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THE IGOBSERVATION 

Effective Communication is Key  

to Building Trust  

By Mr. Tony West 
The Inspector General, NGB  

 

Gallup released a poll in June 2016 

that listed the military as the most 

trusted institution in the United 

States; 73% of the respondents said 

they trust the military ña great deal/

quite lot,ò while only 

7% trust the military 

very little. They also 

reported the lowest lev-

el of trust for the mili-

tary was in 1981, 50% 

responded they trust the 

military ña great deal/

quite a lot,ò and 14% 

trusted the military very 

little. Even though there 

were fluctuations in the 

levels of trust from 1975 

- 2016, the military re-

mained the most trusted 

institution in the United 

States. 

Why is that important to the Inspector General Community? By charter, 

we are given independence to do the right thing ï even when no one is 

looking.  It is not possible for us to operate independently without 

TRUST in us as individuals and as a community. Commanders trust that 

we are providing accurate assessments affecting readiness and compli-

ance; service members, their families, and civilian employees trust we 

will address their concerns correctly and with the proper amount of con-

fidentiality; and our political leaders and the public trusts us to always 

do what is right.   

 

 

òTrust is the glue 

of life ... It's the 

foundational prin-

ciple that holds 

all relationships.ó 
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THE IG OBSERVATION View from the TIG 

Trust is earned through past experiences; as a 

community we have earned this trust and 

through your concentrated efforts to be trustwor-

thy, we can greatly contribute to the continued 

trustworthiness of the military. 

Integrity is not the only element in establishing 

trust for individuals and organizations. Stephen 

Covey wrote, ñTrust is the glue of life. It's the 

most essential ingredient in effective communi-

cation. It's the foundational principle that holds 

all relationships.ò  

Notice he mentions effective communications as 

a foundational principle that holds relationships 

ï and ultimately organizations ï together. Expe-

rience has shown me that ineffective communi-

cations leads to misunderstanding, or misinfor-

mation, which leads to mistrust and eventually a 

dysfunctional organization. By now, depending 

on how long youôve been in your position, I   

suspect youôve observed the same. 

I believe IG Complaints occur when a lack of 

trust exists within an organization. As we all 

know, complaints may be founded or not, and it 

is up to IGs to make this assessment.  

In most cases, the root cause of complaints 

comes from mistrust caused by ineffective com-

munications. When someone fails to live up to 

performance expectations and corrective action 

ensues, trust breaks down between the supervi-

sor and the rated person.  

Often times, we find leaders have failed to com-

municate performance expectations and provide 

timely, honest performance feedback. If an IG 

Inquiry or Investigation results from this situation, 

it has a detrimental impact on the morale and levels 

of performance for the individuals involved and the 

unitéand trust. 

How can we as IGs help in the situation described 

above? First and foremost emphasize effective com-

munications within your units; always be on the 

lookout for ways for you and your unit to more   

effectively communicate to internal and external 

customers. Vision, mission, and unit goals are al-

ways a great place to start.    

 

Next, understand the avenues of redress for correc-

tive actions and communicate them. Please read 

carefully the article in this newsletter on the ways to 

appeal OERs, NCOERs, OPRs, and EPRs ï we 

have seen several cases where an IG Case has been 

initiated without first addressing the issue through 

the proper redress channels.   

 

And finally once an IG Case goes to investigation, 

make every effort to complete the investigation cor-

rectly in the quickest time possible. As IGs, we do 

many functions ï when you have an IG Investiga-

tion in your office, this should be your primary fo-

cus until it is closed. Trust in our IG Community 

suffers when an investigation lingers and worse, 

morale, readiness, and individual careers are im-

pacted during this process. 

 

Thank you for the great work you do each day. I 

TRUST you will do your part to uphold the reputa-

tion of our IG Community.  
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By COL Kris Kramarich engaged, but excited to discuss what they 

do. Regarding USAF announcements, a 

State IG may not be on respective distri-

bution list to receive USAF IG announce-

ments. The Air Force IG receives the IG 

listing from the NGB IG front office so 

itôs key to keep your information updated. 

I encourage you to reach out to the Wing 

IGs and determine where there may be 

synergy, where they may need some assis-

tance, and for general information sharing.  

 

We will make every effort to disseminate infor-

mation to the Wing level. Weôve already begun to 

discuss this as part of the Army Inspector General 

School. There are 54 different examples of what 

right looks like across the National Guard ï we look 

forward to hearing your best practices.       

 

 

Things to Consider 

LƳǇǊƻǾƛƴƎ /ƻƳƳǳƴƛŎŀǝƻƴǎ ǿƛǘƘ ²ƛƴƎ LDǎ 

THE IG OBSERVATION 

IG Team,  

 

Coming off a month of various IG confer-

ences and training opportunities, a com-

mon theme emerged regarding Wing IGs. 

What is the interaction between the Wing 

IGs and the State IGs? In some cases, it 

may be none, in others, the relationship is 

more robust. What should it be?  Some of the feed-

back weôve heard is, ñWe donôt hear anything from 

the State IGsò or ñWe didnôt get the message about 

this Air Force IG training event.ò One Wing IG said 

theyôd like to hear from the State IG, theyôre kind of 

out there on our own. Generally, I believe this is an 

oversight and definitely unintentional. I spoke with 

the Wing IGs in one state during a TDY, and the 

team was absolutely welcoming. They were busy, 

¢ƘŜ млм  
/ǊƛǝŎŀƭ 5ŀȅǎ ƻŦ {ǳƳƳŜǊ 
By SGM Sean Baker 

Senior Enlisted Leader, NGB IG 
 

The Memorial Day weekend is the unoffi-

cial start of summer and with higher tem-

peratures and winter in the rear view mir-

ror, we all should take time to consider 

the safety aspects of this busy time of year.  The peri-

od between Memorial Day and Labor Day mark the 

101 Critical Days of Summer.  During the critical 

days of summer, many more people, civilians and 

military alike, participate in activities that could po-

tentially be dangerous if precautions are not taken.  

As each of you begins to lean into the summer and 

make plans to travel, attend gatherings, and partici-

pate in water and other outdoor activities, we also 

need you to lean into safety, your personal safety, the 

safety of your family members, the safety of your 

fellow Battle Buddies and Wingmen.  Take time to 

identify, assess and mitigate all risks, i.e., trip plan-

ning that ensures enough rest and prepa-

ration for contingencies; no alcohol 

while driving or participating in recrea-

tional activities; and use of appropriate 

protective gear in all activities, just to 

name a few. The best safety tool we have 

is being aware of our surroundings and 

understanding the hazards associated 

with our activities. Using risk manage-

ment principles, both on and off duty, and exercising 

sound judgment have proven to be effective methods 

of decreasing accidents and injuries. Our States, Ter-

ritories and the District of Columbia lead the way 

with an impressive array of safety initiatives de-

signed to keep Soldiers and Airmen safe year 

around. As IGs, you can continue to add value to 

your organization by bolstering the TAGôs/CGôs 

summer safety initiative while circulating throughout 

your units. Remind your teammates to incorporate 

smart safety measures this summer and throughout 

the year ï HooAH!  
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California NG Public Affairs THE IG OBSERVATION 

By SSG Edward Siguenca 

69th Public Affairs Detachment 

In a monthôs span, Master Sgt. Brandon S. Mo-

rey ascended a ladder not many noncommis-

sioned officers attempt to climb. 

 

Morey, who is the Assistant Inspector General 

Non-Commissioned Officer-in-Charge of the 

California National Guardôs Inspector General 

(IG) Office, attained not one, but two rare 

recognitions recently. He was named the Na-

tional Guard Bureau IG NCO of the Year in 

March and went on to nearly being selected in 

the Department of the Army IG Noncommis-

sioned Officer of the Year competition at Fort 

Belvoir, Virginia, in April. 

 

Morey was only a few points shy of earning the 

Department of the Army title. A month earlier, 

he won the NGB IG NCO of the Year, an honor 

that placed him as NGBôs sole representative in 

the Department of the Army competition. 

 

ñThere are still challenges out there for senior 

NCOs,ò said Morey, of Dixon, California. ñIt 

was a team effort overall. I could not have won 

without the help of my IG team. We held five 

different mock boards, each with increased lev-

els of questions and pressure.ò 

 

The annual NGB competition is offered to all 

54 state and territories IG offices and Morey 

was one of nearly a dozen finalists. To earn his 

place, Morey had to comply with a strict ad-

ministrative process that included the submis-

sion of an IG NCO nomination packet, a writ-

ten essay and a video teleconference. The video 

teleconference was the last step in determining 

the NGBôs representative, and senior leaders 

got to interview Morey as if he were standing 

before them. 

 

ñ(His) selection as the NGB IG NCO of the 

Year and, then to be nearly selected as the DA IG NCO  

of the Year, identifies not only the extraordinary caliber 

of Morey as an Assistant Inspector General, but also 

identifies him as a truly professional Soldier and non-

commissioned officer,ò said Col. Robert J. Lehman, 

California National Guard State Inspector General. ñAs 

part of a team, I believe that the success or failure of 

one of us represents the success or failure for us all. As 

a result, we should take tremendous pride in having 

Master Sgt. Morey, our fellow teammate, compete and 

succeed in representing not just himself, but all of us.ò 

 

Up the ladder Morey went to the Department of the Ar-

my event that united winners from Active Duty, Army 

Reserve and Army National Guard. Again, Morey was 

one of nearly a dozen competitors. He did so well, at 

one point a board member asked if he could see a ques-

tionnaire from a distance because ñI answered the ques-

tion verbatim from what was written.ò 

ñOh, he slam dunked it,ò Lehman added. 

ñThe toughest part was the essay writing,ò Morey re-

/ŀƭƛŦƻǊƴƛŀ DǳŀǊŘǎƳŀƴ wŜŜƭǎ ƛƴ  
tǊŜǎǝƎƛƻǳǎ LƴǎǇŜŎǘƻǊ DŜƴŜǊŀƭ wŜŎƻƎƴƛǝƻƴ 

aŀǎǘŜǊ {ƎǘΦ .ǊŀƴŘƻƴ aƻǊŜȅΣ ƛǎ ŎƻƛƴŜŘ ōȅ DŜƴΦ WƻǎŜǇƘ [Φ [ŜƴƎȅŜƭΣ 
ŎƘƛŜŦΣ bŀǝƻƴŀƭ DǳŀǊŘ .ǳǊŜŀǳΣ !ǊƭƛƴƎƻƴΣ ±ŀΦΣ !ǇǊƛƭ нуΦ ό!ƛǊ bŀπ
ǝƻƴŀƭ DǳŀǊŘ ǇƘƻǘƻ ōȅ aŀǎǘŜǊ {ƎǘΦ 5ŀǾƛŘ 9ƛŎƘŀƪŜǊύ 
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plied. ñA very strict grading criterion from the 

IG school was used to grade the essays. Going 

into the event competitors knew each word 

would be highly scrutinized.ò 

Moreyôs NGB victory earned the acclamation of 

NGBs top leaders ð Air Force Chief Master 

Sgt. Mitchell O. Brush, Senior Enlisted Advi-

sor, and Chief NGB Air Force General Joseph 

L. Lengyel. Both rewarded Morey with coins. 

Morey was also coined by Sergeant Major of 

the Army Daniel A.  Dailey. 

 

A Florida Army National Guardsman ð Sgt. 

1st Class William Hughes ð took last yearôs 

title. The California IGôs representative, Sgt. 1st 

Class Michael Howard, placed in the top four. 

 

ñCompeting demonstrates that you want to be 

the absolute best at what you do,ò    Lehman 

added. ñIt demonstrates a Warrior Ethos, some-

thing essential to our ability to fight and win on 

the battlefield.ò 

 

Added Lehman, ñIn short, it's critically im-

portant to our professional culture and ethic and 

it builds our esprit de corps. My hope is that 

everyone can appreciate what Master Sgt. Mo-

rey has done to represent us all.ò 

 

Morey traveled to the April event on the same 

day he celebrated his 18th wedding anniversary 

to spouse Karynne. Both competitions required 

a valiant effort from his family as well as his 

coworkers, Morey explained. 

 

ñI sacrificed a lot in preparing for both competi-

tions,ò he added. ñI had the full support of my 

team and family, and I am truly thankful I had 

the opportunity to compete and represent the 

California National Guard.ò 
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