmt

e. Receipt and issucs of officec supplies.

s

f. Assignment end contrel »f civilian pers Lhe sutmervi-
sion of their rating and classificntion in accordance with applicadle regu-

<

¥

v
i<
13
@
fu]

-
]
&
fu
(3

lations.
£. Preparation of payrclls for civilian personanel.
k. Proc t of blank forms and publications.
i. Defense of printing and dinding estinates.

. Preparation of correspondence of a miscellanecus chwr cter on
subjeects not nertaining specifically to any other division of the Bureou.
\J iy

k. Assistance in work of other divisions when neocessary.

1. Preporation of requasts to The Adjutant Genorel for the
of VWar Department orders for travel on official busines

duty in the Bureau.

n. The issue of leave orders for commissioned nersonnel on duty in
the Bureou, excepting orders grenting leave to the Chief of tke Naticnn
Guard Bureau.

¢

e

o

n. Simplification and reduction »f naper work and for improvement
‘ice prccedurs, - i

o. Messongers and mossangsr cervies,

n. Corrzopondenco pertaining to thz imierior adninistration of ihe

dational Guard Bureou.



gq. Approval of requisitions for issue of publications arnd
blank forms to the National Guard aud correspondence pertaining thereto,

r. Maintenance of records and preparation of correspondence
pertaining %o the civilian persopne]

(2) Mail & Records Section.

a. Receipt, recording and distribution of ircoming mail and
preparation and dismatch of outgoing mail,

b. DPiling and maintenance of retained records.

(3) Publications Section.
&
a. Distribution of Wational Guard Reguletions, National Guard
Register, all circulars, bulletirs, orders, reports, blank forms, tables
of organization, tables of allowanccs, equipment tables and other docu-
ments origirating in the FNotional Guard Burcau and all manuals, regula-
tions, forms and other documecnts furnished to it for that purpose,

b. The produ.:. = - © oag of all multigraph wo.
and the ruanitg of all mimeograph work.

c. Assembll“g and stitching of such work when necessary,

d. The procurcment, requisitioning for, storage, care, main-
tenance and issuc of all office supplies and cquipment,

e. Maintenance of office service and such other work as may
be assigned by the Chief of the Administrative Division,



LVIATION DIVISION

Chief of Diviasion
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AVIATION DIVISION (AV)

1, This division is charged in general with all NMational Guard
Bureau activities concerning the organization, equipping and training
the aviation units of the National CGuard:

a, Formulation of plans and policies relative %o the training
and iaspection of the aviation units of the Mational Guard,

o

b. Preparation of resulations, circulars, manuals, blank forms
for report aad other literature pertaining to the training and inspection
of aviation units of the Fational Guard, .

¢, Examination o and evaluntion of reports pertaining to instrue-
tion and inspection of Uational Guard aviation units; and recommendations
as to action to be taken on deficiencies in training disclosed by such re-
ports,

d. Recommendations, in conjuicticn with the Supply Divisicn,
as to tine, place and suitability of all Field Training Camps for oviation
unit- Cod : ‘ ‘

2. Autiorlt' for avigation trairing flights.

f. Recommendations cn all matters relating to tymes of planes

plied Wational Guard ~viation units, modificotion in such planes,equip-

ment of such plancs, and other mafters rolating to material and equipment
peculiar to aviaticn units. Preovores dudset estimates for projects pecu-
liar to the Air Corps, '

g. Recommendations as to the allocation of airplanes to Na-
tional Guard aviation units,

h, Hapdling misccllonecous matters, including correspondence
pertaining to operaticn, training, inspection and avietion equipment of
Fational Guard aviation units,

Liaison with Office, Chiof of Air uoros on all technlcal

it
rtaining to FNational Guﬂr air cocrps units,

mattors pe
ard proceedings and maokes
dlnv ratings, Makes recom—
ir Corps personncl,

j. Checks aeronautical rating bea
recommerdations to Personrel Division regoar
n

mendaticns to Personnel Division rogerding 4

-15-
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ORGATIZATION AND TRAINING DIVISION (OT)

1, FURCTIONS.

This Division is charged, in gencrnl, with all Hational Guard
Burcau activities concerning the orgenizatisn, trainin g an& mobilization
of the Iational Guard, Owing to the close rolatlon of many of the func-
tions of this Division with functions of the Supply Division, the closest
cooneration betwsen these two divisioas is essential,

2. SECTICKS OF THE DIVISION,

In order to ;b01lltﬂtp the carrying cut of the division's functions,
the following scctions are srganized in this DlVlSlﬁb. These sectiocus
make the orincinal study on the various subjects shown, and also on mis-
cellancous maticrs of a similar nature. They teke suitable actiocn,such
as prenaration of correspondence and alloiments, in appropriate rouvtine
cases, and give advice and ansistance to the Chief <f the Division in
others, They olso compile a“d'melltaln uho card indices and othor data

essential to thoir proper usctlaulﬂé, and prepare rertinent data for the
annual resort of the Chief of the Fetiona l Gurard Burenu and other periodic
“- wamd comnilations,

~

(1) Formulation of pleons and policies relative to tral
inspection, excent in those cases where such prepavation is a prop
tion of some nther part of the Division,

(2) Preparation of regulaticns, treining memoranda, manuals,
blank ferms for reports, and other literature vort%inz:g to training and
inspections, excepy iz those cases where such prageratio: is a propser
functisn of some other saction of the Division,

(3) Examination and evaluatisn of reports pertaining to in-
EN
Y

o action %o be taken on

»

structicn and inspection, and recoamendaticns 2as
doficierncies disclosed by such reports,

() Securing and meintaining up to date data concerairng train-
ing and other facilities at cooms which are or may be used for training
natzonhl Guard units,

(5) Detailed study of »lans for the ficld ftraining of the Ya-
tionnl Guard and ﬁrC“”r°“7ﬁn of recommendntions concerning the acticn of

the Buresauw thereon,

(6) Recommendaticns of anounts o e alleotted under variocus
projects C”"G;l“o travel of Reguler Arny norsormel iz conmsciion with the

Fational Guard,

o

Small ﬁrAV Sccticn




(2) Review of all Consnlideted Reports of Classificaticn in
Arns ord retvrn of incorrect or incomplete oncs to stotes for corrective
action,

(3) All necessory Burcau acticn in connection . with tho Willian
Randolph Hearst Musketry Competiticn, The Pershing Award, The Chief of the
National Guard Bureau's Indoor Rifle Matches and National Rifle Trophies,
to include all recessary calculations, the preparstion for wublicaticn of
requisite regulations, the preparation of musketry cxercises, the announce-
rents of results and sunervision sver the distributicn of awards,

(1) Recomneniation of policies and preparation of instmictions
for the participation of the A“thn al Guard in the Matioral Matches,

(5) Recommendations relative to small arns ammunition allow-

‘ances,

(6) Recomsenlations relative t5 saall arms ranges,

(7) Matters rclating to the orgonization, equismesnt and tech-
TR R

c. Military Eduen ction,
(1) f plens and policies relative %to selectiocn and
attendance of “eiional Guard nerssumel at Cenoral and Special SberCG

Schools and of Regular Avmy sergeant instructors at refresher courses;snd
preparation of circulars and other literaturs relative to suckh Dclcctlon

and attendance,

(2) Proparaticn of corraspondence, including allotments and
aa*horlzaulo 1s, relative to attendance of individuals at Cencral and Spec-~

of Arms and Services relative to courses
1 Service Schools,

(L) The commilation ~nd maintensnce of statistical data showing
for the various service schools, by statss, and by year, the gquotas as-
signed, the nunber atteading and the number sraluating

(B) Study an? recormerdatisns conceraing Arry Zxtension Courses
in their relation to the Naticnal Guar

(6) Handling matters concerning the selection of candilates to
fill vacancies at the United States Militory Acadeny allotted to the Ha
tional Guard,

18-



d. Instructors Section.

(1) Formulation of plans and policies relative to the selec-
tion and distribution to states of Regular Army Commissioued personnel
allocated to duty as instructors with the National Guard; and distribu-
tion of sergeant-instructors %o Corps Area.

(2) Preparation of correspondence with The Adjutant CGeneral,
Corps Areas, States and individuals, relative to assignment, relief and
change of station of Regular Army instructors with the Vational Cuard;
liaison with Chiefs of Arms and Services relative to availability ard
qualifications of such officers.

(3) The comnilation and maintenance of statistical data show-
ing by card index the assignment, station and date of reporting of 211 ir~-
structors with the Fational Guord.

(4) Preparation of correspondence with the Adjutant General
relative to assigument and reliaf of P“ﬂﬂ‘““ bvr officers in the Mational
xd Bureauw and linison v - i s .« r~ervices relative to

x, 41labilid y and quay v11iE 1Chcivmo wa Ve iavviu swx JdCh d.LtJ

(5) Studies and rocommendations relative to the strength and
location of instructor personnel.

(6) Compilation and ma
stationsg, locnticns and ehange
lar Army iustructor persocune

.)’TS
i

n
g mational CLer o”wani‘stions and Regu-
1 on duty with the National T

<

(7) Bureau liaison officer with The Adjutant Generall's Office.

€. Orgenization Sectionn.

(1) The prevaration, revision and maintenance of National Guard
organizaticn tables.

(2) The federal recoguiticon of HWaticnal Guard headquoricrs and
units authorized for activation.

ion and allotm

(3) The allocati en
nd inactive) to th

and units {bvoth active o
with approved policies.

of Fatiozal Guard headquarters
various states in accoordance

(4) The allotmant of strenzth to the vari
fcr by Tational Guard tables of organizaticn, ani th

rmaintenance of ree-
ords showing the authorized Tational Guard strength of all hen adguarters,

units and states,

(5) Matters pertaining to the conversion, redesiznaticn, dis-
pondment, recrgonizaticn and changes of staticn of Wationol Guard units,



(6) Matters pertaining to placing units on probation or remov-
ing units from probationary status, and matters pertaining to the with~
drawal of federal recognition from headquarters and units.

(7) ™he compilation and maintenance of statistical data, in-
cluding tke allocation of headquarters and units by States, Corps Areas,
Divisions, GHQ Reserve, and Army Troops; the location of all headguarters
and units by city, town and county; the population of cities, towns and
counties having National Cuard troops, and a separate rcctord of active head-
quarters and units by arm and service.

20
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PERSOUNEL DIVISION

Chicof of Division

Personnel

Scction

¥

Register

Scetion

Exanining

Tait

——

Clossificotiom
and Acssisgn-

uent Unit,
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PERSCIVEL DIVISION (P)

This Division is chargsd, in general, with all National Guard
Bureau activities coucerning the personnel of the National Guard. It
is organized as follows:

a. Personnel Section - Exnmining Unit.

-

(1) Federal recognition, transfer, assignment, and separation
of National Guard officers and warrant officers.

(2) Supcrvision of exsominations for certificate of eligidility
or federal recognitica of candidates for commission and of officers for
promotion,

(3) Administrative action relative to appointments in the Na-
tional Guard of the United St at

(L) ZExamiration of reports of physical examinations.
(5) Exemin. _rts.

b. Classification and Acssignment Unit.

(1) Checking and action upon periodical efficiency reports of
Natioral Guerd officers.

(2) Checking and preparing correspondence having to do with
annual physical exemination reports and physical examinations wherc federal

recognition is in ques uIOn.

(%) Classifying for action such changss as are shown on NGB
Form 100,

(4) Data pertaining to relative rank of National Guard officers.
(5) Assignments of Natioral Guard of ficers to peace vacancies.

(6) Assignments to war strergth vacancies of appropriate per—
sonnel of the Naticnal Guard of the United States.

¢. Register Scction.

(1) Preparaticn of ¥ational Guard Register. Setween issues of
Official Register, each officer's record is checlad ant verified and agen-
cies corcerned advised of changes,

PO



REGULATIONS DIVISION

‘ Chicf of Division ‘

Fd
! ' ‘
|
Reguletions : totistical Publicity

) and
Section Scection Resnarch
Sectisn

|




RECULATIONS DIVISION (R)

This divieion ie charged, in goneral, with initinting and propos-
ing plans and policies relating tﬁ Haticnal Guard affairs and with re-
view of propcsals affecting the National Guard submitted by Chiefs of
other divisions, ard by all other agencies. It is orgarnized as follows:

a. Recgulationsg Scction., . .

: (The Regulations Commitice is corposed of the officers of the
Wotional Guarl - United States, who are on duty in the Hationsl Guard
Burezu, except the Chicf of the Bureau)

(1) Preparat

isn »f new, and revisien and amendmcnt of oxist-
ing Notional Guard Regulatis

e tions, including wniforn rbguYatlczs and review
of recormendations submitted by Chiefs of other divisicns, and cther

asencies.

(2) Recommendation as to actiorn on nroposed legislaticn af-
fecting the Yational Guard.

., .+ .. :oviews Fational CGuard B
general nenoranda.

k]
(L) Edits and reviews dlank forms for use of the Natiocnal
Guard Bureau.

b. Statisticoal Section.

—

(1) Consolidaticn of data-contaiuned in reports from organiza-
tions of the Wational Guard on National Guard 3ureau Forn 100 and AGO
Forn 111.

(2) Preparation of reports required by the Statistical Scctisn
of the General 5% 1ff.
(3) Consolidat

icn of data from the ficld and armory inspection
reports for the anmual repor

t of the Chisf, Hational Gunri Burce 1

(h) Preparation of such other statistical data as nay te di-
rected fron time to time by the proper authority.

c. Publicity and Ressarch Secticn.

h

\

(1) Preparation of the anrual report of the Chief of the Na-

tional Guard Bureau.

(2) Prenaration of articies on activity of the National CGuarid
Bureau and of the ¥Yational Zuard.

1 of current publicity.
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(4) Furnish daia to press revorters and obhers in response
to specific inquiries.

(5) tlaintain liaison with:
(2) Burcau of Public Relations, War Department.

(b) The Press. -

(c) Wational Guard Bureau publications.
(4) Service publications.

(6) Recommend ard conduct correspondence regarding the his-
tory of the Iiatiornol Guard of the United Statass and of the State in
peace and war, including outline histories of units and proposals and
approval of coat of arms, distirctive insignia, badges, shoulder and
sleeve Insignia, distinctive dress uniforms, special egquipment aad bat-
tle honors,

s - . o . s s s
(75 © e it or past activities of - -

tional Guard or suici sewsiar rusces ws may throw light on Faticnal

/7 ]
Guard probtlems or policies or as may be required by the Chief, Fational
Guard Bureau or any divisions thercof for speeches or smecial duties and
preparavion of articles pertaining to National Guard histories and pro-
-blems for publication,

(8) Liaison with such appropriate agencies as the War Depart-
ment and with historical and research societies as may enable it to carry
out the duties enumerated in (7) abvove.



SUPPLY DIVISION

Chief of Divigion

Cann
Sectinn

SO

Figeal “ Eq ~ ont Construction
Section ~ S 3 on Sectinn
1 i
i , ~ ~i T %
Bookkeeping Accounting Property Property Contract Ingineer
Equipmeat Jisposal *
Unit Unit Unit Unit ~ “ Unit m Unit
| |
Reservation :
of funds & Budget Pr ty
Corresnond+ Ca ker
ence Unit Unit
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SUPPLY DIVISIOW (8)

This Division is charged, in gencral, with all matters pertairing
to estimstes, procurcment, distribution, care and maintenance, housing,

inspecticn, and final disposition of all Federal property issued to the
National Guard. The Division is organized as follows:

a. Fiscal Section.

-

- (1) Preparation of estimates for Wational Guard appropriations
and their genevral defensc (except estimates for appropriations covering

printinz and binding) urder the direct supervision of the Chief of the
Supnly Division.

(2) Apportionments, allotments, requests for funds, ard control
of National Guard funds.

(3) Maintenance of detesiled reccrds of National CGuard appropria-
tions in connection with (2) above.

(M)‘ : L ' : > ﬁe“ts o»f funds by Uniter ~*- =

Preperty and 1 .
/7

o

(5) Examination cf occounts current rendered by United Stutns
Property and Disbursing Officers, and maintenance o recor rde in connectis
therewith,

(6) Administrative action on questions regarding the cxpendi-
ture of Hational Gunrd funds.,

(7) Administrative control »f beonds of United States Property
d Disbursing Officers.
(8) Admltlst“at;va action in conrection with Certificntes of
Settlement and Notices of EZxcenticn of Gencral Accounting Office in dis-
tursing accounts of Uniteld Statas Property and Disbursing Officers.
(9) Processing claims in connection with pay and allowances of

Nationzl Guard nersonnel,

(@]
o
2
|
ot
[}
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'3‘

(10) Preliminary audit of offi cne and telesranh ac—

counts.
(11) Preparation of fiscal data for aanunl report.

(12) Preparation of travel vouchers of officors of the National
Guard Burcau.

~27—



b. ZEouinment Scction.,

(1) Preparation of apnual cost estirmntes for Corngressicnal
anpropriatizng to supply 22d eguip the Notional Guard and the defense
of such cstimates bafore Congress and the Gencral Staff,

(2) Standardization of Wational Guard property in consulta~

tion ard cooperation with the chicfs of the supnly arms and services.

, (3) Preparatizn of Tadles of Basic Allowances aﬂi sthor tables
of allowances for use of the Feotional Guard in coojnera ti 'th the Or-
gnnization of Trairing Division ard the Regulations Div

p.
;.x.
=]
.

(4) Procurencut of all supplies and equipment frem the suwpnly
arns aad services.

(5) Pricritics in the distridution =f sumnl
in coasultation with the Orgzanization and Training Div

(6) Suncrvision of and instructicns relating to the crre and

stisn of &1l Federal »ro o1 s o “ional Guard, includ-
e adequacy of state hot v ey anrual nhysieal in- -

ventory of &11 pronerty.

(D Disposition of o1l surplus, excess, obsolete, and unser-
~viceebls promerty in the Faticnel Guard, including the review of all re-
norts of survey and inventory and 1uspection reports,

(8) Peview and nccessary cerr sctive actisn on all reports of
annual 3roverty inspectisrn of the Fational Guard urler the provisions of
Scction 93, Fational Defensc Act. ‘

(9) Maintenance of record of numbers, locaticn and assignment
of all 2ainmals foregcd at the expense of FWational Guard Bureau funds,

(10) Provision fo
tenance of moteriel, onimals
other equipnent issued to ¢

(11) General suservision, in ceasultotion and cocper
The Iusencctor Gene rwl, the Chief of Finance and corns area aad depart-
‘meat commanders, of motheds of accounting for and auliting ¥
crtv ard the effsctivensss thereof.

1. Cam Seculo”.

(1) Proraration and pronulgaticn of circuler of instructions
covering the general subject matter of Field training cncompments of the
¥atiosnal Guard.

-8



(2) Preparation and promulgation ¢f anrual letter of instruc—~
tions and allowances for the National Guerd during periods of field train-
ing.

(3) Initiation and preparation of admiunistirative instructions

in coajunction with the Organization and Training Division, %o corps area
and department commanders, covaring the submission »f consolidated corps
area a-d denartiaent plans far apnual field training camps for the National
Guard, including plans of transportaiion, pooling of animals and equipment,

and dates for %he subuission of such coqaolwaa+ed plans of training and es-
tinates (WD NGB Form No. 39) for funds required for cach camp of instruc-
tion.,

(4) Preparation 2f letters
reconnendations made by the Organizas
tian with consnlidated corps arca and
training camps for the National Guarid.

of approval or other administrative
n and Training Division in connce-

io
department placs for anrual field

(5) Exaninaticn and cosrdination of plans of transportation of
the National Guard to and from annual field training encampments.

¢}

wicnment of Prej
Y,

expense of 21l field training authori
fense Act, as anendead.

ct Yoo . . v:the
zed under Secticn 94, Wetional De-

- (7) ZEzominetion and review of all estinates, WD HGB For:z NWo.39,
for field training.
(8) Preparation of truining authorizations for field training

.

ational Defense

‘—-I

of the ¥atioral Guerd under the srovisions of Secticn 9k,
Act, as anended.

[&]
2]

(9) Compilation and nreparaticn cords of attendarce of Na
tional Grard personnel at annual field training encamprnents, by states,
corps arcas and caIms.

(10) Preparation of cstimates oI Vational Gnar
to cover the cost of )a“t1c1nati n of Mational Guard uni
army naneuvers, when requestea by The Adjutant Geoneral

‘-p- jor
[
s
#2]
(9]
e
o
‘;ﬁ
g
o]
A

(11) Preparation, in conjunction with representatives of the
Aray, Wavy and Marine Corps, of the annual Joint Milita vy Passcnger Agzree-
nent with the princinal railroads of the United States for the transpsoria-

ticn of the persomnel of the services gvveh, including the Natlonal Guard,
when not in atitenlance at anrmal ficld trairing ercarpnoents; also the
preparation of a Joint Agrcement, uﬂﬂle entary to the Joint Hilitary.

the trars: ortation of the National Guard %o and
ng carms only.

fron anrual ficld fraini

Passe:ger Azrecnment, fo
™



c. Construction Section.

(1) Acquisition anld estoblishmeant of sites for Yational Guard
suaner traiaing carps, preparation of planning layouts therefor, cousirue-
tion of buildings and utilitics, and other necessary developnent work,

(2) Maintensnce arnd renair of buildings and vpiilitics at sunmer
traiving comps.

(3) Establishrent of home statiosn target ronges for Notional
Guard units, .

(4} Constructions and repair of houe stoticn tarsst installa-
tinns.

(5) Employnent and nay of rangekconers.

(ﬂ

&+

(6) ‘éministrative review of snecificntions envering the con-
struction and recroir of Yild%n~a a-d utilitics for NMational Guard sunzer
training cam:

(=2

(T)/ Supervision of the nrocess emnloyed by United States Prop-
erty and Disburciar Officers in obtq' 1in i and executing contracts and
bonds in cecnnecuion w1t14 constructicn and repair work; and in executing
leases for rental of terget raunses and temmorary camp sites.

oy *
“om

v

04

i
£y

H

(8) Preparatior of special contracts, bonds, powers of attorney
wnid other legal instruments, for wuse in connection with presecution of con-
struction and repair wor“' and preparation of special Hrovisions for in-
clusion in general-purpose contract foras,

(9) Exnnination as to form and legal sufficicency of leases,con-
tracts, performance bonds and related docunents.

(10) Investigation and adjustnont of disputes and claims arising
in connection with the nerforaance of ciontracts for constructicn cr repair
work.

(11) Preparation and maintenance of records oontroining plots, de-
scrintisne, hist orical and other useful data conce ernirg Mational Guard

training camps and target rongss.

(12) BRenler assistance to other offices of the National Guard
Bureau in ceonnection with questicns concerning contract »nrocedure and re-
lated business nrocedure where subjects cthor than construction and repair
work are involved,



>

SECTION IV

Civiliarn Personnal.

Duties of Chief Clerk, Nntional Guard Buveau.

The assignnent and conirol of ecivilian wersonnel, and the sunor-
vision of their rating and classification in aceordance with anplicable
régulatiocs. is a functiosn of the Chief, Adminictrative Division, In
the excrcise of this function he is assistod by the Chief Clerk, Fatisnanl
Guard Burcou. Sce "Information for Employecs" United Statos War Denart-
nent, Washington, D. C., Moverber 1940,

ties of Chief Clark, Fatinnal Cuard Zurcau.--Under sunervision of
the Chief, Afninistrative Division, the Chief Clerk, National Cuard Burcau,
agsists in the sunervigion and coordination of the functions of the Hationa
Guard Dureau on nrocedures and in the application and interpretation of
statutes, decisicns of the Compiroller Gerneral and laws anl regulations

+taining to the Fational Y .. . .2 an advisory capacity
© oolicies and procedurss . - - -~ xvil Service rules and

regulations,

Mokes orig eations for the immrovement of office me
procedurss, and ; g accountable and responsivle for all eguip-
nent and suprlies purchased far the Pureau ard thoir requisition, mainte-
naice, and replenishient. Sunsrvises all details involved in the assign-
nent of space for the Buresu and the noving thereof from ane locatiorn to
another. Has cenerel supervision and managencnt of all civilian emnloyees
and with directirz all matiers relating to the civilian persounel of the
Bureau (this embraces the employment, troining, assignrent, reassignment,
detail, classification, efficiency, nromotion, discipline, etc. of eiploy-
ees, the adininistration of Civil Service rules and regulations, preparation
and defense of personnel budget estinatas, preparation of nay rolls, nain-
tenance of leave and personnel reesrds ard in general, all natters »eriain-
ing to the civilinn personnel.)

i
i

¥
o
‘-l
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ot

Signs all corresnondence to the Wnr Denartnent Director of Personnel
and others pertaining to nersornel matters, )

Is a menber of the Board of Review for service ratings.

Is required tc be a aotary nublic in connaciion with the accoimlish-
nment of official pajers.
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SECTION V.

COMMITTEES, ROARDS, ETC,

From time to time the National Guard Bureau is called upon to desig-
nate an officer to represent it on various Technical Committees and Boards.
These will be anncunced as occasion arises.

THE R7(CUZATIONS COMMITTNE

A committee corsisting of all National Guard officers on duty in
the Bureau, excent the Chief. It is charged with coordinating the prepa~
ration and revision of National Guard Regulations. It is also charged
with the study of such volicies affecting the National Cuard 2s are re-
ferred to it by the Chief of the National Cuard Buresu and with making
reconnondations thercon.

LIAISON CFFICHR, THE ADJUTANT GENERAL,

‘ ST - duection in the administ. '

to handling cémmunicntions betwzen the National Guard Burecau and the of-
fice of The Adjutont Goneral, this Bureau designates ar officer who is
authorized to visit the various sections of The Adjutant Generalls Office,
submitting such matters as can be handled by informel memorandum. Most of
the dusiness so handled by the Wational Guard Bureau pertains to matiers
dealirg with regular arny personnel, particularly personnel requirad for
duty in the Bureau or as instructors to various Vational Guard uniss. An
informal action taken on memoranda submitted in this way has the same force
and weight as if taken in a formal irndorscrment.

Chief's of Divisions of the National Guard Bureau desiring to obtain
specific information on any subject in the Adjutant General's Off:ice, pPre-
pare an infermal memorandun addressed to the Executive Officer, N¥ational
Guard Burcau, who will tronsmit the memorandum to the liaison officer with
the instructions of the Chief of the Watioral Zusrd Bureau noted %thmereon.

‘ (For further details sce Uational Guard Bureauw files 029,3 NGB 62,
and 210.6 HGB-1)

MATTZIRS PERTAINING T0 TZCHNIGUZ OF ARNS.
«,

The senior officer >f a branch or service, on duty in any of the
ccticns of the Division, each, in addition to his duties in his section,
deals, on the same general basis 2s the secticons, with matters which re-
late to the technique of his arm in connsction with organization, equip-
ment and training.
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COOPERATICN AND COLLARORATION .

¥hile the organization and assignment of duties as outlined herein
are designed to facilitate the handling of business for the Bureau and to
indicate in a general way the responsibilities of the various divisicns
within the office, it is obvious that for anything other then routine
business hard and fast mles cannot be 1aid down if thre.desired results
are to be accomplished. This can be obtained only by symoathetic and full
cooperation on the part of those responsible for the work of the Burcau.
Inaction or indifferance to the problems of the Bureau, whatever their na-
ture, caanot be tolevated. The entire personnel, nilitary and civilian,
arc enjoined to rut forth their vest efforts cheerfully and wholcheartedly,
that this Buresu may function efficiently.

' ol > Dl

/ JOEN F. WILLIAMS, i?
. Major General,
Y, « ouiics, National Guard Bureau.

OFFICIAL:

M
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CHas G 8z ge s
Chas. ©. Dissinger, ‘
Lt.Col.,¥.G.3.,

.
Assictant.



AR DIPARTIONT
NATICNAL GUARD BUREZAU

Social Security Board Bldg., 4th & Independence Ave,, S.¥.

iz jor Gensral John ¥, Williams, Chiief of BUredU.ssssecvrenssos

Lt., Col. Arthur V. Winton, C.A.C., Executives.eos.coeess

Reon

2303-C
2303-3

Phone
2181
3206320

LI I L Y}
Colenel Yalter P. Davennort, M.C., Medical AdviseTeesecevecsees 2338 3098
Lt. Col. Edgar A. Jarman, JAGD, Legal AdvViseTe.eceecococccnens 2319 2847
CORTETENCE ROOMessseerosossnsssssssssossssesssssssssssesscorns 2312
ADMINISTRATIVE DIVISICH
Lt. Col. C. E, Dissinger, Cav,, Chief of Division.s.iecvveerens 2203-A 2451
Paul M. DeHart, Colef Clerki.iecverecscsssscsasocsnsonscncanns 2311 2211
Daniel J. A. Crszmer, assistant Chief Clerk....coveveiseriveens G167 2294
Mrs., Zvelyn M, Ford, Mail & Record SeClion.c.seesserercvsnnne G-151 3428
Cheries B, Moling, Publications Sectiomsecesccccirccennccncnne G-169 659
AVIATION DIVISION
Col. Benjamin ¥, Giles, A.C,, Chief of Division...eeeeeenoenns 2330 3407
Lt. Col. Pnilip R. Love, A.C.y NGUS...cvvviieionsernnncncnnen 2330 3407
ORGAVIZATION e S e -
Colonel Archiveld D. Cowlsy, Inf., Chief of DivisiODe...sc.... 2318 2227
Lt. Col, J. P. Eozan, C.A.C., Instructors Sectlons.eecsicvvenns 2316 en2r.
Lt. Col. T. F, Bresnahan, Inf., ¥il, Zdvcation Section........ 2224 3500
Lt. Col. Leonard H, Frasier, F.A., Organizastion Sectiofe.eees. 2321 2570
Lt. Col, Tobin C. Rote, Inf., 'Training Section (State Guzrds). 2320 781
Arthur Woodmansee, Principal ClerKicieuiisevnrrenrsnncarravanne 2320 731
PIRSCIWEL DIVISION
Lt. Col. Walter D, Datney, F.D., Chief of Divisiof.iceeecescnes 2343 761
Lt., Col, Waltor F, Adams, Infe..ieiiieiiiiinsnecrtonsiccnennnns 23E6 883
Lt. Col. Jonhn 4, O'Keefo, AGD, NGUS.ieieveveerosetrecsecnnres 2382 2302
Lt. Col., Norman D, Finloy, Inf.ieeeeserenertneincrrsncsnnnrcencs 2353 2133
Lt. Col, Williem H, Querterzan, Fidiiiieessecerinearcncneenns 2%55 2532
Mrs. Dorothy 2. Vacek, Principrl Clerkivicvorieiiseaeenonrenes 2345 731
REGULATIONS DIVISION
Colonel Fenneth Buchansn, Cav., NGUS, Chier of Divieionesees.. 2315 2161
Lt. Col., Elbridge Colby, Infe.ieieiiiiiviennieneivennenonrves 2315 2181
Lt. Col. Zlbert T. Ximball, Inf., BGUS....cvvviviicncsneenene. 2315 2161
. SUPPLY DIVISICH
Lt. Col., Clrde C. alexander, F.A., ChiecT 0T DiviciONe.eecessss 2326 3411
Lt. Col. P. ¥. Ratledge, C.A.C., Construction Sectione........ 2440-4 £59
Lt. Col, Yarry ¥W. Bolen, Izf., Zguipment Sectionieeeveneionans 2328 3089
Lt. Col, Albert E. Billing, F.A., Bquipment Section...seevccen 2326 2411
Major Oliver %. DeGruchy, F.D., Tigcal S2CTI0Ne s rnavsecnsenss 2344 658
Major James R. Hanees, Inf., Czmp Sectionii.ieseerveceennecvens 2341 2101
Thomss P. Purcell, Principal ClerX.iie.ieerieseeeecenenrsaorenn 2327 228
Anril 8, 1%dl. . o. Hatisnal Faeard Jot-I810
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(¢.0. 9)
HEADQUARTERS
§ERVICES OF SUPELY

General Orders) .
Fo. 9 ) ¥ashington, April 27, 1942,

The National Guard Bureau is hereby remcved from the Office of
The Adjutant General and is corstituted as an independent administra~-
tive service of the Scrvices of Supply under the jurisdiction of the
Chief of Administrative Services.

By comnand of Licutenont General BCMBRVELL:

¥. D, 8TYER,
Briendder Aonarnl, General Staff Corps,
‘ T of 8taff.

OFFICIAL: o
Joz ¥, darrow,
Colonel, Gensral &taff Gorps,
Chief of Adniristrative Branch.

DISTRIBUTION:
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