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DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND 

4700 KNOX STREET 
FORT BRAGG, NC 28310-5000 

MEMORANDUM FOR Headquarters, Commands Reporting Directly to FORSCOM 

SUBJECT: FORSCOM Commanding General Policy Memo 7, Alternate Dispute 
Resolution (ADR) 

1. References:

a. Title 29 CFR §1614.102(b)(2), Agency Program.

b. Army Alternative Dispute Resolution Policy, 22 June 2007.

c. Army Regulation 690-600 ( Equal Employment Opportunity Discrimination
Complaints), 9 February 2004. 

d. Equal Employment Opportunity Commission, Management Directive 715,
1 October 2003. 

e. Army Regulation 690-12, Equal Employment Opportunity and Diversity,
12 December 2019. 

2. Purpose. To facilitate resolution of Equal Employment Opportunity (EEO) complaints in
a timely and efficient manner.

3. Policy. It is the FORSCOM policy that commanders will implement and sustain a viable
ADR program within their organization.

4. In concert with EEO and supported by appropriate human resources and legal
personnel, the command ADR policy will be structured so that it facilitates resolution of EEO
complaints in a timely and efficient manner. Early resolution of EEO complaints achieves
better employee relations, cuts administrative costs, avoids protracted litigation, and is
consistent with this command's commitment to EEO.

5. ADR is not a case to be won or lost but requires use of collaborative techniques that
treat the dispute as a problem for employee and management to solve together. It is the
Army's preferred method for ADR to provide facilitated mediation with a qualified ADR
neutral/mediator; a process in which a trained, impartial third party assists in reaching an
amicable resolution. The mediation process is swift, confidential, fair, low cost, and non­
adversarial in nature. The ADR program must be fair and conform to the following
principles:
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