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Army National Guard

Personnel

409,919 Personnel
27084 Technicians
24,686 Active Guard/Reserve (AGR)

Maijor Units
8 Divisions (3 Inf, 1 Lt Inf, 1 Armd, 3 Mech)
19 Brigades (7 Inf, 6 Mech, 5 Armd, 1 Lt Inf)
2 Armored Cavalry Regiments
2 Special Forces Groups
1 Infantry Group (Arctic Recon)
18 Field Artillery Brigade Headquarters
3 Medical Brigade Headquarters
4 Engineer Brigade Headquarters
3 Military Police Brigade Headquarters
1 Transportation Brigade Headquarters
1 Corps Artillery Headquarters
1 Signal Command Headquarters
1 Support Command Headquarters
3 Air Defense Artillery Brigade Headquarters
1 Aviation Brigade Headquarters
1 Military Intelligence Brigade Headquarters
1 Chemical Brigade Headquarters

Air National Guard

Personnel

117162 Personnel
24,741 Technicians

Organization
1329 Units
24 Wings (Flying)
68 Groups (Flying)
93 Squadrons (Flying)
9 Training Units (Flying)
770 Support Units

116 Communications/Electronics Units
37 Air Control Units

212 Other Non-Flying Units
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ANNUAL REVIEW OF THE CHIEF

Mission, Organization and
Administration

The National Guard is rooted in the
concept that able-bodied citizens have
the privilege and responsibility of bear-
ing arms for the common defense. This
tradition began in America in the 17th
century with the organization of militia
units in the various colonies.

The National Guard traces its direct
heritage to the organization of the
North, South, and East regiments in the
Massachusetts Bay Colony on
December 13, 1636. It has fought in
every American war from the Pequot
War of 1637 to DESERT STORM.

At the end of the Revolutionary War,
it was recognized that the militia had
played an important role in winning the
nation’s independence. The authors of

the Constitution empowered Congress
to “provide for organizing, arming and
disciplining the militia.” However, recog-
nizing the militia’s state role, the
Founding Fathers reserved the appoint-
ment of officers and training of the mili-
tia to the states.

Subsequent national military policy
increased the National Guard’s role as a
federal reserve force. Today, in accor-
dance with the traditional military policy
of the United States, the National Guard
continues its historic mission as an inte-

- gral part of the nation’s first-line

defense.

Support of the active forces is on a
worldwide basis, with training conducted
in geographic areas associated with U.S.
interest. Air National Guard fighter-
interceptor units provide 24-hour air
defense, and Army National Guard units
round out active Army divisions. Upon
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NATIONAL GUARD BUREALU

mobilization, both Army and Air
National Guard units would be assigned

to major commands of the Army and |

Air Force.

While its Federal reserve role has " = B gy

been strengthened, the National Guard
of each state remains, constitutionally, a
state-administrated force. The state
mission is to provide units trained and
equipped to protect life and property
and to preserve peace, order and public
safety, under the order of state and
Federal authorities. FY 93 saw large
multi-state call-ups for disaster relief
operations in response to the ravages of
the unprecedented midwest floods of
the summer and fall.

The National Guard Bureau was
created in 1908 as the Division of Militia
Affairs in the office of the Secretary of
War. In 1910, the Division was placed
under the Chief of Staff. Under the
National Defense Act of 1916 the
Division was redesignated as the Militia
Bureau and became one of the bureaus
of the War Department. |

In 1933, the Militia Bureau was
redesignated the National Guard
Bureau. After World War II, the Bureau
became a joint agency of the |

Army and Air Staffs in the development

Department of the Army and the Air and coordination of programs pertaining
Force. The Chief, National Guard  to or affecting the National Guard. As
Bureau, reports to the Secretaries of ~ | 20 OPerating agency the National Guard
the Army and the Air Force through | Bureau formulates and administers the
the respective Chiefs of Staff and is the | PrOgrams for the training, development
principal staff advisor for National and maintenance of the Army and Air
Guard affairs. National Guard and acts as the channel

. of communications between the states

The National Quar d Bureau is both and the Departments of the Army and
a staff and operating agency. As a staff the Air Force

agency, the Bureau participates with the

\
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The Chief of the National Guard
Bureau is appointed by the President,
with the advice and consent of the
Senate. The Chief, National Guard
Bureau is appointed for a term of four
years, and is eligible to succeed himself.
The grade authorized for this position is
lieutenant general.

The Vice Chief of the National
Guard Bureau is appointed by the
Secretary of Defense with the advice
and consent of the service secretaries.
the Vice Chief serves with the Chief as
advisor to the Chiefs of Staff of the
Army and the Air Force. In addition to
assuming the duties of the Chief when
required, the Vice Chief oversees the
National Guard Bureau staff, including
the Army and Air directorates. The
grade authorized for this position is
major general.

The Reserve Component
Automation System (RCAS) is an mfor-
mation system that supports the decr-
sion making needs of all commanders
and staff responsible for the Army
Reserve Components (RC). DESERT
STORM demonstrated the continued
need for timely and accurate informa-
tion.

The RCAS program is in the devel-
Services, Inc. as the prime contractor.
Technical testing and development con-
tinues. Installation of the RCAS began
in 1992. During August and September
1992, a successful Limited User Test
(LUT) was conducted. The RCAS pro-
gram is moving ahead on two froats:
installing office automation hardware

and software, and concurrently develop-
ing application software.

As part of FY 93 program activities,
an additional 315 Guard and Reserve
units in the 6th Army area, and the new
US Army Reserve Command
Headquarters in Atlanta, Georgia,
recerved RCAS Local Area Networks
(LANs). These units are able to commu-
nicate electronically across the RCAS e-
mail Wide Area Network.

provides support to the Chief, National
Guard Bureau (CNGB) in developing
joint international initiatives for the
National Guard that enhance world
traming and readiness of the National
Guard. It also assists and advises Army
and senior National Guard advisors to
OCONUSCINCstpassurecmmszﬁm-
tion and coordination of National Guard
! - onal activiti

During FY 93 the office coordinated
National Guard support of European
Cormmand'’s joint military-to-military
contact program. The National Guard
provided team chiefs as well as other
personnel for military liaison teams and
traveling contact teams of fumctiohaf
experts from various US states and ter-
ritortes to Central and Eastern
European countries, and mitiated a state
partnership program Inking the
National Guard of various states with
the Mimstnes of Defense of these
nations.

The office assisted m the estabiish-
ment of 2 National Guard humanitarian

f
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C NATIONAL

cargo inspection program to facilitate
processing of donated supplies and
materials destined for nations of the
former Soviet Union. In conjunction
with the Office of Policy and Liaison, the
office represented the CNGB at various
diplomatic activities and ceremonial
occasions involving military attaches
and diplomatic personnel.

sists of five primary functional areas:
Congressional Liaison, Association
Liaison, Foreign Liaison, Protocol, and
Policy and Administration.

Congressional Liaison

The Congressional Liaison Branch
serves as the point of contact between
the Congress of the United States and
the National Guard Bureau. This busy
section responds to all requests from
the Congress regarding National Guard
issues and programs. Responses to
requests range from arranging detailed
information briefs by staff experts for
Members of Congress and their staff to
staffing and writing answers to con-
stituent inquiries. In Fiscal Year 1993,
the branch responded to 1960 written
and 2325 telephonic inquiries from
Congress and the White House.

The branch is also responsible for
the Chief of the National Guard
Bureau’s Posture Statement, as well as
preparing the National Guard leadership
to testify at congressional hearings,
attending those hearings, and preparing
summaries. Additionally, the staff
attends congressional hearings of inter-
est to the National Guard and provides

summaries for the NGB staff.

Association Liaison

GUARD

BUREALU

The primary objective of Association
Liaison is to work with both military
and non-military associations to ensure
accurate information is being dissemi-
nated concerning the National Guard.
The branch works with numerous asso-
ciations; however, primary emphasis is

- placed on the National Guard

Association of the United States
(NGAUS). Adjutants General
Associations of the United States
(AGAUS), and the Enlisted Association
of the National Guard of the United
States (EANGUS). Each year National
Guard Bureau functional experts review
numerous resolutions that are submit-
ted from National Guard Associations
for coordination and comment.

- Foreign Liaison

The international community contin-

11
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ues to be interested in how the National
Guard is organized, trains, and func-
tions. The number of visits to the
Bureau, Army and Air National Guard
facilities, training sites, and activities by
foreign military personnel and other
foreign dignitaries reached an all time
high (over 130) in Fiscal Year 1993. This
spring’s National Guard military attache
trip to Idaho, Washington, and Hawaii
was the first ever combined National
Guard/Regular Army trip. It included 53
representatives from dozens of coun-
tries. Also, for the first time, a fall mili-
tary attache trip was conducted and
included a tour of Western Maryland
and Boston, Massachusetts. Over 30 for-
eign attaches and spouses participated.

The Protocol Office was expanded
to include two enlisted members, one
Army National Guard and one Air
National Guard. The office conducted
numerous information and orientation
briefings for a wide variety of general
officers and civilian dignitaries, along
with countless award ceremonies. Two
significant events coordinated during
Fiscal Year 1993 were the grand open-
ing of the Army National Guard
Readiness Center at Arlington Hall, and
the outstanding employee with disabili-
ties award ceremony.

Policy and
Administration

The Policy and Administration sec-
tion processed 347 information and 104
policy All States letters, and reviewed

National Guard, Army, and Air Force
for joint applicability prior to concur-

rence. This Section also coordinated
NGB input to the Reserve Forces Policy
Board’s Annual Report and attended the
quarterly meetings; coordinated briefin-
gs for the Army and Air Reserve
Forces Policy Committees; and was
responsible for preparing NGB General
Officer leadership for the weekly Senior
Staff Council and meetings of the
Reserve Components Coordination
Council.

The Office of Public Affairs is divid-
ed into several functional areas. In addi-
tion to traditional public affairs activi-
ties, the office manages programs for
historical services, drug demand reduc-
tion, youth fitness, and youth education
and citizenship (funded for the first time
this fiscal year).

Quality of Life
NGB-PA’s Quality of Life Division
continues to make progress in its Drug
Demand Reduction program. In FY 93,
all 54 states and territories effectively
formulated Drug Demand Reduction

strategies and action plans that support-
ed over 500 programs nationwide.

. These programs are designed to reach

out to families, schools, community
coalitions, adult-supervised youth activi-
ty groups, and a wide range of other
community partners committed to posi-
tive and healthy alternatives to sub-
stance abuse.

At the national level, the division has
become involved as a task force adviso-
ry board member with the National
Coalition for Drug-Free School Zones
Program, and the Chief of Police
National Drug Task Force. Program

f
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materials can be utilized by a wide
range of individuals involved with youth
development and substance abuse pre-
vention activities.

Quality of Life, along with the
Center for Substance Abuse Prevention,
“Join Together,” Partnership for a Drug-
Free America and the Newspaper
Association of America combined
efforts and resources to create the
Community Anti-Drug Coalitions of
America National Leadership Forum IV
Conference in Washington, D.C. Over
800 coalition leaders from throughout
the U.S. attended the conference, which
offered more than 40 practical hands-on
workshops. Dr. Lee P. Brown, Director,
Office of National Drug Control Policy;
and Attorney General Janet Reno were
guest speakers.

The National Guard Drug Demand
Reduction program has also combined
forces with Youth to Youth
International, which with the Nancy
Reagan Foundation conducted “Voice
your Choice” development training in
Washington, D.C. Selected Youth to
Youth members and adult leaders from
across the country were present for the
training, and NGB-PA provided a
keynote speaker.

NGB'’s Drug Demand Reduction
staff helped develop the course syllabus
for the National Interagency
Counterdrug Institute’s Drug Demand
Reduction Course. The 40-hour course
was designed to enhance interoperabili-
ty of the National Guard and other mili-
tary, federal, state and local law enforce-
ment agencies with civil, religious, and
social entities,

In FY 93, NGB established three
Drug Demand Reduction liaison posi-
tions. Two are collocated with the Drug
Enforcement Administration (DEA) and
the third is with the Federal Bureau of
Investigation (FBI).

e i—

The National Defense Administra-
tion Act for FY 93 required the
Secretary of Defense to conduct a pilot
outreach program to reduce the demand
for illegal drugs. The program was
established to focus on youth in general,
and inner-city disadvantaged youth in

- particular. The National Guard submit-

ted eight programs for inclusion in the
pilot programs; four were selected.
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Media ‘Relations

NGB-PA’s Media Relations Division
has become part of the National Guard
Bureau'’s Crisis Action Team (CAT).
The CAT deploys to various crises such
as natural disasters and civil distur-
bances where the National Guard has
been mobilized for duty. The team aug-
ments and provides assistance to local
National Guard officials and is typically
made up of Army and/or Air Guard avi-
ation, logistics, operations, personnel
management and now public affairs rep-
resentatives. Since NGB-PA became

= — 1

| 6ommun1ty Relations

part of the CAT, Media Relations per-
sonnel have deployed to the riots in Los
Angeles, Hurricanes Andrew and Iniki
relief operations in Florida, Louisiana,
and Hawaii, and the Midwest floods of
1993.

The Community Relations Division
coordinated 14 overseas band tours to
Latin America, the Carribean, Europe,
Africa, and the Pacific, including several
that helped commemorate National
Guard accomplishments 50 years earlier

- in World War II. In addition, the division

coordinated 17 overseas civic
leader/media representative visits to
National Guard activities in Europe, the
Middle East, Latin America, the
Carribean, and Canada. Citizen-soldiers
also supported the World University
Games in Buffalo, New York; World
Youth Day in Colorado (attended by the
Pope and President Clinton); and the
International Boy Scout Jamboree at
Fort A.P. Hill, Virginia.

1993 also marked the second year
that the Community Relations Division
conducted National Guard youth physi-
cal fitness clinics in several states. Most
importantly, the citizen-soldiers of the
National Guard, the nation’s grassroots
military organization, once again
demonstrated their service to country
by conducting some 500 ongoing youth
and community-support programs, at no
additional cost to the government.

Command Information

The Command Information Division
develops and implements internal infor-
mation programs for the National
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Guard Bureau and acts as an advisor for |
similar programs in the states. Most
visible of the programs is the monthly
tabloid newspaper “The On Guard.” The
paper (40,000 copies) is distributed to all
Army and Air National Guard units in
addition to key personnel throughout
the Total Force. The publication
received a first place award in the fund-
ed newspaper category of the Army’s
1993 Keith L. Ware media contest. |

The CI Division produces specialized
publications for use by NGB and the
states, including an annual four-page
promotional edition of USA Today. ‘
Team members also write articles for |
military-related publications and moni- |
tor publications produced by the states
and units.

The CI Team administers the
National Guard portion of the Army and
Air Force media contests. For 1993,
units from 36 states submitted entries
for the competition. First and second
place finishers at the NGB level were |
forwarded to the Army and Air Force
for additional evaluation; seven entries
received awards from the Army. ‘

Historical §erTri(;s_ |

The Historical Services Division is
responsible for matters dealing with his-
tory, heraldry, and museums. The office
maintains historical files on each Army |
and Air National Guard unit, and under-
takes historical research for the CNGB, |
and Army and Air Directorates, the
states, and individual units. The office
produces the National Guard Heritage
Painting series, and a variety of other
public affairs products.

This fiscal year NGB historians |
worked to preserve the lineages of his-
toric Army National Guard units during

|

the downsizing of the ARNG. Most of

. the National Guard’s oldest units are

located in the Northeast, the region
hardest hit by reductions in force struc-
ture. NGB-PAH taught several classes
at the Professional Education Center,
Little Rock, Arkansas to force structure
personnel from NGB and the states on
recognizing and preserving the military

- lineage of historic ARNG units.

In FY 93, NGB-PAH received a

- grant from the DOD Legacy Resources

Management Program to help in the
preservation of historic National Guard
armorles and installations. In partner-
ship with three state National Guard
organizations, through their State
Historic Preservation Officers, work
was begun to document and record his-
toric armories for eventual inclusion on
the National Register of Historic Place.

' Legacy program funding was used to

produce an architectural history of
armory buildings, a documentary video,
and a video for facilities management
personnel on proper care and mainte-
nance of historic armories. This NGB
project was selected as a DOD Legacy
Program case study.

.
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The National Guard Bureau

- Inspector General Program is a joint

program and a primary element in the
system of internal controls monitoring

' the outflow of approximately $8.5 billion

annually in federal resources to the
Army and Air National Guard. The pro-
gram provides the Chief, National

' Guard Bureau with an ongoing assess-

ment of the economy; efficiency, disci-
pline, morale, esprit and readiness of
the National Guard through an aggres-
sive agenda of assistance, investigations
and inspections. The program manages
approximately 250 personnel with an

e eee—
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annual operating budget in excess of $11
million. The National Guard Bureau
Inspector General is on the personal
staff of, and reports directly to, the
Chief, National Guard Bureau and, in his
absence, to the Vice Chief. Both Army
and Air National Guard issues are han-
dled by Inspectors General.

The Office of the National Guard
Bureau Inspector General in FY 1993
consisted of four divisions:

» Policy, Program and Evaluation;

+ Army Assistance and
Investigations;

- Air Complaints and Inquiries; and
- Inspections & Analysis.

The Office of the Inspector General
also has oversight responsibility for the
49 Active Duty Inspectors General in
the States and Territories. The States
and Territories voluntarily participate in
the Inspector General Program. One
additional State has petitioned to partici-
pate in the Program starting in FY
1994. The Headquarters staff includes
the Inspector General, the Deputy
Inspector General, who is a retired Air
Force colonel, and is the Inspector
General for Air Guard issues, and a
civilian administrative assistant position.

Policy, Program and
Evaluation Division

This division evaluates and reports
on the effectiveness of the National
Guard Inspector General program in
the various states and territories.
Branch personnel monitor the effective-
ness of IG functions within the National
Guard; plan, program and budget for IG
activities; develop internal policies and
procedures pertaining to the utilization
of IGs within the National Guard and
train IGs regarding National Guard
operational procedures. Twenty new
IGs were assimilated into the program
during FY 93.

Army Assistance and
Investigation Division

The Army A & I Division processes
requests for assistance that involve
Army Guard issues. Requests for assis-
tance that can be resolved at the State
level are forwarded to the appropriate
State IG for resolution. The division
receives complaints from the
Department of Defense Hot Line,
Department of the Army Inspector
General, State Inspectors General and
individuals.

NGB investigations, under directive
of the Chief, National Guard Bureau, are
conducted by teams of Inspectors
General made up of at least one officer
and one Senior NCO. All general officer
investigations are handled by the
Department of the Army Inspector
General Office. Army Inspector General
results are not used for adverse actions

- unless the evidence is so compelling as

to make any additional investigative
work pointless. All reports of investiga-

' tion are reviewed for legal sufficiency.

Historically, the types of cases han-

-
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dled by the IG system have changed
very little over time. Assistance cases
involving finance and accounting, per-
sonnel management, command/manage-
ment of the organization and personnel
conduct have been and continue to be
the four leading types of cases handled
by the IG system. In FY 93 the National
Guard Inspector General system han-
dled over 10,000 cases. A large majority
of these cases were requests for assis-
tance that did not involve any violations
of law or regulations.

Air Complaints and
Inquiries Division

Due to differences in ANG unit
structure, Inspector General equivalent
assistance to airmen is usually available
at the base level. Thus, at the National
Guard Bureau the primary mission of
this division is to serve as a confidential
fact finder on sensitive issues involving
fraud, waste and abuse; abuse of author-
ity; and reprisal and personnel issues.
The division receives complaints from
the Department of Defense Hot Line,
Air Force Hot Line, State Inspectors
General and individuals.
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Most cases involving lieutenant
colonels and below are forwarded to the
State Inspectors General for resolution.
Unlike the Army A & I Division, this
division has the responsibility to investi-
gate allegations against senior officers
(colonel selectees through general offi-
cer). Additionally, the findings may be
used for adverse action against airmen.
All reports of inquiry are put through
an extensive legal review process which
insures that airmen’s rights are protect-
ed and that the standards of proof on
each finding are properly met.

Inspéc_tidns and Analysis
Division

The Inspections Division has the pri-
mary mission of conducting National
Guard special inspections and assess-
ments of joint, systemic issues. The divi-
sion also oversees National Guard intel-
ligence functions and activities, coordi-
nates DAIG visits to the states, reviews
internal control programs, and analyzes
the economy, efficiency, discipline,
morale, and readiness of the National
Guard through numerous data sources.
In FY 1993, the division conducted spe-
cial inspections and assessments of
internal control systems, active duty
special work (ADSW) and intelligence
operations and oversight (follow-up).
The division also assisted the National
Guard Bureauy, the USAR and State
Inspectors General in fostering
improvements in the Incapacitation Pay
System. :

The Office of Internal Review and
Audit Compliance provides National

- Guard Bureau leadership with in-house

audit capability. It is a fundamental ele-
ment of the Chief’s internal control sys-
tem and provides independent and
objective information on which to base
decisions. The mission of the Office of
Internal Review and Audit Compliance
iS:

* to provide senior National Guard
leaders with professional in-house
audits which are responsive to their
needs, are problem oriented, and
which stimulate immediate corrective
actions.

- to provide guidance, assistance, and
training for state and territory inter-
nal review elements.

* to provide coordination and liaison
with external audit agencies conduct-
ing business with the National Guard.

With 15 authorized positions, man-
ning consists of 4 professional auditors,
one tour officer, and a civilian secretary.
As a result of an Inspector General,
Department of Defense (DOD) quality
assurance review of the National Guard
internal review program, the DOD audi-
tors recommended AGR tour officer
positions be converted to civilian audi-
tors. Efforts to implement their recom-
mendations, combined with normal
turnover of AGR tour officers, resulted
in 9 positions being unfilled for a large
part of the year. Subsequently, much of
the Fiscal Year 1993 schedule of internal
reviews was not performed. As the year
closed, civilian auditor positions were
still not available and plans were being
made to recruit qualified AGR tour offi-
cers as a temporary measure.

/
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Internal Review
Operations

The Operations Branch is responsi-
ble for conducting audits and follow-up
audits within the National Guard
Bureau. As with any internal review
activity, it supplements the audit cover- |
age provided by the centralized audit
organizations of the Army and Air
Force.

Subjects for audit are submitted |
annually by the respective directors and
their staffs, as well as the Adjutants
General and US Property and Fiscal
Officers. These recommendations are |
prioritized based on factors such as bud-
get, risk, history, and number of auditor
days available. This list is then briefed
to NGB general officers for changes,
additions, and deletions. Once the Chief,
NGB approves the list, it is formalized
and published as National Guard Bureau
Annual Internal Review Schedule. The
published schedule is evaluated several
times during the year to ensure that it
continues to meet the needs of Guard
leadership.

This Branch also conducts “trou-
bleshooting” audits. These are quick
response audits of a known problem.
Any NGB General Officer may request
such an audit.

During Fiscal Year 1993, the follow-
ing major audit projects were undertak-
en for the Army National Guard.

* Environmental Program
Management

* Professional Education Center

* Productivity Capital Investment
Program

* State Programs and Training

In accordance with Department of
Defense policy, the State Programs and
Training Branch conducts an internal

review quality assurance program. It
serves to ensure that State Adjutants
General and US Property and Fiscal
Officers receive competent internal
review services.

Under the Quality Assistance (QA)
program each state/territory internal
review element is visited once every
three to four years by NGB auditors.
The program evaluates the local pro-
gram against Comptroller General and
Department of Defense audit standards
and policies. NGB auditors are often
accompanied on QA visits by members
of the Office of the Assistant Secretary
of the Army, who manage the Army’s
internal review program. Such visits
enable them to evaluate the direction
and capabilities of the National Guard
Internal Review Program and to evalu-
ate the competency of the QA program
itself.

During Fiscal Year 1993, fifteen QA

. visits were made. One state, West

Virginia, was recognized for its out-
standing internal review program and
received an award.

This branch also manages the
National Guard auditor training pro-
gram, taking advantage of auditor train-
ing courses conducted by both services.
National Guard auditors are scheduled
for courses based on quotas received at
the State Programs and Training
Branch; NGB further supplements that
training with National Guard-unique
training. The National Guard has
received recognition for the quality of
its in-house auditor training courses and
two of its primary courses have been
accredited by the American Council of
Education. The State Programs and
Training Branch also contracts for com-
puter training for auditors based on the
educational requirements for all federal
auditors prescribed by the President’s
Council on Integrity and Efficiency.

—_—_—
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The chart below lists courses admin-
istered during 1993 by the Office of
Internal Review and Audit Compliance.
Identified following the course title is
the proponent of the course.

Administrative Services (NGB-AD)
provides policy and operational support
to the National Guard Bureau and policy
and guidance to the 54 states and terri-
tories for their administrative services

programs.

Accounting Classification

For FY 93, NGB-AD, in conjunction
with NGB-ARC, NGB-ARL and NGB-

AIS, established the inistrative
Services AMSCOs for the program
managers at the state level. The
AMSCOS were developed to support
the realignment of the Administrative
Services functions to the Director of
Information Management (DOIM).
These AMSCOs will enable the Chief,
Administrative Services of the DOIM’s
office to manage funding requirements
and obligations.

Manpower Survey,
Director of Information
Management (DOIM) —
States

During FY 93, NGB-AD, NGB-AIS
and NGB-ARP-FM completed the final
phase of the manpower study of the
DOIM'’s office. The study had been
requested to gauge the impact of the
realignment of the administrative ser-
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vices functions from the military per-
sonnel management offices. In August,
1993, NGB-ARP-FM published Change 1
to NGB Pam 570-1, Volume 1, 1 April
1992, Full Time Support Manning
Staffing Guide for Army National
Guard. This change was published to
reflect the findings of the study and pro-
vide the guidance outlining work center
descriptions and distribution of positions
based on authorized strength of the
state/territory.

Audit Liaison

The NGB Audit Liaison Officer
serves as the CNGB’s central point
of contract with external audit agen-
cies. He facilitates agencies’ audit
efforts by arranging for briefings and
conferences, notifying states/territo-
ries and activities of pending audits,
ensuring that access to National
Guard activities is granted, when
appropriate, and staffing command
replies to audit findings and recom-
mendations. Counting all agencies,
there are normally over one-hundred
audits on-going within the National
Guard at any one time.

Principal Assistant
Responsible for
Contracting

The Principal Assistant Responsible
for Contracting (PARC) handles con-
tract oversight of the National Guard
Bureau’s contract management opera-
tions performed by the United States

. Guard

. Offices and

. the National

" DOD contract-

Property &
Fiscal Offices,

Air National

Contracting

the NGB
Acquisition
Contracting
Division
(NGB-AQO).
During FY 93,

Guard Bureau
processed
$703.6 million
in contract
award actions.

The PARC
develops poli-
cies and pro-
cedures to
ensure compli-
ance with

ing directives
and to ensure
the National
Guard Bureau
is committed to economic development
and improved opportunities for small

- and disadvantaged businesses via the

Office of Small and Disadvantaged
Business Utilization (SADBU). The
Guard placed $582.9 million in prime
contract awards with U.S. business

 firms, $450.5 million or 77.2% of which

were placed with small businesses vice a
goal of 62.5%. Small business set-aside
awards amounted to 30.8% vice a goal of
27.2%. In the area of small disadvan-
taged business prime contracts and 8 (a)
awards, the Guard achieved 12.2%, more
than double its goal of 6%. Additionally,
the Guard achieved 5.2% vice a goal of

- 3.5% in prime contracts to women-

owned small business concerns. This
overall outstanding performance

F

—_—_—
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reflects the Guard’s commitment to add | plexity and numbers of contracts. Two

value to America in yet another way. major awards under the Small Business
Act, Section 8 (a) were made:
Virus/Forms Software ($3.2M) and
- LAN/WAN equipment support ($15M).
Contracting Both were in support of ANG flying

units.

In March 93 contracting responsibil-
ity was assumed from the Air Force
District of Washington for seven Air
Traffic Control contracts ($16M) and a
contract to support LAN/WAN mainte-
nance and repair at Andrews AFB.

The Acquisition Contracting Division
supports the National Guard Bureau
(National Capitol Region) in procure-
ment requirements and national buys |
for the 50 United States Property and
Fiscal Offices, Puerto Rico, Guam, and
the Virgin Islands. During the year,

seven contracting officers completed Major contracts issued during the
approximately 1900 procurement year included Computer Programming
actions with obligations over $55 mil- Training Services ($500K), manpower
lion. Total awarded dollars exceeded study ($2.5M), three manpower study
$238 million. orders ($369K), business process

improvement plan studies ($2.5M),

newsservice contract ($350K), and
STARC equipment ($1.9M).

Federal Information RCAS support continued with signif-
Processing (FIP) icant efforts throughout FY 93.

Contractual actions with Audit Service
Resources Procurement "+ © <2\ The Audit Service

requirement is being resolicited for FY

The support being provided by

NGB-AQC increased tenfold during FY | 2%
93 in quality of support as well as com-
~ Supplies and Services
NGB-AQC assumed responsibility
~ for the ANG’s “Contracted Training
. Flight Services” (CTFS/FAKER) con-
. tract for FY 93 from Air Combat

' Command. The contract is valued at
$73.4 million over a five year period,
The mission of the CTFS/FAKER pro-
- gram is to provide aircraft, aircrews,
and electronic countermeasures (ECM)
equipment to aircrews, and to act as air-
' borne targets for either surveillance or
 fighter intercept radars. The program
provides drug interdiction training for

" the ANG; non-ECM training for ANG
and PACAF units; and ECM target
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training for ANG, ACC, and PACAF
units.

Under the ARNG recruiting, reten-
tion, and advertising contract, $1.6 mil-
lion was obligated for two new major
programs aimed at reaching high school
student audiences through the nation.

In addition, contract award was
made for architect and engineering ser-
vices for the new ANG building addition
at Andrews AFB, with an estimated
construction cost for this project is $15-
20 million.

A contract for food services was
awarded at the new ARNG
Readiness Center under a “profit-
share” concept which affords the
ARNG a monthly cash return. To
date, approximately $3,500 has
been deposited into the ARNG
Readiness Center Unit Fund. The
contract also provides for a reim-
bursement to the ARNG for utili-
ties used in the performance of
services under the contract.

Environmental

This fiscal year,
Environmental Acquisition sought
and received approval from
Secretary of the Army for
Research, Development and
Acquisition, for waiver of the
Federal Acquisition Regulation
requirement that limits the con-
tract amount and contract period
of environmental contracts. This
approval enables the transition of
contract support for the entire
National Guard from the
Department of Energy and others
to the NGB’s Environmental
Acquisitions Branch. The Branch
successfully completed the pre-

liminary steps in the process to award
nine multi-million dollar, broad-scoped
environmental engineering and techni-

cal support services contracts.
. Negotiations are due to begin in
' December 1993, with award of the con-

tracts beginning in February 1994.

Branch personnel solicited and
awarded a contract for Environmental
Community Relations Support Services
for the National Guard. Under this con-

- tract, a DOD prototype, the contractor

is responsible for providing support for
the various community relations activi-
ties mandated by federal law.
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The Branch awarded two contracts
totaling $44.5 million for environmental
engineering/professional and technical
support services for the Air National
Guard at various locations throughout
the United States.

The Environmental Acquisitions
Branch awarded 68 individual delivery
orders, totaling $9.64 million, and four
contracts with a total capacity of $21.4
million. These awards were made to
small business or small disadvantaged
business firms, and all awards were
made without protest, dispute, legisla-
tive or any other form of inquiry!

Counterdrug Support
Actions

This year, NGB-AQC provided
administrative support for the delivery
of most of NGB’s $18.9 million of high
tech equipment. The new items being
fielded include: Reconnaissance and
Interdiction Detachment (RAID) air-
craft; RAID aircrew body armor;
Handheld Thermal Imaging (Wasps);
Wheeled Light Armored vehicle mainte-
nance support; handheld Global
Positioning Systems (GPS); and Search
Lights for the non-RAID counterdrug
support aircraft.

Fiscal year 1993 brought about
increased challenges for Human
Resources. In order to conserve
resources and manpower, the three
regional personnel centers were consol-
idated to two, and downsizing of the
technician force necessitated implemen-
tation of Separation Pay Incentive

Programs. NGB leadership emphasis
continued on discrimination and sexual
harassment prevention, and the Guard

family program.

" Information Systems and

Evaluation

The Guard’s Defense Civilian
Personnel Data System (DCPDS) stan-
dard base-level automated data process-

' ing operations are being consolidated as

the U.S. Air Force regionalizes into five
data processing centers. Prior to
regionalization, National Guard base-
level operations were supported by 40
USAF host activities for data process-
ing. The objective of the consolidation is
to reduce costs while continuing to pro-
vide acceptable mission support.
Completion is scheduled for FY 95.

Software subsystem conversion is
underway to implement the National
Guard full-time support manpower doc-
umentation and Defense civilian pay
systems; projected completion dates are
January 94 and FY 95, respectively. The
Guard is participating with other DOD
agencies in the development of system
modules to automate all civilian person-

' nel procedures to include writing posi-

tion descriptions, training, reduction in
force, etc. Automation of the Office of
Workers Compensation Program
(OWCP) is in progress with full report-
ing capability expected by midyear 1994.
Discussions are proceeding with RCAS
PMO to develop required data/software
interfaces with DCPDS. NGB Central
Personnel Data File (CPDF) submis-
sions improved another 5% over last
year, bringing the overall accuracy rate
to 96%.

During FY 93, two changes occurred
in personnel management evaluation:

e
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consolidation of technician evaluations
with ARNG and ANG Active Guard
Reserve (AGR) evaluations, and decen-
tralization of on-site evaluation work
from headquarters to the NGB
Personnel Centers. The consolidation of
evaluations has resulted in significant
savings, produced closer working rela-
tionships with the States, and facilitated
personnel center advisory services.

E—qual_ O_I)pormmw
Division

Equal Opportunity is a priority com-
mitment of the National Guard as evi-
denced in the Guard’s top ten goals for
the 90s. During FY 93, the Chief, NGB
continued to play a strong leadership

role as an Equal Opportunity advocate,
strong new policy statements were reis-
sued by NGB on equal opportunity and
sexual harassment prevention.

The NGB adopted the policy of
“zero tolerance — 100% trained.”
During the year, virtually all members
of the NGB staff received training on
sexual harassment prevention, as did a
large percentage of the National Guard
force throughout the states.

Consistent with nationwide trends,
the National Guard experienced

~ increases in discrimination and sexual

harassment complaints. We responded
with new dispute resolution techniques
including advanced mediation, which

- were successful in solving over half of

the complaints registered. In addition, in

- response to changes in complaints man-

agement spawned by the Civil Rights

\
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Act of 1991 and new EEOC regulations
and directives, we published a new
National Guard complaints regulation
for technicians, with significant changes
in time limits and internal procedures.

With the promotion of the First
Army National Guard woman to the
rank of Brigadier General in April 93,
and selection of two more Air Guard
women for the promotion to general
officer rank, the Guard continues to
work to expand opportunities for
women in the Guard. Implementation of
DoD’s new policy to open combat pilot
positions to women resulted in the
selection of the first women to train for
pilot positions in Air Guard fighter air-
craft and Army Guard attack heli-
copters.

In an effort to improve rapport and
communication with key leaders of
minority communitie$, the National
Guard continued to work closely with
major national minority organizations.
The Chief, NGB was honored by the
Tuskeegee Airman of World War II for
this strong advocacy of equal opportuni-
ty in the National Guard. Likewise, the
Chief of Equal Opportunity for NGB
was among national awardees honored
by the NAACP at their annual conven-
tion. In addition, NGB played a promi-
nent role at a number of national level
organization conferences including
National IMAGE, Federally Employed
Women, Blacks in Government, National
Urban League, Organization of Black
Airline Pilots, National Association for
Equal Opportunity in High Education,
and Hispanic Association of Colleges
and Universities. '

Family Programs
The mission of the National Guard

- all well-being of Guard families, and
- their ability to cope with the unique

realities of Guard service. The Family

- Program contributes directly to
- improved readiness and retention.

The National Guard Family Program

- provided extensive family assistance in

Towa, Missourt, [llinois, and Kansas in
response to the floods that devastated
the midwest support groups are active

. throughout the country supporting
. Guard family members during local acti-
. vations for firefighting, flood control,

public safety, OCONOUS deployments
and annual training exercises. The

- Family Program provides education,

information and continuous support to
the extended family and the community.

Awards/Suggestion
Program

The National Guard Incentive
Awards Program is designed to moti-
vate technicians and active military
members of the National Guard to
increase productivity, creativity, and to
achieve greater efficiency, economy, and

. improvement of Government opera-

tions. During FY 93, States were given
authority to grant “Time-Off-Awards”.
The Award is defined as an excused
absence granted to employees (techni-
cians) without charge to leave or loss of

' pay, for recognition of a special act/ser-
. vice or other personal effort, that con-

Family Program is to increase the over- |

tributes to the quality, efficiency, or
economy of Government operations.
The act/service may or may not be
within the technician’s normal job
requirements.

To best serve our customers and
ensure that suggestions are promptly
processed, the Directorate for Human
Resources (NGB-HR) has transferred

/
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the responsibility for administering the

program to the ARNG and ANG
Directorates.

Staffing and
Classification

Reorganizations, budget cuts, and
changes in force structure created tur-
bulence in the technician force of the
Army National Guard in FY 93. The
ARNG was faced with widespread
reductions in technician strength to
meet reduced target levels. Eleven
states, mostly in the eastern section of
the country, were impacted.

To meet the challenge of accom-
plishing work force reductions while
minimizing adverse impact of the cur-
rent force, DoD established the Civilian
Separation Pay Incentive Program. This
program allows agencies to offer mone-
tary incentives (either severance pay or
$25,000, whichever is less) to encourage

voluntary resignations and retirements. :
Three states used separation pay incen-

tives to avoid the involuntary separa-

tions of 33 ARNG technicians in FY 93.

Under provisions of Section 112,
Title 32, United States Code, the
Secretary of Defense is authorized to
provide funds to the governors of states
that submit and receive approval of the
counterdrug support plans in support of
counterdrug efforts. For FY 93, the
Secretary provided in excess of $207
million to the fifty states, the
Commonwealth of Puerto Rico, Guam,
the Virgin Islands, and the District of
Colombia (hereafter referenced as
states) to provide that support.

The Counterdrug Support Division
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Counterdrug Conference in February
1993 for counterdrug coordinators,

plans operations military support offi-
cers, state army aviation officers and

executive staff support officers from the

states. Several other federal and local
agencies were involved. The Plans
Branch also conducted an intensive
eight-week counterdrug support plan

review for the states, which analyzed,
Following the review, the plans were
sent to the Office of the Secretary of
Defense for approval.




Approved Missions

In order to facilitate the approval of
state supply reduction plans, the DOD
Office of Drug Enforcement Policy and
Support issued a list of pre-approved
missions that the states could perform
in support of law enforcement. Specific
guidance and limitations are detailed by
National Guard Regulation (AR) 500-
2/ANGI 10-801 and National Guard
Pamphlet (AR) 500-2/ANGP 10-801 The
states perform missions that are
requested by law enforcement, support
the national strategy, and best suit the
state’s priorities as perceived by the
Governor and the Adjutant General.
These 16 missions are listed below.

Support to Law
Enforcement Agencies

During Fiscal Year 1993, the
National Guard conducted 6,311 opera-
tions and provided over 1.4 million man-
days/workdays in support of local, state,
and federal law enforcement agencies
(LEA) responsible for counterdrug
activities. This support is provided
“while not in federal status” and over
and above normal training requirements
by individual National Guard members
who volunteer to be placed on Active
Duty Special Work (ADSW).

While not considered to be a mea-
sure of effectiveness, National Guard
assisted seizures have increased dra-
matically over the years. These seizures
and associated arrests are tracked by
the states as reported by the supported
agencies and are ultimately posted to
the National Guard Bureau database.
These figures are looked upon as an
indicator that the flow of illicit drugs
can be interrupted when adequate
resources are made available. Seizure
data for FY 93 is listed at right.

Estimated street value of drugs seized :
is $148.4 billion.

After Action Reports include sut-
veys that are completed by the senior
law enforcement officer present during
an operation. Of the thousands that
have been submitted, 99 percent of the
surveys rate National Guard support as
being excellent.

During FY 93, the Air National
Guard began to modify its C-26
Operational support aircraft to be flown
in support of LEAs conducting counter-
drug activities under state plans. In
Title 10 Federal status, personnel con-
tinue to fulfill a National Guard Bureau
commitment at several radar sites in
the Caribbean and in South America in
support of both USCINCLANT and
USCINCSOUTH. Air National Guard air
defense forces continued their rotation-
al deployments to Panama in Title 10
Federal status to conduct counterdrug

| activities in support of operation
' Coronet Nighthawk.

The Office of Counterdrug Review
and Evaluation conducted periodic

Seizure Data - Fiscal Year 1993
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reviews of 35 state counterdrug opera-
tions in FY 93. The branch evaluates
management and execution of programs
at the state level, in order to prevent
fraud and waste, and to influence imple-
mentation of internal controls. State
responses to issues raised by the review
and evaluation process have resulted in
significant improvement in budget man-
agement, administration and effective
use of resources of all kinds.

Training

The NGB-directed training pro-
grams include those at the Western
Army Aviation Training Site, which con-
ducts training for RAID as well as coun-

terdrug simulation devices in support of
flight maintenance, weapons systems,
aircraft survivability, academic, night
vision, and instrument training. Three

- federally funded programs (National

Interagency Counterdrug Institute,
Regional Counterdrug Training
Academy and Multi-Jurisdictional Task

- Force Academy) are designed for law

enforcement and military
managers/planners of joint-counterdrug
operations. These programs provide a
comprehensive understanding of both
the law enforcement and military orga-
nizations’ capabilities and limitations in
support of counterdrug operations.
Instructional objectives are achieved
through a series of lectures, discussion,
and practical exercise.
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. training in overseas locations in support
¢ | of JCS operations, plans and exercises.
| | Through the ODT program, ARNG
i units conduct mobilization, deployment,
. reception, mission essential task list
. events, and deployment activities.

- Over the last six years the ARNG
iy s ‘ has deployed between 19,000 and 28,000
Overseas Deployment - soldiers each year via the ODT pro-
Traini g gram. Slightly over 26,000 soldiers took

part in ODT in FY 93. These soldiers
trained in all of the OCONUS theaters

Overseas Deployment Training | 4 10 diff ios Th
(ODT) is one of the Army’s most effec- ‘ aneI e erer'lt Fountqeg %
. training focused on mission training and

tive programs to train ARNG units in | , s
wartime missions, provide forward pres- | CRET G [ Bl faach I
ence, conduct national assistance opera- | SOUTHCOM

tions and contribute to regional U.S. ARNG support to U.S. Southern

strategic objectives. This Er ) : Command is unprecedented. Task Force
strengthens the .bondfs of Arpenca > Rushmore completed two “Fuertes
Army” and provides live environment




Caminos” exercises in Panama; the
deployment included 4,000 ARNG sol-
diers from 14 states. Task Force Jaguar
deployed over 1500 soldiers to
Guatemala and Task Force 203 com-
pleted “Caminos de la Paz” in Costa
Rica. The ARNG completed 37 kilome-
ters of road, dug 36 wells, constructed
52 schools, 7 medical clinics and various
bridges and culverts.

Direct support of military operations
in theater was provided by the ARNG in
the form of public affairs, maintenance,
and military police support. The ARNG
deployed twenty-two 45-man MP pla-
toons to Panama and six 45-man pla-
toons to Honduras to augment existing
forces.

Over 800 soldiers deployed to
Panama to attend the Jungle Operations
Training Center. Additionally, 1300
infantrymen and 450 field artillerymen
conducted deployments for training to
work with the Honduran Army.

Eastern Europe

The National Guard became
involved in the Joint Military to Military
Program in June of 1993. The National
Guard supports this program by provid-
ing Eastern European countries with
non-lethal military training. Using the
National Guard as a role model of a mil-
itary which is subject to civil authority,
we demonstrate the National Guard'’s
strength in peace time emergencies and
our role in a strong defense.
Partnerships were established between
14 Eastern European countries and an
equal number of states.

In the European theater, over 3,900
ARNG soldiers supported the retro-
grade of equipment from U.S. Army
Europe (RETROEUR) program.
Another 1600 soldiers supported the
establishment and maintenance of
Theater Reserve Unit Sets, Army

Readiness Package South (TRU/ARPS)
facilities in Italy.

Other soldiers participated in JCS
exercises REFORGER, DYNAMIC
HAMMER and DYNAMIC GUARD.
The ARNG supported the Combat
Maneuver Training Center with mainte-
nance, military police, engineer and

' infantry units. Special activities include
- the joint ARNG/ANG humanitarian and
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civil assistance training exercise con-
ducted in Mali, West Africa. In total,
almost 8,900 soldiers deployed to the
European theater to train for approxi-
mately 160,000 mandays.

Pacific

The ARNG deployed over 3,400 sol-
diers to the Pacific in support the ten
JCS exercises, including COBRA GOLD,
FOAL EAGLE, TEAM SPIRIT, ORI-
ENT SHIELD and etc. Numerous
national-assistance missions were con-
ducted in concert with other US and
host nation forces. Our involvement in
the Atlantic Command was limited to
two deployments totaling 237 soldiers
conducting a humanitarian action pro-
gram, which included a medical readi-
ness exercise.

The ARNG participates in individual
and unit exchanges with our allies in
Europe and the Atlantic Command
Theater of Operations. These
exchanges increase readiness and pro-
mote a common bond via training.

Individual Training

1993 was a year of considerable
change in the areas of individual train-
ing resources management. The Army
Training Requirements and Resources
System (ATRRS) was fully implemented
in the 54 states and territories. Along
with this full implementation came the
ability for all states to see and manage
much of the individual training process-
es through the use of automation.
ATRRS is now authorized at all levels
down to company and team.

A prototype course to train ARNG
state OCS Phase III students with
ROTC advanced camps was successfully
conducted in July 93. The intent was to
consolidate separate State programs,

and to use highly resourced ROTC
advanced camp to improve standardiza-
tion, efficiency, effectiveness, provide
quality training and conserve resources.
Training was conducted at the ROTC

- advanced camp facilities at Fort Lewis,

WA, and was attended by 116 ARNG
State OCS Phase III students from nine

. western states. The consolidation proto-

type provided effective training and was

- resourced far beyond the ability of the
States, even when acting in concert.

The ARNG is currently supporting a
prototype test of Future Army Schools -

Twenty-First Century (FAST), Region C

to examine the validity/effectiveness of

~ the proposed individual training changes
- outlines by FAST. The purpose is to
- standardize institutional training

throughout the total Army to increase
readiness of both Army National Guard

 and US Army Reserve combat, combat

support and combat service support
units.
A test of the Professional Military

- Education (PME) program is being con-
- ducted in selected states within the

- First Army region. The purpose of the
 test is to determine if officer profes-

sional competency and quality will

. improve by making attendance at the

Reserve Component Combined Arms
and Services Staff School (RC-CAS3)
and Non-Resident Command and
General Staff Officer Course (CGSOC)
the primary duty for reserve compo-
nent troop program unit officers. Army

- National Guard (ARNG) officers will

remain assigned to their current organi-
zation and attached to their STARC,
with duty at the USARF school for

training.

Development of the “Select, Train,
Promote and Assign” (STPA) methodol-
ogy, which will affect the Army National
Guard non-commissioned officer educa-
tion system (NCOES), continued in FY



93. The STPA methodology selects the
best-qualified soldiers through a central-
ized promotion process. As soldiers
progress to the top of the list, they are
offered reassignments and promotion
when all NCOES requirements are met.
Training will be reserved for soldiers
selected for promotion. A draft Chapter
6 of NGR 600-200 (Test) and a central-
ized selection process have been devel-
oped. In October 93, selected states will
begin a one-year pilot program.
Implementation is expected in FY 95.

Training Aids

Training Aids, devices, simulators,
and simulations (TADSS) has been
proven to provide relief to the ARNG’s
shrinking training budget. The TADSS
Team is charged with fielding, adminis-
tering, and maintaining the equipment
that supports the ARNG’s combined
arms training strategy. There has been
a steady demand for training simulation
devices to counter training resources
constraints, and today’s National Guard
soldier is likely to be training with some
type of simulations device. These
devices have not only maintained our
high state of readiness but they are a
fraction of the cost it would take to per-
form the actual training events that
they simulate. TADSS technologies are
being fielded to support the areas of
battlefield coordination, collective &
individual training. The conduct of fire
trainer and engagement skills trainer
are two such examples.

Progam Design

The Program Design Team provides
strategies, concepts, and contingency
plans that provide ARNG units with the
means for obtaining the highest level of
combat readiness. This team is also
responsible for coordinating

New/Displaced Equipment Training
(NET/DET) for all major weapons sys-
tems and associated items of equip-
ment. The goal of Program Design is to
improve mobilization and wartime plan-
ning and training, mission capability and
force deployability. The Reserve
Component training regulation
(FORSCOM/ARNG Reg 350-2) is cur-
rently being revised to support all the
Reserve Components.

In support of new strategies, the
Program Design Team is currently con-

\
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ducting ahd supervising several tests.
The RC tank gunnery training program
(ST 17-12-RC) test was devised to define
a tank gunnery strategy that recognizes
the time and resource constraints under
which ARNG armor units must train.
The Bradley fighting vehicle training
strategy implementation test should
produce a Brigade Training Plan with
associated costs, support items, and a
post-mobilization strategy.

Training Facilities

Traming Facilities oversees ARNG
traming sites and runs the range mod-
ernization automation program. Range
prioritization strategy, as well as envi-
ronmental issues and land acquisitions
and leases, are also coordinated through

this team.

*The Automated
Target System
(ATS) was created
m 1993 as an out-
growth of the
Remote Target
Systems (RETS)
account.
Modification was
needed to ensure
the continued via-
bility of the ARNG
to modernize its
range training
base to meet
Army standard
weapons qualifica-
tion on up-to-date
ranges. ATS
expanded a state’s
ability to directly
affect their mod-
ernization pro-
gram within their
state. The weapon
systems location
and orientation

system (WSLOCYS) is planned for devel-
opment at Gowen Field, ID as a proto-
type system to monitor and control fir-
ing vehicles on armor ranges. Currently
a national “Lead Recovery Program” is
in the planning process which would
both benefit the environment and gen-
erate funds for state training.

Other major projects include the
Range Facility Management Support
System, an Army-wide system which
will allow computerized remote schedul-
ing of facilities and help resolve safety
issues; the Range Prioritization Board,
which details ranges to be built within
the Army; and the Armor Mover Target
Carrier, a centralized system of repair
and supply in the ARNG. The team is
proponent for the publications NGB 5-3,
ARNG Training Areas and
Organization, which establishes the
tramning site sizing formula and NGB
PAM 25-1 Training Site General
Information Summary.

Training Management

The Training Management Team
responsibilities include providing funds
to the 54 states arfd territories for
Inactive Duty Training (IDT), the Army
Training Management System (ATMS),
New/Displaced Equipment Training
(NET/DET), and training support. It
also provides supervision and guidance
on the Physical Fitness, Biathlon,
Marathon, and other fitness programs.
Furthermore, coordination is furnished
on the International Competitions and
Athletic Events. The team is the propo-
nent for National Guard Regulations
350-1 and 672-1

Readiness

The Army National Guard’s number
one priority is providing fully mission




capable units for America’s Army. The
measured levels of personnel, equip-
ment and training continue to increase
in spite of an uncertain force structure.
Project Standard Bearer, and ARNG ini-
tiative, has focused our efforts on
improving and sustaining the readiness
of the Roundup/Roundout Brigades and
the Contingency Force Pool units.
Additionally, we have taken a hard look
at units chronically unable to maintain
minimum personnel readiness stan-
dards. Once identified, these units are
candidates for force reduction actions.

Each month the Director, ARNG
(DARNG), briefs ARNG readiness to
the Army’s decision makers at the Chief
of Staff of the Army’s Monthly
Readiness Review, and quarterly to the
Commander-in-Chief, Forces Command.
Key readiness issues and/or problems
are presented for discussion and resolu-
tion.

Consistent with ARNG readiness
goal objectives, the DARNG, along with
NGB proponent directorates, reviews
ARNG readiness quarterly, identifying
readiness issues for either internal or
higher headquarters solution. Other
intensive management efforts include
monthly readiness review via video tele-
conferences (VTC) with a major combat
unit or high priority unit.

Unit Resources and
Training Levels

Overall increases were made in the
Army National Guard unit resources
and training levels between October
1992 and October 1993. This is a result
of a 2% improvement in available per-
sonnel strength and 1% in equipment
readiness. Equipment and training each
decreased by 1%. During this time of

downsizing and restructuring the force,
together with equipment reporting poli-
cy changes, drove the 1% decrease in
equipment. Throughout the year 72
Unit Status Reporting (USR) units were
activated and 106 units inactivated. A 4%
increase in MOS qualification was made
during the past two quarters, which is at
the end of the annual training season. In
spite of the many significant changes
within the ARNG force structure, the
ARNG continues to move forward m
unit resources and training levels.

* “Project Standard Bearer.”

This project continues to enhance
the readiness and mission capability of
the Army National Guard through man-
agement programs devoted to prioritiz-
ing resources for early-deploying units.
Volunteer unit ini-
tiatives and pro-

NATIONA
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grams continue to
be instituted with-
in the framework
of Project
Standard Bearer,
to ensure that
Army National
Guard units are
available to sup-
port Army mis-
sions when need-
ed.

e Contingency
Force Pool Units.
Round Up and
Round Out
brigades are the
highest priority
units in the Army
National Guard.
Contingency
Force Pool unit
readiness and mis-
sion capability has
significantly
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increased since the inception of Project
Standard Bearer. When implemented,
84% of Contingency Force pool units
were deployable. Today the deployability
rate is 97% and mission capability con-
tinues to be enhanced. Round Up and
Round Out brigades are undergoing
extensive modernization to improve
mission capability.

Accessibility of these high priority
units is enhanced by the following pro-
grams.

* Operational Unit Program:
The 55 earliest deploying Army
National Guard units in the
Contingency Force Pool are available
for deployment, in a volunteer federal
status within 7 days of an alert. The
Operational Unit program is not con-
tingent on Title 10, 673b Presidential
Selected Reserve Call-up authority.
This program provides fully mission
capable units, when needed for short
notice Army contingency operations.

e Humanitarian Support Unit Program:
This program will provide volunteer
units to support short notice world-
wide humanitarian missions. Twenty-

approved by the Chief of Staff, Army,
will organize, train and deploy a battal-
ion sized task force consisting of 80%
Reserve Component and 20% Active
Component soldiers. This task force
will conduct a six month MFO mission
in the Sinai Peninsula. The Army
National Guard is currently designated
to provide 442 of 483 required
Reserve Component soldiers. The
Commander, 29th Infantry Division
(Light), in coordination with the
Adjutants General of Maryland and
Virginia, has accepted sponsorship of
the mission. This initiative will be eval-
uated for future applications on a reg-
ular rotational basis.

. Bridging Concept: This program pro-

seven states and territories have nom-

inated 90 units to participate.
Nineteen ARNG units are available to
support Army humanitarian missions
in a volunteer status within 72 hours
of notification, for up to 45 days.

e Operational Integration Program:
Based on the Canadian Legion Model,
this volunteer program will provide a
mix of Active Component and Reserve
Component volunteers organized,
trained and deployed as provisional
units to perform forward presence
and peacekeeping missions. The
Operational Integration concept is
being implemented by the
Multinational Force Observer (MFO),
Sinai Initiative. This initiative,

vides selected elements of Army
National Guard units to support Corps
operations in a crisis. An example of the
bridging concept is the 269th Signal
Detachment, South Carolina Army
National Guard, which provides volun-
teers to support XVIII Airborne Corps
communication requirements in crisis
situations. The bridging concept is also

. being utilized by I Corps.
Mobilization Readiness:

. Mobilization preparedness is a major

objective of the Army national Guard
(ARNG). Training for and evaluation of
mobilization preparedness are essential
for improving unit and State Area
Command (STARC) capabilities to exe-
cute mobilization and deployment
responsibilities.

During the second quarter of FY 93,
most of the STARC headquarters par-
ticipated in a Headquarters, Department
of the Army mobilization exercise
OPTIMAL FOCUS 93 (OF93). Units
conducted home station activities to

,
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determine their capabilities to be pre-
pared to move to the mobilization sta-
tion within hours. The exercise focused
specifically on issues related to the actu-
al simultaneous mobilization of multiple
units to determine flaws or discrepan-
cies in existing plans, policies, proce-
dures, and systems.

Call Forward 93 (CF93) was the sec-
ond in a series of exercises designed to
surge an installation with Reserve
Component units to evaluate mobiliza-
tion station plans, procedures, systems,
and organization. Four ARNG units par-
ticipated in a simulated partial mobiliza-
tion to assess their capability to accom-
plish assigned missions. Mobilized units
executed Phases I-IV and portions of
Phase V of the mobilization process.
Participating units conducted up to two
days of post-mobilization operations at
their home station and then moved to
Ft. Leonard Wood, Missouri. Soldier
readiness processing was accomplished
during the first two days, then units
conducted their normal annual training.
Lessons learned have already been
incorporated into CF94 and CF95 exer-
cise planning.

In addition to the above-mentioned
exercises, ARNG units participated in
more than 970 local mobilization exer-
cises conducted by STARC headquar-
ters throughout the United States.
These exercises, Mobilization and
Deployment Readiness Exercises
(MODRE), Readiness for Mobilization
Exercises (REMOVE), and State Area
Command Exercises (STARCEX), are
each specifically designed to enhance
ARNG unit and individual preparedness
for mobilization and deployment.

Tied to mobilization preparedness
and more specifically to MODREs, is
the Army’s CAPSTONE program.
Previous CAPSTONE wartime align-
ments were designed to support the

. until completion of

f alignments. This is

' tinued existence of

Cold War era force apportionments. .
Changes to the national military strate-

gy emphasizing regional contingencies,

combined with military downsizing

requires many RC units to be dual

apportioned to support multiple regional

contingency OPLANS. Many wartime

alignments established earlier under the

CAPSTONE program are no longer

valid.

In August 1992, Forces Command
undertook an examination of the utility
of the CAPSTONE program, based on
the changes stated above, and deter-
mined that modifications of the program
is warranted to support the changing
environment, FORSCOM developed a
draft program based on training rela-
tionships rather
than strict wartime
alignments. In June
1993, Commander,
FORSCOM direct-
ed that further
work on revising
the CAPSTONE
program would be
held in abeyance

the Total Army
Training Study
staffing and final
implementation.

Currently,
CAPSTONE con-
tinues to be the
correct term to
indicate wartime

based on the con-

the Joint Chief’s of
Staff Deliberate
Warplans. As a
result, Overseas
Deployment
Training programs
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are still viable training plans focused on
the “train-as-you-fight” philosophy.
Additionally, we have recommended
CAPSTONE remain associated with
wartime alignments and the name
“ALLIANCE” be associated with the
new directed training alignments.

In conclusion, continued funding and
participation in both the JCS/DA and
ARNG exercise programs, both CONUS
and OCONUS, are imperative if our
units are to sustain an acceptable level
of readiness and deployability. Through
sound management and consolidation of
The Family of Mobilization Exercises,
we have maximized our dollars to exer-
cises ratio over the past several years.
While our exercise funding level has
remained constant, the number of exer-
cises conducted has risen consistently.
Any reduction would inhibit our ability
to reach a goal of having all units partic-
ipate in a mobilization exercise at least
once very five years. Achieving this goal
has become extremely critical as inspec-
tions and exercises indicate the degen-
eration of a unit’s mobilization capability
begins toward the later part of a three-

year period.

" Contingency Force Pool

The Contingency Force Pool (CFP)

- concept was first developed by
- FORSCOM War Plans Division under

the direction of the Department of the
Army in October 1990. With the com-
pletion of sourcing for CFP II in 1994,
both CFP I and CFP II will be known as
the Contingency Force Pool. Currently
we have 192 units in Support Package
one through four of CFP I and 197 units
in Support Package five through seven
of CFP IL.

The CFP 1 Support Packages one

| through four are designed to provide

echelons above division (EAD) and ech-
elons above corps (EAC) combat, com-
bat support and combat service support
units to the employment of the Crisis
Response Force (CRF). The CRF is the
5-1/3 division force specified by the
Army Plan, including combat support
and combat service support at EAD and
EAC that provides the National
Command Authority a crisis response
and power projection capability.

The CFP II Support Package five
through seven is designed to provide
EAD and EAC CS and CSS units to sup-
port the employment of the Early
Reinforcing Force (ERF). The ERF con-
sists of 3 1/3 divisions, to support world-
wide contingencies to be used as a fol-
low-on force to the CRF or as the lead
force in a separate contingency.

Military Supportm_

Fiscal Year 1993 proved to be anoth-
er challenging year in military support
to civil authorities. The men and women
of the National Guard answered the call

- for emergency missions in 47 states and

territories during FY 93. These emer-

I
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gency missions involved the use of
34,052 Army and Air National Guard
personnel, expending a total of 460,828
State active duty mandays.

The midwest flooding in Illinois,
Towas, Kansas, Missouri, and Wisconsin
accounted for the largest number of
domestic disaster mission personnel and
mandays expended in FY 93. National
Guard troop strength reached 10,963 at
the mission’s operational peak, expend-
ing 276,410 mandays.

In addition to the midwest flooding,
some of the other domestic call-ups in
FY 93 that drew national media cover-
age were Operation Overpass in Florida,
involving incidents of rock throwing and
gunshots fired along Interstate 295; the
Rodney King trial verdict in California,
where National Guard personnel were
prepared to assist in population control
in the event of a civil disturbance; an
inmate insurrection at the Southern
Ohio Correction Facility, where approxi-
mately 410 inmates seized control, took
hostages and murdered seven inmates;
law enforcement support to combat the
rise in crime in Puerto Rico; and provid-
ing equipment to assist the Bureau of
Alcohol, Tobacco, and Firearms (ATF)
and Federal Bureau of Investigation
(FBD in operations at the Branch
Davidian sect compound in Waco, Texas.

National Guard mission support in
other areas included providing commu-
nications, potable water, search and res-
cue, medical evacuation, damage assess-
ment, levee and dike repair, road clear-
ance, debris removal, security/patrolling
of devastated areas, emergency shelter,
fire fighting, ground/surface transporta-
tion, and general aviation support.

These and other domestic opera-
tions demonstrated, once again, that our
role as a viable resource in domestic
emergency operations is expected to
continue to increase in the future.

A complete listing of state missions
for this fiscal year can be found at

Appendix G.

=

Since 1991 the Army National Guard
has expanded its logistical automation.
The ARNG has begun to acquire and
field tactical logistics systems to all
authorized units. Emphasis and focus
still remains on Standard Army
Management Information Systems
(STAMIS) software using standardized
hardware. The fielding of tactical and
Non-Developmental Items (NDI) to

' ARNG units will provide logistical
- automation through the 90’s.

Accountability

During FY 93 the ARNG continued
to modernize and expand in the area of
tactical automation. Standard Property
Book System-Redesign (SPBS-R) is a
means of centralizing property book
accounting and providing asset visibility

' to battalion and larger sized tactical

units. Ninety percent of the ARNG
authorized SPBS-R systems have been
fielded in Force Packages II and II1.
Conversion from the Tactical Army
Combat Service Support Computer
System (TACCS) to NDI systems began
in 4th Quarter FY 93. Conversion and
training for SPBS-R in ARNG tactical
units should be completed in the 3rd
Quarter FY 94.

SPBS-R I/TDA is a multi-user sys-
tem that replaces the Equipment Status
Report (ESR) module of the Supply
Accounting Management Information
System (SAMIS) at the United States
Property and Fiscal Office (USPFO).

GUARD BURE
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This conversion will commence in 2nd
Quarter FY 94 and should be completed
in 1st Quarter FY 95. SPBS-R I/TDA
training will be conducted on site or at
nearby Active Army installations.

Standard Army Retail Supply System -
Interim (SARSS-D. The fielding of
SARSS - Objective (SARSS-0) system
to the United States Property and
Fiscal Office (USPFO) will begin in the

The ARNG is continuing the conver-  4th Quarter FY 96 and is scheduled to
sion and training of cadre teams be completed in FY 98.
required for the fielding of the Unit The ARNG completed the fielding
Level Logistics System - Ground and converting of the Direct Support
(ULLS-G). The ULLS-G system auto- | Unit Standard Supply System (DS4)
mates the maintenance and supply . from the Decentralized Automated
operations within the unit motor pool. | Service Support Computer System
Currently, the ARNG has fielded 2273 (DAS3), a semi-trailer with Honeywell
ULLS-G systems. The acquisition of computer, to a desktop personal com-
commercial or non-developmental (NDI) | puter. The conversion sites for all
systems for Force Packages Il and Il is | CONUS units, (Active, Reserve and

on schedule for the ARNG and is
expected to be completed in the 4th
Quarter of FY 94.

The ARNG is completely revamping
calibration management with the intro-
duction and fielding of Test,
Measurement and Diagnostic
Equipment Integrated Material
Management System (TIMMS).
Ancillary hardware consisting of smart
terminal, printer, CD-Rom player and
modem are being prepared for immedi-
ate fielding. All 58 ARNG Calibration
Sites will receive the entire TIMMS
package. Fielding is expected to be
completed in FY 94.

Additionally, the development of the
ULLS-Aviation (ULLS-A) and ULLS-54
software has begun with anticipated
fielding in mid FY 95. The ULLS-A sys-
tem automates the crew chief require-
ments within the aviation flight compa-
ny and the maintenance and supply
operations within the aviation mainte-
nance activities.

The ARNG currently operates the

National Guard) were provided by the
ARNG.

The ARNG has completed the

- required modification and prototype

testing of a modified version of the
Objective Supply Capability (OSC)
System. OSC allows NGB to manage
and make redistribution of serviceable
excess (Classes II, IV, VIII non perish-
able/non controlled, and IX) within
ARNG from a centralized data base.
Fielding of OSC began in the 4th
Quarter 93 and will be completed by the
end of the 2nd Quarter 94 for all states
and territories except for Guam and

. Hawaii.

Other near term goals for ARNG
logistics automation include fielding of
Standard Installation/Division Personnel
System (SIDPERS) 3 on commercial
NDI hardware in FY 95 and FY 96;
migrating SARSS from the Tactical
Army Combat Service Support
Computer System (TACCS) to NDI
hardware; and migrating the Standard
Army Maintenance Systems (SAMS)
from TACCS to NDI in FY 95 and FY
96.

The development and fielding of the
Reserve Component System (RCAS) for
the day-to-day functions of our units is

f
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continuing. The fielding of RCAS mod-
ules to selected units in California,
Nevada and Arizona began in FY 93 and
continues in FY 94. Logistics modules
will be added to RCAS when testing and
development has been completed.

The mission of the Force
Management Directorate is to plan,
integrate, document and sustain across
functional lines, the doctrine, force
structure, modernization, and equip-
ment authorizations essential to fielding
an Army National Guard Combined
Arms team that can fight and win the
Airland Battle. The directorate consist
of five primary branches: Force
Integration, Combat Integration,
Support Integration , Systems
Integration, and Documentation, TDA &
Analysis.

Force Structure

The Force Integration Branch inte-
grates change in the ARNG force
resulting from new doctrine, organiza-
tions, equipment, or modification of the
Total Army force structure. The branch
is also responsible for long range force
structure planning and issuance of orga-
nizational authorities and federal recog-
nition of ARNG units.

During FY 93 the Army National
Guard experienced force structure
reductions of approximately 19,000
spaces. Due to congressional interven-
tion, this reduction was significantly less
than the 58,000 spaces originally
planned in order to reach the Army’s
Base Force target. This year, elements
of the 26th and 42nd Infantry Divisions

and the 50th Armored Division were
consolidated into the 42nd Infantry
Division.

Current force structure plans
reduce the Army National Guard from
425,000 spaces of force structure and
422,000 spaces of end strength in FY 93
to 405,000 spaces of force structure and
367000 spaces of end strength by FY
99. This plan includes 8 Divisions and 15
Enhanced Brigades.

Modernization

The Combat and Support
Integration Branches continue to active-
ly evaluate, coordinate and manage the
planning, programming, documentation
guidance and execution of Department
of the Army directed modernization.
These actions ensured a totally integrat-
ed transition characterized by minimal
disruption of readiness and mission
capability.

During FY 93 both branches contin-
ued the modernization of the ARNG
force to include M1A1 Tanks, Bradley
Fighting Vehicles, Interim Fire Support
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System (IFSAS), UH-60 Blackhawks,
AH-64 Apaches, Multiple Launch
Rocket System (MLRS), HAWK Phase
III transition, and Mobile Subscriber
Equipment (MSE). Major restructuring
initiatives such as Engineer Restructure
Initiative (ERI), Aviation Restructure
Initiative (ARD, and Medical Force 2000
(MF2K) are well under way or approved
for implementation.

Documentation

The Documentation, TDA, &
Analysis Branch continues to provide
timely documentation of personnel and
equipment for MTOE and TDA units
within the Army National Guard. This
branch also provided ADP equipment
and programming support for manage-

ment of pertinent databases for the
management of change. During FY 93
the Documentation, TDA, & Analysis
Branch programmed 555 documents
effecting 709 ARNG units.

System Integration

The System Integration Branch has
responsibility for management of
numerous equipment distribution pro-
grams that affect multiple type units
within the Army National Guard.
Examples of these systems include are
Night Vision Devices, small arms
weapons, test equipment and track and
wheeled vehicles.
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FY 93 appropriations were provided
totaling $215 million, including $204.5
million for major construction, $5.5 mil-
lion for unspecified minor construction
projects and $5.0 million for planning
and design. Congressional add-ons
accounted for 89 projects totaling $200
million.

The Army National Guard is cur-
rently working with other affected Base
Realignment and Closure organizations
to retain areas and facilities currently
used and acquire facilities and land to
satisfy our current needs.

Because of an internal realignment
of funds and the application of
Department of Defense funds, FY 93
saw a slight increase in Real Property
Operations and Maintenance from
$157.8 million to $158.6 million. During
the year, the States completed 131
repair and maintenance projects at a
combined cost of $91 million. Over
2,300 Federally reimbursed State
employee positions were maintained.
During the year, however, the number
of facilities (Separate structures) grew
from 16,690 to 17,385 and Federally sup-
ported square footage grew from 62.2
million to 64.8 million. Without
increased resources to support the
growth in supported facilities, the back-
log of maintenance and repair grew to
an all time high of $98.0 million.

The Army National Guard has an
obligation to provide adequate, safe and
cost efficient “Facilities of Excellence”
to support the using units. Facilities
which provide for the administration,
training, and stroage of all assigned
equipment are required in order to
maintain the high levels of readiness
and mission objectives. The Army
National Guard’s aging infrastructure

| | and shrinking real property support

provides real challenges that will contin-
ue to be conscientiously and prudently
managed to provide the best facilities
for the available resources.

Emobeﬁn_ Reﬁ'og;ade

(RETROEUR)

The ARNG began developing
RETROEUR plans in FY 92 at the
request of the VCSA. Original plans
provided the capability to establish up to
22 sites to receive excess Condition
Code E and F equipment from
USAREUR, repair it to TM -10/-20
standards, and redistribute it to
claimants in America’s Army.

FY 93 saw four sites become opera-
tional. The sites and designated com-
modities of equipment for repair are:
Sante Fe, NM for repair of tactical
wheeled vehicles and trailers; Camp
Shelby, MS and Ft. Riley, KS for repair
of track and wheeled combat vehicles;
and Piketon, OH for repair of tactical
engineer equipment. Future plans call
for the establishment of a site in

. Oregon to repair communications and

electronic equipment, and a site in KY
to receive, identify, classify, and redis-
tribute excess Class II, IV, and VII (non-

. rolling stock) items.

Projections are that the estimated
7600 pieces of equipment returning will
keep the current active sites work-
loaded for up to four years. The total
volume of CE and excess Class IT, TV,
and VII (NRS) has not been verified. If
the volume of equipment returning
increases, the ARNG has the capability
to activate additional sites as required.

When the repair sites reach full
maturity and workload, they will employ
as many as 84 personnel each. This pro-

\
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gram will not only increase the readi-
ness of America’s Army through field-
ing of badly needed equipment in
CONUS, but it also is improving the
readiness posture of the ARNG through
enhancement of the maintenance and

maintenance management skills of
ARNG soldiers.

Equipmeht |

During 1993, the Army National
Guard continued to take advantage of
the downsizing of the Active
Component to receive transfers of
much needed equipment. From radios
to tanks, the ARNG continued to
improve its readiness.

The fielding of the High Mobility
Multipurpose Wheeled Vehicles
(HMMWVs) progressed at a steady
rate, as did the modernization process
for the M1AL Many of these fieldings
were directed at the ARNG Round-Up
and Round-Out units.

The Congressionally sponsored
Dedicated Procurement Program (DPP)
has helped the ARNG overcome limita-
tions imposed by Army procurement.
DPP provides additional funding above
and beyond planned purchases with
Army procurement funds, permitting
the ARNG to fill key mission required
equipment shortages adversely affecting
day-to-day operations, training, and
wartime readiness that remain unfilled
due to funding restraints. Much of the
equipment is low cost, such as genera-
tors, night vision goggles, forklifts,
radios, light weight computer units, and
trucks. Procurement usually does not
represent major equipment line items
such as aircraft and combat equipment.
Congress has provided DPP funds of
approximately $3.5 billion for the ARNG

over the past 11 years. This has helped

- the ARNG to fill equipment shortages

and modernize some ARNG units faster
than might have occurred if they were
fully dependent on the Army’s regular
procurement budget and equipping
strategy.

Support was provided to various
Task Forces with missions throughout

- the world. This was also an active year

due to the flooding in the Mid-West and
the threats of civil disturbances follow-

- ing major judicial trails in California and
- Michigan. Priorities had to be adjusted

to provide the greatest impact in the
States affected by these disturbances.
The ARNG was also called upon to sup-
port the Somalia Relief efforts. Ninety

- percent of the equipment loaned to the

10th Mountain Division for this opera-
tion has been returned.

One initiative that proved beneficial
to the ARNG was the Depot Level

' Maintenance Repair and Return

Program. This program repaired

- approximately 200 pieces of equipment
- at a cost of $10 million. Two-thirds of

the workload was repaired at Tooele
Army Dept; the remainder was repaired
at U.S. Marine Corps logistics bases
under a pilot program.

$28 milion in excess organizational

. clothing and individual equipment was
. made available through the item manag-
- er in Europe. Coordination through

FORSCOM ensured that any assets not
used by the ARNG were made available
to the U.S. Army Reserve units. All
ARNG units were able to fill shortages
with these items.

The ARNG continually seeks new

" ideas and initiatives to provide the sup-

. port necessary for future contingencies.
- Emphasis continues to be place on the
 first-to-first, high priority Project

Standard Bearer units.



NATIONAL

FY 93 saw NGB-AIS move to its
new home at the Army National Guard
Readiness Center in Arlington, VA. This
new center features state-of-the-art
technology in three high-tech locations.
The first is the Network Control Center
(NCC) which is a sophisticated network
monitoring room that controls the local
area network (LAN), electronic mail and
telecommunications via fiber optic
cable. The second is the 6,600 square
foot computer center with the latest in
power, air conditioning and fire protec-
tion to control the National Guard’s six
mainframe systems. Third is a high-tech
fiber-optic based video teleconferencing
center that has the capability to link up
with any other fiber-optic based (non-
microwave) VTC in the world.

Visual Information

The Visual Information Support
Center (VISC) in Nashville, TN and the
Aviation Division Multi-Media Branch
(AVN-MMB), in Ft. Rucker, AL, contin-
ued to expand services well beyond
their projections. Work orders doubled
at the VISC to 1126, which includes
more than 2 million minutes of video
tape reproduction, 4200 hours of video
editing and 73 video missions. Proper
manning and funding for these two
organizations is a major issue for FY 94.

As the year closed, the ARNG pur-
chased 56 Video Teleconferencing
(VTC) units, one per state and training
centers. These low bit rate units will be
installed in FY 94 and operate over the
improved Defense Telecommunications
Network (DCTN), under DoD manage-

ment. The DCTN will eventually pro-
vide connectivity with 144 military
CONUS organizations including 55
Army bases and other sites.

' Information Securlty

G UARD
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FY 93 saw a significant improve-
ment in the Army National Guard
Information Security (INFOSEC) pro-

- gram. Improved emphasis on the

Communications Security (COMSEC)
program has reduced the number of
COMSEC accounts from 804 in 1990 to
370 in 1993. Security awareness and
training has significantly reduced the
number of security incidents throughout
the community. Virus protection has
increased via the installation of standard
Army-contracted software.

In 1989 NGB began the Command

. COMSEC inspector certification and

recertification training program. This
training has increased the number of
satisfactory audits from 47% in 1990 to
70% in 1993 and the program is continu-
ing with additional classes scheduled at

the Professional Education Center
(PEC).

So far, a total of 4100 secure (STU-
IID telephones and 40 secure data
devices have been provided throughout

- the ARNG. Additionally, the Information
Security Branch has provided 82 user

DINAH

representative registrations to the
National Security Agency and pro-
grammed security support for the
Reserve Component Automation

System (RCAS).

DINAH is a computer based soft-
ware package that assists users in

\
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preparing, transmitting, and receiving
secure messages. Last year only 75% of
these AUTODIN hosts were installed.
Through FY 93, 53 States and territo-
ries have the system and the 54th will
be completed soon. This system has pri-
ority because it is estimated that once
fully operational, it will save approxi-
mately $650,000 annually in communi-
cations maintenance funds.

- System Migration

Three ARNG-unique systems — the

- Supply Accounting Management

Information System(SAMIS), the
Standard Army Technician Payroll
System (STARTEPS) and the
Retirements Points Accounting System
— will migrate to the U5000 ARNG
Computer Standard Hardware
Architecture in Fiscal Year 1994.
Systems Acceptance Tests (SAT) for
each of the ARNG systems will be com-
pleted during the second quarter of FY
94. Fielding will begin in April 1994 for
STARTEPS, in June for RPAS and
SAMIS if the SATs are successful. The
BURROUGHS mainframe and the Intel
310/20 mini-computers replaced by the
SPERRY U5000 platform will provide
maintenance cost savings in excess of
2.5 million dollars.

The four ARNG information sys-
tems previously migrated to the U5000
ARNG Computer Standard Hardware
Architecture — ARNG Standard
Installation/Division Personnel System
(SIDPERS), State Accounting Budget
Expenditure Reservation System
(SABERS), Drill Attendance Monitoring
Procedures Reporting system
(DAMPRE), and the Standard ARNG
Maintenance Reporting System
(SAMRS) continue to be upgraded and
maintained as requirements are verified
and approved.

The problems associated with capac-

. ity and response time for the 5000

ARNG Computer Standard Hardware
Architecture have been identified.
Requirements can be met by a combi-
nation of additional funding and identifi-
cation of U5000s that are excess to
DOD and DA elements as a result of
downsizing.



The Army National Guard Full-Time
Support Program provides a cadre of
over 52,000 full-time personnel, with an
annual budget in excess of $3 billion.
The program includes 24,686 Active
Guard Reserve (AGR) soldiers and
27084 Military Technicians (MTs). Also
included are Active Component soldiers
assigned to the ARNG and Department
of the Army civilian employees who
work at the National Guard Bureau.

Full-time support for FY 93 (AGR,
MT, and DA Civilians) was authorized at
66.5% of workload based requirements.
Achieving adequate levels of full-time
support is critical during a period of
increasing missions, expanding roles,
modernizing and changing priorities
that dominate the future of the Army
National Guard.

AGR Program

FY 93 level of support (authoriza-
tions as a percent of requirements) was
718% (includes 4358 technicians serving
in AGR authorized requirements).
Programmed reductions in the AGR
force during FY 93 affected training,
administration and overall readiness at
the unit level. From FY 91 to FY 93
Congressional authorizations for AGR
soldiers decreased 1513. An AGR hiring
freeze, established in December 1991,
was continued in FY 93 to meet the
Congressionally-directed authorization
level. AGR Job Fairs were conducted to
cross-level the AGR force by voluntarily
transferring soldiers from states that
exceed their AGR authorization to
understrength states.

FY 93 AGR job fairs were success-
fully conducted in Massachusetts, New

—_—
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Jersey, New Mexico, and Rhode Island.
230 soldiers agreed to move to under-
strength states, allowing for significant
savings in transition benefits and sepa-
ration costs while continuing soldiers’
careers. As Congress continues to
require the AGR Program to downsize,
AGR Job Fairs will play an important
role in cross-leveling the force.

AGR transition benefits, such as the
15 Year Early Retirement, variable sepa-
ration incentive, and special separation
benefit, lacked adequate funding for
implementation in FY 93. This had a
detrimental effect on the leadership’s
ability to manage the AGR force.
Limited funding is projected for FY 94.

Technician 151:0gl‘_a]_1_1 _

In FY 93, requirements for military
technicians continued to increase while
the technician force decreased by 855
authorizations. This shortfall impacted
specifically within the maintenance field,
due to the large amount of incoming
modernized equipment. The FY 93 level

| of support for technicians was slightly
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less than 60.6% of requirements, and is
projected to be even lower in FY 94.

The goal of the Army National
Guard is to have 100% of the military
technicians in a compatible military
position. In FY 93, a decrease in non-
compatibility from 839 personnel to 771
took place, placing compatibility at 97%.
This will continue to be an area of
emphasis in FY 94.

The objective of the Army National
Guard is to maintain the current level of
AGR and MT authorizations while con-
tinuing to provide justification to ensure
Congressionally mandated missions are
adequately supported by increased FTS
personnel. As a minimum, the ARNG
will continue to strive for additional
FTS authorizations until all valid
requirements are filled at 100%. The
near-term goal is to achieve full-time
support at no lower than 80% of recog-
nized FTS requirements.

Act for FY 93 authorized the Chief of
the National Guard Bureau to enter into
an agreement with the governors of one
or more states to conduct a pilot pro-
gram using National Guard personnel
and equipment to provide health care to
medically underserved communities.
The program, titled “Operation
GuardCare,” is also known as
“MEDRETES USA” because of its simi-
larities to the medical readiness training
exercises (MEDRETES) which have
been conducted as overseas deployment

. training for several years. The autho-
- rization act required a cooperative
. agreement between the Governor and

the CNGB, supervised by the Secretary
of Defense. During Fiscal Year 1993, the
program was conducted in a State
Active Duty status with the Governor
providing Tort claims coverage. Five
states (AL, AR, MD, TN, WA) partici-
pated in the program, conducting nine
exercises. Approximately 1800 patients
were screened and more Army and Air
National Guard personnel received real-
istic training.

Medical ODTs continued, with

- MEDRETEsS being conducted in Central
' and South América, and in the Atlantic

and Pacific Command regions. ARNG

. medical personnel also participated in

the International Training Assistance
Program (ITAP) exercise in the African
country of Mali.

The ARNG Army Nurse Corps
(ANC) strength stood at 1266 as of the
end of FY 93. Of significance to special-
ty nurses was the discontinuation of the
Reserve Component Operating Room
Nurse Course at Fitzsimmons Army
Medical Center. ARNG nurses will now
attend the active component periopera-
tive nurse center, which has one seat
allocated during each course iteration.

The Chief Surgeon was very active
in the development of plans to meet the



medical requirements of the Army
National Guard Combat Reform
Initiative, or Title XI. Title XI requires
that soldiers who are nondeployable for
medical reasons be placed in a nonde-
ployable personnel account until their
problems are resolved or they are sepa-
rated from the Guard. It requires each
soldier to receive a medical screen and
dental screen annually. Soldiers over
age 40 must receive a complete physical
examination every two years, as
opposed to every four years. Title XI
also required the Army to develop a
plan to provide dental care to early
deploying soldiers to keep them in a
high state of readiness.

The Director of the Army National
Guard approved the concept of the
State/Installation Health and Dental
Clinic for development as part of the
STARC TDA. The programmed loss of
medical force structure in the future,
coupled with the drawdown of active
component medical facilities, is a poten-
tial threat to our readiness for deploy-
ment. The proposed TDA structure
would provide medical staff in each
state to maintain ARNG soldiers in a
high state of readiness.

The Army National Guard Surgeon
conducted the Annual State
Surgeons/State Chief Nurses Training
Seminar, May 11-16 at Offutt Air Force
Base, Omaha, Nebraska.
Representatives from all 54 states and
territories received updates on new
policies and programs within the
Department of Defense and the Army
Medical Department. The theme was
“Air and Army Guard Medicine: The
Future is Teamwork.”

The Army HIV screening program
successfully completed the second year
of a two year contract. In the 24 months
from 1 October 1991 through 31 October
1993, 374,828 ARNG soldiers were test-

ed. The annualized percent tested

' nationally for FY 93 was 89.425%. The

option year of the contract was exer-

cised on 1 November 1992.
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The FY 93 end strength objective

- for the Army National Guard was to
. achieve a selected reserve strength of

422,725 consisting of 46,500 commis-
sioned and warrant officers and 376,225
enlisted personnel. To attain this goal,
enlisted gains were programmed at
68177, officer gains at 4,202 and enlisted
extensions 70,856. Enlisted losses would
not be greater than 70,856.

The fiscal year ended with ARNG
strength at 409,919, 97% of the objective
and reflecting a decline of 16,609 from
opening strength. Total strength includ-
ed 46,656 officers and 363,263 enlisted
personnel. Minority strength was
101,575, 24.8% of assigned strength.

. There were 2,964 Black officers, 6.4% of

officer strength and 61415 enlisted per-
sonnel, 16.9% of enlisted strength. Total

- Black strength was 64,379, 15.7% of

assigned strength, a decline of 2,203
from FY 92. This continues the decline
in this minority group from FY 88,

Female strength of 31,386 was 7.7%
of assigned strength and remained rela-
tively constant throughout the fiscal
year. Strength is comprised of 3,694
officers, 7.9% officer strength and

- 27692, 76% of enlisted strength.

| Enlisted Pérsbhnel

Enlisted accessions of 67,366 were

shghtly below the programmed objec-
tive at 98.8%. Non-prior service acces-

. sions of 24,697 were 90.6% of objective,
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while prior service accessions were
service. Flekhngoftheautmnatedtmu
vacancy system helped in increasing
prior service gains. Replacing recruiters
on a one for one basis and fielding the
concurrent admissions program had a
positive impact on both prior and non-

ARNG accession quality was main-
tained within the established goals of
DOD, with the exception of high school
diploma graduates (HSDG) at 85.4%.
However, inclusion of AHSCH (GEDs)
in this category (14.6%) raises the per-
centage to 100.0%. Breakout of non-
prior service accession quality for FY
93 is as follows:

Enlisted extensions of 53,391 was
95.5% of the programmed objective.
Again this year, First Termers at 19522,

was 84.4% of objective while Careerist
at 33,869 was 103.2% of objective.

ALt

FY 93 enlisted losses of 83,007 rep-
resented a 21% attrition rate. The attri-
tion management plan developed for
State strength managers will decrease
non-ETS losses and also focus on sol-
diers approaching ETS. Non-ETS losses
were a continuing problem, contributing
to the decline in strength. Scheduled
force structure reductions created a cli-
mate of uncertainty and fueled the per-
be limited. Our goal is to reduce attri-
tion to an overall officer and enlisted
combined rate of 18%.

Incentive Programs
The Selected Reserve Incentive
' Program (SRIP) provides enlistment
bonuses that may be either a $2,000
Standard Bearer critical unit bonus or
81500 for other selected units. A $1500
critical skill enlistment bonus may be
given to applicants applying for skills
designated as severely short in person-
nel.

The Student Loan Repayment
Program (SLRP) is still in effect for sol
diers qualifying for federal student
loans. This program will repay up to
$10,000 in student loans over the ser-
vice career of a soldier. Payments not to

. exceed $1500 are made on an annual

" basis after verification of eligibility.

' The Montgomery Gl Bill was a pri-
' National Guard initiated in FY 93. Also,
' the Army National Guard, working with
- Servicemembers Opportunity Colleges
' (SOC) developed a new program called
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SOCGuard to encourage non-member effect was to open in excess of 2,400
colleges to join SOC and support their positions to females in the aviation field.
local Army National Guard community e Army National Guard is seeking
with post-secondary education. The a reevaluation of the GED in the
SOCGuard program was expanded to recruiting criteria. The goal is to have
include the fielding of laptop computers {1« GED holder awarded the same tier
with educational assessment software status as the High School Diploma

and the training of recruiting and reten- G dquate which would entitle them to
tion personnel to access and retain qual- certain enlistrment incentives:

i il A major detractor to the continued

success of the Army National Guard is

the lack of training seats. This has
ﬁhsted _Personnel impact across the board in @ﬁal entry

accessions and overall readiness of the
Management Army Guard. Constant negotiations are
being conducted with Training and
Doctrine Command to resolve this criti-
cal issue.

The Army National Guard is cur-
rently testing the “Select, Train,
Promote, and Assign” program for the
Non-Commissioned Officer promotion
and education system. The focus is to

maximize available training resources Offlcer Personhe]
and increase overall readiness. Several

states have volunteered to participate in Aggregate officer strength at the
the test phase. Changes will be incorpo- | end of FY 93 was 46,656, which was 156
rated from the test phase with full above program. That strength repre-
implementation expected by February sents a 968 decrease from the previous
1995. year. Attrition rate for the year was

As a result of Operation Desert 11.2%. The attrition rate compares favor-
Storm, the Director, Army National ably with historical attrition, but it was
Guard has established an age policy for = below program.
promotion to Sergeant Major and | The commissioning sources for FY
appointment to Command Sergeant 93 ARNG lieutenant accessions were as

Major. The new policy requires soldiers | follows:
to be promoted to SGM and appointed
to CSM prior to reaching their 54th
birthday. Reducing the age of the
senior non-commissioned officer corp
will increase the readiness of the
force. Future considerations include - g
setting an age limit for promotion to ) S
Master Sergeant. ROTC Sasesssiiasascnnarerrasesnany, "

A Department of the Army policy | OCS (State) S A Sl e :
change implemented by the Army OCS (Federal.............
National Guard has opened most | Direct Appt !
Combat Aviation positions to women. | ) S L T e
This includes officer, warrant officer, Other ... — -?f:§ s LR
and enlisted positions. The immediate RS

23
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Warrant officer strength as a per-
centage of total officer strength
remained virtually unchanged at 19.3%

for FY 93.
I FEEs
Warrant Officer Strength - FY 91-93
FY O cias i DR i 9 40K
FY 92 S AR, 2 8,982
RY 93.....: SO MR 1L SR 1§

Warrant officer percent of fill has
increased due to force structure
changes. However, warrant officer
accessions remain below desirable levels,
and accessions remain a high priority.

Full-Time Support to
ROTC

The Assistant Professor of Military
Science (APMS) program was reinsti-
tuted in the Reserve Components in
the FY 92 National Defense
Authorization Act. The Army National
Guard received 100 positions at select-
ed universities for this valuable pro-
gram. Within the 100 positions, a pilot
program has allocated three Professor
of Military Science (Lieutenant Colonel)
positions to the ARNG. At the end of
FY 93, 82 of the 100 positions have
been filled and all of the Professor of
Military Science positions will be filled
by the end of FY 94.

Combat Reform Initiative (Title XD).
Title XI includes several provisions that
impact on personnel management. The
ARNG is fully committed to compliance
with the provisions of Title XI and the
development of one America’s Army




standard for deployability, readiness and
quality. Several programs are being con-
sidered to increase the active duty
experience of our soldiers and officers
and to access quality individuals separat-
ing from active duty into the ARNG.
Programs to increase the interaction
between the Active Army and the
ARNG have been and will continuously
be implemented.

Officer Education.

Significant advancements in the officer
education posture of the ARNG have
been realized in the past year. The num-
ber of college hours required for com-
missioning has increased to eighty for
FY 94 and will be ninety in FY 95. The
percentage of lieutenants with more
than one year of service who have com-
pleted Officer Basic Course (OBC) has
increased six percentage points to 72
percent. Policy now states that OBC
must be completed within two years of
commussioning. Command and General
Staff College is now required for battal-
ion and higher command assignments
and for assignment to brigade and high-
er executive officer and operations offi-
cer positions. Additionally, branch-spe-
cific Pre-Command Course attendance
is required for assignment to battalion
and higher command positions effective
1 April 1994.

15 25
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The FY 93 President’s Budget
reflected appropriation requests of
$21341 million for Operations and
Maintenance, Army National Guard |
(OMNG), and $3157.2 million for
National Guard Personnel, Army |
(NGPA).

NATIONAL
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The OMNG appropriation is used to
finance the operations of ARNG activi-

ties. Congressional action, transfers, and

reprogramming resulted in a net
increase of $1911 million and a Total
Obligation Authority (TOA) for the
OMNG appropriation for FY 93 of
$2,325.2 million.

The NGPA appropriation finances
the pay, allowances, clothing, subsis-

. tence, travel, bonus payments, and

retired pay accrual costs of ARNG sol-
diers. Congressional actions, transfers
and reprogramming actions resulted in
a net increase of $199.5 million and a
TOA for NGPA for FY 93 of $3,366.6
million.

SABERS

The State Accounting Budget
Expenditure Reservations System
(SABERS) is the accounting system
used by the USPFO to account for and
control federal funds. SABERS was
upgraded in FY 93 to enhance produc-
tivity by automating labor intensive
operations. The latest additions to
SABERS are the automation of dis-

5 U REAL
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bursements processed by the servicing
Finance & Accounting Office and an
automated interface has been added to
adjust obligations for final payments
made by the Integrated Automated
Travel System (IATS) and the
Computerized Accounts Payable System
(CAPS).

ARNG Pay Programs

One of the biggest success stories
for FY 93 was the Army National Guard
conversion from the Joint Uniform
Military Pay System-Reserve
Component (JUMPS-RC) to Joint
Service Software (JSS). As a result, the
Army and Air Force are now using the
same core software to process military
pay and allowances. This is a beginning
step into the next century when the
Defense Joint Military Pay System
(DJMS) will be used to process military

has eliminated the travel time for sol-
dier trips to the Defense Accounting
Office/Finance Office and provides bet-

| ter pay service to AGR soldiers.

Commanders continue to place
emphasis on SURE Pay bringing the
ARNG participation rate to nearly 93%
by 30 September 1993. This is especially
good news since SURE Pay helps
assure the soldier of continuance pay
support for his family in case of mobi-
lization.

Seventy (70) Standard Army

' Technician Payroll System (STARTEPS)

messages were sent to the States in FY
93 dealing with major ARNG issues.
These messages dealt with pay and poli-

. cy issues and procedures regarding pay,
. leave, system changes, and impacts of

changes in policy or law.

STARTEPS continues to undergo
major changes to enhance time and
attendance input. Preparation for con-
version to DoD’s Defense Civilian Pay
System (DCPS) began in FY 93. The
projected completion date for conver-
sion to DCPS is FY 96.

All States, territories and the

" District of Colombia are participating in
' the Electronic Funds Transfer (EFT)

program. The ARNG goal of 90% partic-
ipation for our technician force was
reached in October 1993.

Ideas for Excellence

The Army National Guard sugges-
tions program has been merged with
the Army National Guard Ideas for

pay and allowances for all services using | Excellence Program. NGB-ARC

the same software.

Another success story for FY 93
was the test of the USPFO’s capability
to process AGR military pay input.
Processing AGR input at the USPFO

acquired the suggestions program on 19
August 1993 from the Human
Resources Directorate. The program is
regulated by AR 5-17.

An automated tracking system has

/
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been developed; currently, it tracks and
stores approximately 780 proposals.
The recorded savings for FY 93 to date
is $1.2 million.

Communities of
Excellence

The award recipients of the 1993
competition were Louisiana ($200,000),
Utah ($125,000), Arkansas ($100,000),
Connecticut ($50,000), and Maryland
($25,000). Arkansas received an addi-
tional $10,000 for most improved and
Puerto Rico received $5,000 as the
Rookie of the Year. Now in its fifth year,
the Army Communities of Excellence
program continues to foster excellence
within the states and territories. Closely
related to the governing principles of
Total Quality Management (TQM), the
program seeks to instill pride in provid-
ing excellent facilities and services to
the soldier as a means to improve readi-
ness.

Qua]ity Guard
Performance Measures

These measures are the replace-
ment for the Management Analysis
Profile (MAP) and Quality Force 1996
(QF96) indicators and became effective
as of 1 October 1993. The consolidated
program consists of 25 performance
measures falling within five areas of
focus: soldier support, force structure, a
trained force, infrastructure, and acces-
sibility. They reflect functions from a
cross section of all ARNG directorates,
and measure progress against pre-
determined goals, as well as improve-
ments toward these goals.

A complete booklet which includes a

memo from the Director, Army
| National Guard as well as the program
' definition and function will be available
! in mid-December 1993.
|
|

External Audit Liaison

Audits conducted by the General

- Accounting Office (GAO) continue to
| outnumber those conducted by the

| Army Audit Agency (AAA). Principal
audits conducted during FY 93 for
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which the Comptroller Directorate was
responsible for staffing included (Audits
by AAA) equipment management; spe-
cial ARNG repair programs; morale,
welfare and recreation activities and
Louisiana and Washington State audits.
GAO audits included force readiness,
officer pre-commissioning training, rota-
tions of active and reserve forces, army
process for identifying RC units for
inactivation, internal controls over retail
level small arms parts, and officer candi-
date training site consolidation.

Army Charge Card
Program

During the past year, the Army
National Guard significantly improved
our timely payment of bills. We achieved
the DOD standard of less than 10%
delinquency in timely payment in March
1993. This is the first time we have
achieved the goal since the inception of
the program. Further, the ARNG has
led the comparable DOD services five
months out of the year with the lowest
delinquency rate. The ARNG had more
than 30 States achieve the DOD goal
numerous times in the past year.

The Army Charge Card program

continues to be a topic of discussion at
the Resource Management Conference.
A continued emphasis by the States to
enforce timely payment ensures this
program’s continuance.

The dominant approach of the
Environmental Directorate during this
fiscal year has been prevention. We also
continued our ambitious ongoing pro-
gram in compliance and restoration.

Waste Minimization

Utah initiated a demonstration pro-
ject on alternatives to traditional sol-
vent-based machine parts cleaning and
reduction in steam cleaning. The pur-
pose of the project is to minimize the
solvent from solveant vats and the con-
tents of oil/water separators from
steam cleaning. Five locations in Utah
were monitored to establish a baseline;
analysis consisted of usage hours for
solvent vats and steam cleaners. A jet
pressure washer was installed at the
combined support maintenance shop
and an operatiohal maintenance shop.
Since the installation of the washer at
the combined support maintenance
shop, three of seven solvent vats were
determined to be excess, yielding a 42%
reduction in hazardous waste genera-
tion.

Texas initiated a demonstration pro-
ject utilizing a portable distillation unit
to target solvents, thinners, and ethyl-
ene glycol (anti-freeze). A solvent recov-
ery system was installed to recycle sol-
vents on-site, and portable distillation
units were installed at two combined
support maintenance shops, one mobi-
lization and training equipment site, and
one Army Aviation support facility.
Installation of these units resulted in



significant hazardous waste volume
reduction.

The Mississippi ARNG initiated a
demonstration project to evaluate the
effectiveness of using filter systems on
solvent and thinner vats. The filter sys-
tems allowed the Mississippi ARNG to
eliminate waste diesel fuel statewide.
Solvent filters resulted in a four-fold
increase in solvent life.

Environmental
Compliance Assessment
System (ECAS)

The ECAS system identifies areas
of non-compliance with environmental
requirements, suggest alternative cor-
rective action, and helps to identify the
resources needed to implement the
correction. Funding for corrective
action from ECAS assessments are
requested and tracked. Assessments
are conducted by a team of environ-

mental experts from outside the
ARNG.

To date, the ARNG has completed
31 assessments. All ARNG facilities
within each state are assessed to
include armories, maintenance shops,
training areas, and aviation support
facilities. Thousands of facilities within
the 31 states have been assessed, and
the ECAS findings have alerted the
ARNG leadership to areas of concern.

Sixteen final ECAS reports have

been completed. All states will be

assessed by the end of FY 1995.

Conservation

The Environmental Directorate and
state environmental staff work to locate

T ———————————————————
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potentially destructive operations such
as tank maneuver training on over-
grazed or eroded land, and non-inten-
sive training in natural areas such as
forests, prairies, and rare species
refuges. Twenty-six environmental
assessments were completed in 31 nat-
ural and cultural resources projects in

19 states were funded through the DOD

Cultural Resources Legacy Program.
These projects are preventive but non-
compliance in nature.

The Nature Conservancy is survey-
ing about 70% of our land in 26 states

U

for biodiversity, and Integrated Training
Area Management (ITAM) is fielded in
15 states encompassing over 50,000
acres. Idaho’s Orchard Training Area
received the Department of Defense
annual award as the top natural

resources management program.

In addition, Kentucky won the
Governor’s environmental excellence
award for its program of rehabilitation

and stewardship of the formerly strip-
mined Western Kentucky Training Site.
Army planners at Ft. Knox and Ft.
Campbell are using the Guard’s pro-

o9
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gram as a model for improving the
management of their sites.

Installation Restoration

Using the services of Argonne
National Laboratory, 21 Installation
Restoration Program (IRP) preliminary
assessments at facilities nationwide
were conducted in FY 93. The Argonne
team conducted record searches and
interview with current and former
employees as well as discussions with
local and state regulatory agencies to
complete this work. This provides the
basis for future IRP work, assuring
ARNG compliance with toxic and haz-
ardous waste management require-
ments.

Past accomplishments in aviation
operations and training were put to use
in 1993 as Army National Guard aviation

was called to action to perform numer- ‘ Restricture Initiative (ARD, is an

' ous State Active Duty missions. Army

National Guard aviators flew over 3500
hours in direct support relief missions
relating to the floods in Illinois, Iowa,
and Missouri. Additionally, over 25000
hours were flown in support of
Hurricanes Andrew and Iniki, and 135
hours in support to the State of
California during the Rodney King trial
and battling wild fires. Counterdrug sup-
port also saw an increase this past year,
with a total of 46,000 hours flown, an
increase of 1000 hours from last year.
All in all, the Army National Guard flew
over 363,000 hours in 1993. These
hours equated to 98.5% of the projected
flying hour program for the fiscal year.

Readiness

The ARNG certified its 5th AH-64
Apache helicopter battalion in 1993.

' Each of these battalions has met and

exceeded the requirements in training,

. personnel, equipping, and readiness to

|
l

include an external evaluation to the
Active Army standards. The ARNG
started training programs on modern-
ized aircraft (UH-60, CH-47D, AH-1F) at
the ARNG Aviation Training Sites in
both Pennsylvania and Arizona. In 1993
the ARNG also began a full-up training
program for fixed wing aircraft (C-12, C-
26, C-23, and U-21) at the Fixed Wing
Training Facility in Clarksburg, WV.
1993 also saw the ARNG beginning the
fielding process for the OH-58D Kiowa
Warrior in the state of Mississippi.

1993 saw the beginning of a modern-
ization initiative that will restructure the
entire Army National Guard aviation
program. This plan, the Aviation

e



aggressive modernization plan that will
take aviation into the next century. The
plan will fix most, if not all, known Army
of Excellence (AOE) force structure
deficiencies. However, the impact on the
ARNG awviation program is dramatic in
terms of reduced force structure. The
level of modernization will increase
from the current 10% to nearly 70% o f
the remaining force. Our goal is to
maintain 60% of today’s utility aircraft
per state. Other areas of concern and
interest that are being worked as an
integral part of ARI are non-standard
Table of Organization and Equipment
(TOE), unit locations, number of avia-
tion support facilities, enhanced
warfighting through unit integrity, and
upward mobility within the branch. The
earliest ARNG conversions are planned
for 1996 extending through 2004.

Safety

The most dramatic change in 1993
in safety for the Army National Guard
was the continued improvement in over-
all ground accidents. Fiscal year 1993
saw a 27% reduction in ground accidents
(all), and a 12% reduction in aircraft acci-
dents (Class A-C). Personal injuries

resulting from these accidents also
decreased in 1993 by 31% The Army

- National Guard moved forward with
- Safety 2000 initiatives in 1993, to

include increased training, for supervi-
sors and managers. These programs
and the increased emphasis placed on
aircraft safety during the last six
months resulted in FY 93 being the

. third best year on record for the ARNG

- in Class A aircraft accidents.
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The National Guard Bureau Plans
Division (NGB/XOX) is responsible for
developing, integrating and maintaining
a comprehensive operations planning
and analysis program for the Air
National Guard. This planning program
responds to the needs of the Total Air
Force by addressing long range, force
structure, deliberate, crisis action, mobi-
lization, and readiness planning and poli-
cy development as they pertain to the
Air National Guard. The Plans Division
maintains an active interface with HQ
USAF, MAJCOM, NGB, state and unit
planners and is the primary advisor to
CJCS, NGB, and HQ USAF on Total
Force Policy, force mix, deliberate plan-
ning, access and mobilization.

During all stages of a contingency,
from volunteerism through Presidential
call-up, mobilization, and finally demobi-

- lization of Air National Guard personnel

and resources, the primary wartime
task of NGB/XOX is the role it plays
manning the Air National Guard desk
on the Air Force Crisis Action Team
(CAT). As the primary interface
between the Air Force CAT and the
contingency staff at the Air National
Guard Readiness Center, the Plans
Divisions provides advice and informa-
tion to the Air Staff on all aspects of Air
Guard combat and support force utiliza-
tion. Once again this year the Plans
Division took its seat along with other
Air Force functional areas as the CAT
was activated to monitor the deploy-
ment to and operations in Somalia.

Long Range Planning

The Plans Division, as executive
agent for the ANG Long Range
primary catalyst for the 1993 edition of
the ANG Long Range Plan (LRP), which
consolidates the Air Guard’s vision,
goals and collective interests into a road




map for the future direction of the Air
National Guard as an integral part of
the Total Force. This year’s plan sets
out Air Guard goals and strategies, and
includes special reports from the last
four years. on issues important to the
future of the Air National Guard. The
frank and honest assessment of needs
contained in the plan will provide a
coherent ANG strategy that can be
integrated with future Air Force plans.
This publications has come to be hailed
in both the military and civilian commu-
nities as a model for the development
and use of organizational long range
planning.

The following issues were chosen
for further study by the Long Range
Planning Steering Committee:

» Measuring ANG Achievement

- State ANG Headquarters

» Improved Communications
within the ANG

- ANG in Support of State
Requirements

Forces and Resources

The Plans Division is made up of
two branches, the Forces Branch
(XOXF) and the Resources Branch
(XOXR). The Forces Branch functional
managers are the focal points for all
matters pertaining to the aviation units
of the Air National Guard. They ensure
that all ANG aviation units are wartime
tasked within their authorized capability
and included in the future planning
process. The planners in the Resources
Branch ensure that the aviation capabili-
ties, which include significant portions
of all Air Force weapon systems, have
the necessary support forces to per-
form their wartime missions. To this |
end, XOXR maintains a World-Wide |
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. Military Command and Control System

(WWMCCS) computer terminal which is
the Air National Guard’s direct link to
the National Command Authority, CJCS,
the war fighting CINCs, and the

' MAJCOM:s. It has been worked over-

time this year as the development and
final refinement of the new regional
operational plans near completion. As a
precursor to regional plan development,
both branches interacted closely with
Air Force and JCS planners in develop-
ing and refining the FY 95-99 Defense
Planning Guidance (DPG) and the
USAF’s War and Mobilization Plan
(WMP), two critical war planning docu-
ments.

The year has also seen great strides
in the development of the Air National
Guard Unit Type Code (UTC)

. Management Information System

(UMIS). This system, developed and
maintained by the Resources Branch, is
a computer bulletin board database
which lists by UTC all the capabilities
the Air Guard has available for use by
the Air Force. It also includes other
information of use to unit planners. The
dial-up capability of this system enables
unit, ANG, MAJCOM and Air Staff plan-
ners immediate access to unit capabili-
ties. It has proven to be such a compre-
hensive, easy to use system that it is

' being copied by active duty information

managers and has been accepted by the
various MAJCOMs. This initiative will
allow planners at all levels to better
monitor manpower and resource data
for future conflicts and significantly
enhance the mobilization process.

Operations and
Programs

The Operations and Programs

- Division develops operational and pro-
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gramming policy, provides guidance rel-
ative to force structure changes and
modernization, and implements the Air
National Guard portion of the Program
Objective Memorandum (POM) submit-
ted through the Air Staff to the
Secretaries of the Air Force and
Defense. The division also has responsi-
bility for planning and oversight of all
Air National Guard-implemented securi-
ty assistance programs worldwide.

To provide a viable fighting force,
the ANG must equip the airlift, tanker,
bomber, fighter, and support units with
the most modern aircraft and equip-
ment available. Reductions in the active
duty force structure have made newer
aircraft available for modernization of
ANG flying units and also offered an
opportunity for the ANG to take on new
missions. The Combat Forces and the
Mobility Forces branches determine the
mix and beddown of all ANG aircraft
and related combat support forces, and
prepare and schedule ANG flying unit
activations, inactivations, relocations,
redesignations, realignments, and
changes of gaining command actions.
Additionally, they provide programming
information to the Air Force to secure
funding for ANG aircraft operations.

The Program Integration Branch
has two major functions: future year
program consolidation and the ANG
bases and units role. The branch devel-
ops programming policy, provides guid-
ance to the NGB programming staff,
justifies and defends resource requests
and integrates ANG outyear require-
ments into the Total Force Future Year
Defense Program (FYDP).
Responsibilities include coordinating
programming actions between the Air
Staff and the ANG, directing the prepa-
ration of programming requests for pre-
sentation and consolidation into a con-
cise ANG submission to the Air Force
POM. The Program Integration Branch

 is also responsible for the ANG bases

and units function. This includes being
the focal point for force structure public
announcements, preparation of
Descriptions of Proposed Actions and
Alternatives (DOPAAs), which describe
the impacts of programmed actions, and
the update and accuracy of data con-
tained in Air Force program documents.
The annual ANG Facts and Figures
book is published by this office.

Operations

CLOSE AIR SUPPORT.  All CAS ele-
ments of the ANG participate in numer-
ous command post and field exercises in
support of both the active and reserve
components of the U.S. Army, and Close
Air Support (CAS) remains an integral
part of the ANG mission. CAS ranges
from advising Army commanders on
how to best utilize their assets, to actual
fighter sorties for troops in contact. In
FY 93, ANG units composed of A-10, F-
16, and A-7 aircraft provided direct sup-
port to US Army units throughout the
world. Ground support operations for
the flying missions is paramount to the
successful completion of the Air Land
Battle. ANG ground support elements
such as our Air Control Party Flights
and Air Support Operations Centers are
realigning and relocating in order to
better support current and upcoming
Army requirements and force structure

- changes.
FIGHTERS. Over 30% of the gen-
eral purpose fighters in today’s Total

~ Force are in the ANG. The missions of

our F-16s, A/OA-10s, F-15s and F4Gs

- include close air support, air superiority,

air interdiction, offensive and defensive

' counterair, and suppression of enemy
~ air defenses. The last A-7s were



phased-out of the ANG in 1993 and
were replaced with F-16Cs.

The ANG continues to modernize its
forces. Ring laser gyros, hands-on
chaff/flare and low altitude safety and
targeting enhancements are but a few
of the programs in place to improve the
safety of flight and operational capabili-
ties of our ANG fighter forces. ANG
forces participate in CONUS exercises
such as Red Flad, Air Warrior and
Gunsmoke competitions, as well as
exercises like Display Determination
and Central Enterprise in the interna-
tional arena. ANG forces are more
involved with overseas exercises and
contingencies as the active duty force
draws down.

The ANG conducts the nation’s only
F-16A/B training. The ANG also pro-
vides F-16 training for several foreign
countries, such as the Netherlands,
Bahrain and Singapore. In FY 93 the

ANG continued preparations in anticipa- |

tion of F-16 training for other foreign
nations.

AEROSPACE DEFENSE FORCES (ADF).
The ANG provides 100% of the fighters

tasked for air defense of the continental
United States. Guard F-15s and F-16s
maintain 'round the clock alert at sites

throughout the US, providing NORAD a
quick reaction force to maintain control
of the airspace. Modernization of our F-
16 ADF fighters continues in order to
most effectively meet this requirement.
The F-16 now is capable of firing the
AIM-7 missile, has improved Identify
Friend or Foe interrogation, and other
modifications designed to improve the
aircraft’s capability as an air defense
interceptor.

Air defense units were deployed to
Howard AFB, Panama to support the
ANG Sentry Nighthawk program. This
and other air defense operations contin-
ue to fly in support of the nation’s drug
interdiction program.

RECONNAISSANCE. The ANG
provides 100% of the Air Force tactical
reconnaissance capability. The two ANG
units are subject to worldwide tasking.
The RF-4C fleet is continuing to receive
aircraft modifications to improve ser-
vice life and combat capability. The RF-
4Cs use the Long Range Optical
Photography System (LOROPS). This
very capable camera, together with the
use of tactical stand-off sensors, provide
invaluable capability to support both
worldwide contingencies and the
counter-drug program. ANG RF-4Cs
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contmnue to be valuable resources in
s, such
as provi photo coverage for state

countless ‘)Lf]t:r peacetime nee

and federal emergencies.

DEEP INTERDICTION. For the first
time ever, the ANG is preparing to acti-
vate heavy bomber units. Long-range
planning began in FY 93 with the first
umit equipped with the B-1B scheduled
to activate in FY 9&.

AIRLIFT. Air National Guard airlift

; :‘JCKI\:IDE it Tﬂ W_.\l"f‘”ﬁu"’tﬁ

ANG C-5 and C-M1 strategic aircraft
flew in support of Operation Restore
Hope (Somalia) and airfifted water
purification equipment to the Midwest
during the summer floods. ANG C-14ls
were used to help the Air Mobility
Command perform its global mission
when 40% of the force was grounded due
to wing cracks. ANG strategic airfift also
flew in support of the Joint Chiefs of
Staff-directed exercises including Fuertes

_aminos, Amalgam Warrior, Cobra Gold,

Team Spirit, Ready Wolverine, Cascade
Peak Task Force Eagle, Ocean Venture.
and Phoenix Pace.




C-130 theater airhift aircraft are
flown throughout the world by Air
Guard personnel. ANG units have sup-
ported contingency operations in
Provide Promise and Deny Flight, as
well as relief efforts for Restore Hope
and the Midwest floods. C-130 units sup-
port the on-going USSOUTHCOM mis-
sion in Central and South America at
Howard AFB (Coronet Oak). The C-130
fleet continues to be modernized in FY
93 as new C-130H aircraft were deliv-
ered to the 145th Airlift Group,
Charlotte, NC and to the 153rd Airlift
Group, Cheyenne, WY. These new air-
craft include invis compatible cockpits,
low power color radar, and a compre-
hensive airlift defensive suite and allow
the Air National Guard to participate as
an equal member of the Total Force.

SPECIAL OPERATIONS. The 193rd
Special Operations Group, Pennsylvania
ANG is the only airborne special opera-
tions unit in the ANG. The 193rd is
gained by the Air Force Special
Operations Command at Hurlburt Field,
FL. The unit’s mission supports the
Senior Scout, Volant Solo (special opera-
tions), and the Air Force Information
Command. The 193rd Special
Operations Group is the most deployed
combat unit in the ANG.

RESCUE. ANG Rescue units
were gained by Air Combat Command
and Pacific Air Forces on 1 Jan 93.
There are three Air Rescue Units with-
in the ANG equipped with HC-130
tanker aircraft and HH-60G helicopters.
During FY 93, all ANG Rescue units
rotated with the active duty force in
operational missions in Southwest Asia.
Besides being called upon for emer-
gency rescue operations, ANG rescue
units also provide support to NASA dur-
ing space shuttle takeoffs and landings.
This year, the 210th Rescue Squadron in
Alaska began a phased transfer of the

‘ Air Rescue Coordination Center,

Elmendorf AFB from active duty per-
sonnel. NG personnel will assume total
operation of the ARCC in FY 94.

AERIAL REFUELING. The ANG
provides approximately 33% of the Air
Force KC-135 air refueling assets. The

' 18 ANG KC-135 units’ primary mission

is to provide air refueling in support of

' the Strategic Command’s Single

Integrated Operational Plan (SIOP). The
tanker units’ secondary mission to sup-
port global contingency operations is

| gaining in importance as the active duty

K(C-135 force is reduced. The demands
placed on the KC-135 during such oper-
ations as Provide Hope and Provide
Comfort reaffirmed the tremendous
value of this asset in contingency opera-
tions. Moreover, the shift in tanker
force structure to the Air Reserve
Component is on-going, which means
Air Guard tankers will be required at
the onset of all but the smallest contin-
gencies.

In FY 93, the Air National Guard
accepted delivery of 14 additional KC-
135R aircraft, bringing the ANG's total
of these airframes to 44. An additional

- 30 KC-135Rs are expected in FY 94.

These aircraft will be used to convert
several ANG fighter and KC-135E units.
As part of the KC-135’s growing role as
an airlifter, ANG units are participating
in the Air Mobility Command (AMC)
“Roller Derby” missions in which modi-
fied cargo rollers are mounted in the
KC-135 interior. This allows the tanker
to carry some of the smaller cargo
loads in the AMC channel structure,
freeing up the overtasked C-141 and C-5
fleet for large loads or oversize equip-
ment moves. Plans are also underway to
establish as many as three more region-

. al training centers (East, North Center

and Western) for the growing ANG KC-
135 fleet in addition to the Southern

\
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Regional Training Center at Meridian,
Mississippi.

The Training Directorate
(ANGRC/TE) is responsible for formal
school training, enlisted specialty train-
ing and professional military education
for Air National Guard members.
During FY 1993, ANGRC/TE responded
to over 40,000 requests for school quo-
tas. In addition, TE is responsible for
the management of Air National Guard
workdays, to include programming, and
budgeting, of formal school workdays
and current-year execution of all ANG
workdays. TE also established policies
and procedures for administering and
controlling base workday programs.

|

The ANG used approximately
8,000,000 ANG-funded workdays in FY
1992. Almost 340,000 of these workdays
were earmarked for state and federal
counter-narcotics support.

At the direction of the Air Force
Chief of Staff, 1992 wes designated the

.~ “Year of Training”, an effort in which
. the Air National Guard played a major

role. Quality training task groups, which
included representatives from the Air
National Guard Training Directorate,
looked at the training process ffom top
to bottom. Now, in 1993, that year-long
effort is over. Air Force training, avail-
able to Air National Guard personnel, is
undergoing fundamental changes and
reorganizations to reflect new govern-
ing concepts and higher standards. In
taking a candid approach to all Year of
Training initiatives, the Air National
Guard was successful in maintaining its
philosophy that active and reserve com-

f

70



ponents train to the same standard. As
a result of this effort, the Air National
Guard has successfully executed all Year
of Training initiatives, concurrent with
the Air Force, this past year.

The Year of Training looked at more
than increasing rigor and discipline in
Air Force training and education pro-
grams. Among its other changes are
structural ones. The trend to better
centralize Air Force training centers
has resulted in the closure of two Air
Force Technical Training Centers:
Chanute AFB, Illinois in FY 93 and
Lowry AFB, Colorado in FY 94. In care-
fully considering the needs of its cus-
tomers, the Air Force has continued in
their mission, to provide training to the
Air National Guard, with minimal dis-
ruption and delays.

Alternative Training
Methods

In addition to placing ANG students
in Air Training Command courses, our
Methods and Development Division is
tasked with examining innovative alter-
native training methods to determine
the most efficient and effective means
of training the ANG of the future. This

I division is involved in analyzing emerg-
ing training technology for possible use

in the ANG and in exploring alternative
methods of training such as contracting

. with local community colleges.

The Evaluation and Methods Branch
is currently adapting a Professional
Military Education (PME) course in the
Financial Management (FM) area to a

' computer-based training course. At the
. request of the functional manager, we

evaluated the feasibility of adapting the
course to this format. We will be testing

' the course in our field units in FY 94.
- Converting to computer-based training
- will allow FM to more widely distribute

the course information. Also it will be
available at the unit any time for
refresher training. In addition to being

' more readily available, the computer-

based course will save the significant
amount of per diem and travel money.

Distance Learning

The ANG is continuing to develop
the “Distance Learning” program.
Distance Learning means that the
instructor is not physically located with
the students. In the case of the Air
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Force, this involves the transmission of
the instruction via satellite to various
locations. ANGRC/SC has defined the
hardware requirements to ensure total
interoperability with the equipment
being used by the active component.

This is another program that will
save us money in travel costs and
reduce required time off-station for all
ANG personnel. We will continue to
look at current and emerging technolo-
gy to ensure training for the ANG and
to maintain our high state of readiness.

Formal Schools

In conjunction with these technical
training programs, formal education
programs, both military and civilian,
provide ANG members with the man-
agement, leadership, and technological

skills necessary to enhance their mili-
tary and civilian occupations.

ANG enlisted members are auto-
matically enrolled in the Community
College of the Air Force (CCAF), an
Associate Degree granting institution.
Information and recognition programs
offered by both TE and CCAF have
been very well received and have result-
ed in over 5000 ANG graduates. In addi-
tion, TE has established an outreach
program designed to assist units in
developing their own education pro-
grams in conjunction with local colleges
and universities. Professional Military
Education opportunities continue to
increase due to the expansion of the
ANG Professional Military Education
Center at Knoxville, Tennessee and
additional quotas for our members at
PME programs operated by the Air
Force and other services. The newest
enlisted PME program is the Airman
Leadership School (ALS), which is
designed for senior airmen and taught

at unit level. Interest in the in-resident
ALS experience is evident by the 33
local ANG programs, and one course

- available at the IG. Brown Professional

Military Education Center.

ANGRC/TE, through the above pro-
grams, attempts to meet the training
and education needs of the Air National
Guard and its members, thus ensuring
that a ready, cost-effective force will be
available to meet any contingency.

The Programs Division of the
Director of Plans, Programs and
Manpower has continued to execute
' equipment modernization for ANG

Units. Six units converted into the F-
16C and a seventh upgraded from the F-
18A to F-16C. One unit began conver-
sion to the highly advanced Lantim
System, which enhances night attack
capability. The A-7 aircraft were retired
from the ANG inventory with the con-
version of two units to the F-16 late in
FY 93. The F-15 multi-stage improve-
ment program (MSIP) continues on
track with the planned installments of
100 kits into the ANG general purpose
and Air Defense Aircraft.

The reroling of fighter units to KC-
135 aircraft is continuing as pro- '
grammed. Two squadrons have com-
pleted their conversions, with three
other units still in the conversion
process. The ANG also began modern-

- 1zing one unit from the KC-135E to the

reengineered KC-135R model.

The C-130 fleet modernization con-
tinues, with two units converting from
the C-130B to the C-130H aircraft. One
F-16 unit also began its rerole into the

F
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C-130E aircraft. The fleet has continued
with modifications on the self-contained
navigational systems and other on board
integrated systems.

ANG Air Control Squadrons also —

began conversions into the Enhanced The FY 93 Prfesi-dent’s Budget
Digital Avionics Modular Control reflected appropriation requests of
Equipment System. This automated sys- $2£_’52 million f?r Ope.ratlons and
tem improves the Air National Guard Maintenance. Air NaUOH%I Quar d
combat readiness of control aircraft. ;%hh’_h Al J(;), and $]»ﬁid-8ﬂrg)1g§g)f0f

FY 93 base closure activities include e P
the 129th Rescue Group remaining at The OMANG apgropma‘uon 18 used
Moffet Field, California. NASA will to finance the operations for ANG activ-
become host as the Navy departs. ities. Congressional action, transfers,
Rickenbacker in Ohio remains in place | gnd I eprograrnnnng r.esulted in a net
in a cantonment area, as prescribed by i | of $10.5 million and a tot.al'
law, while the Air Force Reserve moves funding for the OMANG appropriation
to Wright-Patterson. for FY 93 of $2,5631 million.

The ANG Flying Hour program was
funded and executed to meet basic unit
training requirements for the fiscal
. year. Prudent fiscal management

13
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allowed allocation of resources in sup-
port of ANG missions.

The MILPERS appropriation
finances pay, allowances, clothing, sub-
sistence, travel, bonus payments, and
retired pay accrual costs for ANG mem-
bers. Congressional actions and repro-
grammed actions resulted in a net
increase of $22.6 million, and a total
funding for MILPERS in FY 93 of
$12114 million. FY 93 was a challenging
year for MILPERS appropriation.
Excellent interaction between field units
and Air National Guard Readiness
Center (ANGRC) directorates allowed
unit mission training requirements to be
accomplished.

Military Construction

Military construction appropriations
for FY 93 totaled $287.6 million for the
ANG. This included $264.9 million for
major construction, $5 million for
unspecified minor construction projects,

and $17.7 million for planning and
design.

Direct Déposit

Air National Guard participation in
this program remains at an all-time
high, saving the government money and
headaches for members. Mandatory

. participation started on 1 September

1989. Since that date, improvements in
the program and education by field-unit
Financial Managers have boosted par-

' ticipation to nearly all ANG members.

As of August 1993, average ANG
unit participation has grown to 97.5%. Of
the 89 ANG payrolls offices 79 have
achieved over 95% participation, 56 have

- achieved a commendable 98% participa-

tion, 27 have achieved an outstanding
99% participation, and 3 bases have had
100% participation for one or more
months.

The ANG goal remains 100 percent
participation in Direct Deposit for both
officer and enlisted members. Through
the efforts of many people devoting
much time and energy to this program,
the ANG is close to achieving this goal.

The post-Cold War Air National
Guard faces many significant issues
which have a direct impact on our per-
sonnel. Unit deployments, numerous air-
craft conversions, and force restructur-
ing have all added to personnel turbu-
lence in the Air National Guard.

The Air National Guard deployed
over 5000 members to foreign countries
in 1993 in support of such operations as:
PROVIDE COMFORT, PROVIDE
PROMISE, DENY FLIGHT, RESTORE
HOPE, CJTF SUPPORT JUSTICE
SOUTHERN WATCH AND DESERT



STORM. Many more Air Guard mem-
bers supported domestic relief opera-
tions, most notably the mid-western
flood relief effort, but also including
California forest fires, and ongoing local
relief in virtually every state in
America.

Strength

The Air National Guard ended fiscal
year 1993 with an assigned end strength
of 117162, short of the programmed
119,300. Possible force reductions in FY
94 and beyond, created a reluctance to
increase unit strength in the short term
when long term force reductions were a
likely possibility. Accessions this year
were approximately 70 percent prior
service members, as a result of the con-
tinuing active duty drawdown. While
there has been some speculation con-
cerning a declining quality of recruits in
the armed services, the ANG has seen
no evidence of this. Efforts in FY 94
and beyond will focus on attracting criti-
cal-skill personnel leaving active duty.
Continuing additional emphasis is also
being place on increasing minority and
female members into the ANG so that
each unit truly reflects the composition
of the communities in which they are
located. The Air National Guard contin-
ues to retain quality Guard members,
with a 90 percent retention rate, among
the best of any component.

In FY 93, the Reserve Transition
Assistance Program (RTAP) was imple-
mented to provide aid and assistance to
involuntarily separated ANG members
as a result of force reductions in the Air
National Guard. These benefits are a
valuable management tool which will
ease the impact of premature termina-
tion of their careers for individual mem-
bers and their families.

New Initiatives

NATIONAL GUARD BUREALD

Many new initiatives were added
this year to improve the management

- and care of our ANG personnel force.

These measures included increasing the
Serviceman’s Group Life Insurance
(SGLD to a maximum of $200,000 in
coverage. In the arena of professional
appearance, Guard members participat-
ed in a test of the new Air Force uni-
form, including a simplified service coat
and a new tuck-in blouse for women.

' The ANG for the first time bore a fair

share cost to test and assemble the new
uniform as part of this privilege. The
new Weight Management Program
Regulation (NGR (AF) 35-11) was
released to the field in June 1993, which
changed the program standard from
body weight to body fat. The ANG start-
ed a two year test on the cycle ergome-
ter, the Air Force’s new method of fit-
ness evaluation, to determine its impact
on the Air National Guard mission. And
finally, the manual issuance of military
ID cards will be replaced with the
implementation of the Realtime
Automated Personnel Identification
System (RAPIDS). Cards will use card
stock with a computer generated and
digitized photograph, and include two
machine readable barcodes. It will be
the size of a credit card.

During FY 93, ANG members and
units were recognized for their out-
standing achievements and dedicated
service in support of peacekeeping mis-
sions, humanitarian relief, domestic
improvement, and most importantly —
the defense of America. The Director of
the Air National Guard awarded the Air
Force Outstanding Unit Award and Air
Force Organizational Excellence Award
to 36 ANG units and organizations.
ANG members were awarded the
Humanitarian Service Medal for their
participation in Hurricane Andrew

\
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Disaster Relief Operation, Joint Task
Force Marianas (Typhoon Omar), Joint
Task Force Hawaii (Hurricane Ineki),
and United Airlines Flight 232 Crash,
Sioux City, Iowa. The Armed Forces
Expeditionary Medal was also autho-
rized for eligible members who partici-
pated in Operation RESTORE HOPE.

Data Systems

The Personnel Data Systems
Division provides tools and education to
manage ANG programs by enhancing
personnel data systems to ensure accu-
rate and historical personnel data relia-
bility. Major accomplishments in FY 93
include developing systems and databas-
es to allow for automated tracking of
Reserve Transition. Assistance Program
benefits and changes in the assignment
and promotion of ANG members. They
also provided system specifications to
align the new Military Personnel Flight
structure. The Personnel Concept III
systems environment came to within 90
percent completion of training, hard-

- ware and software installation. Data

Systems support of a myriad of person-
nel demographic information issues is
evidenced by their quarterly production
of statistical digests for the evaluation
of ANG personnel “health”, by ANG
leadership.

Supporting the ANG Medical
Service are the Air Surgeon and
Directorate of Medical Services. While
the Air Surgeon focuses on policy, the
Director of Medical Services concen-
trates on execution issues. There are
six divisions within the Directorate;
Bioenvironmental Engineering and
Military Public Health, Nursing
Services, Resource Management,
Professional and Aerospace Medicine,
Medical Readiness and Executive
Support Services. Additionally, there are
ANG assistants @medical, dental, nurs-
ing) and advisors (health care adminis-
tration) assigned to HQ USAF, HQ ACC
and HQ AMC. All are committed to the
Medical Service vision: “Dedicated
Americans providing superior medical
support to our military, communities,
States and Nation - meeting the chal-
lenges of the future.” '

Occupational and
Community
Environments

With tough federal and state regula-
tions growing exponentially, our goal is

to provide a safe and healthful environ-



ment. To meet this goal and stay a step
ahead, the ANG continued to promote |
health and ensure compliance with bet- |
ter staffing, training, and refined process-
es.

Military Public Health and
Bioenvironmental Engineering Services
manpower studies were completed iden-
tifying 62 additional fulltime require-
ments. Position descriptions were updat-
ed reflecting the increased scope and
responsibilities of the jobs, but getting
and retaining the right people for these
jobs is a major challenge.

Active in improving and developing
training courses, the ANG drove changes
in existing course and helped design five
new environmental safety and occupa-
tional health courses. In addition, a four
year Bioenvironmental Engineer training
backlog was eliminated.

The ANG refined and enhanced the
environmental budget process through
the A-106 report and use of environ-
mental compliance and pollution pre-
vention funds. Total requirements were
identified for manpower, computers and
vehicles.

Medical Readiness Plans,
Policy, and Programs

The state of ANG Medical Service
readiness rose to an all time high in FY
93. Because of new Defense Planning
Guidance-based wartime taskings, the
Medical Readiness Division restruc- |
tured all aeromedical and medical units,
providing a responsive CONUS
aeromedical evacuation system and sup-
port for each base’s flying program.
Aeromedical evacuation units can now
be a “stand-alone” provider in the event
of natural disaster and other national
contingencies. Medical units can now
provide full medical services to their
parent organizations even when a large

portion of the medical force is mobilized.
This continuously underwrites a world-
wide, medically-deployable fighting force.

The Division staff developed an

" objective process based on wartime and

peacetime taskings, size of the popula-
tion supported and other workload data
to determine the right size of an individ-
ual medical unit. The process can also be
used to restructure existing units as
missions change, develop new units or
draw-down existing ones as circum-
stances require.

The 167th Airlift Group, WV ANG,
hosted the first world-wide, Total Force
Standardization/Evaluation and Flight
Instructor Conference. All 34 Active,
Guard and Reserve Aeromedical

Evacuation Squadrons were represent-
ed.

Operations and Exercises

ANG medics participated in a num-
ber of exercises and operational mis-
sions during FY 93.

The regional National Disaster
Medical System (NDMS) exercise,
STEEL CURE 11, tested the ability of
the local emergency management sys-
tem, State Emergency Management
Agency, ANG Medical Service, NDMS,
and the Federal Emergency
Management Agency to provide medical
care and transportation of over 600 sim-
ulated earthquake victims to six sepa-
rate locations.

International Training

Supporting the State Dept., 44
Active, Guard and Reserve medical and

- support personnel from both the Air
. Force and Army participated in a Total

Force International Training Activities
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OPERATION RESTORE HOPE
On 18 Dec 92, two ANG

aeromedical evacuation
crews deployed to
Mogadishu, Somalia sup-
porting OPERATION
RESTORE HOPE through
April 1993. In June 1993,
responding to firefights and
UN casualties in Mogadishu,
the ANG deployed a partial
Mobile Aeromedical Staging
Facility (MASF) to the
Mogadishu International
Airport. During the 3-4 Oct
93 “Battle of Mogadishu”,
this MASF was the princi-
ple casualty collection point.
In 48 hours the MAST staff
triaged and provided life

Program (ITAP). Lead by the 163rd
TAC Clinic, CA ANG, with translators
and support personnel from other units,

the team deployed on a C-141 from the
172 Airlift Group, MS ANG, to Ukraine

from 11-26 Sep 93. While in-country, the |

team conducted medical training with
the Ukrainian military and provided
humanitarian assistance to the
Ukrainian people. The team treated
Afghanistan War veterans, Chernobyl
nuclear reactor accident victims and
other individuals in need of medical
treatment. Over 1600 patients were
seen by the three teams.

OCONUS MEDICAL DEPLOYMENTS
During FY 93 ANG medics supported

Civil Engineering deployments to
Central America by conducting five two-
week deployment rotations. Additionally
42 medics deployed to JTF Rushmore,
Panama providing care to National
Guardsmen, the indigenous population
and their livestock. For most of the pop-
ulation, these deployments were the
only source of health and veterinary
care all year.

78

support to over 55 soldiers
and evacuated over 65 patients. ANG
volunteers continue to support OPERA-
TION RESTORE HOPE.

This year ANG Security Police
were called upon to provide protection
for USAF resources in support of
counter-drug operations and hurricane
community relief programs. ANG secu-
rity forces, which are comprised of
AGR technicians, and O&M contract
guards, deployed both CONUS and
OCONUS in support of numerous and
varied missions. 5

To enhance security police training
we entered into a partnership with Air
Combat Command to establish Silver
Flag Alpha as the Combat Skills
Training Center for the ANG. To date
we have trained over 750 Security
Police students and projections for FY

; 94 are 1300 students. The center will
- provide essential air base defense skills
| for ANG security police to fight and
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~ survive in a combat environment. Silver
Flag Alpha is located at Indian Springs
Air Force Auxiliary Field, Nevada.

During Fiscal Year 1993, the Air
National Guard began to modify its C-26
operational support aircraft to be flown
in support of law enforcement agencies
conducting counterdrug activities under
state plans.

In Title 10 federal status, Air
National Guard personnel continue to
fulfill a National Guard Bureau commit-
ment at several radar sites in the
Caribbean and in South America in sup-
port of both USCINCLANT and
USCINCSOUTH.

Air National Guard Air Defense
Forces continued their rotational
deployments to Panama in Title 10 fed-
eral status to conduct counterdrug

activities in support of Coronet
Nighthawk.

Meeting the challenges of ever-
increasing communications require-
ments and complying with active duty
Air Force architecture has presented
the directorate with opportunities for
innovative thinking, resulting in dra-
matic increases in communication
capabilities. Some of the programs and
actions leading toward these capabili-

ties are as follows:

Local Area Network
The Local Area Network (LAN)
computer system is in the final phase of
basic installation. Over 70 percent of the

flying units, GSUs and State
Headquarters are installed already, and

. the remainder will be completed in FY

94. As these LANs are completed, they
are being provided access to the
Defense Data Network DOD wide con-
nectivity and are being interconnected
into an ANG Wide Area Network for
shared information. The installation of
ANG LANS has also allowed us to
remove costly unit-level mainframe
computing assets that have been bottle-
necks to effective utilization of our com-
puting resources.

Small Computers

In conjunction with standardized
LANS, the new Desktop IV (DTIV)
small computer contract allows us to
present a standardized recommendation
of hardware and integrated software.
DTIV has offerings of high or low end
personal computers based on the 1486
series processors, with specifications
totally compatible with ANG LANS.

Automatic Data
Processing

A new development in the funding
of automatic data processing equipment
(ADPE) based on system costs is being
implemented. ADPE equipment can be
purchased by either O&M or invest-
ment funds using the new

BUREALU
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equipmént/system rule. Each new
equipment/system cost is compared
against a $15,000 threshold which deter-
mines the proper funding source.

feiéconﬁnmﬁcaﬁbr;s |
Management

To keep track of the ever-expanding
base level communications infrastruc-
ture, the active Air Force developed the
Systems Telecommunications Engineer
Manager-Base (STEM-B) program to
document all known details of all base
communication systems. Each base has
an individual who is responsible for doc-
umenting the known and projected
communication infrastructure into a
blueprint. This individual works under
the guidance and advice of an engineer
of the Engineering and Installation
(E&I) community. ANG bases have no
assigned STEM-B engineers, nor do the
ANG E&I have a full time STEM engi-
neer assigned. However, ANG E&Is are

blueprints for Bangor, Maine and
Suffolk County ANGB, New York com-
pleted. ANGRCSC has requested
STEM-B support from HQ AFCC active
duty E&I units for those bases that
have STEM-Bs.

Counter Narcotics
Support

Another area of activity within the
communications community is Combat
Communications support of the
counter-narcotics mission. Since 1990,
the ANG Combat Communications com-
munity has supported the Federal
counter narcotics mission with satellite,
tactical satellite terminals and search

radars, supporting both Cost Guard and
Drug Enforcement Agency chase air-
craft. Also, tailored packages of person-
nel and equipment to support specific
mission needs have been fielded. Other
assets include MPN-14 search radars
and Air Traffic Control personnel in
fixed towers. Currently, 28 Combat
Communications personnel and associ-

- ated satellite communications equip-

ment are deployed in OCONUS loca-
tions in support of this mission.

| Deployable

Communications

A related area of deployable commu-
nications that is causing great excite-
ment is the recently-approved COM-
BAT ACE deployable communications
package. COMBAT ACE is envisioned
to be a small, organic, deployable com-
munications package assigned to each
flying location, readily available to pro-

- vide a limited amount of intra and inter-
performing limited STEM-B duties, with |

theater communications capability dur-
ing the early states of employment.

The concept of operations is to

deploy with the flying unit and interface

into host nation, commercial or tactical
communication systems, with the senior
flying unit representative having opera-
tional and administrative control.
Manning will consist of 6 personnel,
allowing for 24 hour operations for the
expected duration of 7-9 days, ‘or tmntil
closure of Combat Communication
assets in-theater.

Force Structure Changes

The restructure of the Mission
Support Flights (MSFs) under the ANG
objective wing structure will lead to the

f



creation of the Command, Control and
Communications and Computer
Systems (C-CS) Council. As the ANG
implements the objective wing restruc-
ture to mirror that of the Air Force, the
MSFs are being redesignated
Communication Flights (versus
Squadrons), due to their size. In an
effort to improve productivity and
enhance flying unit support, the C-CS
Council, representing six regions of the
MSFs, reorganized and rewrote position
descriptions for the entire flight.

The Communication Flight will have
three functional sections: 1) a Systems
section, consisting of all maintenance
and most of the traditional operational
areas, 2) a Support section, consisting of
Customer Service functions, Security,
and Visual Information, and 3) the Plans
section, responsible for architecture and
integration of C4 requirements.
Another result of this restructure is the
movement of the Information
Management (IM) function to the
Mission Support Squadron; however
ANGRC/SC remains functional manager
for IM. Implementation date for this
restructure was delayed until August 93,
to allow UMD planning documents to be
provided to units. However many MSFs
restructured earlier in preparation of a
projected Manpower Evaluation Team
study, expected in Jan 94.

The Air National Guard vehicle fleet
provides excellent support, even though
there is a decline in vehicle funding due
to DOD budget constraints. At the end
of FY 93 the ANG will have a replace-
ment requirement of approximately 36%
of the 18,500 vehicles assigned. The
vehicle Priority Buy Program had $20
million allocated. The total value of our
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vehicle fleet was approximately $600
million.

FY 93 has proven to be another pro-
ductive year for the ANG Aerial Ports.
The Air Guard deployed over 30 units
and 1500 personnel for their Annual
Training to Aerial Ports world wide.
These ANG units received valuable
hands-on training on equipment not
available at their home units, and were
trained on how equipment would be
used during war time. Eighteen aerial
ports supported “Volant Oak” routine to
Panama, and many units were in sup-
port of “Provide Comfort”, and “Restore
Hope”. Additionally, many of our units in
the Midwest were in direct community
support of flood relief efforts during the
“Flood of 93",

In the airlift arena, we validated over
115 AMC-operated special assignment
missions (SAAMs) in support of exercis-
es, logistics support requirements, unit
moves, and Federal drug interdiction
missions.

Military Construction

The FY 93 ANG Military
Construction Program consisted of 99
building projects totalling $265 million
and provided for major facility construc-
tion to support aircraft conversions,
new mission beddowns, modernizations,
and facility replacements needed for
training and readiness. Special approval
requirements to clear each project

\
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through the Secretary of the Air Force
were not removed until October 1993,

and Base Realignment and Closure
(BRAC) actions caused delays and
changes to some projects. However,

even with these administrative impedi-
ments, the ANG was able to award 74
percent of the MILCON program within |
the fiscal year funded by Congress, |
which was one of the best execution

rates in the Department of Defense.

Real Pfol_)éi'fy ]
Maintenance and Repair

Maintenance and repair projects, as
well as minor construction projects
costing up to $300,000 each, are accom-

plished under this program. $53 million
was expended in FY 93.

Air Base Operabi]ity

The ABO program in the Air
National Guard continues to meet the
challenges presented in our changing
environment.

The ANG has seen the merging of
ABO and Explosive Ordnance Disposal
(EOD) into Civil Engineering
Squadrons. ABO personnel will have

" critical Air Force Skill Codes (AFSCs)

reportable in SORTS.

“Readiness Safeguard,” formerly the
Sentry Endurance program at Volk
Field, Wisconsin, has undergone a major



program change. Readiness Safeguard
emphasizes interoperability of flying and
support forces. Unit personnel are
offered classroom/field training for up
to two days, then put this training to
work during practical exercises. Mission
commanders choose a menu of activi-
ties for a tailored quality approach.

Disaster Preparedness and EOD
personnel fared very well in their first
competition at “Readiness Challenge.”
This week-long competition tests the
readiness and ability of CE personnel to
perform their wartime mission.

Disaster Preparednesé

Personnel are to be certified as
Emergency Managers through the
National Coordinating Council on
Emergency Management. Completion
of the certification requirements will be
a standard for Disaster Preparedness in
the future.

The ANG has adopted the
Emergency Information System (EIS).
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This DOD-approved software system
results in real-time emergency response
operations, and enhanced command,
control, and communications. The EIS
will be implemented at all Guard bases
over a two-year period.

“Silver Flag,” formerly Base
Recovery After Attack Training
(BRAAT) at Tyndall AFB, FL, is now a
certification curriculum. Silver Flag will
emphasize specialized crew training and
task evaluation for all CE AFSCs.

Déi)loymeh_tsi

ANG Civil Engineering Prime BEEF
and RED HORSE teams accomplished
110 deployments, involving nearly 8,000
personnel to 12 countries in FY 93.
Eight teams participated in Base
Recover After Attack Training
(BRAAT) at Eglin AFB, FL. This train-
ing is crucial for Engineering and
Services personnel to learn wartime
base operations and to practice Rapid
Runway Repair (RRR) techniques. ANG
team hosted British and Canadian engi-




neers at various U.S. locations.

ANG exchanges with our allies con-
tinued to provide outstanding training in
theater methods and materials, as well
as strengthen our relationships with
these nations. For example, 35 Prime
BEEF personnel deployed to Ramon
AB, Israel to receive training in Israeli
RRR. Additionally, at the request of the
Israeli Air Force, a cadre of eight RED
HORSE personnel deployed with the
Prime BEEF team to train the Israelis
in automatic building machines (K-
Span), which is one of the RH special
capabilities. The ANG also enjoys an
outstanding exchange with the Royal
Canadian AF Engineers, British
Territorial Army (their equivalent to the
National Guard), and the Norwegian Air
Force Engineers.

FY 93 also provided a challenge to
ANG Engineers when facilities at the
139th Airlift Group Memorial Airport, in
St. Joseph, Missouri were severely dam-
aged due to flooding of the Mississippi

River. The ANG mobilized its first team
of 30 engineers within three days of
notification, followed by four additional
teams in FY 93. Three teams were also
scheduled for FY 94.

Humanitarian/Civil Action Projects

. played an important role during FY 93.

' The ANG provided 16 teams to Costa
- Rica and Panama. Four teams also
. deployed to various locations in the

Bahamas to rebuild schools and facilities
damaged earlier by a hurricane. These
deployments provided much-needed
support to the host countries, and
allowed our personnel to gain experi-
ence with expedient construction meth-
ods under austere conditions. Several
teams also built two U.S. Border patrol
Checkpoint facilities near Kingsville,
Texas.

Over 1200 firefighters deployed to
active duty bases in the U.S., Europe,
and the Pacific; they also participated in
BRAAT at Eglin AFB, FL.
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Appendix A — Chiefs of the National Guard Bureau

Colimel Eeenmn N Wiy il o) oo - G p dne o R 1908-1911
Brigadier General RoNert BETIRIN ... ..o A 1911-1912
Maior General Albestil. DRIEEIEE .. i i e it iR . Y 1912-1916
Mo Ceeneral I BN e e SN R N 1916-1917
Major Genpral JessiB MIEBITAEIEE /. ... it i 1917-1918
Brigadier General John W. HEaVey (ACHINE) .........covcuummisessmsmsssessssomsmasosssssssssssssssssemsmsssssessssssssssontes 1918-1919
Niajor General Gaormp BEEIRIE .. e i s O L P SR 1921-1925
Major eneral Creed C. TRAMIMONE ..o iiiimrmmissmssmsiossivisromisnipsnsissmimmsmmasiimm el 1925-1929
Colonel Ernest . Redimnoni ey i e il ali i ittt L 1929-1929
Maior Genersl Willa G e ai ko T e i rtati 1929-1931
Magyor Genetal Geoige K. Lol b LI s il Sl Ll it 1931-1935
B MR s R T T e ORI oS Sk R MM e MG IG5 L Iy [ 1935-1936
Colonal Jolin F. Williatns GBHIEa ] i i w it sstsbos sl atis st i 1936-1936
Major Genieral Abert T BRGNS . mal L il b it st ons xadiis eisvesyebissshidiataionm 1936-1940
Major General John E. WHRAIS st s sarmteinsiistissiorissesisisorosssrsigpeibsisssibioriimtmoiots 1940-1946
Major General Butler B. Miltonberger ........... ebliol o) o RS O S e o 1946-1947
Major General Kenneth F CralNer . cciscsmsmearssmsssnnsissosssssrissssnesssssissssissssssosssressssssssssnises 1947-1950
Major General Raymond H. Fleming (ACtINE) .......ccuuscsmssssssmssssessssssossssssasossssassssssssssssssassasssssens 1950-1951
Major General Raymond H. FIEMING........ccoiiiisimssemmmsmssssesssssssnsssscismsssssssssssssssssssmissssssssmssssssssssss 1951-1953
* Major General Earl T. RickS (ACHNE) ...uuuuuurrerrerssmsmmnssssssssssssssssssssssssssssssssssssssassssssssssssssssssssssssassssss 1953-1953
Major General Edgar C. ETICKSON ....ccuvcvummmmesumsssssnssssssssssssssssssssssssmsmssssssssssssssssssssssasssssssssssssssses 1953-1959
Major General Winston P. Wilson (acting) s e R R L i )
Major General Donald W. MCGOWAIN w....uuumsssssssssssssssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssss 1959-1963
Y EHOR eSS ) RS 101 A1 70 —— 1963-1971
VRO E S S r DD eGSR € (55,11 Smmm——— i 1971-1974
Lieutenant General La Vern E. WEDET ....umrmmmscmssmsmmssimmemmmsimsssssssssssssssssssssessssessess 1974-1982
Lieutenant General Emmett H. Walker, JT. coivccimscsimmimnssssmssssssssssssssssssssssssssssssssssssses 1982-1986
Lieutenant General Herbert R. Temple, JT. coocmmmssssmmmnsessssssssssssssssssssssssssssmsssssssmsssssss 1986-1990
Lieutenant General John B. CONAWAY .....csrussussssossssmsssmmssnnssssssssssssssssssssssssssssssssssssssssssssssssssss J1990-

Vice Chiefs

’

Major General JOhn B. COMAWAY .o st 1989-1990
Major General William A. Navas, | A ———EEEERR 1990-1992
Major General Raymond F. REES ottt 1992-
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Appendix B — State Adjutants General

AL Major General James E. Moore MT Major General (MT) John E. Prendergast
AK Major General Hugh L. Cox III NE Major General Stanley M. Heng

AZ Major General Donald L. Owens NV Major General Drennan A. Clark

AR Major Gneral (AR) Melvin C. Thrash NH Major General Lloyd M. Price

CA Major General Tandy K. Bozeman NJ Major General Vito Morgano

CO Major General John L. France NM Major General Edward D. Baca

CT Major General (CT) David W. Gay NY Major General Michael S. Hall

DE Major General George K. Hastings NC Major General (NC) Gerald A. Rudisill
DC Major General Russell C. Davis ND Brigadier General (ND) Keith D. Bjerke
FL Major General Ronald O. Harrison OH Major General Richard A. Alexander
GA Major General William P. Bland 0K Major General Gary D. Maynard

GU Brigadier General Edvardo R. Duenas OR Brigadier General Gene A. Katke

HI Major General Edward V. Richardson PA Major General (PA) Gerald T. Sajer

ID Major General Darrell V. Manning PR Major General (PR) Emilio Diaz-Colon
IL Major General Donald W. Lynn RI Major General N. Andre Trudeau (CG)
IN Major General Charles W. Whitaker SC Major General T. Eston Marchant, Jr.
IA Major General Warren G. Lawson SD Major General Harold J. Sykora

KS Major General James F. Reuger TN Major General (TN) William D. Jones
KY Major General Robert L. Dezarn TX Major General Sam C. Turk

LA Major General (LA) Ansel M. Stroud, Jr. UT Major General John L. Mathews

ME Major General Nelson E. Durgin VT Major General Donald E. Edwards
MD Major General James F. Fretterd VA Major General John G. Castles

MA  Major General (MA) Raymond F. Vezina VI Major General Charles M. Hood

Mi Major General E. Gordon Stump WA Major General Gregory P. Barlow

MN Major General Eugene R. Andreotti WV Major General Joseph J. Skaff

MS  Major General James H. Garner Wi Major General Jerald P. Slack

MO  Major General (MO) Raymond L. Pendergrass WY Major General Charles J. Wing
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Appendix C — United States Property
- and Fiscal Officers

STATE  NAME STATE  NAME
AL Col Marion W. Reese MT Col George E. Donnelly
AZ Col Jimmie J. Carpenter NV Col Giles E. Vanderhoof
AR Col Bobby D. Wilson NH  Col Teddy W. Kehr
CA Col Gerald P. Minetti NJ Col Kenneth W. Whildren
CO Col Conrad A. Johnson NM Col Isaac A. Alvarado
CT Col Robert B. Devoe NY Col Frank Polis
DE Col Anthony F. Barbone NC Col Ronnie D. Creasman
DC  Col Robert B. Kirkconnell ND  Col Donald M. Huber
FL  Col Donald E. Power OH  ColRichard J. Dreiman
GA Col David S. Kenemer 0K Col Robert C. Armstrong
GU  LTC Arthur A. Jackson | OR  Col Gary L. Pedersen
HI  Col Melvin M. Ida PA Col Allen L. Kifer
ID Col Rex T. Young PR Col Jose Maldonado
IL ©  Col Gene W. Blade Ri Col John B. Altieri
IN  Col Allan W. Pierce SC Col Donald K. Meetze
IA Col James E. McCullough SD Col Jerry F. Hoenke

* KS  Col Dennis L. Elliott TN Col Homer E. Davis
KY Col Paul T. Ryan X Col Fred R. Jones
LA  Col James D. Flick UT  Col Bart O. Davis
ME Col Dennis D. Lunney VT Col Joseph A. Fiarkoski
MD  Col Walter R. Mueller VA Col David L. Bishop
MA  Col Anthony C. Spadorcia Vi Col James P. Adams

Mi Col George E. Higginson WA Col Curtis N. Pintler

MN  Col James R. Buxton WV Col Kenneth A. Shaw

MS Col James L. Elmore Wi Col Howard D. Miller

MO  Col Allen L. Stark WY  Col Richard D. Sherman

-



Appendix D — National Guard Bureau Staff

Office of the Chief

Conaway, John B., Lieutenant General, ANG, Chief, National Guard Bureau
Rees, Raymond F., Major General, USA, Vice Chief

Van Fleet, Frank C., Colonel, ARNG, Executive

Bryan, John M., Colonel, ANG, Executive

Anderson, Richard F., Lieutenant Colonel, ARNG, Assistant Executive

Spahr, David K., Major, USAF, Assistant Executive

Link, Thomas L., Assistant Chief

Brown, Cheryl A., Colonel, ARNG, Deputy Assistant Chief

Becker, Douglas S., Colonel, ARNG, Executive

Baines, E. Darden, Chief, Administrative Services

Barnhart, Robert W., Chief, Internal Review and Audit Compliance

Brown, Robert F., Colonel, USA, Inspector General

Bray, Francis ]J., Director, Counterdrug Task Force

Cable, Vince L., Colonel, ARNG, Chief, Office of Policy and Liaison

Carroll, Michael G., LTC, ARNG, Principal Assistant Responsible for Contracting
Donohue, Daniel, Chief, Office of Public Affairs and Special Assistant to the Chief
Farber, Brad, Colonel, USA, Judge Advocate

Hise, James C., Special Assistant and Counsel to the Chief

Mackert, William C., Special Assistant for Property and Fiscal Affairs and Special Competition Advocate
Nelson, Steve, Director, Office of Human Resources

Reinhardt, Helen D., Chief, General Officer Management

Army National Guard

D’Araujo, John R. Jr., Major General, ARNG, Director, Army National Guard
Bilo, William C., Colonel, ARNG, Deputy Director

Rhoades, Kenneth D., Colonel, ARNG, Chief of Staff

Coan, George P. Jr., Colonel, USA, Executive

Henderson, Rich, LTC, ARNG, Assistant Executive

Blackwood, George S., Command Sergeant Major

Braman, Eric W,, Colonel, ARNG, Director of Operations

Carlson, Theodore T., Colonel, ARNG, Director of Information Systems

Continued
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Crocker, Raymond, Colonel, ARN G, Director of Logistics

Denny, Morgan F,, Colonel, USA, Comptroller

Hollepbeck, Douglas B., Colonel, ARNG, Chief, Reserach and Staff Support Office

Jeffer, Edward K., Colonel, USA, Chief Surgeon

McGinnis, David L., Colonel, ARNG, Director of Force Management

McGuire, Robert L., Colonel, ARN G, Chief, Environmental Resources Management Office
Rende, Ronald J., Acting Director of Aviation and Safety

Air National Guard

Killey, Philip G., Major General, ANG, Director

Shepperd, Donald W., Brigadier General, ANG, Deputy Director

Sparks, William T., Colonel, USAF, Chief, Air Directorate Staff

Hartman, Gene, Special Assistant to the Director

Williams, Kent, Lieutenant Colonel, ANG, Executive

Moon, Richard A., CMSgt, Senior Enlisted Advisor

Arnold, Larry K., Brigadier General, ANG, Commander, ANG Readiness Center
Eichhorst, Thomas E., Colonel, ANG, Vice Commander

Athas, William ]., Colonel, ANG, Director of Training

Baker, David E., Director for Operations, Plans and Programs

Bridges, James T., Colonel, ANG, Director of Plans, Programs and Manpower

Bullman, George T., Colonel, USAF, Director of Engineering and Services

‘Friestad, David, Colonel, ANG, Director of Counterdrug Operations

Gallimore, George R., Colonel, USAF, Director of Financial Management/Comptroller

Kean/Gerald S., Colonel, ANG, Director of Personnel ;

Labash, John D., Colonel, USAF, Director of Medical Services

Lesjak, Kathleen, Colonel, ANG, Director of Productivity and Quality

McNamara, Robert, Colonel, USAF, Director of Command, Control Communications and Computers
(Andrews)

Navin, Dan, Colonel, ANG, Director of Operations

Nielson, Dennis, Lieutenant Colonel, USAF, Director of Safety, Security and Inspections

Pansey, Roy K., LTC, USAF, Acting Director for Command, Control Communications and Computers

Reed, David, Colonel, ANG, Director of Logistics (Andrews)

Scobey, David L., Colonel, ANG, Director, Staff Management Office

Sirk, Arnold D., Colonel, USAF, Director of Logistics

Templon, Frances L., Colonel, USAF, Director of Financial Management/Comptroller (Andrews)

Walsh, Larry G., Colonel, ANG, The Civil Engineer
Williford, James V., Colonel, AN G, Director of Acquisition

Whinnery, ].E., Colonel, USAF, Air Surgeon
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Appendix E — Army National Guard Statistics

AL
AK
AZ
AR
CA
CO
CT
DE
FL
GA
GU
HI
ID
IL
IN
IA
KS
KY
LA
ME
MD
MA
MI
MN
MS
MO
MT
NE
NV
NH

TOTAL FUNDS
AVAILABLE

111,285,930.53
34,596,482.73
65,927,844.66
74,109,074 .68
210,894,664.63
35,555,74915
69,678,63L.60
17,542,644.21
85,094,679.35
81,958,261.21
4,653,008.03
34,401,624.04
55,108,35816
61,764,638.30
68,584,394.29
63,137,597.44
51,404,167.37
51161,342.60
87,428,764.85
24,845,332.58
49,066,097.00
59,699,867.62
76,365,303.47
75,306,730.98
163,904,926.05
96,501,302.63
31,238,391.49
33,494,123.66
19,600,610.42
15,836,979.61

NGP

39,689,10912
7,713,075.60
15,372,004.41
29,123:257.25
51149,24817
11,217,201.82
7,878,610.47
4,803,494.51
26,852,3800.57
22,961149.70
2,349,588.69
7,880,088.08
13,592,128 14
18,444,086.88
22,927,419.42
14,759,150.73
14,971,515.06
17,872,665 14
26,786,242.04
8,298,392.49
17,306,420.68
17,200,900.27
22,518,031.01
19,936,463.27
32,761,153.38
20,214,867.94
9,553,289,26
11,700,184.03
5,104,695.76
3,881,221.35

OMARNG

67,438,648.21
26,355,048.70
46,622,821.83
43,230,250.07
153,779,658.81
23,253,778.62
61,336,622.72
12,285,534.76
54,690,419.01
58,181,322.84
1,894,389.46
20,618,136.74
40,621,400.91
42,990,322.64
41,207,483.07
39,112]29.51
34,379,074.77
32,988,684 17
57,591,715.06
15,972,923.67
30,701,111.81
40,426,663.80
01,598,032.39
48,838,992.91
121,329,115.04
74,867,176.24
20,974,217.67
21,325,194 18
14,062,30317
11,618,084.48

DOD

MCNG PROCUREMENT
1,961,967.79 .00
.00 .00
3]113,422.05 .00
917,505.88 .00
1,562]104.66 .00
.00 .00

.00 .00
325,833.58 .00
1,956,720.00 .00
199,500.00 .00
.00 .00
3,393,928.34 .00
.00 .00

.00 .00

.00 .00
8,454,491.50 00
.00 .00

.00 00
2,664,535.62 00
.00 00

.00 00
571,691.00 00
304,232.50 .00
5,982,547.76 00
6,599,554.91 00
340,740.00 00
.00 00

.00 00

.00 00

.00 00

T ————————
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TOTAL FUNDS

AVAILABLE NGPA OMARNG MCNG PHD%D REMENT

NJ 61,772,878.72 16,332,265.95 45,053,221.96 .00 .00
NM 36,648,641.30 11,941,83714 22,575,559.79 1,775,999.29 .00
NY 96,142,240.32 27,717,517.09 67,387,509.47 .00 .00
NC 75,120,013.21 21,306,250.48 53,622,508.66 71,100.00 .00
ND 29,574,875.22 9,381,963.94 19,843,649.49 11,523.95 .00
OH 70,287,943.75 21,468,823.06 48,036,458.42 347,693.92 .00
0K 64,990,190.03 18,965,250.88 40,553,36318 .00 .00
OR 53,273,57711 18,363,409.86 34,503,095.85 .00 .00
PA 103,651,777.85 33,015,354.66 67117,438.47 290,405.78 .00
PR 51,947,306.33 21,903,782.05 28,635,721.06 303,298.00 .00
RI 20,256,598.24 6,080,74913 13,705,37019 .00 .00
SC 80,038,446.77 27,020,430.66 50,430,916.75 2,386,573.91 .00
SD 34,870,812.22 12,543,248.27 18,827,658.46 2,901,512.79 .00
TN 88,374,582.27 25,950,216.22 51,088,30317 10,816,198.48 .00
TX 142,074,928 19 40,212,82619 84,726,33012 15,581,475.25 .00
Ut 56,134,952.21 18,598,586.66 31,519,544.87 4,448,565.00 .00
VT - 29,475161.08 9,053,188.95 19,689,34710 .00 .00
VA 52,769,945.36 15,423,411.61 36,608,616.80 .00 .00
VI 10,087,500.00 2,393,392.79 7,549,42819 .00 .00
WA 62,378,739.04 18,514,817.34 38,421,245.41 4,779,458 18 .00
'WV 31,602,726.85 9,472,807.74 21,011,839.05 227150.00 .00
Wi 64,855]122.27 16,525,613.28 35,298,338.51 1,939,611.40 .00
WY 20,496,401.98 5,539,992.48 13,503,839.09 1,088,445.00 .00
DC 16,777,700.00 5,759,954.79 11,012,414.28 .00 .00
*UN  102,054,472.66 .00 .00 .00 .00
*MW 540,292,949.78 3,223,433.37  .148,723,685.28 .00 168,525,360.73
*OP 2,429,240,200.00 2,428,543,462.79 555,627.81 .00 .00
*PS 9,625,304.00 .00 9,625,304.00 .00 .00
6,344,963,51010  3,370,071,042.62  2,329,917,592.69  85,317,786.54 168,525,360.73

MRS : UN = Unissued
S e e s OP - Open Allotment

/
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Appendix E — Army National Guard Statistics (Cont.

440

432 |

424

THOUSANDS

408

400

----------------------.----"""'"------........__.
93

416

MONTH
START

OCT 92
NOV 92
DEC 92
JAN 93
FEB 93
MAR 93
APR 93
MAY 93
JUN 93
JUL 93
AUG 93
SEP 93

TOTAL PAID STRENGTH
PROGRAM ACTUAL DIFF.
426,528 426,528
424,873 420,392 (4,48D)
424,046 416,376 (7670)
423,324 413,998 9,326)
423,689 412,524 (11165)
424,843 410,981 (13,862)
425,266 409,778 (15488)
425,615 409,837 (15,778)
424,026 408146 (15,880)
422,769 406,680 (16,089)
422,044 405,881 (16163)
422136 405,907 (16,229)
422,725 409,919 (12,806)

98.9%
98.2%
97.8%
97.4%
96.7%
96.4%
96.3%
96.3%
96.2%
96.2%
96.2%
97.0%

' PROG
m ACTUAL



Appendix E —

Army National Guard Statistics

(Cont.)

OFFICER PAID STRENGTH
MONTH PROGRAM  ACTUAL 48500
START 47624 47624

OCT92 47454 47428

NOV 92 47385 47339 47800
DEC92 47247 47203

JAN93 47104 46991

FEB93 47005 4684 o 100~
MAR 93 46777 46601 2

APRO3 46556 46533  © 46400
MAY 93 46332 46420

JUN93 46199 46413

JUL93 46090 46293 s
AUG 93 46308 46595

SEP93 46500 46,656 45000

ENLISTED PAID STRENGTH

MONTH PROGRAM

START
OCT, 92
NOV 92
DEC 92
JAN 93

FEB 93
MAR93
APR 93
MAY 93
JUN 93
JUL 93

 AUG 93
SEP 93

378,904
377419
376,661
376,077
376,585
377,838

378,489

379,059
377,694
376,570

375,954

375,828

376,225

ACTUAL
378,904
372,964
369,037
366,795
365,533
364167
363,087
363,304

361,717
360,267
359,588
359,312
363,263

390

382-

THOUSANDS

= PROG
m ACTUAL

=2

2 0 N D

= PROG
m ACTUAL

—————————————————————
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Appendix E — Army National Guard Statistics (Cont.

-

OF NATIONAL GUARD OFFICERS, FY 93

NUMBER NUMBER PERCENTAGE
BRANCH RANK CONSIDERED SELECTED SELECTED
APL
CPT 1057 862 82
MA] 1047 640 61
ME 1206 726 60
COL 1061 230 22
AMEDD
CPT 145 121 83
MA] 03 77 83
LTC 114 96 84
COL 267 16 6
CH
CPT 17 7 41
MA] 28 17 61
LTC 19 15 79
COL 37 9 ;
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STATE

AK
AL
AR
AZ
CA
Co -
CT
DC
DE
FL
GA
GU
HI
IA
ID
IL
IN
KS
KY
LA
MA
MD
ME
MI
MN
MO
MS
MT
NC
"ND

FC 58
ANG 0&M

39,060,900
40,415,400
30,888,300
72,015,400
77,668,600
35,147,500
18,006,800
41,653,500
12,236,600
23,010,000
46,855,800
301,100
46,298,600
36,961,800
31,891,100
52,750,200
35,612,900
62,027,400
13,026,600
25,704,700
58,074,500
39,237,000
16,922,900
76,095,000
36,941,900
48,219,200
39,556,300
20,444,800
18,848,300

22,678,100

FC30
AF 0&M

296,200
445,900
0

0
83,900
28,300
0
834,800

10,000
2,400
44,000
4,100

0
5,759,600
0

0

70,100
28,900
0

0
208,500
0

0

FC56

ANG MILPERS

1,548,200
1,469,200
1,539,900
1,490,200
3,646,000
996,800
841,800
682,700
669,900
792,500
2,431,600
109,500
1192,100
1,783,400
582,800
1,273,700
1,108,500
1,516,600
753,400
842,800
1,749,800
1,053,600
757,900
1,537,400
1,836,200
2,433,400
2,062,200
649,800
991,800
771,500

FC17
INVESTM

19,970
34,300
26,953
0
82,804
0
68,400
60,239
103,462
0
60,000
0
173,000
33,600
103,265
135,603
28,765
192,754
0
63,069
0
38,920
18,400
31,000
15,259
99,561
24,230
0
32,350
0

FC53

T MILCON

5,104,971
7,263,061
326,567

0

494,500
1,570,565
1,092,352
117,695
38,800
18,600
1,726,298
0

169,614
10,894,284
2,131,000
5,735,085
992,466
5,374,018
5,000,000
19,494
23,724,634
780,003
15,722,536
7,058,746
1,004,910
184,442
12,365,208
3,600,250
72,600
2,633,011

Appendix F — Air National Guard Statistics

TOTAL

46,030,241
49,627,861
32,78L720
73,505,600
8L975,804
37,743,165
20,009,352
43,348,934
13,048,762
23,821,100
51,081,698
410,600
47,833,314
49,673,084
34,708,165
59,904,588
37,745,031
69,154,772
18,784,100
26,630,063
89,308,534
41109,523
33,421,736
84,792,246
39,827169
50,936,603
54,007,938
24,903,350
19,945,050
26,082,611

f



Appendix F — Air National Guard Statistics

;

Cont)

FC 58 FC30 FC56 FC17 FC53

STATE ANG 0&M AFO0&M  ANG MILPERS  INVESTMENT  MILCON TOTAL
NE 15,972,500 0 561,800 0 13165165 29,699,465
NH 17,619,800 0 612,800 19,074 0 18,251,674
NJ 45,886,800 1,900 1,510,500 75,337 27,750,647  175,225188
NM 19,893,600 0 620,600 0 36,663 20,550,863
NV 17,256,800 0 465,500 0 424,575  18]46,875
NY 101,843,900 142,600 361,000 159,606 25,638,784 131,395,890
OH 84,602,200 14,800 3,179,000 189167  10,418101 98,403,268
0K 33,887,800 0 2,181,900 0 2,646,833 38,716,533
OR 47,393,200 0 1,344,700 0 11,884,879 60,622,779
PA 46,845,400 0 2,912,200 98,145 415,799 50,271,544
PR 24,706,200 0 900,400 50,000 960,200 26,616,800
RI 16,910,000 0 904,500 0 57,547 17,872,047
SC 21,066,800 12,000 648,000 65,172 3,231,300 25,023,272
SD 18,194,900 82,300 576,100 19,931 313,753 22,004,984
TN 53,530,000 3,200 3,419,200 0 842,586 57,794,986
TX 50,502,100 127,000 2,852,500 0 5,029,969 58,511,569
UT 19,755,700 0 1,536,200 37,660 1,921,263 23,250,823
VA 19,719,000 400,000 544,800 64,700 0 20,728,500
VT 20,961,600 0 759,800 0 684,602 22,406,002
WA 27,028,500 39,900 2,075,300 50,505 440,323 29,634,528
WI 39,158,600 652,900 2,014,300 171,534 6,804,318 48,801,652
A% 25,828,900 1,700 1,404,300 36,730 5100 27,276,730
WY 13,121,800 0 798,000 0 22,243 13,942,043
TOTAL  1,900,237,300 9,303,000 74,548,600 2,483,465 230,728,359

CENTRAL 672,004,300 44,726,000 1138,375,000 7,130,000 834,000

GTOTAL 2,572,241,600 54,029,000 1,212,923,600 9,613,465 231,562,359
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—ppendiF — Air National Guard Statisties Cont) _

CONVERSIONS
Aircraft
From To # nit Location Qtr
Air Mobility Command (AMC)

(Add) KC-135R 4 154GP  Hickam AFB, HI 93/2
Air Combat Command (ACC)
A-7D/K KC-135R (AMC) 10 121 FW Rickenbacker AGB, OH 93/2
A-7D/K F-16C/D 24 132 FG Des Moines, A 93/2
A-7D/K F-16C/D 18 138 FG Tulsa, OK 93/4
A-7D/K F-16C/D 24 150 FG Kirtland AFB, NM 93/4
A-7D/K F-16A/B 18 156 FG San Juan, PR 93/1
A-7/DK F-16C/D 18 178 FG Springfield, OH 93/2
A-10A F-16C/D 18 128 FW Truax Field, WI 93/2
(Add) 0A-10A s 175 FG Baltimore, MD 93/1

ACTIVATIONS — 203 Air Refueling Squadron, Hickam AFB, HI (1 Jan 93)
INACTIVATIONS — None

REDESIGNATIONS
114 Combat Communications Sq, Patrick AFB, FL from 114 Communications Sq (15 Jun 93)

118 Combat Communications Sq, Badin ANGS, NC from 118 Communications Sq (15 June 93)
121 Air Refueling Wing, Rickenbacker ANGB, OH from 121 Tactical Fighter Wing (1 Jan 93)

154 Group, Hickam AFB, HI from 154 Composite Group (1 Feb 93)
166 Air Refueling Squadron, Rickenbacker ANGB, OH from 166 Tactical Fighter Squadron (1 Jan 93)

176 Group, Anchorage IAP, AK from 176 Composite Group (1 Feb 93)
205 Combat Communications Sq, Standiford Field, KY from 223 Communications Sq (15 Jun 93)



Appendix F — Air National Guard Statistics

Aircraft Number of Aircraft Unit Location

AIR COMBAT COMMAND (ACC)

& e e S, L A I A 103 Tl i isssicasnmmssonssssininasasshssvsssansias Bradley IAP, CT
o T T BB e st s i) 6 3 SR il S 1 Barnes MAPMA
PRIV e ieraiinsssnssmmsiossins | T O RO NIl TR0 B .....ccomnssermmmomesmincismonmsirdinismtracsigustss Battle Creek, MI
o A ST A RS YI5 G ... isanosssssnossisomesiamossmsssssssechisatsvissns Baltimore, MD
s (SRR D IR R i T18 BW....cornsomesssieminertaimmsb e tamssavssares Dobbins AFB, GA
BIRATR: ..o ccsitissstssrissascinss 1 e S 131 BW ..ssnsisiimisismmsnasrissmmsssmnesaaimn St. Louis, MO
FRIBALB...ccsersrssensgassmsnsnesss U TR R e e hi5:¢ 3 O R i 0D New Orleans NAS, LA
(3 5 V3 SR, 1 FE R o T Rt A BW. i st Andrews AFB, DC
| R 2 L7 g 3 NI e o Selfridge AGB, MI
| Y 10 T e RO 14D B rrstinesmpestonssiimnsstrszssnamassssstinss Kelly AFB, TX
EoBA/B......cconeomssmmmsossxomersees (L2 PRI A £ O 156 FGr; essinisuissosssoksnonssspantion s et San Juan, PR
BABRIE . . oo resmserisssrinss 0 I SRR B e 180 PG it Do s i el McEntire AGB, SC
25 [57: V] - S — (TR e IR e o7 R e e Peoria, IL

BEIGATB onesresomsesnssssapssnesensac I e B e 188 B ccssrunmmminiatotmi s Springfield, IL
BA0A/ D .icsissssnsosssassss B s ssassasmssnamasinssssoss 187 TG ...umviinmcammemsrisirimemmisanansusiii SN Montgomery, AL
FoAGATR ... ccvseameirzonsensons ey o i e B el VBB EG i e Ft Smith, AR
BRIBE T, i onnaiissnsinessssvicias ST PR R 7 10 7 I e, Sioux Falls, SD
IO ... scipmessionnss A SRS SO 122 W ccisimsesinsinsnsresssosesmpmssonismsmemsemamsnt Ft Wayne, IN
AR, oiceiissssasspusosssssissnes {7 e e o ST TR VI 21 ST Truax Field, WI
BB ... oconisibosmmmspssineian 1 W - RO {12 2R A s Des Moines, IA

|22 7 6 b MR, || N N O 138 B st e Tulsa, OK

A0 B B R 0 R W S Tt TR0 . cimamicirontr i par R Buckley AGB, CO
BIGEN, s ietsstssemnsonis AN SRR ey 115,08 ¢ Proe i e Kirtland AFB, NM
PR IBUY, s siesmonescusssronsd | o PR el s M7 BW i Syracuse, NY
TR ) A OO & LI 178 Lt coincismmsisms it it TS Springfield, OH
I e rcitinonensinens [ e S 108 o G AR Toledo, OH
TR ) e R R S A T a 18] BG e S Terre Haute, IN
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Appendix F — Table 3 Continyed

Aircraft ~ Number of Aircraft Unit Location
) b SRR . Y s ot s o U, 578 3 & RSN N C e - e SR Sioux City, IA
2 ) et e b ST o i S B i B s Richmond, VA
Balld.. ot ) Saiiel 7 SRR % (A Sy U RN o )| (7L Boise, ID
CINGIOR. .. ol 2 e I o S C RN S s N 106 31 1) EAE R N S Battle Creek, MI

(see A-10A)
OBIOA s intbmasssd SRS (1A et R e e B i i e RN Willow Grove NAS, PA
OAIOR s ey i, T TIPS SR 7 0 L2 AR TR A Baltimore, MD (see A-10A)
i 2 R oI MR SRR 4 NPT O B 2 Birmingham, AL
o T e s R L nt PN T oy 3 SRS e R Reno, NV
412 R R o Y A e A e o P it o BN LIRS s s s Lincoln, NE
g e M 00 MO 5 (oA R AR o 1 NN oo AT MBI "5 ) March AFB, CA
HCIS0/HHO0 ... .n ersopiaveces L AR R IR, 1 OO RIS o it it e ey F S Gabreski IAP, NY
BRGSO . cisiinsis R i iraarset S S ekl 120 RONG < sttt T et AR SR Moffet NAS, CA
AIR DEFENSE - ACC
| o5 (7.7 S T e B e R A i3 7.4 o SO b A S 11 e e Otis AGB, MA
FEIBAII o nassmssssinsisn | . PR Rl SRS L T2 Byt ol st Portland, OR
BB AB L hral bsesanicns TSRO TR I (SN W Blortioiidditimiit i L e i Niagara Falls, NY
a6 W A Y R B el i e s BREG i Gt a i Al Fargo, ND
BAGRME. it stemmrin 1B sttt 120 BhS . s i ot o Great Falls, MT
18RI ccsisiismmisanin B b ] 125 B, ool st Jacksonville, FL
BRI e e i (VY i R S 5 7 7 Fresno, CA
i (57, Y 4 < T, R TS A i (PRI M W P Qu-gr 1717 g e Ellington Field, TX
PAGRID o e onirisaiert |, peEE e S A 175 o e S e s 1 Duluth, MN
FIBA/B......campimigasesisnes [ SO i LU 108 TR i st R Burlington, VT
BABATB s sssipmsnsaioisy i T, WA ol i ooyl Y07 G cromsslmasrsonmoisitins s Atlantic City, N]J
FRIBAR s SR e T s 1% 1 T NI p s B R Selfridge AGB, MI
AIR MOBILITY COMMAND (AMC)
AN e (s AR AR Rl e S ke 5 IR b D B T d Minneapolis/St Paul, MN
CALRIE Lo doismupastovirtrizas 1) sl s P A . Lt . el Baltimore, MD
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Appendix F — Tuble 3 Continued

Aircraft Number of Aircraft Unit Location
35 S 5 S S e o T4 R.....coooiesengormspusivasssivassrosmverssiiihesataass Quonset Pt RI '
0L, R R N, LSS TR T e MG AW .ooninsimsminasrasiimssssririiion Channel Islands AGS, CA
K I s ssrsidoessessrpaisasnns |2 IR 167 Al a8 It L e Martinsburg, WV
2 sl L S SRS T R B 189 AG .. con . sl o e . ke Little Rock AFB, AR
2 15, 3 eI Y. = S 1 PR A T 109, AG.... ki atiemessonrmsmhamaratus Schenectady, NY
B P ————— i e e TR AW .. oniisancassssrasirommnssdsmssssmssiseinssashinas Nashville, TN
CREBEL o ocicsssscissseommnisasens | L e A S N 123 AW ssstandeailatn L E S AT SHENN Louisville, KY
AT O R 17 T S L, 130 AG.......ckil it omsensentssssssiiar o Charleston, WV
BT R T PO TR . R 136 AW .oicieinsessssssssassinsmsmsssrivescsranss Dallas NAS, TX

e 551 R AR e RN 0 N AL S 187 AW ..ot hatatible. b oot o AR Will Rogers IAP, OK
CAB00H..........cmnisemsomsnessoons L R R O T T 139 AG..cocsisommemssonsisbssnetessasipssmmsmssnsssssiomesssss St. Joseph, MO

i 1 e R B s 45 AlG ... Charlotte, NC
L R Ty RN {3220 SO oL SR 153 AR, oo sl sl sk R, Cheyenne, WY
(F7 5 2 o TRy (1) AT o RO A 165 AG it Savannah, GA
O i 5 S A 166, A i Bt A st o Wilmington, DE

(25 5410 L0 R SR, LI e SN o SO ;L TRy Ml g e | | Mansfield, OH
D s esissswissssnssinens 3 R R R (7 [ & S SR R e L) Memphis, TN

GRS k. el (5 e Bt o R 172 Al N K i T o i Jackson, MS

L AT e N i inatia R e i n T Ll B 105 A ucivcmsosibisiinessnbhommieatesi Stewart IAP, NY

L BT P O {07 R R o . M 101 ARW: st i o Bangor, ME

1 2 L (N S G, 10B ARW.....onrcommesiisssisiamssaesisiieniit S McGuire AFB, NJ

| 7 s SR B i s P2 ARG s Pittsburgh, PA
|8 B 11 2= w8 ol A 126 ARW .coecnmppinsnnimnns RO Chicago, IL

(B0 2] 177 L P e S W 134 ARG sl ot SR Knoxville, TN
BEATHE . nnscinone M e st dtsana AL ARW. cssivsimsmmissismcssissssmmrii Fairchild AFB, WA
REAIBGH.......ciosiviassmmioniosic LS Kot g o B 151 ARL L. oniinnsciiscstimmssnriin ot e Salt Lake City, UT
BC-IB6I ... eessirmsmsions M0) etk et asivresss 157 ARG it is ittt SRR Pease AGS, NH
KOG ., odnistisss 117 R, BT S 16] ARG . il Phoenix, AZ

KBTI ...ocrnnfli birncisisn i R - SRS F IS N 170 ARG ..ot McGuire AFB, NJ
BEIS0I0 . ciovsimvsmsaeision et Sk 73 BIRW. cnoibtibniaburssserrmmmsn SR Pittsburgh, PA
U ) I 1 e e SRR I ARET (vomiiiincemmmsrevmerissritrt U Forbes Field, KS
REIADR oovvosscesmsssssebonsassonses | e R T P 12 ARW. oo i Rickenbacker AGB, OH

T ——————————
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Appendix F — Table 3 Continued

Aircraft Number of Aircraft Unit Location
KCA3BR .10 S iy O bt e 8 ARG s s e Milwaukee, W1
KOAI35RAL. (2 26 o ok Wb na s bt e 200 ARG B e e o Rickenbacker AGB, OH
RE-T35R. .. L0 R o | e PR iy B0 ARy A D e e s e Meridian, MS

AIR EDUCATION & TRAINING COMMAND (AETC)

7o T L ORI oy 0 N e ) TE TR |59 L Ly e L S DR U P R Tucson, AZ
FAGA/B ...t ol ol W i mssamstaneais PSS Lo, SN i o1 s Klamath Falls, OR
Ra6CDRL S & el . L——— I8 FG . L e S McConnell AFB, KS
PACIFIC AIR COMMAND (PACAF)

G-I L S e o VOGP ndeioasuscnatiasanel Anchorage, AK
FISA/B...... 10 golpon ) (T WV BAGPGAME  et Hickam AFB, HI
BOBHBEOD oo - T 170 GP .nisiisiiiiobusisaibn st Anchorage, AK
REAIS55E o o Ll s s e Tt i 168 ARG .l bn e e el Eielson AFB, AK
B e e AR I S T N T I A T Hickam AFB, HI
SPECIAL OPERATIONS COMMAND (SOC)

L B0 8 B St 5 s s s S O3S xS Harrisburg, PA
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Appendix G — State Active Duty Missions

#‘

%t:tg Eglde Mission Category Pe‘rlsrmuvnel MaAIrlwgys PersAt;:mel ﬂﬁmﬁg
STATE AL
93/09/22 93/09/24 Aerial Recon. 4 9 0 0
92/11/22 92/11/23 Aerial Survey 3 3 0 0
92/11/22 92/11/23 Electrical Support 2 2 0 0
92/11/22 92/11/23 Electrical Support 2 6 0 0
92/11/22 92/11/23 Emergency Shelter 2 6 0 0
93/05/21 93/05/23 Fire Fighting Spt 20 37 0 0
93/01/01 93/03/31 Generator Repair 3 8 0 0
92/12/18 92/12/18 Search and Rescue 3 3 0 0
93/03/13 93/03/31 Snowstorm Recovery 701 3174 0 0
92/09/16 Water Haul 3 680 0 0
92/10/02 92/10/09 Water Haul 3 12 0 0
92/12/31 93/01/01 Water Haul 4 8 0 0
93/04/01 Water Haul fi 49 0 0
93/07/09 Water Haul 4 113 0 0
93/07/23 93/07/27 Water Haul 4 13 0 0
93/07/23 93/08/05 Water Haul 9 26 0 0
93/07/30 Water Haul 4 93 0 0
93/08/17 93/08/31 Water Haul 7 62 0 0
93/08/18 93/09/02 Water Haul 20 156 0 0
93/09/02 93/09/08 Water Haul i 15 0 0
93/09/08 93/09/13 Water Haul 7 17 0 0
TOTAL FORAL . 819 4492 0 0
STATE AR
93/07/16 93/07/17 Aerial Search 3 3 0 0
93/02/25 93/03/04 Generator Support 119 387 0 0
93/05/31 93/06/04 Medical Support 97 679 0 0
93/02/24 93/02/24 Search and Rescue 3 3 0 0
93/05/24 93/05/27 Water Haul 1 1 0 0
93/05/26 93/07/06 Water Haul 1 42 0 0
93/07/08 93/07/15 Water Haul 1 8 0 0
93/08/23 93/08/26 Water Haul 5 20 0 0
TOTAL FOR AR 230 1143 0 0

--------------------------------------------------------------------------------------------------------------
......................................................
.......

--------------
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Start End

f
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Date Date Mission Category Pegg:l'nel MaMn'%s PBI’SAI;:IIIGI ﬂgm
STATE AZ
93/06/25 . 93/06/25  Aerial Recon 3 3 0 0
92/12/01 93/03/31 Emergency Shelter 15 607 0 0
93/07/30 93/08/04 Emergency Shelter 1 4 0 0
93/08/02 93/08/04 Emergency Shelter 1 6 0 0
93/08/04 93/08/06 Emergency Shelter 3 9 0 0
93/08/04 93/08/09 Emergency Shelter 4 20 0 0
93/08/04 93/08/09 Emergency Shelter 6 27 0 0
93/08/19 93/10/01 Fire Fighter Support 3 6 0 0
93/08/20 93/08/21 Fire Fighter Support 3 3 0 0
93/08/28 93/08/29 Fire Fighter Support 3 5 0 0
93/07/29 93/07/30 Fire Fighting Support 4 6 0 0
93/07/31 93/08/03 Fire Fighting Support 4 13 2 6
93/05/13 93/05/13 Fire Fighting Support 1 1 0 0
93/08/10 93/08/12 Fire Fighting Support 2 6 0 0
93/07/02 93/07/05 Fire Fighting Support 9 36 0 0
93/01/08 Flood Recovery 219 12315 71 1025
93/09/13 93/09/13 Hazardous Spill 3 3 0 0
93/07/08 93/07/09 Law Enforcement Support 9 9 0 0
92/11/01 92/11/01 Search and Rescue 2 2 0 0
93/04/22 93/04/22 Search and Rescue 3 3 0 0
93/06/23 93/06/23 Search and Rescue 3 3 0 0
93/06/29 93/06/29 Search and Rescue 22 22 0 0
93/08/22 93/08/22 Search and Rescue 3 3 0 0
93/04/29 93/05/01 Security 1 7 0 0
93/05/27 93/06/14 Security 3 o7 0 0
93/05/29 93/06/02 Security 6 6 0 0
93/06/17 93/07/05 Security 13 58 0 0
TOTALFORAZ = 352 . 13243 ... 73 .13
STATE CA
92/10/01 92/10/30 Admin Log Support o 90 0 0 ;
93/01/16 93/01/19 Aerial Recon 3 12 8 24
93/08/09 93/08/10 Aerial Recon 4 8 0 0
92/10/01 93/08/10 C and C LA Riots 3 124 0 0
93/03/11 93/03/1  CD Training 4 4 0 0
92/12/31 93/01/04 CMD for Snow Removal 6 30 0 0
93/01/17 93/02/15 Emergency Response 1 15 16 !
92/11/01 93/03/31 Emergency Shelter 19 328 0 0
92/12/29 93/01/02 Emergency Shelter 2 10 0 g
- 92/12/31 93/01/01 Emergency Shelter 2 4 0



%?lrel [Iligtde Mission Category Pe?s:ﬁl‘:lel Mgm'gvs PersAc::!nel Am'érfgéﬁg
92/12/31 93/01/07 Emergency Shelter 2 16 0 0 ’
93/01/13 93/01/22 Emergency Shelter 2 20 0 0
93/01/16 93/01/22 Emergency Shelter 0 0 2 12
93/01/21 93/01/25 Emergency Shelter 2 10 0 0
93/01/28 93/01/29 Emergency Shelter 2 4 0 0
93/01/19 93/01/20 Emergency Shelter 0 0 8 16
93/03/24 93/03/25 Evacuation Support 18 36 0 0
92/10/01 92/11/12 Fire Fighting Support 3 78 0 0
93/01/17 93/01/22 Flood Recovery 42 194 3 6
93/01/18 93/01/22 Flood Recovery 8 40 0 0
93/01/20 93/01/22 Flood Recovery 4 12 0 0
93/01/21 93/01/23 Flood Recovery 6 18 0 0
93/04/12 93/04/25 Law Enforcement Support 1426 8625 37 236
93/01/16 93/01/20 Liaison Officer | 2 0 0
93/02/05 93/02/08 Liaison Support 1 3 0 0
93/06/01 93/06/01 Rescue 4 4 0 0
93/05/30 93/05/30 Search 4 4 0 0
93/01/11 93/01/11 Search and Rescue 7 7 0 0
93/04/01 93/04/01 Search and Rescue 4 4 0 0
93/04/26 93/04/26 Search and Rescue 4 4 0 0
93/05/13 93/05/13 Search and Rescue 4 4 0 0
93/08/17 93/08/17 Search and Rescue 3 3 0 0
93/08/26 93/08/26 Search and Rescue 4 4 0 0
92/10/30 93/06/15 Security 4 872 0 0
93/02/17 93/02/19 Shelter Support 1 3 0 0
92/12/29 93/01/04 Snow Removal 4 28 0 0
92/12/31 93/01/07 Snow Removal 16 128 0 0
93/01/14 93/01/28 Snow Removal 28 212 0 0
93/01/14 93/02/04 Snow Removal 21 99 0 0
93/01/01 93/01/07 Snowstorm Recovery 2 14 0 0
93/01/07 93/01/10 Snowstorm Recovery 27 125 0 0
92/12/08 92/12/11 Storm Recovery 6 24 0 0
92/12/31 93/01/04 Transportation 20 100 0 0
93/03/04 93/03/06 Transportation Support 5 15 0 0
93/01/22 93/01/25 Water Haul 10 40 0 0
JTOTALFORCA | 1742~~~ 1377 74 368
STATE CO
92/11/07 92/11/08 Search and Rescue 3 2 0 0
SOBALFORCO =~ 08 0 0
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Start

End

Date Date Mission Category Pegg:lynel M:rrl't'l‘ayys Per:g:mel ﬂ;:%
STATE CT
92/12/m 92/12/13 Snowstorm Recovery 123 123 0 0
93/03/13 93/03/14 Snowstorm Recovery 43 43 0 0
_TOTALFORCT 166 166 B
STATE DE et oottt e e
93/09/12 93/09/12 Fire Fighter Support 3 3 0 0
93/08/31 93/09/07 Hurricane 10 10 0 0
93/03/13 93/03/14 Snowstorm Recovery 47 76 0 0
JOTALFORDE . AN L MR g I
STATE FL
92/11/06 92/12/06 Law Enforcement Support 152 3039 0 0
93/05/27 93/05/30 Law Enforcement Support 245 958 3 5
93/03/13 93/04/16 Snowstorm Recovery 366 1124 25 277
92/10/11 92/11/16 Storm Recovery 33029 41054 37 154
.JOTALFORFL 4072 6175 | 65 .. .436
STATE GA
93/03/13 93/03/19 Snowstorm Recovery 781 3304 54 184
92/11/22 92/11/30 Tornado Recovery il 21 15 15
93/02/22 93/02/25 Tornado Recovery 25 25 1 1
JTOTALFORGA o B BEL 3350 ... 70 ...200
STATE GU
93/08/10 93/08/22 EQ Recovery 89 1245 46 120
92/10/01 92/10/31 Storm Recovery 32 791 17 34
TOTALFORGU . 121 2036 .63 494
STATE HI
92/10/01 92/11/07 Storm Recovery 660 10200 6l 2589
TOTALFORHI s IR 10200 ... 161 2589
STATE IA
93/04/01 93/04/02 Aerial Recon Sar 3 6 0 0
92/10/19 92/10/19 Aerial Search 3 3 0 0
93/04/03  93/04/04  Flood Recovery 66 130 0 0
93/06/27 Flood Recovery 2071 3000 135 284
TOTAL FOR IA 2143 3139 135 284
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%laatré Egtde Mission Category Pa‘r\srgzlvnel m?ﬁ'&'&'ys Per.&:mel ﬂﬁ:ﬂg:
STATE ID
93/07/17 93/07/20 Security 24 73 0 0
93/01/25 93/02/05 Snow Removal 14 108 14 30
TOTALFORID 38+ THeigal = e
STATE IL
93/04/24 93/05/04 Aerial Recon Transportation 9 32 0 0
93/07/02 93/08/30 Flood Recovery 3145 96065 969 28413
93/04/25 93/05/05 Transportation 4 20 0 0
TOTAL FORIL 3158 ... o617 ... 969 28413
STATE IN
92/10/08 92/10/09 Aerial Rescue Training 3 6 0 0
93/02/11 93/02/12 Emergency Shelter 3 5 0 0
93/01/06 93/01/17 Flood Recovery 184 500 0 0
93/08/20 93/08/26 Flood Recovery 22 157 0 0
93/06/15 93/06/16 Search and Rescue 1 1 0 0
93/06/16 93/06/16 Search and Rescue 3 0 0
92/10/01 92/10/02 Water Haul 1 2 0 0
TOTALFORIN =~ 4 I ooty [ BRI e 0
STATE KS
93/07/15 93/07/15 Aerial Recon 3 3 0 0
93/07/16 93/07/16 Aerial Recon 3 3 0 0
93/02/03 93/02/04 Aerial Search 3 0 0 0
92/11/24 92/11/26 Emergency Shelter 2 4 0 0
93/01/02 93/01/02 Emergency Shelter 5 5 0 0
93/02/15 93/02/16 Emergency Shelter 2 3 0 0
93/02/15 93/02/16 Emergency Shelter 2 4 0 0
93/03/18 93/03/19 Emergency Shelter 1 2 0 0
92/11/24 92/11/25 Emergency Transportation 4 8 0 0
92/11/25 92/11/25 Emergency Transportation 2 2 0 0
92/11/25 92/11/25 Emergency Transportation 5 5 0 0
92/11/25 92/11/26 Emergency Transportation 8 10 0 0
93/04/04 93/04/06 Emergency Water Haul 1 2 0 0
93/07/01 93/07/01 Evacuation 4 4 0 0
93/05/11 93/05/12 Flood Recovery 51 103 0 0
93/07/01 93/07/01 Flood Recovery 4 4 0 0
93/07/06 93/07/06 Flood Recovery 2 2 0 0
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Start

End

; Arm A i A
Date Date Mission Category Person‘:lel Ma;?avys PersAt;:meI m;::;;:
93/07/10 93/07/13 Flood Relief. 304 696 12 26
93/07/18 93/09/11 Flood Relief 714 6217 37 193
93/09/24 93/09/29 Flood Relief 29 29 0 0
92/12/22 92/12/23 Search and Rescue 0 0 0 0
93/07/16 93/07/18 Water Haul 2 6 0 0
.JOTALFORKS 151 7152 49 .29
STATE KY
93/06/17 93/06/17 Ceremony Support 13 13 0 0
93/06/23 93/06/23 Ceremony Support 4 4 0 0
93/06/18 93/06/18 Maintenance 19 19 0 0
93/03/12 93/03/18 Snowstorm Recovery 215 821 0 0
93/06/09 93/06/17 Storm Recovery 32 317 0 0
.JOTAL FORKY 283 . L S . . Brinss
STATE LA
93/01/20 93/01/23 Flood Recovery 59 101 0 0
92/10/01 92/10/31 Medical Support 13 60 0 0
93/04/08 93/04/13 Security/Support 39 195 0 0
92/10/01 93/11/22 Storm Recovery 124 2924 9 108
93/04/14 93/04/20 Storm Recovery 17 119 0 0
93/04/14 93/04/23 Storm Recovery 16 160 0 0
92/11/03 92/11/15 Tornado Recovery 32 250 0 0
..... TOTALFORLA =~ 300 3809 9 108
STATE MA
93/07/15 93/07/19 Fire Fighting Support 113 594 0 0
93/04/01 93/04/07 Flood Recovery 8 64 0 0
93/02/16 93/02/17 Search and Rescue 5 5 0 0 /
93/07/04 93/07/05 Security 16 32 0 0
92/12/11 92/12/18 Snow Storm Recovery 1200 1546 70 145
93/07/15 93/09/11 Water Haul 8 16 0 0
TOTAL FORMA = 1350 . 2257 ... LS. i
STATE MD
93/03/13 93/03/18 Snowstorm Recovery 105 358 0 0
TOTAL FOR MD 105 358 0 0
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A Arm Air Air Force
sﬂ?t'g 521% Mission Category Persrmlvnel Mandgys Personnel Mandays
STATE ME :
93/03/13 93/03/14 Snowstorm Recovery 20 40 0 0
STATE MI
93/03/29 93/03/30 Search and Rescue 4 8 0 0
STATE MN
93/06/26 93/06/26 Aerial Recon 3 3 0 0
93/06/29 93/06/29 Aerial Recon 6 6 0 0
93/05/21 93/05/21 Aerial Search 3 3 0 0
93/06/21 93/06/28 DPW Assistance 4 28 0 0
93/06/27 93/06/27 Flood Recovery 0 0 2 2
93/07/11 93/07/11 Flood Relief 1 11 0 0
93/06/24 93/07/06 Security 4 48 0 0
93/07/02 93/07/03 Storm Recovery 21 40 0 0
93/07/02 93/07/03 Storm Recovery 40 80 0 0
93/08/05 93/08/12 Transportation 14 26 0 0
93/06/24 93/06/26 Water Haul 4 8 0 0

_TOTALFORMN == 10 253 B
STATE MO
93/07/04 93/09/20 Flood Recovery 1788 43166 835 11438
_TOTALFORMO 1788 43166 835 11438
STATE MT
92/11/28 92/11/30 Search and Rescue 4 4 0 0
_TOTAL FORMT =~ & s - 0 0
STATE NC
93/07/01 93/07/01 Aerial Search 3 3 0 0
93/06/21 93/06/21 Aerial Transportation 3 3 0 0.
92/11/23 92/11/24 Aviation Support 9 12 0 0
93/06/04 93/06/10 Generator Support 4 20 0 0
93/07/23 93/08/04 Generator Support 2 2 0 0
93/08/31 93/09/15 Hurricane 234 1070 0 0
93/06/08 93/06/08 Search 2 2 0 0
93/06/17 93/06/17 Search 2 2 0 0
93/06/18 93/06/18 Search and Rescue 3 3 0 0
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Start
Date E:a’- Mission Category Pe?srmni:tel Mgll;?llgys PersAJ:mel ﬁli;:t?:;;:
93/07/01 93/07/01 Search and Rescue 3 3 0 0
93/03/13 93/03/23 Snowstorm Recovery 499 3000 0 0
93/07/12 93/07/20 Transportation 5 31 0 0
92/12/02 92/12/09 Water Haul 2 14 0 0
93/01/27 93/01/28 Water Haul 2 2 0 0
93/02/09 93/02/09 Water Haul 2 2 0 0
93/02/23 93/02/24 Water Haul 4 8 0 0
93/03/05 93/03/12 Water Haul 2 4 0 0
93/03/15 93/07/21 Water Haul 3 3 0 0
93/05/04 93/05/10 Water Haul 3 3 0 0
93/07/06 93/07/12 Water Haul 2 10 0 0
93/07/21 93/07/22 Water Haul 3 4 0 0
93/08/25 93/08/25 Water Haul 2 2 0 0
93/ 08/25 93/08/31 Water Haul e 10 0 0
.JOTALFORNC 796 4213 0 0
STATE ND
92/10/09 92/10/10 Aerial Search 59 102 0 0
93/01/31 93/02/01 Electrical Support - 32 64 5 10
93/07/16 93/07/17 Flood Relief 27 27 0 0
93/07/27 93/07/30 Flood Relief 14 30 0 0
93/08/31 93/09/01 Hurricane 32 82 0 0
JTOTALFORND == 164 . a0 S5 10
STATE NE
93/06/07 93/06/08 Aerial Recon 8 8 0 0
93/03/08 93/03/26 Aerial Survey 43 347 0 0
92/12/12 92/12/13 Emergency Shelter 1 1 0 0
93/07/08 93/08/10 Flood Recovery 22 133 0 0
93/07/09 93/07/16 Flood Recovery 5 32 0 0
93/07/09 93/07/11 Law Enforcement Support 21 49 0 0
_TOTAL FORNE L SRR R0 i O 1555w
STATE NH
92/10/10 92/10/17 Aerial Search 3 3 0 0
92/10/05 92/10/05 Search and Rescue 3 3 0 0
93/06/25  93/06/25  Search and Rescue 2 2 0 0
93/08/14 93/08/14 Search and Rescue 5 5 0 0
TOTAL FOR NH 13 13 0 0
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A Arm Air Air Force
?Jtaatg Sgtde Mission Category Persrtmlel Malrldgys Personnel Mandays
STATE NJ
93/03/04 93/03/05 Evacuation 87 118 0 0
92/12/11 92/12/14 Storm Recovery 301 929 0 0
TTOTALFORNJ 388 1047 R
STATE NM
92/10/07 92/10/07 Aerial Search 0 0 0 0
93/01/08 93/01/12 Medical Support 25 100 0 0
92/10/31 92/11/02 Water Haul 3 9 0 0
92/11/07 92/11/09 Water Haul 4 12 0 0
93/01/03 93/01/07 Water Haul 2 10 0 0
93/03/02 93/03/05 Water Haul 3 12 0 0
93/03/25 93/03/31 Water Haul 4 12 0 0
93/04/16 93/05/15 Water Haul 3 60 0 0
93/04/25 93/04/31 Water Haul 4 11 0 0
93/07/10 93/07/21 Water Haul v, 24 0 0
93/08/08 93/08/12 Water Haul 5 11 0 0
93/06/05 93/06/17 Water Haul 4 26 0 0
_TOTAL FORNM = =S ek e R 0 e g
STATE NV
92/11/18 92/11/25 Law Enforcement Support 0 0 8 51
AL R N i S 51
STATE NY
93/04/02 93/04/04 Evacuation 16 33 0 0
93/07/16 93/07/16 Medical 4 4 30 30
93/04/30 93/05/10 Security 112 656 0 0
93/04/12 93/04/13 Shelter 4 4 0 0
93/03/12 93/03/18 Snowstorm Recovery 2042 2563 12 29
92/12/11 91/12/17 Storm Recovery 14 60 0 0
92/12/11 92/12/11 Storm Recovery 14 0 0 0
92/12/11 92/12/17 Storm Recovery 350 2634 0 0
93/04/12 93/05/10 Transportation 19 244 0 0
TOTALFORNY 2575 6198 42 59

m



Start

End

o A i
Date Date Mission Category Personnel Mglrurtlllgys PersAt::mel ﬂﬁrfz?{?:
STATE OH :
93/06/27 -  93/06/27 Aerial Recon 5 5 0 0
93/04/14 93/04/30 Law Enforcement Support 994 9822 54 201
93/07/30 93/08/05 Storm Recovery 100 325 0 0
93/03/13 93/03/16 Transportation Support 44 73 0 0
JOTALFOROH 143 10225 . 54 ...201
STATE OK
93/02/09 93/02/09 Aerial Support 3 3 0 0
93/05/08 93/05/08 Evacuation 4 4 0 0
93/09/26 93/09/29 Flood Relief 79 200 0 40
93/04/24 93/05/05  Security 11 835 0 0
93/05/09  93/05/11 Security 3 9 0 0
93/05/12 93/05/14 Shelter 1 3 0 0
.JOTALFOROK oo SR Lo SR i 40
STATE PA
93/03/12 93/03/19 Snowstorm Recovery 1100 5562 0 0
.TOTALFORPA 100 5562 ... D Ll
STATE PR
93/05/29 93/06/01 CD Law Enforcement 143 574 0 0
93/06/04 93/06/06 CD Law Enforcement 140 347 0 0
93/06/12 93/06/13 CD Law Enforcement 102 204 0 0
93/03/28 93/04/06 Counterdrug Support 34 125 0 0
93/06/02 Security 1275 120000 0 0
_TOTAL FORPR = 1694 121250 o , BT v s
STATE RI
93/03/13 93/03/14 Snowstorm Recovery 38 38 114 114
93/08/28 93/09/10 Water Haul 4 46 0 0
93/09/14 Water Haul 6 102 0 —
TOTAL FORRI =~ . o B - SR o4 .. n4
STATE SC
93/03/13 93/03/20 Snowstorm Recovery 73 222 1 1
TOTAL FOR SC 73 222 .. e 30
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Start

End

Army

Army

Air

Air Force

Date Date Mission Category Personnel Mandays Personnel Mandays
STATE SD .
92/10/01 92/10/01 Fire Fighting Support 4 4 0 0
92/10/14 92/10/21 Fire Fighting Support 1 1 0 0
93/07/03 93/07/04 Flood Recovery 15 30 0 0
93/02/05 93/02/05 Hazmat Cleanup 0 0 6 6
STATE TN
93/03/13 93/03/18 Snowstorm Recovery 1385 5389 0 0
STATE TX
93/08/23 93/08/24 Fire Fighter Support 11 34 0 0
93/06/19 93/06/22 Search and Rescue 6 24 0 0
92/11/24 92/11/26 Snowstorm Recovery 16 44 0 0
STATE UT
92/11/04 92/11/10 Aerial Search 3 0 0 0
93/01/11 93/01/17 Security Support 2 14 0 0
93/01/12 93/01/17 Security Support 3 18 0 0
93/01/11 93/01/17 Snow Removal 0 0 7 40
93/01/11 93/01/17 Snow Removal 8 56 0 0
93/01/11 93/01/17 Snow Removal 11 77 2 14
93/01/11 93/01/17 Snow Removal 17 60 2 10
93/01/11 93/01/17 Snow Removal 69 359 10 20
93/01/13 93/01/17 Snow Removal 2 10 2 10
93/01/13 93/01/17 Snow Removal 6 30 0 0
93/01/13 93/01/17 Snow Removal 8 16 2 4
93/01/13 93/01/17 Snow Removal 20 60 0 0
93/01/11 93/01/17 Snowstorm Recovery 4 28 0 0
93/01/11 93/01/17 Transportation Support 2 14 0 0
..... TOTALFORUT 155 742 25 98
STATE VA
93/08/06 93/08/09 Aerial Recon 11 11 0 0
93/07/24 93/07/24 Fire Fighting Support 3 3 0 0
92/12/11 92/12/12 Snowstorm Recovery 37 60 0 0
93/03/13 93/04/09 Snowstorm Recovery 169 1140 0 0

T ——————————————————————
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sDtaat‘;al Egga Missi Army Army Air Air Force
ission Category Personnel Mandays Personnel Mandays
93/08/31 93/09/01 Storm Recevery 29 29 0 0
.JOTALFORVA 249 1243 0 0
STATE WA
93/01/20 93/01/26 Storm Recovery 48 254 T 16
_TOTALFORWA 48 754 RS
STATE W1
93/01/29 93/01/29 Aerial Search 4 2 0 0
93/06/20 93/07/01 Flood Recovery 250 460 0 0
93/07/09 93/08/27 Flood Relief 675 3475 1 2
93/06/28 93/06/31 Medivac 33 71 0 0
92/11/13 92/11/13 Search and Rescue 3 1 0 0
93/06/09 93/06/10 Security 51 7 0 0
93/04/08 93/04/16 Water Haul 4 31 0 0
93/06/20  93/06/25  Water Haul 5 30 0 0
93/08/24 93/08/30 Water Haul 4 28 0 0
TOTALFORWI 1029 o AR 1 i 2 .
STATE WV
93/09/14 93/09/24 Fire Fighter Support 28 133 18 31
92/10/31 92/10/31 Fire Fighting Training 21 21 0 0
93/08/27 93/08/27 Law Enforcement Support 2 2 0 0
92/12/05 92/12/05 Medivac 4 4 0 0
92/10/01 92/10/04 Security Support 4 16 0 0
92/12/11 92/12/15 Snowstorm Recovery 1 77 0 0
93/03/13 93/03/19 Snowstorm Recovery 80 434 0 0
92/10/08 92/10/11 Traffic Control 10 32 0 0
92/10/17 92/10/17 Traffic Control 12 12 0 0
92/10/03 92/10/03 Transportation Support 14 14 0 0
92/10/01 92/10/30 Water Haul 8 8 0 0
92/12/29 93/01/01 Water Haul 2 3 0 0
TOTALFORWV = 196 . L7, e s 3L .
TOTALS FOR FY 1993 31182 414442 2870 46386
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Appendix H — Counterdrug Operations

MISSION MISSION NUMBER OF
NUMBER TYPE OPERATIONS
;31| I CYOUNE ROCON (. ovismisincitlo oo 295
R D Ground Survelllance.........cceicrereeerencsanens 1527
T e vixtiokro e Sitfice TranSport. . s st o 128
- 2 Do A AR P V25 ] T2 06 ity 7 1 (o Sy | 1189
- e NS e Aerial SUrvelllancCe.......eeeecesccrsnssnsessaens 226
R e L ABTIS] THANBDOTE (oirisnissnrisisiasassreshesivamsr 216
3 R B S GrouNd RAdAL ....cviviininimi it 8
b S R Cargo INSPECHION .uiwsrsmibonissassssismsinss 303
- R e e FFAMITID i b s 239
;5L SO TR ¥ Aerial Photo ReCOn .........covmercvencrensnsssesnss 186
52 1 [ SO Coordination/LiaSon ...........cececceseecesssses 260
] SRR N M/Drug LabErad. .. ..o iiiinisemsinasmmaeasmsnr 257
Il st cossicrassresssossrsiaa Pl PrOCESSIME < i ittt 100
-1 ol L W A IEOLOT o.oiosre s 1063
s e e = ENgINEEr SUPPOTL ..cucrosimsinesinsmusizms 116

B o o e nsens Aerial INterdiCtion ....occeeeeeeeereeseseensessonsssasess 25

TOTAL OPERATIONS: 6311
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MISSION NUMBER OF STATES VALUE

NUMBER OPERATIONS SUPPORTING DRUGS SEIZED
3 O 2 e O PR P e A 7 i e T 19158,919,246
T - S I o taa T dB e oW 2,294,924,391
B o e e 108 o Lol o s e, 5 e 5 AN 297,609,380
27 DL | T H89 oo bl el Sy - e et e CHVRIORE 94,346,267186
LT .- o SR N BB o e S ETAN NG Mt i B 167417268
R e o |- TP S SV AR sl 232,491,051
NIRRT R L I . TR RO et @11 LN 1 L B B 54,000
BRI LB TR FOB oo o L IS T B 3,790,681689
$0° 0 Y B oy TS O Bk OB L 21090,350

B0 s e 188 .t B e PI>NI ¥ 390,300
AL 0 e < SR DL L Ni0es erdo’ e it ik 2,656,775,708
HID il LR 3 PN A SADAR KL L | PO die SN 17511989154
-+ S Ly SN 100 csnm il Gind TR I L 42,727207
3V S (T M 1065 oozl 0T (L B commade 6,528 437527
3 MR ] Ol R BB ol R Pl e L e IO 476,635
13 L A 4 [T R B ks AT T ek B o B 1184,389,400

TOTAL OPERATIONS: 6311
TOTAL VALUE OF DRUGS SEIZED:  $148.453 BILLION



FEDERAL # OF # OF STATES
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FY 89 - FY 93

Thousands
1600

149,449

mMandays/Workdays

1989 1990 1991 1992

FY 89 - FY 93

Thousands

1993

6,311

. 5815 5926 —

mOperations

1989 1990 1991 1992
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Appendix I — Race/Ethnic Statistics

ARMY NATIONAL GUARD
#
T L e e MG R S 2964
L Esent LU S R 1661
Asiah/Pacific ISIand ............coeeesnonssseess 609

AIR NATIONAL GUARD

i
Blae s N e S 561
R e 351
nsian Paciiic Island ...camssesasiises 223
American Indian/
ALl INATIVE ....vconnsinvasssmssessossssasrisasssnaness 106

%

6.3
3.6
13

%

3.7
2.9
1.6

ENLISTED

#

61415
23,859
4,498

ENLISTED
#

8,839
4,976
2,059

918

%

16.7
6.6
12

%
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