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National Guard ChalleNGe Program turns 10 tllls summer

By Master Sgt. Bob Haskell
Masona Guand Buhsaw

ARLINGTON, Va. - There is something
special about torming 10,

Few things, including the Roman Emypire,
last forever. Conventionnl wisdom, however,
has it thot anything that survives its first 10
years of trid and error has a very good
chance of being around for awhile,

Manional Guard officials across the country
hope the same holds true for the National
Guerd ChalleNGe Program, which reaches
the milesione age of 10 this summer,

Whet is ChalleNGe?

It i the Mational Guard’s program for
leenagers, ages 16-18, who are considered
“at nsk." They have dropped out of school.
Some may have done drnigs. Somie miay even
be on probation following a brush with the
low,

Someone, however, believes they deservea
second chance because they arg kids who are
meore good than bad. That's what ChalleNGe
gives them — a regimented second chance to
lead productive lives.

Since the summer of 1993, when 10
ChalleNGe programs were introduced across
this land, more than 46,000 students have
graduated from the programs. Now, 29 pro-
grames are being conducted in 24 states and
Puerio Rico.

Within the past year, 71 percent of the
ChalleNGe students who took General
Educational Development tests attained a
diplorma.  Students in residential programs
performed more than 600,000 hours of com-
munity service during the same time, Guard
officials reported. Thai represented about
5$3.3 million wonth of community services.

ChalleNGe i split into two parts. There is
a 22-weck residential phase that emphasizes
education, citizenship, life-coping skills,
leadership and physical training in environ-
ments similar to basic military training.
There ks a post-residential phase in which
cach graduate is paired with an adult mentor,

Physical training is part of the daily routine for studants attend

those at the Gillis Long Center in Carville, La.

who guides their development for the next
12 months.

The National Mentoring Partnership pre-
sented  ChalleMNGe with one of its - three
Excellence in Mentoning awards in 2001,

Here i why one National Guard leader val-
pes the program:

“Simply put, ChalleNGe saves lives,” said
Li. Gen. H Steven HBlum, chief of the
National Cunrd Bureau. "It's incredibly

Fighter wing does
more than just air
defense
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rewarding. | can't think of anything better 1o
o for the eitizens of this nation than to give
them the opportunity to really be all that they
enn be"
Lonisiana's lesson

Mobody does tough love like Lowisiang -
when it comes to ChalleMGe.

Mational Guard officials in the Pelican State
have clearly set the standard for giving "a-
nsk® teenagers a second chance o pick

Photo by Master Sgt. Bob Haske!l, National Guard Bureay
ing National Guard ChalleNGe programs, including

themselves up and cam high school diplo-
mas and prepare for life,

Consider this: The state that ranks 22nd in
population with 4.5 million people, accord-
ing to the 2000 census, has the highest rute of
high school dropouts in the country — about
19,000 during the 1999-2000 school year
alone,
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From the Chief of the National Guard Bureau

(Editor's note: The following is a tran-
script of an interview with Lt Gen. H
Steven Blum with the Washington
Post on June 23, 2003)

I Fe're heard there ane discussions nnder-
way aimed at significantly increasing | the
National Guard honieland defevse mission,
ek et otitgrowth of See, Rumsfeld's Interest fin
fransforming the Army and reallgeing actfve
dieny and  rezerve G forces. Can o
describe there divcussions damd wihene ey
e heading
Answer:

Mational Security stans with homeiand
security. Homelond defense is misgion one
whether it's on America soil or in overseas
combat, The overseas fight is “the homeland
defense away game.”

The National Guard is committed to home-
land security. We will leverage the umits,
traiming and resources In our existing war
fight capabilities to expand and enhance the
roles we can perform in hometand security,

The Guard can amd will enhance and
mmcrease through innovative transformation
the depth and breadth of s readiness to per-
forey all mational security missions-at home
and overseas

The first steps in our transformation are:

LUnify Mational Guand Buorean; streanlfine,
Matten, make more efficient-consolidation of
functions and responsibilities, aligned with
the Joint Staff;

Organize and ogerste in accordance with
Joint Doctrine;

Integrate and coordinate with all services
and components;

Use resources wisely and efficiently;

Consolidote 162 Stale headquaners organi
sations into 54; the persomnel and cost sav-
ings to be invested in readiness;

Creation of a single joint force headquarters
in cach state for all Army and Adr Guard
artivities;

Joint Force Headguoners {State) capable of
meeting NORTHCOM  RSOIICHISR
requirements, and integrator Tor AC and RC
CONSCOQUETCe MINAGEmEnt operations;

Task organize 10 Natonal Guard Chemical,
Biological Incident Response Forces
(NGCRIRFY;

NG Civil Support Team

Enhanced division medical company with
150 person per hour decontamination/ireat-
mient capability;

Enhanced cigincer company with special-
ieed search and rescue equipment;

Task trained combal units capable of sup-
poriing law enforcement;

Meets NORTHOOM request for capabili-
ties;

Expand Mational Guard involvement in
Ground-based Mid-course Missile Delense,
Cyber and Information Operations, Space,

and, Intelligence;
Build on Mike Hercules Guard model:

Inclhsde both Army and Air Guand;

Inclode Traditional Caeard members and M-
day units;

Create. National Guard Reaction forces
through dual missioning and training exist-
ing units;

Units immediately available to Stste and
federnl governments;

War fight and homelond seécurity capable
nnd

Meetz NORTHCOM request for forces
requirement,

2 Wil these new Dometand difense duites
Tk the Cravard anwery froess ifs miored trodiifon-
ol comtbar and combar support reles, and are
these mew ahetiex Irigpeving rexistance by
wenmte i phe Gavard commmnimin?

Answer:

Absolutely not, The Goard will remain an
integral pant of the first line of defense and a
full spectrum forge.

Amicle 1, Section &, Clouses 15 & 16 (The
MiliuaClause) TITLE 32 CHAPTER 1 Sec.
102, In sccordance with the traditional mili-
txry padicy of the United States, il is essential
that the strength and organization of the
Army Mational Guord and the Adr Mational
Guard as an integral part of the first line
defenses of the Unifed States be maintnined
and assured ot all times,

There are new asymimetrical ithreats that call
for a different kind of war fighter and new,
different weapons systems.  We need (o be
smarter, lighter, more agile, and mone lethal,

We, the Guard, must provide the kind of
forces that Amernica needs. The Guard force

i-lll

structure does not stand alone unto itself, but
rather represents a percentage shice of the
todal Army and Air Force, It ks our view thit
if Army divisions or o certain type of Air
Fiwrce unit are no [onger needed then we, like
the nctive component and the reserves will
have o change.

The Mational Guard’s leadership natonwide
embroces  and supporis  the Homeland
Defense and Secunty missions,

3, What are some of the scenarios being dois-

See INTERVIEW On Page 10

In the spotlight ...
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In the News

Air National Guard F-16s do more than air defense

By Master Sgt. Bob Haskell
Hatlonal Guasd Bunoas

FORT IEWIN, Calf. — The F-16 jusi kecps
on giving. It s the little jet fighter that can.
Members of the Montana Air Mational
Gunrd  demonstrated just how dependably
their smgle-engine Fighting Falcons can
function as bombers during the two weeks in
Jung they took pant in the Air Force training
exercise "Air Warmior® here at the Army's

A Montana Alr Mational Guard F-16
pilat of the 120th Fighter Wing checks
a map before taking off from Nellis Alr
Force Base in Nevada.

National Training Cenler in  southern
California.

"This i in line with our new mission. We're
now g general-purpose fighler wing. We're
no longer air defense,” explained Col. Pt
Pamli, commander of the 120th Fighter Wing
based at Great Falls, Mont,

What's the difference? Generl-purpose
wings drop bombs. Air defense wings don'n.
General-purpose wings v close air suppor
missions to protect roops on the ground,

Air defense wings, armed with missibes,
patrol the skies searching for enemy mirerall.

Abaut 120 members of the Montina wing,
flving 11 F-16C model planes, participated
in "Air Warnior" for the first time since the
wing became a general-purpose outfit on
June 1, 1999, Pauli explained. It completed
the conversion to modern planes that can
drop precision-guided bombs on Jan. 1,
2002, he added.

The pilots dropped 42 Inser-guided, 500-
pound bombs on o3 remote and uninhabited
part of Fort Irwin while responding to calls
for close ar support from the North Carelinag
Army Ciunrd's 30th Infantry Brigade that was
also truining in the Mojave Desert

Thiey flew oul of Nellis Air Force Base near
Las Vegas, Nev.

“Wi'ne doing the CNIN bin," said Pauli pbouwt
the way fghiers have most recently boen
used during Operation Iragi Freedom. "We're
fying pnd bombing during the day, and wefre
trained and ready to do the same thing
night.”

Originally designed as a lightweight fight-
er, the F-16 has proven to be a workhorse
that can carry a half-dozen 500-pound bombs

Phodo cowrbesy of the Momtana Air National Guard

A Montana Alr National Guard F-16 pliot settles Into his cockpit, with an assist
from his crew chief, before taking off from Mellis Alr Force Base In Mevada on
a close air support training flight at the Army's National Training Center in
southern California. Members of Montana's 120th Fighter Wing took part in the
Air Force fraining exercise “Air Warmior” that was held in conjunction with a
HNorth Carolina Army Mational Guard training rotation in the Mojave Desart.

or two 2000 pounders, Pauli sad.

"It's just as important fof our people 1o gain
confidence in their weapons systems as it is
Tt these goldiers on the ground,” stressed the

wing commander about the value of the two
weeks of trainimg,

Does this mean that the Montana wing can
no longer do the air defense bit? Mo,

Government Travel Card mandatory split disbursement policy

National Guard Bureay memo

Depariment” of the Armmy received their
entrance briel’ for the AAA Travel Charge
Card Audit in June. They wdentified five
mapor comanands that will be audited, The
Army National Guard 15 among those
MACOMSs selected for audit, AAA has been
mstmcted o auchi for compliance with regu-
lations and DolVDA guidance.

The primary means of ensuring compliance
is the complete and accurate reporting of
delingquency and apparent abose, il subae-
quent command sction o eliminale abuse
and delinguency based on the miormation
meporied.

Most in the Army Mational Guoard have
implemented mnndatory split disburscment
for the military, Il you are among those that
have not vel implemented mandatory split
dishursemnent, begin immediniely, Interim
—

instruetions for implementation of mandato-
ry split disbursement are:

Ensure all travel orders include whether the
individual is in ope of the following 3 cate-
HOries!

It 15 the trovel voucher reviewer's respod-
sibility to ensure that & military member that
owes money 1o Bank of America hag select-
ed split dishursemient and entered an amount
that will cover amounis owed. The amoumnt
owed must (ake info acCount any previous
payments thal have nol yel posted 1o the
member's accoent. How this amount s best
determined will be up to cach organization
OF PevVICwer,

Ensure all iravel orders melude whether the
individual is in one of the followmg 3 cate-
ROries:

I. Has a travel charge card and will use the
ATM to make cash sdvance withdrawals

2. Is exempt from mandatory use of the
travel change cord and authorced o travel
advance (this inclsdes anyone who falls
under the hist of exempiions as published in
the DoDFME, Volume 9, Chapler 3, and
individuals mobilized under conlingency
operations where use of the travel chirge
card 15 discouraged) .

Please note that Dol has rejected the GSA
definition of an infrequent traveler being one
who ravels 5 or fewer times a year, This
means that the current definition as pub-
lished in the DoDFME will remain.  An
infrequent traveler 18 one who truvels 2 or
fewer times a yeor.

3. Is not exempd from mandatary use of the
travel charge cord and is not authorized a
travel advance (this includes snyvone that i
ned exempt from mandatory use of the trovel

charge card but has refused o obtain a trav-
¢l chamge cand,

Default split dishursement only becomes
effisctive T the Federal civilian employvee
fails 10 make any selections in block 1,
Payment, of the DD Form 1351-2.

I 'a voucher is submitted to travel with
block | emply, bul the remainder of the
voucher is commect and complete, travel will
asutomatically disbunse to Bank of America
the total amount of lodging, rental car amnd
girline ticket reporned on the DD Form 1351-
:

Additbonally, Dol kas made it clear that
default split dishursement was to be effec-
tivie on April 23, 2003 and all Dol empdoy-
ees pre now subject to this provision. Please
implement defaull split disbursement.
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State partnerships support security guidance document

By Master Sgt. Bob Haskell
Matonal Guard Bursaw

MONTEREY, Calif. = States that are affili-
aied with forcign countrics should sirengihen
those bonds. States that have not forged sim-
ilar intemational alliances might wani to
think about doing =0,

That's the message that the new chief of the
Mational Cuard Burgau & delivering this
summer on behall of the National Guard's
Siate Partnership Program that is observing
its first 10 vears of existence.

It s one way that the MNational Guard is
supparting the Security  Cooperation
Guidance document recently signed by
Defense Secretury Donald Rumsfeld, said
Lt Gen H Steven Blum,

"This progrmm will exist, this program will
expand, and this program will be supporied,”
e recently told Guard representatives from
the 54 states and territories during the 2003
Siate Partnership Program Workshop o
Monterey, Calif.

"I want to assure vou that | remain commit-
ted to the Siate Partnership Program,” Blum
said, 1 ask you o remain a strong proponent
for comtinuing these parinerships and help
strengthen those where the relationships may
have diminished.”

Giozrd officials in 6 states, two terribornies
and the District of Columbia — from Puerto
Rico to Guam — have developed parmerships
with 38 countrics around the world sinee the
program god its modest stan in January 1993,

Those partnerships, which moge from mili-
Iary training 1o suggestions for écomomic
development, form & erifical part of the
Guard's effons to help this country maintain

intermational stability. Blum said,

"It iz readily apparent with the global war
on terrorism that the Umided States  must
remain fully engaged in the inlemational
commaniny,” sald Blum, who became the
Cuard Bureaw's chiel last April after com-
manding a multinational peacekeeping fosce
in Bosnin from September 2001 1o April
2002,

*As you know, the National| Guard's unigque
civil-military nature is of great interest to the
international community, and the State
Parmership Program is a valwable and flex)-
ble 100l for supporting our nation's. Security
Cooperation  Guidance,” Blum fold his
Monterey nudience.

"As we recognize the 10-vear anniversary
of the State Parinership Progrm, we arc bet-
ter positioned than ever to offer civil-military
experlise to both long-cstablished and
emerging global partners, helping them to
positively effiect changes within their bor-
ders,” he added,

That emphasis by the chief of the National
Ciuard Bureau will give this program even
maore credibility, predicted Col. Mark Kalber,
the Notionn] Guard Bureaw's chiel of
Internationn] Affairs that oversees the State
Partnership Program.

"It is especially important to reinforce the
ties that already exist bétween the states and
their parmer nations and to develop new
parinerships,” Kalber added. "More coun-
tries want o gel into the North Atlantic
Treaty Organization, and we need all of the
allies we can gel to help wage the war on ber-
rorisn,”

Significantly, the seven countries that wers

"I want to assure you that I remain commitied to the State
Partnership Program. I ask you to remain a strong proponent for
continuing these parinerships and help strengthen those where the
relationships may have diminished "

— Lt. GGen. H Steven Blum

invited to join MNATO last Movember all have
State Partnership alliances — Bulgaria with
Tennessee, Estomin with Marviond, Latvia
with Michigan, Lithuania with Pennsyivania,
Romania with Alabama, Slovakia with
Indiana, and Slovenia with Colorada.

These countries are expecied o join NATO
et year,

The three newest NATO members also had
State Parinership ties before they joined n
19519, They include the Crech Republic with
Texas and Nebraska, Hungary with Ohio,
amd Poland with [Hinoks,

Estonia, Latvia and Lithusnia were the first
countrics (o join the parinership program in
1993, The engmal intent was 1o help former
members of the Warsaw Pact m Eastern
Europe leam the ways of democracy, includ-
ing the Mational Guard’s concept of the citi-
sen-soldier, and free-market economies.,

"It was decided 10 stant military Hadson
teams i the Baltics with reserve componend
personnel. This helped avoid a provocative
signal (o the Russian Federation thai may
have been sent had the teams been staffed
with active duly soldiers.” Guard officinls
explainad,

Since then, partnerships have been created
in four central Asion countries nonth of
Adghumistan Kazakhstan, Kyrgyzstan,

Turkmenistan, and Uszbekistan, Alliances
hove also been formed with |3 Laun
American couniries, [n East Asia, mean-
while, the Philippings has been partnered
with Hawaii and Guam, Thailand is strongly
affiliated with Washingion state, and
Mongolia is expected o be partnered with
Alaska very soon.

Relations between Mevada wind Tirkmenist-
an provide an example of how the National
Gunrd Burean chiel would like to see the
parinerships Mourish.

That alliance was re-energized in 2002 afier
being dormand For six yeors, Mine exchange
programs, including sharing  information
about fire response and agriculture, are
scheduled for this vear and will be continued
in 2004,

*The key to the program's success has been
the high level of commitment from state fnd
local agencies and the University of Nevada,
Reno. Almost all of the technical experts
iscd in the exchanges have been civilians,™
Mevada officials reporied. "This has worked
very well since the Turkmen military, both
Army and Border Service, s leaming new
roles and migsions in arens that are tradition=
ally dominated by civilions.”

First responders

Mobilization Augmentation Command: The Guard's 911 Command

By Rick Breitenfeldi
Hational Guard Burssu Public Affairs

ARLINGTON, Va. - During times of crisis,
emergency responders are the men and
women who come o our immediate aid and
are on the scene within minutes. The
Mobilimtion Augmentation Command is the
Motional Guoard's 911 go-to unit duning times
of conflict and world constemnation.

In a May 28 ceremony, held ot the Pentagon,
the Army Matioral Guard's Mobilization
Augmentation Command was officially rec-
ognized as the unit that hos the mission of
first response during a national emergency,
Lt Gen. Roger C. Schulte, director of the
Ay Matsonal Gunrd sddressed the atten-
dees and revleraied the imporence of such a
valuable unit.

"The heart and soul of this unit comes from
the D.C, Guard,” said Schulte. We've laken
soldiers from ecross the Guard and we've
brought them here, Their drive and dedica-
tion o a purpose and & cause is uncqualled.”

According to Schuliz, the unit made an
mdelible impression upon the Department of
Detense when it was sctivated immediately
affter the terrorist attacks of September 11,

i Oy Guisn

"We were literally the first unit to be mobi-
lized from the Army Reserve components
after September 1 1th under the partial maobi-
lization authority of the President,” sad Col.
Randy E. Manner, commander of the detach-
menl since Decemnber, 1997 "We guickly
became the 911 force for the Army
Ciperations Center,

"We nre king o lime-0ul 1o recognize that
wie are trensitioning formally from a detach-
ment o 8 command, combined with mone
than a 100 percent increase in our total
stremngih,” said Manmer,

Oificially assigned 1o the Distriet of
Columbia Matbonal Gisand, the Mobilization
Augmentation Command has grown substan-
tinlly from when it was first envisioned back
in the carly “%lfs,

Originally awhorized 458 personnel and
intended to support  the Emergency
Operations Center i the Pentagon, the
Mobilization Augmentation Command now
has more than doubled in suthorzed sire and
tnken on mone missions in the process,

"Today we have over B0 percent of all the
officers and non-commissioned officers on
the Crisis Action Team Floor in the Army

Operations Center and more than 30 officers
and MCOs working in the Emergency
Dperations Center,” said Manner.

Brig. Gen. David F. Wherley Jr, acting
commanding general of the D.C. National
Guard sasd the unit’s three responsibilites
were supporting the Army operations center
nnd crgis sction team, supporting the Amy
Pational Guard emergency operations center
and congressional lizison support,

Manner added, "This gives us the chance 1o
demonstrate that Guardsmen and members of
the Reserve can step up ond coninbuie side
by side with our regular Army feam mem-
m_l

"It is exciting during war time to be able 1o
contribute in & meaningful way and be
imvolved in the Ammy & if supporis our
natisnal security objectives,” said Manner

"Chor numibser ane missbon," said Manner, "is
i protect the citizens of this couniry and 1o
do our very best 1o lake care of those soldiers
whao are spread across the world and in harms
way."

Manner said the officers that make up the
unii come from nearly all officer branches
and enlisted occupational specialties,
because positions in the command ame all

Manner
branch immaterial.
But, peconding to Manner, that doesn't mean
B ism't looking for most qualified officers in
the Army.




By Tech. Sgi. Paul Dean
107th Aér Refisnling Wing Publc Affairs Office

MIAGARA FALLS AIR RESERVE 5TA-
TION, K.Y, = Water crashed over the hon-
eymooners’ falls st o few hundred yvands
upstream, A man was in the middle of the
Niagara River, darkness folling over him
o the swifl current, which carried a 48-
degree chill through him — possibly niomb-
ing the pain of the bangs and bruises suf-
fered as he crashed down the walls of the
gOrge.

June's Friday the |13th wasn'l goug as
planned for Steven Carfisle, bui after being
chised off of a cliff and indo the river, he
probably thought the worst was over and
that he was clos 1o getting away. Bul the
person on the rim of the gorpe hsd other
plans. 'She beld 4 cell phone high nbove
ber head, allowing law enforcement offi-
cers across the gorge to pinpoint Carlisle's
location in the water directly below,

The person with the cell phone was the
same one who mermupted Carlisie as he
allegedly sssaulted an elderly woman dur-
ing an alleged home invasion. 1§ was the
same person who chased him more than
three blocks, burdling guardrails, across a
busy main street, alking on the cell phone
as she closed the distamce.

Sentor Aimmon Tine Cool, an adminsstra-
tve joumneyman with the 107th Air
Refucling Wing here. was' ieaching
Carlisle about Air Foree eore vilues oz she
bore down on him. "1 really think thot the
‘serviee before selll pant of core wvaloes
pliyed & big part in what T did,” she said,

Cox was undaunted by the differences in
physical stature between her and ithe
alleged assailant: she i 5° 7", 130 pounds;

he 15 & foot, 180 pounds, with & muscular e

busilel.

Carlisle’s physical presence had demoral-
ized Betty Cross, the woman he had lifted
by the throst, feet off of the Noor. "As soon
as | saw [Carlisle] in my house, | knew 1
wias up against something which would
congiser me,” Cross sasd.  "Thank God
[Cox] didn't leave, she couldve jusi
walked away,” she added.

"I wouldn't have keft bee. 1FTm willing 1o
Iy dowm miy lifie for my conntey then why
wouldn't | do it for a peighbor?” Cox smid.

MAs Cox chased Carliske down, inlking o

a Miagara Falls Police dispaicher on her

cell phone at the same time, she aw
Carlisle look back a couple of times, =l
conld see the fear in his eyes. 1 realised
that be was a punk and | wasnt going 6o let
him get awny with what he had done,” Cox
&nid.

The chase had staned at Cross” house sev-
eral mimites enrlier, Cox was getting some
things out of her car across the sireel from
Cross” house and hesrd & scream.  Another
scream soconds |ater called her fo action,
"It was & lemble scream. [ was hommifv-
ing." Cox said.

Cox darted toward the neighbor's houss,
"1 rned around about holf way across the
sireet though. | had a funny feeling, you
know, a really scary feeling,” she sald. She
prabbed ber cell phone, turned  around
again. and beaded for the screams
Looking in the screen door of her neigh-
bor's- house, she saw Cross on her knees =
Carlisle was strangling the elderly woman,

Cox's presence stariled Carisle and he
fumbled with a statement that Cross owed
him money. Cox didn't believe Carlisle,
ol Cross screamed as best ghe could how

Jl.lrl-d 13 as she thwarted an alleged home invasion. As of June 25, the sus-
pect was still in Jall awalting grand jury action for determination of the
charges against him. The suspect spent the first several days after the
alleged crime in the hospital after Cox chased him off of a cliff and Into the
Miagara River.

Senior Airman Tina Cox was overcome by
with a Buffalo news channel about the incident. She recalled seaing har ald-
erly famale neighbor being strangled by an alleged home invadar.

Carlisle was irving 10 rob and kil her. Cox
dinled the 9-1-1 dispatcher, and tried to
block Carlisle's exit from the house,

The twio neighbors were awane cach other
prior o0 June 13th, but had never spoken.
“l knew she was in the miliary, | had seen
her in her uniform,” Cross said. "Thinking
back to that night, | remember thinking
that it was Hke o dream when | saw Tine ot
ihe door. | felt such a sirong positive pres-
ence,” she added.

With Cox af the door, scresming for an

explanation, Carisle obviously knew that
it was time to leave Cross' house— e had
already broken two of ber nibs, "He borged
his way past me el stared fo walk down
the block. [ staned to follow him so thst |
could give the police a description,” Cox
said. Then he staried to run 2o 1 kicked off
iy slippeers and gave chase,
“I donft like when people do [bad] things
and then get away with i, This guy could-
ot get-away with this and just disappear
into the night = | wanted him caught,” she
midded.

With darkness falling — it was 8:30 pm,
~ ond with only socks on her feet, Cox
stived on Carlisles heels until he went
over the edge of the gorge and police
arnived.  Her four years of high school
track and field had paid ofl

This isn't the first time that Cox aided o
wvictimu Just a week earfier, Cox and Senbor
Airminn’ Joannd Blackburn, 107th ARW
Logistics Squadron, were in Cox'’s apart-
ment when thiey heard soreoms outside. A
I T-year-old male was pulling his |4-4year-
ald girlfrend’s hair, Cox yelled at him and
I started 1o mm away. Cox chased him
dowm, gave him a lecture pnd made him go
back and apologize to the girl.

Pholos by Tech, Sgt Paul Dean
emotions during an interview

"That's just how she is," said Blackbum
of Cox, "She doesni like 1o see people
tzken adveniage of, she's a really canng
person,” she sdded.

Cross agrees with Blpckbum's asscssment
of Cox and also fecls that being in the mil-
itary has & kot o do with Cox's aftitude.
"I'm =sure that she iz one of those really
good people. Bul being in the militiny and
having the two pars together gave her
what she needed (o do,” Cross =aid.

Cptl. John Solitys, chief of detectives for
the erminal mvestigation division of the
Ningarn Falls Police Department, also
gives credit to Cox and her military bear-
ing. "It's commendable what she has done
— 15 great when people pet mvolved in
their coanmunities and it shows what can
be done when they do,” be said. ®I really
believe that her commitment 1o duty wenl
a long way in her choices and decisions to
do what she did "

Cox is imking the whale thing in strde.
She hos no doubt that she would do the
same thing again; has mo doohts that she
coubd have scted differently; wnd is hum-
bled by siements from Cross and the
police painting toward A belief thal ghe
probably saved Cross' life and 15 solely
responsible for Carlizle's capiure,

*| don't know what to say. This is the way
I was irained = | leamed discipline, integn-
by firs, service before sell and excellence
i all that we do,. I'm positive that my
iraining had a bot to do wdth what 1 did,”
she said.

(Editar’s Note: The victim's name
has been changed at hor request to
protect her identity.)
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Kids

Bascd on Mational Guard siatistics, each al-
risk youth will cost society more than 51.7
million during their lifetime. That i a poten-
tial dram of 532 billion from that year alome.

Here is what the Louisiann National Guard
has done to address thal problem, based on
the premise that "our mission is their future.”

Louisiana is the only state with three
ChalleMGe programs, thanks 1o the suppon
of Gov, Mike Foster Jr, and Maj, Gen,
Benneit Landreneau, the stute’s adjutani gen-
eral,

= It iz the only stafe with o Job ChalleNGe
Program that is designed o introduce
ChalleMGe graduates o one of nine trades.

= [t is the only state with o separate center,
apart from the three ChalleNGe residential
facilitics, 1o truin and coordinate mentors for
graduates, who have completed the 5h-
momnih residential program.

Lowisiana also boasts the nation's best all-
nrounsd Challe®Ge program for 2003 — af the
Caillis W Long Center in Carville, La., sowth
of Baton Rouge, which is renowned for a
keprosarium that has occupied a former sugar
canc plantation since 8%, That was where
the cure for Hansen's Disease, what leprogy
is now called, was discovered during the first
halfl of the 20th century.

Camp Beauregard in Pineville, La., one of
the country's original 10 programs, and
Camp Minden near Shreveport, La., are the
two other centers with residential programs,

Furthermore, Louisiana programs have
camisd three best all-aromnd swards during
the past seven years. Comp Beauregard won
in 1997 and 2000 before Gillis Long won
this vear's awand

There are o couple of keys o Louisinna’s

SUCCOSE,

"The people who work here are gualified,
and they care about the young people who
come bere.” said Col. Tom Kirkpatriek,
direcior of the Gillis Long program.

And 8 lot of parents want to get their
izenagers into ChalleNGe.

"W stanted this program in 19949, because
0 many parenis wanted (o get their
ieenagers inte Camp Beauwrcgard, But
Beauregand couldn’t handle the demand,”®
Kirkpatrick said.

Beauregard and Gillis Long conduct two
clagses each year for 200 or =0 stusdents per
class. Camp Minden mns two 1{0-student
classes gach year

The students come to ChalleMGe for many
TREEIKE,

Rachel Posey, 17, of Baton Rouge wanted
o mise her scli-esteem by losing & lot of
weight, as much as 70 pounds, because she
just knew that other stdents in hier high
school werne making fun of her.

"I discoversd I'm pot alone,” said the young
wioman, who began sweating off the pounds
during the first two weeks that are call "hard
core,” becouse they are so physically and
emotionally demanding. The students, who
complete that grind, eam the night io stay for
the 20 remaining weeks.

By week 10, Posey was looking forward to
carming her GED and then going (o college
affer perhaps learning something about car-
pentry ot the Job ChalleMNGe Program that is
aken located at the Gillis Long Center,

Besides, Posey said, "My mom wouldn®t let
me go home even if | wanted 10.®

Chnstopher Cole, 17, from  Denham
Springs, Lo, saw ChalleMGe o the best way
1o get his high school diploma, o he could
join the Louksiana Army Guard.

"Then | want to go to-college and then go
on sctive duly,” Cole explained. "l was
advizged this would be a good start for mili-
tary service, | have 3 fiancée.

There are harder cases, but most siudenis
are poodd kids searching for a sense of direc-
tion, explained Lucinda Mulmore, wiho has o
master's degree in education and who has
been a Gillis Long counselor since that pro-
gram staried,

"They arc looking for suppoert that ne one
ever gave them before,” she said. "They are
starving for a 2t of rules,”

Siudents encounter plenty of rules, and a
cadre of enlisted military people distinctive
i their campaign hats, who are ready (o
enforce them, duning their 22 weeks of resi-
dentinl traiming. That's the "tough love™ pant
of the program,

Break the rules. Count on doing pushups,
Mess up duning physical tmining. Expect to
do some grass drills. Control your temper
and show some leadership, Eamn privileges,
such as buying candy or geting a ride in o
helicopier.

The cadre nddress the young men and
women by their last names prefaced by Mr.
and Miss a5 o show of respect, said
Command Sgt. Maj. Robert Jones, the Gillis
Long commeandant.

"We wanl them to know we will respect
them and that we expect the same in retum,”
Jomes said.

"The most important thing we're trying 1o
teach them is respect for themselves,” said
Cpl. Latrisha Powell, who is working with
her founth class of young women at Gillis
Long.

"Basic mraiping saved my life,” said Powell,
whi strives to instill the same sense of disci-
pline in those students, At 23, she's young

Photos by Masior Sgt. Bob Hasked, Nalionad Guard Bureau

Teenagers participating in the National Guard ChalleNGe Program take pains not to spill 2 drop of water during lunch
at the Gillis Long Center in Carville, La. it Is part of their regimented routine during the 22-week residential program.
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The sign says it all about the Mational
Guard's best overall ChalleNGe
Program for 2003. It's at the Gillls
Long Center in Carville, La
enough fo be like their older sister and tough
enough to demand their respect,

"I helieve this program s good for them,
because | know it would have been good for
me," said Powell, who admitted she, too, was
"Lind of rebellicos” when she was a teenag-
£,

1 didn't come from a broken home, but |
had some problems,” she added. "If | had
known about ChalleGe, 1 would have gone
through it first and then gone to basic.”

Soldiers, who compleie basic, then leam
their military job during advanced individizal
trmming. The Job ChalleNGe Program gives
gridunies of Lowisinna's three ChalleWNGe
programs 4 similar option.

That's a 90-dlay, federally fonded school that
the Louisizna Ceard rons four times o year. [t
has grown in the past four years from 24 10
aboul 65 siidenis per class and from three to
ning trades and from an annual budget of
240,000 10 51.6 million, sadd Caol. Herbert
Fritis, the Gillis Long installation command-
B,

The students can learn the basics aboat
heavy equipmeni, caring for trees, webding,
carpentry, masonry, culinary ans, office
skills, lamdscape and turl monagement and
painting.

“They are all entry-level, high volume and
high wmover jobs. Our pradeates have a
good chance of finding work in Louisiana.
Eighty-five percent get hired for higher than
entry-level wages.® Fritts said, especially
since they are trained 1o Occupational Safety
and Health Administrtion stancdinds,

Mozt Job ChalleMGe students come direct-
Iy from Lokisiana’s residential
ChalleMNGe progrums. although they do not
have to, Fritis sasd, and nearly #00 of the stu-
dents, who have begun the job program since
Seprember 1909 have gradusted. That's an
K3 percenl success rate.

"When they leave here they've gol a
resume,” said Fritts, “Then, once they've
found a job, they have 1o keep it, just like
everybody clse.”

That 15 one of the things responsible adulis
are expected (o' do. And thal, ChalleNGa
advocates across the coumry maintain, is
what “at-risk" teenagers are more inclined 1o
do afler they have experienced o whole It of
touigh fove.




Redeployed: Coming home with stress and strain

By Tech, Sgt. Paul Dean
107 Alr Redusiing Wing Public Afairs Office

KIAGARA FALLS AIR RESERVE STATION, N.Y. It
wins good 10 be home after six months in the desert - sand
und heat and all work.

It was good 16 be an the drive from the base bo the house

her hushand chatting away; the two boys giggling in the
back seat.

It would be good to be back in the house, but the thought
of the next few weeks gnawed at her. She loves her hus-
band, b geming evervihing at home back inio shape
would take ages — she could only imagine the piles -
which would be higher, the mail o the laundry?

The worst part of the homecoming was sn hour Eater
when she realized that there werent any piles, there
weren't any probiems - everything was in place, every-
thing was up to date; the Bamily had managed fing (logis-
tigally) without her,

Even worse, they brgged about all they had done and
how they wanted (0 keep up with the schedule of chores
on the refngerator

In waor she was indispensable, nothing got dome [proger-
ly| without her.

Bui now, her hushand and children had unknowingly
made it elear — in her mind snyway — that she wasn't real-
Iy as important af home as she thought she was,

Reentry into home life can easily stimulate or exacerbate
problems for service members retuming from o deploy-
TACTH: many E:tpf:ri!rn:z !.lunE_u while Wy which may b
difficult 1 deal with in themselves; others may tetum 1o
find stacks of 1asks built up; others may return o find that

Photo by Tech, Sgt. Pawl Dean
Members of the 10Tth Air Refueling Wing, Niagara
Falls Air Reserve Station, arrive back at the base
May 9 afler an overseas deployment in support of

Operation Iragl Freedom.

they are nol guite as indispensable as they thought. Some
may find that their life plan has been changed, creating
anger and resentment.

"A ot of the smaller problems will take care of them-
gebves in time," according to 107th Air Refueling Wing
Medical Squadron Commander Dr. {Col.} John Cramer.

Other problems require much more stiention. They will
only be solved afier realization, planming snd working
toward solutions.

And “there 15 no cookie-cufter solution,” =asd 107th
ARW Chaplain (Lt Col) Ralph 5. English.  “[People]
must appreciate the fact that & person’s reentny 15 unigue
and should therefore nol be defined by o specific tmeline
o &5 "at certam stages” in the process at ‘certiin imes,™ he
added.

The doctor and the chaplnin agree that s imporant (o
recognize the potential for problems — in both yourself if
wou are the person reluming. o in others, iF you are a
fisend or family member irving fo reindegrate somebody
who has been away. [1's imponant to konow what 10 look
fisr, Iooow to adelress the issweq, and bow o reduce or elim-
inate the problems in the future,

‘There are &t least two sides (o0 reentry, and each person
in the process i unue.  None of the participants has
exclusive nghts 1o the most important problem: those who
left experienced a different lifestyle, those lefi behind
foumd turmoal aleo.

The person retuming s ... coming back from a differ-
ent mindset. You were in a different world doing o differ-
end job. This difference is the same whether your deploy-
mical s in peacetime or war, This [retuming] and [where
you were] are whole siructural changes 1o your life,” said
Crumer,

Those left at home had 10 make equally severe changes
to their lifestyles: taking on unfamiliar roles, performing
tasks which are new or challenging, worrying about the
person who is deploved, etc.

Socowhen the day fimally comes, homecoming 15 both a
chanpe ond o challenge. Things might not be the spme as
when the person left, but that doesn't necessanily mean
that chonge can't be good, according to English.

When it comes 1o relationships themselves, regardiess of
the day-to-day imsks of siurvival, "4 lot of owlcomes are
driven by the staius of the relationship before you
[deploy]," accarding o Cramer, "I vou star weak ihere's
a good chance thaf vou'll come back o something worse,
The stressors which wene there then will sull be there, but
distance has @ way of making these worse," be added.

Enzier said than done, the simplesi solution o the above
iz to leave with & solid foundation, understanding and
commitment in your relationships, and to compunicae as
much as possible during the deployment.

Of course, the level and sccess bo communication with
home during a deployment is usually outside the control
of the person deployed, but recognizing the siatus of
interpersonal relationships before leaving can be a com-
fort or an added stressor.  This can be especially true in
iodny's society, whese roles are often odtside of the -
ditiona™ of vestervear,

"These dayvs i's not uncommon for the female in-a rels-
tiomahip 10 be the one deploving - leaving the male, some-
tines & father, al home, When the female comes back to
find thai the male has performed admirsbly in his new
role, perceplions of what each role shotld be' con' be
threatened. [t can be hard 1o integrate this into o relation-
ship,” English said. "And whether it's & role reversal, or
just concern about “what will happen when Fm gone?
when the person of home has gone beyvond coping, they

may not wand 1o relinguish the newly discovered control
that they now have over thelr lives,"™ he added.

But whether 4 relationship is sirained because of role
challenges or other stressors because of deployment,
patience and communication are pivotal in the solution.

People returning and those welcoming somebody home
need to fake the time to think about what it i thevive
experienced, according to English, He suggesis that pec-
ple take the tme (o st down, relax and actually think
sbout things: the experience of the deplovment; he expe-
rience of being npart; the waoy that things might have 1o
chonge, mmd how to adapd bo those changes.

Deployment niot only affects marmied service members or
those in commuiticd relateonships. College students will
often find that their planned path fo sulcess has been
imterrupted because of a deploymeni. At the very least,
courses may have 1o be made up duning the next semester,
But samctimes, the inferruption could casily canse much
longer delays in graduating.

“Landmarks which the student airman has set for himself
have moved. Friends which he or she planned on going
through school with have kept moving forward during the
deplovment,” sabd Cramer. This level of change con lead
to feelings of anger and resentment.

Like the course townrd solutions in relationshaps, the
same advice applics to the student: st down and think
about things — think alsmit where you were, where you
aecd o go, and make a revised plan 1o get there.

There are many programs and sources of help service-
wide for military members and their families dealing with
recntry issues, And while the active duty forces may have
Larger and better funded bases, the National Cuard and the
Reserves hove somothing more imporant when dealimg
with these problems; stability and long-term relationships.

"The bigepest of the dynomic differences between the
Gunrd and active duty may be the family atmosphere.
The active "two-vear rotations’ don't lend themselves to
the level of support that we can provide in a Guord omit,®
said Cramer.

Less tumover and more long-term relationships allows
guardsmen and reservists o know each other better — to
know' when o buddy just isn't the snme person {or some
rEEEOn,

Chaplain's offices, family support conters, first scrgeants,
mentors and coworkers are all places and people to look
1o for people having problems “gefting batck info things.”
In fact, many service-wide programs have overall con-
cepts which embrace opportunities lo recognize problems
and seek solutions

First Aid buddy care teaches airmen to look oul for one
another, not only on the banlefield, but at home after the
batile. Mentoring programs reinforce a climaie of coop-
ermtion and tenmwork, where each looks out for some-
body else. Family suppon centers are, among other
things, clearing howses for referrals to onganizalions that
can help with almost anything. And chaplains are slways
available 1o lsten with a non-judgmental and non-denom-
mmational neatrality,

Burt first, English adviscs, that 1o be able to help others -
to love thy neighbor = you first have (o bove [take care of]
yoursell, “Crive voursell permizsion to gricve, 1o be hur,
ton be in pain amd io have your own time line for entry or
reentry,” be said.

And when you are ready, or i you alréady are, look for
the signs of rouble in vourself or others: Changes in
behavior, mood changes, depression, withdrowal from
family and friends, imitability and sleep disturbances
above and beyond those which would normally be expec-
ed,
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By Znd Lt Chris J. Heathscott
Mational Guard Marksmanship Tradning Centar

NORTH LITTLE ROCHK, Ak — A team of
Arkansas snipers packed up their expertise
and headed [or Florida in June, offering the
2ih Special Forces Group some of the best
training in the nation.

Traveling from uonits in Mississippi,
Alabama and Virginia the 5F Guardsmen
joined comrades from the 20th's 3rd
Batalion headguarters in Camp Blanding,
Florido. The battalion hosted a Command
Readiness Academy (CRA) as this year's
annnal trainimg for the soldwers.

The CRA offered varous courses to imclude
a Special Operations Target  |nterdiction
Coorse (SOTIC). The Mational Goard
Marksmanship Tramming Center (MOGMTC)
provided a Mobale
Training Team (MTT) for
the SOTIC, camying the
clessroom to the student.

The Arkansas team,
based wout of Camp
Joseph T. Rebinson,

Morth Little Rock, Ark.,
instructs and supporis the
center's Sniper Schiool.

"We have the ability o
go  amywhere n ihe
United Cimles, or
OCONLUS if need be, and
are able (o un the same
sort of trnining thai they
con get ot our home sla-
tion schoolhouse,” snid
the Sniper School
WNCOIC, Sgi. Ist Class
Brett Boatright. "We ¢an
tnke our operniion and move i Lo somee odher
location and still be a5 effective, not only on
ihe ground, but with all the logistical paper-
work that has 1o be done.”

"That is invaluable.” said Stafl Sgi. David
Biroseus, a snaper instructor with the school
who spent six years as an instroctor ot For
Bemning, Go. " mean anytime vou have a
product that you can sell without having 1o
inconvenience your cuslomer. . there s no
substituie for that really.”

Coupled with his wealth of instructional
expertence, Broseus has also made a name
for himsell in competitive circles.  Along
with SPC. Kristopher Hector, a
Mebraskansoldier who joined the team of
instrsctors, Broscus eamed Ind ploce team
honors in the recent Combat Sniper
Challenge infemational competition, The
two men comprised one of the thres national
guard feams placing in the top five

Master Sg1. Adam Rice of B Company, 3rd
Baitalion said, "These guys are world class
marksmen. | méan they compete mlemi-
tiomally in high powered rifle competitions.”

The Special Operations Sergeant added,
"They're very good, ['ve been nothing but

impressed with them,”
cars of experience provided by the

schonl’s metructors are the major asset i its

ability to go mobile. According to Boatright,
while active and reserve component soldiers
are many thmes forced 1o sbandon their skill
for career advancemnent, reservisis can main-
tain their skill by refurning to insiruct
throughout their careers, "Every one of the
gkills we teach is perishable. . every one of
them,” Boatright explained. "That's the rea-
sofi we've maintuined & more expenenced
pool of instructors.” he said bised onm his
pctive duty time 28 8 Sniper Team Leader.

Through this experience, the Center, which
it accredited o offer the Additional Skill
[dentifier, B4 Sniper, altered i's own
Program of Instruction {POI) to match the
needs of the 20t

"They're down here teaching the Special
Foarces POL" said Rice. "They'ne not Special
Forces, bul they're com-
pletely  qualified to
teach the course.
They're doing o great
Jovh,”

Boatnght said the
expenence level of his
mstnectors albowed the
quick adapiation 1o the
differing POL

"When you're dealing
with as much experi-
ence as we've gol, nol
only ean, they inke
another POL and imiple-
ment il and mn L bt
they also have a ot
miore 10 add than what's
gven required,” he said,

While the Special
Forces soldiers are
already wvery well trained, the advanced
traiming offered by the Sniper School betier
prepares them for combal, a very realistic
aeed for the 20th,

"Units in the MNational Guard are st 2
moment’s motice  away  from  being
deploved,” snid Bontright, "I would say
these guys are even one step closer, s o
good feeling to know that yoa're giving the
training to the guys that need it the most,”

Staff Sgi. Broseus said, *We're getting to
train soddiers that have opemtional need,
immedinle operational need for this kind of
knowledge and experience, Half the class s
rotated in and owt of Afghanistan and Erag or
wherewer, and now the other half is ready to
rolate in,"

In discussing the importinee of having
well-trained  snipers, Broseus said, “every
time you hove combal treops on the ground,
regardiess of where they are, you should
have a sniper team overwnlching that large
clement.”  He added, "the guys on' the
ground can't see the big picture, The snipers
in &an averwaich pqm:i[i-:m CanL T|'.||,."_l,' Can S6E
Euys pulling rocket pn‘lpeﬂl;.‘d EI‘I’.":IIHII-L‘!-G ot
of the trunks of their cars al some of thess
-:hwl;p;:nl;,‘ wrisd IIH,::,.' hove the nl‘lilil'_'.' o lnke
ot 5|'n|;|_4: argeds will VETY Littke and B cal-
lateral damage.”
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Siaff Sgi. David Broseus of the National Guand Marksmanship Tralning Cenfer
Eniper School offers “classroom instruction” o the soldiers from the 20th
Special Forces Group prior to hitting the range. Brosews, an experenced
instructor and competitor, Is one assel which makes the schools Mobile

Training Team a SUCCess.

Bootright said a commander’s initial intent
is 1o get the soldier qualified and fill the slot,
Tait II‘]I;.':.- necd to undersiand a irained sniper
"brings so much more to the mble.™

"They don't realize how musch a combal
multiplier that a sniper 15" he said.
Boatright continuwed in saying you want 16
“conflict a3 much damage o the enemy
without having (o put any of your people
immediate danger.” A Sniper can do this
because, "not oaly is he gomng to have eyes
on the target to reduce targets, bul mdome 50
impornthy is, here's o guy that you can send
oul that can give you detailed information on
the target situation or the enemy situation

prior o sending vour elements forward,”
Soi 15t Class Boalright says the school's
Mobile Training Team is the best method to
baild the Sniper assets under your command.
Offiering the ability to train 30 (o 40 soldiers
at one time, the MTT con build your asscts
mitich more efficlently and efeclively than
the nomnal Anny Training Reguiremcnis and
Resource Systemn (ATTRSL Held at your
lscation, the mass training offers o faster
averall train up time, a5 well as allowing
your soldiers (o fmain with the teams they
will actually serve with on the battlefeld.
As well as a pre-site survey o ensure the
proper logistical needs are met, a therough
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yawe) Sgt. 15t Class Brett Boatright, NCOIC of
Mational Guard Marksmanship Training
or Sniper School, watches the line as sol-
r& from the 20th Special Forces Group send
inds downrange.

low) A member of the 20th Special Forces
sup, prepares to fire during limited visibility
lon of the Special Operations Target
srdiction Course (SOTIC) at Camp Blanding,
A Moblle Training Team from the Mational
ard Marksmanship Training Center, from
p Joseph T. Robinson, Morth Little Rock,
. Provided the training for the soldiers.

zhoboghcal evaluation s conducted on the siudents by
mified peychologist o ensure they are mentally it to

arm these duties,

Far more information on the Mational Guand
amanship Training Center's Smiper Schoal or it's
ile Training Team, vou can contsct the achool's OIC

=alling (501) 212-4518, or the NCOIC at (501) 212-

8 or by wisiting the MTC on the web at

W, arpEsard. ong.
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Interview

custed jor increasing the Guard homeland
defense durtes, amd will they invodve greoter
covwndination with e Depi, of Homeland
Secuwrity?
Answer:

The MNational Guard Bureau and the
National Guard are engaged in myrind imitin-
tives designed (0 enhance the scope and
timeliness of a National Guard response 1o a
WMD mcident,

The Mationsl Guond Burean deliversd to
Congress in July 1999 o comprehensive
study entitled “Enhancing The National
Guard's Readiness To Support Emergency
Responders In Domestic Chemical And
Biological Terrorism Defense.”  The study,
directed by Congress. identified gaps and
shortfalls in the Mation's capabilitics 1o
respond to g terrorist incident and identified
numerous roles and missions that the Guard
eotld patentially perform.,

The Congress suthorized and resourced the
current 32 WMD Civil Support Teans and
the Guard fielded those units, They have
made major comributions o our Bational
readiness and those CSTs are responding 1o
civilian suthoritics on o daily basis, We have
been in close coordination with the
Depariment of Defense 10 prepare an effec-
tive Melding plan for the additional 23 WMD
Civil Support Teams ealled for in  Section
1403 of the FY 2003 National Defense
Authorization Act.

The Mationnl Guard Bureau, with
Congressional support, developed the
"Comprehensive Review amnd Report of
September 11th™ outlining  sctions taken
throughout the emergency management and
Tesponse communities in the minotes and
days following 9-11.  Iis purpose was to
make available to the civilian and military
communities an overview of actions taken,
50 that all could be aware of the challenges
faced, arcas of need and opportunities 1o fur-
ther refine résponse and support capabilities.

The “Automated Exercise and Assessment
System” (AEAS), was funded by the
Congress in response to the NGB Repont to
Copgress referenced above, and iniGally
fielded in April 2003,  Our primary objec-
tive in developing the AEAS was {o create 2
fully automated and integmied electronic
tabletop exercise ool that allows Emergency
Responders and Emergency Managers 1o
prepare and sssess their communities’ readi-
ness (o respond to incidents involving
Weapons of Mass Destruction (WMD), The
exercises rely on reslistic WMD scenarios
that caplure proper intersgency coordination,
the latest accepted procedures and protocols,
aivd the most complete scientific datn. AFAS
thoroughly exercises the emergency
response community and agsists the Guard in
identifying potentinl  mission  support
requirements by individual jurisdiction.

Critical Incident Stress Management
(CISM) training for the Guoard was funded
by the Congress and conducted during the
pasl vear. The National Guard truined 500
personnel as certified CISM tminers, dou-
bling the number of intemationally cerificd
andl recognized trainers in the world. These
CISM qualified personnel are available o

mssist commumities as well as their military
organizafions in time of need.

| mnounced a5 pant of my “Transforming
the Guard” initiative, that the Guard would
organize itsclf a5 a truly joini organization
beginning at the National Guard Buresn on 1
July 2003 and effective 1 October 2003 in
the Several Stuies. It is the right thing 1o do
for America snd it is critical for the Guard o
ensure that we are fully capable of operating
across the full spectrum-from the combat
war fight, through Homeland Defende and
Security to responding to the Governors in
times of natural disaster or civil disturbance.
Furiher, this initiative will allow the Guard 1o
quickly and ecificiently respond io the
requirements of Monthem Command esther
as the force provider, and'or as the Joind
Force Headquarters coordinating a follow-on
federal military response.

The second element of the transformation
initiative is to leverige our existing war Tight
capabilities, ‘We must leverage our exisling
giruciure and capabilitics to cnsure our
forces are never bnte (o need.

We wall

Tosk organize 10 National Guard Chemical,
Biological Incident Response  Forces
(NGCRIRF). The task foroes will consist of
a Mational Guard Civil Support Team, an
enhanced division medical company with
130 person per hour decontaminmtion’ treat-
ment capability, an enhanced engincer com-
pany with specialized search and rescue
equipment ond o task trained combal units
capable of supporting law enforcement,
These task forces will meel a previously
identified NOBRTHCOM request for capabil-
ities.

Expanded roles and missions of Mational
Guard involvement in Ground-based Mid-
course  Missile Defense, Cyber and
[nformation Operations, Space, and
Intelfigence by including both the Army and
Air Guard,  We will build on Nike Hercules
Gunrd  model ond  intend 0 include
Traditional Guard members and M-day
Units,

Create Nationnl Cuand Heaction forces
through dual missioning and traiming cxist-
ing units. These units will be immediately
available to Siate and federal govemmenis
and for Homeland Security purposes are
elready forwarded deploved throughout the
United States. The units will redain full war
fight and homeland secuority capahbilities,
These forces will also meel o previously
identificd NORTHOOM request for forces
reuiremcnl.

Al the federal level, the ASD (HD) is the
interface between all fedeml DOD onganiza-
tions and the Department of Homeland
Secunty. The National Guard Boreaw is a
fesberal agency of the Department of Defense
and works through the ASD (HDY).

* The State Adjutants Genernl serve their
respective Govemors inca different stathitony
and Constitutionnl role. Twenty six (26) of
the TAGs are also the State Directors of
Emergency Management and 17 are the State
[hirectors of Homeland Securnty. Obviously,
the states have an active, direct and ongoing
relationship with the Department of
Homeland Security.

4. Could Guard forces end up wnder the
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command, or co-command, of the Dept. of
Homeland ~ Secwrity, or  would e
Deporimeni of Homeland Security  have
some direct operational  relationship with
AORTHOOM, which world refain the cowe-
sl flenetion,

Answer:

No, Matbonal Guard foroes remain under
the command and control of the respective
Giovernors unless snd until called inlo feder-
al duty.

The President und the Secretany of Defense
are in charge of all federnl militery forces to
include mobilized National Guard units amd
personnel wf all tmes,

Federal forces would be under the opem-
tiopn] command of NORTHCOM for the
purpoies of Homeland Defense and
Homeland Security,

Joint Forces Headguaners at the state level
will provide NORTHCOM and other federal
entitics with C4ISRE and RS01 capabilities
thai jre currently not available.

The Joint Force Headquaners will provide
a seamless fruncition and escalation from the
almost immediate responsc by National
Guard Forces in Stale Stafus 1o the Inier
arrival of federal forces,

This will provide for continuity of opera-
tions and full integration of fiedeml military
support in response o and in suppon of the
emeTEency management, response and elect-
ed official communities,

3. Are there legal impediments te any of
these opfioe or peenarios belng divessed?
Answier:

Mo, Actually, some of these actions are
necessary fo-come inio full compliance with
existing kv,

6. Cren, Pace told the Howse Armied Services
Commiltee vesterday that many Giard urifs
e frain do fake over in the sixth month of a
mafor war, bt thiz makes litle. zense now
thal the wars the natfon finds itself fighting,
as in Afghanistay and frag, npically fakes
oy weels fo execute. Doex s meens Hhor
Crivaercd aerlis will mo loveger ficve apeciffc piia-
sions relmied fo standing war plans?
Answer:

Mo, The National Guard s and will remain
a critical element of the war fight capability
of the United States.

P11 and Transformation has had and will
have profound positive effects on cach of
these arcas.

Smarier use of force structure, levernging
capabalities and making minor modifications
b mission essentinl task lists o geometrical-
ly increase capabilities.

We must change the Army's go-to-war pro-
tocaols. It i no longer practical o follow
cold war regimens of train, alert, mobilize,
trnin, certify, deploy, We must move to tran,
cerlify, aler, deploy.

We must organize to operale in peacetime
and fight in wartime in o joint pod potentinl-
Iy mulinational envimenment.

Training must prodoce enhanced readiness,
immedinte accessibitity, and individual ‘and
unit capability to condutt operations ot home
and abroad,

Readiness is o product of resources and
training. We muast focus our tmining on the
myriad of missions we will be nsked (o per-
form and we - the National Guard Bureau -

must obiain the resources necessary for the
soldiers and airmen to accomplish the mis-
SHOM,

September 1] Lessons Leamed

First lesson leamed — The Guard was there
when it was needed - £500 sobdiers and air-
mien on the sireets of Mew York i less then
24 hours and 30,00 incident free combat air
patred missions over the United States since
Seplember 11t

BMost imporian kesson learmed - The Guard
can operaie acrozs the full spectrum of
nateeal security missions from close guar-
ters combat in Irmg and Afghanistan through
international peacekeeping in Bosnis and
Kosevo to airport and border security opera-
tions in the United States while simulane-
ously responding to the calls of the
Crovernors 0 minimbze human suffering in
the face of natural or manmade disasters.

We the Guard must transform.  We must
leverage our existing structure and capahili-
ties to ensure our forces are never late o
need.

LoArmy L1 Gen, Ron Helmly gove ux a
good brief thiz morning on what he's plan-
ridrig fe oot maake the Ariny Reserve mivre
ready, more agile, more deplovable, and
mare in lne with the MOSs  (Military
Oecupational Specialites) most in need, Bui
I'm not swre we undersiand kow this relares
ro e active duny side of the Army, gince ke
i not feave ws with the impression Hei
capabilities are mecexsarily being trans-
Serred from thie veserves to aotive duty forces.
I i hasfeally correct fo say thar capalilittes
will be added and subiracted on both sides of
fire honuge, Buf Aol pecessarily fransferred
Srarr ane side ta the other?

Answer:

Transformation is & state of mind. It &
about how we think, orgnnire and approach
the fisture.

The Mational Cuard’s vision iz based on
these three priorities.

1} Thee security and defense of our home-
land, at home and abroad, is the number one
prionity of the National Guard.

2) The Mutional Guard’s second pronty 15
to support the Global Wor on Terronsm here
and abroad,

3} America insists on a relevant, reliable
and ready Mational Guaord that is tronsformed
for the 2151 Century

The Kational Guard is committed to
Transformation. We will aggressively work
with the Army and the Air Force (o imtegrate
into their irensformation plans,

Ii is imperative that we focus on the righi
force mux, the right kinds of uaits and devel-
op maximum readiness across the full spec-
trum of national secuniy requirements - from
a full scale war fight overseas 1o the myriad
homeland security missions.

Effectively levernging the existing forces,
streamlining forces and organizations, cneat-
ing or changing forces 1o meet newr and long-
lerm peeds, making organizafions leaner,
smaller and more effiective; and, iraining and
equipping 1o full readiness levels are the crit-
ical components of mnsformation,
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Guardsman to retrace expedition

By Master Sgt. Bob Haskell
Matonal Guand Burmau

ST. LOWIS, Mo, — A Montana Army
Mational Guard soldier is determined 1o
spend the next three yvears [ollowing the
trail that Capiains Mermwether Lewis and
William Clark and the Corps of Discovery
blazed across this country 2060 yeirs agoe.

Siafl Sgi Scon Mandrell, 37, who actu-
ally lives near 51 Lowis, Mo, is recreating
the Lewis ond Clark Expedition - hour-by-
hour and doy-by-day = during the bicen-
tennial eclebration of the histonc joumey
that charted  the nonthern pard of the
Louisinna Purchose and the Morthwest Lo
the Pacific Ocean,

Mandrell is re-ennciing the role of Lewis
whom President Thomas Jefferson char-
tered to find a'water route across the con-
tinent o improve the young couniry's
prospects for commerce. The expedition
did not discover such a route of rivers, but
it is still regarded as significant a chapler
in this country's history as sending men to
thi mo.

“This was the first great American adven-
ture that opened up the country (o West-
ward expansion, People need 1o know that
this was a peaceful and scientific military
expedition — that il was & lot more than
wo guys in coonskin caps paddling a
birch-bark canoe,” explained Mandrell,
who is representing the Discovery
Expedition of 5t. Charles,

51 Charles, Mo, was the Miszouri River
village where the expedition said good-
bye to Amencan civilizaotion when the
explorers hended west in May 1504,

"The story of Lewis ond Clark tells of
inielligent officers and men collecting and
recording scientific information about the
new country and making fiends with most
of the Native American poople they met®
Mandrell said. "I hope it appeals to bright
yvoung people who may be interested in
military service."

The Mational Park Service, private citl-
zens and communities along the roule are
underwriting the project, said Mandrell
The operational expenses of 31,000 a day
and the cosis for equipment, incliding a
S5-foot keelboat and the period wniforms
and weapons that re-enactors will use duar-
ing commensrations along the way, will
push the price tag to about 52 million, he
added,

The Park Service also donated 5125,000
this year 1o support the educational part of
the project.

Although the Guard 15 nol belping io fumd
the wventure, Mational Guard leadess are
enthissed that a Guard soldier is underiak-
ing this 218t century adventure, especially
since Lewis and Clark were former mem-

bers of the Virginka and Kentucky militias,
Mandrell said.

His background in the Ilinais theater and

in television as well a5 in public relations B

and journalism and the active Army make
him uniguely suited for this mission, said
Robert James, the MNational Guard
Bureans Lewis and Clark Bicentenmial
coardinmior,

Mandrell, who lives with his wife nnd
their two small children m Alton, 15, has
been preparing for the journcy since 1996,

He i a dama teacher at the Wydown |§

Middle School in Clayton, Mo, &nd a for-
mer managing editor for a group of subir-
ban newspapers in [linois.

His theatrical eredits include "Hamlet™
and "A Few Good Men," ond he has
worked on such television productions as
C-5PAN's Lincoln=Dowglas Debates. He
wis also 3 member of the Presidential
Escont while serving with the 3rd LS.
Infantry (The O4d Guard) at Fort Myer in
Arlmglon, Va., from 1986-89,

His educational milesiones include a
bachelors degree in playwriting and
directing and & master's in theater history
from the University of  Illineis ot
Champaggn-Urbann.

Mamndrell has already begun his remark-
able re-enactment. He was st Monticello,
JefTerson's home in Charlottesville, Va.,
last-Jan. 18 to observe the 200th aniver-
gary of the event that led 1o the expedition.
That was when JelTerson sent o secret Jet-
ler to Congress asking for 52,500,

He has also completed the first 250 miles
of the joumcy in an early 1%th century
Ammy uniform exactly Iike one wom by
Lewis. Mandrell rode his horse, Mr. Doc
Sniper, oul of Washingion DUC., on July 3
and wrrived ot Fort Pil, in Pinsborgh, Fa,,
at 2 pomy, on July 13,

He immediately posted o letier to
Jefferson announcing his armval becnuse
that s what Lewss ded when be reached
that westem outpost. He plans fo resume
the jouney, as Lewis did, on Aug, 31,
when he casts off from Pitisburgh in a
ke lagat.

The mext destination, down the Ohio
River and then up the Mississippi, will be
g camp near 5L Louis where Lewis and
Clark spent the winter of 1506-04 before
resuming the voyage mlo the unknown
wibderness on May 14,

That is when the Guard soldier plans (o
continue the trip — by boat, by fool. and on

Discovery took more than two years to
complete. The explorers refumed to St
Louks on Sept. 23, 1804,

Mandrell estimated he will cover mone
tlean 6,000 miles and that at least 250 peo-
ple, including Mational Cuard members, in

Fhole by Jim Shem, Discovery Expediton of 51 Charkes

Montana Army Mational Guard Staff Sgt. Scott Mandrell leads his horse, Mr.
borscback — that the 35-member Corps of  Doc Sniper, across a Pennsylvania bridge during his 11-day ride from
Washington, D.C., to Pittsburgh. Mandrell is portraying Army Capt
Merlwether Lewls during his three-year re-enactment of the Lewls and

Clark Expedition.

24 states will act az soldiers and other Meriwether Lewis organceed and then led

members of the Comps of Discovery that  imbo history.
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By Capt. Theodore A. Sobocienski
T26ah Mainlenance Batiskon

TALLIL ATR. BASE, lrag — At the comer of
Massschusetis Avenoe and Yawkey Way,
very few things resemble the Back Bay Fens
of Boston, but the soldiers from the 726th
Maintenance Battalion trv nol o nolice,
Simple things like naming the dusty streets
of Tallil Air Base in Iraq can be very thers-
peutic,

The Matick-based unit,

get used o bullewprool vems, loaded
weapons and capteen water that guickly
becomes undrinkable due 10 the heat
Fortunately, the soldiers have improvised,
wrapping moist socks around their canteens
to keep them eool and neming the blast-crat-
ed streets io keep their spirits high

The unit has found a wuy fo moedify almos
everything they have touched. Their office
ol the base now boasts new front and back
porches, picnic tables circle the buildings,
and they made improves

with the help of the
11tk Maintenance
Company oul of Ayer,
has been keeping the
base of abouwt |5 004
iroops  operaiing by
maintaining  weapns,
communications equip-
ment and vehicles, They
have plso assembled

ing out."”

"Members of the battalion
are proud to be doing their
warlime mission. It's a
highly positive experience,
being here in Irag and help-

ments 10 the floors,
power system and lights.
"The soldiers are doing
great,” said Lt Col.
William Callahan, com-
mander of the 726th.
“I'm prowd of the part the
batialion has played in
Operation Iragi

— Lt. Col. William Callahan Freedom.®

suppori lcams that ira-
verse war-torm [ragi roads o recover dam-
aged and disabled vehicles.

"This is the first time the unit is changing
from 8 mainienance mission o & suppor
opcrations mission,” said Maj, Mark C,
Favazza, & Georgetown native and mainie-
nance officer for the unit. "It's chollenging
having to balance muintenamoe, quarienmas-
ter and supply missions.” The T26th covers
almost 600 miles of open roadways, with
teams stationed af stops all along the main
supply route from Kwwait,

Amiving in carly May, the unil has had 10

By Maj. Mike Cadle
WVNG Stale Public Affairs Offices

CHARLESTON, W.Va - ULS, forces were
aent 1o southwest Asia (o gain freedom for
the lragi people, but four West VYinginia
Mationol Guard soldiers lost their freedom
during o bricl encounter with Iranian forces
on June 1.

The 1092nd Engineer Battalion soldiers
were detniped for 29 houss when lranian
forces intercepied two civilinn vessels irans-
porting the soldiers and 1.5, Army contric-
tors along the Shatt Al Arab River, o woler-
way that forms & natura] boundary between
Irmagq and fran,

The sobdiers: Stall Sgt Shawn R. Jusiice,
30, of Clarksbarg: Sgi James K. Robinson,
39, of Moundeville; Spe. Steven W, Bliss,
24, of St Clairesville, Ohio; and Spe. Bill £,
Powell, 23, of Huntington - were providing
secunity for the boats, which were en route to
an oil platform in the Persian Gulf.

The Iranians blindfolded and interrogated
the soldiers before releasing them back onto
the civilian boats. The soldiers were picked
up by a US. Navy vessel in the arca and

were taken 1o Kuwait for debriefing. ;
Justice praised his fellow soldiers for their

conduct during captivity. "l couldn’t have
psked for o better group of men,” he said
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Since amving at the
base, the battalion has completed over 200
muintenance job orders, and recovery teams
have already conducted over 20 missions
into areas of Irag that are still considered
hiostile.

For the Marines also stationed at the base
providing close air support in the arca, the
unit’s work has been vital to their success. [t
is a high profile job that the unit likes doing.

"Members of the battalion are proud to be
doing their warime mission,” said Callshan.

in Iraq and helping oul.”

"It's hard to say in great detail 1o make you
understand what kind of men they &re. You're
just going to have to take my word for iL"

Gov, Bob Wise, Adjutant General Allen
Tackeit, family members and fellow guards-
men gave ihe soldiers & hero's welcome
when they neburmed o West Virginia on uly
1.
"Iv's greal o be home," zaid an emolional
Justice, "I mean that.”

Wise wnld the soldiers that all of West
Virginia is proud of their service. "You prob-
ably saw ywourselves as doing just what was
routine, We see you doing something every-
day that is heroic.”

Although the soldiers couldn’t discuss the
incident in detail due to an ongoing investi-
gation, Justice said fnith and thoughts of
family helped get them through the ordeal,

"Obviously, we were scared,” said Powel.
Praving and thinking of family, especially
his S-year-old sister, helped himo deal with
the zituntion, he said.

Justice made n promise to himself io come
home 1o his daoghter, Shawna, and looking
st a photo of her when his caplors weren't
aroamd belped ease the burden, he sawd. ™1
pulled my strengih from that 3-yvear-old little
girl,” he said.

"Most of my thoughts were with my fami-
lyv,” Robinson said. His wedding band also

—
Streets of Sand

Photo by Sgb. 151 Class Jalfrey Fang, 72680 Mainienance Batialon
A soldier from the T26th Maintenance Battalion approaches a dirt devil at Tallll

“It's a highly positive experience, being here  Alr Base In Irag. The heat of the desert often produces these mini-tornados,
sending dust into the air and blowing over any tents that gat in the way.

LT

Phot o by hiaj. Mike Cadse, W.a. public aflairs officer

Adjutant General Allen Tackett and Gov. Bob Wise welcome the four West
Virginia National Guard home. The solders were detained by lran last month
during an Operation Enduring Freadon mission.

brought comfiort. "1 did a kot of playing with
my wedding band, thinkmg of my wife and
daughier. That's pretty much what got me
through it,” he said.

Bliss was so excited to be back in West
Virginin that he announced, prematunely, an
engapement to his girlfnend, who attended
the ceremony. When asked by a reporter if
be would like to make the engagement offi-
cial by proposing to her on the spoi, be
repliad, Mo, | have a betier way of doing it,”

Justice thanked the familics atiending the
ceremony for their support. “No ong could
ever understand how imporiant it s (o a sol-

dier's morale to have o family and home sup-
port,” he said.

Baoth Justice and Tackett asked those attend-
ing to remember the seldiers sull in hamn's
way. "This was just one incident,” Justice
sabd. "Thousands of U.S. forces, many of
whom are your fellow West Virgindans, ane
serving in harm's way every day, We ask tha
vou remember their saerifice and thae of ther
families.”

"I won't sleep easy until the other almos
2,000 men and women of the West Virginia
Army and Air National Guard are home safe
with their families s well,” Tockett said,



Ft. Indiantown Gap i IS nrnacﬂve III l}al‘lllﬂ lll

By Lt Col. Chris Cleaver

Pannaytvarsa Matonal Guard

FT. INDIANTOWN GAP, Pa. — Indiantown
Gap prides itself as a premier military train-
ing insiallation, feaiuring some of the most
odvanced programs im the Diepartment of
Defense. This installation — home o the
Pennsyivanin National Guard - is also home
to one of the most proactive environmental
programs in the military,

The 1998 Base Bealignment and Closure
Commistion's sction closing the sctive-
Army presence on the mstallation and trans-
ferring post operations to the Mational Guard
was & move some considered a death knell
for the post. Instead, Guand officials viewed
ownership with an eye for expanston and
enhaneemenl.

"We met with our leadership and boilt o st
of proposed programs and projects,” says
Col. Joseph Laneski, former installation
commander. "We came up with o list of 42
different actions — from aircrafl bangars 1o
firing ranges. These actions required an
Environmental Impact Statement. In addi-
tion, the environmental office was embask-
ing on its own multi-pronged attack fo
upgrade and expand programs.

The sctive Army had completed several
important environmenial projects including
major tank trail opgrades.” savs John
Fronko, who at the time specialized in envi-
menmeital compliance.  "We relished the
opportunity 1o take it to the next level.”

This small tewm of environmentalists set out
to maore than douhle s sinlf, woite amd
implement the Imecgrated Natural Resounce
Flan - a detailed 238-page document that
miventoried natural resources, prescribed
best management. practices, and evalumted
and rotated iraming areas o lessen negative
environmendal mpacts;  felded an
Environmental Impact Stalement; upgraded
ranges; and began a senes of proactive
research programs to document flom and
fauma on the 17 440-acre post.

The team hired several kev members
including a forester, wildlife biologist, forest
research technician, culiural resource man-
ager, geographic information sysiems man-
ager, compliance specialist, airfwater quality
specialist. hazardous waste manager, fuel
tank specialist and a technical suppon spe-
cialist.

Realizing that meore assisiance was required
o implement their covirenmental projects,
the environmental staff branched oul even
further and contracied with Pennsylvania
Sinte University, The Mpture Conservancy
and the United States Geological Survey 1o
study and monitor environmental projects.

"We joke that Fort Indianiown Gap is one of
the most studied land parcels  in
Pennsylvania, bui there |5 some tnoh 1o "
says Joseph Hovis, wildlife biologist for the
Department of Military and Velerans A ffairs,
Howvis, with the assistance of Penn Siate
University's Cooperative Wildlife Undy, s
currently working with the Peansvivania
Game Commission to trap and tag black
bears, and capture and attach radio telemetry
umits on white-tailed deer found on the

Contracting with the USGS to conduct stream survey work, this team s collecting aquatic Insects to help determine
the health of the streams as they flow out of the tralning corridor. It has been found that Fort Indiantown Gap has some
of the healthiest streams in the entire reglon.

installstion. Earlier in the vear he worked
with Penn Stile scienti=is 1o compleie a
detailed macro inveriebrate and fish survey
on the installation’s two trout siremms,

In addition to projects highlighting fish and
game species and in support of the training
missson, the wildlife division, with the assis-
tlance of summer biclogy aides, has estab-
lished over 150 songhird survey points; her-
petolomical surveys — snoke, turtle and vemal
ponal bocations, which are important amgshib-
ion breeding oreas; and ficldwork has just
commenced on one of the lorgest ferresirial
insect surveys in Pennsylvania.

"The environmenial programs we imiple-
menied require a buy-in from the entire
National Guard team,” says Carl Magagna,
environmenial program  manager for the
Deparimeni,  “While our primary mission is
training soldiers, il is Important to ensure we
arc environmentally compliont or mo fraining
OCours.”

The miost difficult "boy-in™ was the seiting
asede of 250 acres of prime training land For
butterfly habitat. Fon Indiantown Gap is
home to the lnst known colony of the Regal
Fritillary enst of the Mississippi. Today, vel-
low signs delineate grassland ancas that ane
ofl limits 1o mechanized training, even
though it was military trining thai created
and/or maintained this rare habitat crucial to
the lific history of this particular butterfly.,

The Nature Conservancy continues 1o mon-
itor the butterfly's progress year-round. “['s
a matter of being able to jugele two balls ol
the same time,” says Lanesks, “You have 1o
provide quality training and you have 1o take
care of the laml and the water for future
tridning meeds.”

Ensuring ¢lean water flows throughout the
installation s an imporant  prienty.
Penfisylvama 15 home o the 28th Division

Mechanized and its centerpicce the M
Abrams lank. The M1 and other trucked
vehicles train throughout the installation.
Fort Indiantown Cap's steep berrain and shale
goil is susceptible o erosion omd water
runcff, In order to enhance training. reduce
maintenanee needs and protect watersays,
engineers began o multi-year program (o
enhance tank troils, upgrade cualvens, build
stream grossings and construct sedimenta-
tion holding ponds.  With leadership provid-
ed by the Department’s forester, Shannon
Henry, the Chesapeake Bay Foundation was
empowered o ereate forested bullfers along
numerous small streams and a S-acre wet-
land was restoned.

Today, two USGS stream momioring
devices stand as sentrics monitoring waler
quality 24-hours a day; seven-days 0 week.
"Our water quality is really remarkable,
especially when one compares data from our
streams to that owiside our boundanes,™ says
Howis, "Dwr micro invertebrate and fish sur-
veva show nojural reproduction of trout;
good size structure and age; and a high level
of diversity among the insects upon which
or trout feed.

The mstallation’s enviroamental efoss
have mot gone unnoticed. In 2000, the
Pennsylvania Depanment of Military and
Veternns Affmirs received the Gowvernor's
Award for Environmenial Excellence for
work including recycling residunl  wastes,
recucing waste generation through product
sibatitvtion, controlling spills, remedinting
contamination and reducing air poliution. It
is the only siale govermnment agency ever to
receive the award.

With this milestone achievement, the
Depaniment is preparing to kick off another
Environmental Impuact Statement = this time
for the Sirvker Brignde, the Army's most

advanced weapons program,

"Styker i the most exciting program in the
Army lodey,” says Mogmgna,  "This will
ensure that our soldicrs. have a quality train-
ing opponunity a5 we continuwe to enhanee
the environment ot Fort Indiantown Gap -
and we are honored o be part of i.”

While there have been many changes and
additional challenges at Fort Indiantown
Ciap, the environmental division continues to
wirk on a multitude of statewide enviTon-
miental isswes at over M readiness centers, 30
organizational maintenance shops, two flight
facilitics and dozens of local training ancas.

With 56 of our facilities on the MNational
Listing of Historic Places, challenges contin-
oe to be presend incloding spill management
plans; National Environmental Pobey Act
documeniation; hazardous waste handling;
environmenial cleanups and monmitonng; and
cultural resources documentation,

By pannering with stakeholders like the
military trainers in these projects or program
areas; leveraging our resources with grants;
using imtemns to offset workloads; and con-
tracting with specialists like the USGS to
bring the best information to bear on & prob-
lem, we are seeing great successes in both
schieving the military mission and protecting
the environment.

"Fori Indinniown Gap is pot aking any
short cuts concerning the environment,” says
former Lebanon County Commissioner Jo
Elben Litz. "They've set a siandard for both
government and business when it comes o
invelving the community and completing
eovironmenizl impact sttements.  In short,
Fort Indiasntown Gap is & good neighbor in
termis of the environment as well as provid-
ing jobs for citirens living in the Lebanon
Valley."
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On the road with a state ohamplonlon

By Spc. David Claffey
Mazssachusels Mational Guard

MILLFORI), Mass. - Nine months
remaved from the humidity and the heat of
Guantanamo Bay, Cuba, Senior Airman
Sean Cahill mised the temperature and
opened eyes at the ULS. Military Road Race
Championships, in the rolling hills of west-
ern Pennsylvania,

Cahill, a member of the Massachusetts
Mational Cuard's 212th Engineer Installstion
Squadron in Milford and a resident of
Melrose, finished first among military nd-
ers, completing the grueling 120-mile course
in just over five hours,

"It wes, by far, the hardest race | have sver
diomee,” said Cahill, about the course that fes-
fured 12,000 feet of climbing and stecp
downhill sections where the cyclists reached
specds of 65 mup . “Some of the best ama-
teurs in the country were on hand, and with
the level of climbing, | was hanging on for
dear lifie.”

While the course might not have been life
threatening, it was taxing on the riders. Only
57 of the starting 140 evelists completed e
e,

The milifary portion of the race was only a
small section of the larger, U8, Matonal
Championship mce, in which be finished
Alth overall, said Cahill. He stuck with the
peleton (the lead group of cyclists) for most
of the mce, but dropped off at the tail end
with only 30 miles to go. Still, he was abhead
af the other military riders by five mimsles,

This ks the first attempt ot o military title for
Cahill, who had just qualified two weeks
hafore the race. In his short, five-year racing
cireer, the 30-vear-old Cahill has risen the
ranks 1o become one of the top amatewr
cyclists in the country,

"l staried ouf in mountain bikieg," said
Cahill, "mcing semi=pro. for three vears.”
Unforunately, mouniain biking was facing
an cconomic decline. "Races god shorter, the
competition thinned and the money dried
up.”

Cahill felt it was time o move on, He
switched over to the road racing circuit two
years ago, and has quickly made an impact.
He has raced in events all along the East
Coast, from Maryland 16 Muaine, becoming
the Massachusetits State Champion along the
way. Even with his past accolades, the mil-
itary title is what he is most pleased about.

"l mever knew the race existed until & yeas
pgo,” said Cahill. "I was stationed in
Guanfanimo Bay (Cuba), and a friend
emailed me information about the evenl®
After retuming from the yenrlong deploy-
ment to both Cuba and Catar i Angust
2002, he began traming for the moe.

He descnibed his tmaning schedule, which
nums throughout the vear, 1 asually Ade for
40 to 60 miles a day. for as long as three
hours." And when the wenther isn't cooper-
ating, Cahill hits the weighis or cross-coun-
iry skis 10 keep up his endurance, thoagh he

prefers to be on his hike.

He is also o part of the Pro Cycles / Giamt
Cyeling team, which has been a factor in his
SLUCLLES

"Racing is not un individual sport,” he sasd,
it 1% a team sport. Other niders on the course
wre scared of strong feams, You have to be fit
gnd ready to race, bt the strongest guy
doesn’t always win, Most of the time, [t isa
rider from the strongest team that wins.”

[hiring & mace, teammatcs set the pace,
break wind for team members and retrieve
supplies for their top rider. Technigues like
this have been used in eycling for vears, with
famous professional riders like three time
Tour de Frunce Champion Lance Armstrong
relying heavily on his supporting cast. On
Cahill’s team though, there is no one stand-
ot

"We have no supersiars, and when we race
there s no firm plan,” he &aid. “The team is
very flexible, so we wail 1o see how the rce
develope.”

While there is no one rider thai stonds out
abowve the rest, sach has strengths duning the
race,

"I ami o climber,” said Cahill. "I tend to be
skinmy, 30 | don't generate as much body
power as some of the bigger guys for sprints,
but | do well in the hills and in longer reces."
Which is probably why he did so well in
Pennsylvania, "I0 1 have a good day, | can
race with any amatewr in the country.”

There is an All-Military team, fenturing
cyclists from the Army, Air Force, Navy,
Muarines and Coast Gueard, but Cahill has vet
to be nimed 8 member becauss he is unable
to attend the World Miliwry Champlonships
in Seplember,

"I's unfortunate we won't be able o cons
gider Cahill for our feam that will compete.”
soid Klous Woll Armed Forces Cuyeling
Team Coach. “He and his wife hove a child
due in early Sepicmber so we understand his
priorties. Sean would certainly be an assct
to oar team and we hope to make Bim o part
of the program beginning nexi year,”

Cahull hopes he cun, oo,

"It has been a goal of mine to get on the
team since | first beard about it," he sald,
"but with school and a baby on the way, my
wife Theresa and [ didn'l see it happening
this time around.” A student ot UMoss in
Lowell, Cahill is pursuing a degree in
Mechanical Engineering.

In a shon period, Cahill bas worked his
from being o Category 5 nider o a Category
I mider, the last bevel before becoming a pro-
fessional, but for Cahill, wming pro is ot
one of his goals.

*1 plan to fimish my degree, go to gradoste
school, get my commission in the Gusrd and
rmoe for the military teom,” he said. Unil
then, he kas & new champion's jersey and
child soon to follow, For that, be & happy.

Photos by By Spc. David Clafley
In only five years of competitive racing, Senior Alrman Sean Cahill captured
the LS. Military Championship, after a grueling 120-mile race that climbed
more than 12,000 feet. The Melrose, Mass. native qualified for the race only
two weaks prior, coming from nowhere to win the title.
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Early National Guard avaitors take to the skies

By Charles J. Gross, Ph.D.
Mational Guard Bureau Historkan

ARLINGTON, Va, - As we celebrate the
cemtennial  vear of powened flight, it is
important {0 recall the mnearly forgotten
struggies of pioneer Notional Guard flyers
during the early development of American
military avistion, Guard aviation had
emerged during the period of organizational
end technological innovation in the Army
between the Spanish-American War and
World War 1. In April 1908 a group of flying
enthusiasts had organized an “acronaotical
corps” al the Park Avenue Armory in Mow
York City (o leam hallooning. They were
members of the st Company, Signnl Corps,
New York Netional Guand. In 1990, the uni
raksed S500.00 to finance its first aircraft. In
1911, the Curtiss Aecroplane Company
Ioamed it mn aircraft and o pilol named
Beckwith Havens. Later, Havens joined the
unit a% a privite and s celebrated by many
&8 the Mational Guard's first aviaior.

Before the United Stateés entered World War
I, there were many efforts 1o form Caard
aerd units in various staies by civilian flyers,
businessmen, and Mational Guardsmen,
They were as intercsied in promoting the
general development of Amercan aviation
s they were in establishing Guard aviation.
The Missoun National Guard established o
small aero detachment in 1909, The
California Guzand established an aeronautical
detachment in its Tth Coast Arullery
Company in February 1911, Eugene Ely, the
carlicsl man o launch an aircrafl from the
deck of a warship, was the detachment's firsi
private. Before being Killed while in civilian

status during an air show in Macon, Georgia
in Qeober 1911, he became the first pilot o
be commissioned in that state. In May 1912,
Li. Col. Charles B. Winder of Ohio sttended
the Army's Avintion School at Augusta,
Georgin and became the first Guard officer
o win & Reserve Military Avistor (RMA)
rating.

Several stnles had established small gvig-
tion branches within their Kational Gusrd
organizations by 1916, Aside from New
York, none were able to provide those Nedg-
ling air organizations with  anyihing
approaching adequate financial support.
Nebraska's experience was probably typical
in that respect. The sinte's experiment with
militnry oviation began m 1913 when mem-
bers of its Signal Corps brunch assembled a
Curtiss Modiel D biplane. The plane probably
participated in the branch's annunl encamp-
mend thal year bui there was no official
recognition of avistion's existence in the
Mebraska Guard. Formal scknowledpement
come on July 15, 1915 when the siale issued
an_order organizing its Aviation Corps.
Capain Castle W, Schaffer was assigned as
its chief. A little lnter, he was joined by
Ralph E. McMillen, a qualified pilot. After
enlisting, McMillen was commissioned as a
captnin. Each of the oificers provided their
own airplane. To rmise money for the avia-
tion branch, the governor "decided that the
aviators should give exhibitions at county
fairs and other public gatherings to supple-
ment the very small funds that could be
mutde available from the stme,”

There was litile financial support for those
grassroots avistion cffons by either ihe states
or the federal governmeni Workd War |

& 1

Eugene Et:r.n earliest man to launch an aircraft from the deck of a warship

is seen here with the captain of the USS Pennsylvania on Jan, 18, 1811 after
landing on his ship. Ely later joined the California Mational Guard.

-

The first aero Company, New York National Guard, was called to Federal serv-

.1‘.

lce during the border crisis with Mexico on July 13, 1916, This was the first
time a National Guard aviation unit was mobilized. The unit was commandad

by Capt. Raynal C. Bolling.

began 1o change that. Because of govern-
mental naction, a group of wealthy busi-
pessmen and sportsmen founded ihe Aero
Club of America in 1905. 1t was a private
organization headquariered i Mew. York
Ciiy devoted to promoting the developmeni
American aviation.

It sponsored legislotion passed by Congress
in July 1914 which esiablished an Aviation
Section in the Signal Corps. It was the prin-
cipal source of the clamor for Nationn
Guard aviation units in New York on the eve
of World War L In 1915, it insugurated a
subscription campaign 10 raise funds 1o buy
pirplanes and train aviators for the Matonal
Guard and Naval Militia of each state. To
lnunch the "Mational Acroplane Fund.” the
Curtiss Airplane Company donated a flying
hoat and made provisions o train a pilod and
a mechanic in the Mew York Maval Miliba,
Severnl lorge corpomtions, especially those
tied to aireraft production, domated thou-
sands of dollars, The Aero Club provided
funds to train Guardsmen as pilots in New
York, Massachuectts, Califrmin, Arizona,
Rhode 1sland, and Texas. That same year,
several MNational Guard organimtions were
given mireraft by povate phitanthropisis
while others secured aircrall by public fund
d.ﬂvt.'i..

The Armmy began sending Guardsmen o
Might school in late 1915 In August 1916,
Congress appropristed $13.88 million for
military aviation, The legisiation also man-
duted that Mlight traiming would be provided
to one Guardsman from each site. That ini-
tiative had been promoted by Reuben Fleet,
o prosperous bosinessman, member of the
Washingion stale legislature, and a
Ciuardsman. While a legislator, he had spon-
sored a bill to require the state of Washington

to spend S250,000 on aviation in s Notional
Cuard. far more than the federal government
had nppropristed in any one year up to that
point for all aviation throughout the nation.
His aodacions action was approved by the
lower house of the stale legislature and
attracted the interest of officials i the
nation's capital. But, Fleet's appropriation
bill ultirmntely died in the stote legislsture. In
the spring of 1917, Fleet was ane of cleven
Chuardsmcn selected for such imining. He
transferred into the Armry and won his wings
after the LS. declared war,

During the next four years, he helped man-
age the production and procurement of Army
aircrafl from his Washingion, D.C. office.
Fleet was sebected io organize the naton’s
first mirmail service in May 1918,

Fleet left the Ammy i 1922 and established
the Consolidated Airerafi Corporation in
Buffato, Mew York the following year
Consolidated became one of the leading
American aircrafi manufacturers during the
interwar period,

Eaynal Cawthorne Bolling also pluyed o
key role in the formative years of Nutional
Cheard avintion, The socially-prominent Mew
York Guardsman wis the chiel attomey for
the United Staes Steel Corporation. In the
summer of 1915, he began taking Nving les-
sons and atiended a military training camp
for businessmen at Plattsburg, New Yook,

After returning from Plansburg, Bolling and
several other prominent ew Yorkers began
io orpanize 8 Natkonal Guard sero company
with the suppont of Major General John F.
'Fovan, the state's Adjuinnt General,

Aided by an initial $12,500 gifi from the
Acro Chils of Mew York City and other con-
tributions, the fedgling Goard avinors rent-
ed two mireraft snd financed the training of
student pilots at private flving schools.
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Nebraska Guardsmen rescue stranded man

By Capt. Kevin Hynes
MNapraska Air Nalional Gusad

LINCOLNM, Meb., - Members of the
Mebraska Army National Guard put their res-
cue skills to the test on June 28, when they
plucked a stmnded Mebraska man from the
roof of his bowte as flood waters from the
Blue River surrounded his home.

The man, a &4-year-ald resident of mral
Ginlead, Neb,, was stranded after an evening
thunderstorm dumped inches of rain on
Thayer County and turned local streams and
crecks Mo marng nvers.

According to Ist 3zl Donald Auwsiin, 24th
Medical Company (Alr Ambulance), mem-
bers of the Nebraskn Army MNational Guard
were notified that their services might be
needed early in the moming. After making
initial preparations to their UH-60 Black
Hawk helicopter, the soldiers were told 1o
stand down,

"We were told that the State Patrol had fig-
ured out another way to get to him," said
Austin.

Several hours later, the Guardsmen were
idd the mission was back on.

Austin sajd that the initial rescue efford was
unable to get to the man,

"The State Pairol had called together iis
dive team, which was going (o trv and get o
the man on jet skis,” said Austin. "Afier sur-
vevmg the situntion, the dive leader decided
It was o0 risky to atlempt the rescue.”

Because many of the initial préparations
hnd already been completed, Austin said that
the Guardsmen had only a few remaining
ems to complete before they were airborme.
The Dight to the rescue site took about 30
minules, Austin added.

Along the way, the helicopter crew - made
up of Ist Li. James Siedenburg, Chiefl
Worrant OfTicer Marcus Groezinger and Sgt.
15t Class Charles Lang — received constant
reports from Mebraska State Patrol helicop-
ter and fixed wing aircraft crews that were
orhiting above the Mooded farm,

"We were told that he was pretty much
standing in the middle of a lake." said
Austin. "When we got there, that's exactly
what it looked like... & man standing on
house surrounded by around eight feet of
whter."

1st Sgt. Donald Austin, 24th Medical Company, Nebraska Army National Guard,
dangles beneath a Nebraska Army National Guard UH-60 Black Hawk helicop-
ter during a successful rooftop rescue of a man trapped on top of his home
surrounded by flood waters from the Blue River near Gllead, Neb., on June 28,
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"We were told that he was pretty much standing in the middle of a
lake. When we got there, that's exactly what it looked like ... a man
standing on house surrounded by around eight-feet of water."

— Ist Sgt. Donald Austin

The Mebraska Army  Guand: belicopier
arrived on the scene od around 11:15 a.m. and
immedintely went into a hover abowve the
home. Initially, Austin said, the Guardsmen
hoped 1o pall 10 within 75 feet of the roof,
However, as wash from the UH-60% enor-
mous felor began to stnp shingles away from
the house, the pilots quickly increased their
altitude to around 100 feer

Al that poand, Austin wenl info action,

Standing in the rear of the Black Hawk,
Austin and Lang prepared the howst and jun-
gle penetrater (a large metal anchor designed
to penetrate through tree folisge) for the mis-
sion. Although either one could have ridden
the pemetrator down, Austin volunieered fior
the job.

"Welve both trained om the penetrator, but
Lang is a little bit better on the hoist than 1
am,” sakd Austin.

The ride down to the roaftop took mene sec-
onds. It was the first time tho! Austin had
ever put his peacetime truining to the actual
tesl.

"It zinged right along. It was real smooth,”
he said. "As so0n as | touched down, the guy
came right over 1o me. He was real ready to
get oul of there®

According o Austin, when the man was
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notified by the State Patrol that he was going
b be rescwed by an Amiy National Guoard
helicopter, he told the officials that he
thought he could handle it. He'd spent time in
the military omd had received airbome train-
ing

"He was a linke nervous -thoegh,” Aostin
said.

After connecting safety hamesses 1o the
muon and himself, Anstin looked wp ot Lang
anad give him the thumbs-up zign. The entire
operation ook less than 43 seconds, Austin
estimated

Although the operation was quickly com-
pleted, one member of the State Patrol flying
crew, Nebmska Army Mational Guard Sgi.
Jeremy Strack, who was piloting the fixed
wing airplane, had time to snap a few photos
of the rescue,

Once- in ithe aircrafl, the man quickly
thanked the crew

"He was very grateful for us getting him out
of there,”™ Austin said.

Siedenburg agreed.

"He said Ti's ane bell of a way to get a hel-
wopter ride,™ Siedenburg told a reporier
from. the Associated Fress, "He personally
thankexl everyone i the crew, which maxle
us feel good,”™

1st Sgt. Donald Austin, 24th Medical Company, Nebraska Army Natlonal Guard,
escorts a man he rescued from the roof of his homea near Gilead, Neb., on Jung
28. The man became trapped by the flooding Blue River after much of Thayer
County was beaten, June 27, by a massive thunderstorm that dropped nearly
a foot of rain, spawned a tornado that kilied one, and produced the largest hail-

stone over in the United States.



