1dent1f1ed need for more

BStI'II

~ Eleven combat brz gades,
one scout unit may

~ By Lt. Col. David J. Super

- Natwnal Guard Bureau

{ sis, the Army . National Guard has

~_and one scout group mto
~ units with combat support
and combat service sup-
port missions.

‘The new program, de— -
 signed to meet the Army’s

ground support-type units,
~ has been presented to se-
nior Army leaders. ltmain-
tains the. viability of the
~ Ammy National Guard to

perform the full range of
its federal war fighting and
'peacetlme missions, in-
~ cluding state missions.
- We! reproudofourhts-_ .
toric contributions to the
developmentofthls nation
- anditsdefenseneeds,’ ’said

 Chief of the National
 Guard Bureau, Lt. Gen.
Edward D. Baca, “and

we’re excited about this proposal It is _:

cost effective and reahstlc -
~ “Developing our plan wasn’t easy,”

 Qen. Bacasaid. “Some longstandlng unit
~relationships will have to change, but

‘we’ve faced change many times before.

L Adaptlng to change keeps us strong and

- relevant. Our proposal is good for

= ‘_ _ America, good for the Army and good for

 the National Guard.”

Changes to the world’s m111tary-p011t1- |

'ollowmg a comprehenswe analy-

developeda ptoposal to convert up
to 11 of its combat maneuver brlgades .

g rowse

cal s1tuat10n and subsequent reductions
in its defense spending have: contributed
to a dramatic reduction in the size of the

natlon S total mlhtary force. The peak

the Army National Guard was 457 000

-and the active Army was 780,000. At the
~ end of this fiscal year, Sept. 30, the strength

- numbers of both components have a con-
~ gressional ceﬂmg of373, 000 and 495, 000 -

respectlvely

As the Total Army reduced 1ts overall |

size, a number of units have been elimi-
~ nated. This reduction
includes 89 major com-

from the National

trim more than 90 000

_quired a shortage of
critical combat support
~ andcombatservice sup-
_port units. The Army
National Guard’s pro-
posal will make up for

~ combatunitsto support
_ plan will move toward

structure authorization

Guard infantry or armor outfit may see

that unit pick up a new designation as a

quartermaster or transportation unit. The

 changes will be made over time as bud-
- gets permlt including requlrements to
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bat maneuverbattahons =
" Guard, a cut that will
- Army Guard positions. -

During this drawdown
the Total Army ac-

this shortfall by con-
~verting many of its

organizations. This

afiscal year 1999 force -

- of 405,000, with fund-

".mg to fill 367 000 of those personnel
__spaces. - -
As an example a community that pre-i
 viously was home to an Army National
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 MACHO nﬂusm:'n

After reading the commentaty (Be- -
ing Macho is Stupid) in the February

~ The On Guard, 1 believe it adds truth to
the rumor that some people perform

self-lobotomies.
Admittedly, there is a fine line be—

- tween hard core and stupidity. A real
~ leader knows where it is and does not

cross it. It is a poor leader who kills

- subordinates with kindness.

~ Having worked farming and con-

- struction, as well as soldiering, through
- many Texas summers, [ have learned to

beat the heat by engaging common

sense. A foreman would never allow
~ workers to remove their long sleeve
 shirts. They know that the cloth
~prevents moisture evaporation and

- provides a cooling effect whenever a

breeze decides to blow. By remaining

e fully clothed, workers prevent dehy-
“dration, skin burns and skin cancer.

That is why the colonel made the writer

~ put his shirt back on. Being macho did
- not prevail over common sense.

~ Being a survivor of two Korean DMZ

= wmter patrol missions, the extreme cold
- weather taught me to dress in layers.
~ The troops wore only BDUs and long

~ underwear when moving. We never

moved fast enough to break a sweat.

_ This prevented moisture build up that
- could potentially freeze the skin. Yes,
- we were cold and uncomfortable, but
“not frozen. We experienced the worst
- Korean winter in 16 years and engaged
~ in more than 140 ambush and recon-

| naissance patrols and not one soldier
- suffered frostbite. - = -
|  The Rangers who snickered because
‘the writer used a blanket on an dircraft
- were acclimating themselves. They
- knew that when trouble occurred, accli-
| mation meant survival. The Rangers
used the common sense of any field
soldier, which obvmusly the writer is
not.
I agree that being macho is stupld
| ‘however, the examples that are cited
reek of sniveling, whining and poor
~ planning. Maintaining discipline and
standards is not being macho, it is being
| professional.

SNOW SLIGHT

 Your February issue detallmg the .

" Guard’s response to the blizzard failed
to mention that the Mlchlgan Guard

was called up in December.

- On Dec 8-9, 1995, the city of Sault
Ste. Marie was hit with 60 inches of
snow. After three days, the city was
unable to dig itself out.

~ On Dec. 13, Gov. John Engler called

~on the Mlchxgan Guard. In five days a

total of 159,432 cubic yards of snow

city streets were cleared

MEI]IGAI. MENTIONS

' In the December issue I was pleased
 to see that one of our members was :

listed in the Newsmakers section. I

would like to add some information

~~Maj. Kim Thomas
- Texas National Guard

“were removed and a total of 22 miles of ki

~ Capt. Davnd Leask =
 Michigan Natzomzl Guard

- Guard’s 147th Fighter Group.

concerning other members of Texas Air

The 147th had two other award
winners. MSgt. Marieta Frazier was the
recipient of the Annual Air Guard |
Outstanding Enlisted Health Services
Manager of the Year Award. Maj

- Connie Couch was selected the Officer
- of the Year.

TSgt. Kimberly N. Walters
Texas National Guard

RACING AGAINST DRUGS

I read with interest the story about

the Guard’s efforts to eliminate drugs in

your January issue. Please tell me how
to get a copy of the poster “Choose to

be Drug Free” with racer Jeff Gordon.

Spc. Larry Simmons
North Carolma Natlonal Guard

Editor Note: Posters are available,
in limited numbers, by writing to:
OTAGNC-AGMS-D, ATTN: Counter-
drug Coordinator, 4105 Reedy Creek
Rd., Raleigh, NC 27607-6410.

_LETTERS POLICY: e
The On Guard welcomes letters from =
readers. All letters must include the '
writer’s name, address and daytime
phone. Names may be withheld upon

request. -

All letters are subject to edltlng for

- style content and space requirements.

- FAX Letters to the Editor to DSN
761-0732/0731 or (703) 681-0732.
Letters may be mailed to: NGB-PAC,

2500 Army Pentagon, Washington,
" DC 20310-2500. '

X
=N\ %
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“The F:rst Sergeant told me to be ready to deploy anywhere in the world.” -

2
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e Battl_e-"Stre_amers
o RCAS Installed
e Increased Coverage

A||' Guard assumes ‘cnmtnrt mlsslon

_By MaJ Jim kale
National Guard '

assumed the combat rescue mission for Opera-
tion Provide Comfort as partof the newly formed
1st Rescue Group based at Incirik AB, Turkey. This

U mts wrth the A1r Guard and Reserve recently

~ mission was run by the 16th Special Operatrons Wing.
The 1st Rescue Group will perform the mission for

about six months with just over 100 people. Approxi-
mately 80 percent of the personnel will be Guard ‘or

Reserve and 20 percent active component. '

_ The units supporting the new group include the Air
~ Guard’s 106th Rescue Wing, N.Y., and Alaska’s 210th

Rescue Squadron. The Reserve’s 304th Rescue Squad-
ron, Ore., and Florida’s 301st Rescue Wing and 71st

Rescue ng, both from Patrrck AFB, Fla,, round out the

Group.

“This is truly team rescue, sard Col Tom Fr1ers
detachment commander. Friers is an active duty officer
with the 1st Fighter Wing at Langley AFB, Va.

~ Combat search and rescue is a shift in the phrlosophy =
from special operations and brings with it a change.
Special operations comes from the world of secrecy;

- combat rescue brings a purely humamtarran perspectrve

" The motto of special operatrons is “we do things in the

night.” The motto of rescue is, “we do these things that

———Others may ive.” |

rescue pilots downed in enemy territory. Some have
likened it to Rescue 911 with guns.
The Combined Task Force of Operation Provide Com-

fort conducts operatrons within Iraq, north of the 36 :

e prifiiary task of combarrescue is o~

'degrees 1at1tude to deter Iraqi aggressron against the
people of Northern Iraq by enforcing the no-fly zone,
maintaining a visible presence in the security zone and
_momtormg and reporting condltrons in Northern Iraq -
The mission of the 1st Rescue Groupisto provide combat

search and rescue to coalition forces in the area. These
include aircraft from France, Britain and the uUu.sS.

- Incirlik AB, Turkey, was activated in 1954 when the |
Air Force had bases throughout the region and trans-

ferred operat1ons from the former Wheelus Air Field in

- Libya. Operation Provide Comfort began five years ago
_and has been supported by more than 40,000 people_
~ deployed to Incirlik. 4
B Operatron Provide ComfortI which started on Apr11 1
6, 1991, one day after United Nations Resolution 688

‘was adopted, was a concentrated effort to deter Iragi

military operations. Italsohelpedrescue displaced people

from mountain camps, built temporary camps for refu-
gees, and persuaded them to leave the mountams and

return home. 7
Tnitially 13 coalition natlons most notably the U. S

UK. and France, interceded on behalf of the Kurds. They
-_estabhshed a safe haven in Northern Iraq for the Kurd’s -
security and halted the Iragi regime and its military from

further persecution of the Kurdish people. The CTF’s
mission changed to Operation Provide Comfort I in July
1991. This signified the change in mission from emer-

gency aid and confrontationtoone ofreltef resettlement

and deterrence.
Historically, the area served by Operatlon Provide
Comfort has produced some of the lengthlest and bloodi-

~ est conflrcts known to man.

Unit awarded battle streamer 220 years Iate

By MSgt ] olm Malthaner
Natzonal Guard Bureau -

= t Col Len Kondratruk putr
I the phrase “better late than
_ never” to the test recently
after discovering an over31ght 221
years after the fact. '
While vacationing in his home-
town of Boston, Kondratiuk (the
National Guard Bureau’s Historical '
Services Division chief)had justfin-
ished reading Paul Revere ’sRideby
David Hackett Fischer. The book
details the role of the Massachusetts
militia at Lexmgton and Concord in

175 - Whlle the Army has credited the
- 101st’s sister units, the 181st and .
182nd Infantry Regiments, with
' takmg partin the Battles of Lexing-

ton and Concord the 101st’s ac-
tions in the Lexington campaign
were overlooked. His curiosity
piqued, the colonel visited the Bos- :
_ ton Public Library and the New
England Genealogical Society.
 He learned that the Americans
- inflicted some 120 Bntlsh casual—.

 “The militianten and mlnuternen

of the Essex Brigade, (now the

~ Massachusetts’s Army Guard’s

101st Engineer Battalion), from the

~towns of Danvers, Lynn ¢ and Salem, -
hearing of the Lexington- -Concord
fight from messengers, left therr

~ farms and grabbed their muskets,”
Kondratiuk said. “At the village of
Menotomy (00w Arhngton) they '
engaged the British.”

Lt Col Len Kondratruk and streamer.

owWn.
ing was an American vic-

the American Revolution,”
he noted.

 tary History.
~ evidence of a unit’s partici-

‘ patron ina partlcular battle,

- sualty lists,” he said. Comparing the
Essex Bngade s list of casualties
- against its muster rolls, Kondratluk
Menotomy.
jon recently received their streamer.

John Chase, 101st operations officer.

carry that lmeage

 Thestateis the second t0 receive the restru -~
_--tured computer network' South Dakot was S

- 'duty or in the quahfle
s T

ties cornpared to 38 of therr

“The entlre day S fight- = _ -
| benefitto properly cover all service members -

fory and the beginning of

- With documentation in
hand, Kondratiuk called the
U.S. Army Center of Mlll-r

“Historians must provrde -

 such as first person ac-
counts, muster rolls andca-

‘was able to prove that 18 Essex mili-
tiamen were killed . or Wounded at

A grateful 101st ] Engmeer Battal- -
“We are overjoyed,” said Capt.

“It makes us feel good that we can

rrlﬂllnmn n INSTALL nens -

fro_ paper and penér - -
stantaneous electronic ommunication inth e
next six months when a $2 million Reserve
’-Component Autornatlon System orf CAS i

will be felded. Addmonally, 111 éiesung

4 }:;- .workstatmns—?wﬂl be upgraded and together .

the network

 The change will af _c_t;'all mem, IS
d Natlonal Gnard

"én‘tsf’ Tower, e
, the coverage entrrely., But the startlng
oint is now $200,000.” .

an Vautomatrc increase in their prermums
Tower said DoD 1ncreased the startmg

_even while attending basic training, . andto

_compensate families at the maximum level 1n
 caseofan early training accident. Currently,
~ recruits start at $100,000, then get the option
 of} mcreasmg the beneflt shortly after reportmg ]

or duty

. By ch ‘ngm thl* farm

Service members wrth less thi_"'_ $200 000 of ‘f -
coverage who don’t want the automaticin-
crease must file an 'SGLI Form 8286. This w;ll .
*keep their insurance level the same and avmd b

“If service members were t0 die before they-.‘

could complete the insurance paperwork they

families] wouldn’t get the full amount,” said

Tower. “When a person dies ai d the benefitis

ly $100,000, the family is often uncomfort— - '_
/- by hes
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Pennsylvania
unit issues old
‘equipment:

By 1st Lt. Richard Blandy

Pennsylvania National Guard

inding a new home for

millions of dollars worth -

- of old Army equipment
is the job of the Pennsylvania
Army National Guard’s Equip-
ment Redistribution Center.

The Center recently added
to its list of satisfied customers
~ by issuing $31,617 in used
field gear to the New Jersey

Naval Reserve’s Fleet Hospital

22 stationed at Fort Dix, N.J. It

was first time the Redistribu-
tion Center has ever issued
equipment to a Naval Reserve
unit.

“Qur unit is a Fleet hosp1tal

so when we’re activated, as we

were in Desert Storm, we go
out to the field with the
Marines and set up a 500-bed
mobile hospital on about 500
“acres,” said Lt. Cdr. Zdzislaw
S. Kordecki, head of materials
management for Fleet Hospital
22. “We have very little
organizational equipment right
now. We used to get this at
Fort Dix, but they have closed
down these supply areas and
turned all the equipment over

" to the Air Force. With no

equipment and no way of
borrowing it, this is a tremen-
dous help to us.”

The Equipment Redistribu-
tion Center has been open
~ since 1993 and has received
- more than $75 million worth
of old Army organizational,
clothing and individual
equipment and repair parts.
The center distributed $29
million worth of this equip-
ment to other military units in
the last three years. This pro-
gram has saved the Guard an
estimated $30 million. '

“The equipment became
available to the National
Guard from the active Army
because of the downsizing in

Europe and the deactivation of -
the 7th Corps in Germany after

Desert Storm,” said Sgt.
‘Shawn Altland, computer
operator at the center.

Units needing equipment
should call the center at (717)
861-8406/8408 or DSN 491-

8406/8408.

_ and armed Humvees, marched for-

_ranks to separate the_ two opposing

MP umt assists m

makmg ‘A Time to Kill”

By Maj. Tim Powell

 Mississippi National Guard |

ree Carl Lee! Free Carl Lee! Free

Carl Lee!” shoutéd an angry crowd

with fists waving high in the air.
Nearby, an opposing group of klansmen

yelled, “Fry Carl Lee! Fry Carl Lee' Fry

Carl Lee!”
Bystanders stared with"g"'lazed fear as

Mississippi Army National Guard-
members, equipped with riot gear

ward on the old downtown square

of this small Mississippi town to

suppress the violence. |
“As tempers flared, the flghtmg =

broke out. Guardmembers left their

groups.
Then a shout penetrated the air,
followed by total silence. _
“Cut! Cut! Cut! Cut! Very good |
thank you. Now, let’s do it again,
one more time. Everyone back in

~ positions, please.” |
The Guardmembers were not actually

breaking up a civil disturbanee; they were

 among 400 other extras on a movie set in
Canton, Miss., during the recent filming
of Mississippian John Grisharn’s novel A

Time to Kill.
Hollywood was in town, and the Mis-

sissippi Army National Guard was part of

it. More than 175 National Guardmemibers,

mostly from the 112th Military Police
Battalion, played roles as MPs during
‘various scenes filmed in the downtown -

Canton area.

for the filming of the movie, literally took
over the downtown area providing

facelifts to many of the older storefronts
_on the old town square around the court-

'house

. Hundreds of local and statew1de resi-

dents were hired as extras in the movie.

Out-of-towners created a steady flow of
traffic through the small city just to geta

glimpse of a scene being shot, or hope-
fully, a look at one of the stars (Sandra

Bullock Samuel Jackson Donald

pi goes Hollywood

Time to Kill Productions arrived in
Canton last summer, and in preparation

of s'upportmg the motion picture industry,
provided DOD guidelines are met. Pro-

ducers and directors may not use the mili-

tary, or their equipment, in a role that is

not within training and mission standards.
National Guard Bureau and Mississippi

- National Guard officials obtained copies

of the movie script, made several changes,
then gave the go ahead for the use of the
Guard. -

~ “These guys are fmdmg out rather

- quickly that the art of movie making is not
~ all glamour,” said Charlie Price, National
Guard Bureau public affairs specialist, on

location to ensure the Guard was

presented accurately. “There’salot

Photo by SFC Bill Jones
TIME TO KILL - Members of the MISSISSIppI
Guard stand ready to quell a dlsturbance in
the movie A T:me to Kill. :

Sutherland and Keifer Sutherland)
A Time to Kill, directed by Joel
Schumacher (The Client and Batman

Forever), is based on Grisham’s first
_novel of the same title. The story deals

with racial tensions in the town of Can-
ton, Miss., when a black man, Carl Lee

~ Haily, kills two white men who are ac-

- cused of raping his daughter. Haily is put
~on trial for murder. The Guard is re-
quested by the mayor and sheriff to help

keep the peace between two racially d1-

_ vided groups.
~ The rmhtary has a long—standmg pohcy j

of standing around; waiting for the
cameras to adjust, the setting up for
different scenes, the lighting, and
so forth. I think they now have a

are made.”

The days were also long and tll'—
~ ing. During the six days of filming,
- the average day lasted about 12
hours, and it rained almost every
day. Fortunately, many of the vol-
- unteerswere versed in the old Army

: art of “hurry up and wait.”
But the movie business wasn’t new to

all of the Guardsmen. CWO Sherrill -
- Shows, amember of the 66th Troop Com-

mand, has done commercials in the past.

“] knew what to expect,” he said, laugh- ;

ing. “A lot of wa1t1ng around.”

The movie’s director apprec1ated the
Guard’s effort. _

“These Mississippi Guardmembers
were excellent to work with,” said Joel

Schumacher. “They have done everything

we have asked of them, and done it all
very well. It’s been a pleasure to work
with such professio.nals.”' .
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~ SGMRoy Rushing Sr.
has made important

-friends abroad

By MSgt. Bob Haskell
National Guard Bureau

. t’s not hard to figure'ouf
1 1ow SGM Roy Rushing Sr.
makes friends. His warmth

wouldmelt an iceberg. He could
charm a parrot away from api-

rate. -~

Go ahead, ask Roy Rushing
Sr. of Columbia, S.C., about

ani an

clude a Minister of Defense and

“an equally warm and charming
electrical engineer named
* Kujtim Prosekuwhois acolonel

in the Albanian army.

That’s right, Albania. '

It sits just to the north of
~ Greece, hard by the Adriatic Sea.
_ Itis one of the Eastern European
countriessampling freedomand
 learning the ways of democracy
now that communist govern-
_ ments in that part of the world
_ have been overthrown.
 That’s where Rushing and
~_ other members of the ‘South
. Carolina Army National Guard
~ come in. Rushing, 56, is a ser-
~ geant major and oversees that
~ state’s Partnership Program. His
 state has been paired with Alba-
 nia for two years in an effort to.
 give those people a better life.
 The most recent enterprise

involved drilling two wells to

 provide the hospital in the capi-
tal city of Tirana with an ad-
equate supply of clean water.
' Seventy-two South Carolina
Guardmembers directed and

‘ Krystal (Albaliian for clear wa-

ter) last summer. _
Two men were credited with

that project’s success -- SGM
Rushing and Col. Proseku. _
~ Secretary of Defense William
_ Perryrecognized Proseku’s con-

tributions during a ceremony at

~the Pentagon last January after

the Blizzard of 96 had shut down

most of the government and the
EBastCoast. '

His Albanian friends remem-

 bered SGM Rushing recently, .

at the Defense Ministry in
Tirana. Safet Zhulali, the De-

Photo by MSgt. John Thornton

“forhis professionaiism anddili-

gent efforts and his superb sup-

_port which will have long last-
ing impacts on the State Partner-
 ship Program between Albania

and South Carolina.”

Those comments were in-
cluded in a letter that Zhulali
presented to Maj. Gen. Stanhope

Spears, South Carolina’s Adju-
~ tant General, who accompanied
_ Lt. Gen. Edward Baca, Chief of

the National Guard Bureau, to
Albania for a goodwill visit that

concluded a week-long trip to

Europe. The trip was largely de-

 voted toreinforcing the National

REUNION - South Carolina

Army Guard’s SGM Roy
Rushing Sr. shares alaugh
with an Albanian friend
during a visit to Europe-

Guard’s partnership posture. -

Rushing also made the trip

and embraced those men he now

_ calls friends because of the State

Partnership Program. It has be-
come an important part of his
life. s
However, he acknowledged,
there is much to be done.

“The little houses without

windows and the look of dismay
in the older peoples’ eyes make

me wonder how any govemn-

ment could allow its people to
endure those conditions,” Rush-

.ing said.

“The taste of »f,recd'o'm-'the Al-
banian people have had since

11991 has been a new experience

and they want more, more and
‘more,” said Rushing who hopes
_ to help the Albanian people en-
joy more fruits of their new free- -
~dom. -‘ '

‘California Major leads aiiation
maintenance team to Eurgpe

SEIZ

By MSgt. Bob Haskell
National Guard Bureau

to get away from it all.

S ometimes, mucking out horse stalls is a good way

«] seize every opportunity to spend time withmy

husband and our five horses,” Maj. Melissa Mathiasen

reflected at Fort Benning, Ga., during the first week in

April. : 5 _ ‘ _
~ She wasalong way from her husband and horses. They

~were across the continent in California where her hus-

band, Stan, is a Santa Barbara County deputy sheriff.

So what was the major doing at Fort Benning? She is
commanding a 10-member aviation maintenance de- -

tachment from the California Army National Guard that
was going through the mobilization station before pro-

ceeding to Eutope“ for Joint Endeavor peacekeeping |

duty. - .. _
The mission is important for two reasons, she said.
« The United States should always be the lead agency
in humanitarian causes. L h hen e

worked on the Operation Uje

 fense Minister, praised Rushing

5

 Photo by MSgt. Bob Haskell

to serve in too many places.

Therefore, it will be awhile -- perhaps next Deceinbc_r _

.- before Mathiasen can seize some time onthe 2.1 /2-acre

 spread in Lompoc, Calif., that she calls her ranch “be-

cause that’s what [ wish it was.”
Now she is focused on getting her detachment from the

_1106th Aviation Classification Repair Activity Depot

gainfully employed in Europe as soon as possible. The
task has not intimidated her because, at 36, Melissa

Mathiasen has seized every opportunity the Army and

the National Guard have given her.

. Yes, this boss knows all about Benning. She graduated

from the three weeks of hell called Airborne School in
1979, while she was an ROTC cadet at the University of

Colorado. -

She would have gone through the Ranger School at
Benning, she said, if women were eligible for that pro-
gram because she thoroughly enjoyed belonging to the

~ ROTC Ranger team at Colorado. .

Since earning her bachelor’s degree in fine arts in

" 198'3, however, she has let few other military opportuni-

e It is critical to maintain the peace so this nation’s
military resources do not get spread too thin while trying

SHOT IN THE ARM - Maj. Melissa Mathiasen
(left) gets immunized before heading to Bosnia.

 ties pass her by.

“1 have had the most wonderful career,” she said.

* Ghe has earned her wings as a fixed-wing and

Blackhawk helicopter pilot and maintenance test pilot,
and she has been a 24th Infantry Division flight platoon
Jeader in Korea. She has repelled out of helicopters at Air

- Assault School. She has helped organize Operation Ba--

hamas Air Taxi (OPBAT) with the federal Drug Enforce-

~ ment Agency and U.S. Customs to cut down the drug
traffic from South America info this country. .

And she was handling two military jobs before leading

the AVCRAD detachment’s peacekegpers to Europe.

Full-time, she is the National Interagency Counterdrug
Institute’s training division chief at Camp San Luis
Obispo in California. Part-time, she commands 130
people as the 1106th AVCRAD’s maintenance division

~chief. :

She is clearly a driven woman. What drew her consid-
erable energies to the Army? - -

“I’ye always admired the military. I've always wanted
to be a part of it. 've wanted to fly since I was 5,”
Mathiasen explained. i ' |

She has had other ambitions, such as restoring ancient ‘
artifacts in China. That is why she studied fine arts in
college. Butafunny thing happenedto Melissa Mathiasen
‘on the way to China.

First she joined Colorado’s ROTC progr'allm. Then she
did jump school and air assault school. Then she got the

chance to go to flight school. The rest, she deadpanned,
is history. = ' : | -

Now she is commanding a detachment in Europe. That

“ means the history of this remarkable woman’s military

career is still being written.
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‘BOSNIA
UPDATE

AirGuard airtraffic controllers |
and radar specialists help
fliers reachthe ground safely

"By‘Maj..”Ken'Ma(f:Ne’Vin'_ -
- Missouri National Guard

A a “joint endeavor.”
Run by a 30-person team of Air Na-

- tlonal Guard air traffic control and radar
- specialistsfromseveral states,andasmat- ¥
- tering of active duty Air Force control-

~ lers, they work round-the-clock to ensure
- 1b1hty, Hlpes sa1d s -
‘The PAR screen uses two snnultaneous -
-,jcllsplays to show.the controller where the
_ aireraft is in relation to the ghde path

 that aircraft reach the ground safely.

- Taszar is the main staging base for
- U.S. troop movements into Bosnra and.

_ nearby Croatia. During the main deploy-

- down the runway and where it is in rela-
tionto the course to the runway. When the
aircraft is on its final approach the PAR
controller gives almost continuous course
corrections to the pilot of the incoming
_ aircraft. The controller must communi-
cate wrth the aircraft at Ieast once every -
- 10to 15 seconds. -
- "We talk them all the way down to the -
- ground,” assured SrA. Phillip Gregory of
~ the 239th. “Then we hand them off to the =
~ tower.
~ “For departures the controllef’s work -
- with the Hungarian civilian.air {rafflc ..
- control center,” he added. “We’ve hadto
adjust to the fact that they use some dlffer— |
* ent terms.” '
: The trailer the controllers work in 1s not..'_'
Toomy. - L
“K’s like clnnbmg mto your closet w1th -

- mentphase forJoint Endeavor in January
the skies were blanketed with grant C-5

and C-17 transport planes A sign near =

the runway boasts that the operation is
the largest strateglc alrhft since World
- Warll.

Last year Air Guardmembers arrlvedi" |
to set up navigational aids and radar
during a blizzard. They remain now, op-

_erating the array of equipment that al-
~ lows aircraft to be talked down to the
runway under low celllngs and low vis-
ibility.

“I’d say that 75 percent of the time

we’ve had weather that ruled out coming

- in without radar,” said SMSgt. John

‘Hipes, a member of the Missouri Air
Guard’s 239th Combat Commumcatlons

Squadron based at Rosecrans Field. Heis -
_ the man in charge of what is called

RAPCON, or radar approach control.
“I’sbeen snowy or foggy or rainy, every-
._ thlng you can think of.” :

-~ RAPCON gets planes on the ground"
by sending signals out to aircraft like

those used in U.S. alrports As aircraft
-approach Hungarian airspace, a control-

ler in front of a standard circular radar

screen talks with the aircraft to guide it
onto its final approach until it is 10 or 15
miles away. The aircraft is then handed
off to a second controller sitting along-

- side him or her in front of the screen for

 the precision approach radar, or PAR.

“We can bring them in with a one

hundred foot_celhng and a half mile Vrs-
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ir traffic control at Taszar AB, a
Hungarran MiG 21 base 1S truly. -

a flashlight and peering into a llttle win-

~ dow,” Gregory said, “because you’re look-
~ ingata pretty. small radar screen. When
 there are two controllers at work, plus -
maybe a maintenance person and some-
~ body who comes in to ask youa qnestron -

it can get pretty crowded.”

~ The RAPCON team is made up of air
traffic controllers, radar maintenancetech-
'.rnclans communications specialists and
power production people who provrde _

electricity from a pair of generators The
base European power system isn’t con-

sidered stable enough to power the criti-

cal radar. «

Everyone on the team must do their

- ]obsperfectly =
all the time.

1ot of’”“prés'-g. o

- notes.
o jObS have llves-

time. You've
~ got to be fo-
:;-j_eused;’_’- -

- stafus. Some—
- thmgassrrnple
~as the need to

- mines for’a
_ them off the

~ job until a
flight surgeon says they can return to

“There’s .a

sure,’ Hlpes

at Stakﬁ all the =

~ Controllers
are on ﬂrght'_ |

take ant1h1sta- :

cold can take _

work.

Worklng and llvmg condltlons fer the
‘team are a mix, with high-tech equipment
being used under austere conditions. The
- controllers work inside a small trailer a
few feet away from the trailer that houses
~ the main radar and PAR. A rotating dish

for the main radar and a small enclosed

_ tower for the PAR sit on top of the radar
traller“ :
 Pathways cut into a foot ¢ or more of._ =
- snow lead to.a pair of modular tents. The
front room‘of one tent is the RAPCON
office and has a work bench for mainte-
- nance. Insome ways the inside of the tent
looks llke a scene from a winter camp
_ yearsago. A G.L pot-bellied stove warms
_the room; winter parkas are piled on a

~Photos by Maj. Ken MacNevin

IN CONTROL Missourl & SSgt Jay Holiman (top photo) -
monitors incoming flight traffic on a radar. SMSgt. dJohn
Hlpes (above) checks his computer m Hungary.

foldmg cot. A foldmg wood field table.
sits next to the cot, and on it is a modern
computer used to run precrslon approach -
snnulatlons _

The_ team _lrves in GP .medrurn tents,
sleeping on G.I. folding cots. But the

~tents do have wooden floors, overhead
 fluorescent lights and plenty of warmth
_ from kerosene fired space heaters.

- The people who make up the team:
come from all walks of life. -
~ Sgt. Mark Ulrich, a member of Louisi-

' ana Air Guard’s 236th CBCS, should be
~in his final semester in electrical engi-
~ neering at Lonlslana State Umversrty in

Baton Ro_u_ge not standmg at a mainte-
nance work bench in a tent in Hungary.

The 14-year veteran could have been
- home for his son’s ___first birthday earlier



'WIRED IN - Louisiana’s SMSgt,

Ernest Williams checks the
settings on the ground approach
radar in Hungary. @~

this yeaiz'sjtiead" of pulling Iil'aintenance -

Sehgderegdr . . o
~ But when his unit called and said they
needed maintenance people for the Joint.
“ndeavor mission, Ulrich couldn’t say
no - -

- are"you suppos
That you o

- asked. “ -
__ Peoplestationed at Taszarand innearby
Kaspovar are restricted to the base and

nly

~are not allowed “downtown.” But the - :
~ people running the airfield work with the

Hungarians assigned there. And, says
‘Indiana Air Guard’s TSgt. Reggie Jack-:

son, there’s no trouble with hospitality. = .
“We had lots of contact with them

getting set up,” he said, “and that’s con-
fedss ey Ll
~ Jackson is glad to be one of the team’s
unofficial ambassadors. One'day in mid-

February he took time from stringing new

 telephone lines between tents to show
around two young Hungarian service
members who operate the Hungarian air
traffic control radar.. Lty
“It’s an old Soviet model,” Jackson
said, “It’s nowhere near as good as what
we have.” el
- The Hungarians also enjoyed seeing
the U.S. equipment. Their eyes really lit
up, however, when they discovered a 25-
inch TV/VCR combo used by off duty
fcammembers. . - o e
~ Working on d4n Hungarian base, where
rows of MiGs sit under tarps, is different
than duty at home or other foreign loca-
tions. This was a Soviet base, a place
where Americans would not have been
welcome only seven years ago.
"I think everybody’s thought about
that,” said one Guardmember. “We’re
‘making footprints where I never thought
we’dwalk.” i

-
d east of

The ONGUARD ™
- May 1996  /

L4




Ohio’s Army Guard goes
throughthe pacesat Grayling

LANES

fraining

By PFC Rick McGivern
Ohio National Guard

sually one of the hardest parts of

l I deploying for annual training is

adapting to an unfamiliar envi-
ronment.

Not so for nearly 3,600 Ohio Army
Guard troops when they converged at
Camp Grayling, Mich., recently.

The Buckeye Guard went into their
annual training accompanied by 1,200
vehicles and 46 aircraft knowing mem-
bers were expected to perform training
without incident. The unit training at
Grayling before them had launched an
errant artillery shell, damaging a nearby
civilian home.

The five major elements of the Ohio
Army National Guard involved were the
37th Infantry Brigade, the 112th Medical
Brigade, the 371st Corps Support Group,
the Ohio Military Academy and its Troop
Command.

The 37th Infantry Brigade focused on
improving their skills as tank crewmen,
infantry soldiers and artillery gunners.
Among the training tasks for the 37th was
the school for M-113 Armored Personnel
Carriers. Since the .50 caliber machine
gun is typically mounted on this vehicle,
soldiers were trained on its operation and
maintenance.

“They have to know how to load and
unload the weapon and how to fix jams,”
explained Sgt. Doug Heaster, 1st Battal-
ion/148 Infantry Battalion. “Adjusting
head-space and timing also teaches the
soldier to control the speed of the weapon
firing.” '

Lanes training, graded exercises which
run soldiers through a series of specific
tasks, was implemented for the first time
for a large segment of the state’s Army
Guard.

The armored brigade used it as ameans
to train infantry squads and platoons,
while the Ohio Military Academy used
this technique to qualify soldiers as cay-
alry scouts.

“The troops performed a hasty dis-
mount, provided security and breached
the obstacle,” said Cadet Mark Lastoria,

LANES TRAINING - Soldiers of the 1st Battalion, 107th
Armor (bottom photo) head to the tank gunnery range at
Camp Grayling, Mich. SSgt. Kenneth Hughes (far left
photo) performs a .50 caliber machine gun function
check. A Buckeye soldier (below) sets a claymore mine.

who supervised the training for squads
from D Company, 1st Battalion, 148th
Infantry. “They were evaluated on prob-
ing for and destroying mines, breaching
the wire, moving tactically and securing
the area,

Maintaining the ability to fight means
relying on service support units to pro-
vide for the needs of the troops.

While the 237th Forward Support Bat-
talion responded to the fuel needs of the
37th Armor Brigade, SFC Ed Stoker,
371st assistant operations sergeant, met
the fuel demands of the remaining units at
Camp Graying, which included the motor
movements to and from Michigan.

The 371st also was responsible for run-
ning the ranges as well. Though loading

and dispensing ammunition, providing
safety officers and broadcasting instruc-
tion from the tower wasn’t their assigned
military professions, Stoker said units
were assigned these duties “so that sol-
diers training on the ranges could focus
on just that, range fire, and not the logis-
tics of the situation.”

Military police companies provided
support for all the missions and move-
ments at Grayling, which included serv-
ing as gate guards, supplying personnel
to handle road checks and responding to
any calls about disturbances at the train-
ing site. Maintenance units provided di-
rect and general support as required. The
637th Support Company provided field
laundry services and shower facilities.

Photos by PFC Rick McGivern

The 112th Medical Brigade was also
on hand providing medical support for all
of the units.

While the command and control of the
entire operation fell under the responsi-
bility of 73rd Troop Command, its com-
mander, Col. James E. Caldwell, looked
at the success or failure of the training as
his personal responsibility.

“This was the major training effort of
the year,” Caldwell said. “We had it all
here: warriors, healers, suppliers and fix-
ers.;”

And, in light of the previous training
incident, the colonel was happy to report
no significant property damage or serious
injuries occurred during the two-week
period.
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Hot spots such as Haiti, the Sinai
Peninsula and Somalia have been
ports of call for thousands of tradi-
tional Army and Air Guardmembers.

Nation-building programs in
Central and South American, such as
this year’s Task Force Eureka in
Panama and Partnership for Peace

relationships between individual
states and Eastern European nations,

have also expanded the National

 Guard’s international horizons.
Operation Joint Endeavor, the

peacekeeping mission in Bosnia, is

the most recent chapter. Tuzla, Sara-

jevo and Taszar are the newest plac-
~ es in the Global Guard’s vocabu-
lary. : :

There are several reasons for this
evolution: '

» The Active Guard and Reserve
program that flourished during the

1980s established thousands of full-

time National Guard jobs and a
nucleus of troops trained in nearly
every military skill. The increased
number of full-timers and the chance
to go to numerous military schools
led to a better trained force of part-
time soldiers. The half-million
member Guard force may be smaller
than it was 20 years ago, but their
citizen-soldiers are better trained.

* They are better equipped. “The

Army National Guard has $43 billion

worth of equipment to draw from
before we start mobilizing units to
put in harm’s way,” said Col.
William Crocker, Director of Logis-
tics. : '
* Packaging has made it possible
to mobilize fewer citizen-soldiers to
fill the Army’s needs and give the
people who cannot be deployed for

personal reasons the option to stay at

g

Photo by Katherine Frey

ON THE ROAD AGAIN - Nation-
al Guard troops (above) board
a C-130 bound for overseas.

home. “If the Army needs only 40
forward artillery observers, there is
no need to mobilize an entire artillery

_brigade,” said Col. John Slonina, the

Army National Guard’s Readiness

Chief. = | _

» Emphasis on programs such as
Family Assistance and Employer
Support of the Guard and the Reserve
have made it easier for Guardmem-
bers to leave, knowing that someone
is looking out for their loved ones and
their civilian jobs on the home front.

* The level of experience is con-
stantly increasing. Supporting the
peacekeeping force in Bosnia is not
exactly new. An 82nd Airborne
Division’s battalion sent to the Sinai
Peninsula for six months in 1995 to
monitor the peace between Egypt and
Israel included nearly 400 National
Guard troops from 22 states. “This is
the most prepared 82nd battalion to
deploy to the Sinai,” said Maj. Gen.
William Steele, the division’s com-
mander at the time. '

The training and the experience
have produced a force of citizen-
soldiers and airmen that is as profes
sional as the active components.

“You couldn’t tell the difference
between our Guard soldiers and the
active and the Reserve,” Lt. Gen.
Edward Baca, Chief of the National
Guard Bureau, told the Army Times
after visiting Army Guard troops on
Joint Endeavor duty in Bosnia and |

~ Hungary in March.

~ “They’re all working together,”

Baca added. “It was a real classic
example of a seamless Army.”

g

Joining the Peacekeeping effort

Californian aviation main-
tainers called up to provide
expertise for Endeavor

By MSgt. Bob Haskell
National Guard Bureau

California Army Guard, was still
looking to the East.

Two days after flying from the city
of Fresno, Calif., in the West to the
Army’s renowned center of higher
infantry learning, Fort Benning, Ga.,
inthe East, Davis and nine other hand-
picked aviation maintenance experts
wondered what the future held for
them in Europe --
perhaps in Hungary
-- as the Army
Guard’s newest
members of the
Bosnian peacekeep-
ing mission Joint En-
deavor.

“It’ll be nice to get
over there and find
out what we’re go-
ing to be doing -- to
do our job,” said
Davis after learning
heandhiscolleagues~
had passed medical
muster at Fort Ben-
ning’s Martin Army
Hospital.

Davis, a full-time
Blackhawk helicop-
ter inspector from
Avenal, Calif., be-
longs to the most spe-
cialized Army Guard unit mobilized
for 270 days to help NATO’s Imple-
mentation Force maintain peace in
Bosnia among the Serbs and the Croats
and Muslims.

The 10 Guardmembers, com-
manded by Maj. Melissa Mathiasen
(see related story, page 5), have come
from the 1106th Aviation Classifica-
tion Repair Activity Depot in Fresno.

The technical troops spent about a
week getting their personnel records
examined and being issued the latest
in cold weather gear at Fort Benning,
where three airborne training towers
dominate the main post and where a
field and a gymnasium are named for
Medal of Honor heroes Alvin York
and Audie Murphy.

The 982 other “Global Guard” sol-
diers mobilized from 18 states have
included artillery forward observers,
military policemen and finance spe-
cialists. This is the first aviation main-
tenance detachment to get the call.

The unit’s mouthful of a name,
shortened to AVCRAD, means its 300
full-time and part-time soldiers tear

' ohn Davis, a staff sergeant in the

Photo by MSgt. Bob Haskell

FITTING - SSgt. Albert
Montoya helps Sgt.
Jeronimo Valdez with
his gas mask.

down and rebuild aircraft, tackle mainte-
nance problems that other units cannot solve,
and determine if millions of dollars worth of
equipment can be used.again or should be
thrown away. -

Their territory is the 13 western states,
including Alaska and Hawaii, said Mathiasen.

“It takes us nine months to strip down a
Blackhawk and rebuild it,” said Davis. “It
costs about $2 million. A new aircraft costs
$6.5 million. Sowe’re saving alot of money.”

These 10 people will not rebuild too many
twin-engine Blackhawks in Europe between
now and December, they conceded. Inspect-
ing and testing helicopters repaired by others
will be their main mission, they predicted.

Mathiasen is a test pilot. So is CWO4
DeWayne Browning, the only member of the
detachment not from California. He has joined
the team from the 1107th AVCRAD in
Springfield, Mo., where he is
the Quality Control Branch
Chief.

It is somewhat of a home-
coming since Browning flew
Army Guard helicopters in
California for 12 years before
transferring to the Midwest’s
AVCRAD four years ago.

Some of his other qualifica-
tions? He flew Hueys in Viet-
nam in 1969-70, and was the
aviation operations officer in
Panama for six months.

Sgt. Ralph Pasillas said he
volunteered even though it
meant taking another leave
from the National Electronics
Co., where he is a machine
operator, after spending two
weeks in February on active
duty in Panama.

“I volunteered after return-
ing from Panama,” he said.

Pasillas is 33. SFC Christopher Wachter,
the detachment’s top sergeant, is 53. As far as
Wachter is concerned, timing is critical.

“The Guard has put a lot of money into me,
and I am ready to fulfill my obligation,” said
the 22-year AVCRAD veteran. “I’m getting
close to retirement. This may be my last
hurrah. I figure if I do my thing, it will help
keep the peace for the rest this year.”

Wachter has seen many other members of
the 1106th come and go as the Army has
needed help since the Desert Shield and
Storm years of 1990-91. Teams from the
California depot have rotated to Egypt, So-
malia, Haiti, Belgium and Panama, members
explained.

The fact he did not get tapped for Desert
Storm makes this mission even more impor-
tant for John Davis who has been a Guard-
member for 10 years.

- “That’s why you join the service -- to help.

That’s what’s inside me,” he said. “Not go-
ing to Desert Storm was a real disappoint-
ment. It was like being on a football team and
never getting to touch the grass.

“I wasn’t going to miss this one,” said
Davis who in early April was still looking to
the East.
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Alabama Guard help send goodie boxes
to soldiers supporting Joint Endeavor

By SSgt. Norman Arnold
Alabama National Guard

hat began as a simple class assignment in a

Wleadershjp course he was taking at Samford
University in Bir-

mingham turned into a major

undertaking for Ross Cline.

The end result was more than
600 “goodie” boxes being col-
lected for shipment to soldiers
currently serving in Bosnia.

Cline is an officer candidate
with the Alabama Army
Guard’s Alabama Military
Academy and a senior at
Samford.

“Ireceived an assignment to
do some sort of community service project in the course,”
Cline said. “I decided to begin a drive on campus to
collect convenience boxes for the soldiers who are in
Bosnia.

“As I developed plans and told people about it, they
wanted to get involved, so I decided to expand the
project,” he added. “When you’re away from home,
there’s nothing better than receiving mail from home.”

As interest grew on campus, Cline enlisted the help of
some area schools, ROTC units, churches and Veterans
of Foreign War posts in the area. Cline dubbed the project
Liberty Run II, after a similar project begun during
World War II. '

The first part of his project came to a culmination in
March on the football practice field at Samford. With a
CH-47D Chinook helicopter from Fort Campbell, Ky.,
providing a backdrop, more than 600 boxes of conven-

PLANTING
- SEEDS.

A _forldift -ofﬂoads three pallets of com-
puters from a Wyoming Air Guard C-
130 bound for rural schools in south-
_ern Colorado. The shipment was part
. of Operation Sharing Electronic Equip-
‘ment District and State or S.E.E.D.S.
 The program allows NASA to transfer
__excess used technological and elec-
_ tronic equipment for educational pur-

Florida, the computers were packaged
_and delivered by members of the

_ Florida Guard to Patrick AFB, Fla. The
 Wyoming Guard -- on a training mis-

| ed it to Colorado. The Colorado Guard
"helped arrange the transportation. -

Delivering Goodwill

this effort.”

Lt. Col. William Morgan, an Alabama Army Guard
chaplain and Desert Storm veteran, spoke briefly and
praised those present for their concern and support of the
soldiers in Bosnia.

Cline serves in the Support Com-
pany of the Alabama Army Guard’s
20th Special Forces Group. Fourteen
members from the 20th Group were
mobilized recently and are currently
serving overseas in support of Opera-
tion Joint Endeavor.

Another Alabama Army National
Guard unit, the 131st Public Affairs
Detachment in Montgomery, was re-
cently selected for deployment in sup-
port of Operation Joint Endeavor.

With the boxes collected, Cline
still had several steps left to complete
his project. The boxes were loaded in
military trucks after the ceremony at
Samford and transported to a local
company in Birmingham where his
sister, Jackie Tapscott, works.

At Jackie’s suggestion, the com-
pany had volunteered to palletize and
shrink wrap the items for shipment.

Photo by SSgt. Norman Arnold

LOADING LOVE - Alabama Guardmembers (above) load care
packages destined for Bosnia with the help of the community.
Cadet Ross Cline (left) spearheaded the project.

ience and personal items, candy and nonperishable
goods were collected.

Samford students braved bone chilling winds as they
walked to the site with their boxes in hand. School
students and adults from other organizations unloaded

‘boxes from vans and cars and brought them to the

collection point.

Items included canned foods, games, batteries, tapes,
disposable cameras, portable radios and letters.

“I’m so excited for Ross and this project,” said Cline’s
classmate, Cherington Shacker of Greenville, S.C., as
she waited to place her box on the stack. “He has worked
long and hard on this and we are all proud to take part in

i poses. Stored in a NASA warehouse in

~ sion -- picked up the cargo and deliver- .

Cline did not stop there. He and his
father, retired Army Guard MSgt.
George Cline, arranged for the Ala-
bama Air Guard in Birmingham to
transport the palletized boxes to Max-
well AFB in Montgomery.

There, the “purple suit” operation continued as the Air
Force Reserve’s 908th Airlift Wing loaded the pallets on
one of their C-130 aircraft and flew them to Mech-
anicsburg, Penn. From there, the Department of Defense
routed the goods to Bosma through their mlhtary chan-

Clme was happy as he watched the pallets bemg
unloaded from trucks and placed on aircraft at Maxwell.

“I’m pleased about the way the project took off, the
number of people who helped and the amount of goods
we were able collect and send to Bosnia,” he said.

He added with a grin, “I got an A in the course, so that
made me happy, too.”

Photo courtesy Colorado National Guard
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Texas Guardtests war
skills at Phantom
Saber V exercise

Unmasking

PHANTOM

By SSgt. Anna M. Prusaitis
Texas National Guard

eserve forces from as far
R away as Florida and oth-

ers from as near as Aus-
tin, participated in Phantom Sa-
ber V, a train-up exercise at Fort
Hood, Texas.

The exercise brought together
Guard, Reserve and active-duty
components.

Bad weather didn’t keep the
Texas Army
National
Guard away.
Enroute to the
exercise, they
ran into freez-
ing tempera-
tures, sleetand
snow, turning
a one-day trip
into a three-
day excursion.

Guardmem-
bers from the
Texas Guard’s
142nd Rear
Tactical Op-
erations Cen-
ter based in

same location

man, chemical
officer for the
unit. The unit
also ensures
that conflicting
units do not set
up side-by-

side, such as a

Abilene did
their part by
keeping the rear area secure.
As terrain managers for the
rear area, they act as landlords,
telling units where they can stay.
“This prevents two or three
units from showing up at the

Photo by SSgt. Anne Prusaitis

field hospital
located next to
a refueling point.

Every assignment and exer-
cise is a new challenge.

“We walk in with the basic
knowledge and they (supported
elements) tell us how they want

D, said Capt.
Linda Huff-

PLOTTING UNITS - Texas’ Pvt. Charlie Roe
(above) updates a map withtroop and supply
routes. SFC Danette Rodesky-Flores (left),
100th PAD first sergeant, responds to a
media inquiry during Phantom Saber V.

us to fit in,” Huffman said.

share their knowledge.

“We are learning ways to bet-
ter use the equipment we have
back at the unit,” he said.

Most Guard units only par-
ticipate in exercises of this mag-
nitude every two or three years,

_Lt. Col. Jim Womack, III
OIpS rear operations officer,

said the Texas Guardmembers
made an immediate impact.

“They very rapidly integrated
into the III Corps rear area op-
erations. They are doing a fine
job,” he reported.

Army Reserve members from
the 425th Chemical Detachment
from Panama City, Fla., aug-
mented the III Corps chemical
section. They handled NBC op-
erations and reports as part of
their mission for this exercise.

MSgt. Anthony D. Clayton, a
chemical operations NCO, said
it was good to work with active
duty people who were willing to

making the training and evalua-
tion of their sKills 1nvaluable.

“Thereserve soldiers are very
professional. They are doing a
great job,” said Col. Eddie Cain,
III Corps chemical officer. “We
couldn’t do it without them.”

The Arkansas Reserve’s 460th
Chemical Brigade supported III
Corps with command and con-
trol of all chemical assets in-
cluding smoke operations, de-
contamination operations and
Nuclear, Biological and Chemi-
cal hazards.

Evaluation and feedback is
important for the reserve units
to implement some on-the-spot
corrections. That is what the

B

Photo by SSgt. Brenda Benner

460th got from MSgt. Jorge
Rodriguez, senior chemical ad-
viser, 5th Readiness Group.

“We found a few flaws and
ironed them out along the way.
They’re doing a real good job,”
he said.

The exercise also provided the

~Texas Guard’s 100th Mobile

Public Affairs Detachment from
Austin an opportunity to per-
form their wartime mission.
SFC Danette Rodesky-Flores,
the unit’s first sergeant, said ex-
ercises like Phantom Saber V
allow the unit to use specific
skills, which can only be honed
by working at Corps level.
“This exercise will allow our
active-duty command to see ex-
actly just what we can do,”
Rodesky-Flores said. “Reserve
forces honing their skills and
accomplishing their missions at
these exercises enhances the suc-
cess of the entire Armed Forces.”

PROPOSAL

From Page 1

integrate different equipment and training. Throughout
the transition, all units will be fully available to meet
state missions and for federal service, if required.

Throughout the conversion process the Army Na-
tional Guard’s recruiting program will continue at a
vigorous pace for all types of units in all states.

Army National Guard leaders from all states, the
District of Columbia, Guam, Puerto Rico and the Virgin
Islands began their analysis of the Total Army needs and
structure one year ago. Fourteen proposals for change
received extensive examination. These ideas were fur-
ther reduced to eight, then refined to three and then
developed into the final proposal. The Adjutants General
Association ratified the proposal Feb. 6.

Factors that helped National Guard leaders shape their
decision included:

* The National Guard is the foundation on which the
nation’s defense is built, with the active and Army
Reserve forces growing and shrinking as dictated by
world events and needs.

* There is a clear and present need for an active military
force to deal with immediate threats abroad.

» While the Cold War has ended and budgets have been
reduced, the nation’s military must maintain offensive,
defensive and strategic capabilities.

» With adequate resources, the restructured force will
be capable of meeting national defense requirements.

* The National Guard remains available to the Presi-
dent, Congress and Governors in time of peace and war.

This proposal will result in significant adjustments for
the men and women of the Army National Guard. Some
units will change their designations, while others will
continue to train and serve in their existing missions.

A special team of National Guard officials has started
work on plans to shift people and equipment. No soldiers
will be involuntarily cut from the National Guard result-
ing from these changes, however, some units may be
relocated or re-sized to take advantage of demographics
as well as armory and training site locations.

An additional element of the proposal is the concept to
better integrate the active Army and Army National
Guard. Under the proposal, the active Army will estab-
lish two new divisional headquarters, each assigned
three National Guard brigades.

These headquarters will be staffed with a mix of active,
Guard and Reserve soldiers. They will be responsible for
pre-mobilization training support and readiness over-
sight of their three brigades. This concept will link Guard
units to their active Army headquarters during peacetime
training and after an activation.

Creation of these organizations will not take spaces or
operational dollars from existing units.
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MSgt. Jeffrey Goodman and TSgt. Nelson Lee,
both members of the Texas Air Guard, recently won
the Yates Award at Forecast Challenge, an annual
Air Force-wide weather forecasting competition
that recognizes the best overall weather forecasters.
They are the first Air Guardmembers to win the
award. The award is named for Lt. Gen. Donald
Yates, the officer responsible for briefing Gen.
Dwight Eisenhower on Operation Overlord, the
Normandy invasion during World War II.

Missouri Army Guard’s Spc. Gary Burchell,
currently deployed to Germany with the 1137th
Military Police Company supporting Operation Joint
Endeavor, recently received an award for bravery.
Burchell was given the American Police Hall of
Fame Silver Star for Bravery award for his actions
as a civilian police officer with the Poplar Bluff,
Mo., police department. Last September Officer
Burchell spotted a fast moving car with its head-
lights off leaving the scene of a reported robbery.
Several miles down the road, a suspect ran from the
car into a dark, wooded area. After a lengthy chase,
Burchell apprehended the suspect.

Bridging the gap to the future, aviators at Fort
Indiantown Gap, Penn., recently completed the
Army’s first distance learning class. Viaatelephone
line with expanded capabilities, instructors at Fort
Rucker, Ala., -- the U.S. Army’s aviation school --
taught aeromedical evacuation to a classroom of 12
Pennsylvania Army Guard aviators nearly 1,000
miles away.

New Hampshire National Guard’s Lt. Col. Scott
Wakefield was presented with the Outstanding Vol-
unteer Service Medal for his work organizing vol-
unteers to provide music and fellowship to residents
at the Manchester Veterans Hospital. The group has
gathered every Saturday since 1992 providing cof-
fee, donuts and conversation to vets as a way to link
them with their community. His wife, Paula, and
daughter, Regis, were also recognized for their
efforts.

Maj. Warren Anderson, a member of the Ne-
vada Air Guard’s 152nd Reconnaissance Group,
received the Thomas P. Glenn Award recognizing
him as the Air Guard’s Outstanding Chief of Supply
Management. “There is no substitute for good ser-
vice,” Anderson said. “You have to take care of your
customers.”

The Rhode Island National Guard was recently
awarded the prestigious Dick Schramm Memorial
Community Award for its open house and air show.
The award is given annually by the International
Council of Air Shows to the military base in the
United States or Canada that best displays a com-
mitment to nurture a long-term positive relationship
with its neighbors.

TSgt. Kelly Lovely, a member of the Minnesota
Air Guard’s 133rd Airlift Wing, was named as the
Air Force Reserve Component NCO of the Year for
Public Affairs. The past two years Lovely has edited
the award-winning Northstar Guardian.

Compiled by MSgt. John Malthaner
National Guard Bureau

Wyoming’s 153rd Airlift Wing was awarded the
Air Force Flight Safety Award for completing an-
other year of accident-free flying. The C-130 unit
has logged more than 135,000 hours of accident-
free flying. The last recorded accident it had was in
1959 when a jet crashed on a runway.

Levi H. Perry, a 30-year veteran of the Georgia
Army Guard, became the first African-American in
the history of that state to attain the rank of full
colonel. Perry, the chief of the Mobility Readiness
Division at Georgia’s State Area Command, en-
listed in the Army in 1964. He was commissioned as
an infantry officer in 1968 and later graduated from
helicopter flight school. The colonel joined the
Georgia Guard in 1981. In civilian life Perry is a
field office branch manager for the Social Security
Administration in Atlanta.

The Pennsylvania National Guard was recog-
nized by the City of Philadelphia for its efforts
during the January blizzard. The city’s managing
director, Joseph Certaine, said the deployment of
the 28th Division’s 56th Brigade was a “critical
advantage” in helping the city’s nearly 2 million
residents after more than 30 inches of snow fell on
the city. The unit received a mayoral citation and a
scaled-down replica of the Liberty Bell.

CWO4 Dick Houser, the health systems chief for
the South Dakota Army Guard, is credited with
saving Arnold Snortland’s life after administering
emergency cardiopulmonary resuscitation.
Snortland was golfing near Houser’s home when he
collapsed from an apparent heart attack. Members
of his golf party ran to Houser’s home to call 911.
When Houser reached Snortland he was uncon-
scious, hiseyes gray and dilated and he had no pulse.
“CPR is one of those things you receive training on
and hope you never have to use it,” Houser said. As
for Snortland, he had surgery to install a defibrilla-
tor near his heart and has returned to golfing.

TSgt. Douglas Henry, a member of the Iowa
Air Guard’s 132nd Medical Squadron, received the
Col. Cleveland L. Parker Award given annually to
the Air Guard’s outstanding public health techni-
cian.

Brig. Gen. Alex Garcia, the Deputy Adjutant
General for the New Mexico National Guard, re-
ceived the Profile for Courage Award for his actions
on behalf of Vietnam veterans. The award is pre-
sented to persons who have performed personal,
quiet acts of courage. Recipients must be Vietnam-
era vets and have shown involvement in veterans or
community affairs. Garcia was recognized for his
efforts in finding shelter for homeless vets.

Lt. Col. Barbara Hill, a member of the Missouri
Air Guard, was selected as the Air Guard’s Out-
standing Reserve Judge Advocate of the Year when
she won the Reginald C. Harmon Award. The award
is given annually to the judge advocate who demon-
strates initiative and technical skills toward his or
her unit’s mission. Winners are also judged on their
contributions to their local community.
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Finding the LEADERS

National Guard NCOs are
training officer candidates

By MSgt. Bob Haskell
National Guard Bureau

louds filled with rain made it a
raw day at Fort Benning, Ga. SFC

Richard Lassiter, an imposing
non-commissioned officer from Texas,
shrugged off the chill and the occasional
drizzle and went about his business of

fix any shortcomings, but if they can’t be
fixed, they don’t graduate.”

This serious sergeant first class with a
quick wit and knowing smile from the
Texas Army National Guard was on the
staff that was guiding 91 candidates
through the emotional highs and lows of
the demanding, 14-week officer training
program.

Most of the potential second lieuten-
ants scheduled to graduate May 30 will
become active Army officers. Half of the
cadre preparing them for that milestone,
however, belong to the National Guard.

“training troops in the field. ==

Weather, good or bad, goes with the
territory of his profession.

Lassiter, who stands 6-foot-4 and
weighs a solid 220 peunds, is a National
Guardmember. The troops he was train-
ing were candidates in the U.S. Army
Officer Candidate School.

“My job is to find out who can and who
cannot be a leader,” he said.

“We can’t have any marginal lieuten-
ants. I owe it to those platoon sergeants
and other NCOs to send them only the
best,” Lassiter added. “We work hard to

Battalion, 11th Infantry Regiment, com-

manded by Lt. Col. Scott Armbrister. It

has been training men and women to be
Army officers for all but a few years since
1941.

Just as Guardmembers have established
themselves as tactical NCOs and officers
on the OCS staff, the school no longer
offersa 10-week summer course for mem-
bers of the Army Guard and Army Re-
serve. Five 14-week courses, averaging
115 candidates, are run each year.

“We didn’t have the numbers to fill that

SFC Richard Lassiter (left), a
Texas Guardmember, trains OCS
candidates at Fort Benning, Ga.

Reserve Component course,” said Maj.
W. Scot Gorske, a Georgia Guardmember
who is the school’s executive officer.

The Total Army School System that
has been in effect since Jan. 1, 1995,
Gorske explained, is establishing the same
training and the same standards for the
seven regional Army Guard OCS pro-
grams.

Five to 10 slots are available in each
14-week class for Guardmembers and
Reservists who want to be commissioned,
Gorske said.

Meanwhile, transforming the candi-
dates into officers goes on.

Harr Barracks is typical of the tempo-
rary homes for military people in training
built in this country since the middle of
this century. It is constructed of cement
blocks and painted a nondescript beige
with white trim. It has been called spartan
and austere and, undoubtedly, many other
things.

Itis home to Alpha Company of the 3rd

- Battalion, 11th Infantry -- OCS.

Lassiter, 40, is the tactical NCO for
Alpha Company’s 1st Platoon. This is his
first spring on the Army’s OCS staff after
spending most of this decade as an in-
structor and mentor at the Texas Military
Academy in Austin. Before that he was
an armor NCO in the active Army and the
Texas Army Guard.

His defining moment as a military in-

few years ago when two Texas OCS
candidates asked him how they should
approach their first units as new officers.

As he spoke of the importance of learn-
ing from platoon sergeants and other vet-
eran NCOs, Lassiter recalled, more can-
didates gathered around until he was dis-
cussing the issue with nearly the entire
class.

That lesson was added to the Texas
OCS curriculum, he said, and Richard
Lassiter knew he had found his military
calling.

“When they offered me the chance to
do OCS full time at Fort Benning, I
jumped. I knew it was something that had
to happen,” he said.

He has lots of company. Eleven mem-
bers of the OCS staff, including the sec-
ond-in-command, are National Guard
officers and NCOs. _

“We do have a total Army focus down
here,” Gorske noted.

It began two years ago when 11 Na-
tional Guardmembers joined the Fort
Benning staff because the National Guard
Bureau wanted to reinforce its commit-
ment to OCS, officials said.

Arkansas Army Guard’s SFC Dennis
Keck joined that group after spending
four years as an instructor at the Army
Guard’s Battle Skills School in Little
Rock. He experienced the growing pains.

“It took about six months to feel each
other out,” recalled Keck about working
with the active Army members. “The
most difficult adjustment was for the
National Guard people because only one
of us, a first lieutenant, had any OCS
experience. They let us shadow a com-
pany to see just what the cadre did.

“Weall did things about the same way,”
he added.

Capt. Dana Johnson, a Columbus, Ga,
native and an OCS staff member for two
years, is the 1st Platoon’s TAC officer.
She is 29, a six-year Army veteran and
Lassiter’s 1st Platoon TAC partner.

The differences between the active
Army and National Guard staffers have
not been significant, she said.

~—“Tdrdn’tnotice any difference between

the NCOs. The Guard officers do have a
different way of doing things,” she added.
“But in Alpha Company we don’t really
separate the two, as long as we get the
mission done.”

As for the candidates, they are too busy
trying to survive to be concerned about
which staff members are active Army and
which are National Guard.

“It usually takes them until the third or
fourth week to find out we’re National
Guard,” said Keck. “It takes them that
long to work up the courage to ask.”

Commissioning Challenge

New Jersey’s Michael
Sheridanis earning his
gold bar at Benning

By MSgt. Bob Haskell
National Guard Bureau

owho wouldn’t be intimi-
dated?
You are a National

Guardmember and you have
checked into the active Army’s
only Officer Candidate School.
You are at Fort Benning, Ga.
Three 200-foot Airborne train-

ing towers across the street from
your new military home are con-
stant reminders of the infantry
troops who cut their professional
teeth there.

In your class are soldiers who
have already become Rangers
and warrant officers and heli-
copter pilots and who have gone
to war.

“At first I was very intimi-
dated,” confessed Michael
Sheridan of the New Jersey
Army National Guard.

Sheridan, who bears the name
of a famous Civil War cavalry
general, is 25 and lives in Phila-
delphia. He has put in three years

in the New  Hospital in Philadelphia. He
Jersey Ar-  plans to study medicine.
my National After a few weeks of attend-
Guard’s 1st  ingto a thousand duties and de-
Battalion, tails -- from studying the prin-
114thMech-  ciples of field artillery to taking
anized In-  a turn as their company’s first
fantry. sergeant -- no one cares about a
Cadet In early candidate’s component,
Sheridan April he was Teamwork is the important
halfway to  consideration, especially when

graduating from the demanding
14-week program. He had no
regrets about the route he chose
to a commission.

“Iwanted more of a challenge
than the state military program
had to offer,” said Sheridan, a

_ Rutgers University grad with a

3.2average inbiology and chem-
istry. He was working in a labo-
ratory in the Fitzgerald Mercy

your squad of eight is following
a land navigation course while
carrying a 65-pound box of sand.

“l wanted to live in the disci-
plined environment of a mili-
tary school,” said Sheridan. He
is getting his wish.

“We give them a lot to do and
just enough time to do it,” ex-
plained SFC Richard Lassiter,
the tactical NCO for Sheridan’s

platoon. “If they can’t deal with
this kind of stress, how can they
deal with the stress of combat?”

Physical fitness is the first
major hurdle for the National
Guard candidates.

The candidates must pass a
physical training test when they
arrive or they are cut from the
program. Those who pass get to
be tested many more times.

“I settled in in about 10 to 12
days,” Sheridan recalled. “Re-
gaining my military bearing was
a bit tricky, coming from the
civilian world.”

Now he is anticipating the
prestige of holding a commis-
sion from Fort Benning.

“I'would encourage anyone to
come through this program,” he
said. “It’s a great challenge.”
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e Bombers Arrive
* Tons of Help
e In STEP

NORTH CAROLINA

 Soldiers of the 196th Cavalry of
Elizabethtown joined with other com-
munity organizations for a “Commu-
nity Outreach” meeting. More than
200 participants -- primarily parents
and their children -- learned about the
dangers of substance abuse.

“We are trying to get the informa-

DOUBLE
PORTION

Twin brothers

tion out there about the three key Sgts. Richard
drugs: tobacco, alcohol and mari- (left) and
juana,” said CWO Troy Rollins. Robert Mit-
“These are the controlled substances chell, both
that lead to the use of harder drugs.” members of

the California
0m|.mM A Army Guard’s

579th Eng-

After four years of overcoming
administrative obstacles, the Sooner
State’s second Multiple Launch
Rocket System battalion is ramped
up and ready to go.

The battalion includes seven units

in southwestern Oklahoma and one ployed to
unit located in Wichita Falls, Texas, Panama sup-
just across the border. porting New
The battalion, which began the Horizons-
switch from an eight-inch howitzer Panama. They
battalion to an MLRS unit in Decem- ~ are 59-years-
ber 1991, completed its three-year | —-old-and have |
train-up phase last year. been E-5s
since 1963.
GE“BGM Their goal:
~ “To get E-6,”
An era forthe Air National Guard - said Robert.
began April 1 with the arrival of the “Some things
first of 10 B-1B bombers at Robins just take
AFB, Ga. The remaining bombers time.”

are scheduled to arrive in the next six
months. The 1,100-member 116th
Bomber Wing is only the second Air
Guard unit assigned the B-1B.

ineer Bat-
talion, serve
food to hun-
gry citizen-

~ soldiers and
airmen de-

MARYLAND

The 129th Signal Battalion re-
cently hosted seven Estonian visi-
tors during a communications famil-
iarization visit to Maryland. The
group included six Estonian military
communications specialists and one
interpreter.

As participants of the Partnership
: for Peace Program, Free State Guard-
.| members help assist Estonians in un-
derstanding the American way of
life and the role of the military in a
civilian controlled democracy.

Classroom presentations and
hands-on practical exercises were
conducted on signal equipment for
three days at the newly dedicated
Steny Hoyer Maryland Army Na-
tional Guard Armory in Cheltenham.

Four members of the 129th Signal
Battalion are scheduled to visit Esto-
nia later this year.

UTAH

With nine tons of medical and
educational supplies loaded ona KC-
135 tanker, members of the 151st Air
Refueling Group flew to the Repub- =

deliver a community’s gifts.

The donations included medical
goods such as surgical supplies, first
aid and emergency room equipment.
Tons of books were also donated.

This service by the Utah Air Na-
5 tional Guard was made possible
£ o through the Denton Program, a plan

Photo by 2nd Lt. Stephen M. Skaggs

2 ] that permits the use of military air-
craft for the delivery of appropriate
humanitarian supplies.

In the world of rapidly changing technology

- young people need to keep pace, and keep in STEP.

From “boot camp” types of experiences to high-
tech computer and science classes, for the past three
years California Guardmembers, along with team-
teachers from the Los Angeles Unified School Dis-
trict, have left their collective footprint in the sand.

Through their unique partnership, Guardmembers
and teachers have been able to get through to “at risk”
students and make a change.

The Student Training and Enhancement Program
(STEP) consists of seven separate programs, each
designed to increase the numbers of minority stu-
dents and young women who succeed in mathemat-
ics, science and technology fields.

One of the STEP’s most popular programs is
Angel Gate Academy, a five-week highly disci-
plined math and science camp experience for 10-12

year olds. The camp also teaches students teamwork
and self-respect. _

“Most of these kids are street-wise, have no posi-
tive role models and are used to blaming everyone
but themselves for their problems,” said SSgt. Maria
Hidalgo. “They crave attention and want you to set
the boundaries for them.”

The program does just that. The day begins with a
wakeup call at 5:30 am. Phone privileges and pur-
chases of candy must be earned.

Upon graduating from the academy, students re-
turn to L.A. where they are given an adult mentor.

Editor’s note: The STEP began in 1993 as an
outreach program authorized and funded by Con-
gress in the 1993 Defense Appropriation Bill. How-
ever, due to lack of Congressional funding for FY96,
the program will be terminated in July 1996.

Photo courtesy LAUSD

IN SESSION - SSgt. Maria Hidalgo assists 12-
year old Shaneka Gilbert-Johnson in science
class at the Angel Gate Academy.
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HISTORY

Texas’ 49th Armored Division traces its
roots back to World War |

Lone Star

DIVISION

he 49th Armored D1v131on dubbed the Lone Star

~+*Brigade;trac
the Texas Na-

tional Guard’s Head-
quarters, 1st Brigade, or-
ganized at Houston:

Two months later
they were. drafted into
federal service for
World War L. They were
then redesignated as
Headquarters, 72nd In-
fantry Brigade Oct. 15,
1917, an element of the
36th Division. Follow-
ing their service in the
first World War in
France, the 72nd was de-
mobilized on June 20,
1919, at Camp Bowie,
Texas.

Three years later on
Nov. 8, 1922, the 72nd
Brigade was again reor-
ganized and federally
recognized in the Texas
National Guard at
Marshall as Headquar-
ters, 72nd Infantry Bri-
gade, 36th Division. The
division headquarters
moved to San Antonio on July 26, 1937, and relocated to
Dallas on May 22, 1939.

- Shortly before the United States was called into World
War II, the 72nd Brigade, still in Dallas, was inducted
into federal service on Nov. 25, 1940, along with the 36th
Division for a period of one year to train. However, with
the United States entering World War II, the 36th Divi-
sion and its elements remained in federal service for the

duration of the war.

Headquarters, 72nd Infantry Bri-
gade, disbanded on Jan. 31, 1942, at
Camp Bowie, Texas, as the division
reorganized from the old square con-
figuration into the new triangular or-

1950 as the 49th was selected, along with
five other Guard divisions, to make up the
Ready Reserve Strategic Army Force.

As a result of the Soviet Union’s actions

in Berlin, the 49th Armored Division was

ganization, eliminating brigades.
HQ, 72nd Infantry Brigade was
reconstituted in the Texas National
Guardon Aug. 25,1945, and redesig-
nated July 2, 1946, as Headquarters,
49th Armored Division. The division

}eum MSTORY

ordered to active federal service on Oct. 15,
1961. The 49th mobilized at home station
armories and moved to Fort Polk, La., for
post-mobilization training. From May 1-
15, 1962, the division conducted a 15-day
exercise, designated as Iron Dragoon. At its

headquarters was organized and fed- conclusion they were ready for deploy-
erally recognized Feb. 27, 1947, at - ment. However, when the situation in Ber-
Austin. The 49th Armored Division . lv mi "ﬁ “” lin cooled significantly, the 49th was re-
was one of two armored divisions : leased from active federal service Aug. 9,

organized in the National Guard.

 ARMY GUARD HISTORIAN

1962 and reverted to state control.

Selected to command the newly
organized 49th Armored Division was :
Maj. Gen. Albert S. Johnson. Johnson organized the
division from existing units of the 56th Cavalry Brigade
and the 144th Infantry Regiment. In its infancy, the
division vigorously recruited to fill its ranks, competing
against the other Texas division, the 36th Infantry Divi-
sion.

The new armored division trained in its entirety for the
first time at Fort Hood during the summer of 1948.
However, due to funding constraints imposed on the
National Guard, the division was only allowed to recruit
50 percent of its authorized strength.

The 49th Armored DlVlSlOIl headquarters moved to

While at Fort Polk the division’s 3rd
Battalion, 131st Field Artillery was the first

National Guard unit to fire the new Honest John ballistic

missile.

The 1960s brought much change to the Texas armored
division as the Department of Defense wrestled with the
future force structure of the Reserve Components.

On March 1, 1963, the division reorganized again, this
time creating brigades in place of the three combat
commands. Things remained relatively calm for the next
few years, but on Jan. 15, 1968, the 49th Armored was
broken up and its elements reorganized as the 72nd
Infantry Brigade, 36th Infantry Brigade and 49th Ar-
mored Group

Division back into ex-
istence on Nov. 1,
1973.

The “Lone Star” di-
vision reorganized un-
der “Division 86” in
1985 and was equipped
with M-60 main battle
tanks. Alsoin 1985, el-
ements of the 49th Ar-
mored Division de-
ployed to Honduras to
participate in Big Pine
III, a joint U.S.-Hon-
duran training exercise

designed to teach the

Honduran Army how

todefend against an ar-

mored attack.

The 49th Armored

Photo courtesy Texas NatiohalmGuard

HELPING HAND - Members of the Texas Army
National Guard assist the community in getting
water and other needed supplies after floods
ravaged the state.

taking place in March 1950 followed by a second head-
quarters relocation to Dallas on Aug. 31, 1950.
The hard work that the division soldiers put into

Division has remained
basically unscathed by
reorganizations since
the 1980s while con-
ducting annual training
primarily at North Fort
Hood, Texas.

With the inactivation
of the 50th Armored
Division in 1993, the 49th Armored Division became the
last National Guard armored division in the force struc-
ture. As a result of the inactivation of the 50th Armored
Division, the 36th Brigade was redesignated as the 36th
Brigade, 49th Armored Division.

Today, the modernized 49th Armored Division is
located entirely in the state of Texas and still conducts
annual training at North Fort Hood.
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Joint Readiness Training
Center offers Guard troops
a unique challenge

' Pounding

OLK

By Sgt. Barry Ciccocioppo
Pennsylvania National Guard

vard and Reserve support sol-

diers from seven states recently

put their basic soldier skills to
the test in one of the Army’s most ad-
vanced level training exercises at Fort
Polk, La.

For two weeks participants received
realistic training for low-intensity con-
flicts similar to recent situations in Bosnia,
Somalia and Haiti.

The exercise was one of the first of its
kind that considered support elements to
be part of the full scenario and were
susceptible to being simulated “casual-
ties.”

“Since Desert Shield and Desert Storm,
we realized that combat service support
groups have to know how to survive in
the combat environment so that they can
support the combat soldiers out there,”
said Maj. Ranay Blanford, senior ob-
server controller for the Joint Readiness
Training Center.

A staff of observer controllers care-
fully monitored the exercise to provide
“real-time feedback” to participants.

“This training is about as realistic as
you can get without being on an actual
battlefield with real bullets and real
bombs,” Blanford added.

The JRTC exercise involved nearly
6,000 personnel, including soldiers from
the 25th Division’s 3rd Brigade based at
Schofield Barracks, Hawaii, and amecha-
nized infantry/armor team from the 4th
Infantry Division based at Fort Hood,
Texas. The Pennsylvania Army National
Guard’s 213th Area Support Group
(ASG) based in Allentown, Penn., pro-
vided logistical support with the help of

Photo by Spc. William Beveridge

STAYING IN TOUCH -
Pennsylvania’s Cpl. Earl
King (far left photo) and
Sgt. Thomas O’Conner,
attach cableto acommun-
ications truck. Army med-
ics (below) work on a
simulated patient. Penn-
sylvania’s Maj. Thomas
Helm (left) coordinates
communication hookups
at Fort Polk, La.

Photo by Sgt. Barry Ciccocioppo

units from around the United States.

Air Force units from all over the coun-
try also participated. Most activities took
place at Fort Polk and the England Indus-
trial Airpark near Alexandria, La.

This also is one of the first times that
active duty, Reserve and National Guard
support elements were integrated under a
National Guard commander -- Col. Ben-
jamin DiTullio, 213th ASG commander.

JRTC provides a forum in which sol-
diers learn to work together with their
counterparts from other units just as they
would in a real war, said DiTullio, noting
that “the true strength of the 213th is team
building.”

Various support units from across the
country, including medics, military po-
lice, cooks and truck drivers provided
support for the 3rd Brigade as they honed
their basic soldiering skills by operating
in a competitive environment.

Participants were outfitted with MILES
(Multiple Integrated Laser Engagement
System) gear -- the Army’s sophisticated
laser system which sounds an alarm when
a soldier is “shot” with a low-power, eye-
safe, laser-equipped weapon.

The 28th Personnel Services Battalion
gotinvolved when soldiers became “simu-
lated” casualties. Members of the Army

National Guard unit and two Army Re-
serve units, all based at Fort Indiantown
Gap, Penn., staffed the holding area where
“casualties” and “damaged” equipment
stayed until units requested replacements.

“The unique thing about this training is
that units actually lose time and soldiers,”

- said Capt. Dan Schaeffer, the 28th PSB’s

operations officer. “The Guard doesn’t
usually play out the scenario this seri-
ously. This definitely adds realism to the
training.”

Including support soldiers in the full
scenario made the training more chal-
lenging, said DiTullio.

Despite being short of people to do
things like fix vehicles or deliver food to
troops in the field, DiTullio said the units
adapted and accomplished their missions.
JRTC also gave the support troops some
realistic training in their secondary roles
as fighting forces, guarding their field
sites and protecting against attacks from
opposing forces.

For soldiers like Sgt. Dwayne Meyers,
a full-time 213th supply sergeant, the
training was unique.

“We have 10 to 12 different units going
out to the combat zone which makes it
hard to control,” he said. “An exercise of
this size is unusual for us because we

Photo by Sgt. Barry Ciccocioppo

usually handle things on a company ba-
sis. This makes accountability of equip-
ment harder.” |

Despite the challenges, DiTullio said
the 213th and other units will benefit.

“The competitive nature of the train-
ing here causes everyone to think about
all of the security factors that impact our
mission. Because of this training the 213th
will be better prepared for any future
mission.” :

That is what the training is all about,
said Blanford, an observer.

“What soldiers learn here, they learn in
a safe environment and will be able to
apply it to future situations and save
lives,” she said. :

The JRTC exercise also gave active
soldiers an appreciation of their Guard
counterparts.

“When we first arrived,” recalled SFC
Steve Theriault, a nurse with the active
Army’s 21st Combat Support Hospital at
Fort Hood, Texas, “most of us felt we
were coming from different directions.
But after a few days, the Guard and
active-duty soldiers started to really work
as a team.

“By the end of the exercise,” he added,
“we found out the Guardmembers were
not too different from us.” ‘
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