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LEADERSHIP DECISION MAKING (LDM) PROGRAM 


The Leadership Decision Making Program uses theories and evidence from psychology, behavioral economics, and 


neuroscience to teach leaders how to answer tough questions, improve the accuracy of their estimates, and 


structure effective negotiations.  It also helps leaders design better decision environments by providing tools to 


reduce bias and inaccuracy, which can help make organizations smarter.  This program gives participants the 


opportunity to examine both the scientific basis and the practical aspects of judgment and decision making and 


learn how to build lasting leadership skills that incorporate this knowledge.  Topics covered include 


communicating risk effectively, designing optimal decision environments, reducing biases, and negotiating 


effectively.  The program also includes an opportunity for self-assessment in the Harvard Decision Science 


Laboratory, a state-of-the-art facility featuring cutting-edge technologies that enable researchers to analyze the 


link between human physiology and decision-making behaviors.  Using the Laboratory, participants learn more 


about their own biases, their attitudes toward risk, their ability to regulate emotions, and other key personal 


insights that can sharpen decision-making. 


Website: https://www.hks.harvard.edu/educational-programs/executive-education/leadership-decision-making 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Harvard University, John F. Kennedy School of Government 
 
Location 
Cambridge, MA 
 


Length and Frequency (not including travel) 
Residential: 6 days (June and September) 
Virtual: 2 weeks, Monday to Friday, 9 a.m. - 12 p.m. ET 
(January)   
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials, lodging and some meals) 
Unit-funded expenses: Per diem (meals not included in tuition), 
travel to/from course, ground transportation, miscellaneous 
expenses 
 
Pre-Coursework and Special Requirements:  
Nominees must submit an online application, which includes 
essay questions.  The endorsement letter requirement is 
waived for DAF applicants. 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Resilience 
▪ Decision Making 
▪ Flexibility 


Developing Others 
▪ Leadership 
▪ Teamwork 


Developing Ideas 
▪ Creative Thinking 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Strategic Thinking 
▪ Resilience 
▪ Flexibility 


Leading People 
▪ Conflict Management 
▪ Team Building 


Results Driven  
▪ Accountability  
▪ Decisiveness  
▪ Problem Solving 


Business Acumen 
▪ Technology Management 


Building Coalitions 
▪ Influencing / Negotiating 
▪ Partnering 


 



https://www.hks.harvard.edu/educational-programs/executive-education/leadership-decision-making
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LEADING IN ARTIFICIAL INTELLIGENCE (LAI): EXPLORING TECHNOLOGY 


AND POLICY 


The use of Artificial Intelligence (AI) and Machine Learning (ML) is expanding into nearly every sector of society, 


from healthcare and finance to transportation and government services.  Yet despite the increasing demand, most 


decision makers do not fully understand how these technologies work, nor fully grasp their unintended 


consequences.  Public trust in AI and ML requires that leaders understand and address questions around fairness, 


privacy, and bias.  The Leading in Artificial Intelligence: Exploring Technology and Policy executive program lies 


at the critical intersection of policy and technology and provides the tools and resources to better navigate this 


uncharted territory.  Innovative yet practical, this program will strengthen the capacity to lead in AI, including how 


to mitigate risk without inhibiting innovation.  Together with global colleagues and preeminent Harvard faculty, 


participants will be immersed in a stimulating state-of-the-art learning environment.  


Website: https://www.hks.harvard.edu/educational-programs/executive-education/leading-artificial-


intelligence?utm_source=LAI+brochure&utm_content=brochure&utm_campaign=LAI  


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Harvard University, John F. Kennedy School of Government 
 
Location 
Cambridge, MA 
 
Length and Frequency (not including travel) 
5 days  
1 course per year (July) 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and most meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
LAI is designed for senior-level leaders in corporate, public, 
and nonprofit sectors involved in AI or ML product 
development, service delivery, or policymaking (CTOs, CIOs, 
CSOs, CISOs, CDOs, and other C-Suite officers). 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Communication 
▪ Decision Making 
▪ Information Seeking 
▪ Flexibility 


Developing Organizations 
▪ Change Management 
▪ Strategic Thinking  


Developing Ideas 
▪ Analytical Thinking 
▪ Digital Literacy 
▪ Creative Thinking 
▪ Fostering Innovation 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Creativity and Innovation 
▪ Strategic Thinking 
▪ Flexibility 
▪ Systems Thinking 


Leading People 
▪ Developing Others 


Results Driven 
▪ Entrepreneurship 
▪ Problem Solving 
▪ Technical Credibility  


Business Acumen 
▪ Technology Management  
▪ Computer Literacy 


Building Coalitions 
▪ Partnering 



https://www.hks.harvard.edu/educational-programs/executive-education/leading-artificial-intelligence?utm_source=LAI+brochure&utm_content=brochure&utm_campaign=LAI

https://www.hks.harvard.edu/educational-programs/executive-education/leading-artificial-intelligence?utm_source=LAI+brochure&utm_content=brochure&utm_campaign=LAI
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NATIONAL AND INTERNATIONAL SECURITY LEADERSHIP SEMINAR (NISLS) 


When the late British Prime Minister Harold Macmillan was once asked by a young journalist the most difficult 


part about being a statesman, he retorted: “Events, my dear boy, events”.  Today’s leaders must contend with an 


even more complex array of both predictable and unpredictable “events”.  The modern world is increasingly 


interconnected.  Everything from terrorist attacks to pandemics, from financial collapses to refugee crises, from the 


rise of China to the decline of a rules-based international order, such “events” are an ever-present component in 


the day of a policymaker.  It is an incessant struggle not to be overwhelmed.  Ranging from geopolitics and geo-


economics to regional hot spots and environmental challenges, this National and International Security Leadership 


Seminar will also examine the latest regional risk assessments, inter-governmental initiatives, and America’s 


ongoing external commitments.  Bringing together a distinguished group of experts, this five-day seminar will offer 


attendees the opportunity to discuss in an off-the-record setting, the critical national security threats facing 


America and their implications to the U.S. national interests and DoD policies in the coming years. 


Website: http://publicpolicyseminars.com/national-international-security-leadership-seminar/ 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants selected via CDE process 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Alan L. Freed Associates 
 
Location 
National Capital Region (NCR) 
 
Length and Frequency (not including travel) 
5 days 
Up to 3 courses per year (schedule varies) 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and some meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Participants must complete an online registration form. 
*Joint Tracking Talent Management (JTTM) credit eligibility 
* Course tied to near-peer competitors 


 


Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Information Seeking 
Developing Organizations  


▪ Strategic Thinking 
Developing Ideas 


▪ Analytical Thinking 
▪ Creative Thinking 
▪ Influence 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ External Awareness  
▪ Strategic Thinking 
▪ Vision 


Building Coalitions 
▪ Political Savvy 
▪ Influencing / Negotiating 
▪ Partnering 


Enterprise Perspective 
▪ Joint Perspective 
▪ National Security 



http://publicpolicyseminars.com/national-international-security-leadership-seminar/
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SENIOR LEADER SECURITY SEMINAR (SLSS) 


The Senior Leader Security Seminar is an anti-terrorism course designed for DAF General Officers, Senior 


Executive Service Civilians, Senior Field Grade Officers, and select Senior Enlisted Advisors who have been 


assigned to, or frequently travel through, medium to critical threat areas.  Deploying JTF, Wing/Group CCs and 


Command Chiefs may also attend.  Other senior officers may attend based on individual circumstances.  The 


seminar emphasizes recognition and avoidance of potentially hazardous situations and techniques to effectively 


respond if caught in such situations.  The curriculum includes analysis of actual terrorist attacks to derive methods 


of predicting and preventing attacks, weapons familiarization (including live fire), instinctive driving training, 


which includes accident avoidance, high-speed driving skills, attack recognition, and evasive tactics. 


Website: None. 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Targeted Course 
 
Target Population(s) 
General Officers (O-7 and O-8), AD, AFR, and ANG 
SES/DISES members (Tiers 1, and 2) 
Colonels (O-6), AD, AFR and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
AF Special Investigations Academy (AFSIA) 
 
Location 
Commuting distance from National Capitol Region (NCR) 
 
Length and Frequency (not including travel) 
2 days  
4 courses per year (schedule varies) 
 
Funding 
OSI-funded expenses: Course tuition (includes program 
materials and course-related travel) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Casual attire is appropriate for all aspects of the seminar 
including any dinner arrangements. 
 
 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Communication 
▪ Decision Making 
▪ Self-Control 


Developing Others 
▪ Teamwork 


 


Executive Core Qualifications (ECQs) 
Leading People 


▪ Team Building 
Building Coalitions 


▪ Partnering 
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SPACE EXECUTIVE COURSE (SEC) 


The Space Executive Course is a two-day familiarization course providing an executive space overview for senior 


members of the Department of Defense (DOD), other U.S. government agencies, and partner nations.  The course 


focuses on the following areas: a brief coverage of space fundamentals, to include space environment and orbital 


mechanics; an overview of space law, policy, and doctrine; capabilities, limitations, and vulnerabilities of DoD, 


National, civil, and commercial space systems; and space integration into multi-domain terrestrial operations.  


This course provides senior personnel with an awareness of unique space capabilities providing combat effects for 


warfighters. 


Website: https://nssi.spaceforce.mil/ 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Targeted Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
United States Space Force, Space Operations Command 
 
Location 
The Moorman Space Education and Training Center (SETC), 
Peterson SFB, CO 
 
Length and Frequency (not including travel) 
2 days  
5 courses per year (as needed, schedule varies) 
 
Funding 
SpOC-funded expenses: Course tuition (includes program 
materials) 
Unit-funded expenses: Per diem, travel to/from course, 
lodging, ground transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Attendees must register online via the National Security 
Space Institute (NSSI) website. 
*Joint Tracking Talent Management (JTTM) credit eligibility 
* Course tied to near-peer competitors 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Decision Making 
Developing Others 


▪ Leadership 
▪ Teamwork 
▪ Service Mindset 


Developing Organizations 
▪ Strategic Thinking  


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ External Awareness 
Leading People 


▪ Team Building 
Results Driven 


▪ Technical Credibility 
Building Coalitions 


▪ Partnering 
Enterprise Perspective 


▪ Joint Perspective 
▪ National Security 



https://nssi.spaceforce.mil/
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FOREWORD 


The deliberate development of Department of the Air Force leaders is a critical requirement that 


involves the requisite education, training, and experience to properly prepare these individuals to 


effectively lead in today’s highly complex and dynamic strategic environment.  Our development 


programs are traced to the Airman’s Foundational Competencies (AFCs) and DOD’s Executive 


Core Qualifications (ECQs) and are designed to produce Airmen, Guardians, and Civilians who 


possess the tactical expertise, operational competence, and strategic vision to enable the 


Department of the Air Force to meet the requirements established in the National Defense Strategy.  


The Department of the Air Force Senior Leader Development Program (DAFSLDP) is 


administered by the Force Development Integration Division (AF/A1DI) and targets General 


Officers, Senior Executive Service (SES) members, Colonels, GS-15 employees and Chief Master 


Sergeants, through their respective Senior Leader Management Teams (SLMTs), to deliver focused 


and deliberate developmental education opportunities.  These opportunities, collectively known as 


the Senior Leader Development (SLD) Program Portfolio, are a group of specifically chosen 


courses and learning programs available to a select group of Department of the Air Force senior 


leaders.  


Attendees are selected for courses by the SLMT office that manages their respective senior leader 


population.  SLMTs use enterprise-level deliberate development processes to target senior leaders 


for the right development opportunities at the right time in their careers to meet the current and 


future needs of the Department of the Air Force.  Questions on deliberate development processes 


may be directed to the offices identified in the enclosed SLMT POC list.  


Senior leader development is a deliberate process, and specific educational opportunities must be 


targeted to maximize effectiveness.  Therefore, AF/A1DI and SF/S1D, on behalf of the Senior 


Leader Management Team (SLMT) offices, requests that organizations make their senior leaders 


available when they are selected for developmental opportunities and prioritize their attendance 


accordingly.  Once selected for a course, cancellations or withdrawals within 20 business days 


of course commencement due to duty-related calendar conflicts require approval from the 


respective Major Command (MAJCOM) or Field Command (FLDCOM) Deputy 


Commander or DAF Headquarters equivalent level.  Cancellations or withdrawals within 20 


business days of commencement of the ASLDS course will also require VCSAF/VCSO notification 


following approval.  Individuals who are unable to attend due to medical or family emergencies 


must notify their SLMT offices as soon as possible to allow time to find a suitable alternate to 


attend the course.
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DAFSLD PROGRAM STRUCTURE, CONTINUED 


   


Populations & 


Categories
Colonel GS-15


Core Leading Strategically Air Force Civilian Leadership Course


Cybersecurity: The Intersection of Policy and Technology Enterprise Leadership Seminar


Enterprise Leadership Seminar Enterprise Perspective Seminar


Enterprise Perspective Seminar  Executive Coaching (DAFSLDP)


Executive Coaching (DAFSLDP) Foundations of Artificial Intelligence


Foundations of Artificial Intelligence Impact Immersive Experience


Impact Immersive Experience Leadership Decision Making


Leadership Decision Making Leading in Artificial Intelligence


Leading in Artificial Intelligence Leading Strategically


 Leading Successful Programs National and International Security Leadership Seminar


National and International Security Leadership Seminar National Security Management Course


National Security Management Course Regional Seminars


Regional Seminars Seminar XXI


Seminar XXI Senior Manager Course in National Security Leadership


Senior Manager Course in National Security Leadership


Anti-Terrorism/Force Protection Level IV Anti-Terrorism/Force Protection Level IV


Senior Leader Security Seminar Senior Leader Security Seminar


Space Executive Course Space Executive Course


Core Keystone


Continuous Improvement & Innovation Executive


Enterprise Leadership Seminar


Enterprise Perspective Seminar


 Executive Coaching (DAFSLDP)


Foundations of Artificial Intelligence


Impact Immersive Experience


Leadership Decision Making


Leading in Artificial Intelligence


Leading Strategically


National and International Security Leadership Seminar


National Security Management Course


Regional Seminars


Senior Leader Security Seminar


Space Executive Course


SLD Program Structure, continued


Supplemental


Targeted


Population


&


Categories
Chief Master Sergeant


Supplemental


Targeted
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DAFSLD PROGRAM ELIGIBILITY (BY SENIOR LEADER POPULATION) 


 
 


 


 


 


 


  


 


Populations &


Programs
GO


(AD)


GO


(AFR)


GO


(ANG)
CSE


Col


(AD)


Col


(AFR)


Col


(ANG)


DT 


Selected  


GS-15s


CDE 


Boarded


 GS-15


GS-15
CMSgt


(AD)


CMSgt


(AFR)


CMSgt


(ANG)


ACQ-404 ✔ ✔ ✔ ✔


AFCLC ✔  


Africa ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


APEX ✔


ASLDS ✔ ✔ ✔ ✔   


ASLDSII ✔ ✔ ✔ ✔


ATFP4 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


C/JFLCC ✔ ✔ ✔


C/JFSOCC ✔ ✔ ✔


CAPSTONE ✔ ✔ ✔ ✔


CFACC ✔ ✔ ✔


CFMCC ✔ ✔ ✔


CI2E ✔ ✔ ✔ ✔       ✔ ✔ ✔


COEC ✔ ✔ ✔ ✔


CSE-Trans ✔


Cybersecurity ✔ ✔  ✔ ✔ ✔  


ELG ✔ ✔ ✔


ELS ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


EPS ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


ET ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


Eurasia ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


Exec-Coach-DAFSLDP ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


FAI ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


GFOAC ✔ ✔ ✔ ✔


GO TAP ✔  ✔  


GO TAP-AFR ✔


GVS ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


HCSC ✔ ✔


IIE ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


INDO-PACOM ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


JFMCC ✔ ✔ ✔


JFOWC ✔ ✔ ✔


KEYSTONE ✔ ✔ ✔


LAI ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


LAP ✔ ✔ ✔ ✔


Latin America ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


LDAO ✔ ✔ ✔ ✔  


LDM ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


LOGTECH ✔ ✔ ✔ ✔


LS ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


LSP ✔ ✔ ✔


Mid-East-Asia ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


New-Pres ✔ ✔  


NISLS ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


NSMC ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


PINNACLE ✔ ✔ ✔


SEC ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


SEM-XXI ✔ ✔ ✔ ✔


SENIS ✔ ✔ ✔


SJIOAC ✔ ✔ ✔


SLOC ✔ ✔ ✔ ✔


SLSS ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔


SMCNSL ✔ ✔ ✔ ✔


SUPC ✔


Transnational ✔ ✔ ✔ ✔ ✔ ✔ ✔   ✔ ✔ ✔ ✔


VANGUARD ✔   


SLD Program Eligibility
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CONTINUOUS IMPROVEMENT AND INNOVATION FOR EXECUTIVES (CI2E)  


The Continuous Improvement and Innovation for Executives program augments General Officer (GO), Senior 


Executive Service (SES), Command Chief Master Sergeant (CCM), and Career Field Manager (CFM) leadership 


skills with an understanding of how to manage performance and strategically align continuous process 


improvement (CPI) using multiple process improvement methodologies, strategic deployment, and management 


strategies.  The course includes an immersion in process improvement concepts and a hands-on review of an 


industry operation that provides first-hand exposure to CPI tools and concepts in practice.  Industry senior 


executives complement course content with real-world experiences in applying Lean to daily, weekly, and monthly 


management processes. 


Website: Attendees will receive access to the course website upon selection. 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Core (CSE) and Supplemental Course (all others) 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Performance Management and Innovation Division 
(SAF/AMEI) 
 
Location 
Durham, NC; San Antonio, TX (locations may change 
annually) 
 
Length and Frequency (not including travel) 
3 days 
Up to 5 courses per year (schedule varies) 
 
Funding 
SAF/AMEI-funded expenses: Course tuition (includes 
program materials, course-related travel, and some meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Participants must complete an online registration form and 
submit a current biography. 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Decision Making 
Developing Organizations 


▪ Strategic Thinking  
▪ Change Management 
▪ Results Focused 


Developing Ideas 
▪ Analytical Thinking 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Creativity and Innovation 
▪ Strategic Thinking 
▪ Vision 
▪ Systems Thinking 


Results Driven 
▪ Decisiveness 
▪ Entrepreneurship 
▪ Customer Service 
▪ Problem Solving 


Business Acumen 


▪ Technology Management 
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ENTERPRISE LEADERSHIP SEMINAR (ELS) 


The Enterprise Leadership Seminar provides a collaborative and powerfully engaging opportunity for participants 


to increase their effectiveness by gaining an understanding of business acumen within the context of current 


Department of the Air Force (DAF) issues.  The program heightens awareness and deepens insights related to the 


DAF “business” enterprise.  Participants discuss current DAF challenges and expand their DAF senior leader 


network.  Participants also examine topics such as: strategic planning and execution, strategic innovation, 


individual and group decision making, negotiation and collaboration, leading change, motivating others for high 


performance, and ethics.  The program challenges participants to test their assumptions and discover new 


possibilities as business school faculty present their research findings, models and frameworks, and discuss sound 


business approaches/best practices.  Participants gain transformational leadership perspectives and tools that can 


be immediately applied. 


Website: Attendees will receive access to the course website upon selection. 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7; O-8; O-9 as needed), AD, AFR, and 
ANG 
SES/DISES members (Tiers 1 and 2; Tier 3 as needed) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants selected via the CDE process 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
University of North Carolina, Kenan-Flagler Business School 
 
Location 
Chapel Hill, NC 
 
Length and Frequency (not including travel) 
5 days 
Up to 5 courses per year (schedule varies) 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and most meals)   
AFPC CDE Office: Centrally funds all travel costs for GS-15 
attendees, excluding rental cars 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
Pre-Coursework and Special Requirements 
Pre-readings will be available for download on the ELS 
program website three weeks prior to the course.  Attendees 
must bring a laptop or iPad to class to access coursework. 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Communication 
▪ Decision Making  


Developing Others 
▪ Leadership 
▪ Teamwork 
▪ Develops People 


Developing Organizations 
▪ Strategic Thinking  
▪ Change Management 
▪ Resource Management  


Developing Ideas 
▪ Creative Thinking 
▪ Fosters Innovation 
▪ Influence 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Creativity and Innovation 
▪ Strategic Thinking 
▪ Vision 


Leading People 
▪ Conflict Management  
▪ Developing Others 


Results Driven 
▪ Accountability 
▪ Decisiveness 
▪ Entrepreneurship  
▪ Problem Solving  


Business Acumen 
▪ Financial Management 
▪ Human Capital Management 
▪ Technology Management 


Building Coalitions 
▪ Influencing / Negotiating 
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ENTERPRISE PERSPECTIVE SEMINAR (EPS) 


The Enterprise Perspective Seminar gives participants executive-level insights into the inner workings of 


government.  As we pass the mid-point of the third decade of the 21st century, American security concerns are 


broader and more multi-dimensional than at any other time in its history.  In a world defined by regional disputes 


and big-power rivalries, Congress and the Administration face daunting political and military challenges – both 


domestic and international that need to be effectively addressed.  Participants examine the local and global 


implications of congressional decisions, Administration policies and their impact on the Department of Defense 


(DOD), the Supreme Court and its role in policy, and issues in the economic, national security, and political 


arenas.  Speakers at this program are high-level internationally recognized experts with extensive professional 


experience and insight into current issues. 


Website: http://publicpolicyseminars.com/enterprise-perspective-seminar/ 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course  
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants selected via CDE process 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Alan L. Freed Associates 
 
Location 
National Capital Region (NCR) 
 
Length and Frequency (not including travel) 
4 days 
Up to 3 courses per year  
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and some meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Participants must complete an online registration form.  Pre-
reading materials will be emailed to attendees. 
 
* Course tied to near-peer competitors 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Information Seeking 
Developing Organizations 


▪ Resource Management 
 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ External Awareness 
▪ Strategic Thinking 
▪ Vision 


Leading People 
▪ Conflict Management 


Results Driven 
▪ Accountability 


Business Acumen 
▪ Financial Management 
▪ Human Capital Management 
▪ Technology Management 


Building Coalitions 
▪ Political Savvy 
▪ Influencing / Negotiating 
▪ Partnering 


Enterprise Perspective 
▪ Joint Perspective  


 



http://publicpolicyseminars.com/enterprise-perspective-seminar/
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EXECUTIVE COACHING (Exec-Coach-DAFSLDP) 


This program provides professional executive coaching to senior leaders to both better develop individual 


capabilities, and to create an enhanced culture of coaching within the Department of the Air Force.  Each 


participating leader will take part in ten (10) one-on-one remote coaching sessions with an executive coach –over 


the course of twelve (12) months.  Each executive coach is certified at the “Professional Certified Coach” (PCC) 


level or above by the International Coaching Federation (ICF). 


Per the protocols of professional executive coaching, participating leaders will identify the topics they wish 


to discuss during the sessions – to meet their unique circumstances – such as challenges they are encountering, 


competencies they wish to strengthen, and/or goals they wish to achieve.  To provide insights to each participating 


leader and their executive coach, participating leaders will take the online Leadership Circle Profile (LCP) 


followed by a remote 60-minute one-on-one feedback session with an LCP-certified coach. 


Website: https://www.af.mil/About-Us/Coaching/  


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Program 
 
Target Population(s) 
General Officers (O-7 to O-10), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15s 
CMSgt, AD, AFR, and ANG  
 
Provider 
Flatter, Inc. 
 
Location 
N/A (conducted by phone and online) 
 
Length and Frequency 
Ten (10) x one (1) hour long coaching sessions conducted 
over a twelve-month period 
 
Funding 
HAF-funded expenses: Coaching and psychometric 
assessment (LCP) 
 
Pre-Coursework & Special Requirements 
Requires completion of the Leadership Circle Profile (LCP) 
360° assessment, which requires feedback from 
approximately 10 raters (boss, peer, subordinate, etc.). 
 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Resilience 
▪ Communication 
▪ Self-Control 
▪ Information Seeking 
▪ Flexibility 


Developing Others 
▪ Leadership 
▪ Develops People 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Strategic Thinking 
▪ Resilience 
▪ Flexibility 


Leading People 
▪ Developing Others 
▪ Conflict Management 
▪ Team Building 


Building Coalitions 
▪ Influencing/Negotiating 


 


 


 



https://www.af.mil/About-Us/Coaching/
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FOUNDATIONS OF ARTIFICIAL INTELLIGENCE (FAI) 


The Foundations of Artificial Intelligence (FAI) course provides Department of the Air Force senior leaders with 


no math, no code explanations of the fundamentals of AI all the way up to the absolute frontiers, how AI systems 


work, malicious use of AI and AI accident risks, available options to mitigate risks associated with AI, and how to 


avoid action based on invalid assumptions about AI capabilities.  FAI is designed from the ground up by technical 


AI specialists with strong relationships with frontier AI labs.  Instructors include the former Director of Strategy 


and Policy at the U.S. Department of Defense’s Joint AI Center, and experienced AI startup founders, whose 


companies have been backed by top Silicon Valley Venture Capital Firms.  The course was developed following 


extensive consultations with world-leading AI policy experts, including the heads of AI policy at the U.S. 


Department of Defense, Open AI, Anthropic, and the World Economic Forum.  FAI is designed for non-technical 


and technical operational commanders, strategists, planners and programmers, and staff officers.  No technical 


experience or prior understanding of AI is required. 


Website: https://www.gladstone.ai/course 


   


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1,2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 


Provider 
Gladstone AI 
 
Location 
Virtual 
 
Length and Frequency (not including travel) 
Asynchronous/Self-Paced learning: (Participants will work 
through 8 online modules, followed by final exam) 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials) 
 
Pre-Coursework and Special Requirements 
Nominees must submit an online application. 
 
 
 
 
 
 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Decision Making 
▪ Information Seeking 


Developing Organization 
▪ Strategic Thinking 
▪ Precision 
▪ Change Management 


Developing Ideas 
▪ Analytical Thinking 
▪ Creative Thinking 
▪ Digital Literacy 
▪ Fosters Innovation 


 


Executive Core Qualifications (ECQs)  
Leading Change 


▪ Creativity and Innovation 
▪ Strategic Thinking 


Results Driven  
▪ Decisiveness  
▪ Entrepreneurship 
▪ Problem Solving 
▪ Technical Credibility  


Business Acumen 
▪ Technology Management 
▪ Computer Literacy 


Enterprise Perspective 
▪ Joint Perspective 
▪ National Security 



https://www.gladstone.ai/course
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IMPACT IMMERSIVE EXPERIENCE (IIE) 


The Impact Immersive Experience is a 2.5-day course that provides participants with an understanding and 


experience of the Human Energy System to achieve sustained high performance.  The interconnected system that 


consists of our Mind (storytelling), Body (physiology), Spirit (purpose), and Heart (emotional regulation) drives 


both performance and resilience.  Participants gain greater awareness of how to optimize energy, recover more 


effectively from stress and anxiety, while increasing the frequency of moments where they are being at their best.  


Individuals and/or teams work side-by-side with highly skilled experts in performance psychology, nutrition, and 


exercise physiology.  This multi-disciplinary approach helps practitioners to become physically energized, 


emotionally and mentally resilient, and completely aligned with whatever objective is most important. 


Website: https://impacthumanperformance.com/#program  


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Supplemental Course 
 
Target Population(s) 
General Officers (O-7, O-8, and O-9), AD, AFR, and ANG 
SES/DISES members (Tiers 1, 2, and 3) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Impact Human Performance (IHP) 
 
Location 
National Capital Region (NCR), Tampa, FL, Denver, CO, or 
custom delivery to suit client’s requirements 
 
Length and Frequency (not including travel) 
2.5 days 
Multiple courses per year 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and some meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, transportation, 
miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
Participants must complete an online registration form.  
Program requires pre-coursework (online assessments and 
evaluations). 
 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Resilience 
▪ Self-Control 


Developing Organizations 
▪ Results Focused 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ Resilience 


 



https://impacthumanperformance.com/#program
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LEADING STRATEGICALLY (LS) 


Leading Strategically helps leaders move beyond simply having a strategy to achieving successful execution, the 


key to results that matter.  The program provides leaders with skills to handle complexity, bridge boundaries, and 


shape organizational culture to be successful.  This program develops the skills to think, act, and influence 


strategically.  Participants learn to align leadership and organizational strategies, identify key drivers for 


leadership and organizational strategies, understand implications of culture on strategic leadership, leverage 


conflicting organizational priorities, and create direction, alignment, and commitment across organizational 


boundaries. 


Website: https://www.ccl.org/open-enrollment-programs/leading-strategically/ 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Core (Colonel) and Supplemental Course (all others)  
 
Target Population(s) 
General Officers (O-7), AD, AFR, and ANG 
SES/DISES members (Tier 1) 
Colonels (O-6), AD, AFR, and ANG 
GS-15 participants selected via CDE process 
Chief Master Sergeants (E-9), AD, AFR, and ANG 
 
Provider 
Center for Creative Leadership (CCL) 
 
Location 
Colorado Springs, CO 
 
Length and Frequency (not including travel) 
5 days 
Up to 3 courses per year (schedule varies) 
 
Funding 
HAF-funded expenses: Course tuition (includes program 
materials and some meals) 
Unit-funded expenses: Per diem (meals not included in 
tuition), lodging, travel to/from course, ground 
transportation, miscellaneous expenses 
 
Pre-Coursework and Special Requirements 
The program requires extensive pre-coursework (online 360° 


assessment, self-evaluation, and coaching call).  If pre-
coursework is not completed by the deadline, AF may be 
charged for rescoring late assessments and attendees may 
be deferred to a later session. 
 
* Course tied to near-peer competitors 
 


 Airman’s Foundational Competencies (AFCs) 
Developing Self 


▪ Information Seeking 
▪ Resilience 


Developing Organizations 
▪ Strategic Thinking 
▪ Change Management 
▪ Resource Management 
▪ Results Focused 


Developing Ideas 
▪ Analytical Thinking 
▪ Creative Thinking 
▪ Influence 


Developing Others 
▪ Teamwork 
▪ Develops People 


 


Executive Core Qualifications (ECQs) 
Leading People 


▪ Developing Others 
▪ Team Building 


Leading Change 
▪ Creativity and Innovation 
▪ Strategic Thinking 
▪ Vision 
▪ Resilience 


Building Coalitions 
▪ Influence/Negotiating 
▪ Partnering 


 



https://www.ccl.org/open-enrollment-programs/leading-strategically/
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KEYSTONE (KEYSTONE) 


KEYSTONE is the enlisted parallel to the CAPSTONE course for new General Officers tailored for the specific 


challenges of the Senior Enlisted Leader (SEL).  The course is designed for Command Senior Enlisted Leaders 


(CSELs) currently serving in or slated to serve in a general or flag officer level joint headquarters or service 


headquarters that could be assigned as a joint task force.  Participants visit several Combatant Commands, Joint 


Task Forces (JTFs), and both officer and enlisted senior leaders in the Washington, D.C. area to explore the 


relationships and challenges of operating in a joint environment.  The course covers the very special relationship 


between the Command Senior Enlisted Leader of a Joint Force Commander and the enlisted personnel from all the 


services operating under the Commander.  The course also includes a three-day Joint Operations Module (JOM) 


conducted by the Director of the Joint Staff (J7) at the Joint Coalition War Fighting Facility in Suffolk, VA. 


Website: http://keystone.ndu.edu/ 


   


COURSE INFORMATION  COMPETENCIES 


SLD Program Structure Category 
Core Course 
 
Target Population 
Chief Master Sergeants (E-9), AD, AFR, and ANG serving 
in/projected to serve in Joint Positions, Command 
Chiefs/projected Command Chiefs, and Career Field 
Managers 
 
Provider 
National Defense University (NDU) 
 
Location 
Fort Leslie J. McNair, D.C. and other CONUS locations 
 
Length and Frequency (not including travel) 
2 weeks  
2 courses per year (January/March and June) 
 
Funding 
NDU-funded expenses: Course tuition (includes program 
materials, lodging, per diem (meals and incidental expenses), 
course-related travel). Travel to/ from the course. 
Unit-funded expenses: 
 
Pre-Coursework and Special Requirements 
Pre-requisite: Enlisted Joint Professional Military Education I 
and II (EJPME I-II) Course (previously SEJPME).  Pre-reading 
materials are available through the program website.  
Attendees must submit security clearance information 
through DISS prior to course attendance. 
 
* Course tied to near-peer competitors. 


 Airman’s Foundational Competencies (AFCs) 
Developing Others 


▪ Leadership 
▪ Teamwork 


Developing Organizations 
▪ Strategic Thinking 


Developing Ideas 
▪ Analytical Thinking 
▪ Influence 


 


Executive Core Qualifications (ECQs) 
Leading Change 


▪ External Awareness 
Leading People 


▪ Team Building 
Results Driven 


▪ Entrepreneurship 
▪ Technical Credibility 


Business Acumen 
▪ Financial Management 


Building Coalitions 
▪ Political Savvy 
▪ Partnering 


Enterprise Perspective 
▪ Joint Perspective 
▪ National Security 


 


 



http://keystone.ndu.edu/





