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This issue of “On Guard™ marks the
beginning of a serles of observances,
articles and highlights which all focus on
the Army's theme this vear of “Year of
the NCO."

Within the artieles in this and future
issue “On Guard” will focus on the
“backbone” of the Army National Guard,
and in the course of events will also look
into what makes NCOs “tick™, their role,
the challenges they face. and the
contributions they make to an ever
strengthening Army Guard with a vastly
increased role In America’s defense,

" This issue begins with a look directly
from the top — the Chief of the Mational
Guard Bureau, Lt. Gen. Herbert R
Temple, Jr., who gives an insight into his
appreciation for the NCO and his
perceptions of the confributions they have
made and continue to make n an
exclusive interview with “On Guard.”
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Himself a former NCO in combat with
the 5th Regimental Combat Team in
Rorea, the Chief, National Guard Bureau
voices both praise and challenge for the

Non-comms who refuse to be called “Sipl”

From a different perspective. ARNG
Command Sergeant Major G. Steven
Blackwood provides a look at what he
considers the challenges ahead for the
ARNG NCO Comps and what he has
challenged the State CSMs to strive for
during this, and every year.

Looking ahead, future articles will seek
to examine every fact of being a NCO..,
fraining... administration... promotion...
leadership... discipline... caring.

Guest articles from a wide variety of
NCOs will focus on their special skills and
the perspectives they have brought to
success as a NCO. These will range from
Sergeant Majors to junior NCOs, from
Sergeants who are technicians to

Sergeanis who are M-day NCOs, to
Sergeants who are on full time AGR
status in divisions, brigades, battalions and
lower,

In each instance, the goal Is to provide
an insight into the overall challenge and
reward of wearing the chevrons and the
pride of an Army Guard NCO

And, although principally focused on
the Army Guard because of the
significance which has been placed on this
as a special theme for the year, the Alr
Guard will not be omitted. It too has a
unigue history and exemplary
professionalism among its NCO corps
which needs to be and will be told

This then begins the first in many looks
at the men and women who proudly state
“Call me Sergeant!” in today's National
Guard.
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Tennessee’s
3-109th Armor
‘Responds’ to
Medical ‘crisis’

When members of Tennessess 3rd Batalion
109th Armor Medical platoon decided 1o tum thelr
“gripes” for more realistic and challenging training
into acton, they had no idea of the success ibey'd
achisve with just a brile planning. coordination with
ather agencies, and just a wd of hck.

But that's exactly what happened when plans 1o
provide the battalion medical platoon a realiste
trafning including people “made-up” as smulated
casuaities got an extra bang from several
unexpected sources.

EASY DOES IT — As Sgts David Bryant and Jerry Staggs, medics from the 3rd Bat-
talion, 109th Armor, Tennessee Army National Guard, move a “vietim™ from the cab
of a truck during the medical emergency exercise. (Photo by SFC Willie D. Bowers).

The first stroke of huck came when members of
the Wikson County Ol Defense force EmeTgency
medical technicians agreed to evaluaie the
emargency response aspecis of the iralning,

The next lick of good fortune came when the
Tennessee Nathonal Guard's 300th Mobile Army
Surgical Hospital (MASH} agreed 1o participate —
afterall, what better chance to work on “casualfes”
other than therr own people during a training
exercise. As an added “plus”, the MASH was able
1o call on elemants of the dth Squadron 2781k
Armored Cavalry Regiment for aero medical
@uaCuaton.

By now, the training was aking really impressive
dimensions from what had onginally been planned.
Add to the forune already made possible by units
talking to units volunteers to be “victims™ complete
with fake uniforms, dog tags, fake money and
personal valuables, a “new” identity and thelr very
own “raumatic™ injury frem a handy moulage ki
and the stage was set for a real challenge of the
medical plateon and the other undts involved

From a realistic-looking alr stike complete with
the smoke, overturmed wvehicles, confusion and of
course “casualties”, cries of MEDIC filed the scone  “PATIENT® MONITORING — SPC Paul Ray watches over his “unconscious bat-
and the clock was running on the emergency talion commander”, SPC Greg Burris, during emergency medical training for the Ten-
response perscnnel from the medical platoon nessee Army National Guard. (Photo by SFC Willie D. Bowers).

S

"Casunlties” were quickly reated, sorted and

evacuated 1o a battallon aid stason near a farm simulsted bums, amputations and ather wounds Editor's Note: "On Guard”™ thanks SFC
house over two miles away, From there, the mare Willie D. Bowers icho provided the information
serious “casualties” were evacuated by helicopter to Witnessing the training wes Brig. Gen.s Jack and photos on which this story was based . His
Tullahoma where members of the 300th MASH Clark, Commander of Tennessee's Troop exampie proves that you dont have to be g
quickly put the “victims” through TRIAGE and in  Commend, and Thomas Shulte, Assistant Adutant  joumnalist to publicize pour unit activities. From a
some cases directly into operating rooms where General for Ohlo where a new MASH unit 1s simple write-up describing the conditions and the
MASH medical staff members worked 1o rest planned. traiviing, this sfary emerged.

“Please post o unit bulletin board or other conspicuous place; local reproduction encouraged,



May 1588

Volume xVIll, Na. 7

The Army National Guard has
ublished instructions for the ssuance and
I"“I.lse of the new Department of Defense
Form 2529, Commissary Privilege
card which will be available for use by all
members of the Reserve components by
July 1, 1989,

The new card, which entitles the bearer
o a total of 12 discretionary commissary
visits per vear is serial numbered and
must be handled as a sensitive form.

The card s approximately four inches
high by 82 inches wide and comes in
three parts. The first part is a control
number/name portion which will be
detached and kept by the issuing unit as a
control record, The second part is a
mailer portion to display the individual's
name and address through a number
window envelope. The third portion will
become most familiar with the users; it is
the Privilege Card portion that will be
detached from the maller and used by the
member or dependent to gain access to
\_'¢ commissary

When issued, the front side of the
Privilege Card portion of the form will
include the soldier (or airman's) name,
Social Security Number, grade, and
issuing unit, along with the names of his
or her primary and additional dependents.
In addition, an expiration date will be
noted on the front of the card.

Each card will have 2 unigue
control number printed in three vertical
sections on the rear of the card and will
be used to regulate the issue of the cards
as well as certify eligibility for replacement
cards due to loss, theft or other
circumstances.

The back of the card will contain the
control number, and, in the Privilege
Card portion, blocks representing the 12
“discretionary” entry authorizations
permitted within the year.
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ISSUE BASIS

Inittal and Replacement Commissary
Privilege Cards will be issued on a
calendar year basis (January thru
December), Therefore, when a soldier
joins a unit after the start of the calendar
year, the lssuing unit will void the number
of entry authorizations corresponding to
the number of months the Individual was
not a participating member of the unit
during the calendar year.

For example, an individual who entered
a unit in February, would have one
authorization voided on the back of his
Privilege Card.

Also, when an individual leaves a unit
prior to the end of the calendar vear, the
tssuing unit will collect the card and vold
the number corresponding to the number
of months the individual was not a
participating member of the unit.

Mo input will be required on the back
of the Privilege Card at the time it is
issued. Commissary officials will stamp the
card with the current date in one of the
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twelve blocks on the back of the card
prior to authorizing entry into the
commissary.

The full name of each eligible
dependent will be typed on the
Commissary Privilege Card. I the Guard
member does not have dependents the
word “none” will be entered. To gain
access to the commissary, the dependent
must present the Guard members
Commissary Privilege Card or valid orders
during a period the member i on active
duty, along with a valid form of
identification containing a plcture of the
dependent.

The Commissary Privilege Card is for
use at the discretion of the Guard
members or their dependents. During
periods the Guard members are
perfﬂrmlng active dury, including Active
Duty for Training, the members and the
authorized dependents need only show
valid active duty orders covering the
current date, and a valid phota
identification card to gain commissary
ACCESS,
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PEC dedicates ‘Sgt. Rodger W. Young’ Hall

The Mational Guard Professional Education
Center on April 15th dedicated a newly renovated
administrative building in memory of an Ohio
Matlonal Guard sergeant who was posthumoushy
awarded the Medal of Honor for saving members
of his platoon from withering machine gun fire
during (e battle for the Soloman lands in Warld
Wiar I,

Named the “Sergeant Rodger W, Young Hal™,
thwe rencvated bullding will be used by the Ammy
Mational Guard Recrultng and Retention
Depariment as well as the Organdzatonal
Leadership Department

Young, who was bom In Tilfin, Ohio in 1918
entered the Dhio MaBonal Guard at age 19 in
spite of hearing and evegghi problems, and was
activated abong with other members ol his unil, the
148th Infantny Regiment, 3Tth Infaniny Division
when it was ordered 1o the Pacific Theater shortly
after Pearl Markhor,

According to the pamphlet for the dedication.
Young had eventually reached the rank of
sergeant. Buil, because of contnued probloms with
his evesight and hearing, he feli meapable of
looking oul for his men and thelr needs. So. he

Sqt. Rodger W. Young

ached and veas grﬁﬂed his uidgh o be demoled o
privats

Shartly thereafler, his unil assaufled New
Canomigia |5_I.:|r'||:l in the Solomon’s cham where, on
Juby 31, 1913, Yeoung's platoon found el cut off
from the maln body of s unit by & Japanese
machine gun just 75 veards away as 8 ripped nlo

thir flank of the platoon

Dhsregarding his own safety, Young velled for
ihe platcon o move to safety while he single-
handedly assauked the machéne gun position

Young was wounded repeatedly and had his
waapon rendered useless by maching qun fire, it
continued his assaul until he was within ten yands
af the enermy, There he pulled the pin on his lasi
grenade throwing i into the machine gun position
killing its crew just as he was hat onoe more by its
fire, and fell monally wounded y

L

The private who fell his pharsical limitations kepi
him from belng a sengeant who could take care of
his men had given his e for them.

Maj. Gen. Donald Burdick, Director, Army
National Guard was scheduled 1o participate in the
dedication of Sergeant Rodger W. Young Hall

Col. Shepperd named Air Guard Deputy Director

Lol Donakd W. Shepperd has been appoinied
as the new Deputy Directer, Alr Mational Guard,

Shepperd, cumently the air commander of the
102nd Fighter Intercepter Wing, Ot ANG Base.
Mass , will begin his four-year tour Aug, 1. He
replaces Brig. Gen. John F. McMerty who will
Telire

As Deputy Derector, Shepperd will assist the
Director in the fermulaton, development and
coordinaton of all programs, policies and plans
affecting the Air Mational Guard of the United
Stales and #s mare than 114,000 members, He
will participate with, and assist the 50 states,

Diistrict of Columbin and lemitories n the
organuabon, operation and masmbenance of the Air
Guard’s 91 fying units and mone than 300 mission
SUPPOR units

Shepperd has been the 102nd alr commander
since 1987, Prior 1o the he was vice commander,
162nd Tacncal Fighter Group, Arimona Al Mational
Guard, Tucson

Bom in San Antonbo, Texas, in 190, he
gradusied from the lourth class of the Unised
States Ar Force Academy in 1962, and completed
pilat fraining in 1963, In 1967, he reported to the
Sth Tactical Fighter Squadron. Belin Hoa Ak

Baze, Vielnam, as an F-100 pilot. He ws |ster
asvagnedd to operation Commanda Sabee s Phi
Cal Air Base, Ha few 247 combal misskons in
soulheast Asua, Shepperd left the active Alr Fores
in 1969 and became & commercial alrline plloe. [n
1970 he jpoined the Pennaylvania Alr National
Guard's 111th Tactcal Alr Support Group at

Willow Growve. In 1973 he joined the Arirona Air—
Mational Guard as a full-time instrucios pilol

Shepperd s a command pllot with more than

4.500 Mling hours. His awards include the Silver
Star and three Distinguished Flying Crosses, He ks
mamied 1o the former Rose Marie Driskill of
Franklin, Tenn
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“On Guard™ recently interviewed Li. Gen.
Herbert R. Temple, Jr., Chief. National
Bureau on his perceptions and attitudes
concerning the Noncommissioned Officers’
“orps within the Army MNational Guard,

I"'-':‘nnn'.:l the Army’s Theme for 1989, “Year
of the NCO." Here are his commenis
from that interview.

ON GUARD: What are your basic
thoughts on the Army's theme,
“the Year of the NCO", and the
NCO Corps in general?

LT. GEN. TEMPLE: “I's a superb
idea and an Indication of the strength of
the Army todav and in the future since |
believe in having a strong NCO cormps.
The NCO s closer to the soldier and
more able to affect the outcome of battle
at its loweset level.

“The officer's corps i doing all #t can
do. And, # the Guard is fo continue to
progress and improve, the professional
NCO must be where it is done.

“My cbservation is that the NCO of the
Army Guard NCO coms s at the highest
state of professionalism in its history, even

_ ; B
. 2 state of war

“ . .. Army Guard NCO Corps
is at highest state of
professionalism in its history,
even in a state of war.”

ON GUARD: You yourself were a
NCO serving with the 5th
Regimental Combat Team during
the Korean Conflict. How do you
compare Your experiences as an
NCO in Korea with the role of the
NCO in today's National Guard?

LT. GEN. TEMPLE: "Much of what |
have done in my life has been based on
my experiences as an NCO in combat in
Korea. Most of everything | have tried to

“w~complish throughout my career in the
Guard has been formulated on my
experience as a NCO in Korea

“For instance, | believe raining and
experience go together in developing an
NCO in the National Guard. That's why
much of my focus has been on the
development of such things as the Banle

Skills Course, Overseas Deployment
Training, Mandatory Fullime Training
requirements, realistic training exercises
and the like, all of which work to train
and increase the experience levels of our
NCOs and all of which were formulated
from my own experiences as a NCO.”

ON GUARD: What do you
consider to be the three mosi
important challenges to the NCO
corps in the Guard today and
why?

LT. GEN. TEMPLE: "| think taining,
meaning meeting the professional
standards expected of an NCO, the ability
to lead and train subordinates, and caring
for subordinates are the three most

important challenges our Army Guard
NCOs face.

* .+ . The NCO in the Guard
today does not have the ‘train-
up’ time and must be ready to
fight in peacetime.”

“There iz a NCO for about every 5 to
B soldiers In today's Army. If every NCO
performed as expected, there would be
no problems with soldiers in 1oday’s
Army.”

ON GUARD: What are the three
most important qualities or
character traits a NCO must have
in today's National Guard?

LT. GEN. TEMPLE: "Professional
skills, courage, and dedication. By
courage | mean the courage to be
responsible, to exercise leadership, 1o
correct and admonish soldiers when it is
needed, and of course the courage to
fight. | also mean the courage to make
‘uncomfortable’ decisions where the results
may not be necessarily appealing but
which are best for the soldiers involved.”

ON GUARD: How would vou
compare the challenges of being a
NCO in the National Guard today
with, say, the challenges you faced
when you yourself wore the
chevrons of a NCO?

*Please post to unit bulletin board or ofher conspicuous place: focal reproduction Bcouraged,

LT. GEN. TEMPLE: “The challenges
today are much more demanding. Back
in Korea there was time to ‘train-up’
before you might have 1o go to combat
The mobilization transition provided for
training opportunities belore you were
actually called 1o go to war.

“The NCO in the Guard today does
not have that ‘train-up’ time and must be
ready to fight in peacetime. It is much
more demanding to be a NCO in the
Mational Guard today than when | was
one.

ON GUARD: Assuming there
have been improvements in the
National Guard NCO corps in
recent years, fo what do you
attribute those improvements?

LT. GEN. TEMPLE: "| believe the
key to our improvements has been
‘training.” We frain at a much
accelerated pace nowadays, our raining
has expanded greatly, we train at higher
levels and in doing so we have captured
the interest and imagination of our
Guardsmen. This has produced more

See “Temple”, Col. 1, page 4
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PJs respond

To save
Spanish seaman
In Azores

A four-person team of
“pararescuemen’, called “PJs,” from the
106th Aerospace Rescue and Recovery
Group based at Suffolk County ANG
Base, New York were recently
instrumental in saving the bfe of a Spanish
seaman aboard a merchant ship - 1,700
miles off shore!

The four, MSat. Kevin Kelly, SMSqt.
Paul Bellissimo, TSqgt. Craig Johson, and
MSgt. Tim Malloy parachuted into the
Atlantic Ocean from their HC-130 flying
at 3,000 feet then boarded the 734-loot
Spanish bulk carmier the “Castillo do
Arevalo,”

Once on board the team worked to
stabilize merchant seaman Juan Louis
who had been reported suffering from
severe abdominal pain thought 1o be the
onset of appendectis, which can be fatal if
permitted to rupture and infect other vital

organs,

Known for its work as a lead rescue
agency for the National Aeronautical and
Space Administration’s (NASA) Space
Shuttle program, the 106th had been
contacted earlier by the Coast Guard
seeking assistance in flying the mission —
a trek of some 1,700 miles from the unit’s
Suffolk County home to the Azores.

The mission began with a 7:30 a.m. lifi
off from their home base and their
parachute drop into the Atlantic some six
hours later.

Once the team had stabilized the ailing
seaman, they remained with him until he
could be evacuated by a Portugese
Rescue helicopter two days later.

For their rescue efforts the team was
presented a proclamation by the Suffolk
County legislature.
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ONE THOUSAND ONE . . . PJs from the 106th Aerospace Rescue and Recovery
Group based at Suffolk County ANG base, New York free-fall from 3,000 feet as they
respond to the rescue effort for a seriously ill Spanish merchant seaman aboard his
ship in the Azores, some 1,700 miles from their home base.
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radiness and more capability. It has
“caused us to be equipped efeectively, so
we've demonstrated our confidence in
them (the NCOs) by giving them the
resources they need to do therr job.

“l also believe the increased reliance the

American people have come to place on
the National Guard has had a lot to do
with the improvements we have seen.”

ON GUARD: Can you recall any
one “memorable” time when a
NCO has had a “special” effect on
vou and which has contributed to
vour career?

LT. GEN. TEMPLE: | can't
remember the guy's name. But when |
was a newly commissioned infantry
second lieutanent | was reassigned-to
-ammand a company. | remember a

“egular Army NCO advisory sergeant
who showed up at our first night drill and
offered me his help. | came to consider
that NCO a “staff”, like a pole or tree to
lean on when | needed help. Yet he was
a calming influence on me, and he never
embarrassed me by appearing to be my

mentor even though he probably was. He

helped me without diminishing my
authority. He offered advice and
encouragement and | have never
forgotten it.”

ON GUARD: How would vou
describe the relationship which
should exist between NCOs and
officers in the Guard today, and
between NCOs and the men and
women in our units?

=
LT. GEN. TEMPLE: “Two words
come to mind — respect and reliance in
every case. At both ends of the rank
spectrum, we must depend on NCOs to

perform their duties and we must give the

respect they deserve, by granting them
the authority to cany out those duties.

I
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ARNG NCO CORPS COMPOSITION

Zergeants
pLHE R

Seurce: DoD Manpower Statistics FY88

I Maszter,/lat Sgts

| a841

What do we know from stafistics about
today’s National Guard NCO Corps and
especially the Army Guard NCO Corps?

From the “Official Guard and Reserve
Manpower Strengths and Statistics™
published by the Assistant Secretary of
Defense (Reserve Affairs) the data reflects
that at the end of FY'88, of 406,966 total
enlisted personnel in the Army Guard,
there were 186,839 NCOs,

These included 98,417 “Buck”
Sergeants, 56,295 Staft Sergeants,
23,502 Sergeants First Class, 6,841
Master or First Sergeants, and 1,784
Sergeant or Command Sergeant Majors.
No corporals were listed in the data.

In terms of average years of service,
the Sergeants had 10.2 years, Staff
Sergeants had 15.3, Sergeants First Class
had 19.5, Master and First Sergeants had
23.3 and Sergeants and Command
Sergeants Major had 28.7 vears of
service.

From the same data, the average age
of Sergeants was 33.1. Staff Sergeants
was 38.9, Sergeants First Class was 42.7,

Master and First Sergeants ws 45.6 and
Sergeants and Command Sergeants Major
was 49 6.

The same reference reports that at the
end of FY88, the number of Army Guard
NCOs in AGR assignments included
2.416 Sergeants, 5,690 Stalf Sergeants,
6,267 Sergeants First Class, 1,108 Mastor
or First Sergeants and 319 Sergeants or
Command Sergeants Major.

Within the Fulltime Manning Force
NCO technicians accounted for 5 818
Sergeants, 5,686 Swff Sergeants, 3,893
Sergeants First Class, 1,437 Master or
First Sergeants and 396 Sergeants or
Command Sergeants Major, for a total of
17.230.

Editors Note: Although the Dol date
not always completely agree with data
from other sources, It is used in this
instance as merely a point of reference to
provide a “Profile” of the ARNG NCO
Corps. Other data may be more current,
buf was not immediately available at the
time of publication.

"Pleaze post to unll bullelin board or obher consplcuous place; local reproduction encouraged,
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Don’t shortchange Safety — it costs $’s and Lives!

by LTC Kenneth O. Boley
ARNG Safety Officer

We have made great strides in Army
National Guard accident prevention. Fiscal
vear 19858 was one of the safest in our
history. We experienced a 26 percent
reduction in ground accidents compared
te FY B7, while incurring 317 fewer
accidents than forecast. The Class A
aviation accident rale was 1.00 per
100,000 flying hours, the best rate
ever. This compares quite favorably with
an Armywide rate of 1.84. This safety
record was compiled while the level and
lempo of operations significantly
increased. Accident prevention speaks to
the fundamental business of the Army
National Guard combat readiness.

The Army National Guard is in a stale
of ransition, preparing for the challenges
of the future. Missions are move diverse
and demanding. Hundreds of new
combat systems are being developed and
fielded. Many exhibit unrivaled mobility
and sophistication requiring a high level of
knowledge by crew and commanders
alike. The high expectations for excellence
and “can do” atitudes create pressures to
take shortculs by bypassing regulations
and standing operaling procedures

Safety-Training Integrated

Safety and realistic training are not
mutually exclusive. The key is to integrate
safety into the operational training
environment so it supporis realism as it
relates to the warfime mission. The only
thing worse than no training is bad
training.

Soldiers have an uncanny sense for
determining the values of their leaders. If
a commander is concerned about his
soldiers, they will sense #t. They also
know if the commander is primarily
concerned about his own career, covering
his tracks, or putting on a good show,
When the commander says safety is a top
priority but becomes more concerned
about impressing his boss, he is telling his
unit through behavior a message quite
different from that which he spouses.
When there is a conflict between
“espoused” behavior and “actual”
behavior, people infer from actual
behavior what is really important

We must give our junior leaders
the opportunity to practice the art of war,

n"—ﬂ!.' must be allowed to aperate in an
environment that allows mistakes and
then be coached by their superiors on
how to avoid them the next time around
There is a perception among many in
command that an accldent equates to a
career in peopardy,

The identification of risks associated
with a particular operation and the
requirement to weigh these risks against
overall training value to be gained is
paramount. Accident experience has
shown that, In many instances, the
individual has decided what level of risk
he will accept rather than the command
establishing operational parameters. Class
A accident investigations appear io
sugges! that we are poor risk managers at
the company/troop level and, in some
cases, accept high-risk scenarios without a
comesponding increase in training value.
These are not soldiers doing “dumb”
things, but highly-motivated officers and
NCOs getting in over their heads from a
risk perspective and having an accident.

Fundamentals

These six fundamental actions can help
save lives and equipment,

1. Set high standards Safery s a
by-product of professionalism, of doing
the job right the first time every time. By-
the-book disciplined operations are
mandatory,

2. Know vour soldiers. Test new
people’s knowledge regardless of whether

or not they have been previously operator

certified. This applies to weapons and
every type of moving equipment — even
gas masks. Ensure soldiers use all
equipment correctly.

3. Know your equipment.
Mumerous checklists and publications are
available to guide vou

4. Apply dispatch discipline.
Many accidents invelve equipment that

should not even be out of the motor pool ¥

or off the helipad. Commit to the use of
only properly maintained equipment.

5. Manage risks in training. A
high degree of safety can be achieved
through the systematic identification and
reduction of risks inherent in all missions.

6. Maintain awarness. You cannot

*Please post fo unit bulletin board or other conspicuous place; local reproduciion encouraged,

allow yourself to relax your vigil and
become complacent when everything is
running smoothhy.

Ihe pressures to suceeed are varied
and intense. Leadership at any level seeks
chear-cut answers to problems. Since
indecision and ambiguity are not only
stresshul but less than desirable leadership =
traits, a decision seems better than delay
particularly when a deadline draws near
From a risk perspective we can find
ourselves “boxed in" to a short-fused,
high-risk venture which, in many
instances, does not relate to our wartime
mission or increase our unit'’s
performance

Excluding Vietnam, over the past 20
vears, 16,000 soldiers have been
killed in accidents that cost 5.8
billion. That's encugh money to
organize 11 Apache attack companies or
equip 12 armor battalions with M1 tanks.
Our most recent wartime and contingency
operation experience, Vietnam and
Grenada, indicates nearly 20 percent of
all deaths and injurics arose from
accieents. Accidental losses of aircraft,
vehicles, and equipment are believed to
have been an even greater percentage o
the total. From a readiness standpoint,
accidents are a cost the Army
National Guard simply cannot
afford.
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WHAT COULD BE — West Virginia Army Guard Sgi. Richard
Ogden stands beside the wreckage of an automaobile from which
the pa er was thrown and the driver was killed. Ogen was
credited with saving the life of the passenger, a civilian. Accidents
like this happen all too often, even when people are travelling
to or from their units to participate in National Guard training,

Command involvement essential

" ¥ i
h‘ spai®
18 § o # o
: 'I-""-l'. -

and especially during the summer when Annual Training activity
reaches significant levels. Keep the wreckage in mind. Make safety
a constant companion and don't let a lack of safety make a wreck
of your life. (Photo by Sqt. Jack McNeely, 153rd Public Affairs
Detachment).

ARNG Director streeses accident prevention

Maj, Gen. Donald Burdick, Director, three crew members
Army MNational Guard has emphasized the
need for command mvolvement to
prevent accidents in a recent
memorandum to all states.

In that memorandum, Burdick describes
circumstances surrounding the death of an
Army Guard soldier from drowning when
his Armored Personnel Carmrier (M106)
attempted to “swim” a stream instead of
crossing a bridge nearby. The vehilcle
sank mid-way across the stream, while the

swimmers . . . tried to reach the shore.
One drowned attempting 1o get to shore.

It was later learned that the vehicle had
not been properly prepared to “swim” the
steam and in fact there had been no
reason to attempt to swim the stream.

The sad fact & there was a lfe lost
because of human emor and Inattention.

For that human emor, the entire chain
of command was cited not only for
proper supeérvision, but also for

. all non- inadequately instructing the soldiers in
proper procedures needed to prepare
their vehicle for “swimming” a waterway.

In assessing the responsibility for the
accident Burdick wrote, “After my
personal review of a recent Class A
accident, it became very evident that
leaders at all levels should be reminded of
their responsibility to prevent accidents.
Had the leadership been deing their job
properly this accident would never have
happened.”

W
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The challenge

*Our challenge is to meet and even
raise to new levels the high standards and
axpectations set by countless
ioncommissioned QOfficers before us.
They established high standards through
selfless performance and many remarkable
achievements. As is so often the case,
each generation achieves new levels of
greainess.”

Goals

“The vear ahead will be only what we
wish it to be: success or failure; rewarding
or discomfiting. | wish it to be successiul,
to affirm the dedication of the soldiers
who have paid thelr price and led the
way to prepare us for our roles in the
defense of this nation. | wish it, ako, to
be rewarding, to affirm the faith, the
hope, and the charity of our friends and

righbors, the citizens who have entrusted

' us their sons and daughters because
they belleve in our abilities to train, lead,
and protect them.”

People count

“The sum of everything that affects a
soldiers, retention is the conservation of
our human resources, This must be the
paramount concern of every
Noncommissioned Officer, for without
soldiers, we are not leaders. Do not
presume the same factors and
circumstances that cause you to stay will
keep each of your soldiers. Extend to
themn at least the same care and concern
Noncommissioned Officers have given you
wer time. Extend the basic human

purtesy of appreciating their efforts —
out loud. And ask them fo stay.”

“The Noncommissioned Officer Corps
waditionally has assured discipline in four
ways: by setting the example for soldiers
to follow, instructing them to perdorm their
tasks 1o standard, comecting infractions to
ensure they act in an orderly manner,
and counseling them 1o improve their
performance. confidence, abilities. and
potential.”

Customs, Tradition Important

“The codes, customs and traditions of
the Army and the proud accomplishments
of our units are only some of the things
that give soldiers a sense of purpose . .
The Noncommissioned Officer is charged
to honor the sacrifices of those who went
before us and continue to eam the
respect they earned. Respect comes at a
high price, but is easily lost; we must earn
it every day or lose it. We must keep
alive cur traditions 1o honor the past, and
pass them to those who will take our
places.”

Families count, too

“Soldiers without the support of their
families will soon be lost. We cannot treat
lightly nor disregard the people who care
for our soldiers and for whom the soldiers
care in refumn . . . We must retaln a
realistic balance between the demands on
our soldiers of home, work and play, and
those of the Army National Guard.”

Reward

“This & the greatest time 1o be a
Noncommissioned Officer in the history of
the Army MNational Guard.”
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Apparent Temperature (What it feels like)
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Vermont finishes strong

[ ] Ll
1989 NGB Biathalon results are in ¢

The results of the 1989 Chief, National
Guard Bureau Biathalon competition held
at Camp Ripley, Minn., in February are
in, some 31 teams participated

Individual Races

Individual race winmers included the
fallowing:

Men's Open Novice 7.5 kilometer race:
Kent Buryska, Montana, first, Jeff
Blatzell, Washington, second, and Bret
Birk., Montana, third.

Women's Open Novice 7.5 kilometer

race: Patricia Morrill, New Hampshire,

first. Lori McMaster, Michigan, secand,
Karen Ledding, Wisconsin, third.

Men's Opoen 20 kiiometer race: Ben
Neal, Vermont, first, Paul Lincoln,
Vermont, second, Chuch Lyda,
Californmia, third.

Women's Open 15 kilometer race:
Helene Arnold, Vermont, first. Dina
Newhouse, Uiah, second, Debby
Nordyke, Alaska, third.

Men’s Junior Open 15 kilometer race:

deff Blatzell, \Washington, first, Tom
Kontos, Vermont, second, Paul
Lahan, New York, third.

Women's Junior Open 15 kilometer
race: Kathl Kretz, Vermont, first, Jean
Eisenhardt, Vermont, second. No third
place finisher reported.

Men's Open 10 kilometer race: Robert
Rosser, Oregon, first, Robert
Powers, Vermont, secand, Paul
Lincoln. and Tom Lane, Vermont tied
for third.

Men's Junior Open 10 kilometer race:
Jeff Blatzell, \Washington, first, Tom
Keontos, Vermont, second, Paul
Kahan, New York, third.

Women's Open 10-K race: Dina
Newhouse, Utah, firsi, Helene
Amold, Vermont, second, Debby
Nordyke, Alaska, third.

Women's Junior 10-K race: Kathy
Kretz, Vermont, first. Jean
Eisenhardt, Vermont, second

Combined AR-Guard Men 20-K:
Robert Hosser, Oreqon, first, Jeffrey
Sanborn. Vermont, second, Eric
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Heymolds. Uiah, third.

Combined All-Guard Men 10-K: Paul
Lincoln, Vermont, first, Robert
Powers. Vermont, second, Ben Neal,
Vermont, third

Combined 10/15-K, All-Guard
Women: Helene Arnold, Vermont,
first, Dina Newhouse, Utah, second

Combined 15/10-K, All-Guard Junior
Men: Jeff Blatzell. \Washington, first,
Tom Kentos, Vermont, second, Tom
Moran, MNew York, third.

Combined 15/10-K All-Guard Junior
Women: Kathy Kretz, Vermont, first,
Jean Eisenhardt, Vermont, second.

Team Races

In Team Races, Vermant won the
Team Patrol Race with Alaska second )
and Oregon third, The Team Relay race
was won by Vermont with Alasks and
Washington finishing second and third
respectively.

In Combined Team Standings. Vermont
was first followed by Alaska, second, and
CUregon, third.



The quiet, soft spoken “man behind the
scenes , Special Assistant to the Chief,
National Guard Bureau Wayne A.
Robertson will retire from Federal service
in May after more than three decades of
service to his country and the National
\ uard.

A native of Texas, Robertson studied
accounting and business administration at
51. Mary's University and the University of
Texas. He served in the Air Force from
1954 to 1958 before becoming a Military
Personnel Officer with the Texas Alr
Mational Guard at San Antonio. In 1967,
he returned to active duty as Chief. Air
Technician Branch with the National
Guard Bureau where he ultimately
worked with members of the NGB legal
staff and the Senate Armed Services
Committee to compile data to support the
Mational Guard Technicians Act of 1968,
Afterwards he worked with the Army and
Air Force and the Civil Service
Commission to develop procedures and
regulations for administering National
Guard technicians as federal employees.

Released from active duty in 1969, he
joined the NGB Office of Technical
Personnel which was organized to provide
& full range of personnel management for
the Army and Air National Guard
Technician programs with mare than
51,000 employees nationwide. After

The Vice Chief, National Guard
Bureau, Maj. Gen. John B. Conaway,
has called on all states to be more safety
conscious in efforts to increase safety in
the workplace and to reduce the costs
assoclated with medical costs for sick and
qeinjured technicians,

In an recent memorandum to all states,
Conaway noted that “In 1988, the
National Guard spend over 19 million
dollars on compensation and medical
costs for injured technicians and Title 5
civilians. We akso spent about one milion
on Environmental Differential Pay (EDP)
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serving as Chiel, Personnel Management,
he was appointed Director of Personnel in
1973,

In 1981, Robertson, who was often
called simply “Robbie”, was appointed as
Special Assistant to the Chief, National
Guard Bureau and was promoted to the
Senior Executive Service in November
1982,

An Air Guard officer, Rabertsan retired

for those technicians who worked in an
environment where they were exposed to
unusually severe hazard. "

The Vice Chief went on to state, “The
very nature of our work & frequently
hazardous, and exposure to these hazards
Invitably results in some harm to our
dedicated, professional workforce.”

General Conaway pointed out
however, that by observing good safety
practices, using protective equipment, and
eliminating hazardous conditions from the
workplace, drastic reductions in injuries
and occupational illness could be
achieved.
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as a leutenant colonel n 1982 with over
24 vears of service.

An affable person, the lanky Robertson
has served under three separate Chief's as
their Special Assistant, often working from
a unique perspective to sort oul problems
as the Chief, NGB's special trouble
shooter and problem solver,

An active member of several civic and
professional organizations, Robertson has
also received QOuistanding Performance
Ratings, the Air Force Meritorious Civilian
Service Award, and the Air Force
Decoration for Exceptional Civilian
Service. In farewell ceremonies prior to
his retirement, Lt. Gen. Herbert R.
Temple, Jr., Chief, National Guard
Bureau presented Robertson the
Outstanding Civilian Career Service
Award. He also received numerous state
awards in recognition of his contributions
to and assistance lo programs within
individual states.

The staunch Dallas Cowboy fan {even
in recent years) was reported by one
Guard official as “having the knack to
listen to every side of a difficult problem
then, ever so diplomatically, move people
ter an agreement on solving the matter.”

Robertson plans to retumn to his native
south Texas upon his retirement May
10th and settle in Corpus Christi along
the Texas Gulf coast.

“The highest levels of management
must be involved in this process,”
Conaway sald adding, “Good policies and
programs must be developed and rigidly
enforced. Supervisors who do not
properly execute programs and workers
who do not use good safety practices,
Including the wear of protective
equipment, must be held accountable.
Everything possible must be done 1o
pratect our people and to reduce the
unnecessary drain on a dwindling budget.
We must do better and we must do it
now!”
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Vermont hosts international military
Ski meet for CISM competitors

Vermont Guardsmen recently hosted the fira
intermalional miltany ski competition o be held
outside Europe as pant of the Consed Interational
du Sport ([CISM) Ski Championships in February

The world-class competition among military
personme] ncluded competibors from Sweden,
Mornway, Belgium, Finland, West Germany, the
Metherlands, Ausiria, Switerland, France, taby,
Canadn, the United Siates and Chile. Among the
indivadual comssdilors were some of the world's
fineest international ski competions incheding Wes
Germany's World Cup competitor Peter Roth wha
won the Glant Slalom and fefow West German
Marcus Wasmater, ranked third in the weorld in the
event who placed thind behing ltal's Luca
Pesando. In all, 14 Olympic athletes matched (e
skillk in the competition

The eompetiion marked the st dme i ke 31

year history the InlernaBonal militany sports
competition had been held outside the familar
European countryside and was made posshie
throwugh the cooperation and work of the Vermom
Mational Guard with belp from the Mational Guard

Bureau

A niew fraining sie at a higher elevation than
previoies traning tracts provided almost 18 inches
ol snow for the 214 competieors and an excellend
selting dor the ki compelition

Some H00 individusk worked behind the seene
o ensure the suocess of the competiion. They
included members of Wisconsin's 112th Publc
Afiairs Detachmaent which produced a
documentary video-tape on the compettion, and
members of the Lhah Army Mattonal Guard whe
were interpreions for the international athleles

Amaong the LS competitors, Pam Nordhelm

| scored eighth in the Women's 15-kilometer race
while LS Blathletes Andree Frenette, Peg
Hunter and Namey Bell linshed second in the
Women's 10-kfometer Cross Country Team event,
and the team of Pamela Nordheim, Helene
Arncld znd Nancy Bell captured third in the
overall Women's Biathlon team award, the h'l:]J'h'hlL"-'
shrowing for US mifitary ski competitors ever i
CISM competition. Overall the US military ski
competiions placed ninth in the competition

In descrbing the success of the competition asid
thie waork which had gone into preparing for it to
members of the Maonal Guard Bureau afier the
eénd of the competition, Maj, Gen. Donald
Edwards, Yermont Adjutant General noted thai
although the US would not normally be called on
i spodsor the event for anather nine vears, the
intemation spors councll hac asked that the LS
sponsor the competiton again In 1992

|
FEMA offers

Training for
State Defense
Forces

WASHINGTON — The Emergency Managemaerd
livifhite in March opened it Esniing programs io
mannnts o the Stale Defense Forees, scconding io the
Federal Emengency Management Agercy (FEMA)

The letitite, opembed by FEMA, povides courses
its Emmitsbaing. Md., raming facikey and ihough staie
SIMAERENCY management spencles. The colmses ane
designend 1o improve sudents’ emergency nesponses
capatilties in the event ol & statewids emegeney or
o lsasier

Sdate Deferse Forces would play a vilal sale m the
avent of & mudor natiennl mobilization reguinng
lederalration of Masamal Gudrd resources Tl.,l,..._ln!!.;.ﬂ'".r\..‘.

stndes, the Disimict of Columbia and Puero Rico mainiain
State Defense Forces

Srate Defense Forces are madniamed by Alabama.
Alaska, Caltfornis, Goongia, Indiana, Loulsiana
Mangand, Massachuseines, Montana, MNew Mexioo, New
York, Mississippl, Nevada, Ohio, Owgon. Rhode Island,
5. Camiiia, Tennesoe, Texas, Liah, Vermont. Viaginia
and Washingion,

Aclditonal indoemation and a courmse catalog may be
cbtmined by witting the Admissoms Office, MNatonal
Emergency Tralnlng Center. 16825 5. Seton Ave.,
Ermmitsburg, Mz, 21727

DoD approves ‘drug war’ plans

5-L"L".ﬂ.'1m1,.' ol Defense Richard B Cheney on
March 30, 1989 approved the first phase of a $40
milbon program akmed ab meressing the role of the
National Guard in supporting chilian dreg law
enforcement agenches in the nationwide crusade
agalnst drugs,

Based on recommendations from law
enforcement agencies, plans from 12 border states
were accorded the highest priority for review and
implementation. Plans fom the other siaies have
been reviewed and approved by the Depastment

for 12 states

Activites described | the plans include

of Defense and have been sent to the Department
aof Justice for further review. We expect approval
of these plans in the very near future

State plans approved include: Alabama -
$930. 745, Artrona - 5176359, Calfornia
$990. 407, Florida - 33,413,052, Georgia -
281,904, Hawai - $247 627, Lousiana
21190820, Mississippl - 3468, 6, New Mexico -
330,399, Onegon - 54743540, Toeuas -
$2.904,210, Washington - $369 880,

detection and monBioring of drug smuggling
through fight crew surveillance; aerial photography
and other imagery; radar surveillance; long-range )
reconnaissancs, assstance in searching containers;
transponaton of law enforcement personnel
equipment and seised substances; expanded
training of law enforcement personnel; and
increased loans of miltary equipment. This
expanded role does not include direct participation
by Giuard personnel In police actvities such as
amrest and selrure.
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Air Traffic Kudos

From “Soldiers” magazine comes word
e ‘he 11th Air Traffic Control Platoon
(Forward), Florida Army National Guard
was named Combat Support Platoon of
the Year among the Air Traffic Control
community in the Total Army.

Gl Bill Changes for Reservists

“Soldiers” also reports recent changes in

the Montgomery Gl Bill (MGIB) continue
to make it a huge success with members
of the Selected Reserve, including the
National Guard.

According to “Soldiers,” on November
18, 1988, Congress removed the
requirement for attending school on at

least a half-time basis in order to draw the

MGIB benefits. At the same time,
Congress also removed a requirement for
members of the Selected Reserve —
including Guardsmen = to serve a
i ninimum of 180 days before receiving
oo
educational assistance.

When new recrults now complete their
Initial Entry Training (IET) they become
eligible and can begin drawing benefits
Immediately,

Under terms of the MGIB for the
Selected Reserve, soldiers who enlist,
extend their service or reenlist for a total
of at least six years' service after July 1,
1985, qualify for up to $140 per month
for up to 36 months, In addition, officers
in the Selected Reserve (including the
National Guard) who, after July 1, 1985
agree to serve for six years beyvond thelr
inftial obligation, may enroll in the MGIB.

Under the provisions for the Selected
Reservists, there Is no reduction in the
soldiers’ base pay for participating in the
program, the program pays up to $5,040
1 educational benefits for participants.

““Other restrictions, however, do apply and
should be checked out with appropriate
personnel officials.

According to “Soldiers,” since Its
inception, the MGIB has seen, as of
December 1988, more than 50,000
Guard members participate.
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SAVINGS DRIVE — Maj. Gen. Donald Burdick, Army Guard Director kicks off the
Army Directorate’s U.S. Savings Bond Campaign with his own contribution while the
thI;IGM Ea\;ﬁlsl Bond Campaign Coordinator, Maj. Johnny Dillard looks on. The drive
en ay :

ADA Association Award

The Army's Alr Defense Artillery
Association has reported the creation of a
new award for newly commissioned
Officer Candidate School graduates of
State Military Academies in the Army
National Guard who are the top graduate
In thelr class and who chose Air Defense
Artillery as their basic branch.

According to Lt. Col. Cruz M. Sedillo,
I, the Army National Guard Plans, Policy
and Tralning Advisor to the Army's Alr
Defense Artillery Center at Ft. Bliss,
Texas, the awards program Includes the
awarding of a plaque to the top officer
candidate graduate in each of the state
military academies who meets the criteria.

According to Sedillo the purpose of the
award is to promote branch pride, and
enhance the professional development of
Alr Defense Artillery officers.

Questions conceming the award may
be referred to Lt. Col. Sedlllo at
autovoon 978-5722 or 978-2030.

“Please post to unif bulletin board or other conspicuous place: focal reproduction #ncourdged.

Tactical Air Command
History Noie

The Air Force Tactical Air Command
reports that April 11th marked the 19th
anniversary of the gaining of TAC's first
Aflr National Guard unit, the 146th
Tactlcal Airlift Wing, California Air
National Guard, which was reorganized
April 11, 1970.

Newspaper "Column” Alert!

The Alr Force Command Information
Office has issued an alert conceming a
letter which has been mailed to some
base newspapers offering a 12-month free
subscription to a syndicated column called
“Thanks a Million.”

The Alr Force reminds editors and
public affairs officers, induding those
within Air National Guard units, that Akr
Force Regulation 190-1 prohibits the use
or subscription to commercial syndicated
columns. Therefore, use of the column is
also prohibited.
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ARNG aviators from Arizona, Texas chosen

To vie for world championships

Army Guard competitons captured three of the
top five positions in team competiion at the U5
Prechion Helicopter Champlonships held a1 Fon
Rucker, Ala. in March which saw 22 teams wing
for a chance io compete at the World Helcopter
Emmfm:ulshipf. to be held i Park, France in
SEFHEmbL'i A fouith A.II'I'L'!,.' Giard beam p|:|cm|
seventh

CW2s George Egbert and Panl
Hendricks from the Artrona Gosrd's Wedern
Aoy Avlabion Training Site placed second & mere

four points behind the winning team from the LS.

Aoy Europe

The team of CW3 Ed Jones ond 1st Lt
Neil Whigham, from Texas' Detachment 1
Company E. 14%h Aviabon battalion placed thind,
while another Texas Army Guard team, CW4
Maris Stipnieks ond 2nd Li. Brian
Dickens, awigned to Troop B, 18t Squsdron
12th Cavalry placed hifth

The jop llve teams [ram the competithon wdl
represand the LS. i the world champlonships
September

The precision flving competfion included "Timed
Amval and Rescue™, “Precsion Hovering,™
“Mavigation Course,” and “Haboopier Slalom™

PLUNETIE

In the “Timed Amval and Rescue”™ evend the
avialors had not anly o meet exact ake-off and
landing times, but had o navigate to a specilic
point and lower a bottle at the end of a seven
meter rope through a hwo-foot square hole In the
[IOCESS

The “Precsion Hovering” event demanded thad
the crew [ly thelr abreraft in a S0-meter square
course along a one-meter wide comidor, keeping a
weight suspended from & fwo-meter rope within
the comidor, wudile abus I-tri.'ping o 1.!.'."||_r|_|"|1

in Paris
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CHAMPIONSHIP FORM — As CW2s George Egbert and Paul Hendricks compete
in the U.S. Precision Helicopter Championships at Fort Rucker, Ala.. while working
their way to a second place finish against 21 competitors. (Photo by SSqt. Norm Arnold).

In the "Helcopter Sialom,” an area 120 by 200
maters was marked on a feld, along with 12 gaies
composed of Seo poles, each two meters high and
o meler apart Ther craws had 1o maneuver a
precisely measumid bucket of water suspended
fram a fve meter mope theough the gades, ihan
lower the bucket precisely ta 1] meters and place
it b the center of a small table without losing any
water — all of this within 210 seconds

suspended from a three meter rope In contact with
thie greaund

Far thee “Naviaation Course,” the teams were to
heve fown a precise 120 kometer course with
spercific start and landing times, while idenfifying
and rmiarkieg largets encowte. [nclement weather
ioreed the cancellatlon of this evend, bur B will be
mciuded in the Parls competiton

CSM echoes ‘Director’s Challenge’
To NCOs: ‘Make it happen’

Army Natonal Guard Command Sergeant
Major G. Steven Blackwood has challenged each
State Command Sergeant Majos to get behind
efforts 0 ensure the Army Guard reaches lis end
strength goal by Juse 30th

Maj. Gen. Donald Burdich lsued a challinge to
the adjants general recently to mske their end
sirengihs by that date as part of a "Direciors
Challkenge” — an afl-out push to meet the rargeted
strength level at the end of June instead of waiing
for a push the final months of the fiscal year,

In adding his owm backing to the efort, CSM
Blackwood noted that this was a "tough task, but
one that can be met f each of vou rally your

NCO oo i !'ﬂ.-'.p."

Blackwood went on 1o uge effors o “focus
every NCO's efforts in the retention of quality
sakdiers, counsiing the ones who may encounter
difficubty”™ and making “sure that our soldsars refer
tor their supponting recrulters other citizens with
wham (haey want 1o soldier.”

“The alficers set the standards, and we train,
evalunte, sand counsel soldiers o ansure
compliance. Setfing the example 5 one of the
highest and most respected forms of tralning
hriowm,” Blackwood siated.

“We are not getting any new money. and
there are no fancy tricks: the NCO Comps

has never had o rely an these,” Blackwaosod
added, “Dur manpower well 5 not botiombess
Economy of effort and good plain ‘horse-sense’ el
us that we have o start with the soldiers we have
— with melenBon. And we am all refention NCOs
— 120 stroag.” -

Blackwood aln nofed, "There & not one N'[_"L_..i'
among us who can afford the luxury of letfing
sompong glse do this for him. for without soldiers,
wit are not leaders. | think we can meer ths
challenge as wehave always done i, threugh the
indominatsble will of the Sergeant; the saldsers
who say, ‘Can Do, Wil Do ™

The senior Army Guard NCO leader added,
"NCO's make @t happen: we can’t afford net to.”

*Plegse post fo unit bulletin board or ather conspicious place: local reproduciion encouraged.



