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To the Secretaries of the Army
and the Air Force

The Annual Review of the Chief, National Guard Bureau for Fiscal Year 1991 is

respectfully submitted.
This fiscal year marks the successful conclusion of Operation DESERT SHIELD/DESERT

STORM It was the largest mobilization of the National Guard since the Korean War some 40

years ago, and the first mobilization for a combat action since the Vietnam War. More than

75,000 Army and Air National Guard personnel were federalized. Their presence on active

duty, and the fact that such a high percentage of them were serving on the Arabian Peninsula,

helped to generate the overwhelmingly positive civilian response to our ArmedForces during

this crisis-a response that was in such sharp contrast to the public mood during tie last years

of the Vietnam War.
But more than numbers mobilized, or the grassroots community support which their

mobilization helped to foster, the performance of our Army and Air National Guard units and

personnel is the ultimate validation of the Total Force Policy. Our units deployed quickly and

arrived ready to do the jobs for which they had trained. I am proud of them. More important,

they are proud of themselves, and their communities all across the U.S. and its territories

share in that pride.

JOHN B. CONAWAY k
Lieutenant General, USAF
Chief, National Guard Bureau



Table of Contents -.

Mobilization

Mission, Organization & Administration 2
National Guard Bureau 3
Planning & Development 6
Policy & Liaison 7
Reserve Component Automation System 8
Office of the Judge Advocate 9
Public Affairs 12
Personnel Resources 14
Administrative Services 16
Principal Assistant Responsible for Contracting 18
Contracting Support 19
Military Support 20

Army National Guard

Personnel 22
Manptwer 24
Mobilization Readiness 25
Logistics 27

Organization & Training 29

Force Management 32

After Action Review Team 33

Comptroller 33

Installations 35

Aviation 36 " /

Surgeon 38

Environmental Resources Management 39

Information Management Agency 41

Chaplain 43

.... ...... . --- -. ..... .... ... ... ....... ". ............ . .. .... ..... .... ..........- ,,*--", ! i: :.. ,.< . ..-, - , , i



Air National Guard

Contingency Operations Center 46

Requirements and Development 46

Operations, Plans and Programs 48

Personnel 53

Comptroller 55

Manpower & Organization 56

Logistics 57

Training 58

Command, Control, Communications & Computers 59

Safety, Security & Inspections 62

Air Surgeon 63

Appendices

Chiefs of the National Guard Bureau 68

State Adjutants General 69

United States Property & Fiscal Officers 70

National Guard Bureau Staff 70

Army National Guard Mobilization Statistics 72

Air National Guard Mobilization Statistics 82

Army National Guard Statistics 93

Air National Guard Statistics 94

Military Support & Counterdrug Statistics 98

All of the photographs i this Annual Review Moto h ht rapbers whose 4jr a%~pe'r
sh~ow Armny aridAir National Guard personnel in this issue are unknow to a:~ i
~Uing and after 0.eration DESE~RT SHIELD/ follawing individuals as~~

DESERT STOIRM.Most of the photographs are of indicted:.......
-Guard men and women on duty in the Middle East..

The, Na~nI(ia~ur au.Qc of Public.

AU~r w~nldlik to han al t~ Guwd mmbes -lS~t MA.MOPp
~F,



i! i i :  ii / , i~i~ii , i! , :, ,: .. . ,, . ............... .. .

By direction of the Secretary of
the Army, the Army Superior Unit
Award was awarded to the Chief,
National Guard Bureau and his staff
for meritorious service in performing
difficult and challenging missions
during peacetime, for the period
2 August 1990 to 30 June 1991.
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On 2 August 1990 troops from Iraq invaded the Sheikdom of Kuwait.

With Iraqi forces poised on the border between Kuwait and Saudi Arabia,

the Saudis asked the U.S. for military assistance. U.S. troops began
deploying to the Arabian Peninsula on August 7th under the code name
DESERT SHIELD. National Guard involvement began on that day:
Mississippi's 172d Military Airlift Groups flew one of the first airlift
missions into the theater.

On 22 August 1990 President Bush, by Executive Order 12727, began
the first call-up of U.S. reserve component forces in twenty years. As Fiscal
Year 1991 began, 6,900 Army National Guard troops in 78 units were on
active duty. While only three Air Guard squadrons had been federalized as
of 1 October, almost 4,000 Air Guard men and women had volunteered for
temporary active duty.

Operation DESERT SHIELD became Operation DESERT STORM as the
Allied Coalition's air war against Iraq began on 16 January 1991. F-16's of
South Carolina's 169th Tactical Fighter Group and New York's "Boys from
Syracuse," the 174th Tactical Fighter Group, flew in the first waves of the
attack. In the weeks to come these two Air National Guard fighter units
would account for 3,645 missions.

61,855 men and women in 395 Army National Guard units had been
mobilized by late February 1991*; 297 units with 37,848 personnel would
serve on the Arabian Peninsula. When the Allied Coalition launched one of
the largest ground offensives since World War II against the Iraqis on 23
February 1991, ARNG artillery units fired in support in U.S., French, and
British commands; ARNG engineer units breached Iraqi minefields; and
ARNG medical units cared for the wounded on both sides. ARNG combat
service support units provided the logistical glue without which the
operation could not have been undertaken.

When the ground offensive ended on 28 February 1991, ,National
Guard units joined in the task of securing and cleaning up Kuwait,
devastated by six months of Iraqi occupation and by the Allied air and
ground offensives. Guard medical personnel helped to care for tens of
thousands of Iraqi prisoners. And as civil war broke out in Iraq itself, both
Army and Ar Guard units joined in Operation DESERT CALM, the A
effort to hepthe thousands of Iraqi Kurds who had fled to the mountains'
on the Turkish border,.

Both Armyand Air :Guard units began returning home in April. By 30

Speber 1991, only a hnful of Guard units remained on active duty.

* Final figures were 62,41 1 in 398 units.
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the militia to tates.

The National Guard is rooted in the Gr roe a a
concept that able-bodied citizens have the feder.freserve force.Tay, in aonc eprivilege and responsibilty of bearing with addflymtey Policy of the
arms for the common defense. This t N iGuard
tradition began in America in the 17th n Nioa (fl[ard
century with the organization of militia fte i ......... defensei
units in the various colonies. $p: l oft ive foris dip

The National Guard traces its direct worldae bauis, with tnining cdu teheritage to the organization of the North, in ge og hc areas associated wit US.
South, and East regiments in the Mais ,i Natioal Guard ftgh*t-
chusetts Bay Colony on December 13, i unts e r air
1636. It has fought in every American war defen, andi r od Gu2oard u
from the Pequot War of 1637 to Vietnam. round out active Army divifons. Upon . *.At the end of the Revolutionary mobilization, both Army andArNatonal.. K.War, it was recognized that the militia Guard units would be assigned to major
had played an important role in winning commands of the Army and Air Force.
the nation's independence. The authors While its Federal reserve role hasof the Constitution empowered Congress been strengthened, the National Guard of N+to "provide for organizing, arming and each state remains, constitutionally, a
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e~&force. The state.-1aissoni
istp povde uits trained and equipped to
protetlife and property and to p-' eve
peace, order and public safety, under the
order of state and Federal authorities. In

FY 90, the Guard responded 2,160 times to
help fellow citizens; more than 80% of

these call-ups were to support anti-drug
efforts of state and federal authorities.

National Guard
Bureau

e National Guard Bureauwas
created in 1908 as the Division of Militia
Affairs in the Office of the Secretary of War.
In 1910, the Division was placed under the
Chief of Staff. Under the National Defense
Act of 1916 the Division was redesignated
as the Militia Bureau and became one of the
bureaus of the War Department.

In 1933, the Militia Bureau was
redesignated the National Guard Bureau.
After World War II, the Bureau became a
joint agency of the Department of the
Army and the Air Force. The Chief,
National Guard Bureau reports to the
Secretaries of the Army and the Air Force
through the respective Chiefs of Staff and
is the principal staff advisor for National
Guard affairs.

The National Guard Bureau is both a
staff and operating agency. As a staff
agency, the Bureau participates with the
Army and Air Staffs in the development
and coordination of programs pertaining
to or affecting the National Guard. As an
operating agency the National Guard
Bureau formulates and administers the
programs for the training, development,
and maintenance of the Army and Air
National Guard and acts as the channel
of communications between the states
and the Departments of the Army and
the Air Force. 4

The Chief of the National Guard
Bureau is appointed by the President, with service secretaries. The Vice Chief serves
the advice and consent of the Senate. The with the Chief as advisor t6th4#
Chief, National Guard Bureau is appointed Staff of the Army and the Air Fr LIn

for a term of four years, and is eligible to addition to asuing the dutir q Qte :

succeed himself. The grade authorized for Chief when required, the Vice Chief
ths position is lieutenatgeneral. oversees the NatonlGuard! Buea taf

The Vice Chief of he NatonlGuard includn the Aryand Air d iretoat
Bueuis, appontdby th Scetr of The grade authorie for thSpoions
Defense with the a veead consent of the maj.or general.



National Guard Bureau Personnel Strnfi
Authorized Assigned

Military
ARNG 50 56
Active Army 58 54
ANG (Officer & Enlisted) 51 47
Active AF 56 53

TOTAL 215 210

Civilian
Army 132 110
Air Force 91 72

TOTAL 223 182

Army National Guard

Personnel
446,121 Personnel
54,720 Support Personnel
(Technician and AGR)

Major Units
10 Divisions (5 Inf, 1 Lt Inf, 2 Armd, 2 Mech) 4 Military Policy Brigade Headquarters
20 Brigades (8 Inf, 6 Mech, 5 Armd, 1 Lt Inf) 1 Transportation Brigade Headquarters
2 Armored Cavalry Regiments 1 Corps Artillery Headquarters
2 Special Forces Groups I Signal Command Headquarters
1 Infantry Group (Arctic Recon) 1 Support Command Headquarters
18 Field Artillery Brigade 3 Air Defense Artillery Brigade Headquarters
Headquarters 1 Aviation Brigade Headquarters
3 Medical Brigade Headquarters 1 Military Intelligence Brigade Headquarters
4 Engineer Brigade Headquarters 1 Chemical Brigade Headquarters,

Air National Guard

Per Ionel ogaI aT.on
117,786 Personnel 1339 Units

24,119 Support Personnel (Technicians) 24 Wings
67 Groups

92Squdrn (Fling).
743 Supr Units
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Conference, and the first two winners of
Pla nin a d the National Guard Quality Impact A*ward

were recognized.Development wr
The joint longrange planning cell in

NGB-PD works closely with the Army and
Air National Guard planners on joint and

The purpose of the Office of Planning national planning issues. Through the
and Development ((NGB-PD) is to provide consolidated efforts of Army, Air, and Joint
executive-level support to the Chief, Vice planners, 1991 has been a year of
Chief, and Directors on corporate National
Guard initiatives and systems. The office innovation. A unique approach to a
focuses on systems analysis, brainstorming workshop was developed to
focuseszatonal ysespmanalys, aassist in formulating planning issues and
organizational development, and developing planning agendas. The
innovative programs that add value o procedure and results of this new approach
National Guard operations. NGB-PD works to planning have been recorded and
joint and combined planning actions and analyzed in the National Guard planning
is an interface between the National Guard booklet, "Setting the Compass: Record of
Bureau and OSD, Joint, and Service staffs. Proceedings On Projecting National Guard
Responsibility for coordinating Roles Into the Year 2020."Arrmy, Air, and
international activities for the Chief and Joint planners assisted the National Guard
Vice Chief was added during 1991. Bureau leadership in formulating the

NGB-PD is the proponent office for tenets which articulate National Guard
implementing Total Quality Management values, purpose, vision and roles.
(TQM) in the National Guard. The TQM Probably the most importntjoint
concept has been adopted by the National planning document to come out this year
Guard and the institutionalization of TQM
has been identified as one of ten National
Guard Goals for the 90's. To ensure a
systematic and consistent approach for
implementing TQM, NGB-PD has
developed a Master Plan and an
implementation strategy.

Training is a key component to
implementing TQM and is well underway
in the prototype organizations and states.
Several formal training programs have
been started, using instructor teams that
consist of NGB-PD staff members and a
Washington, DC consulting firm. To date
the office has conducted eight two-week
courses, "Implementing Total Quality,
Building The Foundation"; and four one-
Week "Executive Seminars in Quality" for
senior executives. More than 300
personnel have attended these courses
held in the Washington, DC metropolitan
area. December 1991 marked the first of
three special regional training sessions for
Adjutants General, held in Washington,
DC. Additional training sessions are
planned for New Orleans in January, and
in Denver in February 1992.

NGB-PD also assisted the Executive
Council in sponsoring the National
Guard's first Joint Quality Conference in
July 1991. The Conference was attended
by over 250 senior executives representing
every state, territory, the District of
Columbia, and the Bureau. The Chief NGB
Quality Award was unveiled at the

J7



has been Vision 2020, the Chief, National
Guard Bureau's planning guidance. policy and L iaison
Vision 2020 not only looks at the range of
future possibilities for the National
Guard well into the 21st century; it also The Office of Policy and Liaison

encapsulates the Guard heritage, its consists of five primary functional areas:

priorities in this decade and its vision for Policy and Administration, Congressional

the future. National Guard tenets are Liaison, Association Liaison, Foreign

discussed in Vision 2020, as well as Liaison, and Protocol.

printed separately on easily usable 2"X3"
wallet-sized cards. -*On

During FY 91, NGB-PD was tasked Policy and Ad m
with coordinating and developing joint The Policy and Administration

National Guard environmental policies. Branch advised the CNGB concerning

This tasking led to the establishment of the issues affecting the organization and

Environmental Quality Board. functions of the Army and Air National

The Office of Planning and Guard. It reviewed all NGB policy and

Development interfaces with various information letters (All States Letters),

academic, industry, and research groups National Guard Regulations (NGR), Army

on long-range strategies, technologies, and Regulations (AR), Air Force Regulations

policies that may impact the National (AFR) and any other publications affecting

Guard. This has led to Guard participation Army and Air National Guard Policy prior

in a number of academic studies and to issuing final NGB concurrence. The

colloquials, to include conferences with Policy and Administration Branch
Xerox, IBM, and Corning Glass. coordinated the Bureau's input to the

Reserve Forces Policy Board's Annual
Report and attended the quarterly
meetings. In addition, they coordinated
briefings for the Army and Air Reserve
Forces Policy Committees during their
scheduled meetings. The branch was also
responsible for preparing the Chief,

p. National Guard Bureau for the weekly
Senior Staff Council and" meetings of the
Reserve Component Coordination Council.
More recently, the Branch assumed the
additional responsibility of consolidating
and briefing all key Joint Staff topics to the
CNGB at the NGB weekly update.

Congressional Liason
The Congressional Liaison Section

responded to 2,981 written and over
1,200 telephone inquiries from the White
House and Members of Congress during
FY 91. Of those answered, approximately

T300 concerned DESERT SHIELD/DESERT
STORM subject areas. They were also
responsible for the research,
development and preparation of the
Chief, National Guard Bureau Posture
Statement. Additionally, they conducted
information briefings to prepare NGB
General Officers for their testimony at 1 1
Congressional Hearings.

7



Associato Liaisattaches attended the briefing. TheArmyIn the Association Liaison Section, and Air Directorates presented an
efforts were made throughout the year to overview on DESERT SHIELD/DESFRT
establish and maintain a good rapport with STORM and the Guard's participation.
all military associations and their staff In June, the Chief hosted the 4th
representatives. To keep the lines of annual Military Attache Orientation Tour.
communication open, the Section, with Twenty-seven military attaches from 19
assistance provided by NGB functional countries participated. The tour consisted
experts, developed National Guard of visits to Camp Roberts and Camp San
positions on over 237 resolutions submitted Luis Obispo in California, the Northern
by the States through the National Guard Black Hills in South Dakota, the Combat
Officer and Enlisted Associations. Readiness Training Center and the
Additionally, team members worked Aviation Classification Repair Depot in
directly with the National Guard Camp Shelby, Mississippi.
Association of the United States (NGAUS) The year was highlighted by a keen
and the Enlisted Association of the National interest from the international
Guard of the United States (EANGUS) in community on how the National Guard is
creating their respective Legislative Action organized, how it functions and how
Plans for FY91. The Association Liaison training contributes to readiness. The
representatives also coordinated the events surrounding DESERT SHIELD/

-logistics for NGB personnel attending DESERT STORM coupled with declining
association conferences as part of the NGB budgets abroad, focused a strong interest
delegation as well as other Department of in a National Guard type organization as
Defense Dignitaries, an alternative to large standing armies.

Foreign Liaison Protocol
This year the Foreign Liaison Section Since its inception in 1989, thebegan a dynamic new venture called the Protocol Office has become a vital andbeanational Trainnw Avetes al important part of the NGB organization.international Training Activities Program Through careful planning, attention to

(ITAP). ITAP took the experience and detail and expert orchestration,the NGB
lessons learned by the Guard in Central Prtocl Office ocedt24tioatN
and South American nation assistanceinforoth Amrican ombin t sistaince and orientation briefings for a wide varietyoperations and combined them into ajoint of general officers and civilian dignitaries as
Army and Air National Guard program. well as over 70 award ceremoies. Two
The goal is to allow National Guard units to significant events coordinated through the *deploy and operate in an isolated overseas Protocol office during FY 91 were the 354th
environment while at the same time Birthday Celebration of the National Guard
assisting the development of third world heldat Ft. McNair in December 1990 and i,
countries. The program moved rapidly the DESERT StIELD/DEERTSTORM
from concept briefings in January of 1991 Victory Paades held in s t , DC
to putting a joint engineer and medical and New York City duringJune 1991.
team on the ground in Senegal, Africa by aC1
November of 1991.

The Foreign Liaison program .
continued to increase its involvement andReon
support to the international community. R Component
The Foreign Liaison Team processed over n t
60 requests for visits to the Bureau, Army
and Air National Guard facilities, training i. .
sites, and activities by foreign military The Reserve Component Automaton

attaches, subministers of defense, reserve System (RCAS) is an automated

and active military members and other information system that supp th
foreign dignitaries. The Chief, National decision-maklig needs of all comman1
Military Attache Orientation Briefing in rSp

May 1991 with Army and Air Force The+ WiSU ~f~~ti:

Foreign Liaison Offices. Over 200 members atoW a~o
of the Washington corps of military ecmunaA t . '>



accurate information to plan for and PMO RCA$ has been leading therWaY

execute mobilization and to improve the for the Department of Defense in data

accomplishment of routine administrative element standardization. The data

tasks. The RCAS is a self-sufficient system elements for personnel and force

capable of exchanging data on a routine authorization management application

basis with related information systems. software have been analyzed and the AR

The Baseline Functional Description 25-9 formatted data elements are available

(FD) was developed by system users and to begin the RCAS development. These data

describes the functions the system is to elements have also been submitted to the

perform. It forms the basis of the Army's Automated Dictionary Support

contractor developed application software. System for approval and use in future

The Baseline FD was approved and Department of Defense and Army

released to the field and to the competing information systems development.

contractors on 4 February 1991. The RCAS remains on schedule and

The RCAS Competitive budget to bring support to Army National

Demonstration (CD) began on 4 March Guard units starting in FY 92.

1991 and was conducted simultaneously
by Boeing Computer Services and
Computer Sciences Corporation. Identical
teams, established by the Program
Management Office, observed each of the Office of the Judge
contractor's demonstration. The eight- Advocate
week demonstrations were conducted at AUvocate
contractor sites in Bellevue, Washington,
and Moorestown, New Jersey. Soldiers of During FY 1991 the Office of the

the rmy atioal uardand rmyJudge Advocate (NGB JA) consisted of eight

Reserve participated in contractor training branches: General and Administrative Law;
,and helped to observe each system's Labor and Federal Personnel Law; Ethic
training, "user friendliness," and man- and and a ofrCont Contrac

machine interfaces. In addition to antrard Advio; Cotrru

providing an opportunity to observe each Support tao Legiso; and
contactr's ropsedRCAS th CDSupport; Litigation; Legislation; and
contractor'sa proose TheS thie CDthassisted the contractors in improving theironmental Law. The Chief of the Office

asss thefontator s in imprvingutheibecame a military position, and was filled
proposals before final system evaluationbyClnlBaFreroMiispp.I~by Colonel Brad Farber o f Mississippi. In
and selection. The demonstrations wereconcluded on 28 April 199 1, addition, three Judge Advocate

Detachments of the D.C. Army National
On 28 May 1991, both contractorssubmitted revised proposals for Guard and one Air National Guard

submttedrevsed ropsalsfordetachment performed their training with
evaluation which included changes to the dere pervosed the Offie ofth

systems they originally proposed to and were supervised by the Office of the

improve capacity, response times and Judge Advocate.

other areas such as functionality, training
and user friendliness. Follow-on General and
demonstrations were held in June and
July to demonstrate these changes. Administrative Law

On 27 September 1991, the Chief, During FY 91 the Administrative
National Guard Bureau selected Boeing Law Team provided legal advice in support
Computer Services as the prime contractor of National Guard participation in DESERT
for the RCAS. SHIELD/STORM, including such matters

The Test Integration Working Group as volunteerism under 10 U.S.C. 672(d),

developed a Test and Evaluation Master ordering units to active duty under 10
Plan to test the RCAS comprehensively, U.S.C. 673b, disposition of unit property
operationally and technically, before and equipment upon return to opn.
being approved for deployment. The The team reviewed numerous draft
Operational Testing Command will regulations and changes to regulations,
conduct limited user and operational report of survey appeals, line of duty
tests in the California Army National investigations, military discriminato
Guard and 63rd Army Reserve Command complaints, withdrawal of federal
(USAR) units next year. reconimtin" boards an petiti os to.th



Boards for Correction of Military Records. a provision ofwhatis popularlyknoun
The team also rendered many legal the Vetens! Reemployment ts Act,
opinions on a variety of complex matters implicitly lt ho mi ity
including some of first impression. Areas service after ich a member t Armed
of concern included support for priliate Forces no longer retain a right to ...t.u to
organizations, reemployment rights, his prior civilian employment position.
promotions, retired pay, retired grade,
separation pay, sanctuary, and retention of c n etlAW
officers in active status past age 60.

In FY 1991, over 308 eontratual

instruments (solicitations, contracts,
Desert Sh-ield/Storm isrmns(ola s

modifications, etc.) and over 191In addition to administrative law Federal/State Agreements and other legal
issues regarding DESERT SHIELD/STORM, documents were reviewed for legal
NGBJA was deeply involved with the Legal sufficiency. The Contract Law section
Assistance Task Fbrce set up by the Office prepares legal opinions and rendered
of The Judge.Advocate General of the Army advice in response to both the USPFO's and
(OTJAG). The Task Force coordinated the National Guard Bureau generated
delivery of expanded legal assistance to inquiries concerning matters involving
soldiers and their families arising from contract and fiscal law; prepared legal
DESERT SHIELD/STORM. NGBIJA memoranda on ratification actions,

•attorneys worked closely with OTJAG to mistakes in bids, and protests before the
resolve many issues that affected General Accounting Office; assisted in the
deploying soldiers and their families.
They prepared information papers on such
issues as the Soldiers' and Sailors' Civil
Relief Act, state and Federal taxation,
casualty assistance, wills, guardianship,
and reemployment rights of deployed
National Guard members. These, as well as
other papers prepared by OTJAG, were
then disseminated to Guard Judge
Advocates in the field by NGB-JA. NGB-JA
attorneys, working with the Task Force,
coordinated the recruitment of Special
Legal Assistance Attorneys (SLAA's) from
the ranks of National Guard Judge
Advocates. SLAA's agreed to provide legal
assistance to deploying soldiers and
dependents on their own time, in addition
to their normal duty. Hundreds of National
Guard and Reserve Judge Advocates

-volunteered to participate in this program.

Ltigation
In FY 1991, NGBJA continued to

assist The Judge Advocates General of the
Army and the Air Force in supporting the
Department of Justice to effectively
represent and protect the interests of the
National Guard and its personnel. During
this year, there was a significant increase in
the number of cases filed in Federal District
Courts. An important 11 th Circuit Court of
Appeals case, St. Vincent's Hospital v.
•Williams "Sky "King, 901 F.2d 1068 (1990)
was granted certiorari by the Supreme
Court to decide whether 38 U.S.C. 2024(d),



daf ting of contract clauses and drafted
responses to Congresionl1 inquiries
concerning contract and fiscal law matters.

Labor Mnd Federal
Personnel Law

The Labor and Federal Personnel Law
section provided advice and reviewed
numerous equal employment
opportunity, civilian personnel, and labor
relations administrative actions,
proceedings, and cases. In a significant
case decided in August 1991 (Kostan v.
Arona National Gnard, 50 M.S.P.R. 182
(199 1)), the United States Merit Systems
Protection Board (MSPB) reversed a
number of prior decisions by holding that
the Board has jurisdiction to consider
reemployment rights claims by National
Guard technicians.

Environmental Law
Increase oversight on environmental

matters by Federal and State Regulators, as
well as the high priority gi ven to such
matters by the National Guard, led to an
increase in activity in the area of
environmental law. During FY 91, the
number of compliance and cleanup
agreements negotiated between the

Environmental Protection Agency and the
various states increased along with a rise
in the number of sites identified for

renvironmental investigation and cleanup.
Special emphasis was not only being members of the National Guard and
placed on addressing environmental Reserves activated for the Persian Gulf
problems caused by past practices, but conflict were eligible for needed benefits
also on preventing future contamination and allowances, such as variable housing,
and environmental degradation. This has medical special pay, basic allowance for
increased importance, in light of pending quarters, and accrual of and cashing in of
legislation, which will waive federal annual leave, without regard to certain
facilities sovereign immunity protection limitation normally applicable to relative
from civil penalties associated with short tours of duty. New or enhanced
environmental law violations. The new law protections were provided through
called the Federal Facilities Compliance legislation such as expansion ofthe
Act, will allow Federal and State Soldiers and Sailors'Civil Relief Act,
Regulators to assess civil penalties on the protection for students receiving federal
National Guard for noncompliance with educational assistance who failed to
Federal and State environmental laws. complete a semester because of activation,

protection from malpractice insurance
claims during the period of service for

on medical and other professionals, and
The Legislation section contributed enhanced reemployment rights. Most of

significantly to the development ofthsbeftsaenobenmd
legislative initiatives associated with applicabl ylwt uur prto&f

DESR SHIELD/STORM. Important this type, eintda otne

changes to law were made to assure that operaint vi h edfrcretv

~ ~A 11



leg'sat'01 ftu nbilaui uer
ttves were evepefTro to

0 at R erouem e and tosa
aien ets Were revie for tess
imato n the National Guard. The
Legislatiovsection also woari
eateinvely with the DepartmentofLbor
and DOD n the development of a
legislative Proposal revising and updating
the Veterans'Reemployment Rights Act,
which was progressing through Congress
at the end of the fiscal year. The bill, as
proposed and as passed by the House of
Representatives, would clarify that
National Guard telhnlcians are to be
considered state employees for purposes of
reemployment rights, thus nullifying the
MSPBN's most recent decision in the
Kostan case.

Couniterdrug Support
With the arrival of an AGR attorney

for the Counterdrug Support program, NGB-
JA took a greater part in providing legal
services to the Counterdrug Support
program. This program had a wide range of
often unique and complex legal problems,
which led NGBJA to begin formulation of a
legislative proposal to resolve many of these of mobilized National Guard units in the
issues and to help the program run more Theater of Operations.
smoothly. Interaction of the Military For several months during FY 91 the
Support Branch and the states with NGBJA Offices of Public Affairs and Policy and,
increased greatly. Judge Advocates in the Liaisonwere combined into the "Diretorate
field began to receive training on the legal of Public, Legisiative Iitergov pmental
problem areas. Questions arose which Affairs and Policy" before being returned to
involved fiscal law, contracts and their original ,onfgurations. The Office Ofprocurement, international law, civilian Public Affairs is presently divided into
and military personnel, criminal law and several functional area .
procedure, civil forfeitures, torts and
litigation, constitutional law, and
consultation with state military and civilian
legal authorities regarding state law, The Community Relations Division

responds to all requests for NatiirnalGuard /
support to and/or participation in public f:
activities. Among the many WypesoaotionsPublic Affairsby this offce are flyovers,

__________________ displays( ezetation flights'tours, mxeof
equpment, commeril i sa

Along with most offices of the p rdItd W*Ze4Mutu jeoV&IOe.
National Guard Bureau, Operation 8Up
DESERT SHIELD/STORM created an extra
workload for the Office of Public Affairs,
The Media Inquiries section handled a 

4-R 4-4-record number of inquiries, and NGB3 Ito lae V~i
sceddin gettng its ow rpore into

of hostilities in order- tocoer the acivtis 
. .i

S. , .



After their return from the Gulf "On Guard." In FY.... Guafli'

War, National Guard DESERT STORM distribution was in erm 1t
veterans were called upon to march in 60,000. The CI Team also monitors

hundreds of homecoming parades or newspapers and other periodicals

appear at testimonials in their honor. published by states and units, writes

These homecoming activities took place articles for military-related publications,

all over the country, and were and advises states and units on their

Scoordinated by the Community Relations internal information programs.:: "1 Drig Y 9, ~m and Informto

Division. Other National Guard During FY 91, Comm

personnel and equipment were used to sent its own reporter to Southwest Asia to

provide logistical support for these cover the aftermath of Operation DESERT

homecoming celebrations. STORM. Reporting for "On Guard," Master

Work on corporate image products Sergeant Frank Jordan of the Maine ARNG

included a public-awareness covered the activities of Army and Air

announcement in video format; Guard units all over the theatre, from

updating of the "image" video, "The Kuwait City to the Kurdish refugee camps

Guard 2000: Into the 2 1 st Century" and on the Iraq-Turkey border.

the Pentagon's Minuteman Hallway; The CI Team administers the National

compiling of a special 4-page promotional Guard portion of Army and Air Force

insert in USA Today newspaper media contests. In FY 91, the 131st Public

commemorating the Guard's role in the Affairs Detachment's "Alabama

Gulf War; completion of several state- Guardsman" took first place in its category

mission posters as well as a DESERT in the Army's Keith L. Ware contest, with

STORM poster; and development of an Nebraska's "Prairie Soldier," a previous

interactive video display to be used at winner, garnering an Honorable Mention.

conventions. The New York Air National Guard's

The Guard's overseas band "Stewart Flyer," entered by the 105th

deployments continued successfully, with Military Airlift Group, won first place in its

nine Army and Air National Guard bands category in the Air Force Media Contest.

visiting Europe, the Pacific, Africa, the
Caribbean, and Latin America.

The Guard' s involvement with youth Historical Services
increased substantially as special The Historical Services team is
relationships were forged with the Boy responsible for matters dealing with
Scouts, the Explorer Scouts, the 4-H Club, history, heraldry, and museums. The office
Boys and Girls Clubs, the YMCA, the YWCA, maintains historical files on each Army
and the U.S. Olympic Committee. Once and Air National Gua unit, and
again, the National Guard helped the Boy
Scouts collect and distribute canned food
for the needy in the "Scouting for Food"
drive in November. All told, 80 million
cans were collected. Also, four new youth
programs were begun or conceived during
the year, including the Military Youth
Corps Program, the National Guard Youth
Physical Fitness Program, the National
Guard Drug Demand Reduction Program.
Discussions were initiated with the U.S.
Chamber of Commerce to find ways to
share the Guard's advanced training
technology with the nation's schools.

Command Information
The Command Information (CI)

Division develops and implements
internal information programs, as well as
publishing the National Guard Bureau's
nationally-distributed tabloid newspaper,



undertakes historical research for the enhanced through the coinversionik0tW
CNGB, and Army and Air Directorates, the former ClassificationAeiities to
states, and individual units. The office Personnel Cntrs.
produces the National Guard HeritagePainting series, and a variety of other Labor and
publicaffairs products. Lr id E I Io t*

In response to DESERT SHIELD, a Services Division
special section of temporary duty Air FEDERAL EM LOYFW
National Guard personnel was set up COMPENSAT1ON ACT (FECA) PROGRAM-
within the office. The section analyzed ThenneNGBn o iijepnthousands of messages and other Labor, in conjunction with thestates theydocuments to produce a classified service, made a major move in 1991 towardchronology of ANG participation in reducng cost growtnspiofinao
DESERT SHIELD. factors: 15% in medical costs, and 5% in

Army National Guard historians alsobegan th fiscalcompensation costs. Costgrowth in thepsbegan the fiscal year collecting DESERT fouryearshasbeen:24% 18 I .
SHIELD documents and statistics, and four 8%in 1as an 24%in 1997;1osi
their work increased when the conflict 1988; 8% in 1989; and 14% In 1990. Cost

growth in 1991 was held at4%prmw~was over. Historians tasked returning becauseofrtwoimajoreffoonthe ofe
DESERT STORM units to produce detailed stas and iiaisor i1ght duty work t and •
reports, which are being analyzed and reempIoymertofrecover j"which will be used to write a history of the workers In 1991, costtoNGBwas$219
Army Guard's participation in the million, anincreaseof$700,00, Costanalysi$conflict. They also worked with State revealedhalssclasprove cstyPublic Affairs Officers in producing video and detenta ito effors cntainv s
interviews with commanders of reduce future costs. There were over 350mobilized ARNG units. claims filed with only about 70% adjudicationHistorical Services held a class at the at this time resulting in a cost of $1.7 million.
Professional Education Center, Little
Rock, AR for ARNG force management
officers on minimizing the impact of Stafi g Mid Recruitment
projected force structure cuts on historic During 1990-1991, National GuardNational Guard units. Monitoring force technicians played a large role in thestructure actions will be a prime success of Operation DESERT
responsibility of NGB historians during SHIELD/STORM. A total of 2,653 ARNG
the coming fiscal years. and 1,442 ANG technicians were called to

The second annual workshop for active duty during the height of the war.
National Guard historians and museum The most representative occupational
curators was hosted by the California Army fields were skilled mechanical and
National Guard in Sacramento in March. supply/administrative specialities. Their
Topics included preservation of archival performance in the Middle East proved the
materials, design techniques for portable success of the technician program.
exhibits, and local publishing operations. During FY 91, the Secretary of

Defense and Chief of the National Guard
Bureau (CNGB) reemphasized their
support for employment of employees
with disabilities. Secretary Cheney set anPersonnel Resources employment goal for Department of

__ __..... . Defense of 2% disabled employees by 1992.
The National Gttard has met that goal

During FY 91 expansion of the through special recruitment prog;rns and
Regional Personnel Centers' advisory recognition of exceptional disabled
roles continued in the areas of equal employees. To encourage employment of
employment opportunity, equal disabled employees,CNGB presents the
opportunity, performance management, Outstanding Employee with Disabilitiesretirement, incentive awards, health award to a deserving employee each year.
and life insurance, and Jeave In 1991, Ms. Joanne T. Grasslof~ieNew
administration. Personnel services to *York AirNational Guard wa ect forthe full-time work force continue to be ...o..W~ abot t.... 11 O lvl

- recg~n V otth NB ,DOD 1ye;

. . .. . ,. *"" _ _- -_- . - _. . .. . ... ..._ i ..' .... L. , . } . .. , -S~ ~ 49



Lnformation Systems Equal Opportunityo
and valutionEqual opportunity has beeni

And signflatieston e haedesignated by the Chief, NGB as 4 o

t rsignofican milestone has been met goal of the National Guard in the 9081
towards the goal for improved information second only to readiness. DuingFY 91, the *

management with the full rplementation NOB Equal Opportunity Division
of the dynamic National Guard Personnel experienced a major new thrust in
Data Systemivilian. Personnel organization, energy, and program
processing and reporting have become emphasis. As part of the Joint Staff
more accurate and vformation will be reorganization, the former Office of Hunan
more universally available. Manpower Resources become the new Equal
functions are being incorporated into the Opportunity Division of the Directorate for

automated system, creating a Personnel Resources. The new organization
comprehensive personnel/manpower emphaszes teamwork between
reporting tool. With these accomplishments, opportunity and personnel programs,

NGPDSC willbe a dynamic information while retaining the visibility and integrity
retrieval process providing unlimited of equal opportunity programs.
management products. Majoraccomplishents during the

Innovative changes are also occurring year included selection of d vrin chie,
in Personnel Management Evaluations yaice d election of hesuccessful reorganization of the
(PMEs) to improve the product and reduce discrimination complaints process to place
administrative burdens on states. mt complaint process to place

Technician, as well as ARNO and ANG AGR most-complaint processing activities in the

personnel programs, will be simultaneously three new Regional Personnel Centers;

ersonneld within abState acsilte y comprehensive 4 week in-house training
evaluated within a State in a consolidated program for the personnel centers to

effort to reduce the administrative f a mft the op l nt rser

disruption created by separate schedules. facilitate the complaints transfer;
development of a new one-week Equal

"Better crossover and use of information on Opportunity Management Course for Statefull-time programs is also possible in the EulEpomn a aes n

consolidated effort. Additionally, the on-site development of a new training moduleon

review portion of PMEs is being transferred delopment e tin od
sexual harassment prevention for us in

to the three Regional Personnel Centers.N~aPI-E illcontnue o mnageandthe states and at NGB.
NGBPRI-E will continue to manage and NGB played a majqr role at several
provide staff advice and guidance. national minorityorganzaton

conventions, including NAACP, Blacks in

Training and Development Government, Federally Employed Women,
TTTuskegee Airmen, and National Image. The

Vice Chief, NGB, MG William A. Navas Jr.,
Development in conjunction with Military received awards from National Im a

Education Branch, Principal Assistant from Hispanic Magazine for his prominent
Responsible for Contracting, and Office of role as a national Hispanic leader. 

Training established procedures to secure NGB also increased its level of

training quotas for DOD Acquisition n e ancrdit with of

Education & Training (ACE) mandatory involvement and coordination with the

courses. The recent change in DOD Defense Advisory Committee on Women in
Directive 5000.52 requires technicians, the Service (DACOWITS). Two new

collateral duty positions were estalished
specific types of contracting and as Army and Air Military Representatives

acquisition functions to complete to DACOWITS. The Chief, Equal

mandatory courses. Travel, per diem and Opportunity Division serves as the NGB

tuition costs are paid by the Departments DACOWITS Liaison for s.ordnating all

of the Air Force or Army, not National Coordination be tn s.

Guard appropriations. C and the
Working with the Military Education Defense Equal Opportunity Ma aee i

WInstitute (DEOMI) was increased during F
Branch and the Office of Training, we have 9u1 A new I. sv ....set forth the policy and procedures for the 9.AnwNtoa ur rie

indiidua staes t obtin tainig qutascourse was developed and approved for the .

individual states tor otaintriingquta DEOMI Reserve Component Core . ..

for ervce chols fr tchncias. dditon, fundin support was provddb



Equal P(Irtuxl ty qinmate, Survey for useteDletrtfin Natio Gur DiMtr f....A. -..D .... •(DOIM) in the tt ra0f'un
During VY 9 1, minority and female (STARO A''dqrepresentation showed slight increases in tARCi iHFatti v erviceB

the military and technician workforces. the ateswl1gh 4rn:ythe States will alg , th....e-.....'Nafon

Guard JAW AU 25-1, for improved,
mobilization 'readiness. i >Ofie of Fanty Proogram

The mission of the National Guard
Family Program is to increase the overall Freedom of
well-being of the Guard family, and its

abiliy to ope fonnaion/Privacy Actability to cope with the unique realities ofGuard service. The Family Program ARNG and ANG Freedom ofcontributes directly to improved readiness InformationPrivacy Act requests
and retention. remained stable during FY91, with 371

The National Guard Family Program requests processed.
performed during Operation DESERT
SHIELD/STORM with great success. During Mail Management
Operation DESERT SHIELD/STORM Sinc ent
volunteers, State Family program Since FY90 NGB and the Aryvoluteer, Stte amil ProramNational Guard has been operating under
Coordinators, recalled retirees, and other Nte p ao pst budeat. Therthe pay-a~you-go psaebde.TeAm
personnel manned a total of 471 Family National Guard postal budget for FY91 was
Assistance Centers. These Family $.ion . Ofica ai Coro 1
Assistance Centers served over 250,000 $113 Million. Official Mal Control
families of a// services, active and reserve, Officers in the States and territories
and responded to over 600,000 telephone
inquiries. Our Family Program worked
extremely well with community agencies, 

' ,
organizations, and members to support the iitGuard and their families as well as all other A F,
military families needing our services. .

This positive interaction and
experience with communities will provide
a solid base for the future of our National
Guard Family Program.

• Adumustrative
Services

Administrative Services provides
administrative policy and services to the
National Guard Bureau and
administrative policy and guidance to the
54 States and Territories.

Realignment of
Administrative Services--
States,.

On 8 April 1991 the Deputy Director,
Army National Guard, approvedthe
reorganlir of the Administrative'"

Services Branchfrom theMilitary
Personnel Maaement Ofic (MPO :to



managed successfully through DESERT PropDerty A ccoufltabibtt
SHEJLD/DESERT STORM to find ways to Implementation of the Stand4rd
save money and still provide mail service Property Book System-Revised(a P )

even after incurring a 31% increase in in the Property Book Office has allowed the
postage rates in January 1991. National Guard Bureau to estabish

property accountability for the office an

Workshop divisions of the Bureau. Implementation of

Avthis automated system has provided theAdministrative Services conducted a •>..

property book office the means for the
most successful training workshop for the trackng equipment dur its fe cyle.
Directors of Information Management

(DOIMs) and the Chief, Administrative
Services Branch for the 54 States and Federal PrintingPro am
territories. Primary focus of this year's
workshop was directed at the reorganization n1eber1 De ense
of the Administrative Services Branch from Managemetion (Mn") 9a8
the Military Personnel Management Offices Consolidation of DOD Printing, wasapproved by The Deputy Secretary of

(MPMO) to the Director of Information a edb The Deputerta O
Manaemet (DIM)in te Sate reaDefense. The DMRD stipulated that all DOI)Management (DOIM) in the State Area

Command (STARC). Additionally, the assets (i.e., equipment and personnel)
workshop provided instruction for the would be transferred to the Department of

functions performed in the Administrative the Navy and that all procurement of
Servceos Brnca printing would be through the DepartmentServices Branch.p

of Navy's Defense Printing Service
effective 1 October 1991.

After many meetings and
correspondence with the Departments of

the Army and Navy, it was clear that the
DMRD was based upon the fact that the

Navy could print more cost effectively
than other DOD agencies. National Guard

7. assets are both State and Federally owned
S~ and as such, the cost to the Federal

Government for printing was less than
.that of other DOD agencies, including

SNavy. Based upon the cost that the
Federal Government would incur rather
than save, NGB-AD formally requested
that the National Guard be exempt from

-the transfer of assets to the Department of
the Navy. NGB agreed that all
procurement of printing should be with
the Department of the Navy's Defense
Printing Service rather than the
Government Printing Office.

On 27 September 1991, the Deputy
Secretary of Defense approved the National
Guard's request for exemption. At the same
time the Joint Committee on Printing
requested that the implementation be
delayed to allow them to review study data.
A deferment of 60 days was approved.

DA P"blications and BLnk
,,Forms Adt

Based upon proposed b u dut• -
evidence of waste in the Depar ttof

:- Army Publications and Blank Form



Wounts, NGB-AD-PP has been conducting -.
audits in the States to validate
requirements and review stockage levels. A m

During the past 10 months a decrease
of an average of 26.5% has been realized in Ie nsb for
36 acc'ounts audited in 7 states.COtu tiiThe Chief, Administrative Services in
the 54 States and Territories have been hPn a s n
tasked to continue with the audits to help The Principal Assistant Resontrbleus realize a fifty percent savings by FY93 for Contracting (PARC) provi ..:d! e~s' contract

oversight for NGB's procurement

operation via 54 United States Property
Graphics and Fiscal Officers, 92 Air Guard Base

NGB Graphics enhanced its services Contracting Offices and the Bureau's
Centralized Contracting Office. In FY 91,during FY9 1 with the installation of color- the PARC oversaw the expenditure of $545

supporting peripheral devices and 35mm million in federal contract actions with a
production capabilities in support of the competitive rate of 9 7.9%. The National
graphic requirements of the Bureau. Graphic Guard Small and Disadvantaged Businessproduction exceeded 14,000jobs during Utilization (SADBU) program accounted
FY91. These included vugraphs, 35mm slides for a total of $40.4 million in awards.
and various other projects requiring

- deelomen, dsig andproucton romDuring FY 9 1, the PARC faced severaldevelopmenot design and production from major challenges, including thethe visual information specialist in the implementation of the provisions of thegraphics branch. This increase in production Defense Acquisition Workforce
was attributed to the increase in Improvement Act (DAWIA) Authorization
requirements shortly after the completion of Act, which was signed by President Bush
DESERT SHIELD/ DESERT STORM. on 5 Nov90. Asa result of DAWIA, DOD has

established education, training and
Advertising Distribution experience requirements for individuals

who perform acquisition duties. The PARCThe NGB Advertising Distribution has taken an active role to implement JCenter has continued to receive, store and these new requirements not later than 1
distribute Army and Air National Guard October 1993.'
rcruiting and retention advertising and Warranting procedures have beenassorted NGB Public Affairs material, revised to incorporate the revised
Additionally, this center supported NGB standards set forth in DAWILA. In an effort
participation in the National Convention to alleviate critical manpower shortages,
Program by supplying various exhibit the PARC completed a manpower review ofmaterials to conventions during the year. its sbordinatecontr a
Over 60 million pieces of material were expected to be finalized and briefed at the
shipped during FY91 and over 40 Annual NGB Contracting Conference in
national conventions were supported by December 199 1. Ths has beenajoint effort
this Center. between the Army and Air National Guard.

Position descriptions for the .j.
individuals who are assigned in thePublications Distribution contracting classification series 1102,

The NGB Publications Distribution 1105 and 1106 have been rewritten to
Center continued to provide forms, more accurately reflect duties as.igned.
publications and other documents to NGB The PARC conducts contract management
and the 54 States and Territories. Continued oversight via Procurement Man
use of the automated stockage system Reviews (PMRs). The purpose ofthe P
provided the tool necessary to manage is to determine the efficiency and
inventory levels of the assortment of effectiveness in which the U es
materials and ensured overstockages and Property and Fiscal Office and. the Mr
shortages would not occur allowing the Gu ard Bases execute their nontrac nDistribution Center to provide a high level *: ! tep tsbfie&Pru WtI
of customer servce. " tv iite rdtce!.t



K " ,, . . . . .. professions have set t dl

(I~lfllfl~tI~$ Q 1'wbni2NGB adveisigeffortsfor 19.
colta fn oi" l Requirements for the new AA>y

*National Guard Center, presntlyUne
The Office of Contracting Support construction at Arlington 1 Hall S, il

performs a central contracting function result in a variety of facilities support

in support of mission requirements for services contracts in support of thr.-

the 50 United States Property and Fiscal Additionally, NG13-S has sokM 'd .,_ .

Offices, the District of Columbia, Puerto proposals and will award a multi-m.iion

Rico, Guam, the Virgin Islands and the 91 dollar furniture contract for the new ,,,

Air National Guard flying bases, the Center early 1992. A,

National Guard Bureau, and the
directorates of the Army and the Air Enviro
National Guard. During the year, six
contracting officers completed With the continued emphasis on

S1 6 environmental quality, NGB-CS has takenapproximately 1,566 procurement

actions with obligations of approximately an active role i the Air Nua s
$29 million, programs to ensure complance with

Federal, state and local environmental
regulatory standards. Two contracts were

PProcurement awarded during FY91 to provide for studies,
A significant preliminary effort to field investigations, corrective action plans

field state of the art computers in support and environmental impact statements for
of PM-RCAS was accomplished during 4th every state, the District of Columbia and the
quarter FY91. This included delivery of territories. The year ended with two
over eighty special PC systems to the field solicitations near completion, one which
to ultimately support deployment of the will result in several multi-year awards with
Reserve Component Automation Systems an anticipated value of up to $20 million
and to perform critical testing. each.The second solicitation, for

In support of reorganization efforts community relations support service i
and directions of OSD, models for future due out in January, 1992.
hardskill degradation is under way. In this With the award of these con in
effort, manpower standards are being 1992, procurement for all environmental
analyzed and rewritten to reflect a: compliance programs will be centralized
"leaner" Army National Guard. With the in NGB-CS, resulting i enhanced
aid of sophisticated algorithms and customer support, quality control and
computer models, the future Army cost effectiveness.
National Guard will be brought into focus.

NGB-CSI continues to provide the
highest level ever of contractor Counterdrug
maintenance support base to maintain all Support ns
of the hardware and software resource
operating at peak performance within the The counterdrug procurements
National Guard. This requires significant include the $20 million Thermal Imaging
effort to keep up with the technical System contract. The thermal imaging
changes being fielded by the ADP industry systems will be utilized in support of the

every day and in the most expensive Reconnaissance And Interdinio
service bought each year by the NGB. Detachment (RAID) helicopters in direct

support of local law enforcement
counterdrug missions. The congressionally-

Supplies/Servces mandated Wheeled Light Armord Vehile

NGB-CS is preparing to award the new (LAV) test project is to field test the LAV8 in
multi-million dollar (estimated at $60 California, Oregon, New Mexico, and
million) recruiting and advertising The testing is being monitored and
contract with a full-service advertising evaluated through a $300,000 test su
agency. The concentrated advertising agreemenrt wit te Defense Evaut4w~
efforts in 1991 initiated new recruiting Support Agnyagreement,.
programs directed at historically black Other I pedn act ion .... ud th..e
colleges and universities. These programs, multimllo dormulti b , oradio
as well as new goals for recruiting in the contract atcpedfor Janar 192 A .:



Mu' m~iowolla r W2search Wh~t contraais ' AlPi
aticied durn el pingf 1992. b

FO O -1 cotat or the LAV are required W ' it
throu*gh Mareh of 1993 and these reqire,
mentwilltaover one lon la

Ofi1e Improvements u arW
NGBCS endedFY 91 withthe

installation of a SEQUENT-2000/40
computer which replaced two INTEL 320's.
This new system has increased the capacity state ant1tor w
and speed of operation for our SAACONS Py i : a hem..'
software. This new system should also
decrease the amQunt of maintenance Is" I 0.
required since the INTLs were aging. natina f

With the increased speed and anticipated hotlities, the-NWu 4.decrease in system down-time, we will be demonstrated the iut:z ..better able to serve our customer& support its dual oath to state and 14ation.

National Guard couxtrrs;jp t
Among all the Service components the loca s and .er d •

National Guard is unique because of its dual
Vounteermec f tt)sri-Imission. In effect this means that the Guard Comonwlh o G I Is r

serves two masters -the state government a e :
and the federal government. In its federal prvided support. be e
role, which is funded by the United States s "w . .. ..
Congress, the National Guard provides a satted QiCaJurr iug Supporat *0*
significant contribution to the national . , rt 'r-w n
strategy of deterring war by maintaining MiltS for r a furt pr
trained units readily available to augment Defensforapprovaian
.the Army and Air Force in time of war or DU te v iwsey ,
national security emergency. In contrast, 875,0imanays-workd:aywevm
while serving in a state status, the Guard the c tM n

provides an organized and trained force
capable of assisting our fellow citizens, as ope asnea vobntee s,
directed by the Governor, during times of conform to neAr aspossbl .tbe*by,
domestic emergency or disaster. Them r t t %Fnh1 ,
National Guard historically provides the whiebrsvidgbae ber i
first increment of military response during we• p "redpgvluae:'
domestic emergencies, capable of quickly e po e l 10
reacting with a wide variety of assets.

During fiscal year 1991 the National
Guard deployed in response to 337 thee missions varies with s"cedomestic emergencies in 42 separate states. T, jot i1iihhes

This represents 45 more deployments 10
(although fewer actual Guardsmen were %h
utlized) in 1991 than in the previous fiscal i
year. This is startling when compared with
FY 1990 Wich produced such notable es-F
diatQe rA s Hurriane Hugo. that dev.

9, .....- . ... ., ... .. . ,4 
.. .. D : ,
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T my National Gu
91 fu1y egad in OperatMon Du5
SHIELD (01N). Over 62,000 ARNG odier t
in398units were called to active duty. re
These soldiers performed superbly and 2i6% d
upon completion of their m ion were 3 %cerstrengthhstooN

demobilized and returned totheir home Black 8trenth is 69,686, 16%of assigned
station. TheARNG also deployed 2,357 strengthO
volunteers in support of the Southwest Fmxe st ength fluctuated during F
Asia (SWA) residual forces as well asa 91 chigai 31,2 of 30
Personnel Assistance Team of 17 Guard e, of whih3839ereffiers
personnel. The ARNG continues to develop aM 27,84 enlisted member. Femle
the lessons learned from ODS. By actively -strngt roag
participating in HQDA and FORSCOM strengthft a gain ofWverFY0
mobilization policy changes, the ARNG 

" A :
provided the know-how and specialization "Ell
that led to new products for war, i.e., stop n Person..
loss, stop loss reversal, cross-leveling after nlisted cc ons were68,160.
alert, new enlisted promotion system, CSM 78.9% of the programmed objective. New
appointments for federalized units, enlistments were 33081 nonprlor
deployment eligibility criteria to include service'and 35,069 prior service.
medical fitness rules, redeployment and Fx • P Status
reconstitution policies, involvement in the
casualty notification system, new Nonprtor&ervice(I) 33,081
individual award, decoration and uniform Prior Servc 35,069 >
policies, OER/NCOER requirements, and T Enlisted GIains 68,150
recruiting for federalized units. TotalEnlistedLosses 6,222

The ARNG faces a number of Enlisted nsions 57,154
challenging new personnel issues. We will Noprior service ion quality of.
be required to bring strength down over 65.7% high school diploma graduate.
the next few years, while simultaneously 15.8% alternate high school graduate,
increasing the quality of our soldiers and 43.4% test category 1-I1A and 8.5% test
maintaining the highest level of readiness, category W were below FY91 goals.

Enlisted losses of 66,222 were well
S nbelow the programmed objective of 74,870
Strength 16.8%.

The ARNG began FY 91 at a strength Again, this is 'ttributM somewhat to
level of 444,224 with an end strength Ortion DERTSH1 /WRM=d,.
mission of 447,300. However, when the ARNG Stop Loss Pr'"1.
passed by Congress, the FY 91 TernofService(M)losseswere A
Authorization and Appropriations Acts and non-ETS losses of -3,192
restored the end strength to the 457,300 and 80.3% res
level. The opening strength of 444,224 was There were appr y4o U
surpassed in October but then began a losses this year then FY-9.,
downward trend that continued into the.
second quarter. For the remainder of the '

fiscal year, strength fluctuated, reaching Attrtio )r

the IThigh of 446,876 in May. By ' ,h frF7*4n

September strength had declined to onlyoneNNhe

446,12 1, 96% of authorized, consistng of d
50, 133 commil ssioned and waratoffiersan° 39598 en..ste asih ,-N~~f~
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an outstanding reception and reconstitution participating in other approved

upon demobilization program. educational programs such as vocatlOnal

Extensions of 57,154 exceeded training, apprenticeship programs and

programmed objectives. First term were some types of flight training.
up considerably and the number of
careerists exceeded the original program
by 45%. These increases may be attributed Officer Personnel
to the dedication to remain active and The ARNG aggregate officer strength

serve during Operation DESERT for FY 91 was 50,133, 98.9% of authorized.

SHIELD/STORM. strength, and a slight decrease from the FY
90 end strength of 50,164. The attrition
rate was 11.4%. The ARNG initial

Program s commissioning accessions for FY 91 were

The Selected Reserve Incentive from a variety of sources:
Program (SRIP) provides enlistment FY 91 Iniial Source of Con
bonuses that may be either a $2000 critical
skill or $1500 unit bonus. These bonuses ROTC 24%
are offered to soldiers who fill units or OCS (State) 61%
skills which are critically short of OCS (Federal) 6%
personnel. All units mobilized for ODS Direct Appt 5%
were designated bonus units to ensure Other 4%
their continual personnel readiness. These
units as well as other designated Warrant officer strength remained
contingency units will remain bonus units
to insure the highest levels of readiness are for FY 91.

maintained and the highest quality WO Strength FY 89 -91
soldiers are recruited.

During FY 91, the Montgomery GI Bill Authorized Assigned

was enhanced to provide educational FY 89 11,346 9,879
benefits, not only to National Guard FY 90 11,494 9,619
soldiers attending college, but also to those FY 91 11,608 9,401

~ ~l It0*lr*44* ~ ~ ~ 4-



The ARNG continued to improve the lon providing I enquality of the officer corps during FY 91 between boovdn and $talor aionect
through increased civilian and military recrument ofnewlieu . S•ondly9education requirements. An example is GuardPERCEN, AGR Management Branc
the recent changes to the Reserve no longer has a pool of identified and
Component Officer Education Systems qualified individuals for fill of vacant Title
(RC-OES). These changes will provide the 10 AGR positions. (Individuals in APMS
ARNG a more flexible system that aligns positions served in an entry level position
an officer's professional military for training and continuation into the Title
education with his or her National Guard 10 AGR program).
career. RC-OES will be a combination of
resident attendance, nonresident
correspondence studies, and Inactive Duty
for Training (IDT) weekend instruction.
This combination provides a well-rounded, M power
flexible training system for our officers.

Retention and future recruiting of
Reserve Component health care FUlTine Support
professionals was an area of concern after The Army National Guard Full-Time
the mobilization of medical units and Support program provides a cadre of overpersonnel for Operation DESERT 55,000 full-time personnel in support of
SHIELD/STORM. Initial speculation was the overall ARNG mission, with an annual
that there would be a substantial loss of budget in excess of $2.0 billion. The
medical personnel after demobilization program includes ARNG Active
because of their personal financial loss and Guard/Reserve (AGR) soldiers, ARNG
the negative impact on medical practices technicians, active component soldiers
resulting from their absence while assigned to the ARNG, and the Department
mobilized or deployed. Our retention rate of the Army civilian employees who work
after demobilization has remained at the National Guard Bureau. The FY 91
basically the same as it was prior to full-time support personnel endstrengths
DESERT STORM. are as follows:

FY 91 National Defense Authorization Technicians 28,521
Act has directed the draw down of Army Th i 26,1
National Guard Title 10 assistant professor AGR 26,199
of military science positions (APMS). The DA Civilians 405
draw down of ARNG participation in ROTC ActiveWComponent ____5

has had a negative impact in two areas. TOTAL 55,191
First, the ARNG Title 10 AGR program is no

Army National Guard Monthly Strength FY 91
460.
457--
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Growth in full-time support remains for war. Critical item were transerred to

a critical issue. There has been no growth increase equipment on hand ratingsf

in unit support this past year, the only many units. Soldiers were

growth being a modest increase of 35 in the and volunteers joined units. ARNfor

Drug Interdiction program. structure reacted to the requirements Of

AGR PROGRAM-Level of support the warfighting CINC, and reconfigitre4

(authorizations as a percent of units to accomplish the wartime mission.

requirements) is 60%. Minimum essential There were shortfalls. Medical

level of support is 70%, and will require an readiness, in general, needs attention.,he-

increase of 1,940 AGR personnel. magnitude of dental problems indicated

TECHNICIAN PROGRAM-A marginal Reserve Component dental care is

increase for technicians in FY 91 has not kept recommended to maintain Total Force

up with increasing requirements. FY 91 level health fitness. But the ARNG deployed 297

ofsupport for technicianswasjust under units and 37,848 soldiers to Southwest
87%, and is projected to decrease in FY 92. Asia, while 3,378 soldiers in 16 units

Given the current budgetconstrained deployed to West Germany and Turkey and
environment, the National Guard is facing 5,993 ARNG soldiers in 57 units were
a real challenge. We will have to "do more federalized to provide critical CONUS
with less" in order to meet our installation support in the absence of
commitment to field the most credible, deployed Active Component units.
ready force possible. A continuing The ARNG Mobilization and
commitment to the quality of our full-time Deployment Exercise Program was
support personnel will be the cornerstone validated and proved its value during ODS.
of that effort and is essential if we are to Exercising critical mobilization and
meet our responsibilities, deployment tasks during peacetime

sustains skills required to prepare ARNO
units to mobilize and deploy to the theater
of operations. These mobilization exercises
test units ranging in size from the large

Mob izatlonState Area Command (State Headquarters)
Readiness to small two-man detachments. Some

_exercises are comprehensive evaluations

Mobilization
Operation DESERT SHIELD was the

first application of Title 10 USC 673b
legislation allowing the President to activate
up to 200,000 Reservists for 90 days to meet
the requirements of an operational mission.
If the 1971 Postal Strike in New York City is
omitted, it was the first federalization of
Army National Guard (ARNG) units since
the Vietnam War.,

A total of 398 ARNG units with
62,411 ARNG soldiers from 48 states, the
District of Columbia, Guam, and Puerto
Rico were mobilized for Operation DESERT
SHIELD and DESERT STORM (ODS). These
units arrived at their respective
mobilization station within 72 hours of
federalization. Sixty-seven percent (67%)
of all ARNG units deployed within 45 days
of federalization. Forty one percent (4 1%)
deployed within 30 days and twenty eight
percent (28%) within 20 days of
federalization.

The Army directorate of the NOB
interacted from the unit to the :secretariat
level preparinag ARNG units and soldiers

C



of unit mobilization files, administrative
procedures, and personhei and logistical
readiness, while other exercises test the
ability of high priority ARNG unta to
assemble, process personnel records, load
equipment, and depart for a mobilization
station within 72 hours of federalization.

In FY 91, the ARNG conducted 659
mobilization exercises. Of these, 459 were 4

Readiness for Mobilization Exercises, 152
were Mobilization and Deployment
Readiness Exercises, 17 were State Area
Command Exercises and 31 were a
combination of two or more exercises.
Another 142 exercises were scheduled but
not conducted because of ODS. It is clear
that the mdbilization tasks we have
practiced in peacetime exercises increased
the ARNG capability to respond and
execute upon alert and federalization.
Continued funding of the ARNG
Mobilization and Deployment Exercise
Program is essential for maintaining the
ARNG capability to rapidly respond to
future crisis. These exercises will continue
to be the cornerstone of ARNG
mobilization preparedness.

Readiness
Resource and training levels in the

Army National Guard have fluctuated training levels through continued use of
during the past fiscal year, resulting in a intensive management tools currentlyin
hine percent overall decrease (Oct 90-Jul place and Congressional funds provided.
91 USR) by the end of the FY. This
downward trend is attributed to equipment Redeployment and
shortages in units that returned from
Southwest Asia and are awaiting their Demobilization
equipment which is still in transit. During Redeployment and demobilization
this same period, the ARNG improved by was never part of the deliberate planning
one percent in available deployable process, but individual initiative overcame
personnel, available military occupational the initial absence of a redeployment and
specialty qualification (MOSQ), and one demobilization policy. Equipment
percent in training, accountability and equipment readiness

The ARNG units federalized in are major concerns as redeployment an1 i '7
support of ODS exceeded Department of demobilization continues. Equipment is
the Army deployment criteria. These not being received at home station at
Successes were evidence of ARNG's acceptable maintenance levels as specified
continued use of intensive management of in the FORSCOM Demobilization Plan.
ARNG resources, use of the Equipment Future ARNG equipment readiness may
Readiness Analysis (ERA) Program, suffer because of Persian Gulf area wear
ongoing modernization, and effective use and tear, and common carrier shipping
of dedicated procurementfunds. damage. An unacceptable number of ARNG

During this period of uncertainty soldiers were not paid properly when
with the drawdown of the forces and th demobilized, and discharge papers arereshapn ofteAry heAm Ntoa plagued by administrative errrswhtih

changes. Calle es firth ARN still b decislobs, or qualificatio for Weran

tra--nbud,&M.ioa
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N Significant improvement in
property accountability at

;A~ organizational level.
1' a Fully mission capable rates

Sabove the Army 8tandard for
-i four quarters.
-0 Timely, responsive tactical logistics

automation system training at Fort
SHood for Operation DESERT

SSTORM units.

Property Aceountabinit
In 1987, the Army National Guard

initiated an intensive property
accountability management program. Its
main emphasis has been to instill

--- aggressive command involvement in
property accountability management at all
levels in the Army National Guard. This
effort is evinced in the reduction of open
reports of survey per 1000 members from
an average of 17 in Fiscal Year 86 to 8 in

2 Fiscal Year 91. Average cost to replace losses
per member has also been reduced from

4 $6.60 in 1986 to $3.64 in 1991. (60% of
Army National Guard reports of surveys

S are for organizational clothing and
individual equipment.) Since the inception
of the Command Logistics Office, report ofdocumentation required to substantiate sre ntainadpoesn
survey initiation and processing has been

service-connected disabilities may not be streamlined in the Army National Guad.
attainable due to the lack of continuing Command emphasisis wo" Thi is
military medical care for Reservists. evident in the Management Analysis

All of the policy shortfalls and Profile (MAP) which shows tht initaton
lessons learned are now being evaluated and processing time goals for reports of
by NGB and the Army staff. However, survey were met consistntly duringal
resources to fix most of the issues for the qurter in Fisce the ltris an

future will require creative and intensive unprecedented feat.

management.
In support of the SWA Residual

Force, over 5,000 ARNG soldiers Equipment On
volunteered. A total of 2,357 soldiers were
deployed to SWA to backfill ARNG units The Army National Guard continued
depoyedn te SWAeptoymbacfi G itrs, to receive equipment through 1991. The
supporting the redeployment of soldiers, equipment inventory surpassed the $29
equipment, ammunition and providing billion record established in 1990
local security. through receipts of equipment from

Army procurement and Congressionally-
mandated appropriations.This improved
the Army National Guard equipment

Lo posture to its highest point, exceeding
-_____,_,__,___75% of the dollar value of wartime

equipment requirements.

The Army National Guard remains The percentage of units dcommitted to the prudent stewardship of eqimn"nhn at th end -fFs

our resources. The Army Logistics Year 91 droppe frmahg•f9%t
Division's most signifcant achievements 80%. This drop in eq uipmenit onbad a
for FY 91 include: the result oinraefil leel fohg



priority units, increasing requirements
due to force structure changes and
equipment remaining under Active Army
control from Operation DESERT STORM
pending return to ARNG control.
Equipment on hand status is expected to

r equipment is returned from
DESERT STORMand redistributed from
force build down. : •

The Army National Guard units
mobilized for service in Operation DESERT
STORM met their authorized level of
organization for equipment fill as a result of
an aggressive equipment crossleveling
program. This cQntributed to the success of
deploying units as well as the total war effort.

The Army National Guard will .

continue to focus efforts on further
improving equipment on hand readiness
until critical shortages of tactical vehicles,
tactical radios, and test measurement and
diagnostic equipment (TMDE) are filled.
Equipment shortages exceed $10 billion.
Army reshaping initiatives coupled with
excess Southwest Asia equipment
redistributions are expected to relieve
much of the Army National Guard
equipment shortages over the next support Army National Guard day to a
five years. maintenance operations. The National

Guard Bureau also initiated a maintenance
training program designed to develop andMaintenance maintenance proficiency at the

Equipment modernization efforts of operator/crew and organizational
'the past few years and the vital maintenance levels.
maintenance program funding support Fleet management depot
provided in Fiscal Year 90 resulted in a maintenance programs deoigned to
vastly improved Army National Guard enhance the fighting capability of the.
capability to meet assigned materiel Army National Guard equipment
readiness goals. Fiscal Year 91 Army sustained deep budget cuts in Fisdal Year
National Guard materiel readiness reports 91. The Army National Guard Fiscal Year
reveal an equipment readiness posture 91 depot overhaul program funding
exceeding Army standards. Increased allocation for surface and aviation
command emphasis, and the effective use equipment totalled $52.7 million. In Fiscal
of programs designed to improve Year 91, the Army decided it would no -
maintenance training and operations have longer fund the combat vehicle evaluatlow /

greatly enhanced our capability to sustain program nor fund a substantial portio of
the overall good condition of the Army the contract logistics support program.
National Guard's fighting equipment. This decision shifted an unfunded surface

The Fiscal Year 91 surface equipment depot overhaul burden of $8 million to the
repair parts funding allocation of $173.3 Army National Guard and eliminates
million provided a substantial increase of Army Army Naton
$5.8 million above the Fiscal Year 90 combat vehicle depot overhauls and e
funded level. The notable improvements n ce capa ........
were realized in the increased stockage cooling and suspension upgrade o the
levels of combat essential repair parts MI 11 family of vehicles at Red River, Army

managment of.h Amy Nation~ ur'teia i iedptor

adequate resources Were provided to fully com bat vhce depot mantna*
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requirements until adequate funding can MOS qualification, R e
be programmed. The Army National Basic Noncommissioned Officer Courses

Guard surface depot maintenance (RC-BNCOC), Reserve Componeat
expenditures on modernization and Advanced Noncommissioned officer

support of the major totalled $35 million. Courses (RC.ANCOC), Senior NCO Battle

The Coordinated Logistics Support Staff Course, Reserve Component Tank

Programs remained the most significant Commanders Course, and Army National

Army National Guard depot maintenance Guard Battle Skills Course.
program in Fiscal Year 91. It continued to In addition to the Reserve
provide an improved "maintenance turn Component Noncommissioned Officer
around time" for the rebuild of Army Education System (RCNCOES) courses,
National Guard equipment. The Army 3,302 Army National Guard soldiers
National Guard was the first major graduated from the Active Component
subordinate command to establish a courses. The majority of these soldiers
coordinated logistics support program for were Active Guard/Reserve (AGR).
communications security equipment. The most significant
The Coordinated Logistics Support accomplishment for FY 91 was-the
Program-Communication ensures timely establishment and requirement of
repair and return the limited supply of Phase II, MOS specific portion of RC-
communication security equipment. BNCOC and RC-ANCOC for training and

In direct support of Operation promotion. Also, the realignment of
DESERT STORM, the Army Logistics student ranks attending NCOES was
Division's Logistics Support Center 3 accomplished.
(LSC3) provided mobilized and deploying NGB has the proponency for
units from several states training on the thirteen Regional Training Sites-
Standard Army Retail Supply System for Maintenance (RTS-M) which provide
divisional and nondivisional direct hands-on direct support and general
support units. Mobilization site training support maintenance training. Training
support was provided on the Standard conducted at these sites includes MOSQ,
Army Maintenance System for soldiers Phase II of RC-BNCOC/ANCOC, transition
from seven different Army National and sustainment courses. For FY 91, the
Guard, Army Reserve and Active RTS-Ms trained over 11,400 soldiers.
Component units mobilized at Fort Hood.

Organization and
raining

Military Education
The Military Education Branch was

able to provide training spaces for over
83,000 soldiers during FY 91. Besides
using traditional TRADOC service schools,
soldiers were trained in Vocational-
technical Schools, state military
academies, US Army Reserve Forces
schools, NGB regional NCO
academies/schools and ARNG Regional
Training Sites-Maintenance.

In FY 91, 8,491 soldiers graduated
from the Reserve Component Primary
Leadership Development Course (R
PLDC) conducted at the NGB Regional NCO
Academies/Schools. in addition, 8,213
soldiers also graduated from other courses
conducted at tese locations including

- ~ -29



The Army Training Requirements Over tbep2Atf W mb
and Resource system (ATRRS) is now had
operational in all states and territories, to 1,0 and 34,000w id
include all State Military Academies.
ATRRS is a major Department ofthe Army OYJT in FY91. This figure was to
information system which provides Operation DESERT SHIELD/DR At
training management information to action reports from DESERT
training MACOMS or agencies and to Army SHIELD/WTORM indicated thacivatedschools and training centers. ATRRS ARNG units benefited greatly f recentmaintains information at the course level, ODT experience.
produces reports and selected data For FY92 approximately 29,000displays pertaining to student ARNG soldiers are programmed toenrollments, entrance, graduates, and participate in ODT. These soldiers willassociated information. All courses and support JCS exercises, MElL training.classes, conducted Army National Guard- engineer construction projects andwide, are now loaded on this system. nation assistance.
Student reservation capabilities are During 1991, the Army Nationalcurrently down to state level for RC Guard conducted Overseas DeploymentCourses with a test for electronic Training which focused on missionapplication for active component courses training and exercise participation. Someto begin in FY 92. of the highlights of mission oriented

training included nine ARNG heavyOverseas Deployment equipment maintenance companies
which conducted annual training at theTrainingF Equipment Maintenance Center-

Overseas Deployment Training (ODT) Europe (EMC-E).is one of the Army's most effective The Aviation Classification andprograms to train ARNG units in their Repair Activity Depot (AVCRAD) inwartime missions. This program has Brussels was supported with 20 soldiers onserved to strengthen CAPST()NE a year-round rotational basis. Over 1,800relationships and has provided the soldiers deployed to Panama to the Jungleopportunity to conduct wartime mission Operations Training Battalion. The ARNGoriented training in overseas locations in deployed fourteen 45-man MP platoons tosupport of WCS operation plans. Panama to conduct normal patrols andAdditionally, ARNG units have conducted security operations.mobilization, deployment, reception, In the SOUTHCOM tljeater the ARNGmission essential task list (METL) and also conducted thirteen Medical Readinessredeployment activities at OCONUS Training Exercises (MEDRETE) as part oflocations with gaining commands. CINCSO's nation assistance program.

- --- ---,......
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wr than 11,000 soldierst i CO R
ted in JCS exrcises worldwide in Officers (CIOR) competi

eicuded REFORGER, Display military skills and ph

mtion, uertes Caninos Panama .Tspur addition :i i

and J a 91. FuertesCamlnos91 fitness, the eighth N o Guard

P~anaaconsisted of two task forces. The Marathon was held in inclNbrsi
r s a, a all-ARNG task force which in conjunction with the LiZ1oX ...ra l.. ..

deployed 5,000 soldiers and 400 major end Over 300 runners from 54 stas a

items to Panama. This task force territories participated in the May .r,

construicted 25 kms and upgraded an
additional 37 Ins of road; constructed 5
bridges; repaired 15 schools and clinics;
and conducted four medical exercises A total of 398 ARNG units were

which treated over 8,000 Panamanians. federalized during Operations DESERT
The second task force with approximately SHIELD and DESERT STORM. Without
800 soldiers, repaired numerous schools, exception, these units demonstrated the

clinics and public facilities, ability of the Army National Guard units to
Overseas Deployment Training alert, assemble, and rapidly deploy to a

remains a critical part of the training theater of operations.
program for the ARNG, and will continue The 20th Special Forces Group
to provide the ARNG with a significant role became the first reserve component
to play overseas. Special Forces Group ever mobilized when

activated for worldwide contingencies
during the Persian Gulf Crisis. At Fort
Bragg the Group and its three battalions

P gram from the states of Alabama, Mississippi,
yPersonnel Upgrade Florida, Maryland and Kentucky

The ARNO Key completed thUUSgSpcildore
Program (KPUP) made significant completed the U.S. Special Forces

contributions to Mission Readiness. In Command's new Intensive Train
OCOUSin half the time normally allotted to a.

FY91, 1,275 soldiers deployed OCONUS single active component battalioAn Ae
and 3,800 within CONUS. Many of these
ARNG soldiers were deployed in support of ateiv epoment counterpats i

DESER SHILD/SORM.active component counterparts in
DESERT SHIELD/STORM.

KPUP in United States Army South operation PROIDEo te U ..ci
increased significantly support of
Operation FUERTES CAMINOS. Vertical Operations Co itt e stated: pecia

and horizontal engineer training Forces Group is the besindpi

opportunities in this theater have offered Forces Group from either the Nationa

and continue to offer ARNG soldiers
training in an austere and
environmentally hostile setting.

The KPUP program continues to
support the Army Training Centers.
Soldiers have been deployed as key
participants with the force-on-force units,
to include command and staff positions.

KPUP deployments have supported
every maior JCS-funded exercise in the
past five fiscal years. From 1981 to the
presentI(PUP has provided skill-
enmhanceent training for over 48,000
ARNG soldiers at 92 locations worldwide.

nB e ono p ofthe
' : ..... , tin P TIfajon P44et Pisto1 and

'neun hapioshps, the NOB
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Guard or Reserve Component in the
historyofour mility

Three Roundout Brigades and an
Aviation Attack Battalion also mobilized
and trained to the highest level of c;mbat
readifiess. This training included
establishing new standards throgh
successful National Training Center (NTC)
brigade rotations of four battalion task
forces and daylight defensive live-fire
target "kills" at a 93% success rate. A
battalion from the 48th Brigade set an NTC
live-fire record.

The Army National Guard's major
successes include the deployment of
Combat Field Artillery brigades and
Combat Engineer groups. In Southwest
Asia, these units successfully worked with
and supported their active component
counterparts and demonstrated that the
ARNG is an integral part of the Army's
warfighting capability.

Commanders of Army National
Guard units attributed their success to
many of the programs that support the
Total Force Policy. These include the
Army's implementation of the Total Army
Policy, CAPSTONE programs, Overseas
Deployment Training, Key Personnel
Upgrade Program and the Army Training
Management System.

Force Management
Organized in 1990, the mission of the

Force Management Division is to plan,
integrate, document and sustain across
functional lines the doctrine, force
structure, modernization and equipment
authorizations essential to fielding an
Army National Guard Combined Arms
team that can fight and win the Airland
Battle now and in the future. DESERT
SHIELD and DESERT STORM tested the
ability of the Total Army to field a
Combined Arms team necessary to achieve
victory on the battlefields of Iraq and
Kuwait. The Army Directorate's Force
Management Division assisted by
coordinating necessary equipment
authorization actions and unit conve

actions necessary to ensure that the



Foc Management Division programmed The National Gur Bua

the; Hadquarters, Department of the conducted Redeployment

AnrIy-dlrected reduction of approximately Guard Comander's Debrieig an202
.136000 force structure authorizations. May, 8-9 July and 30 Se 1 October

1991.Adebriefing for Adu

was conducted on28 Septem b  19

Foc StructLU'e The After Action Review TPeam is

During FY 9 1L, force structure actions currently collecting data, analyzing issues

centered on executing Headquarters, and writing an After Action Report onte -th: , , .. .. ~redeployment, demofiao d - '

Department of the Army directed FY 91 obilization and

force structure reductions and reconstitution of Nation .......

programming FY 92 and beyond units. The Team is coordinating actions
reductions. The Army National Guard with the Army Staff, Office of the 8ecretary
inactivated two divisional maneuver of Defense and other agencies preparing

brigades and eight non-divisional units. After Action Reports for the Department
This resulted in a loss of 11,744 force of Defense and the Congress.
structure authorizations.

*Other significant force structure
initiatives included the reconfiguration of

*,., two Round-out brigades (an Active COpl
Component division's third maneuver ..

brigade) to Round-up brigades (an
additional maneuver brigade for an Active
Component division of three brigades); the 91 President's Budget
continued conversion of units to "Army of The FY 91 President's Budget reflects
Excellence" design; and standard infantry appropriation requests of $ 1,988.5 million
division re-design. (M) for Operations and Maintenance, Army

In addition, during FY 91, The Chief National Guard (OMNG), and $3,358.7M for
of Staff of the Army directed that two National Guard Personnel, Army (NGPA)
"cadre divisions" be located in the Army The OMNG appropriation is u if

National Guard. As part of the "cadre finance the day-to-day operations of ARNG
division" design effort, the Army activities. Congressional action, tr A
Directorate continues to participate in all and reprogrammings resulted i -a ....
phases of the design process.

AferAction Reviiew

The After Action Review Team was

created to produce a timely, accurate and
objective After Action Report of the
DESERT SHIELD/DESERT STORM
mobilization.

An After Action Report covering the
period 2 August 1990 to 28 February 1991
was completed, printed and distributed in
June 1991 (See Appendix E for statistics).
The report addressed missions, objectives
and a straegic overview of the
participation of the Army National Guard
as well as the National Guard Bureau.Sin t'itssuies included deployment,

comxction, autoation, force
strctre, personnel, logistics, and

obilization planing.
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of $~OJM and ~)A fo N4)PA ~irbloc1kof opnnun t "4W o f o e~ UtoUWrg~oup Mault ina ndr

( b1tA~om Incrred in P 91, by wr ot aol r!
tate and by appr oa ftiooUe nd 00io(~ $reio)

( xO $150o000) and Utah ($ 10,P0) hai
itAhedx ~uird year, the Army Comm lte o

Territori. losely related to the

Ifl$E*T~fhI LE/SOR opraios ovninginffiple of TotLQift

mandated a gret deal of timely funding Management M, the pro 1 rMee t o r
flexibility btwen NOB and the State, instill pride in poibyeeln
Puto Rico, Guam, and The District of facilities and services t5 the soldieroisan

hin rla. p unds tranfs were effe$d means to improve readineis. "s
from the NPA and OMNO approprations The nex competition ending In May
to ppo alert and mobilization of 1992 will focus on excellence In c sto
units/personnel, service, The number of prize winners has

Operations entailed supporting all been increased to five:
ARNO mobilized unlt/perpnnel until $125,000, $!00,000, $50,000, and
arrival at mobilization station, at which $25,000 respectively.
time the Army assumed command and
funding responsibilities. ereeoe readnes . ..pronss was used (luring release fromoationuTheInet cpio e n
actove duty The equipment repair pro1ss Investment excglnc incs

ill continue through 92 in addition, The be of pi inr asArmy is relasing approximately 6,000aT e o tie P0.,000,

pieces of excess equipment to the ARNO rdciiytruhtml livetnta fill hta for equipment and faciliteztthat stati, a

sores.In2-4yersThprgrf that caot rmb .. c nd nd pddthog h
• ncapacitation Pay budget because ofort r priority-

requirements. During FY91, Pel es f
Nationwide, in FT 81 the ARNG 100 projects reorp2- of thetate .. and

obligate:d $1 1.4M for Officer and Enlisted Territories ata cost of over $2.SMw i .....ARN(] soldiers' incapacitation p ,00 projects savineg of PCM, ise incdre
severane pay, death gratuities, and Post Investment anweles were aortie
enlistd hospital meals Some major in FY91, which valte g a ee& "'
changes in Incapacitation Paypolicies and estimated for the proje ratyte ,

procedures occurred in FY 91. of submission.
Major initIatIvs wereN 1 poc ......
* Established an Incapacitation

Management Advisory Committee ..

Ha Empowere 38 state wth approval Moretha 20 8authority to prues, and approve were senttondu
Incapacitation olaimup to ath DESerthU OJor Intatd A - 'r4

St dr Ar.

Manaemnt Advise C

. " .( I M A Cx i k ,: " " ', -. ° ' - , , : , , . ,.,: ' : , ... ., , 7



"bank"" provisions and others. Information training for approximately 250 Army

(and requests) helped to minimize pay National Guard finance and accounting

problems for technicians mobilized for personnel was conducted at the ,

DESERT SHIELD/STORM. Professional Education Center in

preparation for fielding in FY 93. When

fully implemented JSS will service over

Elec Funds 540,000 Army and Air National

Trr(E l Guard members.

EFT is now a reality in 98% of the
states with Alaska scheduled to participate
in Nov 9 1. Currently 64% of the
technicians participate in EFT. Inltallato !s

JointUniform Miit Pay Mitary Construction
System (JUMPS) FY91 appropriations were provided

Operation DESERT STORM resulted totaling $313.2 million, including $296.1
in the activation of 398 Army National million for major construction, $4.0
Guard units and 62,411 soldiers from 51 million for unspecified minor
States and Territories. Activation policies construction projects and $13.1 million

and procedures relating to soldiers' pay for planning and design. Congressional
were changed. JUMPS changes were made add-ons accounted for 88 projects totaling
to authorization directives. $222.1 million.

The FY 90 OSD-imposed construction

Johnt Service Software ~moratorium expired November 1990, and
to Se c Sa military construction prohibition was

The adaptation of the U.S. Air Force implemented until 15 April 1991. Special

pay system was introduced into the U.S. management of military construction
Army in the summer of 1991. Initial controls were then implemented until 30

351,



September 1991. The purpose of these
controls was to continue to exercise careful
stewardship by OSD of its military ____________________

construction resources. This has repulted
in revalidating of ARNG projects for bid Fiscal Year 1991 was a year of
advertisement or contract awards. and turmoil for the Army Naton a il Gard

The Deputy Secretary of Defense, on (ARNG) Aviation ivson. Conti i
13 September 1990, implemented a strides in the ARNG Safety Progamwre
prohibition, with no expiration, on land made as well as a continuation of the
acquisitions over 1,000 acres or $1 modernization of select avfatio units. The
million. The purpose of this prohibition is events in the Persian Gulf area provided an
to monitor additional acquisitions of land opportunity for ARNG aviation un L and,
until base realignment and closure and the Aviation Division of the National
other force reduction actions have been Guard Bureau to prove their abilities to
evaluated for excess facilities and land. meet the mobilization chalenges thi

Primarily because of these quick changing operation.
prohibitions, only 78 of 130 major
construction projects were awarded
during FY 91. Safety

Safety is paramount to the successful
accomplishment of all ARNO activities andFaifi aer es Supporl operations, It is the single most effective

A total of $77.5 million in FY 91 approach to conserving personnel and
federal funds was allotted to support the materiel resources.
year-round maintenance and operation of The ARNG Safety Program continues
ARNG training sites. Federal to be a success story. Although the ARNG
reimbursement to the active Army for did not sustain its unprecedented FY 90
ARNG troops performing annual training "zero" Class A aviation accident rate, it
at active locations amounted to $4.3 experienced only one Class A aviation
million in FY 91. Training was also mishap fora rate of 0.3 per 100,000 flying
conducted at 275 state-operated training hours. Ground accidents have steadily
sites. During the period of this report, decreased in all major areas: privately
minor construction using OMARNG owned vehicles (POVs), Army motor
(RPOM) funds at these sites total vehicles, personnel injury, and training.
$5.5 million. Accident prevention wasachieved by

Federal funds in the amount of $71.6 training to standards; idenIfyang and,
for FY 91 were allotted to the states under eliminating hazardous procedures,
54 separate service funding agreements to operations, and conditions; guarding
operate, maintain, and repair the logistical against and controlling hazards that
support facilities of the ARNG. Minor cannot be eliminated, and motivating ard
construction at these facilities totaled $6.5 training lndiylduals to perform safely the
million. Included was $6.4 million for first time and every time.
facility leasing costs. These facilities are Department of the Army recognized
required for the care and safeguarding of our achievements and continuing
federal equipment and property used by the initiatives within the safety realm by
states to perform their federal missions. awarding the prestigious Chief of Staff,

A program to counter the terrorist United States Army, 1990 Major
threat at armories located in high-risk Comn d (MACOM) Safety Award to the
areas was initiated in FY 85. In FY 91 $11.6 Army Nation1 Guard. This award was
million was allocated to this program. presented by the Army Chief of Safraid.

Mobilization for DESERT STORM "given in recogition of the Armytional
substantially increased training site usage Guard's total commitment to conservi:g
at selected National Guard installations. crtt;i Army resoures."
However, these increased utilities, A
maintenance and repair costs were offset - A -. 1breruse t by FORSOOM,:.:

Operationsrgrx(AMOP)wasiniM lf , tleet$4 fl 9. Th.
F86 but no funding wa vilbe FY91. nit~ *g~amt~ e~tete~IngC



8second quarter reduction of oer15W0
flying hours resulted in a reducinfb
OPTEMPO fromz 8.8 to 6. orprMnh
The Department of Army (DA) e

rp iorities for the remaining

were: (1) DESERTSHIELD/STORM ,,2)

Counter Drug Operations, and (
The Aviation Division employed stri-en

conservation measures to minimize the

adverse impact to readiness on high priority

units. Unfortunately, lower priory

were forced to curtail training actities

the fielding of some new and displaced

equipment was delayed.
Following the cessation of hostilities,

DA was able to return some flying hous to

bring the fourth quarter OPTEMPG to 7.1.

In some cases, the return of hours so late in

the training year precluded the full

execution of the allocated hours.
Additionally, repair parts continued in

short supply as units redeployed home
prior to the shipment of components and

parts. Aircraft brought back from
operations in the desert required higher
than normal levels of maintenance to
return them to training duty.

Overall, the ARNG flew 338,275 hours

provided by the ARNG Aviation and in FY 91 reflecting consumption of 95

Classification Repair Activity Depots. percent of the adjusted total allocation.

Mobilized for service in Southwest Asia Within these hours, 38,700 were in

even as they were being delivered, the support of Counter Drug Operationsand

Sherpas quickly deployed with 15 aviators over 60,000 hours were flown during
and 10 crewmen. These "Sand Sherpas" periods of darkness. The ear end

anl 0ceme.Tee"Snehra OPTEMPO execution was 6.8.
flew over 1200 hours covering 280,000
miles with 702,681 pounds of cargo.The Occupational Safety and Health

Two C12 aircraft and six volunteer (OSH) component of our program was

aviators were also provided to Southwest impacted by a broad package of legislative

Asia Theater Commander. Two States, reform to the OSH Act of 1970. We are

Illinois and Pennsylvania provided their posturing to meet the challenge of thisalicra. esyvnapoiethr reform legislation and the proposeA

aircraft. These aircraft self deployed, flew reno
600 hours of operational support Federal Employee Safety and Occupational

missions, and returned to home station Health Act of 1991. This Act will

without mishap. significantly increase the demands upon
all ARNG aviation activities in ensuring
OSH compliance.

Mobilzation
Incrementally, aviation units from 20

States were called to active Federal service. New ysteIms
This effort involved 2431 ARNG aviation In FY 91, the ARNG continued to

personnel and 215 aircraft of various successfully field AH-64 Apache i
types. Significant among those mobilized Most significant was the combatr
were ARNG AH-64 Attack Helicopter certification of the 1st Battalin 1]
battalions, 12 Aeromedical Evacuation Aviation of the Florida Army Naio
units, and an Aviation Classification and Guard. Passing 0, o
Repair Activity Depot from Groton, CT. program condueted a oe

The ARNG FY 91 Flying Hour Program Ft. Hood,TX!;~ th'e 1/I11thb

(FLIP) was severely impacted by Operations third ARG ARi 4 battlon1 b i
DESERT STORM and Provide Comfort. A by the Army ' as oombat ri *d



The ARNG continued to field UH-60 Shortly after the fieldingof the
Blackhawk helicopters into selected high Deployable Medical Systems (DEPMDS)
priority aviation units. At the close of FY hospital equipment to teARNG hosptal, 8
91, the ARNG had 94 Blackhawks in of the 12 hospitals deployed to SWA with'service in 13 separate units. Programming DEPMEDS. DEPMEDS performed admirab
for 182 additional UH-60s was during DERTSHE/ D S

accomplished during the year with The Regional Training Site&Medicaldistributions to begin in early 1992. located at Fort Indiantown Gap,
Pennsylvania and Camp Shelby, Mississippi

_provided training for over4, I00 members
of the Active Army, ARNG, ANG, USAR,

Q U____L rNaval Reserves and DA Civilians during FY
_ _ _ _ _ _ _ _ 91. The RTSMEDS provides New

Equipment Training (NET) and
Eighteen percent (6,812) of the total SustainmentTraining forunits. During

soldiers deployed to Southwest Asia from DESERT SHIELD/STORM the RT-MEDS
the ARNG were medical personnel. It is provided train-up for deploying units. Cited
interesting to note that this represents as DOD's premier DEPMEDS trainers, RTS-
more than three times the medical force MEDS Camp Shelby and Fort Indiantown
content of the National Guard force Gap were asked to send teams to Korea to

* structure. Throughout the presidential train the active components and to
call-up Army National Guard units arrived Kwajalein to train the civilian medical
at their respective mobilization stations community which has been issued a
within 72 hours of federalization. The DEPMEDS set for use during the renovation
Guard hospitals deployed to SWA had the of the island's community hospital.
mission to provide front-line medical Processing of medical waivers and
support and host nation support. vouchers continued a downward trend.

The ARNG Army Nurse Corps (ANC) The turnaround time was reduced from 90
strength is 100%, with specialty nurse days to less than 15 days.
anesthetist and operating room nurse Operation DESERT STORM revealed
strength remaining at 79%. The total that medical issues were far more central
strength of the ANC is 1,419, and 689 to mobilization than had previously been
nurses were mobilized to support recognized. As a result four new job
Operation DESERT SHIELD/DESERT descriptions were approved for the NGB
STORM. They served in SWA, Germany TDA, representing a 30% increase in staff.
and in CONUS military hospitals. In addition, a position was approved and

Total Quality Management (TQM) has filled for an ARNG soldier at the FORSCOM
been implemented in the ARNG Office of Surgeon's office.
the Army Surgeon. The long range plans The following new policies and plans
for the Office of the Surgeon and ARNG were written:
ANC has been published as part of our TQM 0 A flexible training policy was

. program. Utilization of these future plans implemented to allow
will ensure that the office is doing our very commanders greater latitude in
best to deliver quality medical services, managing their health care

The Eighth Annual National Guard professionals during IDT and A
Chief Nurse Training Seminar was held 6-9 N The Army Medical Department
June 1991 at the Professional Education Amy edica lear
Center (PEC), North Little Rock, Arkansas. development with the ARNG and
The theme, "The Future Is Now", was the develomen it the A afou frth eenysee CifNurses USAR working in concert to
forum for the seventy-seven Cformulate and publish an AMEDD
in attendance. Presentations centered on Reserve Component Leader
Guard and FORSCOM issues as well as Development Action Plan.
Nursing Quality Assurance information.

The Annual State Surgeon's The three-year HIV screenin
Conference was held in San Antonio, TX concluded July 1991. This left the ARNG

drnMa.All fifty-four jurisdictions without a contract for the rein rder of FY
were represented. Educational and9.ThANGhdsred901eet
administrative upating was combined of the force in the Preceding 24 motts a
with participation in long range planning, the coflclusion of the contract,.
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Cardiovascular Phase II screening compliance area and made full complian

was funded to $1.2M in FY 91. At year's end with environmental laws a top goal for the

there was a backlog of approximately 5,000 nineties and beyond. U.S. Army

M-day soldiers still requiring Phase II regulations require major commands to

screening. perform comprehensive environme-tal

assessments at all installations on a four-

year cycle. By regulation, all federal or

federally supported National Guard

Environ ental installations must conduct internal

compliance assessments every two years.

Resources As a way for the National Guard to

meet this requirement, and to better

M anagem ent achieve and maintain compliance with

_federal, state, local environmental laws

and regulations at its facilities and
On July 1, 1990, the Army National armories throughout the United States, the

Guard's Environmental Resource Army National Guard has instituted the'
Management Office was officially Environmental Compliance Assessment
established. With a current staff of 15 the System (ECAS). ECAS is centrally managed
office will staff up to 21 of the authorized by the Army Guard Environmental
strength of 31 by the end of FY 92. bermy Guad iromenl

The rmyGuar's nvirnmetalResources Office, and is key to identifying
The Army Guard's Environmental past, current and long-term environmental

Resources Office oversees 17 program threats resulting from the Guard's day-to
areas to include programs in air and water day activties. Through the institution of

quality, noise and pollution abatement, ECAS the Army Guard is better able to
hazardous waste management, and identify compliance deficiencies, develop
cultural and natural resources corrective action plans, and plan, program

management. The Army Guard's and fund environmental needs to help

environmental office assists all 50 states achieve full compliance.

and the territories of Guam, Virgin Islands, In FY 91, the Army Guard led the
Puerto Rico and the District of Columbia in Total Army in fully implementing ECA
identifing eEnvironmental equirements throughout the Guard. A four-year

identified in the Environmental Pollution, schedule was developed to accomplish the

Prevention Abatement and Control Report assessments at all 54 states and U.S.
(OMB A-106 Report). Territories where National Guad units

Environmental issues will continue to are located.

be of paramount concern throughout the

decade as reflected in programmed funding
through FY 97. Starting with $8.1 million
in FY 89, the Army National Guard's 1

environmental budget has increased over
five-fold, to over $44 million programmed
for FY 92. Programmed funding through
FY 97 is as follows:

FY89 - $8.1m 
FY 90 - $22.3 m
FY91 - $30,373 m
FY 92 - $44,284 m
FY 93 - $45,548 m
FY 94 - $47,582 m
FY 95 - $47,460 m
FY 96 - $48,328 m
FY97 - $49,687 m

Envrnental Compliance
In FY 91, the Army Guard intensified

its efforts in the environmental ----

__n .



The Army National Guard, with the Environmental Policy Act (-PA projects
assistance of the U.S. Army Construction and documentation bydedi
Engineering Research Lab (CERL) in environmental staff to assist the
Champaign, IL, developed Guard-specific states and territories in cond m
"draft protocols" or a series of procedural thorough analysis of the environet
environmental "checklists" which will consequences of proposed Guard actions.
assist state environmental professionals The Army National Guard recently
and contractors in identifying and adopted the Army's Integrated Area
correcting any existing obstacles to Training Management (ITAM) program,
compliance. These draft "protocols" have which is, in many ways an outgrowth of the
been tested at two Guard sites, Camp Guard's ongoing effort to go beyond
Ripley, Minnesota, and Camp Lincoln, compliance and to fully incorporate NEPA
Illinois. Also, field work tests for the at the operational planning stages,
remainder of Army National Guard As protecting the nation's scarce-
facilities in those two states are complete. natural resources continues to top the
The first assessment cycle is scheduled for Guard's priorities for the nineties and
completiol by 1995. beyond, ITAM, an umbrella title for a

number of land management initiativesaazadous Wate the Guard is undertaking, can helpHanardomen t soldiers "peacefully coexist" with the
MUanagement fragile environments within which they

Another area of growing concern must train.
among Americans is that of the generation, ITAM can be used as an important
storage and disposal of hazardous waste planning tool by enabling Guard planners
throughout both the public and private to be proactive in successful land
sectors. The American public is becoming management at the installation level. Data
increasingly sensitive to the issue of obtained through computer generated
hazardous waste management and is schematics and satellite mapping allow
demanding that past disposal practices be Guard leaders to monitor tank maneuver
changed in order to stop pollution at its
source. Through staff-ups and better
federal oversight at Bureau level, the Army
National Guard is bolstering its efforts to
identify and correct deficiencies in
hazardous waste/materials management
procedures. This is being achieved
through improved guidance, expanded
resourcing and broadened education and
training programs for individual
guardmembers.

The Army National Guard is placing
top priority on fully complying with state
and federal hazardous waste laws by using
the best management practices and
technology available to help stop pollution
at its source while ensuring a cleaner,
safer environment for the future. In an
effort to go beyond merely complying,
the Army National Guard's hazardous
waste management and minimization
programs focus on reducing the amount
of waste being generated as well as
finding new and better ways to
substitute or recycle hazardous waste
materials, whenever possible.

The Ary Guard is alo ieving
better fdrloversightofNtnl :';



damage and its effect on biodiversity, future GIS requirements at the remaining

vegetation, and soil erosion. Information sites as funds become available.

obtained through the Geographic To assist the Guard in better planning

Information System (GIS) and Land for and anticipating future training

Condition Trend Analysis (LCTA), two tools requirements with respect to the

of ITAM, can give commanders essential environment, the National Guard Bueau
information which will help minimize the established an Environmental Quality

impact of Guard training on surrounding Improvement Board which serves as a

land and wildlife. joint form that will examine long range

ITAM provides a holistic approach to corporate policy issues such as land and

achieving sound land management airspace management and training with

practices and careful stewardship of the respect to environmental concerns.

nation's precious natural resources. By The National Guard is also forming

incorporating ITAM into the planning an Environmental Advisory Council

stages of operations and training, the made up of representatives from both

Army Guard can seek out information NGB and the field to help bring the field

which can determine the presence or perspective to the Guard's longrange

absence of such vital natural resources as planning efforts. The council will advise

endangered plant and animal species, the Bureau's Environmental Quality

wildlife, and wetlands. Improvement Board on issues and
In FY 91, the Army Guard began concerns that have long-term

implementing ITAM at fourteen training implications on National Guard planning.
sites across the U.S. to include sites in
Arizona, California, Florida, Georgia,
Indiana, Massachusetts, Mississippi,
Oklahoma, Puerto Rico, South Carolina
and Utah. The GIS component of ITAM will

be fielded at five Army Guard training Management,
sites in FY 92 with the goal of supporting

Agency

Desert Storm
* A combination of several NGB-IMA

computer programs provided the bulk of
the information needed for ARNG
mobilization during DESERT STORM. The
Standard Installation/ Division Personnel
System (SIDPERS-ARNG) provided
personnel management information
regarding such items as MOS qualification,
grade, medical status, finance information
and dependents. The logistics picture of
ARNG units was provided through the

Supply Accounting Management
Information System (SAMIS) and the
Equipment Readiness Analysis system'
(ERA) . Aviation matters were reported
through the Aviation Aircraft Inventory
Status and Flying Time Report. The
mobilization readiness of units, status of
personnel and equipment was provided
through the Status Resources and Training
System (SORTS).

The migration of the SIDPERSARNG
~from the Burroughs 1900 to the Sperry



5000 platform was completed in June cryptographic systems andimplem outed
1991. Improvements to SIDPERS will electronic overtheirekeYg QTR)
continue. As the year ended IMA was to further enhance ARNG omnaiwica
testing a version that would operate on tions security,
Oracle 6. An improved data base and
expahsion of the data base was also under
development. Visua • a

The migration of SAMIS will continue In FY 91, NGB-IMA began staffing for
into 1992. Additional requirements were the new National Guard Visual
added Logistics Automated Purchase! Information Support Center (VISC) in
Request System (LAPRS), use of Nashville, TN. NGB-IMA obtained Visual
manufacturers stock numbers and DODAC Information Support Program money to
will provide a vastly improved means of provide additional tape reproduction
tracking supplies. equipment for the center that will begin

The Retirement Points Accounting supporting the ARNG in FY 92. Efforts
System (RPAS) conversion to the Sperry to transition responsibility for the VISC
5000 platform, started in FY 91, will be from NGB-ARP-RRM to NGB-IMA are still
completed in 1992. New requirements and in negotiation.
updates are included in the tasking.
Concurrent work efforts have been
provided to maintain the current system Comm Nation erkices
that is operating on the INTEL at state The National Guard Network (NGNET)level. RPAS will become a module of became operational in 1st Quarter, FY91.SIDPRARNGnd will e mule of tThis network provides Electronic mailSIDPERS-ARNG and will use much of that (mi)cpblt hogotteANdata more efficiently. (Email) capability throughout the ARNGand into the Defense Data Network'(DDN).

Seven concentrator nodes serve NGNET in
Computer Operations all 54 states and territories. In 4th QTR FY

91 the network links doubled their dataSupport; rate to 19.2 kilobits per second (kbps).
Refinements to the Total Army During FY 92 the ARNG backbone will be

Personnel Data Base -Guard (TAPDB- upgraded to 56kbps. These improvements
GUARD) continue on the AMDAHL provide the capability of rapidly
computer system. A sophisticated query transmitting data and record communi-
system was put in place and user access via cations throughout the world to ARNG,
dial-up capability was installed. Using active Army and DOD activities.
National Guard Network (NGNET) and the
SPERRY 5000, new procedures for
distribution of application software Desktop interface to
changes for field activities were AU DDIN Host (DINAH)
implemented. This new system replaces DINAH a replacement for the
the previous Burroughs procedures at maintenance intensive Standard Rem ote
significant savings.Detailed planning for facilities at Terminal (SRT) that provides secure recordArlington Hall Station began. Efforts are traffic in most States and territories. Sine

Arligto Hal Satin bean.EffrtsareApril 1991 DINAH has ben in M ld a
underway to replace or transition Apil91mDnhatin inters.
applications on the Burroughs and Wang USP&FO TelecommunicationrCbater.
computers to other hardware prior to the DINAH is a Persoal Co iuer i
move to Arlington Hall. preparing, transmitting, and reiving

messages. It is user-friendly and feaitre.
Information and on-screen menus. Complete infCnfon a tlon Set the remaining 18 TCG wIoccurby 4th
Comniunications ~eCUFI~ Quarter FY92. When aU 41 systems are

NGtBIMA distributed approximately installed maintenance svings will be
2,200 secure voice terminals (STU-III) about $650,0000peryearithroughout the ARNG. An ARNG COMSEC ii!i
Inspectors workshop cetiied 130 ARG
members as inspectors,... . i oi

NOiAupgraded aliANG
AUJTODIN facilities with more secure started the taitti oe



operations section for IMA in FY 91. In During and followigoperation,

addition the branch began tracking DESERTSTORM,ARNG Unit M

Customer Service requests received at IMA. Teams provided many servicesto $04ier.8-

Once in place by January 92, completion and their families including suppO$ at:

will be greatly enhanced through the Family Assistance Centers, partiVtp

states, territories and NGB. with briefing teams who prepared uniti for

mobilization, workshops on stress
management and coping th
addition to meeting increased
requirements for counseling and worship

.. __n_126 chaplains and 106 chaplain assistants'
were called to active duty during

The mission of the Army National Operation. 74 were deployed to SWA and 52'

Guard Chaplain Branch is to provide the were utilized at CONUS and OCONUS
commander and his staff expertise installations. On the home front State Area

concerning the impact of religion on the Command Chaplains did a superb job

mission, to ensure that soldiers are onsuring that units with high priority for
afforded ample "free exercise" of religious mobilization had chaplain positions filled.

afore am le "fe exrie of reli0ofi

opportunities, and provide personal, "Operation Family Shield" was North
spiritual, and pastoral care and support to Carolina STARC Chaplain's innovative
soldiers and their families. Unit Ministry response to families of all service members 7
Teams (chaplain and an enlisted chaplain in that state who found themselves in
assistant) are assigned to battalion size financial need as a result of the
organizations and fully participate in the mobilization. The initiative raised over
units training and mobilization. The Army $700,000 in voluntary contributions from
National Guard provides 25.3% of the total sources as diverse as a homeless street
number of Army chaplains available in person, National Basketball Association's
'active and reserve troop unit assignments. All Star Game, and the Kuwait government.

In 1991, the Director, Army National
Guard moved the ARNG Chaplain to his
staff where he functions as the Director's
principal advisor on the impact of religion,
pluralism, and ethics on the mission of the

ARNG and is the proponent for issues
related to chaplains, chaplain candidates,
and chaplain assistants. He coordinates
and integrates policy between the Offices
of the Director, Army National Guard and
Chief of Chaplains, U.S. Army, and
provides support to the state adjutants
general in the area of accessioning,
retention, and training of Unit Ministry
Teams and Chaplain Candidates.

Chaplain year-end strength stood at
88% (764) of its 872 authorizations.
Eighteen states have attained or exceeded
their authorized strength. Chaplains come
from more than eighty distinctive faith
groups recognized by the Armed Forces
Chaplains Board which is responsible for
coordinating the endorsing agencies. In FY
91, thirty -seven chaplains and fourteen
chaplain candidates were accessioned for
assignment to units located in twenty-nine
states/territories. Accessioning emphasis
continues to focus on increasing the
number of female and non-whites
chaplains as well as attracting clergy from
the shortage faith groups (Jews and
Ro~mn Catholics).
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OperatCenter
Of the many lessons learned from

Operation DESERT SHIELD/STORM, the
establishment and implementation of an
Air National Guard Contingency Support
Center (CSC) proved itself critical to the
success of the ANG in contributing
essential support that directly enhanced
USCENTAF combat capabilities within the
theatre of operations.

The Air National Guard Contingency
Support Center was initially created to
respond to shortnotice contingency
taskings such as Operation Just Cause in
Panama and disaster relief efforts that
included the Armenian Airlift and
Hurricane Hugo. In those situations, the
CSC was activated and staffed with assigned
National Guard Bureau personnel.

However, as contingency
requirements in Southwest Asia increased
and other priority mission requirements
escalated, assigned National Guard Bureau
manpower resources were strained to the
limit. Under these circumstances, a
decision was made to staff the NGB
Contingency Support Center with
volunteers from the field within days of its
activation. The response to our call for help were time-critical in their resolution. They
was both immediate and overwhelming. also took part in resolving after-action
Within a 12-month period the CSC was issues as they related to the Air National
directed and staffed by over 180 field Guard's participation in DESERT
volunteers from 43 states, representing SHIELD/STORM.
13 functional areas, for short and long-
term durations.

The National Guard Bureau ...... .
Contingency Support Center served as the Re'
11central command and control point for Req
ANG forces deployed to the AOR and in D
CONUS. As an execution mechanism for Developm ent
the National Guard Bureau, the CSC
parallels the structure of the Air Force During FY 91 the National Guard
Operations Center, with an operational Bureau Office of Requirements and
director, functional area cells and an Development continued its efforts to
administrative support staff. It functions improve the combat capability of Air
as a MAJCOM battlestaff, serving as the National Guard weapons systems, with
primary liaison between MAJCOMs, NAFs, special emphasis on training and
NGB functional managers and deployed survivability systems.
forces. The CSC was also tasked with The F-1 5/F-16 Part Task Trainer (PM,
tailoring Unit Type Codes, matching units on contract since late FY 90, wil deliverand their capabilities wth mission the first system in early FY.92. These W.requirements, assigningtpersonnel to will provide

critical skfll positions in the A0R and -unit training inartor,1tumn,
stateside and addressing problems that engi trs(F'46ao~)a~a~



foruse -forth
systems reurm e
generation ejection- saf Ni
System foruseiF mm6RAXIO;

The F-15 Mult-tgdlprvlin
Program (MSIP) continefo
National Guard with a Corea

of $42 million. This allowed the

procurement of 25 more M S rkANG
F-i 5A/B aircraft. With this start we intein.
to continue modifying ANG F-I 5 atth

rate of their input to Programmed Depot

"Maintenance (PDM). The modificati of

all F100 engines to the 220E onfiguration
was a priority set in 1988, and we continue

to support this program. The reliability
and maintenance improvements realized

through this modification are expected to

save more than $3 billion over the service

life of the engine fleet. During the 1990
ANG/AFRES Weapons and Tactics
Conference the F-16 community identified
survivability as their number one
requirement. To meet this requirement we
developed a phased approach to the
improvement of electronic
countermeasures across a spectrum of
threats. The program is on-track providing
new dispenser sequence switches that
result in double the chaff and flare carriage
capability, and significantly increased
reliability and maintenance. Ii

During FY 91 NGB/RD handlete
acquisition of eight new produci

ground procedures. A follow-on C-13OHs for the 179th TAG, OH ANG which
requirement was finalized and a program replaced their aging B i The
funded for similar trainers for the F-16C new H-models wee d ircrat.

and F-15 Multi-StageImprovement ground proximity warning system, the
Program (MSIP) conversions. A rapid wiring to accommodate incorporation of
flight plan capability for use on a Personal airlift defensive systms and ins ton
Computer is being developed for F-16 of a self contained navigation system

aircrews. This will allow the aircrew to (SCNS) was begun oly after ythe mjr:r-

flight plan a mission in 10 minutes or less, were delivered. At the end of e 91arca

and transfer the data to the aircraft approximately 40% of the nG ta ciYl

navigation and weapons release airlift C-130 fleet was retrofit with SCNS.
computers. Ater flight, the same system This modification employs a keypad at the
can be used to extract maintenance and pilot's and navigator's crew s foro :' fo
failure data. We are working with the consolidating system contre s gatnfor

USAF to field an improved 8mm color input/output, naito

airborne video system for the entire F-15 reduce crew workload ... management

fleet. At the same time we are upgrading Twelve MH-60G combat resue
the F-16 Air Defense Aircraft to a dual helicopters were delveredinF 91
8mm color recorder to increase mission complete activatinrof an Y 9 1 W

coverage and reduce maintenance costs. Kulis ANGB, f (4 air reaft),a

We continue to evaluate Night Vision complete conversion of units andt

Devices and compatible cockpit lighting to Co.,lNY (6 air si of andiMtsft 8A CA{M
improve our night flyng e ffectiveness, and aiircrra). hed etse will CA (6
we continue working with Air Force in FY92 ith delivery of two ii! " "
Systems Command (iAFSC) and Strategic a'rrf t ns Seea cr ioa

Adr Command (SAC) in esalihn moi.caios.r.p.ned....~Q~



include the addition of Global Positioning
System (GPS), an improved cabin heater,
and external rescue hoist, a maritime bank
VHF radio, and incorporation of an.
extended range internal fuel tank system.
Future planned enhanced capability
modifications include adding a Forward
Looking Infrared (FLIR) system, and
External Stores Support System (ESSS) to
provide external fuel capability allowing
space for additional rescued personnel in
the cabin when needed, and installation of
a more powerful engine and hover-
stabilization system.

Installationof strobe lights on ANG KC-
135 aircraft was completed in FY 91. This
added capability significantly improves
aircraft visibility and reduces the likelihood
of mid-air collisions. Other tanker
modernization projects scheduled for FY 92 maintains an active interface with HQ
include adding an emergency auxiliary USAF, MAJCOM, NGB, State, and unit
lighting system, standardized VHF radio planners to ensure the ANG resources are
installation, and research for replacement of wartime tasked within their authorized
the aging N-1 compass system. capability and included in the entire

FY 91 also brought completion of a planning process.
follow-on competition for National Guard From the initial rumblings in the
mission support airlift (MSA) aircraft. The Persian Gulf through volunteerism,

26B, a newly certified Fairchild Metro 23, Presidential call-up, mobilization, and
was the competition winner and will meet finally demobilization of Air National
all of the expected needs of both the ANG Guard personnel and resources, the Plans
and ARNG for MSA aircraft. In addition, a Division was actively involved as
UC-26C was procured for the ANG. This members of the Air Force Contingency
aircraft is configured with an integrated Support Staff (AF/CSS). Acting as an
fnertial navigation system (INS), FLIR, interface between the contingency staff at
F-16 radar, video recorder, satellite the Air National Guard Readiness Center,
communication and secure voice radios, Andrews AFB, and the Air Vorce CSS, the
and aerial photographic equipment to be Plans Division provided advice, input,
used in the DOD counternarcotics mission. and clarification to the Air Staff on all

aspects of Air Guard utilization from
Volunteerism to Mobilization.

DESERTSHIELD/DESERT STORM
highlighted numerous deficiencies in the

Oons, Plans current mobilization planning process. Asand Progs Planpart of an on-going effort, the Plans / /
Division, in conjunction with other j - '
agencies, is attempting to capture the
multitude of "Lessons Learned" andPlans Division incorporate these changes into thefuture

The Plans Division has the planning process. A few of the more
responsibility to maintain a important issues being worked include
comprehensive operations planning volunteerism, Command and Control ofprogram, to include mobilization and ANG forces, and force packaging. Each of
readiness planning. This planning theseareasrequireconsiderable
program responds to the needs of the Total refinement an-id clariJfication In rr
Air Force by addressing long range, force enhance accessibilitof A-G 1'3---
structure, deliberate, crisis action and by the Acte AirForce. ! :
mobilization planning along with-policy Th Pln Diiso ntermLt?: &' y ,..,: .development as it pertains to the Air withAr Foc l:nr In dee
National Guard, The Plans Diviion FY 9 JGfS JOint S tgcC t



Plan (JSCP), and the USAF's War and strategies to attain them., The L ^,-

Mobilization Plan (WMP) - the two most Plan consolidates the Air Guard's vision.
critical war planning documents. Soon and goals into a roadmap ta tp

after the Persian Gulf hostilities ceased, future direction and collectiveinterestof

the Plans Division was "on the road, the Air National Guard as an i tegral part

meeting with the various war-fighting of the Total Force. This frank at,. ho..

CINCs' and MAJCOM planning staffs. The assessment of needs will provide a

aim of these trips was two-fold to foster a coherent ANG strategy that can be

better understanding of Air National integrated with future Air Force plans.
Guard accessibility, and to ensure The following issues were for
maximum participation of ANG forces in further study by the Long Range Planning

future war plans. As a result, the JSCP and Committee:
WMP planning documents reflect a 100 . Assessment of future ANG
percent tasking of ANG combat forces. personnel needs and availability

On the support side, the Division's
Resource Plans Branch assisted the 0 Future of the Statutory

Logistics Directorate with the development tour program

of the Logistics Strategic plan. This N Organizing to operate in the future
extensive plan was developed to support
the war-fighting CINCs' logistic concept of U Impact of lowering
operations by helping Air Material readiness levels

Command and the industrial base • Role of ANG in formal training
anticipate changes in the logistics support
requirements before they become critical. • Future Involvement of the a i n G in
Additionally, the Resource Branch the R&D and acquisition process
developed an initiative, which was 0 Future ANG role in education
approved by Air Force, to better monitor and training
manpower and resource data in future
conflicts. This system will significantly
enhance the mobilization process.

As the Air National Guard beganthe Operations and Programs
final decade of the twentieth century, the P VThe Operations and Progrm

Plans Division looked forward to the Division has the responstbiit de 0p
twenty first. The publication entitled "...policy, provide guidance, and ent
with an eye to the future," the Air National the Air National Guard e, on of the

Guard's 1991 Long Range Plan, was the Program Objective Memorandum (POM)
fourth annual edition. It maps out the 15- submitted through theAir Staff to SECAF
to20 year projection of Air Guard and SECDEF. To provide a viable fighting
objectives, and outlines necessary force, the ANG must equip the airlift,

tanker, fighter, and support units with the
most modern aircraft available. Changes
in the active duty force structure have
promoted the availability of new aircraft
for modernization of ANG flying'units.
The Operations and Programs Division
develops, evaluates, and administer*s
guidance for ANG force structure
projections to determine the capability
and feasibility to modernize ANG units
based on the availability of aircraft and
related resources.

The fighter forces and the airlft a d
tanker forces branches are respon bib
determining the mix and beddown of all
ANG aircraft an d related combat force

- | Iand to preeand schedule A u it'
~~activations, Inactivations, reoaionsi! . '



they Provide budgetary inform ion tAr
Force to secure adequate funding for AG NG
aircraft operatons. (MThe Programs/Suppot Branch o
consolidates, publishes, and submits all The ANGtI'w aa
ANG POM progr mmng action for continuous stat u
presentation to the Air Staff. gyro& ,andon (ht#/fiw .  

..

Responsibilities include coordinating altitude afety and targettagg
programming actionsbetween the Air Staff enhancements ae 4t
and the ANG, directing the preparation of programs in lace to ihxe
budgetary programming requests for flight and operatonaaP *t
consolidation into a concise ANG budget ANG ighter forces. Our forcs pa I A
submission to the Air Force POM, serving as in CONUSexercise such R r
the focal point for force structure public Warrior and Gunsnoke to'ampr #lf:.
announcements, and preparation of well a exercises like Display
descriptions of Proposed Actions and Determination and Central Enterprise In
Alternatives (DOPPAs) which describe the the international arena.
impacts of programmed actions. In conjunction with our increasn

F-16 fleet, which will soon be the largest in
the world, the ANG now conducts, the.-
nation's only F-16 A/B training. The ANGOperations has also initiated training for several

CLOSE AIR SUPPORT- Close Air foreign countries. An F-16 "joint training
Support (CAS) continues as an integral program" with the Royal Netherla Air
part of the ANG mission. The CAS mission Forceis currently operating at the, ,62TG
ranges from advising Army commanders Tucson, AZ. In FY 91 the ANG continued
on how to best utilize air assets, to actual preparations in anticipation ofF-16
fighter sorties for troops-in-contact. In FY training for other foreign nations.
91 ANG units composed of A/OA-10, F- 16, AEROSPACE DEFENSE FORCES-
A-7 and OA-37 aircraft provided direct FY 91 saw the ANG assume 100% of the air
support of US Army units throughout the defense of the Continental United States.
world. This past year saw ANG aircraft The ANGcontinues in its modernization of
work with the Army in CONUS training our F-16 ADF fighters in order to most
6xercises as well as "bombs on target" effectively meet this requirement. The F-16
during the combat of DESERT STORM. now is capable of firing the AM-7 missile

Ground support operations for the
flying missions is paramount to the
successful completion of the Air Land
Battle. ANG ground support elements
such as our Tactical Air Control Parties and
Air Support Operations Centers are in the
process of realignment and relocation in
order to better support current and
upcoming Army requirements. One such
action in FY 91 was the activation of the
122d Tactical Air Control Party Flight in
Camp Beauregard, Louisiana.

All the CAS elements of the ANG
participate in numerous command post and
field exercises in support of both the active
and reserve components of the US Army.

TACTICAL FIGHTERS - Approxi-
mately 40% of the tactical fighters in
today's Total Force are in theANG The
missions of our F-i6s, A-7s, A/OA-1os andFd15s include close air supportp air.

"uero"iy air interdi...... ffena ie '

anddeeni .o.tr.ir rne



I ;: 'and has an improved IFF interrogation ANG, performed admirably, flying ry

capability as well as several other 300 combat sorties. The RF4C fleet was

modifications designed to improve the able to perform so well because of new
aircraft's capability as an air defense modifications being added to the fleet.

interceptor. The new Navigation and Weapons
FY 91 saw numerous air defense units Delivery System is one such modification

deploy to Howard AFB, Panama, in support and it has dramatically increased
of the ANG's Sentry Nighthawk program, capability as well as reliability.
This and other air defense operations The year also saw continued use of the
continue to fly in support of the nation's Long Range Optical Photography System
drug interdiction program. Additionally, (LOROPS). These very capable cameras
Jacksonville's 125th Fighter Interceptor plus tactical stand-off sensors provide
Group air-launched the first AIM-7 from an valuable resources in supporting the
operational F-16. counter drug program. ANG RF4Cs prove

TACTICAL RECONNAISSANCE- to be invaluable resources in countless
Presently, the Air National Guard provides other peacetime needs, such as providing
83% of the Air Force's tactical photo coverage of state and federal
reconnaissance assets and it will soon be emergencies.
the sole source of this essential combat STRATEGIC AIRLIFT- Both the
capability. The five ANG reconnaissance C- 141 and C-5 ANG strategic airlift units
units are subject to worldwide tasking, a were instrumental in the recent Gulf War.
point emphasized by the deployment of six They were among the first units called to
of the 117th Tactical Reconnaissance active duty to backfill the shortfall of
Wing's (Alabama ANG) aircraft to resources needed to move personnel and
Southwest Asia in the initial response to equipment to the AOR. The addition of
operation DESERT SHIELD/STORM. The air refueling to the training requirements
assumption of all Air Force tactical of the ANG will greatly enhance the
reconnaissance and associated training capabilities of the ANG crews and
continues to highlight force structure increase the wartime use of the aircraft,
changes that place an ever-larger share of A third ANG unit will begin
capability in the ANG. conversion starting in FY 92. The

FY 91 saw wartime employment of Tennessee ANG's 164th TAG, from
six Air National Guard RF-4Cs in Memphis, will convert from C130A aircraft
Operation DESERT STORM. The 152nd to the mainstay airlifter of the military
Tactical Reconnaissance Group, Nevada world, the C-141B.

TACTICAL ARLIVr-FY 90
finished with tactical airlift units
actively employed in OPERATION
DESERT SHIELD. FY 91 saw these units

3 totally employed in OPERATION
DESERTSTORM.

'C430 crews were called upon to airlift
A. medical, combat troops and equipment,

airdrop supplies to the combat troops, and
' in one case to drop the 15,000 pound bomb

used to clear mine fields in the desert.
"I4, 4Tactical airlift crews from the ANGalso participated in OPERATION PROVIDE

COMFORT upon termination of the
hostilities. These crews provided airlift of
supplies and equipment for humanitarian
support to Iraqi refugees.

During OPERATION DESERT STORM,
ANG (G130 units actively supported "Volant
Pine," the European rotation normally

~performed by active duty (>130 units.
i Despite active duty crews heavy

_ - involvement in the GulffWar, the norma



remained. ANG C-130 unitoperformeid
this operation using mostly volunteers
from the 15 non-mobilized units.

"Volant Oak" continued to support
the Commander, Southern Command out
of Panama. This ongoing mission provides
airlift of supplies and equipment
throughout Central and South America.

The 179th Tactical Airlift Group at
Mansfield, OH and the 123rd Tactical
Airlift will modernize with new
congressionally appropriated C-130H
aircraft. Wing at Louisville, KY 12 C-130H
aircraft were appropriated in FY 91 for
delivery in FY 92.

SPECIAL OPERATIONS- The 193rd
Special Operations Group, Pennsylvania
ANG is the only airborne Psychological
Operations unit in the ANG. The 193rd is
gained by the Air Force Special Operations
Command at Hurlburt FId, FL. The units'
mission supports the Senior Scout, Volant
Solo (special operations), and the Air Force
Information Command. The 193rd Special
Operations Group is the most deployed
combat unit in the ANG.

During Operation DESERT SHIELD/
STORM, the 193rd deployed 100% of its 100% of the ANG tanker force was tasked
available special operations assets. They directly or indirectly in support of DESERT
flew every day the unit was in theatre SHIELD/DESERT STORM. Ultimately, 12 of
without one maintenance delay or the 13 ANG tanker units were mobilized in
cancelation. The unit performed on a supportofthis campaign. The demands
purely volunteer basis until asked to placed on the KCG135 duringthis conflict
perform a dual location operation, forcing reaffirmed the value of this asset in
activation of the unit. contingency operations.

AIR RESCUJE-ANG Air Rescue units In FY 91, all but one of the remaining
are gained by the Military Airlift Command eight PAA KC-135 units robusted to 10
through the Air Rescue Service. There are PAA each. Additionally, the first two ANG
three Air Rescue units within the ANG. All KC-135 units initiated their conversion
have the HC- 130 tanker aircraft and the from the E-model to reengined KC-135 R-
HH-60G helicopters. All three units are in model. Tentative plans include reengining
some stage of continued conversion and all of the KC-135E units in the future.
will come out of conversion in FY 92.

The 210th Air Rescue Squadron at
Kulis Alaska began performing rescue S Fcs4,
alert on 1 April 1991. Since then, the unit The NatioaDnseAuthoi
has saved over 50 lives as a result of the Act foY itle L
professional airmanship and lifesaving publk 1,A' 01&i,) *
techniques of the aircrews. pro

KC-135 AERIAL REFUELING-The
ANG provides approximately 23% of the c.i

Air Force's KG135 air refueling assets TheDC
13 ANG KC135 units' primary mission is to Cprovide strategic air refueling in support of e b< o k

the Strategic Air command's Single 1r
Integrated OperatolE Plan (Sl0P). :!
Additionally, these taker unitsalso have a -
scndar mssion to supportglobal ?i !!
con lAkenyoperations. Mo eerty



their force structure and facility require-
ments and forward recommendations for Person
inclusion in the DOD Base Closure and
Realignment Report. As part of
Department of the Air Force review, all Operation DESERT SHIELD/STORM

active duty facilities and a portion of Air demonstrated the reason why our systems

National Guard facilities were evaluated are developed, and their utility. Our

under eight criteria. The criteria included experiences demonstrated that some work

* Current and future mission well, while others did not stand up to the
test and require revision.

requirements and the impact on ts n eur eiinVolunteers from 87 Air National
operational readiness of the DOD's Guard (ANG) units were utilized during
Total Force Operation DESERT SHIELD/STORM. The

U Availability and condition of land, peak, or one day high for volunteerism
facilities, and associated airspace at occurred on 23 Aug 90, when 4,036
both the existing and potential members provided assistance. We have
receiving locations estimated that volunteerism exceeded a

cumulative total of 10,000 ANG members.
coTiencliy, obilizm atn, anIn the months of Jan 91 through Mar 91,contingency, mobilization, and

which included the period of actual
combat, volunteers numbered 1,850 on athe existing and potential

eeiting oan tndaily average. Upon cessation of hostilities
receiving locations

0 The cost and manpower
implications

N The extent and timing of potential
cost savings, including the number
of years, beginning with the date of
completion of the closure or
realignment, for the savings to
exceed the cost

" The economic impact on
communities

" The ability of both the existing and
potential receiving communities
infrastructure to support forces,
missions. and personnel

" The environmental impact

After completing the analysis of the Air
National Guard locations under
consideration, the Air Force recommended
that Rickenbacker Air National Guard Base
be closed in FY 94 and all Air National Guard
and Air Force Reserve units be relocated to
Wright-Patterson Air Force Base. This
recommendation was accepted by the
Secretary of Defense and the Defense Base
Closure and Realignment Commission. The
President and Congress has approved the
Commission's recommendations. Therefore,
Rickenbacker Air National Guard Base will
close in FY 94 and all Air National Guard
units located on this installation will relocate
to Wright-Patterson Air Force Base, Ohio.
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(Jun 91 through Aug 91), volunteerism the Total Force Concept the
averaged 240 ANG members a day. authorized the National JDefon.
Involuntary call ups began on 23 Aug 90 Medal (NDSM) for all memribers ofth# 
with four ANG MAC units. By the time National Guard and Reserve wh
Partial Mobilization was effected on 1 Feb part of the Selected Reserve in
91, 121 ANG units had members who were standing during the period 2 Au
in an involuntary status. The single day to a date yet to be determined. ri
peak for involuntary participation was 12 this, the NDSM was only awarded for
Mar 91, when 11,365 ANG troops were on active military service.
involuntary active duty that day. The daily Sergeant Joe A. Des.enberger, I84th
average for involuntary participation Jan - Consolidated Aircraft Maintenace
Mar 91 was 10,273. Squadron, Kansas Air National Guard, was

Operation DESERT SHIELD/DESERT selected as one of the eight 1991 Air
STORM put the wartime aspects of the National Guard Outstanding Airmen of the
Personnel Data System (PDS) to the test. The Year and also recognized as one of the
programmed personnel call-up and 1991 United States Air Force 12
mobilization procedures available Outstanding Airmen of the Year. In
conflicted with the actual need. Available recognition of meritorious service the Air'
procedures dictated personnel be called-up Force Outstanding Unit Award was
or mobilized by Unit Identification code presented to 28 Air National Guard units
(UIC) (i.e., whole units); however, reality saw and the Air Force Organizational
a process by Unit Type Codes (UTCs) (i.e., Excellence Award was presented to eight
separate individuals or pieces of units). Air National Guard organizations. Also
Quick modifications to the PDS were during FY 91, Air National Guard wing and
necessary for the system to be responsive, group commanders were delegated award
In recognition of the need to be prepared for authority for the Air Force Commendation
the future, initiatives are now being Medal and Air Force Achievement Medal.
planned to ensure the PDS is an effective
wartime, as well as peacetime, system.

Defense Enrollment Eligibility Reciing and Retention
Reporting System (DEERS) was flooded with FY 91 posed some unique challenges
pre-eligibility updates for our Air National to Air National Guard recruiting and
Guard members and their dependents. The retention. With the beginning of Operation
congressionally mandated issue has DESERT SHIELD came reports from our
resulted in more than 192,000 eligible recruiters that the market was drying up.
dependents within the DEERS database. Surveys indicated the same consequence,
(This figure reflects over 95% of our eligible with new accessions running at an all-time
dependents.) During DESERT STORM, low. This trend continued until mid-March,
activated members and their dependents at which time all indications were that
were transferred from the inactive status to patriotism was resurgent across the nation
an active eligibility status within DEERS as a result ofour Operation DESERT STORM
which extended medical, CHAMPUS, and air offensive. The result was an upswing of
commissary benefits to eligible members interest and an improved recruiting
and dependents. climate, leading to the successful

Recognition is vital in helping accomplishment of our mission to meetQo
members of the Air National Guard realize end-strength goal. The Air National Giard '

their contributions are important and FY 91 end-strength was 117,786 assigned.

appreciated. In recognition of the Reserve Prior service accessions still account

Components extensive support during the for the majority of our gains, with the

Persian Gulf conflict and of the success of subsequent reduction in training costs.

FY 91 ANG Unit Gain Recap

Prior Service Gains Non-Prior Service Gains Total

Officer 1,017 95.9% 43 4.1% 1,060
Enlsted 6,766 65.0% "3,637 35.0% 10,403

TOfl L 7,783 8,680 11,408



The Air National Guard retention the congressionally established floor of
statistics continue to be the envy of the 24,457. This over-execution was
other reserve components. We project a primarily the result of hiring temporary
10% loss of all members with less than 20 personnel to assist in preparing for early
years of satisfactory service at the FY 92 aircraft conversions.
beginning of the fiscal year. Based on our The Active Guard/Reserve (AGR)
30 September 91 data, our actual loss in program remained statle with the
this category was 7,818 or 8.9% during number of Air Guardsmen in this
FY 91. Total losses in FY 91 equaled program going from 8,642 In FY 90 to
11,101 or 9.4% of all members assigned at 8,630 in FY 91. The FY91 budget
the beginning of the fiscal year. contained a request for 8,468 which is the

Incentives are used to the maximum number which was shown in the FY 91
effective extent possible in recruiting and Authorization Act. The Appropriations
retaining ANG members, as we Act funded a figure of 8,662 based on
successfully justified, defended, and additional force structure changes which
executed the $10 million allocated for the were not contained in the budget. The
ANG bonus program. The Montgomery GI Office of the Secretary of Defense
Bill continues to be the single most approved an end-strength of 8,638 for the
effective inducement to recruit and retain Air Guard, excluding those participating
ANG enlisted members. However, this in the drug interdiction program.
vital program also continues to receive
close congressional scrutiny. ANG
participation in the MGIB was 20,452 or
34% of all eligible members.

Com oller
Full -Tme Mannng -

The ANG's full-time manning was FY 91 began with the President's
critical in 1991 to support the increased budget and quicy changeda s O r nmission of the many units not mobilized DESERT SHIELD/STORM (ODS) grew in
for Operation DESERT SHIELD/STORM, intensity. Funding levels flcutdas the
The actual technician end-strength on 30 call-up of Air National Guard force
Sep 91 was 24,723. This was 266 above continued into March.



The FY 91 Operations and for radar site conmmunl j,

Maintenance (O&M) appropriation for the $1 nrion fo F-16 nigt 0
ANG was $2,272 million. Sources included Financial Management
$2,175.4 million from the president's were very active rrt,
budget, $12.6 million in counter narcotics DESERT SHIELD/$TORM. OouptI &
funds, $71.8 million in Congressional fiaa"nts
actions, and $12.2 million in a transfer volunteered for backfill operatins at-
from the Special Operations Force budget. active duty bases, and the Military ir
As Operation DESERT SHIELD/STORM Command reqested financial
progressed, ANG O&M appropriations were management personnel fdr the huge
increased when the Office of the Secretary demobilization effort that followed the
of Defense (OSD) used the Defense war. In all cases, ANG personnel met the
Cooperative fund to supplement ANG O&M challenge, demonstrating their proficiency
funds by $55 million to pay for ODS-related in a wide range of skills,
costs. In additioj, $15.8 million for ODS
costs was made available from training
funds not utilized due to ANG personnel
being activated.

The FY 91 Military Personnel Moa
(MILPERS) appropriation for the ANG Organization,started out at $1,119 m illion. Sources for .. .....__.. ..................______

that authority included $1,089 million
from the President's budget, $9.4 million Air National Guard manpower
in Congressional actions, and $21.9 requirements change very frequently,
million in counter narcotics funding. In almost daily, and the vast changes
actions related to the call-up of ANG occurring presently throughout the
personnel for ODS, the ANG returned $15 Department of Defense exponentiate the
million in MILPERS authority which was changes in ANG manpower.
the result of non-participation in training Establishment of valid manpower
due to mobilization, baselines is essential in managing the

The Military Construction (MILCON) ever-changing requirements and cost
appropriation funds specific major and models. Servicing the largest MAJCOM
minor construction projects at ANG units. level manpower population (159,192
fn the President's FY 91 budget, the ANG authorizations) with the smallest number

received $40.6 million. Congressional of employees (49), the ANG continues to
action added an additional $140 million, demonstrate the most effliuent and
bringing the total ANG MILCON FY 91 effective means of accomplishing any
appropriation to $180.6 million, mission. The breakout of ANG

In the Guard and Reserve Equipment authorizations is as follows:
appropriation, the ANG received $647.5 Full-Time 35,038
million in FY9 1. Major purchases
included $324 million for 12 C130H Mobilizttion 124,154
aircraft, $34.5 million for C- 130 159,192
modifications, $25.6 million for six C-26 In FY 91, the ANG Management
aircraft, $32 million for F-16 improvement Engineering Branch completed five ... /
programs, $18.6 million for two MH60 location standards and eight single-
helicopters, $39 million for F-15 MSIP kits, location standards-an al-time hig fn't
$56.5 million for communication ANG in terms of standards development.
equipment (TRI-TAC), $75 million for TAC This record-breaking level of productivity
Air Control improvement, $2.8 million for was facilitated in part by the establishment
F-16 support equipment, and $15 million of a new four-person operating location of
for miscellaneous equipment. the Management Engineering Branch at

The ANG also received $24.5 million McGhee Tyson Airport, Knoxville, TN l.,
in Guard and Reserve Equipment money Resources far estalish t vhiS new - 1for anti-drug activities. Among the funded operating location were madeeitems were $15 mllion for ai26 through the dea in ofour
modifications and upgiades for counter offices at Selfide, Rickenbakh ,dltL
drug patrols, $8 milon for MiHA10 ANG bae areltof te ANiA-7 :7b

moifcaios ndup re,25 milo bah~~rss p(a nc~cui.) ' p



The Office of Manpower and'.

8ATAFs during FY 91. It produced the 60 " fi c
resulting planning documents,
reorganized the bio-environmental Aircrat conversons con&
function at all ANG flying units, and the ANG receiving additioi al RIB, C-4
developed a new model for the unique ANG F-15, AOA-10 and KC-135R,0n
mission in Hawaii. unit began conversion to F ild Wase

As the structure of our country's and a UC-26B was deliveredspecificall. for
defense continues to change, so will the counter-drug missions. Major
structure of the Air National Guard. At modifications to increase reaility a
DANG direction, NGB/MO initiated and operational enhancements c
formulated the ANG Structure Review the F-16 fleet. An operational capability
Group (SRG) to determine the future upgrade began and the Close Air Support
structure of ANG flying units. Brigadier and Air Defense fighter modifications
General Broman currently serves as continued for the F-16. Modiictions
Chairman of the SRG, and although the continued on the F-15 multi-stage
new structure will not be known for improvement program and the CA30 self-
several months, the group is making contained navigation system. For the
considerable progress (utilizing the total KC135 aircraft, final engineering and
quality process) in structuring our units to planning for a major rewire program was
meet the challenges and requirements for completed. Also, the KC135 fleet was re-
deterring or fighting future wars. engined with the TF-33 engine.

Additionally, the Air National Guard
embarked on a program to provide all TAC
gained fighter units with Electronic
Counter Measure Capability within the
next two years. Finally, the Air National
Guard continued to support a safety
modification, the installation of the Fh1I0O
PW220E engine in the F-16 aircraft.

epot Mainten

Expenditures for I
maintenance support
engines and related
$385.8 million in FY 9 1 the
basic repair and overh a
accomplished at depot ad contrta
locations, funds wereiued for depot and
contractor field teamsto support re iir
efforts at the unit level.

Supply
A comprehensive re, wn

validation of depot level
special levels was implmne to]
further efforts in invent
and cost savings.

Automated carnies
ANG Supply coC
grow at a r at r Ft
eighteen A$0 unitse selee

improve ' pp:



active duty for training days. TE also ... I.....
establishes implementaion policies and The An
procedures for administering and expand the

controlling base workday programs. Training Office Concept (dCO to s evera
The AN G used approximately fdditio batonl

7,500,000 ANG-funded workdays in FY concept
1991, of which close to 70,000 active duty quaiy of Unitnded tinin e e
days were earmarked for use in support of qakit o co ted tiv use of
Operations DESERT SHIELD and STORM. available resotrcs. ThefC tv ie o
An unquantifiable number of unit-owned skill deveopment of TO P member
unit fays were used by nearly all ANG through c binations of form ralg
unit for accelerated wartime readiness and practical experience whic will
training in preparation for possible qualify members to perform or
federalization in support of the Gulf War. effectively in their duty position in the

The AF reserve components used over one po.in icoming years.
miion MPA (AF-funded) mandays to In conjunction with these tech
support volunteer players whether
providing homestation support, deployed programs, both military and caon,
backfill, or direct operational support. progrms bot milit anprovide ANG members with the

management, leadership, and

New Approaches technological skills necessary to enhance
The directorate recognizes the unique their military and civilian occupations.
trini ch rallege ognia s the ctiv ce The interface provided by TE andtraining challenges as the Active Forces the Community" College of theYAir ' Force

restructure. Decreased force structure in
the Active Air Force will result in a has encouraged more than 33,000 ANG

downsizing of the Air Training Command. members to enroll in this Associate

For example, Chanute Air Force Base, one Degree-granting institution. In addition,
TE has established an outreach prog!ram

of the primary training bases, is scheduled Tesestalis an utehpngadesigned to assist units in d
to close in FY 1993 and Lowry Air Force their owneducatin developin,

ther on eucaionprograms inBase is scheduled to close in FY 1994. conjunction with local cole a : -

As the Air National Guard begins to universties. Proesoal lleges a
feel the effects of these closures, we will ucatin Pprt ieson!:rrb
need to look for alternative methods of Edu tion oprni A
training. As a result, we have tasked our Pressio tae e 14P rt
Methods and Development Division to aroxill a nd al r i ia
determine the most efficient and effective
methods of training the ANG of the future. quotas for our me at•Mprograms operated by the Air Force and
This branch is involved in analyzing
emerging training technology for possible ogr orFY199 is he i
use in the ANG and in exploring program for FY 1992 isteA
alternative methods of training such as Leadership School for youngSo
contracting with local community colleges. Airmen which will be taught at several

For example, we recently identified several ANG bases around the ck
courses which we had difficulty obtaining
from Air Training Command (ATC) and .

then examined alternative ways to
accomplish this training. We selected the
Welder from Machinist Course, which is
two weeks long, and asked Hinds CO
Community College to develop a course
which covered all course objectives. Using CoL I u mijj tio *

our criteria, Hinds successfully designed
and conducted a one-week course in mJ'. mp1 j tters ,

August ata 40% savings in travel costs. We ....
will continue to explore other possible ~.K
couses in both technical and continuing
education areas to keep our personnel at One of th n in
th highest state of readiness, thisyerfrbtthAr .



and active duty communications units was
the restructuring of Communications
Command. This resulted in the transfer of
all operations and maintenance
responsibilities from HQ AFCC to their
gaining MAJCOM with the exception of
Engineering Installation units. Seven ANG
combat communications groups, 32
combat communications squadrons, 6 air
traffic control flights, 2 Joint
Communications Support Squadrons, 40
communications flights (COB mission),
three NATO Air Base Satellite System
(NABS) units and 53 mission support
flights were transferred from HQ AFCC to
HQ Tactical Air Command (TAC). For HQ
Military Airlift Command (MAC), it meant
the transfer of 24 mission support flights;
HQ Strategic Air Command (SAC) gained
13 mission support flights, Pacific AirForces (PACAF) gained 1 combat now home, critical equipment remains in

the theater, staffed by ANG combatcommunications group as well as 3 combat communicators.
communications squadrons, 2 air traffic The equipment modernization effort
control flights and 1 mission support for the communicator was well served this
flight; and HQ Air Force Special Operations past year, with the increased delivery of
Command (AFSOC) gained 1 mission TRI-TAC, digital equipment. The
support flight. Congressional reallocation of funds

These transfers took place 1 October allowed the ANG to purchase the
1990. This major reorganization within remaining requirements of the AN/TRC-
the communications world has lead to 170 digital wideband radios, ensuring
significant changes in the way we do ANG units would not be left out of the
business and will have a lasting impact modernization effort. Funds were also
throughout the 1990's. made available to purchase satellite

simulators for our units so that
ITctical Colnimlunlcations maintenance and operations couldrealistically train when satellite access isEvents not available.

ANG combat communications The first AN/MPN- 14 modified radar
continues to be the mainstay of the tactical was delivered to the ANG in FY 91. Thiscommunications force structure although sustainability modification, although'some changes will result as the tactical behind schelule, will provide our unitsflying forces draw down. As the previous with a reliable, solid state air traffic radaryear closed with ANG combat that will provide relief for the currentlycommunicators supporting DESERT unsupportable, difficult to maintain . 1

SHIELD/STORM, this year saw models. While fundin for spares
continuation of the communications continues to be a problem,

t i e K t T r allocated to support both the modifiedrequirements in the Kuwait Theater Ofd

Operations. Although the Gulf War ended radars and upgrade for the

in February, the need for communications communications nod c ent
did not and units that had been mobilized (CNCE) systems ionrvas a
remained until June 91. Critical command Involvement in exerci es an
and control as well as air traffic services world operatons me a i c
were still required, and ANG notwithstanding the communicators
communicators remained to meet the participation in the Gulf War. Suppot t .
need. Volunteers were required to meet the the active component was stror T

traffic ~required our piriaini ohc~tr
services requirements and rini in the.- narcotics opeain id reali wi '

th a e"oa ,s p o tn op raio a ,, , ...... ....... eco .v eL[1_ L! t e w ........



.ergency restoration exercises the Air SaT initiative A" ....

sren ened the role ofthe ANG and official mail programs an4 d a
proved the need to ensure the ANG is to manage the funds req

m rnzed in order to support this critical the postage ,ostsconflfltfl
emergency mission. The ANG sponsored mail volume at each . The
Sentre Vigilance exercise provided ANG air the host base computer support

traffic control support for active and were planned this year and a test p
reserve component flying activities, to conducted at Maxwell ARBT
include several highly successful program will allow ANG bases directa
operational readiness inspections, to their active duty host base comput

Overseas deployments, in addition to system for all computer trans
DESERT SHIELD, included PACAF and support, resulting in a near-real time
USAFE support in meeting training transaction capability and economies of
objectives. Display Determination in scale in communications costs.
Europe was a highly successful integration The Federal Telephone System 2 00
of the ANG ground TACS and combat (FTS 2000) is a program designed to
communications units, both supporting, Standardize long haul communications
USAFE flying tactical evaluation criteria, circuitry and provide for a government/
The joint service nation building exercise, DOD wide system allowing government-
Fuertes Caminos 91, was supported by ANG wide interoperability. Seventy percent of
communicators, providing communica- ANG installation switches have been
tions for Army, Air Force, Marine, and host upgraded to allow FTS 2000 connectivity.
nation customers. Engineering Installation We continued to support field customers
units undertook a highly successful with software computer support,
wartime scenario exercise, Southern establishing a small computer technical
Challenge 91, that proved the wartime need center that gives field customers a single
for El units and at the same time point of contact for software/hardware
accomplished 'real-world' cable and problem resolution.
switching installations vital to the U.S.
Army. NABS units provided the only field
level capability for the Air Force Systems 7
Command in order to prove the USAFE.
concept of operations, allow for a full
operational and test evaluation, and prove
the capability of the anti-jam equipment.

Fixed Base Events
Our mission support flights have

made significant progress in the past year,
-both in terms of capabilities and level of
service to the flying units. The local area
network program has continued at a fast
paced with 17 bases completed this year
and the program for next year expected to
cover an additional 30 bases. The
replacement of old telephone switches
with new BIDDS digital switches is on
tracki and next year promises to see at least
two more switches installed. Funding in
this area remains a critical issue. A top-to-
bottom study of mission support flight
wartime requirements and manning was
completed this year and economies of scale
coupled with customer service will be the" -result o tis restructuring effort.
Imleentation will occur i n FY 92.

i : :Field level support has changed in a
numer of Ways. Units now comply with



Our communicationslectronic budget ics m I t
units continued to excel throughout the Cooperative ecrity I
year. The best Air Force communications- Agreements Will bI ed to th waxi '7
electronics unit award for this year was extent to proide protectin for~tA r
awarded to the 226th CCGP, AL ANG. priority resources.

Safety, Securty and The Air National Guard i
excellence continued into FY 91. Due to

_______________ _ Operation DESERT STORM, there was a
smaller number of MAJCOM inspections
conducted during the FY. However, ny

Safty units were given credit (non-rated
The ANG flew 493,086 hours from 1 inspection credit) due to their outstanding

Oct 90 to 30 Sep 91 and experienced 12 performance during this conflict. Only 82
Class "A" aircraft mishaps, 4 crew inspections were conducted in FY 9 1with
fatalities, and 13 aircraft destroyed. The a 100% pass rate achieved. Ninety-fivepercent of the inspections were rate
Class "A" mishap rate was 2.43 per 100,000 Satisfactory or above win 50% rated
flying hours. This marks the tenth Excellent or above. Eightysix percnt of
consecutive year the ANG has remained ANG flying unit inspections were given al
below a 3.0 mishap rate. Recognition of the a.ing uc givenna
Air National Guard's contributions to the rating of Excellent.
USAF Safety Program compares with
previous years, as evidenced by seven ANG
units being nominated for USAF Flight
Safety Awards, one unit for the Explosives
Safety Award and one unit for the Missile
Safety Award.

Security
The year 1991 was a high water mark

for ANG security. In response to Operation
DESERT STORM, 71 ANG security police
units were mobilized to serve their nation.
Ten security units were deployed to Saudi
Arabia and as the war erupted, gaining
MAJCOMS became concerned with the
protection of USAF assets under the
custody of the ANG. In an unprecedented
action, the MAJCOMS mobilized 61 ANG
security police flights in place to provide
security for weapon systems still at home.

Efforts to improve ANG security
protection are ongoing. Units converting to
newer, more sophisticated weapon
systems provided a challenge to improve
aircraft security for the ANG. A
regulation establishing the Physical
Security Program for ANG was
developed. It set requirements for
physical security aids, the use of
intrusion detection systems, restricted
areas and mnoe reqieets.:

A manpow en o ne..g.tuy.w.



involved i the nobi
_____________________________ p rent unit personnel n .id ly.. .. ... ... . . . .. . reporting of r a i es t t." r"

medical support forov
e D hospitals and state side hospital soi t

involved 3,108 ANG medical
- from 56 of 92medical unit!9.

During FY 91 the ANG medicalfrm5of9 dialU/'j-
sevcepaed a vital role in th~e Total'::"/:i :::

Force medical mission of Operation Volunteerism.
DESERT SHIELD and DESERT STORM. Volunteerim and7fie

Over 4,400 ANG medical and aeromedical issues in the success of theANGmedical
personnel were deployed in support of service response to medical taslkig. Othe
medical operations which included over 4,400 mecal and a
deployments to both overseas and state- personnel de loyed, 2,212an aer vue ,
side locations. Aeromedical evacuation ti ed 21 o r IW S
personnel, from all 10 G air evac uns, with a large waiting list of volteers w
dely144personnel toom sll -0 air upport stated their willingness to be deployed. The
deployed 1,404 personnel to support ANG medical service showed that
critical aromedical evacuation missions volunteerism works on a short-term b-asis.
at overseas locations. ANG aeromedical Although itmay not have been te
evacuation crew s w ere som e of the first Altho dg ofi choiceottdideshow th e ideal

medical personnel to arrive in support of m of cieit did sohit is a
OpertionDESET SHELD.most expeditious way of responding to Total

Force medical mission requirements. It was
also assumed that at the end of Operation

- a Reserve Component Medical Forces would
witness a mass exodus of medical
personnel. This has not been evident in the
ANG medical service; recruiting and
retention rates of medical personn
remained at previous-year levels.

New Issues
There were several issues raised in ]

the mobilization of ANG medical
personnel to support DESERT SHIELD and
DESERT STORM. The active duty medical
personnel who were deployed overseais
were not originally to be replaced at their
home station. In order to provide health
care to remaining patient populMions, t he
ANG medical service responded with
volunteers for this "back-fil medical
mission. When mobilization callUP
occurred, many of the ANG medical
persons required were y beig used
in a volunteer status. In addition, the call-
up of ANG units did not require entire uit
populations to be mobilized. This
presented several challengeswithlr
to both mobilization of medical
and the need to maintain worldAid'
medical standards on not-yet-mobAlje

fragmete A¢G: medial srvi•
requirnts! (a remnain-tl.Mr e f e an
a deployetfre hc e'4e
seiimedical JS AF8'stobe :s dve

pecff~m ... : 1



the entire medical unit. Unit integrity
could not be maintained. These and other
issues are being examined by Total Force
medical planners to arrive at future war
time medical taskings.

Unit Changes and
Effectiveness Ratings

Three ANG medical units achieved
the status of Medical Squadrons (MS)
during FY 91. These units are wartime
tasked to provide 72 medical personnel to
meet Second Echelon wartime
requirements. These units were the 133d
MS, MN ANG; 179th MS, OH ANG; and the
162d MS, AZ ANG. The 108th (NJ), 112th
(PA), 121st (OH), and the 186th Medical
Squadrons were selected for conversion
from Tactical Air Command to Strategic
Air Command control due to home unit
aircraft conversions.

The approval process was completed
in FY 91 for the designation of eight
aeromedical evacuation flights to
aeromedical evacuation squadrons. The
mission, wartime tasking and span of
control of the units justified the conversion
and places the ANG aeromedical evacuation
community on equal footing with their
squadron counterparts and other Air
Reserve aeromedical components. A

* standardized Unit Manning Document and
Unit Type Code was developed for all SAC
and First Air Force gained ANG medical
clinics. This standardized medical package
of 55 personnel will allow ANG medical
units with similar war time and peacetime
requirements to be staffed with adequate
medical personnel for mission
accomplishment.

Health Services Readiness
Inspections for FY 91 were postponed, for
up to one year, for many medical units due
to Operation DESERT SHIELD and
DESERT STORM support. 13 ANG medical
units were inspected and four units
received an overall "Excellent" rating.

Honduras Deployments
An ongoing challenge to the ANG

medical service has been to provide
advanced field training to units. Joint
Task Force Bravo, Soto Cano, and other
Hondura areas have been identified as
primary locations due to the resources
available, the potential for military
airlift, and medical support taskings.



ANG medical units have integrated into Force Regulation 50-5 course listing. :

U.S. Army clinics and medical support Popularity of the course hasresuld Ii

teams to provide medical care and FY91 and FY92 training quta .i

immunizations to remote country filled, with a waiting list ofaplilicans.

locations. In FY 91 the 104th Tactical
Clinic, MA ANG and the 109th Tactical
Clinic, NY ANG, received this unique field Health Promotion Pr
training experience and provided critical Health Promotion is a vital aspect of
nation-building medical support. readiness for all ANG personnel. The

program promotes healthy lifestyles to
1Ar1 e in simprove the fitness, health, and wellness of

licl Readiness ANG personnel to increase the availability
Ti Site of world-wide qualified members. The

program has been a special interest item! ii ~The ANG medical service training site drn elhS~ edns

for Second Echelon training is located at during Health Services Readiness

the Combat Readiness Training Center, oustins at aNhisn e an
Alpena, MI. During FY 91 the site trained outing o at inpesuls.

30 AG mdicl uits n cmprheniveDuring 50 ANG medical unit inspections,30 ANG medical units in comprehensive 44% have been rated outstanding or
medical readiness training requirements. nt with no ANG medical unit
The training courses provided are nowreoganied byuthes ovnityeCole of receiving less than a satisfactory rating. Thei . recognized by the Community College of18hTClicKANwnteUA

184th TACClinic, KS ANG, won the USAF
the Air Force for six credit hours and the Outstanding ANG Health Promotion
Michigan Medical Association for 84 Program Award in FY 91.
continuing education units for each
student completing the course. ThisSoutstanding program now provides ANG New MilitaryP bi
medical personnel with critical training H at oiinand Continuing Medical Education. In
addition, the first NGB/SG sponsored In FY 91 new Military Public H
Aeromedical Evacuation Orientation Technicians were placed at allPAsi fions
Course (AEROC) was conducted at the units. This technician provides servce

Medical Readiness Training Site. to the flying units in the areas of food:
" ... Aeromedical Evacuation crewmembers inspection, facility sanitation, i'i

and ground support personnel from 10 communicable disease surveilance and
ANG and 5 AFRES units received this occupation medicine. Mlitary Pblic
critical didactic and handson fieldHeath Technician w ire prvid extrely
training simulating movement of patients valuable assistance t cmanders in
in a tactical wartime environment, achieving total compliance with

d gnumerous and complicated Federal,

State, and local occupational/
ANG Fighter Surgeon ip environmental laws/regulations while

e) Course ensuring the highest state of readiness byDuring FY91 the ANG Fighter maintaining a healthy ANG work force.

Surgeon Course at Kingsley Field, OR
provided human factors training, flight
experience, and required Continuing
Medical Education for Flight Surgeons.
This one-of-a-kind course not only provides
flight surgeon training, but provides base
medical support for assigned ANG
personnel, while at the same time . 4,

improving physician recruiting and
K: retention. This ANG developed course has

supported USAF, AFRES, USN, and
Canadin.i r Force Flight Surgeon
tr: : g requirements by providing ,: ,

The course is being placed in the formal Air -: ::..
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IZhifsof the National Gum, d Br
Colonel Erasmus M. Weaver 1908 - 1911
Brigadier General Robert K. Evans 1911-1912
Major General Albert L. Mills 1912-1916
Major General William A. Mann 1916-1917
Major General Jessie Mel. Carter 1917- 1918
Brigadier General John W. Heavey (acting) 1918 - 1919
Major General George C. Rickards 1921 - 1925
Major General Creed C. Hammond 1925 - 1929
Colonel Ernest R. Redmond (acting)1929-929
Major General William G. Everson 1929--1931
Major General George E. Leach 1931- 1935
Colonel Harold J. Weiler (acting) 1935-1936
Colonel John F. Williams (acting) 1936 -1936

Major General Albert H. Blanding 96-14
Major General John F. Williams (acting) 1940 - 1944
Major General Butler B. Miltonberger 1944-1946
Major General Raymond H. Fleming (acting) 1950 - 1951
Major General Raymond H. Fleming 1951-1953
Major General Earl T. Ricks (acting) 1953- 1953
Major General Edgar C. Erickson 1953 - 1959
Major General Winston P. Wilson 1959 - 1959t
Major General Donald W. McGowan" 1959 - 1963
Major General Winston P. Wilson 1963 -1971

Major General Francis S. Greenlief 1971- 1974
Lieutenant General La Vern E. Weber 1974 - 1982
Lieutenant General Emmett H. Walker, Jr. 1982- 1986
Lieutenant General Herbert R. Temple, Jr. 19W6 - 1990
Lieutenant General John B. Conaway 1990 -

Vice Chiefs
Major General John B. Conaway 1989 - 1990
Major General William A. Navas, Jr. 1990 -
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Appendix B-State Adjutants, Gene'Ut >r'a

AL Major General Ivan F. Smith MT Major General Gary C. ftr
.2' AK Major General Hugh L. Cox II NE Major General Stanley M. leo

AZ Major General Donald L. Owens NV Major General Drennan A. arki

AR Major General James A. Ryan NH major General Lloyd M. Price

CA Major General Robert C. Thrasher NJ Major General Vito Morgano

CO Major General John L. France NM Major General Edward D. Baca

CT Major General John T. Gereski NY Major General Lawrence P. Flynn

DE Major General Arthur V. Episcopo NC Major General Nathaniel H. Robb, Jr.

DC Major General Calvin G. Franklin (CG) ND Major General Alexander P. MacDonald
FL Major General Robert F. Ensslin OH Major General Richard A. Alexander

GA Major General William P. Bland OK Major General Tommy G. Alp
GU Brigadier General Edward G. Perez OR, Brigadier General Gene A. Katke
HI Major General Edward V. Richardson PA Major General Gerald T. Sajer
ID Major General Darrell V. Manning PR Major General William Miranda-Marn
IL Major General Harold G. Holesinger RI Major General N. Andre Trudeau (CG)
IN Brigadier General Charles W. Whitaker SC Major General T. Eston Marchant, Jr.
IA Major General Warren G. Lawson SD Brigadier General Harold J. Sykora
KS Major General James F. Reuger TN Major General Jerry R. Wyatt
KY Major General Tebbs S. Moore TX Major General William C. Wilson
LA Major General Ansel M. Stroud, Jr. UT Major General John L. Matthews
ME Brigadier General Nelson E. Durgin VT Major General Donald E. Edwards
MD Major General James F. Fretterd VA Major General John G. Castles

MA Major General Wayne F. Wagner VI Major General Charles M. Hood
MI Major General E. Gordon Stump WA Major General Gregory P. Barlow
MN Brigadier General Eugene R. Andreotti WV Major General Joseph J. Skaff
MS Brigadier General Arthur J. Farmer WI Major General Jerald P. Slack
MO Major General Charles M. Kiefner WY Major General Charles J. Wing

i4 .



Apendx G-wLnited States
and Fiscal Offleers

ST SVC Name ST Svc Name

AL AR Col Marion W. Reese MT AF Col George E. Donelly
AK AR Col Russell E. Gillaspie NE AR Col Stephen R Robinson
AZ AR CoI Jimmie J. Carpenter NV AF Col Giles E. Vanderhoof
AR AR Col Bobby D. Wilson NH AR Col John E. Blair
CA AR Col John R. Alexander NJ AR Col Kenneth W. Whilden
CO AF Col Salvatore Villano, Jr. NM AR Col Isaac A. Alvarado
CT AR Col David W. Gay NY AR Col Frank Polis
DE AR • Col Anthony J. Quattro NC AR Col Prank B. Fuller, Jr.
DC AF Col Robert B. Kirkeonnell ND AR Col Edward J. Ehrmantmut
FL AR Col Donald E. Power OH AR Col Richard J. Dreiman
GA AR Col David S. Kenemer OK AR Col James M. Bullock, Jr.
GU AR LTC Arthur A. Jackson OR AR Col Hugh B. Nelson
HI AR Col Melvin M. Ida PA AR Col Alien L. Kifer
ID AR Col Rex T. Young PR AR Col Jose Maldonado
IL AR Col Gene W. Blade RI AR Col John B. Altieri
IN AR Col Thomas R. Woods SC AR Col Donald K. Meetze
IA AF Col Franklin D. Peterson SD AR Col Jerry F. Hoenke
KS AR Col Dennis L. Elliott TN AR Col Homer E. Davis
KY AR Col Paul T. Ryan TX AR Col Fred R. Jones
LA AF Col James D. Flick UT AR Col Bart 0. Davis
ME AR Col Dennis D. Lunney VT AR Col William C. Wilson
MD AR Col Walter R. Mueller VA AR Col Horace Mann III
MA AR Col Anthony C. Spadorcia VI AR Col James P. Adams
MI AF Col George E. Higginson WA AF Lt Col Curtis N. Pintler
MN AF Lt Cot James R. Buxton WV AR Col Kenneth A. Shaw
MS AR Col James L. Elmore WI AR Col Howard D. Miller
MO AR Col Allen L. Stark WY AR Col Richard D. Sherman

Appendix D - National Guard Bureau Staff

Joint Offices
Conaway, John B., Lieutenant General, ANGUS, Chief, National Guard Bureau
Navas, William A., Jr., Major General, ARNGUS, Vice Chief, National Guard Bureau
Stemley, Gary A., Brigadier General, USAR, Program Manager, Reserve Component

Automation System
Van Fleet, Frank, Colonel, ARNGUS, Executive Officer

Gonzales, Kenneth A., Major, ARNG, Assistant Executive Office

Spahr, David K., Major, USAF, Assistant Executive Officer

Link, Thomas L., Director, Joint Staff
Stilley, Kenneth L., Colonel, ARNGUS, Assistant Director, Joint Staff

Baines, E. Darden, Chief, Office of Administrative Systems and Services

Barnhart, Robert W., Chief, Office of Internal Revenue and Audit Compliance

Bray, Francis J., Chief, Office of Military Support
Cable, Vincent L., Colonel, ARNGUS, Chief, Office of Policy and Liaison
Carroll, Michael G., Lieutenant Colonel, ARNGUS, Principal Assistant Responsible

for Contacting
Donohue, Daniel, Chief, Office of PaJblic Affairs
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His, Jaes C., Chief Counsel

" i

uk, ai R., ctng Chief,0fficeof ersn R e es.....,...1

Mackert, William C., Assistant for Property and Fiscal Affairs
Patrick, David M., Colonel, USA, Inspector General

Director, AFmy National Guard D r
Rees, Raymond F., Major General, ARNGUS, Director
D'Araujo, John R., Jr., Brigadier General, ARNGUS, Deputy Director
Shaw, Robert S., Jr., Colonel, USA, Executive Officer
James, Robert B., Lieutenant Colonel, ARNGUS, Assistant Executive Officer
Blackwood, George S., Command Sergeant Major, ARNGUS, Senior Enlisted Advisor
Aron, Fred W., Chief, Installations Division
Carlsen, Theodore T., Colonel, ARNGUS, Chief, Information Management Agelc
Carter, Richard 0., Colonel, USA, Chief, Manpower Division
Delaney, Russell J., Colonel, USA, Comptroller Division
Hughes, William D., Colonel, USA, Chief, Personnel Division
Janssen, Wayne G., Colonel, ARNGUS, Chief, Mobilization Readiness Division
Jones, Shirley, Colonel, ARNGUS, Chief Nurse
Norman, Edward C., Colonel, ARNGUS, Chief, Force Management Division
Stanko, John J., Jr., Chief, Aviation Division
Tipa, Ronald J., Colonel, ARNGUS, Chief, Manpower Division
Urbauer, Craig L., Colonel, USA, Army National Guard Surgeon
Wampler, Dennis, Colonel, ARNGUS, Chief, Organization and Training Division
Wood, Morris W., Colonel, ARNGUS, Chief Office of Plans, Program Analysis

and Evaluation

Director, Air National Guard
Killey, Philip G., Major General, ANGUS, Director
Shepperd, Donald W., Brigadier General, ANGUS, Assistant Director
Hartman, Gene, Special Assistant to the Director
Olsen, Donald M., Colonel, USAF, Chief, Directorate Staff
Jones, Edward C., Lieutenant Colonel, ANGUS, Executive Officer
Ray, Leon, Captain, USAF, Assistant Executive Officer
Moon, Richard A., Chief Master Sergeant, ANGUS, Senior Enlisted Advisor
Arnold, Larry K., Colonel, ANGUS, Assistant Director, Readiness Support
Bryan, John M., Lieutenant Colonel, ANGUS, Chief, Office of Manpower and Organization
Burda, Lawrence J., Colonel, USAF, Chief, Office of Safety, Security, and Inspections
Corea, A.N., Colonel, USAF, Deputy Director, Comptroller
Gilbertson, G.R., Colonel, ANGUS, Air National Guard Chaplain
Harrison, Larry G., Colonel, ANGUS, Deputy Director, Engineering and Services
Henderson, Harris R., Colonel, USAF, Chief, Office of Command, Control,

and Communication Systems
Khare, Frank C., Colonel, ANGUS, Deputy Director, Personnel
Looke, William F., Colonel, ANGUS, Deputy Director, Operations, Plans, and Programs
Scobey, David L., Colonel, ANGUS, Chief, Office of Training
Self, Robert G., Colonel, USAF, Air National Guard Surgeon
Williford, James V., Colonel, ANGUS, Chief, Office of Requirements and Developixli



Mobi~zffon
Table it

ARNG Units Mobilzed for Desert Shield/Desert Storm,
FY 90-91

Unit Home Station Federalized

Alabama

1 128th Transportation Co Clayton 09/27/90
1 167th Transportation Det Troy 09/20/90
124 1st AG Company Montgomery 08/27/90
HHD, 731st Maintenance Bn Tallassee 09/27/90
778th Combat Support Co Jackson 09/27/90
638th Ordnance Co Brewton 09/27/90
715th Maintenance Co Birmingham 09/12/90
123rd Maintenance Co Goodwater 09/12/90
1208th Quartermaster Co Lineville 09/12/90

1207th Quartermaster Det Wetumpka 08/27/90
HHC, 226th Theater Spt Gp Mobile 09/27/90
1659th Transporation Det Troy 09/12/90
2d Bn,152nd Armor Oneota 11/30/90
1 135th Gen Spt Co Selma 11/17/90
781 st Transportation Co Fort Deposit 11/17/90
1206th Quartermaster Det Wetumpka 11/17/90
127th Medical Det Ashland 11/17/90
129th Medical Co Mobile 11/21/90
109th Medical Hospital Birmingham 11/21/90
1 165th Military Police Co Butler 11/21/90
946th Quartermaster Co Reform 11/21/90
214th Military Police Co Alexander 11/21/q0
644th Ordnance Co Bessemer 12/06/90

666th Ordnance Det Jacksonville 12/06/90
HHD, 1 103rd Transportation Co Eufaula 12/11/90
HHC, 440th Ordnance Bn Camden 11/29/90
900th Maintenance Co Brundidge 11/29/90
1209th Quartermaster Det Wetumpka 11/29/90

HHD,1 11th Ordnance Gp Opelika 01/31/91
1st Bn, 20th Special For Gp Huntsville 02/20/91

Spt Co, 20th Special For Pell City 02/20/91

HHC, 20th Special Forces Birmingham 02/20/91

Arkansas

1122nd Transportation Co Monticello 09/20/90

296th Medical Detatchment Charleston 11/17/90

216th Medical Co Lake Village 11/17/90 ....

2nd Bn, 142nd Field Arty Fort Smith 11/21/90

HHB, 142nd Field Arty Bde Fayetteville 11/21/90

1st Bn, 142nd Field Arty Harrison 11/21/90
148th Medical Hospital N. Lit Tl Rock 11/21/90
224th Maintenace Co Mount Home 11/21/90
204th Medical Det Little Rock 12/06/90
25th Combat Support Ctr Little Rock= 12/06/90
HHB, 217th Maintenance Bn Russellville 11/29/90

• : ,. ,.! ' .:



Unit Home Station F~ederalied

119thAdj Gen Co Camp Robinson 01/22

2 12th Signal Battalion N. Little Rock 01/25/91

Arizona

2220th Transportation Co Phoenix 09/20/90
222 1st Quartermaster Co Tucson 09/20/90
2222nd Transportation Co Douglas 11/17/90
222nd Transportation Co Tucson 11/17/90
363rd Ordnance Det Mesa 11/21/90
855th Military Police Co Phoenix 12/06/90
259th Engineer Co Phoenix 12/07/90
1404th Transportation Co Show Low 12/11/90
416th Aviation Platoon Phoenix 01/17/91
356th Signal Co Phoenix 02/06/91'

California

224th Transportation Det Los Alamitos 09/20/90
2668th Transportation Co Fresno 09/20/90
11 13th Transportation Co Sacramento 09/27/90
126th Medical Co Mather AFB 11/21/90
980th Medical Detachment Sacramento 12/06/90
970th Military Police Co San Mateo 12/06/90
870th Military Police Co Pittsburg 12/06/90
270th Military Police Co Sacramento 12/06/90
649th Military Police Co Alameda 01/03/91
HHD, 185th Transportation Bn Fresno 11/29/90
HHD, 185th Military Police Bn Pittsburg 01/17/91
143rd Military Police Det San Mateo 01/17/91

Colorado

1 58th Transportation Det Camp George West 08/27/90
11 57th Transportation Det Camp George West 09/20/90
928th Medical Co Cortez 11/17/90
947th Medical Co LasAnimas 11/21/90
220th Military Police Co Camp George West 01/03/9 1
104th Public Affairs Det Denver 01/07/91
HHD, 217th Medical Bn Pueblo 11/29/90
193rd Military Police Det Camp George West 01/17/91

Connecticut

142nd Medical Co New Haven 11/21/90
143rd Military Police Co Windsor Locks 01/03/91
HHC, 213th Med Bde (HSLD)* New Haven 02/01/91
1 109th Avn Class & Rep Dep Groton 02/13/91

District of Columbia

547th Transportation Co Washington DC 09/20/90
115th Medical Hospital Washington DC 11/21/90
273rd Military Police Co Washington DC 0 1/03/91
276th Military Police Co Anacostia 01/03/91
274th Military Police Co Washington DC 01/03/91 .
HHD, 372nd Military Police Bn Anacostia 01/07/91 :

*Helth Services Liaison Detachment :..



Unit Home Station Federalized

Delaware

HHD, 736th Supply & Service'Bn Delaware City 11/21/90
'249th Engineer Det New Castle 11/21/90

Florida

743rd Maintenance Co Fort Lauderdale 10/11/90
325th Maintenance Co Lake Wales 10/11/90
221st Ordnance Det Camp Blanding 11/21/90
269th Engineer Co Live Oak 11/21/90
705th Military Police Co Cocoa 12/06/90
653rd Signal Company Perry 12/06/90
HHD, 202nd Medical Gp Jacksonville 11/29/90
153rd Finance Spt Unit St Augustine 01/22/91
710th Composite Svc Co Apalachicola 01/25/91
213th Medical Bde (HSLD) St Augustine 02/01/91
199th Medical Co (Air Amb) Lakeland 02/01/91
3rd Bn, 20th Special Forces Camp Blanding 02/20/91
144th Transportation Co Marianna 02/15/91

Georgia

190th Military Police Co Atlanta 09/20/90
166th Combat Support Co Hinesville 11/28/90
1148th Transportation Co Augusta 09/20/90
165th Quartermaster Co. Savannah 10/11/90
HHC, 48th Infantry Bde Macon 11/30/90
848th Engineer Co Douglas 11/30/90
Trp E, 348th Armor Griffin 11/30/90
1st Bn, 230th Field Arty Waycross 11/30/90
148th Combat Spt Bn Forsyth 11/30/90
1stBn, 108th Armor Calhoun 11/30/90
1st Bn, 121st Infantry Dublin 11/30/90
2nd Bn, 121st Infantry Albany 11/30/90
HHC, 265th Engineer Gp Marietta 11/21/90
122nd Combat Support Ctr Lawrenceville 11/21/90
138th Medical Co Atlanta 11/17/90
202nd Ordnance Det Atlanta 12/06/90
124th Public Affairs Det Atlanta 01/07/91
HHC, 213th Medical Bde (HSLD) Atlanta 02/01/91

Guam

731st Military Police Co Anderson 01/03/91

Iowa

1 133rd Transportation Co Mason City 09/27/90
1 187th Medical Co Waterloo 11/21/90
1034th Supply & Service Co Camp Dodge 11/21/90
134th Medical Co Washington 11/17/90
209th Medical Co Iowa City 1 1/17/90
1 168th Transportation Co Red Oak 12/06/90
186th Military Police Co Camp Dodge 01/03/91
34th Military Police Det Camp Dodge 01/17/91



Untnome Station7j4

224th Engineer Bn Fairfield ." .

354th Combat Support Co Knoxville 01/25/91 >

Idaho

148th Public Affairs Det Gowen Field 12/07/9,0 . _

Illinois

1544th Transportation Co Paris 09/27/90

1244th Transportation Co Cairo 00/20/90
1 644th Transportation Co Riverside 11/21/90
233rd Military Police Co Springfield 11/21/90
HHD, 108th Medical Bn Chicago 11/17/90

933rd Military Police Co Chicago 01/17/91

Indiana

838th Transportation Det Indianapolis 09/27/90

1015th Adjutant Gen Co Michigan City 10/16/90
1438th Transportation Co Camp Atterbury 12/11/90
138th Finance Spt Unit Indianapolis 03/15/91

Kansas

170th Combat Support Co Hays 11/29/90

Kentucky

137th Transportation Det Danville 08/27/90
2 17th Quartermaster Det Danville 09/27/90 .
2 123rd Transportation Co Bowling Green 10/ :1/90
475th Medical Hospital Frankfort
133rd Public Affairs Det Frankfort 12/07/90
623rd Field Artillary Bn Glasgow 12/9/9
438th Military Police Co Louisville 01/07/91
223rd Military Police Co Louisville 01/03/91
Det 1,199th Medical Co Frankfort 02/01/91

Louisiana

1083rd Transportation Co Jonesville 10/1 1/90
1090th Transportation Det Camp Beauregard 08/27/90
3673rd Maintenance Co New Orleans 10/16/90
HHC, 256th Infantry Bde Lafayette 11/30/90.
256th Engineer Co Opelousas 11/30/90
Troop E, 256th Armor Natchitoches 11/21/90
1st Bn, 141st Field Arty Jackson Barracks 1 1/30/90
199th Combat Support Co Alexandria 11/30/90
1st Bn, 156th Armor Shreveport 11/30/90
2nd Bn, 156th Infantry Abbeville 11/30/90
3rd Bn, 156th Infantry Lake Charles 11/30/90-
812th Medical Co Pineville 1121/) .-
39th Military Police Co Jackson Barracks 12/06/i 0 :

527th Engineer Bn Bossier City 2• •.
1 087th Transportation Co Vidalia 11/29/90
159th Medical Hospital Jackson Barracks 12/08/90
1086tlhTransportation Co Jena 10/11] /90



Unit Home Station

3620th Transportation Det " Augusta . 08/27/90
"HHC, 286th Supply & Svc Bn Gardiner .11/90,
112th Medical Co .Bangor 12/06/90
HHC, 213th Med Bde (HSLD) Augusta 02/01/91

Maryland

290th Military Police Co Towson 11/15/90
200th Military Police Co Salisbury 1 1/15/90
1229th Transportation Co Crisfield 11/17/90
HHD, 29th Aviation Edgewood 12/11/90

Massachusetts

1058th Transportation Co Hingham 09/20/90
704th Transportation Det Camp Curtis Guild 09/12/90
972nd Militay Police Co Newton 11/21/90
181st EngineerCo Whitman 12/06/90
772nd Military Police Co Taunton 01/07/91
HHC, 213th Med Bde (HSLD) Camp Curtis Guild 02/01/91

Michigan

146 1st Transportation Co Jackson 09/27/90
460th Quartermaster Co Midland 09/20/90
1009th Transportation Det Lansing 09/20/90
1073rd Maintenance Co Greenville 11/17/90
1439th Engineer Det Camp Grayling 11/21/90
1440th Engineer Det Camp Grayling 11/21/90
207th Medical Hospital Detroit 11/21/90
210th Military Police Bn Detroit 12/06/90
745th Ordnance Det Camp Grayling 12/06/90
144th Military Police Co Owosso 01/03/91
1072nd Maintenance Co Sturgis 0 1/07/91
1776th Military Police Co Detroit 01/07/91
146th Military Police Det Owosso 01/17/91

Minnesota

257th Military Police Co White Bear Lake -12/06/90
109th Maintenance Co Duluth 10/09/90

Missouri

1 138th Military Police Co W. Plains 11/15/90
1221 st Transportation Co Dexter 11/17/90
1 139th Military Police Co Pleasant Home 11/21/0
HHC, 35th Support Cmd Jefferson City 12/06/90
1 137th Military Police Co Kennett 01/03/91
1267th Medical Company Jefferson City 11/29/90
3 175th Military Police Co Warrenton 01/17/91



Unit Home Sion F a

Mississippi

114th Military Police Co Clinton 09/12/90

193rd Transportation Det Laurel 09/20/90

HHD, 112th Military Police Bn Jackson 09/27/90

162nd Military Police Co Crystal Springs 09/27/90

HHC, 155th Armored Bde Tupelo 12/07/90

134th Engineer Co Carthage 12/07/90

Troop A, 98th Cav Louisville 12/07/90

2nd Bn, 114th Field Arty Starkville 12/07/90

HHD, 106th Support Bn Monticello 12/07/90

1st Bn, 198th Armor Amory 12/07/90

2nd Bn, 198th Armor Greenville 12/07/90

1st Bn, 155th Infantry Mc Comb 12/07/90

1355th Supply Co Ocean Springs 11/17/90

786th Transportation Co Lucedale 11/17/90

624th Quartermaster Co Waynesboro 11/17/90

623rd Service Co Collins 01/07/91

2 10th Finance Det Jackson 11/29/90

750th Adjutant Gen Co Jackson 01/25/91

113th Military Police Co Brandon 02/06/91

367th Maintenance Co Philadelphia 11/28/90

2nd Bn, 20th Special Forces Jackson 02/20/9 1

Inst Spt Unit, Cp Shelby Shelby 11/29/90

Montana

103rd Public Affairs Det Helena 12/07/90

North Carolina

382nd Public Affairs Det Raleigh 08/30/90

211 th Military Police Co Clyde 09/20/90
HHD, 540th Quartermaster Bn Lenoir 09/27/90
2 10th Military Police Co Sylva 09/12/90
1454th Transportation Co Concord 09/20/90
139th Support Ctr Morrisville 08/27/90

HHD, 690th Maint Bn Kinston 11/17/90
691st Maintenance Co Fremont 11/21/90
73 1st Maintenance Co Reidsville 1 1/21/90
213th Military Police Co Washington 12/06/90
130th Mil History Det Raleigh 12/06/90

145 1st Transportation Co Boone 11/29/90
514th Military Police Co Greeneville 11/29/90
HHC, 30th Support Gp Durham 11/29/90

130th Finance Det Morrisville 01/25/91
1450th Transportation Co Jefferson 10/11/90

HHC, 213th Med Bde (HSLD) Raleigh 02/01/91
1st Bn, 130th Aviation Morrisville 02/12/91

North Dakota

13 1st Quartermaster Det Grafton 09/20/90
132nd Quartermaster Co Cando 09/12/90

134th Quartermaster Det Camp Grafton ,09/12/90
8 18th Medical Detachment Bismark 11/17/90

191 st Military Police Co Mandan 12/06/90



Unit Home Station Federalized
133rd Quartermaster Det Cando 1 1/9/9O

• HHD, 136th Quartermaster Bn Camp Grafton 11/29/90
842nd Me lDet .Bismarck 01/25/91

Nebraska

24th Medical Co Lincoln 11/17/90

New Hampshire

1 159th Medical Co Concord 11/21/90
744th Transportation Co Claremont 11/17/90

New Jersey

328th Transportation Det Pemberton 09/27/90
253rd Transportation Co Cape May 09/27/90
144th Quartermaster Co Hammonton 11/21/90
HHC, 213th Med Bde (HSLD) Sea Girt 02/01/91

New Mexico

720th Transportation Co Las Vegas 11/17/90
Det 1, 812th Medical Co Santa Fe 11/21/90
Air Defense Arty Tng Activity Las Cruces 01/22/91

Nevada

72nd Military Police Co Fallon 12/06/90

New York

719th Transportation Co New York City 09/20/90
10th Transportation Det Latham 08/27/90
102nd Combat Support Co Brooklyn 11/21/90
145th Maint Co Fort Drum 11/21/90
HHD, 244th Medical Gp Brooklyn 11/21/90
134th Maintenance Co Rochester 11/21/90
206th Military Police Co Buffalo 12/06/90
1 569th Transportation Co New York 12/06/90
107th Military Police Co Utica 01/03/91
369th Transportation Co New York 12/11/90
HHC, 213th Med Bde (HSLD) Latham 02/01/91

Ohio

5694th Engineer Det Shreve 11/21/90
1487th Transportation Co Eaton 11/17/90
1486th Transportation Co Ashland 11/17/90
323rd Military Police Co Toledo 1
324th Military Police Co Youngstown 01/03/91
1485th Transportation Co Mansfield 12/11/90
838th Military Police Co Youngstown 01/07/9 164 1st Quartermaster Det Covington 11/29/90 .
337th Adjutant Gen Co Worthington 0 1/22/91



Unit Home Station Federalized

Oklahoma

2 120th Combat Support Co Wewoka 09/20/90

HHD, 120th Medical Bn Midwest City 11/17/90

145th Medical Co Broken Arrow 11/21/90

1st Bn, 158th Field Arty Fort Sill 11/21/90

745th Military Police Co Oklahoma City 12/06/90

245th Medical Company Midwest City 12/06/90

1245th Transportation Co Tishomingo 12/11/90

1345th Transportation Co Ardmore 12/11/90

445th Military Police Co Mcalester 01/07/91

1 120th Maintenance Co Sulphur 01/02/91

1045th Ordnance Det Fort Sill 11/29/90

Oregon

206th Transportation Det Portland 08/27/90
2186th Combat Support Co Clackamas 11/21/90

Pennsylvania

228th Transportation Det Allentown 09/20/90
131 st Transportation Co Williamston 10/11/90
3623rd Maintenance Co Bethlehem 11/21/90
121 st Transportation Co Lebanon 11/29/90
28th Finance Co Lebanon 03/15/91

Puerto Rico

2 19th Quartermaster Det Juanadiaz 09/27/90
201st Medical Hospital Juanadiaz 11/21/90
544th Military Police Co Yauco 11/21/90
162nd Fld Service Co Juanadiaz 11/21/90
1467th Medical Det Ft Allen 12/06/90
1600th Ordnance Co Arroyo 12/06/90
225th Military Police Co Ponce 01/03/91
240th Military Police Co Penuelas 01/03/91
755th Military Police Co Arecibo 01/03/91
480th Military Police Co San Juan 01/03/91
3678th Ordnance Co Toa Baja 01/07/91

Rhode Island

HHD, 1 18th Military Police Bn Providence 11/21/90
119th Military Police Co Providence 01/03/91
115th Military Police Co Pawtucket 01/07/91

South Carolina

132nd Military Police Co Florence 09/12/90
265th Quartermaster Det Allendale 08/27/90
1st Bn, 263rd Armor Mullins 11/30/90
1052nd Transportation Co Kingstree 11/17/90
264th Engineer Det Allendale 11/21/90

25 1st Medical Hospital Columbia 12/27/90
251st Support Ctr Columbia 12/06/90
218th Adjutant Gen Co Columbia oD 1/2291



Unit Ho UStation

742nd Maint Co Columbia i1/28/9
HHC, 213th Med Bde (HSLD) Columbia 02/01/91
108th Public Affairs Det Columbia 01/03/91

South Dakota

57th Transportation Det Brookings 08/27/90
747th Transportation Det Rapid City 09/12/90
740th Transportation Co Milbank 11/17/90
1742nd Transportation Co Watertown 11/17/90
730th Medical Co Winner 11/21/90
HHC, 109th Engineer Gp Rapid City 11/21/90

Tennesee

HHD, 176th Maintenance Bn Johnson City 08/27/90
1 75th Quartermaster Co Carthage 09/20/90

251st Supply & Svc Co Lewisburg 09/20/90
130th Support Ctr Smyrna 08/27/90
776th Maintenance Co Elizabethton 09/15/90
212th Engineer Co Tracy City 10/11/90
11 74th Transportation Co Dresden 11/17/90
663rd Medical Det Nashville 11/21/90
268th Military Police Co Ripley 11/21/90
300th Medical Hospital Smyrna 12/06/90
155th Engineer Co Waverly 12/07/90
1st Bn, 181st Field Artillery Chattanooga 12/09/90
HHB, 196th Field Artillery Bde Chattanooga 12/09/90
775th Engineer Det Camden 12/07/90
269th Military Police Co Dyersburg 01/03/91
1 18th Public Affairs Det Nashville 01/07/91
568th Adjutant Gen Co Nashville 01/22/91
HHC, 213th Med Bde (HSLD) Nashville 02/01/91

Texas

S104th Transportation Det Austin 09/20/90
149th Adjutant Gen Co Austin 10/11/90
3rd Bn, 141st Infantry Mc Allen 12/07/90
149th Aviation Grand Prairie 12/06/90
1836th Medical Det San Antonio 12/27/90
217th Medical Hospital San Antonio 12/27/90
49th Aviation Platoon San Antonio 01/17/91
49th Finance Co Austin 01/22/91

Utah

120th Quartermaster Det American Fork 08/27/90
TM B, 142nd Mil Intel Bn Draper 08/27/90
TM D, 142nd Mil Intel Bn Draper 08/27/90TM A, 142nd Mil Intel Bn Draper 08/27/90TM C, 142nd Mil Intel Bn Draper 08/27/90

144th Medical Hospital Salt Lake City 11/21/90625th Military Police Co Murray 12/06/910
1457th Engineer Bn American Falls 01/25/91
Co A, 142d Mil Intel Bn Draper 01/03/91 .

- !!



Unit Home Station dU ,

Virginia-

986th Medical Det Sandston 09/20/90

1033rd Transportation Co Gate City 10/11/90

1032nd Transportation Co Big Stone Gap 11/17/90

HHC, 176th Engineer Gp Richmond 11/21/90

HHC, 1030th Engineer Bn Gate City 11/21/90
116th Mil History Det Manassas 12/06/90

183rd Adjutant Gen Co Sandstone 01/03/91

229th Military Police Co Chesapeake 0 1/07/91

HHC, 213th Med Bde (HSLD) Richmond 02/01/91

Co B, 2nd Bn, 224th Avn Sandston 02/12/91

Vermont

131st Engineer Co Burlington 11/29/90
150th Air Trf Con Platoon South Burlington 01/17/91
103rd Aviation Company South Burlington 01/17/91
172nd Adjutant Gen Co Winooski 01/25/91
213th Med Bde (HSLD) Winooski 02/01/91

Washington

1444th Transportation Det Tacoma 08/27/90
241st Transportation Co Tacoma 11/17/90
116th Support Ctr Tacoma 12/06/90
541st Adjutant Gen Co Camp Murray 01/25/91

Wisconsin

1122nd Transportation Det Madison 09/20/90
107th Maintenance Co Sparta 09/20/90
11 58th Transportation Co Monroe 11/17/90
13th Medical Hospital Madison 11/21/90
11 57th Transportation Co Oshkosh 12/06/90
229th Engineer Co Prairie Du Chien 12/06/90
132nd Mil History Det Madison 12/06/90
32nd Military Police Co Milwaukee 01/03/91

West Virginia

146th Medical Co Parkersburg 11/21/90
157th Military Police Co Martinsburg 12/06/90
1st Bn, 20 1st Field Artillery Fairmont 12/09/90
152nd Military Police Co Moundsville 01/03/91

Wyoming

1022nd Medical Co Cheyenne 11/21/90

I.
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Note: In addition to the 62,411 ARNG soldiers arrived at therdesi
personnel in 398 units which were federa- mobilization stations within the 72hour
lized, 1,132 ARNG soldiers volunteered as period after alert. .. rosslevelng of personnel
individuals and were placed on active duty. and equipment was accomplished by states,Of the 398 total units federalized, 297 units and 67% of all ARNG unisdeployug toSWA
with 37,848 soldiers were validated and and Europe did so within 454ays f
deployed to Southwest Asia (SWA), 16 units mobilization, 41% deploying within 30 days
containing 3,378 personnel were deployed and 28% with in 20 days.
to Europe and Turkey, and 56 units with After the war was over bringing troops
5,980 personnel were employed as CONUS home as quickly as possible became a
support. Additionally, two units with 761 priority. Plans were developed to employ asoldiers were validated for deployment, but Residual Force of volunteers on Temporary
remained at mobilization stations when the Tours of Active Duty to replace units being
war itself ended quickly. The 27 units of the returned from SWA. The individual states
Roundout brigades which did not deploy provided 4,953 volunteers to support theconducted intensive training In preparation ARNG's Residual Force requirement of 2,260.
for deployment. These volunteers began returning in

Of the ARNG soldiers called up, 99.99%, November 1991. The last originally-deployed
or all but three individuals, reported for ARNG unit, HHD, 11 1th Ordnance Group,
active duty. 94% of these soldiers were AL ARNG, returned from SWA on 17
deployable. 4-1/2% were undeployable September 1991.
because they were in the training pipeline, The ARNG suffered 21 casualties in
and 1-1/2% for medical and other reasons. Southwest Asia during Operation DESERT

Throughout the call-up, ARNG units and SHIELD/DESERT STORM.

Table 2.

Selected ARNG Units' Time to Reach Theater of Operatlol8

ARNG Commands Number Mean Average Median Average Range

Field Artillery Brigades 2 55 days 55 days 55-56
Combat Support/

Service Support Groups 9 25 days 22 days 15-56Hospitals 11 39 days 46 days 15-55Batptals 30 33 days 27 days 14-71
Battalions 30 34 days 27 days 14-65
RAOCs 7 34 days 43 days 14-65 ,

One Combat Heavy Engineer and three the port of embarkation. Two Engineer
Field Artillery Battalions took over sixty days . Battalions deployed to Europe without
to deploy because their equipment took five equipment in fourteen to sixteen days.
weeks to reach the theater of operations from



Appendix F- ANG Mobilization Statistics

Table 1

ANG Personnel Mobilized, by Gaining Command

As of 25 Feb 91

Conunand Personnel CONUS/OCONUS

MAC 3,383 1,444/1,939
TAC 4,149 2,244/1,905
SAC 2,830 1,095/1,735
AFSOC 94 94/0

TOTAL 10,456 49877/59579

OCONUS
*AOR NON-AOR

4,887** 692
*Area of Responsibility (Southwest Asia)

** 2 casualties

Unit Type No. Units Represented OFF/ENL

Mobile Aerial Ports 9 13/374
Airlift Units (TAC/STRAT) 7 314/919•
Aeromed Evac Units-MAC 10 256/474
Mac Gained Medical Units 16 156/341
TAC Gained Medical Units 23 197/518
SAC Gained Medical Units 12 37/172
TAC Gained Fighter Units 3 132/1,028
TAC Gained Gun Maintenance 9 0/29
SAC Gained Air Refueling Units 12 630/1,471
ANG Combat Comm Units (Sqdns) 25 9/262
ANG Security Police Units 70 20/1,628
ANG Services Units 46 11/535
ANG Engineer Units 5 4/244
ANG Firefighters 35 0/420
ANG EOD Units 8 0/15
ALO/TACP/ESI/Radio Maint 10 18/49
ANG Disaster Preparedness 3 0/4
ANG Chaplain Assistant 2 0/2
TAC Gained Transportation 7 0/2r
MAC Gained Transportation 16 0/48
AFSOC Gained Unit 1 16/78
Weather Unit 1 3/8

TOTALS 330 1,816/8,640



Unit AC/ w Location Auth Mob Jbasl J A

136 MAPS Dallas, TX11 4O1
133 MAPS130 MAPS Mlnnt Paul, MN 2 2 King Khalid City, SA

Charleston, WV 105 92 DoverABRDE
146 MAPS Channel I, CA 54 50 King Khalid City, SA
164 MAPS Memphis, TN 105 88 AOR (6 Loations)
165 MAPS Savannah, GA 1 1 King Khlid City, SA
135 MAPF Baltimore, MD 68 56 Dover AB, DE
145 MAPS Charlotte, NC 1 1 McguireAFB, NJ
139 MAPF St. Joseph, MO 4 4 AlAin,UAE
137 MAS 12 C.5/12 Stewart ANGB, NY 148 145 In Stage
183 MAS 80C141B/17 Jackson, MS 150 149 InStage
136TAW 8 C130H/12 Dallas,TX 230 218 A1AIn/KingFahd
130 TAG 8 G} 130H/12 Charleston, WV 230 230 AAin/King Fahd
139TAG 8G.130H/12 St. Joseph, MO 232 229 A1Ain, UAE
166TAG 8 .130H/12 Wilmington, DE 301 261 Al Kharj, SA
179 TAG Mansfield, OH 1 1 AlKharj, SA
"193 SOG 1 EC-130/2 Harrisburg, PA 95 94 Incirlik, TU

TOTALS 1,733 1,714

* AFSOC Gained

MAC-Gained Aeromedical Units

Unit Location Auth Mob Destination

109 AEF Minneapolis, MN 59 59 AOR/USEUCOM
118 AEF Nashville, TN 99 99 AOR/USEUCOM
137 AEF Oklahoma City, OK 60 60 AORUSEUCOM
139 AEF Schenectady, NY 96 94 AOR/USEUGOM
142 AEF New Castle, DE 54 53 AOR/USEUCOM
146 AES Channel Island, CA 69 69 AOR/USEUCOM
156 AEF Charlotte, NC 68 68 AOR
167 AEF Martinsburg, WV 96 95 AOR
183 AEF Jackson, MS 61 61 USEUCOM
187 AEF Cheyenne, WY 72 72 AOR/USEUCOM

TOTAL 734 70

MACGained Medical Units

Unit Location Auth Mob Destination

118 TAC Clnc Nashville, TN 37 34 Andrews AFB, MD

123 TAC Clnc Louisville, KY 43 40 Andrews AFB; Bicester, UK

129 TAC Clnc Moffett Fld, GA 31 28 Travis AFB; Bkett, UK

130 TAC Clnc Charleston, WV 43 35 Andrews AFB; Bicester, UK

135 TAC Clnc Baltimore, MD 12 9 AndrewsAFMD
136 TAC Hosp NAS Dallas, TX 32 27 Travis AFB; Nocton Hall, UK
137 TACHosp OklahomaCity, OK 29 28 Travis ; NoT-n Hall,
139 TAC Clnc St Joseph. MO 41 38 Thavis Ma2B; Noon a l, LrK
145 TAC Clnc Charlotte, NC 48 43 Andrews AFB MD



Unit Location Auth Mob Destination'

146 TAC Hosp Channel Islands, CA 39 31 Travis AFB; Nocton Hall, UK

153 TAC Cinc Cheyenne, WY 35 30 Travis AFB; Nocton Hall, UK

164 TAC Clnc Memphis, TN 37 33 Andrews AFB; Bicester, UK

166 TAC Clnc New Castle, DE 48 36 Andrews AFB; Bicester, UK

172 TAC Clnc Jackson, MS 13 10 Charleston AFB, SC
179 Med Sqdn Mansfield, OH 57 51 AndrewsAFB; Bicester, UK.

189 TAC Hosp Little Rock, AR 28 24 Travis AFB; Nocton Hall, UK

TOTAL 573 497

MAC-Gained Transportation Units

Unit Location Auth Mob

106 RMS Suffolk County ANGB, NY 3 3
109 RMS Stratton ANGB, NY 5 5
129 RMS Moffett Field, CA 3 3
133 RMS Minn-St. Paul, MN 4 4
135 RMS Martin State Arpt, MD 4 4
136 RMS Hensley Field, TX 3 3
137 RMS Will Rogers Arpt, OK 2 4
139 RMS St Joe, MO 2 2
143 RMS Quonset State Arpt, RI 1 No Report
143 RMS Quonset State Arpt, RI 1 No Report
145 RMS Charlotte Douglas TAP, NC 4 4
146 RMS Channel Islands ANGB, CA 2 2
153 RMS Cheyenne Muni Arpt, WY 2 2
164 RMS Memphis IAP, TN 4 4
165 RMS Savannah TAP, GA 2 2
167 RMS Shepherd Field, WV 4 4
189 RMS Little Rock AFB, AR 2 2

TOTAL 50 48

Thble 3.

Mobilized ANG TAC-Gained Units

Unit AC/Aircrew Location Auth Mob Final Dest

169 TFG 24/37 McEntire ANGB, SC 664 579 A1 Kharj, SA
174 TFW 18/26 HancoCk Fld, NY 592 447 Al Kharj, SA
152 TRG 6 RF-4C/10 Reno, NV 150 134 ShaikIsa,BA
112 TFG Pittsburgh, PA 1 1 AKharj, SA 

114 TFG Joe Foss Field, SD 1 1 Al Kharj, SA
121 TFW Rickenbacker ANGB, OH 2 2 Al Kharj, SA
127 TFW Selfridge ANGB, MI 4 4 Al Kharj, SA
140 TFW Buckley ANGB, CO 3 3 Al Kharj, SA
150 TFG Kirtland AFB, NM 2 2 Al Kharj, SA
162 TFG Tucson IAP, AZ 10 10 Al Kharj, SA
178 TFG Springfield, OH 6 5 A Kharj, SA
185TFG Sioux City, IA 1 Al Kharj, SA
TOTALS 1,436 1,189



TAG Galned Meduical Units

Unit Location Auth Mob De ....x1o

102 USAF Clnc Otis ANGB, MA 38 27 Adrews AFB MD
107 USAF Clne Niagara Falls, NY 22 18 PlattsburghUPB, NY
113 TAC Hosp Andrews AFB, MD 39 34Andrews A'B, M)
116 TAC Hosp Dobbins AFB, GA 30 30 Luke AF, AZ
117 TAC Hosp Birmingham, AL 32 31 Eglin AFB, FL
119 USAF Clnc Fargo, ND 23 19 Grand Forks, ND
120 USAF Cinc Great Falls, MT 26 26 Grand Forks, ND
125 USAF Clnc Jacksonville, FL 22 17 Eglin AFB, FL
132 TAC Hosp Des Moines, IA 49 46 Offutt AF, NE
138 TAC Clnc Tulsa, OK 15 15 Tinker AFB, OK
140 TAC Iiosp Buckley ANGB, CO 47 47 HollomanAFB, NM
142 USAF Clnc Portland, OR 34 33 March AFB, GA
144 USAF Clnc Fresno, CA 30 26 Mather AFB, GA
147 USAF Clnc Ellington AFB, TX 30 30 Lackland AFB, TX
149 TAC Clnc Kelly AFB, TX 54 47 Lackland AFB, TX
158 USAF Clnc Burlington, VT 18 17 Plattsburgh FB, NY
162 Med Sqdn Tucson, AZ 48 39 DavisMonthanAFB,AZ
177 USAF Clnc Atlantic City, NJ 29 25 Keesler AFB, MS
178 TAC Hosp Springfield, OH 28 28 Cannon AFB, NM
181 TAC Clnc Terre Haute, IN 39 39 Lackland AFB, TX
182 TAC Clnc Peoria, IL 41 41 Macdill AFB, FL
184 TAC Clnc McConnell AFB, KS 40 36 Tinker AFB, OK
188 TAC Clnc Ft. Smith, AR 45 44 Myrtle Beach AFB, SC

TOTAL 779 715

TACGained Transportation Units

Unit Location Auth Mob

144 RMS Fresno ANGB, CA 4 4
112 RMS Pittsburgh, PA 2 2
178 RMS Springfield ANGB, OH 3 3
150 RMS Albuquerque, NM 2 2
192 RMS Byrd Fld, VA 4 4
113 RMS Andrews AFB, MD 2 2
162 RMS Tucson Iap, AZ 4 4

TOTAL 21 21

Thble 4.
Mobilized ANG SAC-Gained Units

Unit Location Auth Mob Destination

126 AREFW Chicago, IL 271 255 Abu Dhabi/Jeddah

128 AREFG Milwaukee, WI 281 282 Cairo
134 AREFO McGhee Tyson, TN 130 130 Dubai/Alert
101 AREFW Bangor, ME 97 97 Alert/JedabDubai.
151 AREFO Sat Lae City,.UIT 98 87 Aiert/C :a ro
157 AREFG Pease AFB, NH 101 99 Aler/Dubai



Unit Location Auth Mob Destination

161 AREFG Phoenix, AZ 116 108 Alert/Abu Dhabi
* 170 AREFG McGuire, NJ 78 77 Alert/Dubai

141 AREFW Spokane, WA 227 226 Jeddah/Cairo
160 AREFG Rickenbacker, OH 275 272 Abu Dhabi/Dubai/Jeddah
171 AREFW Pittsburgh, PA 216 200 Dubai/Jeddah/Cairo
190 AREFG Forbes, KS 284 268 Jeddah

TOTAL 2,174 2,101

SAC-Gained Medical Units

Unit Location Auth Mob

101 Clnc Bangor ANGB, ME 23 22 Whiteman, Barksdale, Minot
126 Clnc O'Hare IAP, IL 18 18 Multiple Locs CONUS
128 Clnc Gen Mitchell ANGB, WI 14 14 Minot, F.E. Warren
134 Clnc McGhee-Tyson Arpt, TN 21 21 Multiple Locs CONUS
141 Clnc Fairchild AFB, WA 23 23 Multiple Locs CONUS
151 Clnc Salt Lake City, UT 15 14 Carswell
157 Clnc Pease AFB, NH 21 19 Carswell
160 Clnc Rickenbacker AFB, OH 18 14 Multiple Locs CONUS
161 Clnc Sky Harbor IAP, AZ 14 14 Carswell
170 Clnc Mcguire AFB, NJ 18 18 Multiple Locs CONUS
171 Clnc Gr Pittsburgh IAP, PA 16 16 Plattsburgh
190 Clnc Forbes Fld ANGB, KS 17 16 Offut, Dyess

TOTAL 218 209

Thble 5.

Mobilized ANG Combat Communications Units

Unit Location Auth Mob Final Dest

114 CS Patrick AFB, FL 3 3 Tabuk, SA
118 CS Badin, NC 1 1 Tabuk, SA
147 CCSQ San Diego ANGS, CA 4 4 Tabuk, SA
148 CCSQ Ontario, CA 4 4 Tabuk, SA
149 CCSQ N. Highlands, CA 22 22 Tabuk, SA
162 CCGP N. Highlands, CA 5 5 Tabuk, SA
221 CCSQ Garland, TX 1 1 Tabuk, SA
222 CCSQ Costa Mesa, CA 9 8 Tabuk, SA
224 JCSS Brunswick, GA 18 18 Riyahd, SA
224 JCSS Brunswick, GA 3 3 MacDill AFB, FL
225 CCSQ Gadsden, AL 4 4 Riyahd, SA
231 CCSQ Andrews AFB, MD 1 1 Al Dhafra, SA
232 CCSQ Dannelly Fld, AL 4 4 Riyahd, SA
234 CCSQ Hayward, CA 15 15 Tabuk, SA
238 CCSQ Meridian, MS 1 1 Tabuk, SA
239 CCSQ St. Louis, MO 2 2 Tabuk, SA
240 CCSQ McEntire, SC 107 107 AKharj, SA
242 CCSQ Spokane, WA 1 1 Tabuk, SA
256 CCSQ Tacoma, WA 3 3 Tabuk, SA
261 CCSQ Van Nuys, CA 9 9 Tabuk, SA

- r~ n87



Unit Location Auth Mob Mad Dest

263 CCSQ Badin, NC 12 12 A Jubayl, SA
264 CCSQ Chicago, IL 1 1 Tabuk, SA
267 CCSQ Wellesley, MA 1 1 Tabuk, SA
274 CGSQ Roslyn, NY 6 6 Ascension Island
282 CCSQ Coventry, RI 15 15 Riyahd, SA
290 JCSS Macdill AFB, FL 17 17 Riyahd, SA
290 JCSS Macdill AFB, FL 3 3 MacDill AFB, FL

TOTALS 272 271

Table 6.

Mobilized ANG Security Police Units

Unit Location Auth Mob

112 SPF Pittsburgh, PA
121 SPF Rickenbacker ANGB, OH 44 44
121 SPF Rickenbacker ANGB, OH 11 10
122 SPF Fort Wayne MAP, IN 44 44
127 SPF Selfridge ANGB, MI 44 44
128 SPF Milwaukee, WI 13 13
128 SPF Milwaukee, WI 13 13
128 SPF Madison, WI 17 17
131SPF St Louis, MO 44 44
131SPF St Louis, MO 7 7
140 SPF Buckley ANGB, CO 44 44
141 SPF Fairchild AFB, WA 13 13
150 SPF Kirtland AFB, NM 45 45
157 SPF Pease AFB, NH 26 26
160 SPF Rickenbacker ANGB, OH 13 13
160 SPF Rickenbacker ANGB, OH 13 13
169 SPF McEntire ANGB, SC 44 44
171 SPF Pittsburgh, PA 13 13
174 SPF Syracuse, NY 44 44
186 SPF Meridian ANGB, MS 44 44
190 SPF Forbes Fld, KS 13 13
190 SPF Forbes Fld, KS 30 30
102SPF Otis ANGB, MA 13 13
126 SPF Chicago, IL 44 44
134 SPF Knoxville, TN 15 15 1;

151 SPF Salt Lake City, UT 26 26
161 SPF Phoenix, AZ 16 16

170 SPF McGuire AFB, NJ 44 44

107 SPF Niagara Falls ANGB, NY 6 6

119 SPF Fargo, ND 6 6

120 SPF Great Falls, MT 13 13
125 SPF Jacksonville, FL 6 6

142 SPF Portland, OR 26 26

144SPF Fresno, CA 13 13
147SPF Houston,TX 13 13
148 SPF Duluth, MN 13 13
158 SPF Buirlington, VT 13 13 ,
177 SPF Atlanti City, NJ 13 13 .
191 SPF Selfridge ANGB, MI 44 -.44 - ,•:



KUnit Location Auth Mob

103 SPF Bradley Field, CT 17 17
110 SPF Battle Creek, MI 26 26
111 SPF Willow Grove, PA 26 26
114 SPF Sioux Falls, SD 17 17
117 SPF Birmingham, AL 17 17
116 SPF Dobbins AFB, GA 17 17
124 SPF Boise, ID 17 17
132 SPF Des Moines, IA 44 44
138 SPF Tulsa, OK 17 17
149 SPF Kelly AFB, TX 17 17
152 SPF Reno, NV 17 17
156 SPF San Juan, PR 17 17
162 SPF Tucson, AZ 17 17
175 SPF Baltimore, MD 17 17
178 SPF Springfield, OH 17 17
180 SPF Toledo, OH 17 17
181 SPF Terre Haute, IN 17 17
182 SPF Peoria, IL 44 44
183 SPF Springfield, IL 44 43
184 SPF Mcconnell AFB, KS 14 14
187 SPF Montgomery, AL 17 17
188 SPF Fort Smith, AR 17 17
109 SPF Schenectady, NY 13 13
118 SPF Nashville, TN 44 44
123 SPF Standiford, KY 13 13
133 SPF Minn-St. Paul, MN 13 13
135 SPF Baltimore, MD 8 8
136 SPF Dallas, TX 13 13
139 SPF St. Joseph, MO 13 13
145 SPF Charlotte, NC 13 13
153 SPF Cheyenne, WY 13 13
164 SPF Memphis, TN 26 26
165 SPF Savannah, GA 13 13
172 SPF Jackson, MS 25 25,
176 SPF Anchorage, AK 13 13'
179 SPF Mansfield, OH 13 13

TOTAL 1,650 1,648

Table 7.

Mobilized ANG Services Units

Unit Location Auth Mob

102 SVS Otis ANGB, MA 9 9
107 SVS Niagara Falls IAP, NY 9 9
110 SVS Battle Creek ANGB, MI 9 9
112 SVS Grtr Pittsburgh IAP, PA 9 9
117 SVS Birmingham Muni Arpt, AL 9 9
120 SVS Great Falls IAP, MT 9 9
121SVS RickenbackerANGB, OH 9 9
125 SVS Jacksonville, FL 9 9
132 SVS Des Moiesl AP, IA 9 9
138 SVS Tulsa, OK 9 9
142 SVS Portland lAP, OR 9 9
144 SVS Fresno ANGB, CA 9 9



Unit ocation Auth Mob,

150 SVS Kirtland AFB, NM 9 9
158 SVS Burlington IAP, VT 9 9
159 SVS NAS New Orleans, LA 9 9
169 SVS McEntire ANGB, SC 27 27,
174 SVS Hancock Field, NY 18 18
177 SVS Atlantic City ANOB, NJ 9 9
178 SVS Springfield, OH 9 9
182 SVS Grtr Peoria Arpt, IL 9 9
183 SVS Capital Muni Aprt Spfld, IL 9 9
192 SVS Richmond lap, VA 9 9
240SVF Buckley, CO 3 3
147 SVS Ellington ANGB, TX 9 9
191 SVS Selfridge ANGB, MI 9 9
119SVS Hector Field, ND 18 18
162 8VS Tucson LAP, AZ 18 18
134 SVS McGhee-Tyson, TN 10 10
134 SVS McGhee-Tyson, TN 9 9
161 SVS Sky Harbor Intl Arpt, AZ 9 9
161 SVS Sky Harbor Intl Arpt, AZ 9 9
141 SVS Fairchild AFB, WA 10 10
126 SVS O'Hare Arpt, IL 10 10
126 SVS O'Hare Arpt, IL 9 9
101 SVS Bangor ANGB, ME 9 9
128 SVS Gen Mitchell ANGB, WI 9 9
128 SVS Gen Mitchell ANGB, WI 9 9
151SVS Salt Lake City IAP, UT 18 18
190 SVS Forbes ANGB, KS 9 9
170 SVS Mgguire AFB, NJ 18 18
160 SVS Rickenbacker AFB, OH 9 9
160 SVS Rickenbacker AFB, OH 9 9
171 SVS Grtr Pittsburgh, PA 18 18
137 SVS Will Rogers, OK 18 18
172 SVS Jackson, MS 9 9
123 SVS Louisville, KY 9 9
163 SVS March AFB, CA 9 9
187 SVS Dannelly Fld, AL 9 9
116 SVS Dobbins AFB, GA 9 9
124 SVS Boise, ID 18 18
186 SVS Key Fld, MS 9 9

Total 546 546

0E

Thble 8.

Mobilizef ANG Engineer Units

Unit Location Auth Mob

119 CES Fargo, ND 50 50

144 CES Fresno, CA 48 48
172 CES Jackson, MS 50 50
189 CES Little Rock AFB, AR 50 50
191 CES Selfridge, MI 50 50

TOTAL 248 248



Table 9.

Mobilized ANG Firefighter U.nits

Unit Location Auth Mob

102 CES Otis ANGB, MA 12 12
107 CES Niagara Falls, NY 12 12
109 CES Schenectady, NY 12 12
110 CES Battle Creek, MI 12 12
119 CES Fargo, ND 12 12
120 CES Great Falls, MT 12 12
125 CES Jacksonville, FL 12 12
132 CES Des Moines, IA 12 12
135 CES Baltimore, MD 12 12
137 CES Oklahoma City, OK 12 12
138 CES Tulsa, OK 12 12
142 CES Portland, OR 12 12
144 CES Fresno, CA 12 12
147 CES Ellington, TX 12 12
148 CES Duluth, MN 12 12
151 CES Salt Lake City, UT 12 12
158 CES Burlington, VT 12 12
161 CES Phoenix, AZ 12 12
162 CES Tucson, AZ 12 12
164 CES Memphis, TN 12 12
167 CES Martinsburg, WV 12 12
177 CES Atlantic City, NJ 12 12
178 CES Springfield, OH 12 12
180 CES Toledo, OH 12 12
185 CES Sioux City, IA 12 12
191CES Selfridge, MI 12 12
114 CES Sioux Falls, SD 12 12
156 CES Muniz, PR 12 12
128 CES Milwaukee, WI 12 12
123 CES Louisville, KY 12 12
145 CES Charlotte, NC 12 12
192 CES Sandston, VA 6 6
192 CES Sandston, VA 6 6
173 CES Gulfport, MS 12 12
188 CES Ft. Smith, AR 12 12
182 CES Peoria, IL 12 12

TOTAL 420 420

Table 10.

Mobilized ANG Explosive Ordnance Disposal Units

Unit Location Auth Mob
102 FIW Otis ANGB, MA 2 2
107 FIW Niagara Falls IAP, NY 2 2
120 FIG Great Falls, MT 1 1
125 FIG Jacksonville IAP, FL 2 2
144 FIW Fresno ANGB, CA 1 1 a:



unit Location uh Mb4

158 FIG Burlingo 'T 2 -2
177 FIG Atlantic City, NJ 3 3

TOTAL 15 13

Thble 11

Mobilized ANG ALO/ACP/Radio t/JSJ units

Unit Location Mob Army Unit

169 TASS Peoria, IL 6 48 Bde, GAAI NG
169 TASS Peoria, IL 14 155 Bde, MSARNG
182 CES Peoria, IL 11 48 Bde, GA ARNG
111 TACPF Brunswick, GA 11 48 Bde, GA ARNG
172 TASS Battle Creek, MI 12 256 Bde, LAARNO
HQSCANG SC 1 48 Bde, GA ARNG
HQ LAANG LA 4 256 Bde, LA ARNG
HQALANG AL 1 256 Bde, LA ARNG
HQMSANG MS 1 155 Bde, MSARNG
HQTXANG TX 1 155 Bde, MS ARNG
169 ESS Salt Lake City, UT 5 N/A

TOTAL " 67

Table 12.

Mobilized ANG Units - Miscellaneous

Unit Location Auth Mob

DISASTER PREPAREDNESS

147 MSS Houston, TX 1 1
149 MSS San Antonio, TX 1 1
162 MSS Tucson, AZ 1 No-repori
180 MSS Toledo, OH 2 2

TOTAL 4 4

CHAPLAIN ASSISTANT

156TFG San Juan, PR 1 1
177 TFG Atlantic City, N 1 1

TOTAL 2 2

165 WXFLT Standiford Fld,'KY 13 11. . 4

T... O..... .. T............A.....L.....I....... ......, .. .. , { ':"



Appendix G-Army National Guard Staistics

Table L

ARNG Obligations

(Dollars In Thousands)

NGPA OMNG MCNG TOTAL

Alabama 38,669 65,058 756 104,483

Alaska 7,417 26,875 1,466 35,758

Arizona 15,512 32,095 2,491 50,098

Arkansas 30,576 38,554 10,782 79,912

California 53,182 107,359 '160,541
Colorado 9,733 19,826 29,559

Connecticut 8,169 28,058 2,019 38,246
District Of Columbia 4,488 10,057 14,545
Delaware 4,631 12,106 16,737
Florida 33,150 46,568 1,401 81,119
Georgia 20,114 51,127 71,241
Guam 2,004 1,396 3,400
Hawaii 7,814 20,130 4,730 32,674
Idaho 13,003 29,985 42,988
Illinois 18,664 36,515 1,351 56,530
Indiana 25,696 41,779 572 68,047
Iowa 14,607 29,183 16,005 59,795
Kansas 15,183 30,005 1,609 46,797
Kentucky 16,947 27,655 44,602
Louisiana 21,097 37,552 5,573 64,222
Maine 7,655 15,097 299 23,051
Maryland 18,233 33,358 4,959 56,550
Massachusetts 20,035 39,870 59,905
Michigan 22,458 51,243 2,386 76,087
Minnesota 21,327 41,810 1,752 64,889
Mississippi 25,905 68,438 245 94,588
Missouri 20,798 42,284 16,568 79,650
Montana 8,808 18,505 27,313
Nebraska 10,823 19,103 303 30,229
Nevada 4,665 13,379 3,190 21,234
New Hampshire 3,921 9,633 13,554
New Jersey 17,085 44,458 61,543
New Mexico 11,098 20,476 3,314 34,888
NewYork 34,998 68,176 108,174
North Carolina 20,249 45,904 2,764 68,917
North Dakota 8,436 19,142 1,914 29,492
Ohio 23,836 46,677 70,513
Oklahoma 18,974 36,473 3,948 59,395
Oregon 17,624 32,348 7,287 57,259
Pennsylvania 29,844 59,626 89,470
Puerto Rico 22,683 32,002 492 55,177
Rhode Island 5,773 13,685 19,458
South Carolina 27,977 41,426 69,403
South Dakota 8,706 17,722 822 27,250
Tennessee 27,336 45,812 294 73,442
Texas 41,618 75,599 18,329 135,546
Utah 17,588 32,128 9,66 59 a,381



IkDOlhtralniThousarnds) ~ji

NGPA OMNG ,mcN*G
Vermont 8,002 15,669 2361
Virginia 1"5,574 33,108 4,855 53,537
Virgin Islands 2,471 7,393 91 064-
Washington 15,330 34,477 49,807
West Virginia 7,845 17,693 25,538

Wisconsin 15,705 33,842 3,705 53,252
Wyoming 4,302 12,534 1,285 18,121

STATE TOTALS 928,338 1,830,973 137,131 2,896,442

GRAND TOTAL 3,266,379 2,O15,132 137,131 5,418,642

Appendix H-Ar National Guard Statstics

Table t.

Air National Guard Obligations, FY 91

State ANG O&M AF O&M ANG Milper Investment Milcon Total by State

AK 32,771.0 0.0 1,408.7 42.7 6,766.7 40,989.1
AL 33,661.0 73.4 1,959.8 160.3 814.7 36,669.2
AR 24,428.1 1,381.1 222.2 1,741.6 27,773.0
AZ 49,915.3 1,777.6 95.8 3,413.9 55,202.6
CA 67,515.0 4,030.7 179.0 3,881.1 75,605.8
CO 32,432.8 100.5 1,180.6 0.0 828.5 34,542.4
CT 14,564.0 1,003.6 0.0 714.6 16,282.2
DC 22,046.3 0.0 819.1 0.0 0.0 22,865.4
DE 10,306.6 73.0 653.0 0.0 0.0 11,032.6
FL 16,893.5 12.7 915.2 88.6 6,026.0 23,936.0
GA 37,924.1 3,094.8 175.6 211.2 41,405.7
GM 289.8 135.0 0.0 0.0 424.8
HI 34,249.0 1,017.9 15.0 196.7 35,478.6
IA 35,058.1 99.0 1,908.3 83.9 2,869.9 40,019.2
ID 27,025.0 670.3 56.6 0.0 27,751.9

IL 43,262.0 2,027.0 362.5 4,287.6 49,939.1

IN 36,362.6 1,712.8 150.7 695.7 38,921.8

KS 45,241.2 44.0 1,625.2 220.8 865.1 47,996,.3

KY 12,681.9 1,004.3 0.0 0.0 13,686.2

LA 17,111.5 785.0 108.2 0.0 18,004.7

MA 52,059.7 352.0 1,745.6 0.0 3,379.0 57,536.3

MD 20,388.4 1,510.6 54.5 4,880.1 26,833.6

ME 15,367.8 809.6 16.0 0.0 16193.4

MI 68,753.5 2,061.4 74.9 1,031.1 7,1,920.9

MN 36,670.3 112.9 2,086.9 70.2 8,819.8 47,760.1

MO 45,059.5 21.9 2,192.0 94.6 881.5 48,249.5

MS 35,477.8 15.0 1,756.6 182.0 8,188.3 45,619.7
MT 17,050.1 814.2 0.0 0.0- 17,864.3
NC 14,916.8 1,296,4 46.8 11,132.3 27,8392.3
ND 19,717.2 13.0 881.3 0.0 7,104.3 2:7,715.8



State ANG O&M AF O&M ANG Milper Investment Milcon Total by State

NE 13,481.3 669.5 0.0 0.0 14,150.8

NH 13,379.3 481.1 18.3 45.8 13,924.5

NJ 41,346.0 13.0 1,496.7 18.2 1,378.8 44,252,7

NM 13,557.0 610.3 0.0 131.1 14,298.4

NV 14,025.9 202.5 550.3 46.9 3,400.0 18,225.6

NY 85,321.5 245.4 4,446.2 243.5 4,166.2 94,422.8

OH 87,198.3 112.8 3,228.4 70.8 3,899.6 94,509.9

OK 28,502.0 1,743.9 113.5 517.0 30,876.4

OR 36,191.8 164.3 1,451.9 44.8 540.5 38,393.3

PA 49,202.6 2,433.6 90.3 1,205.2 52,931.7

PR 18,195.5 14.0 922.9 0.0 261.3 19,393.7

RI 13,467.1 847.4 69.1 52.8 14,436.4

SC 14,676.5 15.5 671.0 56.6 420.6 15,840.2

SD 14,530.5 727.1 746.9 20.2 94.6 16,119.3

TN 46,209.7 3,454.9 178.8 721.6 .50,565.0

TX 45,416.1 108.1 3,098.5 23.5 2,616.7 51,262.9

UT 17,222.7 1,348.7 128.0 3,400.0 22,099.4
VA 19,640.1 0.0 1,052.1 0.0 6,320.9 27,013.1
VT 15,816.8 798.4 0.0 2,231.3 18,846.5
WA 23,299.9 1,930.7 0.0 0.0 25,230.6
WI 38,229.5 3.0 1,444.2 215.3 8,888.2 48,780.2
WV 21,347.8 7.5 1,360.2 30.0 12,388.2 35,133.7
WY 11,848.9 0.0 877.0 0.0 0.0 12,725.9

TOTAL ALL STATES
1,601,306.7 2,530.6 79,929.4 3,868.7 131,410.1 1,819,045.5

CENTRAL MANAGEMENT ACCOUNTS
739,269.9 79,011.4 1,025,847.6

GRAND TOTALS
2,340,576.6 81,542.0 1,105,777.0 3,868.7 131,410.1 1,819,045.5

Thble 2.

Aircraft Conversions, Activations, Inactivations, Redesignations

MILITARY AIRLIFT COMMAND

Aircraft Unit Location Qtr
From To #

C-130A C-141B 8 164 TAG Memphis,TN 4/91

TACTICAL AIR COMMAND

F-4D F-16A/B 18 107 FIG Niagara Falls, NY 1/91
F4D F-16C/D 24 122 TFW Fort Wayne, IN 3/91

ACTIVATIONS
Unit Location Eff Date

168 Air Refueling Group Eielson AFB, AK 1 Oct 90
168 Consol Arcft Maint Sqdn Eielson AFB, AK 1 Oct 90
168 Resource Mangt Sqdn Eielson AFB, AK 1 Oct 90

95 -



Unit Location- Eff te

168 Mission Support Sqdn Eielson AFB, AK 1 Oct 90
168 Mission Support Flt Eielson AFB, AK 1 Oct90
168 USAF Clinic Eielson AFB, AK 1 Oct90
210 Consol Arcft Maint Sqdn Anchorage, AK 1 Jan 91
OLMT NG Mksmnshp Tng Unit Little Rock AFB, AR 1 Oct 90
Det 1, 148 FIG Tyndall AFB, FL 1 Apr91

INACTUVATIONS
110 Comm Elect Maint Sqdn Battle Creek, MI 15 Aug 91
110 Dir Air Supt Ctr Sqdn Battle Creek, MI 15Aug 91

REDESIGNATIONS

From: 162 Tactical Clinic
To: 162 Medical Squadron Tucson IAP, AZ 15 Nov 90

Source: Report (U),"Air National Guard Facts and Figures", ANG Directorate of Plans, Programs and Operations,
15 July 1 9 9 1, pp 9-10

Table 3.

Aircraft, Unit, Location by Gaining Command

Aircraft Unit Location

MILITARY AIRLIFT COMMAND

C-130H 118 TAW Nashville, TN
136 TAW Dallas NAS, TX
137 TAW Will Rogers IAP, OK
109 TAG Schenectady, NY
139 TAG St Joseph, MO
166 TAG Wilmington, DE
130 TAG Charleston, WV
165 TAG Savannah, GA
176 TAG Anchorage, AK

C-130E 133 TAW Minneapolis/St Paul, MN
146 TAW Pt Mugu NAS, CA
143 TAG Quonset Pt,,RI
189 TAG Little Rock AFB, AR
167 TAG Martinsburg, WV
135 TAG Baltimore, MD

C-130B 123 TAW Louisville, KY <
153 TAG Cheyenne, WY
179 TAG Mansfield, OH
145 TAG Charlotte, NC

C-141B 164 MAG Memphis, TN
172 MAG Jackson, MS

0 5A 105 MAG Stewart ANGB, Newburgh, NYHC-130 106 ARRG Suffolk County APT, NY129 ARRG Moffett NAS, CA
ECf30 193 SOG Harrisburg, PA
STRATEGIC AIR COMMAND

KC-135E 101 ARW Bangor, ME
126 ARW CI~sao,IL
171 ARW Gtr Pittsburgh APT, PA



Aircraft Unit Location

141 ARW Fairchild AFB, WA
157 ARG Pease AFB, NH
134 ARG Knoxville, TN
128 ARG Milwaukee, WI
151 ARG Salt Lake City, UT
160 ARG Rickenbacker ANGB, OH
170 ARG McGuire AFB, NJ
161 ARG Phoenix, AZ
190 ARG Forbes Field, Topeka, KS
168 ARS Eielson AFB, AK

TACTICAL AIR COMMAND

F-4E 108 TFW McGuire AFB, NJ
131 TFW St Louis, MO
181 TFG Terre Haute, IN

RF-4C 163 TRG March AFB, CA
117 TRW Birmingham, AL
186 TRG Meridian, MS
155 TRG Lincoln, NE
152 TRG Reno, NV
124 TRG Boise, ID (RTU)

F-15 116 TFW Dobbins AFB, GA
159 TFG New Orleans NAS, LA

F-16 113 TFW Andrews AFB, MD
122 TFW Ft Wayne, IN
127 TFW Selfridge ANGB, MI
187 TFG Montgomery, AL
169 TFG McEntire ANGB, SC
188 TFG Ft. Smith, AR
149 TFG Kelly AFB, TX
183 TFG Springfield, IL
174 TFW Syracuse, NY
162 TFG Tucson, AZ (RTU)
184 TFG McConnell AFB, KS (RTU)

A-7D 121 TFW Rickenbacker ANGB, OH
132 TFW Des Moines, IA (FLIR)
140 TFW Buckley ANGB, CO
192 TFG Richmond, VA
178 TFG Springfield, OH
180 TFG Toledo, OH
150 TFG Kirtland AFB, NM (FLIR)
112 TFG Greater Pittsburgh APT, PA
114 TFG Sioux Falls, SD
185 TFG Sioux City, IA
138 TFG Tulsa, OK (FLIR)

A-7 D/K 156 TFG San Juan, PR
162 TFG Tucson, AZ (RTU)

A-10 175 TFG Baltimore, MD
128 TFW Truax Field, Madison, WI
103 TFG Bradley ANGB, E. Granby, CT
104 TFG Barnes MAP, Westfield, MA

OA-10 1 11 TASG Willow Grove NAS, PA
OA-37 110 TASG Kellogg Field, Battle Creek, MI

182 TASG Greater Poria l AP, IL



Aircraft Unit Location.

STRATEGIC DEFENSE-TAC

F-15 102 FI1W OtlsANGB, MA
142 FIG Portland, OR

F-16 144 FIW Fresno, CA
177 FIG Atlantic City, NJ
125 FIG Jacksonville, FL
191 FIG Selfridge ANGB, MI
107 FIG Niagara Falls, NY
158 FIG Burlington, VT
120 FIG Great Falls, MT
147 FIG Ellington AGS, TX
148 FIG Duluth, MN
119 FIG Fargo, ND

PACIFIC AIR FORCES

F-15 154 Comp Gp Hickam AFB, HI

Source - Rpt(U) "Air National Guard Facts and Figures", ANG Directorate of Plans, Programs, and Operations (NGB/XO), 20 Jun
19 9 0. pp 15-16.

Appendix I. Mility Support and
Counterdrug Statistics

Table 1. State Military Support Missions
Location Mission Mission Mission Personnel Mandays

Began Terminated Description ARNG ANG Total ARNG ANG Total

Alabama

Etowah County 90/10/01 91/09/30 Water Haul 24 0 24 198 0 198
Marengo County 90/10/01 91/03/18 WaterHaul 12 0 12 215 0 215
Tuscaloosa Co 90/10/01 91/09/30 Food Haul 82 0 82 272 0 272
Walker County 90/10/01 91/09/30 Food Haul 72 0 72 243 0 243
Marshall County 90/10/08 90/10/12 Water Haul 26 0 26 77 0 77
ElmoreCounty 90/10/09 90/10/10 WaterHaul 16 0 16 36 0 36
Hamilton County 90/12/22 90/12/24 Flood Support 4 0 4 1 0 1 ./

Marengo County 91/02/22 91/02/26 Flood Evacuation 25 0 25 37 0 --:1 /

Marengo County 91/03/91 91/09/30 WaterHaul 19 0 19 217 0 217

Fayette County 91/04/05 91/04/07 WaterHaul 2 0 2 6 0 6

Lauderdale Co 91/05/27 91/05/29 WaterHaul 5 0 5 14 0 14

Winston County 91/06/11 91/06/14 Water Haul 4 0 4 13 0 13

Pickens County 91/06/21 91/07/02 WaterHaul 2 0 2 14 0 14

Montgomery Co 91/07/09 91/07/09 Aerial Search 1 0 1 0 0 0

Marengo County 91/07/19 91/07/26 WaterHaul 2 0 2 18 0 18

Jackson County 91/07/24 91/08/22 Water Haul 2 0 2 60 0 60

CoosaCounty 91/08/01 91/08/01 AerialSearch 1 0 1 0 0 0

Marshall County 91/08/22 91/09/30 WaterHaul 2 0 2 40 0 40
Talledega o 91/08/23 91/08/24 Law Enforcement Supt 5 0 5 ... a 0

306 1,407

i i 4-i



Location Mission Mission Mission Personne Manda

Began Terminated Description ARNG ANG Total A ,NG ANG TOW

Alaska

McGrathCounty 91/07/02 91/07/19 Wild Land Fire Supt 16 12 28 118 24 142

28 142

Arizona

Yavapai County 90/11/09 90/11/09 Aerial Search 3 0 3 3 0 3

GilaCounty 90/12/14 90/12/14 Aerial Search 15 0 15 15 0 15

Armory 90/12/17 91/03/31 ShelterHomeless 2 0 2 160 0 160
NGArmory 90/12/17 91/03/31 ShelterHomeless 2 0 2 160 0 160
Yavapai County 90/12/22 90/12/22 Aerial Search 3 0 3 3 0 3
ARNGArmory 91/01/01 91/01/09 ShelterHomeless 2 0 2 13 0 13
YumaArmory 91/01/03 91/03/31 Shelter Homeless 2 0 2 137 0 137
Gila County 91/03/25 91/04/13 Aerial Grnd Search 44 0 44 89 0 9
Yavapai County 91/03/28 91/03/28 Aerial Search 3 0 3 3 0 3
Pinal County 91/03/29 91/03/29 Aerial Search 15 0 15 20 0 20
Pinal County 91/04/29 91/04/30 Aerial Search 9 0 9 9 0 9
GilaCounty 91/06/18 91/07/21 Aerial Survey 5 0 5 8 0 8
GilaCounty 91/07/26 91/07/26 Aerial Search 3 0 3 3 0 3
Yavapai County 91/07/30 91/07/30 Aerial Search 3 0 3 3 0 3
PhoenixYumaCo 91/08/15 91/08/16 Aerial Search 6 0 6 6 0 6

117 632

Arkansas
Greene County 90/12/21 90/12/21 Flood Recovery 20 0 20 20 0 20
Garland/BentonCo 90/12/27 90/12/28 IceStormRelief 3 7 10 3 14 17
QuachitaCounty 91/05/01 91/05/10 Flood Support 5 0 5 40 0 40

35 77

California
Siskyou County 90/10/07 90/10/07 Search And Rescue 4 0 4 4 -0 4
Inyo County 90/10/15 90/10/15 SearchAnd Rescue 4 0 4 4 0 4
Santa Barbara 90/10/16 90/10/16 Move Rad Teams 4 0 4 4 0 4
MonteryCo 90/10/18 90/10/21 MedevacSupport 4 0 4 17 0 17
Placer County 90/10/19 90/10/21 AerialSearch 4 0 4 12 0 12
State Wide 90/10/25 90/10/26 Food Haul 2 0 2 4 0 4
Placer County 90/10/26 90/10/26 Search And Rescue 4 0 4 4 0 4
Pacific Ocean 90/10/29 90/10/29 Medevac 0 10 10 0 10 10

Butte County 90/11/15 91/04/09 Shelter Homeless 2 0 2 266 0 266

Sacramento Co 90/11/15 91/04/30 Shelter Homeless 2 0 2 815 0 815
Los Angeles Co 90/11/16 91/01/01 Shelter Homeless 2 0 2 40 0 40
Los Angeles Co 90/11/16 91/04/01 Shelter Homeless 2 0 2 104 0 104
SonomaCounty 90/11/16 91/04/30 Shelter Homeless 2 0 2 262 0 262

SonomaCo 90/11/16 91/04/30 Shelter Homeless 2 0 2 234 0 234

Santa Cruz Co 90/11/16 91/04/30 Shelter Homeless 2 0 2 250 0 250
Santa Cruz Co 90/11/16 91/04/01 Shelter Homeless 2 0 2 28 0 28
LosAngeles Co 90/11/19 91/04/01 Shelter Homeless 2 0 2 44 0 44
Los Angeles Co 90/11/19 91/04/01 Shelter Homeless 2 0 2 52 0 52
Los Angeles Co 90/11/19 90/12/06 Shelter Homeless 2 0 2 0 0 

Santa Barbara 90/11/19 91/04/01 Shelter Homeless 2 0 2 154 0 154
Los Angeles Co 90/11/20 91/04/01 Shelter Homeless 2 0 2 20a 0 20



Loeation Mission Mission Mission! Personnel
Began Terminated iDescripUon ARNG ANG Total ARNG ANG Total

Riverside Co 90/11/20 91/04/02 -- Shelter Homeless 2 0 ,  2, ... -, 70
Riverside Co 90/11/20 91/04/02 Shelter Homeless 2 0 2 184 0 184
.Riverside Co 90/11/20 91/04/02 Shelter Homeless 2 0 2 154 0 154
SanDiegoCo 90/11/20 91/04/01 Shelter Homeless 2 0 2 60 0 60
SanDiegoCo 90/11/20 91/04/01 Shelter Homeless 2 0 2 26 0 26
San Diego Co 90/11/20 91/04/01 Shelter Homeless 2 0 2 4 0 4
Santa Barbara 90/11/20 91/04/03 Shelter Homeless 2 0 2 174 0 174
Los Angeles Co 90/11/21 91/04/01 ShelterHomeless 2 0 2 54 0 54
Los Angeles Co 90/11/21 91/04/01 ShelterHomeless 2 0 2 46 0 46
Santa Clara Co 90/11/21 91/04/01 Shelter Homeless 2 0 2 252 0 252
SantaClaraCo 90/11/21 91/04/01 ShelterHomeless 2 0 2 262 0 262
Santa Clara Co 90/11/21 91/04/01 Shelter Homeless 2 0 2 228 0 228
Imperial Co 90/11/28 91/04/01 Shelter Homeless 2 0 2 130 0 130
Imperial Co 90/11/28 91/04/01 Shelter Homeless 2 0 2 60 0 60
Riverside Co 90/11/28 91/04/01 Shelter Homeless 2 0 2 168 0 168
VenturaCounty 90/11/28 91/04/01 Shelter Homeless 2 0 2 104 0 104
MarinCounty 90/12/03 91/04/30 Shelter Homeless 2 0 2 316 0 316
Placer County 90/12/03 91/04/01 Shelter Homeless 2 0 2 206 0 206
Shasta County 90/12/04 91/04/03 Shelter Homeless 2 0 2 228 0 228
Merced County 90/12/08 91/04/01 Shelter Homeless 2 0 2 162 0 162
San MateoCo 90/12/12 91/04/04 Shelter Homeless 2 0 2 194 0 194
Orange County 90/12/15 91/04/01 Shelter Homeless 2 0 2 66 0 66
Orange County 90/12/15 91/04/01 Shelter Homeless 2 0 2 60 0 60
SantaCruz 90/12/24 90/12/31 WaterHaul 12 0 12 73 0 73
Santa Cruz Co 90/12/24 90/12/31 WiaterfHaul 8 0 8 73 0 73
Sacramento Co 91/01/15 91/03/08 Building Security 21 0 2f 426 0 426
Butte County 91/01/21 91/01/25 HouseFireCrews 2 0 2 3 0 3
Pacific cean 91/02/14 91/02/15 Medevac 0 10 10 0 11 11
Tulare County 91/03/28 91/09/30 Food Distribution 6 0 6 1,059 0 1,059
Nevada County 91/03/31 91/03/31 Search And Rescue 3 0 3 4 0 4
Fresno County 91/04/01 91/04/01 Eod 0 1 1 0 1 1
Mono County 91/04/02 91/04/02 Search And Rescue 4 0 4 4 0 4
Amador County 91/04/04 91/04/06 Search And Rescue 5 0 5 7 0 7
Los Angeles Co 91/04/05 91/05/05 VipFlight 3 0 3 3 0 3
San Joaquin Co 91/04/05 91/04/06 Food Transport 2 0 2 4 0 4
Nevada County 91/05/02 91/05/03 Search And Rescue 3 0 3 3 0 3
Pacific Ocean 91/06/02 91/06/03 Search And Rescue 0 13 13 0 24 24
TrinityCounty 91/06/18 91/06/18 SearchAnd Rescue 4 0 4 4 0 4
SiskiyouCo 91/07/15 91/07/20 HazmatSpill 2 11 13 12 17 29
Plumas County 91/07/20 91/07/20 Search And Rescue 0 3 3 0 3 3
Sacramento Co 91/07/26 91/07/26 Medevac 0 3 3 0 3 3

San Bernadino 91/07/31 91/08/04 Aerial Search 4 0 4 20 0 20,;

Sacramento Co 91/08/12 91/08/14 MedevacSupport 0 5 5 0 15

HumboltCounty 91/08/21 91/08/22 Aerial Survey 0 2 2 0 4 4

Tuolumne County 91/08/21 91/08/21 Search And Rescue 4 0 4 4 0 4

Nevada County 91/08/30 91/08/30 Aeria Search 3 0 3 0 0 0
Plumas County 91/09/18 91/09/18 Law Enforcement Supt 2 0 2 2 0 2

244 7,315

Colorado
Boulder County 90/11/24 90/11/26 Forest Fire Support 17 0 17 51 0 51

17 51
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Connuecticut 10

Connecticut No Missions Conducted

Delaware

Sussex County 91/08/18 91/08/19 HurricaneSupport 42 0 42 . 3 0 33

42 33

District of Columbia

No Missions Conducted

Florida

AlachuaCounty 90/10/01 90/11/11 Law Enforcement Supt 17 0 17 215 0 215

17 215

Georgia

ColumbiaCo 90/10/12 90/10/16 WaterHaul 6 0 6 6 0 6
NorthGeorgia 90/10/18 90/10/18 AerialSurvey 3 0 3 3 0 3

9 9

Guam

Island Wide 90/12/20 91/01/06 Typhoon Support 108 107 215 825 442 1,267
AndersonAFB 91/06/18 91/06/28 Evacuation Support 12 32 44 64 252 316

259 1,583

Hawaii

MauiCounty 91/01/24 91/01/28 Forest Fire Support 23 7 30 67 13 80
Oahu Island 91/03/20 91/03/20 Flood Evacuation 10 0 10 10 0 10
Hawaii&Maui 91/07/10 91/07/12 EstCommoStation 42 0 42 130 0 130
Hawaii County 91/08/14 91/08/14 Crash Site Support 4 0 4 4 0 4

86 224

Idaho

Elko County Nv 91/08/21 91/08/24 Forest Fire Support 2 0 2 10 0

2 1o

Im1inois

Jefferson Co 90/12/27 90/12/28 SnowStorm Support 2 0 2 4 0 4

101
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-StateWide 90/12/30 91/01/07 Flood Support 284_ 0 284, 2556; 0 2556
NCentralIN 91/03/12 91/03/25 IceStormrSupport 107 0 107 1,391 0 1,31i

301-,' 39047

Iowa

Clayton County 91/06/19 91/06/19 HazmatSpill 2 0 2 2 0 2
Clayton County 91/07/01 91/09/27 Hazmat~pillSupt 5 0 5 376 0 376

7 378

Kansa"
M. I

Cloud County 90/12/29 90/12/30 IceStormSupport 2 0 2 4 0 4
Reno County 91/03/28 91/03/30 Tornado/SecuritySpt 15 0 15 45 0 45
Sedgwick &

Butler Co 91/04/26 91/04/29 Tornado Support 290 0 290 680 0 680
Cherokee County 91/09/13 91/09/13 LawEnforcementSupt 4 0 4 4 0 4

311 733

Kentucky
State Wide 90/11/11 90/11/11 Vet Day Parade Supt 321 24 345 321 24 345
Franklin/
McCrackn Co 90/12/01 90/12/20 Earthquake Exercise 40 24 64 80 50 130
East Part Of State 90/12/06 91/01/22 SearchAnd Rescue 22 0 22 67 0 67
Breckinridge Co 91/02/11 91/02/28 Water Haul 4 0 4 75 0 57
Simpson County 91/04/09 91/04/28 Wind Storm Support 19 0 19 144 0 144
Fayette County 91/04/25 91/04/29 RolexCeremony 4 0 4 12 0 12
Jefferson County 91/04/30 91/05/05 DerbySecurity/Supt 310 60 370 914 160 1,074
State Wide 91/05/01 91/06/01 Armed Forces Day 237 50 287 811 131 942
Fayette County 91/06/01 91/06/15 Special Olympics 30 0 30 230 0 230
Bell County 91/06/28 91/07/05 WaterHaul 6 0 6 53 0 53
Floyd County 91/07/03 91/07/10 Water Haul 4 0 4 32 0 32
Fayette/

Franklin Co 91/07/20 91/08/03 Blue Grass Games 100 8 108 360 16 376
Campbell County 91/08/30 91/09/03 LawEnforcementSupt 82 0 82 164 0 164

1,345 3,64'

Lou iana

NatchitochesPh 90/10/17 90/10/18 WaterHaul 2 0 2 4 0 4

WFelicianaPh 90/12/15 90/12/20 Levee Repair 10 0 10 60 0 60
Terrebonne Par 91/02/01 91/02/27 Flood Support 5 0 5 138 0 138

UnionOuachita 91/04/28 91/06/03 Flood Tornado Supt 114 0 114 1,683 0 1,683

........ "...13 ............ ..... 1,8185

---------- ----------------------------- .V



Location Mission Mission Mission Personnel MM dh .

Began Terinated Description ARNG ANG Total ARNG ANG Teti

Maine ,

Franklin County 91/04/08 91/04/08 Search And Rescue 4 0 4 4 0 4

AroostookCounty 91/04/11 91/04/12 Flood Support 5 0 5 10 0 10

Somerset County 91/07/01 91/07/01 Medevac 4 0 4 4 0 4

Penobscot 91/08/09 91/08/10 Forest Fire Support 3 0 3 7 0 7

Cumberland/
York Co 91/08/19 91/08/22 Hurricane Support 5 0 5 20 0 20

21 45

Maryland

WorchesterCo 90/10/12 90/10/12 EocActivation 1 0 1 0 0 0

Baltimore Co 90/10/19 90/10/49 Tornado Support 1 2 3 0 0 0

Baltimore Co 91/02/07 91/04/02 Stump Dump Fire Supt 4 0 4 10 0 10

NewYork State 91/05/17 91/05/20 Humanitarian Support 7 0 7 15 0 15

Anne Arundel Co 91/06/07 91/06/07 Law Enforcement Supt 3 0 3 3 0 3

Baltimore Co 91/07/09 91/07/09 EocActivation 3 0 3 0 0 0

BaltimoreCo 91/07/17 91/07/17 EocActivation 2 0 2 0 0 0

Baltimore Co 91/07/18 91/07/23 Police Support 6 0 6 6 0 6

29 34

Massachusetts

MiddlesexCo 90/10/01 90/10/18 Homeless Shelter 4 0 4 61 0 61

Berkshire Co 91/01/03 91/01/03 FuneralSupport 27 0 27 27 0 27

Suffolk County 91/01/03 91/01/03 Inaugural Support 16 0 16 16 0 16

PlymouthCounty 91/01/05 91/01/06 Exercise Support 101 0 101 101 0 101

Plymouth County 91/02/02 91/02/03 Exercise Support 21 0 21 21 0 21

Mdlsex/Norflk
/Suffk 91/04/15 91/04/15 Marathon Support 265 67 332 265 67 332

MidlsxEssxSfk 91/07/03 91/07/05 Holiday Ceremony 59 0 59 59 0 59

Suffolk County 91/08/19 91/08/26 Hurricane Support 455 0 455 2,398 0 2,398

1,015 3,015

Michigan

No Missions Conducted

Minnesota

WinonaCounty 91/07/22 91/07/28 Security/Water Haul 6 0 6 36 0 36

WabashaCounty 91/08/09 91/08/09 River Rescue 4 0 4 4 0 4

McLeod County 91/09/10 91/09/12 Engineer Support 13 0 13 39 0 39

23 79

Mississippi

Warren County 91/05/03 91/05/14 Flood Support 214 0 214 2,782 0 2,782

214 27

103
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Began Terminatedj DescrptionMibdi

Missouri

No Missions Conducted

Montana
CacdeCounty 90/11/14 90/11/19 ForestFire Support 48 6 54 272 0 0
StateWide 91/04/24 91/05/01 Strike Support 671 124 795 4,065 744 4,809

849 5,111

Nebraska
MerrickCounty 90/11/16 90/11/16 Lffe Saving Neonatal 3 0 3 3 0 3
BooneCounty 91/01/17 91/01/17 Life Saving Neonatal 3 0 3 3 0 3
White River Area 91/05/11 91/05/16 Flood Support 48 2 50 102 2 104
Maple Creek Dike 91/06/05 91/06/14 Flood Support 33 0 33 170 0 170

89 280

Nevada
Eldorado County 90/07/23 91/07/27 Water Haul 2 0 2 4 0 4
NyeCounty 90/12/13 91/04/23 WaterHaul 2 0 2 8 0 8
WashoeCounty 91/07/13 91/07/13 Forest Fire Support 3 0 3 3 0 3
WashoeCounty 91/07/19 91/07/22 Forest Fire Support 6 0 6 15 0 15
Washoe County 91/07/27 91/07/29 Forest Fire Support 9 0 9 11 0 11
Washoe &

Eldorado Co 91/07/31 91/07/31 Aerial Search 3 0 3 0 0 0
HumboltCounty 91/08/09 91/08/16 WaterHaul 2 0 2 7 0 7
Elko County 91/08/21 91/08/24 Forest Fire Support 4 0 4 16 0 16
HumboltCounty 91/09/25 91/09/30 Water Haul 1 0 1 1 0 1

32 85

New Hampshire

RockinghamCo 90/10/27 90/10/27 Nuclear Exercise 23 0 23 23 0 23
Carroll County 90/11/25 90/11/25 Search And Rescue 4 0 4 4 0 4
Rockingham Co 90/11/28 90/11/28 Nuclear Exercise 19 0 19 19 0 19
RockinghamCo 90/12/12 90/12/12 Nuclear Exercise 14 0 14 14 0 14< /

RockinghamnCo 90/12/13 90/12/13 Nuclear Exercise 18 0 18 18 0 :f-iw-
Hillsborough Co 91/05/01 91/05/02 Search And Rescue 3 0 3 7 0 7
Carroll County 91/05/27 91/05/27 Medev.ac 4 0 4 4 0 4
Grafton County 91/06/10 91/06/10 Search And Rescue 3 0 3 3 0 3
SullivanCounty 91/09/14 91/09/16 AerialSearch 3 0 3 6 0 6
Rockingham Co 91/09/20 91/09/22 Aerial Search 3 0 3 6 0 6
Coos County 91/09/30 91/09/30 Search And Rescue 4 0 4 4 0 4

98108



Location Mission Mission Mission Personnel Mand*ys

Began Terminated Description ARNG ANG Total ARNG ANG Total

New Jersey

MonmouthCounty 90/12/17 90/12/17 Fuel Set Up Support 1 0 1 1 0 1

Sexton Falls 91/03/20 91/03/20 Water Haul 1 0 1 1 0 1

BurlingtonCo 91/05/17 91/05/17 WaterHual 1 0 1 1 0 1

Middlesex Co 91/05/29 91/05/29 WaterHaul 1 0 1 1 0 1

Middlesex Co 91/05/31 91/05/31 Law Enforcement Supt 1 0 1 1 0 1

Ocean County 91/07/19 91/07/19 BridgeCrossing 8 0 8 16 0 16

13 21

New Mexico

DonaAnaCounty 90/10/01 90/10/05 Water Haul 6 0 6 30 0 30

QuayCounty 90/10/01 90/10/05 WaterHaul 2 0 2 10 0 10

Rio ArribaCounty 90/10/01 90/11/05 WaterHaul 6 0 6 180 0 180

RioArribaCounty 90/10/01 90/10/05 Water Haul 4 0 4 20 0 20

DonaAnaCounty 90/10/24 90/11/01 WaterHaul 2 0 2 18 0 18

Guadalupe County 90/10/25 90/10/25 Search And Rescue 4 0 4 4 0 4

TaosCounty 90/12/28 91/01/03 HaulAnimalFeed 30 0 30 210 0 210

RioArribaCounty 91/05/11 91/05/11 Search And Rescue 3 0 3 3 0 3

RioArribaCounty 91/05/12 91/05/12 Search And Rescue 3 0 3 3 0 3

MoraCounty 91/05/19 91/05/21 Forest Fire Support 10 0 10 30 0 30

RioArriba County 91/05/21 91/05/21 SearchAnd Rescue 3 0 3 3 0 3

Taos County 91/05/22 91/05/27 Flood Support 30 0 30 180 0 180

Quay County 91/06/06 91/06/07 Flood/Tornado Supt 15 0 15 30 0 30

Rio Arriba County 91/07/03 91/07/12 WaterHaul 6 0 6 60 0 60

Chaves County 91/07/15 91/07/31 Water Haul 6 0 6 96 0 96

ColfaxCounty 91/08/01 91/08/02 Water Haul 3 0 3 6 0 6

Santa Fe County 91/08/02 91/08/02 Aerial Survey 3 0 3 3 0 3
Rio ArribaCounty 91/08/07 91/08/25 Water Haul 5 0 5 95 0 95

RioArribaCounty 91/08/15 91/09/23 WaterHaul 3 0 3 114 0 114

114 1,095

New York

EssexCounty 90/10/01 91/09/30 Law Enforcement Supt 15 7 22 1,360 183 1,543

Suffolk County 90/10/13 90/10/14 NdmsAviationSupt 3 0 3 6 0 6
Essex County 91/02/08 91/02/17 Medical Support 11 0 11 73 0 73

Oswego County 91/08/13 91/08/13 Transportation Supt 2 0 2 2 0 2

38 1,624

North Carolina

StateWide 90/10/12 90/10/13 Hurricane Support 9 0 9 13 0 13

Dare County 90/10/26 90/11/08 Storm Support 79 0 79 440 0 440

Union County 90/11/02 90/11/20 Water Haul 4 0 4 4 0 4

MontgomeryCo 90/11/11 90/11/11 Aerial Search 3 0 3 3 0 3
Wake County 90/12/12 90/12/13 Repatriation Opns 64 12 76 168 25 193
Scotland Co 91/04/25 91/06/11 Water Haul 2 0 2 4 0 4

Alexander Co 91/04/29 91/05/01 Water Haul 11 0 11 15 0 15
Burke County 91/05/08 91/05/28 WaterHaul 2 0 2 2 0 2

Person County 91/05/13 91/05/14 AerialSearch 4 0 4 4 0 4

Greene County 91/05/19 91/06/16 WaterHaul 2 0 2 2 0 2

105
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Began ,Tenn~naWg 'Deedxptuon AJLNG AN0 TOW AENG ANG o

Fra nCounty 91/07/02 91/07/02 AerialSearch 2 0 2- 2. ..- 2
WakeCounty 91/08/18 91/08/23 Hurricane Support 13 0 1Q 65 0 65Wake County 91/08/20 91/08/21 Nuclear Exercise 2 0 2 4 0 4
LenoirCounty 91/08/30 91/09/06 Water Haul 4 0 4 16 0 16
Richmond County 91/09/03 91/09/03 Aviation Supt 2 0 2 2 0 2
Richmond County 9 1/09/04 91/09/04 TransportationSupt 2 0 2 2 0 2Burke County 91/09/06 91/09/06 WaterHaul 2 0 2 1 0 1
WataugaCounty 91/00/09 91/09/09 WaterHaul 2 0 2 2 0 2
VanceCounty 91/09/13 91/09/13 WaterHaul 2 0 2 2 0 2

223 776

North Dakota
Emmons County 91/08/06 91/08/06 Aerial Search 1 0 1 1 0 1

1 1

Ohio
Licking 90/10/13 90/10/29 WaterHaul 4 0 4 10 0 10
Monroe County 91/07/29 91/08/02 Haul Pipe 11 0 11 55 0 55TuscarawasCo 91/01/04 91/01/12 PipeHaul 15 0 15 145 0 145

30 210

Oklahoma
Oklahoma County 91/02/19 91/03/08 Security 2 0 2 66 0 66
Pontotoc County 91/03/21 91/03/24 Tornado Recovery 20 0 20 40 0 40Oklahoma County 91/04/18 91/04/22 Museum Security 1 0 1 5 0 5
Rogers County 91/04/27 01/04/27 Aerial Survey 4 0 4 4 0 4
Rogers County 91/04/27 91/04/28 Tornado Survey 2 0 2 2 0 2
Rogers County 91/04/27 91/05/02 Tornado Support 42 0 42 34 0 234
Osage County 91/04/28 91/04/28 Tornado Survey 1 0 1 1 0 1
Pawnee County 91/04/30 91/05/02 Tornado Support 14 0 14 42 0 42
Pawnee County 91/05/02 91/05/06 Tornado Security 0 10 10 0 50 50
Rogers County 91/05/04 91/05/04 Aerial Survey 4 0 4 4 0 4
State Wide 91/07/04 91/07/04 Tornado Survey 4 ' 0 4 4 0 4
PittsburgCo 91/08/04 91/08/05 WaterHaul 109 0 109 218 0 218
Pushmataha

County 91/09/25 91/09/25 Law Enforcement Supt 4 0 4 0 0 0
Marshall County 91/09/26 91/09/26 Aerial Search 6 0 6 6 0

223 676

Oregon

No Missions Conducted
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Pennsylvania.e

Philadelphia
County 90/11/01 90/11/01 WaterHaul 4 0 4 4 0 4

Philadelphia
County 90/11/01 90/11/01 WaterHaul 4 0 4 4 0 4

Allegheny County 90/11/28 90/11/28 Search And Rescue 3 0 3 3 0 3

Philadelphia
County 90/12/11 90/12/11 HaulPipe 8 0 8 8 0 8

SchylkillCounty 91/05/28 91/05/28 WaterHaul 0 0 0 0 0 0

Wyoming County 91/05/28 91/05/28 Water Haul 2 0 2 2 0 2

Lycoming County 91/06/26 91/06/26 Water Haul 0 0 0 0 0 0

Cambria County 91/07/08 91/07/08 Water Haul 0 0 0 0 0 0

Cambria County 91/07/09 91/07/09 Water Haul 0 0 0 4 0 4

Clinton County 91/07/18 91/07/19 Water Haul 2 0 2 2 0 2

Clinton County 91/07/19 91/07/129Water Haul 2 0 2 2 0 2

ClintonCounty 91/07/25 91/07/25 WaterHaul 2 0 2 2 0 2

Cambria County 91/07/26 91/07/26 WaterHaul 2 0 2 2 0 2

Montgomery
County 91/07/28 91/07/28 Water Haul 2 0 2 2 0 2

Scheylkill County 91/07/31 91/07/31 Equipment Haul 2 0 2 2 0 2

Cameron County 91/08/05 91/08/05 Water Haul 2 0 2 2 0 2

Butler County 9 1/08/08 91/08/08 Water Haul 2 0 2 2 0 2

Luzerne County 91/08/13 91/08/18 Search And Rescue 3 0 3 3 0 3

Wyoming County 91/08/13 91/08/23 Water Haul 4 0 4 4 0 4

CambriaCounty 91/08/15 91/08/15 WaterHaul 2 0 2 2 0 2

Fayette County 91/08/23 91/08/23 Water Haul 2 0 2 2 0 2

Washington Co 91/08/29 91/08/29 Aerial Search 1 0 1 1 0 1

Butler County 91/09/03 91/09/03 Water Haul 2 0 2 2 0 2

Cambria County 91/09/06 91/09/06 WaterHaul 2 0 2 2 0 2

Wyoming County 91/09/09 19/09/09 Water Haul 2 0 .2, 2 0 2

SomersetCounty 91/09/11 91/09/11 Water Haul 2 0 2 2 0 2

Somerset County 91/09/11 91/09/11 Water Haul 2 0 2 2 0 2

LuzerneCounty 91/09/15 91/09/15 Equipment Haul 8 0 8 8 0 8

Armstrong
County 91/09/16 91/09/16 WaterHaul 2 0 2 2 0 2

Schuylkill County91/09/16 91/09/16 Water Haul 2 0 2 2 0 2

Armstrong
County 91/09/20 91/09/20 Water Haul 2 0 2 2 0 2

Bedford County 91/09/21 91/09/21 Water Haul 2 0 2 2 0 2

Cambria County 91/09/25 91/09/25 Water Haul 2 0 2 2 0 2

Lawrence County 91/09/25 91/09/25 Water Haul 2 0 2 2 0 2
Cambria, Butler,

Miffl 91/09/26 91/09/30 Water Haul 5 0 5 17 0 17

Huntington
County 91/09/26 91/09/26 Water Haul 2 0 2 2 0 2

8610

Puerto Rico

No Missions Conducted
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Washington Co 91/06/07 91/08/07 Search And Rescue 2 0 2 2 0 2
Washington Co 91/08/08 19/08/08 Search And Rescue 2 0 2 2 0 2Providence Co 91/08/19 91/08/23 Hurricane Support 465 47 512 1,501 111 1,612Providence County 91/09/30 91/09/30 LawEnforcementSupt 54 0 54 54 0 54

370 1,670

South Carolina
No Missions Conducted

South Dakota
BenningtonCounty 91/04/05 91/04/09 Forest Fire Support 64 0 64 166 0 166Fall River Co 91/08/26 91/08/26 Forest Fire Support 7 0 7 7 0 7
Lawrence County 91/06/08 91/06/27 Flood Support 23 0 23 154 0 145

94 327

Tennessee
No Missions Conducted

Texas
Cameron County 91/04/06 91/04/12 Flood Support 8 0 8 56 0 56
Dallas County 91/04/30 91/04/30 LawEnforcementSupt 1 0 1 1 0 1

9 57

Utah
Garfield County 90/10/03 90/10/04 Water Haul 2 0 2 4 0 4Wayne County 90/10/06 90/10/10 WaterHaul 3 0 3 15 0 15SaltLakeCo 90/10/17 90/10/18 Emergency Support 2 0 2 4 0 4Garfield County 90/11/08 90/11/08 Water Haul 2 '0 2 2 0 2
S1 Juab County 91/04/24 91/04/24 Search And Rescue 4 0 4 4 0 4S1 Tooele Co 91/06/06 91/06/06 Emerg Route Recon 1 0 1 1 0 1
S1Tooele Co 91/06/11 91/06/11 Cseep Exercise 4 0 4 4 0 4
Utah County 91/06/13 91/06/13 Emergency Support 2 0 2 12 0 12-< /

WeberCounty 91/09/10 91/09/10 AerialSurvey 4 0 4 0 0 0

24 46

Vermont

FranklinCounty 91/05/13 91/05/13 WaterHaul 2 0 2 2 0 2
Chittenden Co 91/06/28 91/06/30 WaterHaul 2 0 2 2 0 2
Washington Co 91/08/19 91/08/19 StormSupport 1 0 1 1 0 1
Chittenden Co 91/08/20 91/08/20 Medevac 2 0 2 2 0 2

7 7



Location Mission Mission Mission Personnel Manda-s
Began Terninated Description ARNG ANG Total ARNG ANG Total

Virginia

Virginia Beach 91/08/28 91/09/04 LawEnforcementSupt 23 0 23 142 0 142

Sussex County 91/03/21 91/03/21 Tire Fire Support 8 0 8 8 0 8

31 150

Virgin Islands

No Missions Conducted

Washington

Pierce County 90/10/27 90/10/27 Law Enforcement Supt 9 0 9 '9 0 9

NWWashington 90/11/10 90/11/18 Flood Support 110 0 110 933 0 933

PugetSound 90/11/24 91/01/24 Flood Support 275 35 310 1,954 118 2,072

Louis County 90/12/15 91/01/11 Law Enforcement Supt 15 0 15 307 0 307

WhatcomCounty 90/12/18 90/12/24 Storm Support 12 0 12 72 0 72

KingCounty 90/12/19 90/12/12 WaterHaul 3 0 3 18 0 18

KitsapCounty 90/12/29 90/12/31 Storm Support 1 6 7 3 12 15

Lewis County 91/04/05 91/04/06 Flood Support 22 0 22 22 0 22

488 3,448

West Virginia

Tucker County 91/08/30 91/08/31 Water Haul 4 0 4 4 0 4

4 4

Wisconsin

N Part Of State 91/04/12 91/05/06 Law Enforcement Supt 91 6 25 299 98 397

S Central WI 91/05/24 91/05/27 Medevac Support 31 0 31 76 0 76
S CentralWI 91/07/04 91/07/07 Medevac Support 29 0 28 56 0 56
Jefferson Co 91/07/07 91/07/10 Storm Support 17 0 17 43 0 43
SouthCentral Wis 91/08/30 91/09/02 Medevac Support 31 0 31 74 0 47

132 646

Wyoming

Park County 91/08.24 91/08/30 Forest Fire Support 10 0 10 70 0 70
Bighorn Mountains 91/08/26 91/08/28 Forest Fire Support 2 0 2 6 0 6

12 76

TOTAL 7,135 713 7,848 42,150 2,654 44,84

109



Thble 2.

Military Support, FY 90 and 91

FY1990 1 FY191
38 states conducted missions 42 states conducted missions

TOTAL MISSIONS 292 TOTAL MISSIONS1 3..
Personnel:TOTA 23,17: 337,.........Personnel: 23,171 Personnel: 7,848

Mandays: 207,187 Mandays: 44,805

Civil Disturbances: 6 Civil Disturbances: 1
Natural Disasters: 77 Natural Disasters: 76

Earthquake: 1 Drought: 1
Fire: 10 Earthquake: 1
Flood: 30 Fire: 16
Hurricane: 7 Flood: 22
Storm: 21 Hurricane: 6
Tornado: 8 Mudslide: 1

Storm: 14
Tornado; 13
Typhoon: 1
Volcano: 1

Other Emergencies: 209 Other Emergencies: 260
Law Enforcement Law Enforcement

Support: 28 Support: 28
Medical Assistance: 13 Medical Assistance: 15
Miscellaneous: 17 Miscellaneous: 18
Search & Rescue: 60 Search & Rescue: 53
Shelters: 12 Shelters: 42
Transportation: 22 Transportation: 21
Water Haul: 57 Water Haul: 83

Table 3. Counterdrug Support Activities

National Guard Counterdrug Support Missions, FY 91

# Description

1 Ground Reconnaissance <.>.k ' /

2 Ground Surveillance
3 Surface Transportation Support
4 Aerial Reconnaissance
5 Aerial Surveillance
6 Aerial Transportation Support
7 Ground Radar Support with Security
8 Cargo Inspection (All POE Support)
9 Training Program (NG & LEA)

10 Aerial Photo Reconnaissance
11 Coordination/Liason/Management
12 Marijuana/Drug Lab Erad/Detection
13 Film Processing for Photo Recon.
14 Admin/Info/ADP/Log/Maint Support
15 Engineer Support
16 Aerial Interdiction Support



State Missions Supported ARNG Mandays ANG Workdys

AL 2,3,4,5,6,8,9,10,11,13 8,535 2,331

AK 1,2,4,5,6,8,9, 11, 12,13 2,257 2,451

AZ 1,2,3,4,5,6,7,8,9,11,14,16 46,212 7,422

AR 1,2,3,4,8,9, 14 9,027 1,553

CA 2, 3, 4, 5, 6, 8, 9, 10,11,12,14,15 133,227 7,582

CO 4,5,6,11,14 2,091 601

CT 1,2,4,5,6,8,12,14 1,102 0

DE 1,4,5,6,8,9 246 61
DC 1, 5, 6, 8, 9, 10,11,14, 15, 16 4,982 1,217

FL 1,2,3,4,5,6,8,9, 11, 12, 14, 15 37,905 6,126

GA 4, 5, 6, 7, 8, 10, 11, 14, 15 12,287 5,952
GU 8,11 6,120 1,300

HI 2, 3, 4, 6, 8, 9, 11 5,444 2,098
ID 2,4,9,10,11,13 488 526
IL 2,3,4,5,6,8,9,11,12,14 7,603 0
IN 4,8, 11, 14 2,365 0
IA 4,11 1,263 14
KS 1,2,4,5,6,8,9,11,12,13,14,15 3,249 0
KY 1,2,3,4,5,8,9,11,12 33,1116 793
LA 2,4,6,8,9,11,14 26,458 10,180
ME 1, 3, 4, 5, 6, 8, 9, 10,12,14,15,16 7,389 0
MD 2,4,5,6,7,8, 10, 11, 12, 14 8,821 186
MA 1, 2, 5, 6, 7, 8, 9, 10, 11, 12, 14, 15 10,293 1,356
MI 2,4,5,8,15 5,276 0
MN 2,4,5,8,9,10,14 5,186 130
MS 1, 2,4,5,6,8,9, 10, 11, 12, 14 12,417 496
MO 1,4,8,11 15,419 488
MT 2,4,5,6,8,11,14,15 1,682 355
NE 2,4,5,9,10,11,14 976 1,061
NV 1,3,5,10,11,14 1,214 652
NH 1,4,9,10,11 409 200
NJ 2,3,4,5,8, 10, 11, 14 11,504 2,325
NM 1, 2,3,4,5,6,7,8,9,11,12,14 37,323 10
NY 1, 2,3, 4, 5,6, 8, 9, 11, 12, 14, 15, 16 57,641 2,001
NC 1,2,4,5,8,10,14 12,923 174
ND 1,4,5,6,8,9,11,12,14 1,525 0
OH 1,4,8,11 3,473 21
OK 1, 2, 4,5, 6,8,9, 10, 11, 12, 16 4,727 639
OR 1, 2,3,4,5,8,9, 10, 11, 12, 14, 15 14,524 5,516
PA 1, 2, 3, 4, 5, 6, 8, 9, 10, 11, 12, 14, 15 19,314 2,105
PR 1,5,7,8,14,16 25,315 1,760
RI 1,2,4,5,6,7,8,9 638 1,376
SC 1,2,4,8,11,14 11,051 10
SD 4,9,11,12 454 50
TN 4,5,9, 10, 12, 14 10,307 336
TX 2,4,5,8,11,12,14,16 77,623 35,241'
UT 2,4,5,10,11,12,14 7,089 2,190
VT 4,8,9,11,15 1,911 0
VA 2,4,5,6,8,9,11,14 7,991 250
VI 3,5,8, 11 2,687 0
WA 2,5,8, 14 36,315 3,501
WV 2,4,6,9,11,12 2,724 0
WI 1,2,3,4,5,9,11,14 2,574 0
WY 4,14 205 0

SERVICE TOTALS 762,897 112,616

NATIONAL~ GUABRD PROGRAM TOTAL 875,513

111



- Tble 4. 
1*

"f89 FY91
Cash Confiscated $ 1.735m $18.314M $,47.489MMarijuana Eradicated 4.076M 6TOM i 798MMarijuana Proc Pounds 46,917 27,021 i16,864Cocaine Pounds 10,887 33,916 63,890Heroin Pounds 39.5 487 1,610Opium Pounds 0 367 921Vehicles Seized 95 436 2,083
Weapons Seized 111 614 1,636Arrests Resulting 915 1,318 6,152
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