Attachment 2

Survey Administration and Marketing Guidance

For 2023, the Defense Organizational Climate Survey (DEOCS) portal will open early to
mid-July to prepare and register surveys to meet the SECDEFS intent for the Force
Wide Command Climate Survey. Surveys must be opened no later than 31 October
2023.

Force Wide Climate Assessment (FWCA) Survey
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RESEARCH ASSESSMENT TO SOLUTIONS

NOTICE

The bfﬁce of Peopl'e.Analytics administers the DEOCS.

" DEOCS Support Contact Information:
For technical assistance in requesting and implementing your DEOCS
Reach the Help Desk at:
1-833-867-5674 or deocs@datarecognitioncorp.com

Defense Organizational Climate Survey (DEOCS)
Annual Survey Window

August 1—November 30, 2023

In preparation for the 2023 Annual Survey,
DEOCS registrations will be unavailable from May 1-June 30, 2023.

New survey registrations for the August 1—November 30
survey window will begin in early July.

SURVEYS MUST OPEN BY OCTOBER 31, 2023.

There are 5 Key steps to successfully accomplish the FWCA including:

Preparation (Building rosters, survey, questions)
Conducting the Survey (Registering the Survey)
Interpreting Risk and Protective Factors
Developing an Action Plan

5. Executing Factor Improvement
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All Office of People Analytics (OPA) tools and products can be located
@https://www.defenseculture.mil/Assessment-to-Solutions/A2S-Home/




Workplace Gender Relations (WGR) Survey
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INn Your Opinion,

has sexual harassment in the
miilitary become more or less
of a problem™?

Scan to visit DoDsurveys._.mil to
confidentially share your opinion

OPA has published the following materials to assist in the execution of the 2023 WGR
Survey:

1. 2023 WGR PAG dated 06202023

a. TAB A- Postal Communications

b. TAB B- Email Communications

c. TAB C- Template Email for Worldwide Use
d. TAB D- WGR Workplace Flier

e. TAB E- Social Media

f. TAB F- Press Release



