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The 74th Annual Review of the through the Senior Service Col- establish and maintain a total force
Chief, National Guard Bureau, for leges. The first year ever for the personnel profile which satisfies
the fiscal year ending 30 ARNG to manage training ammuni- the requirements of either a state
September 1980 is respectfully tion was successfully completed call up or federal mobilization.
submitted. with authorizations in excess of The maintenance of strength

The capability of the National $59 million authorized to the has been the primary concern of
Guard, to respond quickly and effi- states. the ARNG since the downward
ciently to assist civil authorities in The ARNG Aviation Program, turn began in FY 74 when the year
the preservation of life, protection although experiencing several in- ended at 411K. FY 80 proved to be
of property and maintenance of stances of wind damage to aircraft, an extremely successful period in
order, was again demonstrated enjoyed a most successful year. reversing the downward trend and
during Fiscal Year 1980 (FY 80). During FY 80, the ARNG received setting a new strength increase
Over a twelve month period, Guard the first six of 33 AH-1S Cobra air- trend toward meeting the
personnel responded 305 times to craft scheduled for distribution to peacetime objective strength level.
emergency conditions in 42 states. the ARNG and four U-21 aircraft With the increases supported by
This involved a total call up of more were added to the inventory, the incentive programs, assigned
than 26,895 Guard personnel. The ARNG is in the process of strength climbed in each month

Considerable effort has been developing ARNG Aviation Train- during FY 80 to end the fiscal year
devoted to the evaluation activities ing Sites. One training site will be on a high of 368,254, a net gain of
of MOBEX 78 and implementing located in the east and one in the 21,280.
lessons learned in an effort to in- western United States. The pur- Fulltime military support in the
crease the capability for ARNG pose of the training sites will be to ARNG became a separate accoun-
units to mobilize rapidly. As a conduct individual qualification ting entity during the fiscal year
result of increased emphasis on training on aircraft systems unique further idenifying the various
the State Area Commands to the ARNG. categories of paid strength.
(STARCs) NGB has initiated a The ARNG Regional Accident New policy was implemented
STARC exercise during MOBEX 80. Prevention Survey (RAPS) Program which permits commanders to re-
STARC organization and capa- was implemented during FY 80. tain eligible personnel in the inac-
bilities in each state will be This program is a self-reliance type tive National Guard in lieu of
evaluated as a prime objective in program devised to provide mean- discharge.
MOBEX 80. ingful annual safety surveys of all In our analysis of the strength

The "One Army Policy" was reaf- ARNG aviation facilities using an picture, past, present, and future,
firmed during this period through ARNG developed checklist. These we studied data and trends that in-
the expansion and application of surveys may have significantly fluence strength and found the
OCONUS, Affiliation, and Active contributed to the ARNG low avia- highest priority is to develop and
Component Support to Annual tion accident rate of 1.7 accidents implement a series of interrelated
Training (ACSAT) programs. per 100,000 flying hours. programs to assist the states in

Over 54,782 officer and enlisted Our goals are to institute and manning the force and achieving
personnel participated in school manage programs, policies and and maintaining programmedtraining attending courses which procedures which are designed to strength.
ranged in length from two days to bring the ARNG to the established During FY 80, the National Guard
52 weeks covering all aspects of peacetime strength goals, improve took significant" ' steps to improve
training from the basic skills the quality, and in general its qua opportunity,-^....- posr..



While ARNG overall minority Tactical deployments to loca. ended FY 80 wtth 98
strength continued to reflect tions from Norway, to Turkey, to highest overall strehgth
IS6pulation parity, with 95,023 per- Japan continue to provide realistic history of the ANG. The
sonnel or 25.8 percent of the force, training and exercises for eight ment of minorities and w ostrong emphasis vas placed on fighter and reconnaissance units. again successful. The
the Minority Officer Re~ruting Ef- Additionally, portions of 51 ANG rate fell slightly from 64 P
fort (MORE) program to increase communications units deployed to in FY 79 to 64 percent |.,
minority officer representation. A Europe during FY 80 to support Prior service gains wer&
new training program was devel- seven major exercises, below the FY 80 goal, howe
oped at the Defense Equal Oppor- Day to day alert in support of nonprior service goal was
tunity Management Institute active duty requirements remain a ed and the htghestnu mbOf
(EOMI) that will allow Guard and part of the ANG's contributions to prior service in d~d idia
Reserve Equal Opportunity national defense. Each of 13 ANG recruited since FY 72.
Specialists to become trained in KC-135 units continuously main- ANG minority strength
much higher numbers, thus pro- tain a crew and aircraft on 24 hour tinued to increase, refleotin f
viding significantly more EO exper- alert to support the Strategic Air FY end total of 13,511 or 14 pW
tise throughout the National Command's (SAC) wartime Single of the ANG force. Si
Guard. In addition, NGB with Integrated Operations Plan. Addi- recruiting effort continued:
assistance of Deputy Assistant tionally, the ANG provides 60 per- directed to increase m4
Secretary of Defense (Equal Oppor- cent of the dedicated air defense officer representation.
tunity), deweloped new procedures forces for the continental United
for reviewing and enforcing Title VI States (CONUS) with units flying
of the Civil Rights Act of 1964. F-4, F-101, and F-106 aircraft. Ten

In orderto help improve the ef- units provide aircraft and
fectiveness of National Guard associated crews on continuous .±!

units, NGB established a Guard- alert for the peacetime air
wide Organizational Effectiveness sovereignty of the continental
(OE) program consisting of three United States. *

regional centers. Each center is Tactical airlifts units flying
staffed by a team of six National C-130 aircraft continued to support
Guard OE staff officers especially ARNG, ANG, and active forces by
trained to assist commanders in providing airlift as a byproduct of LA VERN E. WEBER
addressing and resolving major their training. Humanitarian sup- Lieutenant General, USA 9
organizational problems using port represented still another Chief, National Guard Bureau,'
state-of-the-art managerial and byproduct as certain C-130 units
behavioral science techniques. assisted in domestic forest fire

The total force policy is a way of fighting as well as search and
life with. the Air National Guard rescue assistance. Utilizing HH-3E
(ANG). This policy insures that helicopters in addition to C-130s,
ANG units are capable of smoothly Air Rescue and recovery units were
merging operations with active credited with saving or rescuing 72
duty forces tn wartime. Moderniza- persons during FY 80.
tion and readiness are the keys to The ANG completed FY 80 with a
total force. The modernization of Category "A" aircraft accident rate
Air National Guard units and in- of 3.1 compared to 3.4 for FY 79.
creasingly realistic training has FY 80 say deployment of 109
enabled the ANG to increase its ANG Civil Engineering units for
total force posture in FY 80. A training. The projects supported 35
record 98 percent combat ready deployments of 14 USAF bases, 55
status at the end of FY 80 further deployments to 23 ANG bases, and
testifies to that achievement. 19 deployments to 5 ARNG in-

Training is the primary stallations, including Alaska,
peacetime objective of ANG units. Hawaii, the Canal Zone, and Lajes
As a byproduct of that training, AB, Azores. There were six ....
ANG units participated in seven deployments for Rapid Runwaymajor 'Joint. Chiefs of Staff/Major Repair Training at Eglin AFB,
Command exercises during FY 80 Floridla, included~ in totals above. .'

through the participation of 45 The ANG exceeded the-program- , ,
units and 3,40 personnel, med end strength of 94,000 and '

" V, i.
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General. A number of projects tion, improper or illegal personnel decisions, which operate to

which were ongoing in FY 79 were actions, environmental matters, deprive female persons of equal

completed or continued: NGR and tort (personal injury) claims. In employment opportunities Pd

735-11 (an ARL project in which JA some of the more significant otherwise adversely affect theii

substantially participated) was cases: status as employees because of
revised twice, and remains under A member of the Army National their sex. Following a trial on the
revision due to statutory changes; Guard is challenging his military issues, the Court found' that
the process of final coordination transfer from a position which af- women, as a class, had nevdr held
was begun on draft NGR forded him a waiver of mandatory positions higher than GS-07 while
27-XX/ANGR 112-XX, Medical retirement to a position which car- men occupied positions as high a.
Malpractice Claims, and NGR ried no such waiver. Plaintiff GS-13. The Court held that the
27-401ANGR 110-24, Litigation, was alleges that this military transfer, plaintiff was wrongfully denied a
drafted and coordination was which would result in the loss of technician position for which she
begun. Considerable time was con- his Federal recognition, deprives was clearly the best qualified appli-
sumed by interpretations required him of a vested property interest cant, and that females as a class
by new legislation, particularly PL without due process of law. Trial is were subject to systematic 'dis-
96-328, revising property accoun- pending. criminatory policies which. effec-
tability in the National Guard; PL An Army National Guard officer tively denied them equal employ-
96-343, which among other things has brought suit to block his ment opportunities. As a result, the
made enlisted members of a military discharge following two plaintiff was awarded back pay and
Reserve component eligible for adverse promotion board deci- attorneys' fees. The Court is cur-
20-year active duty retirement, and sions. The officer, claiming that he rently considering relief for in-
PL 96-357, which extended most was not timely notified of his dividual class members as well as
active duty benefits to members of nonselections and therefore took affirmative relief designed to
the National Guard serving under steps to attend advance training eradicate future sex discrirmi-
32 U.S.C. 502f. NGB-JA also con- courses, seeks an order pro- ination.
ducted Standards of Conduct com- hibiting his discharge and direc- In one of several Title VII cl s
pliance review for NGB staff, ting that he be eligible for further action suits currently pending or
USPFOs and designated ARNG promotion board consideration recently decided, a member of the
and ANG technicians, continued to with timely notice. Trial is pending. Air National Guard sues on behalf
participate in development of the An Air National Guard officer is of himself and all black persons
Full-Time Manning programs for suing over his military separation who, since March 1972, were
both the ARNG and ANG, and following nonselection for reten- emloyed or sought employment
reviewed all National Guard tion by a vitalization board which, with the ANG of the State and who
Bureau publications for legal suffi- in turn, necessitated the termina- were discriminated against on the
ciency. tion of his civilian technician basis of their race. This suit

A joint ARNG-ANG judge ad- employment. Plaintiff alleges that charges a failure and refusal by the
vocate conference was held at the Adjutant General specifically State ANG to take affirmative
Maxwell AFB, Alabama, in directed the members of the steps to remedy past discrimina-
December 1979, and planning was vitalization board to recommend tion against blacks in recruitment,
begun for another such conference his non-retention as a military selection procedures, job assign.
to be held at the Army Judge Ad- member in order to deprive him of ment, training, promotion, and
vocate General (JAG) School in his technician employment. He other employment policies and
Charlottesville, Virginia, in the charges that this action was practices. Plaintiff, on.behalf of the
spring of 1981. illegally based upon plaintiff's class, seeks back pay and reim-

NGB-JA continued to assist the political affiliations and resulted in bursement for loss of promotional
Litigation Divisions of The Judge a violation of his constitutional Opportunities and other benefits
Advocates General of the Army rights to freedom of belief and lost because of unlawful dlsrim-
and Air Force in defending association. Trial is pending. mination, as well as other relief as
lawsuits involving the Army and Air A female member of the Air Na- may be necessary to affirmatively
National Guard. In most of these tional Guard brought a class action remedy the alleged patterns of
cases, representation in court is alleging systematic sex discrim- discrimination. This case is in the
provided by the U.S. Department of ination in all facets of the techni- discovery phase at this time, with
Justice. Approximately 50 cases cian program, as administered by trial likely in early 1981.could be considered "actie at the Air National Guard of a par-
hn gitven time. Plaintiffs inthe tcarstate. Specifically, plaintiff
lasits challenged the National cited the use of subjective criteria
Qirona widevariety of grounds, i n h iri ng, pro mot i on, job
including race and sex discrimina- assignments, and other personnel
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oto aof his- fective on or after 1 October 1 to the
M- rom one year to the (which is also the eff ctive date for m brs
ext; a.will permit part-time all othe provisions of the law), P i

f los a pro-rata share only property losses occurring as a rcts a 104o
f te rgulr miitary leave benefit result of the performance of state did CP.. inr

for which fulime federal missions can be charged to the Septmbr
eI are eligtble. states. to Jrv

Public Law 96343 primarily pro- On 9 October 1980, the President on day foreCPi
vids for everal new/increased signed into law the Uniformed Ser- ours (ourrently I &I

omesion benefits for active vices Survivor Benefits Amend- March). Finfly ar 0v

force members. However, this law ments of 1980. These make several was added to...t - r

also amended section 8914 of title favorable changes in the Survivor equal to thea
10, United States Code, to permit Benefit Plan (SBP). The first major DIC adSW to, WW1r-W- x
the retirement of any enlisted change revises the social security mem wom0
member of the Air Force, offset provision to ensure that no years of servce, b$
r ess of component, who SBP annuity -is reduced by more active duty prior to 21
otherwise would qualify for retire- than 40 percent when the 1972 (the date that the,
ment upon completion of at least beneficlary reaches age 62 (current originally enacted).
20 years active service; i.e., at least offset is 100 percent in all cases). Included among the epIsiot...
an aggregate of 20 years active For example, assume the SBP an- of Public Law 96466w a •
duty or active duty for training nuity is $1,200 and the social which amended section 224f)
under title 10 and/or full-time duty security annuity is $300; the offset title 38, U.S.C., to now pd
under title 32. This form of retire- would be the full $300 since the credit for certain NationalGu
mert previously was available only amount is less than 40 percent training or duty as active for trai.
-t 'regular enlisted personnel. P.L. ($480) of the SBP annuity. On the Ing. The effect of this

3 al  ended 37 u.S.C. 403, other hand, assume the SBP annui- is to insure that full-
th ycreating the "Variable ty is $600 and the social security is authorized by section 5 f

Housing Allowance." This still $300; the offset would be 32 is treated in the
lowa will be paid to any ser- limited to $240 (40 percent of $600); for reemployment rlgh_

vie Member who is entitled to thus, the survivor, at age 62, would other full-time tile 32 dut
! allowances for quarters receive approximately $660 in com- S. 1858, a bill wl ,

Q and Iis assigned to a duty sta- bined social security and SBP an- tend Federal Tort
located in a high cost housing nuity ($300 and $360, respectively), coverage to of -,
Wathin the continental United Another major change requires tional Guard-... forming federally.

s (CONUS). that the formula used in the civilian funded traf has, ass
" Law 96357 amended sec- survivor annuity program also be Senate but pasg by

,of title 10, U.S.C., to used in the military SBP for deter- before the 96th Congr a ir
t ime duty performed mining Consumer Price Index appears unlikely.

er sction 502 of title 32, (CPI) - generated premium in- and Per :'
a the equivalent of active creases. This will result in lower Office of Legal AMdvis

for training in federal service premiums for military participants closely with Natona .
the purpose of all benefits ad- when future CPI adjustments are Bureau off and S Ai

by thearmed forces. made to retired pay and conse- General in carry >
&o Law 96-328 provides for a quently to SBP premiums. responsibities JnI~t4s" in

propety accountability Other changes include: (a) per- ment relatio d 1n
te for property issued to the mitting certain individuals who are nel policiesan- euw19

NafonlGuard.~ P.L. 96328 allows totally disabled as a result of a was a signfct yea tnfdeaary of the Air Force to service-connected disability to sector ilabor r, ad,
uniform property ac- withdraw from the SBP program personnel de

cy provisions for all ac. (the next-of-kin of such individuals continued c
Sd omponents of the would be eligible for Dependency by the Civil Servc

rmad also lows the and Indemnity Compensation (DIC) 1978, Pbic9
rt report of survey benefits in lieu of an SBP annuity); became effective o.

NtionW Guard per- (b) eliminating the social security 1979., portA weo hs law offset for reserve compon i~nt will .m #ff
cgnit~ns members If thesmilitary service por few y* a b ed formed is .. for.. peid ofle...a.to

• rstic 30 dy;and (c) a technical; c ha n! :i



vice to Air National Guard contrac- 171 federal-state agreements, 44 uniform contracting procdurS

ting activities and USPFOs relative certificates of title, and 569 NGB-JA continud the u'se
to the improvement and adminis- federal-state service, operations NGB Contracting Information.Let-
tration of their contracting pro- and maintenance funding rswhichweref

gram. In addition, this office agreements. Procurement Information Lettera.
assists in the development of pro- The procurement training pro- They provide for the immediate Im-
cedures to implement contracting gram established in 1977 was con- plementation of changes 'in -th

policies, procedures and directives tinued in FY 80. Our records in. Defense Acquisition Re-gulatiot
to assure compliance by all con- dicate that a majority of the con- and Army Defense Acquisition
tracting activities. It is currently tracting personnel has been train- Regulation Supplement. NGB-JA
staffed with a procurement ed. We anticipate that all contrac- continued to develop National
qualified major and captain, and a ting personnel will be fully trained Guard policy in contract ad-
GS-12 contracting analyst, along by the completion of FY 81. ministration by giving specific
with a GS-2 clerk. There are approximately 225 guidance in areas of progress

Our records indicate that, for FY contracting officers and procure- schedules, 'progress reports,
80, 96 Federal Invitations for Bids ment agents at our contracting ac- payroll checks, change orders, etc.
and 455 federal contracts were tivities. Each contract appointment Procedures were further refined for
reviewed by both NGB-JA and the (warrant) is periodically reviewed official Federal contract files, thus
contracting office at Andrews Air to assure compliance of personnel providing a uniform filing system
Force Base, Maryland. Also, NGB- concerned with Defense Acquisi- throughout the entire National
JA reviewed 428 state contracts, tion Regulation, Army Defense Ac- Guard system.

quisition Regulation Supplement,
and NGB-JA training policies. As
of 30 August 1980, a total of Public Affairs
258,755 separate contract actions . ..........
were initiated by our contracting
officers and procurement agents. The office of public Affairs Is
These actions resulted in expen- charged with the responsibility for
ditures of $97,682,000. NGB-JA em- all matters relating to the public,
phasis resulted in 78.7 percent or internal, and community relations
$76,878,000 being set aside for for the National Guard.
small business. The National The Command/Internal program
Guard Small and Disadvantaged continued to use electronic and
Business Utilization (SADBU) pro- print media to support the states
gram continued to make great command/internal program. "Push
strides in FY 80. In FY 78, National Pin Post," the bulletin board
Guard contracting offices awarded publication was renamed "On
contracts in the total amount of Guard" and continued to be the
$225,000 pursuant to the 8(a) pro- principle vehicle by which signifi-
grams, in FY 79 this increased to cant activities were featured. The
$2,116,000, and in FY 80 jumped to "Energy Advisor." a monthly
$6,947 242. A total in excess of $10 feature of "On Guard" was used to
million was awarded to Small and emphasize the continuing concern
Disadvantaged Businesses, for energy conservation.
thereby exceeding the $7 million Two Profile films, a magazine
goal by more than $3 million, format film, were prodiced to

The SADBU program is a con- feature interesting people and
solidation of the 8(a) program significant activities of Army an
awards, direct awards and subcon- Air Guard units. A state mision
tract awards. film, "Equal to the Challenge," wa

NGB-JA continued a viable work- written and produced to mphasze
ing relationship with the Direc- the significant role Guard
torates of the Air Force and Air members play during natural and
Major Commands' contracting civil emergencies. ,staffs. NGB-JA continued to imple- Distribution of therCommne's

i•ment the changes in, the Defnse Briefing series, dsigned fOr corn-
Acquisition Regulation and the Ar- m anders to present to terunits,
my Defense Acquiition Regula- continued. The briefings are corn-

.... tion Supplement by establisthing prised of a manuscript with 20
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Human Resources tionalize the Organizational Effec- three major sections.

tiveness Program, and to increase The Conplia r

. emphasis on other aspects to provides *1itafdi g
During Fiscal year 1980 (FY 80) the Human Relations Management as and review of a m.
Office of Human Resources con- well. to equal opportufomita
tinued to strengthen the Equal Op- One of the eight joint offices members of the Neti
portunity (EO) Programs for responsible -to the Chief, National under the auspices of Ti tle V
military and technician personnel Guard Bureau (CNGB), the Office the Civil Rights Act of 1
in the National Guard, to institu- of Human Resources consists of Equal Employment Oppo n

Section is respo le fr' ,
Equal Employment Op
Program pertaining Nt
Guard technicians, in e d
with Title VII of, the Givil
Act. Both of these branch
toward the goals of military and
technician work forces refl etIve
of the racial/ethnic composition of
the population served by the Guar
at the local, state, and national
levels.

The Organizational Effec-
tiveness(OE) Section isresponsi-
ble for planning, implementing,
and monitoring a program for Im
proving organizational effec
tiveness at all levels thr out
the Guard system. The O
involves the systematic
tion of advancedn
principles and applied beaoral
science techniques to the National
Guard system and is based on
similar successful programs in the4 Army and the Air Force.

1

Competitors in the National Guard Br eauts
6th Annual Biathlon Championship display
rifle marksmanship and cross-ountry ski-
ing skills during a 10-kilometer roe t
Camp Ripley, Minnesota.

2In a military style maneuver, demonstrat
probed this fence armed with bolt
wire snippers, poles and ropes, Me'
gas masks and Protectivcloti

3,
Sgt. 'Nestor Concepcion of the 40tMilitary Police Company & o & 1 4 ...
Military Police Battalion at For't wGap, PA., listens as the Cubae e Q

descibethe horrors Of lhi n +
Cuba..., +

4Cuban refugees!, houa d In h#*r4



spondence Course (RCCC) was the program is known as the resolving major organ ibatiofl pro.
developed at EOM! as an alter- Minority Officer Recruiting Effort blems using state-of-h,4rt
native to the 16-week resident (MORE). The MORE Program has managerial and behavioral science
oure, The new course is a year the strong personal backing of the techniques. The OE offcers pro-
long resident/correspondence pro- Chief, NGB and the Army Direc- vide OE consultant support on an
gram which consists of three torate. A special NGB task force of invitational basis to states. within
phases: Phase I was a two-week key personnel meets bimonthly to their region.
resident course at EOMI during the review progress and develop new During FY 80, the Equal Employ-
summer; Phase 11 consists of 10 actions. The program is geared to ment Opportunity Section worked.
monkhs of correspondence increase minority officer acces- with the federal Equal Emloyment
courses (111 hours) supplemented sions through Reserve Officer Opportunity Commission (EEOC)
by a regional weekend seminar Training Course (ROTC), State Of- to develop a new technician Affir-
midway during the period; Phase Ill ficers Candidate School (OCS) and mative Action Plan. EEOC assum-
is a second two-week resident direct commissions, with specific ed responsibility in FY 80 for the
course the following summer. At programs in each area. Other EEO programs of all federal
the successful completion of this aspects of the program include in- employees including National
course, the student will become creased national advertising Guard technicians.
fully Military Occupational geared toward minority officers, During FY 80, 16 formal com-
Specialist (MOS) qualified. The and increased contact with na- plaints of discrimination were filed
program will allow participation of tional minority organizations. by National Guard technicians and
reserve component (RC) personnel There has been a dramatic upturn applicants for employment. This
to a far greater extent than the in minority officer accessions was an increase of 60 percent over
regular 16-week resident training since the inception of the MORE FY 79 when 10 complaints were fil-program of EOMI. The pilot course, Program and continued significant ed. Ten of the FY 80 complaints
which was limited to ARNG and change is anticipated in the future. were ARNG in origin, six were
United States Army Reserve A minority officer recruiting pro- ANG. The bases of the complaints
(USAR) personnel, graduated in gram has similarly been developed were: 10 on race; 3 on sex, 2 on
July 1980 with 71 ARNG graduates. for the ANG. The highlight of the age, and one charged of reprisal
The second course also limited to program has been a minority of- was filed.
Army RC personnel began in ficer recruiting team which pro- An analysis of the complaints
August 1980 with 70 ARNG vides specialized assistance to the reflects a finding of discrimination
students. Based on the success of states in minority officer recruiting in 5 cases and appropriate correc-
the pilot program plans have been geared to the specific problems of tive action was taken to correct the
finalized to extend the course to the state. While certain re- discrimination. Five cases are
the Air National Guard and Air quirements make the ANG pro- presently being investigated as of
Force Reserve in the summer of blem more challenging, the past the end of the fiscal year and one
1981. year of the minority officer acces- case is pending proposed

Overall minority strength in the sions. dispositiion by the respective state
ARNG and ANG continued to in- Women in the ARNG and ANG Adjutant General.
crease in FY 79. However, due to continue to increase in numbers During the past fiscal year, the
greater increases in majority and to be utilized in more nontradi- Chief, National Guard Bureau,
strength, ARNG overall minority tional job specialities. In spite of Deputy Director, ARNG, Deputy
percentage decreased by .4 per- policies on the use of women in Director, ANG, and other represen.
cent. Nevertheless it remains combat units, NGB is reviewing its tatives of NGB and various state
reflective of population parity, authorities and policies to insure staffs participated in major na-
Most significant was the increase maximum recruitment and utiliza- tional minority and women's
of ARNG minority officers of .65 tion of women in the Guard. organizations, conventions or con-
percent to 8.31 percent due to the In order to help improve the ef- ferences. The objective was to
emphasis of the MORE program. fectiveness of National Guard elicit support of minority and
At the close of the fiscal year the units, NGB established a Guard- women's organizations in impro.
ARNG was 25.8 percent minorities wide Organizational Effectiveness ing the image of the Natinai
and the ANG was 14.05 percent (OE) program consisting of three Guard and in increasing minority
minorities. Detailed statistics are regional centers located at and female membership in the
shown at Tables 1 and 2, Appendix Edgewood, Maryland; Little Rock, Guard.
H. Arkanas; and Portland, Oregon. Whil tA ao fothscontinued Each center is staffed by asfteam of- TimeeManningo(CFTM)th Prga hag

drng FY 80 to increase minority six National Guard OE stf f matduo h ncrase I
oficer mebesi in MthehARNG. ficers especially trained to assist numbers of moraiIand/women n

Orgialyfele i arh1978, commanders in addressing and In fulltim iitnary. ,,=,= : ositio, Most
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centrally taught. All other super- transfers, etc. This revision con-
dsry courses were sponsored by tains several delegations of

ttand conducted by the authority and other programs
-6 al Office of Personnel necessitated by the Civil Service

Management. Technicians also at- Reform Act.
tinded personnel courses con- The staffing program continues
ducted by the Army throughout the to be dynamic in meeting the
ountry, and the Air Force school needs of the states and in meeting

at Gunter Air Station in Alabama. the various changes in federal per-
Many personnel courses, Including sonnel practices brought on by the
labor relations and Equal Employ- implementation of the Civil Service
ment Opportunity are attended by Reform Act. The Civil Service
technicians as conducted by the Reform Act (CSRA) of 1978 re-
Office of Personnel Management. quires the establishment of a new "its simple. Just put seven choppers in that
A Performance Appraisal/Merit Pay performance appraisal system that plane." Maj. Ronald Stewart, Company B

course was conducted at the provides for the identification of commander gives a pre-exercise briefing to
his men.NGPEC for sixty instructors. These major and critical job elements,

instructors upon completing their the establishment of written per- 2
training returned to their home formance standards, and the use Seven choppers all in a row. The Delaware

state and conducted Performance of appraisal results in determining Army Guard's Company B, 150th Aviation
Battalion, awaits the go-ahead signal to

AppraisallMerit Pay workshops for other personnel actions. begin the record-setting load aboard a C-5.
GS-13's and above.

Since 1 October 1979, the Staff-
ing Branch conducted a one week
Personnel Staffing Course at the
NGPEC North Little Rock, Arkan-
sas, for sixty-one participants. The
course date, 30 October - 1
November 1979, was designed to
coincide with the issuance of our
newly revised merit placement
guidance (TPR 300(335)) which was
the cornerstone of the course
material. The course received
positive feedback and has been
scheduled again during FY 81.

In a continuing effort to be
responsive to the needs of the
states, we have initiated efforts to
automate the technician com-
patibility criteria which is now be-
ing manually prepared. This will 2
enable us to disseminate more up-
to-date information to the states
on a regular basis. We hope to M
complete this project during FY 81.

Preliminary work has been com-
Pleted toward developing com-
prehensive qualifications stan-
dards for the National Guard
technician program. These stan-
dards will be indexed and publish-
ed by job series during FY 81-82.

We have also completed initial
efforts towards completing the

~t xtensive revision, in eight
ar of TPR 300, which is the sec- ,.
toof techn i cian regulain deal- i
i$rth em~ployment,, p romotions," .,

, . I19



tegotiations and advice concern- cedures for an effective position been produced from the TPM S
ing contract administration after management program. A Merit Pay system during that reporting cycle.

approval. This assistance is given Plan was developed for techni- This year a 1 percent incrae J n
on-site, at the National Guard cians serving as managers and/or reports and products was reo-iz-

Bureau or via telephone. In this par- supervisors in grades GS-13 ed due to the freeze imposedticular area of labor relations, through GS-15. This plan, consis- technician employment thus re-

much progress has been achieved tent with the provisions of the Civil quiring additional and more' fre-
as evidenced by more sophis- Service Reform Act of 1978, pro- quent reports and also ftrther
ticated contracts, fewer contract vides for salary increases based on changes brought about bythe Civil

administration problems and fewer quality performance. It, along with Service Reform Act. The TPMIS
military related issues appearing in the new technician performance system will continue to expand
the contract. appraisal system, requires that per- during next year and will require

NGB conducted a contract formance standards be developed still more reports due to the im-
negotiations course in January for each merit pay position. This of- plementation of the new perfor-
1980 at the NGPEC for 110 Na- fice published performance stan- mance appraisal system and the
tional Guard representatives who dard guidelines for each position. merit pay provisions required by
are responsible for the negotia- These guides were comprehensive the Civil Service Reform Act..
tions of technician labor contracts. and will require little alteration for The TPMIS system is designed
Additionally, a supervisor-union local use. primarily to reduce and/or
relationship course was conducted Major position reviews included eliminate reporting requirements
in May 1980 for state labor rela- plans, operations and training, divi- at state level. As evidenced above,
tions officers and instructors sion logistics system (DLOGS), ex- all required reports are being pro-
which provided them with the aminers, secretaries, recruiting duced at the National Guard
materials needed to train their and retention manager, division Bureau level. Through the TPMIS
supervisors in this important and and brigade headquarters, combat system, however, other equally im-
controversial relationship. communications, and ANG air portant products such as corn-

operations positions. An extensive patibility listings are being furnish-
Compensation and number of classification appeals ed to all states monthly so that

were adjudicated resulting primari- they can monitor ARNG and ANGClassification ly from downgrading of small shop technician assignments, and posi-
The Compensation and Classifica. chief positions. tion description tis to aid
tion Division provides policy states in having a sound position

guidance in position classifica- Technician Data management program. It is ex-
tion, position management, and Management pected that the on-going changes,

to command level computer pro.
sion adjudicates classification ap- Two one-week training courses grams effected by the National
peals, issues standardized posi- were conducted at the NGPEC this Guard Computer Center will fur-
tion descriptions, and coordinates year on the preparation and repor- ther allow more useful information
with the Office of Personnel ting of data for the Technician Per- to be provided to the states once
Management, Department of sonnel Management Information the programs are identified and
Defense components, and the System (TPMIS). In addition to this established.
National Guard classification ac- formal training which was provided
tivities on classification actions by National Guard Bureau person- Advertising
having widespread impact. nel, approximately twelve newly

The classification activities have assigned state TPMIS clerks per- NGB Advertising attained a new
continued to improve the effec- formed two-three day temporary level of maturity in Fiscal Year
tiveness of their working relation- duty (TDY) tours at NGB 1980 (FY 80), as comprehensive
ships with management officials throughout the year for initial campaigns were implemented and
and technician personnel orientation and training. The provided to the field for both the
representatives in their assigned TPMIS training program, as well as Army and Air National Guards. The
areas, as well as the effectiveness the quality of assigned personnel, long standing goal of building n.
of their administration of are the key factors contributing to during organizational identities
classification policies and related the overall success in maintaining was reached.
matters. A major step in the effec- a low error rate which falls below THE GUARD IS AMERICAAT ITS ,tieness of their position manage- national averages of similar BEST theme cmuiae h
ment efforts was made with the is- systems, AmGuards stic iiay ser
suance of a position management The Annual Review submitted vice identity at a level, that
pl!an, wlhich outlined respon- for FY 79 reflected that some 500 transcends all target audienc¢es.
sibilities, considerations, and pro. reports and output products had Focusing on service tO the; cr.



Armyi
National Guard
Changes in the Army National To support the "One Army" and into the state OS program tO

Guard (ARNG) force structure con- to increase the readiness of Army meet ARNG unit requirements for
inued during Fiscal Year 1980 (FY National Guard units, considerable junior officers. It interfaces with

80). Modernization of the Total effort has gone into the conduct of the Minority Officer Recruiting Ef-
Army wqs the primary reason for Rapid Mobilization for Direct fort (MORE) in opening up an un-
these changes. The signal changes Deployment to POMOUS tapped resource of minority col-

begun in FY 79 were completed. (RAMDEP) exercises. The exer- leges that are not associated with
Thereby implementing the In- cises are a two-year study due for the Army ROTC program. The
tegrated Tactical Communications completion in December 1980 ARNG has fielded a Chaplain Can-

Systems (INTACTS) in the ARNG. designed to evaluate State Area didate Program. This program is

A renewed emphasis on nuclear Commands (STARCs) and selected established for recruitment of
and chemical preparedness in the units' capability to be alerted, seminary and theological students
Army was evidenced by the activa- mobilized and directly deployed and will assist in alleviating
tion of seven nuclear, biological from home station to POMCUS. chaplain shortages. The expanded

and chemical defense companies The concept offers great promise for programs include unlimited
in the Army Guard. Approval was significant reduction in time overstrength for certain AMEDD
received to activate an additional necessary to deploy certain units personnel, direct appointment, 25
separate adrmor brigade in FY 81. overseas and to further enhance percent company-grade over-
TOW light anti-armor battalion was our mobilization, readiness and strength and reserve of the
activated and two additional bat- response times. Early results of Army medical/dental student corn-
talions are planned for activation in the evaluation are positive, missioning.
FY 81 bringing the total for these As a result of the RAM DEP exer- Overall minority strength in the

ARNG-unique organizations to cises, a follow-on exercise is being ARNG continued to reflect popula-

four. During the same period two developed which will improve tion parity with a year-end total of

airborne infantry battalions were mobilization and deployment 95.023 or 25.8 percent of the force.

inactivated, awareness of RC deployment units Of this the ARNG has 16.7 percent

Actions have been initiated reporting OCONUS and better blacks, 7.1 percent hispanics, 2.0

within the Aviation program to prepare the unit for its annual train- percent other ethnic minorities.

develop regional training facilities; ing (AT) OCONUS. Fifteen ARNG Women constitute 4.5 perent of,

one in the east and one in the units will be selected as a test pro- the ARNG force. The Mrfty-QOf-

western United States. These gram for participation in FY 81. ficer Recruiting Effort (MORE) pro-

facilities will provide individual During FY 80, several new officer gram continued to receive trong-

qualification training and standar- procurement programs have been emphasis at NGB and in -m ny

dization on systems unique to the initiated while existing programs states. As a result, minority 6ftipav

ARNG; namely, U3, T-42, U8, OH-6, have been expanded. A new pro- representation grew to 8.3 pereont

OH-58, CH-54, UH-1M aircraft; gram was initiated whereby junior by fiscal year end. CNQ0i#

AH-1 and UH-1 flight simulators. officers and warrant officers leav- phasizing close worig rl

The eastern Aviation Training Site ing active duty will be contacted in ships with Black oOfl

should become operational in FY an effort to encourage them to join many efforts to en *
81. the ARNG, Implementation of the recruitment of, Black, *rom, -

The 1 059th Medical Detachment College Student Officer Program i n order ttai ~ pl~a
(Air Ambulance), Westover, (CSOP), which authorizes state ad- prvde ag s ~pe f
Massachusetts, was the second jutants general to enlist Ug peiflr t fr qh * t M st
tMASTR Unit tO be designated within soleSphomoreds attending non-RTC~~~t !: n t mr ain I% , .g

the ARG olgs poie diina nitdwo P ttt f~



Opportunity Management Institute Comptroller National Guard
(EQMI). The program, entitled the Personnel, Army (NGPA)oRese rve CopnnsCorsod

esnce Course (RCCC) combines Appropriations The Congress appropriated (Title 1,
enent ao nse ins PL 96-154) $867,250,000 for the
esident and non-resident instruc- The Congress appropriated NGPA appropriation to support an
tions over a one year period. The $1,688,100 for the support of the average strength of 355,735 with an
pilot class graduated in July 1980 Army National Guard (ARNG) for end strength of 364,744 and to train
and provided 71 new ARNG EO Fiscal Year 1980 (FY 80). The initial 46,925 nonprior service accessions
specialists to the states. amounts for each appropriation under the REP 63 program. A sup-

During FY 80, NGB also were as follows: (dollars in plemental appropriation (PL 96-304)
developed new plans and policies millions) of $52,800,000 was enacted for
to increase minority representa- military pay increases. A sup-
tion in the National Guard techni- plemental appropriation request of
cian workforce. Although minority Appropriated p3e8enta0 aprpriato uo
progress among technicians has Appropriation FY 80 $3,850,000 was irequested for sub-
been relatively slow, new ap- National Guard was not approved. A FY 80
proaches are being developed Personnel $867.2 reprogramming action transferred
under Equal Employment Oppor- Operation and $2,000,000 to the Military Personel,
ausity Commission (EEOC) Maintenance 797.2 Army appropriation. After the FY 80
a7.3 en tehni- Military appropriation was amended andcians were percent m in ies Construction 23.7 the funded reimbursements were

and 7.8 percent women. totaled, the FY 80 NGPA funding
Under the new Conversion to See Table 1, Appendix F availability was $921,100,000.

Full Time Manning (CFTM) pro-
gram, new opportunities are being Funding Operation and Maintenance
created to 'hire minorities and
women on a full time military The ARNG budgets, submitted to A rmy National Guard
basis. With local goals being congress in January 1979, suppor- (OMARNG)
sought in FTM appointments, most ting a beginning strength of

states have made positive initial 348,777 an average strength of The Congress appropriated (Title
355,735 and an ending strength of Ill, PL 96-154) $797,150,000 for FY

progress. At FY end 12.5 percent of 364,744 for over 3,300 ARNG units. 80 OMARNG. Two supplemental
CFTM appointments were minor- the Budget submissions were as appropriations (PL 96-304) were
ities and 12 percent were women. follows: enacted, $25,300,000 to provide for

Execution of the ARNG con- civilian pay increases and,
struction program was excellent. Appropriation Submission 13,483,000 for fuel price increases.
The backlog of the military con- NAdditional funds were transferred
struction program exceeded NGPA 874,200,000 by a reprogramming action to pro-
previous years records, and con- OMARNG 791,400,000 vide $1,373,000 for recruiting sup-
tinues to increase. MCARNG 20,000,000 port and $7,200,000 for fuel was

Members of the 286th Engineer Co, 144th
~Trans Bn D Co, 181st Spt Bn and the 1st
~Bn, 803d Armor helped Orina ult Indian Tribe.
I to relocate and ancient Indian burial site

~which was in danger of being washed

away.Guardsmen work on removing the
crypts and maintaining the position on a
pontoon bridge bridge which is held against
the river current by ropes.

25



provided from RS 3732 obligation vouchers, tax information etc,, annually versus.-
authority. With automatic reimbur- since this is done by the computer based on recommena
sable orders of $19,769,000 and the in the USPFO's office. ed from various stats. in
above adjustm6nts the overall fund Payments for the Selective the system was expande
availability was $864,275,000. Reserve Incentive Program (SRIP) to 50 Indices, this ic

continued throughout the year, classified readinesst
Military Construction, over $14,000,000 was spent in sup- though reported, are
Army National Guard port of the program. The United the ranking process. A f
(MCARNG) States Army Finance and Accoun- study is being onducted tQ.
The Congress appropriated (PL ting Center (USAFAC) hopes to puterize the system. This *

have the payment procedures provide increased data eva
96-130) $23,700,000 for the Military automated in calendar year 1981. and more timely distribution
Construction Army National Guard.

When this happens, units will be states.released of the need to type The Army Comptroller Diw
complish 23 armoryand 11 nonar- manual military pay vouchers, was assigned the overalltL
mory projects. The ARNG Financial Manage- sibility for the Internal Revlr..
Accounting ment Quality Assistance Program gram. This program providpt

accorting has been somewhat delayed but is key resources for external
Reporting now expected to start in January compliance of all areas of
The ARIMG has moved another step 1981. Under this program, states ment. The Financial , op
closer to implementation of the ac- will be visited every other fiscal Audit Course conducted at
counting system, STANFINS year. Assistance (not an Inspec- tional Guard Professional Et
REDESIGN, with the receipt of tion) will be provided In accoun- tion Center (NGPEC), forik*-

-draft copies of the General System ting, budgeting, civilian and aminers and other mana
Design package. Copies of the military pay and all travel entitle- personnel has been further re0
Design package have been placed ment functiors. This course is now being uf
in the hands of selected ARNG per- During the fiscal year, a new pro- other Department of the.i
sonnel for review and comments. gram called the Drill Attendance agencies for training person
The results of the survey will be Monitoring Procedure and Report internal review procedures.
discussed at several STANFINS (DAMPRE) was developed. While The Army National GuardDk
REDESIGN conferences scheduled the system is a personnel manage- torate established a con
during FY'81. ment tool, the information system governing the auth

Progress is being made on the available is derived from an inter- tion process for an element o
conversion from the current 1401 face with the Joint Uniformed Directoratt to sponsor a 400
Computer to the new mini- Military Pay System-Reserve ference, or to issue authoriza
computer, with the initial delivery Components-Army JUMPS-RC- for state personnel to attend
to be made to the National Guard ARMY, DAMPRE provides for the ferences sponsored by agenct0
Bureau (NGB) during October 1980. first time, an automated manage- other than the Army Nationi
the process of rewriting the cur- ment tool that provides easy to Guard. Also instituted were .,
rent computer programs to be understand attendance data to all cedures governing the admiinst*
utilized with the mini-computer is levels from ARNG unit to the Chief, tion and control of temporary duty
approximately 50-75 percent com- National Guard Bureau. (TDY) travel for all National Guard

The cost of Incapacitation pay activities using ARNG =furtd , Thq'
increased by $640,000 during FY objective of these proi" , to
80. The 7.02 percent military pay realize maximum benefits r

Financial Services raise effective 1 October 1979 ac- tional Guard, while red
counted for $480,000 of the in- overall cost. in the cost a

Further refinements of the Na- crease. Twenty-four states were program, states were invte 0
tional Guard Bureau Active Duty successful in reducing their in. submit initiatives that eithe1 ,
Pay System (ADAPS) were made capacitation pay costs during or can be expected to ahte
during the year. ADAPS is used by FY 80. sIvsInputs from, tte
the United States Property and ... co t
Fiscal Office (USPFO's) to prepare Managment avaitwle tol'tfr
payrolls for annual training (AT) 4 mat onand full time training duty (FD). uw
The system saves the unit the work The Composite Perormance Pro-.h ryN1n4:
of typing the payroll voucher and file (CPP) was further refined dur,
further serves the active Army i ng FY r 80. LMany or TeseA
Finan0 and Accounting officer refinements, sc sjotn
the work of computi~ng the obigtion and eX d ue aesT



an mngement practices, im.

pr aff, coordination, and to
~fine. the plan for periodic review.

Amy Comptroller Division
Identified a need to offer external
audit support to the USPFO's. In
January 1980, these Management
Surveys were commenced. The
purpose of these surveys was to
provide the USPFO;s an indepen-
dent assessment of their opera-
tions in, areas of budgeting, ac-
counting, management analysis,
fiscal policies, financial manage-
ment, internal review, military and
civilian pay, and performance
measurements (Composite Perfor-
mance Profile).

The Army National Guard has
participated as a member of a task
force headed by the Department of
the Army Adjutant General in an ef- A
fort to reduce Administrative completed or will be completed in Specialist Four Anthony Shorey of Ken-ii-
Workload on Reserve Component FY 81. However, actions on the re- dusdeag drives the truck dumping 12,ctbi

yards of gravel as Sergeant Steve B*gonCommanders. The purpose of the mainder are expected to extend of Belfast rides "Shotgun" to monitrre-
task force has been twofold: First, over a longer period of time quired safety procedures. Doingthgraing
to determine the extent and nature because of the comprehensive is Specialist Four Brain Thwut*ofTown, The engineers wer uidn aof the administrative workload at nature and complexity of the cess road to the Nationl Gr Bb
unit level, and second, to provide issues involved. ball field in Augusta durig' th 2
recommendations to reduce the Audit compliance follow-up Engineer Battalion, Main* At#4 National

Guard, annual training period.workload on the unit. visits by NGB were instituted dur- MeARNG Photo
ing FY 80. In each of the nine "

Audita and Audit states visited, a review was made
Cospliance of the subject areas in which audit products. It is expected that

deficiencies were previously noted establishing an information con-he audit 1 activity involving the to insure that corrective action trol system in the states will assistAryNational Guard continued at .. ~ttvArmyNt ionl Guar contudat taken was adequate. Also, informa- in the reduction of administrative
aig lvctel in FYh80. AuditsAwere tion regarding audit findings in workload.
cnducte byhe rother states was provided in order
Agency (USAAA), the General Ac- t hfi
count ing Office (GAO), and the that the need for corrective action
DefenseAudit Service (DAS). Con- could be determined without P oSwaiting for an audit. It is expected eruS ith crnpthat these, visits will, in time, result
ding detection of fraud and waste,
considerable effort was devoted to def icienciles. oMiitar $tr•egth
the examination of drill attendance Manning the force become the opand to pay certification. All in- Management Information priority within the Army Natonal
tces where the possibility of Guard (ARNG) beause Of tstancesdhr the poy o Control Programd n sraud or waste was identified were downward stree

examined but no fraud or waste During FY 80 action was taken to perienced since F!ial Ye
was found. Actions taken by the revitalize and expand the ARNG 74). Continuation o
National Guard Bureau as a result Management Information Control prevailed until Ml r PFY
of the audit findings corrected the System. A National Guard Regula. before a leveling oft
deficiencies. tion now being prepared will ex- perienced. This stabn,7piAi! cOntinues toward im- tend the Bureau system to the ab toIm

pimnigacepted recommen- states. The system will require incentive pak" s*+I
dtlnscotaned Inl the audit of each state to establish coto vr options, an I~~~

U6FOatiite, onyte i nternal management information fultime+ reritn f ,$
; iea t o  requirements and related •total reveej ~ hei

~n ~ri~ f te finings has been automated data processing (ADP) rndto ... isee sn



achievements in manning the 1 1
Guard resulted. Thre0 t of C . M1

The federally recognized assign- Guard units were honor WLth0
Undersecretary of the Arm~y 11ided strength of tHe Army National lust after retrning from 4 nftuei

Guard was 368,254 or 87.5 percent The 2 13d Mity Police e (;4id.. .
of the authorized strength as of tint and r

end FY 80 which included7,the 400th Medical Det were inhiIncluded 37,287 for review.officers and warrant officers, and 2

330,967 enlisted personnel. SFC Tom Hilyr partcip te in heic s"t
Average year end strength figures during special water training excerlie
for selected years are shown in units of Alabama Army Guards,20th
Table 2, Appendix F. Forces Group.

The new policy of retaining eligi- 3
ble personnel in the Inactive Na- Members of Troop L tank section of the 3tional Guard (ING) in lieu of Squadron, 163rd Arm Cay Reg HendeNevada Army National Guard ford the
discharge increased this Ready miento River in a M-6o Main Battle Tank
Re3erve resource substantially. ing Annual Training at Camp Robertes, C*,
Fiscal Year 1980 ended with an 2
ING strength of 5,534. These in-
dividuals Were attached to units
and are available in the event
of mobilization.

1Officer Personnel
Procurement
The ARNG commissioned and war-
rant officer strengths for FY 80
continue to show upward trends.
The assigned officer strength as of
30 September 1980 was 29,616 of- 3 I

ficers and 7,671 warrant officers.
These strengths equate to 92 per-
cent and 91 percent of the authoriz-
ed strengths respectively. Com-
pared to the end of FY 79 strength,
a net gain of 1,148 officers and 290
warrant officers was realized. This
increase in strength is attributed to
improved .personnel management
of the officer and warrant officer
programs in the ARNG.

The Officer Candidate School
(OCS) program is the largest
source of commissioned officers I e
for the ARNG. During FY 80, 1,467 gram (SMP) is becoming an in- ting 23 states during the iunit's an
officers were commissioned into creasingly popular program with nual training. Comments from bth,

the ARNG, from the state OCS pro- ROTC cadets. Approximately 1,800 the ROTC cadets and the unit com
gram. A total of 252 officers were cadets were SMP participants in manders indicated hat the
commissioned from other OCS FY 80, and it is anticipated that this gram was an outstanding sutco
programs during FY 80. See Table will increase to over 2,000 with the The total ARNG AMEOD Of
3, Appendix F for statistics. new fall enrollment period (Sep- strength at the beginnin f

Reserve Officer Training Corps Nov 80). The Cadet Troop Leader's was 2,876 or 76
(ROTC) is receiving increased ema- Training continues to be a popular authorization. A crtia e
phasis as a source of procurement program with ROTC cadets. A total exsin ntheMei Or I
for ARNG officers. The of 234 cadets spent two weeks 44 psrcen tofathr J
simultt~eous Membership Pro- training with ARNG units represen- si~nceth~e IpeetI



SOWI year and with improved Enlisted Incentives of all injuy ni heArywhich require a L ine ofDOYOte.

ruiting and retention resources The Army National Guard con- w r afsuth as xpandedenlistmnt and mination Staitcar eet'd
a anded enlistment and tinued the incentive programs

reeirstment incentives, additional commenced during FY 79, which Table 6, Appendix F.
reruiters, and the implementation
of a Full-Time AttritionlRetention were enlistment cash bonusuardswomen

e seduled for next year, the educational assistance, and
rceschedu for nt near, t reenlistment/extension cash Guardswomen strength for the

ly.. ...... rwrditincresn- bonus. The reenlistment/extension fiscal year reflects a gain of 2,284

tio rogramsecthati prodcecon- bonus was awarded in the highest however, in relation to gains to
tin edgrams that produce con- priority units representing 15 per- total strength this gain was

egth ns tthcent of the enlisted Army National minimal. Effective with the beginn- '

strength. Guard structure, while enlistment ing of the fiscal year, all female en-

inactive National incentives were awarded in high trance requirements were, afined
uare opriority units representing 47 per- to equal the male. As of. 30

cent of the enlisted structure September 1980, 'Guardswomen

In November 1979 guidance was spaces. strength was 18,868 including
disseminated to all States for the The positive effect of the pro- 1,357 officers/warrant officers and
screening of certain first term gram was seen in those units 15,511 enlisted personnel and
potential attrition losses for which were authorized to award in- comprised 4.6 percent of ARNG
transfer to the ING or Individual centives as they increased in assigned strength.
Ready Reserve (IRR) in lieu of strength at a significantly higher
discharge. This screening was to rate than units not authorized in- Minority Strength
preclude the loss of individuals be- centives. In conjunction with the increase In
ing considered for separation for In nctonewitt ase i

dependency; inability to perform Military Servicegd t s tduring FY 80, minority strength
prescribed duties due to parent- Verification likewise reflected gs Th,6
hood; pregnancy, hardship, sole
survivingsons/daughters; or being During FY 80, 3,142 Letters of Minority Officer Recruiting F flrt

Eligibility for Retired Pay at age 60 (MORE) program has ee' l n.r uwere issued. This is approximately centive and boost in the officer
Discharge Program" or for "Other the same level as previous years. In area. During this fiscal year minori-
Good and Sufficient Reasons," or addition, requests for verification ty officer gains were 349 aid total
for "Unsuitability (Apathy)," provid- of service performed in the Army gains 4. h relation
ed the individual has completed o Guard n the Ar gal stre ver, inrelain t

basic, training or at least eight National Guard and requests for total strength minority gains
weeks of one-station-unit-training statement of service for retired pay reflect a percentage decline. As of',weeUT); has not completed their purposes were handled. Cor- 30 September 1980, minority
milita; serv ocmlted their respondence of this nature totaled strength of 95,023 is 25.8 percent

and are, not serving on any type of 1,972 pieces. oficerstand ant ices
active duty for training (ADT). The 3,100 offOners and wart ofieguidance given to State AG's re- Reserve Officer and 91,923 enlisted personnel .

uidaed iivdutState A re-nig Personnel Act (ROPA) Included in the minority strength
quired individuals with remaining total is Black strength of 61,524
statutory or contractual obligation Table 5, Appendix E shows the which includes 1,443 officerswar-
to the ARNG to be transferred to results of selection boards rant officers and 60,081 enlisted
the IRR or retained in the ING in reported during FY 79 and FY 80.
lieu of discharge, using discharge These boards considered officers personnel and represents16.7 per.
only for cases where it was the on. under the mandatory provisions of cent of ARNG reg
ly reasonable course of action in the Reserve Officer Personnel Act.
dealing with Guard members who Officer Evaluation Reoi. t
were unwilling or unable to Officer and Enlisted (OER) Section
satisfactorily fulfill training re- Personnel Line of Duty An Officer Evaluation Report
quirerents. Under the screening eterminationSection comprising of four pr
action 1,433 members were sonnel, was established in the AR-
transferred to the IRR and 654 The Chief, National Guard Bureau, NG Personnel Center in Octobr
members were transferred to the continues to exercise responsibili- 1979. A softWare Pac t . IING Th overall, effect of the ty for line of duty determinations pot this section is curetyjnr.

polcygudacewas to i ncrease or Army National Guard .Personnel way in the Natoa gur -r.
strengh in the ING which reached not on active duty. Continued em- ue etrta t- z
* otl f 5..5. by the end of FY 80. phrasis, is being placed at all levels section to perfor machin iiit,

........ ~~on timely and accurate processing . ;

... * i



compute and print senior rater pro- Surgeon to establish a di
files and track rating periods. with the Surgeon Ge
Training by both personnel from other key members t o t
the ARNG Personnel Center ARNG Medical
the National Guard Computer Brigades in therepertainingL to thelV

Center is ongoing. Completion of All three medical brigades within ponents of the United $S* -t
the automation package is ex- the Army National Guard (ARNG) In an historic first Ih
pected in February 1981. were involved in many activities area for the ARNG , tte

within their respective Army areas General, DA, in Mayi ,!
Drill Attendance during this past year. The brigades pointed the 175th Medical Bri
Monitorifng Procedures have become essentially the Commander, to be the Chat
Report (DAMPRE) regional ARNG medical coor- this Advisory Council.

dinators within their Army areas The 213th Medical Brigade i4
ThRNG stm t nitoedil atenr- while the Army Surgeon's Office in change In command on 1-ting system to monitor dCo1 atten- the National Guard Bureau (NGB) 1980. The new Commander 5 t0dance in response .to Congres has remained the central medical fourth ever federally recogiesional inquiries on monthly drill at- planner for the ARNG with each en- Medical Corps brigadier gteiato
tendance. The system provides tity being mutually supportive of serve in the ARNG.
states with management data to the other primary function. Another historic first for tlwDA
identify problem areas and pro- The medical brigades put NG and one of their medical un*,
vides .the Guard Bureau together a quarterly report from the occurred In September 1980 whWi
with a national average, states within their Army areas the 112th Medical Brigade hael

Microfiche which they consolidate and sent to opportunity to go Outside 1the Army Surgeon, NGB. This tinental United States (OC0t4)
-The project to place official report has proven to be invaluable for two weeks of annual trai#$n*ait
military personnel files of each Ar- information at Department of Army was both a memorable and:M$*
my National Guard Officer and (DA) level, valuable experience for the*'II
Warrant Officer on microfiche is Each medical brigade com- to have the opportunity to or-
progressing. The equipment mander is a member of the Ad- ticipate in the type of tr.ililt
authorization document was visory Council to the Surgeon which simulates an effot f
returned favorably from The Adju- General, DA, which meets twice mobilization and deployment.
tant General's Office in July 1980. annually on the subject of Reserve The second ever medical
Approval for a warrant officer posi- Component Medical Affairs. This brigade planning conference was
tion to serve as project officer was forum enables these commanders held at the National Guard Proff
received in October 1980. Ap-
propriate funding, procurement of
equipment, contract preparation
and completion, etc. will com-
mence once Congress approves
the FY 81 Defense Budget. Com-
pletion is anticipated during FY 82
or early'FY 83.

Members of 1 04th infantry, 26th "Yankee"
Division, Massachusetts Army National
Guard, practice firing on the TOW missile
system. .
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tonal Education Center (NGPEC) gram continues to be the most chemical defense p:
Stle Rok, Arkansas, in August outstandng individual training pro- the Army was t

1 e, it was decided to gram ever offered to anyone in the authority to activate .w
d rf',ghtly the medical entire history of ARNG. These In- Dompanies. A10.1111,od"ty• Defense

d inssion statement and to dividuals, upon graduation, are ap- tivated this year were, tIo

publish, odically, special im. pointed as warrant officer physi- unique tube launched pl

ptementlg instructions regarding cian assistants, receive a Bachelor tracked wire guided missie T )

the ARN0 medical brigades and of Medicine Degree from the b l wta
their roe within the ARNG. University of Oklahoma, and additional battalion to be activt

assume a six-year obligation with in FY 81. The reorganizaion - of

ARNG 91C the ARNG. For this reason, only signal and aviation units WOU# 1h

Chilies Education outstandng ARNG medical person- 1979 was completed ad . fot

am nel are accepted in this program. military history detachnt wee
Ths edralyfude pogamactivated.

This fedi ally funded program ARNG Army Medical As of 30 September 1980 the AR-completed its fourth full year ofNGcnaed379cmayZd

operation at the end of FY 80. In Department (AMEDD) NG contained 3379 company-ezed

this program, individuals receive Officer CME Program or smaller units dispersed

their 91C equivalent training at a The ARNG continued to support 2,600 communities. Major unis I

local Licensed Practical Nurse their Continuing Medical Educa- the structure are listed in Ta t i,

(LPN) school within 50 miles of tion (CME) Program for their Appendix F.
their home. They are placed on full AMEDD officers in FY 80, as 265 in-
time training duty (FTTD) from the dividual officers were approved for Training
day they enter the program. continuing medical education ex-

Graduates are then awarded the periences during this time. This During annual training (AT) 1980
91C MOS and assume a four-year compared favorably with the 141 all divisions and brigade-lflrd
obligation to the ARNG. This pro- individuals approved for this train- combat units of the Army N
gram, with less than a 10 percent ing in FY 79. Funds for this officer Guard (ARNG) trained with
attrition rate, is the major reason refresher and proficiency training Army "partner" units. T ai
for the steady gain of qualified come from the BP 3130 schools ac- component/reserve
91 's within the ARNG during the count available to each state. (AC/RO) partnership p jalrs
past four years whose numbers the major infantry, atmor, and ar.
have increased about two and one- mored cavalry units of the ARNG
half fold during this time. The 30 with similar active Army units for
September 1980 strengths of MOS Organization and training support, evaluation, and
910 are listed at Table 7, Appendix Training assistance. Partnership differs
F. During FY 80, 195 individuals from earlier AC training support

e paed Fyin the program, swhich Force Structure programs in two ways. First, it is a
compared favorably with the ln-emrltosi eItenh
fqmer years of 171 in FY 79, 180 in The Army National Guard (ARNG) units. Second, partnership is betng

Y178, and112 in FY 77. This pro- and the Army Reserve have not expanded to provide yearrou'd AC
gram is funded in the NGPA ap- undergone a major reorganiztion support for ARNG training. In cor.
propriation in BP 3140.42 (Special since 1967-1968, but each year parison, the two programs being
Medical Training). their structures have been ad- replaced by partnership, the active

justed to reflect total Army needs. component support to annual
Miff Physidan In recent years, changes have ac- training (ACSAT), and the AT
Assitant Program commodated the 24 division force Evaluation Programs, -were

wh the United and the annual Total Army operated only during the tWO.w..t
State Ar Force Analysis. Modifications have arlso AT period,'and the AC/Pbeen made to improve command alignment changed each

and control, training opportunities, partnership progrm
Since the first four physician and logistics management. plements ongoing pr
assistants graduated on 20 June Major changes in the Army Na- as the affiliation Prog
19fl, this program has continued tional Guards force structure took Army CAPSTONE prgr
with ' input of from five to eight place during Fiscal Year 1980 (FY The affiliation proir~vdSl every four months. At 80). Authorization was received to tinued to improve h *r ,

thead fFY80, 18 individuals had activate an additional separate ar- readiness of aelte4ANwlt
grawate from h rorm 38 re-. mor brigade from existing assets. through a formal rettlo

ma~~~~~~~~~n the program, and only This brigade willbeatvedn thiACpns.U
si eredfost1by Yattrition. This pro- 1981. The renewed emphasis on gram, 9 co mpete A0iN,
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3Y battalions, and 17 separate com. 1 , 44

panles/detachments are utilized to
round-out active units, augment
active units, or receive deployment
capability improvement assistance
from active units.

The Army CAPSTONE program
was initiated in late FY 80 to sup-
port Joint Chiefs of Staff (JCS) con-
tingency plans. CNGB signed
memorandums of agreement with
Forces Command and the Chief,
Army Reserve to align ARNG units
in support of these contingency
plans.

Participation of ARNG units In
the RC deployment training pro-
gram expanded by 52 percent dur-
ing FY 80. Most of the units came
under the operational control of
their Wartime overseas gaining .
commands. For the first time a 2
complete ARNG combat arms bat-
talion, 'the 3rd Battalion, 178th
Field Artillery, South Carolina Ar-
my National Guard directly
deployed to Germany during the
Joint Readiness Exercise (JRX)
Return of Forces to Germany
(REFORGER). Thirteen other units
also participated in the
REFORGER Exercise. The ability
of ARNG units to participate in
Joint Training Exercises (JTX)/JRX
resulted in increased opportunities
to exercise their chain-of-
command, standard operating pro-
cedures, and mobilization plans,
all under realistic and stressful
conditions.

The NGB conducted an opera-
tions security (OPSEC) workshop
for over 100 state and operational Schools Program tiffed above, it was e ta
unit OPSEC officers to indicate 70,000 indi ias ro4
command emphasis for OPSEC. The FY 80 schools program called ed in v correspon c rograms..

The officers were trained to plan for an estimated 41,089 officer and The actual participation In . s'

and implement OPSEC programs enlisted personnel of the Army Na- schools program for FY 8
for their respective units. tional Guard to participate in 54,782 officers and *niste a

Emerging energy and training school training. School training 74,328 enrolled in corre
ammunition shortages prompted courses range in length from two courses.
the NGB to initiate a training sites days to 52 weeks, covering all The State Officer
requirement study to ascertain aspects of training from the basic gram stated the FY
how to enhance the training en- skills through proficiency training, year with 2,899 att
vironment and conserve resources career development and the senior Ing. The t gradtuby. upgrading local training service colleges. State ity
facilities. Thee ARNG markmianship In addition tO the projected S,32

teams continued to dominate the number of/it ivtduals who would Th NcrinI 4
all Army national chamrpinnhips. pati.pt.i schoo trlniig 1 n P, #am t'h q th
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Guard Standardized Program of In- individuals enrolled in the 91C
struction, has been accredited In medical specialist training in FY
al states, the District of Columbia, 80, and 265 individuals participated
Puirto Ffkco and the Virgin Islands. in the continuing medical educa-
In, Y 80, 55 basic courses, 57 ad- tion programs.
vanced courses, 41 senior courses The FY 80 ARNG output pertain-
and four primary courses were con- ing to Initial .Flight Training (IFT),
ducted. mber of graduates were: Officer/Warrant Officer Rotary 1

409, advanced 3,559, Wing Aviator Course (OFF/WOR- Oregon cavalymen check mapa carefully

senior, 1,710 and primary 242. WAC) and the Warrant Officer Can- during field training in desert.

The Army National Guard con- didate Military Development 2
tinueb r the civilian education pro. Course/Warrant Officer Candidate infantrymen from Oregon's 82 Cavalry
gram for medical specialists and Rotary Wing Aviator Course move out on attack during their annual train-
continuing medical education for (WOCMDC/WOCRWAC) are as ing.

medical personnel. There were 192 follows: 3
Guardsmen are dropped on the landing
zone of the U.S. Military Academy reserve-

Course FY 79 Input FY 80 Grad FY 80 Input FY 80 Grad tion to participate in an interservice-field ex-
ercise. Air support was supplied by a

-FFWORWAC 62 59 61 10 detachment of the 136th Aviation Company
WOCMDC/ from the Pennsylvania Army Guard and the

Combat Support Aviation Company'of the
,,OCRWAC 31 30 39 Z 150th Aviation Company from Delaware.
3
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In FY 80, new equipment training where the NGB level portion is AVIatio
(NET) continued on the following operational. Continuing develop-
items; TOW missile system, ments call for transferring the
Dragon missile system, test set basic structure for the Bureau por-
guided missile, scoop loader, tion to state level in FY81 with im-
heavy equipment transporter, fuel plementation as the mini- Table 10Appendixx
injection system, nuclear soil den- computers are installed. Fiscal Year 1980
sity and moisture tester, the GOER A Handbok for Ammunition aircraft inventory. Yea
family of vehicles, the roller, Managers was developed during were 2,400 rotarywin "Y'
vibratory, Rexnard Model SP848, FY 80 and is undergoing Bureau ed wing aircraft.
road equipment, and the medical staffing. State level staffing is pro- In FY 80, the Arimy
unit, self-contained, transportable jected for early 1981 with publica- Guard (ARNG) received sIx
(MUST). The new items Introduced tion targeted for June 1981. The "Cobra" aircraft into th t
in FY 80 were the M915 series document provides comprehen- while retaining the seven
vehicles, fuel tanker series M967, sive guidance and uniform pro- IG "Cobras" received i
M969, M970, JD-410 tractor and the cedures to ammunition managers 79. In compliance with Dep
improved float ribbon bridge, at all levels, of the Army (DA) directiVes, tN t

A training program for state level four U-8D aircraft were re
Ammunition managers was developed and im- from the inventory in acco.Ama mntn plemented during FY 80. The pro- with schedules developed i
Management gram consists of Training Ammuni- United States Army Troop Su
Ammunition Management in the tion Managers Seminar/Workshops and Aviation Materiel Read=
ARNG has undergone develop- at the National Guard Professional Command (TSARCOM). In add
ment in three major areas in FY 80. Education Center. During the first one each T-42 and U-3 were r
*These areas are: year, 115 managers attended the ed from the inventory as the'r

An Automated System of workshop/seminars. The training of storm damage. Replace
Management for Training Ammuni- will take 60 mdnagers per year for for these aircraft consiet o'
tion has progressed to the point the forseeable future. T-42, and U-21 aircraft. ThAi

allocation plan for distribiutionO

the replacement aircraft to f,

I ,t
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, combat support re- The ARNG received six of the ing the assigned aviator stre th
*nts is based upon safety, eight authorized divisional aviation will be a major challengedring

tonal requirements, geo- intermediate maintenance (AVIM) the comng y tt
i area of support and tool sets during FY 80 in accor- providing young pilots in the.*IeI

tic factors. Four each U-21 dance with distribution schedules of mobilization will also be cr....

at were added to the ARNG developed by TSARCOM. Table 3, Appendix F indicats thi

tory while five additional T-42 In addition, the ARNG continued aviator age objective and the -p.o

IJ-3 aircraft were upgraded the conversion of obsolete tool jected ages in 1985, based-on the

larger engines, three-bladed sets into the Army Aviation Sup- current population. It should be
p ors, and oversized brakes. port Facility (AASF) tool set. This realized that without increased in-

T~f modification to selected set is designed to fill the put of younger aviators into the

T-I42U3 aircraft was to meet safety maintenance capability gap bet- force, the average age of the force
*d operational requirements ween the new aviation unit will be in excess of 40 by FY 85-
rsulting from geographic areas of maintenance (AVUM) tool set and Our present situation, age wise, is
opration. the capability required at the quite tolerable, with the assliged

storm damages to ARNG aircraft AASF's to provide for a stabilized aviators in each age group cor-
tw'ng FY 80 resulted in 28 premobilization aviation mainten- responding rather closely to what

IH, 10 CH-54's, as well as two ance capability, we feel are the ideal age group ob-
e CH-54 pods and one OH-58 jectives needed to perform the

accumulating damage requiring in- Operationsmission of aviation. As we go on,
dujction into depot/contractor however, into 1981, and further into
ftiitles for repair. One CH-54 was 1985, the picture changes
destroyed in addition to the T-42 During FY 80, the Operations dramatically. The source which we
and U-3 aircraft mentioned above. Branch continued to manage a must rely on most heavily for
Cots to date to repair storm comprehensive aviation program young aviators is, of course, Initial
damaged aircraft and aircraft which represents approximately Entry Flight Training. The Aviation
systems (CH-54 pods) are $5.0 one third of the Army's aviation Division is in the process of finaiz-
milion. assets. Aviator authorizations in- ing a program that will maintain an

The Mission Capable (MC) rate creased during FY 80 from 4,716 to aviator force of 5,000 with an
of the ARNG fleet remained above 4,903. The increase was primarily average age of 35. The program is
DA standards for nine of the 12 the result of the activation of a based on an input of 206 aviators
months in FY 80. Table 11, Appen- medical detachment (air am- per year with the aviator being no
dix E displays the monthly opera- bulance) in South Carolina, a older than' 27 / when he or she
tional readiness rate for the ARNG CH-54 detachment in Nevada, a enters flight training. Key to and an
aircraft inventory. Mobilization Aviation Classifica- essential part of the program is to

The ARNG aviation repair parts tion Repair Activity Depot Control retain these aviators until they
Direct Exchange (DX) Program con- Element in Maryland and table of complete 20 years of aviator ser-
tinued to increase in transactions organization and equipment (TOE) vice.
during FY 80. As displayed in Table revisions. While the ARNG con- The challenge of retention of
12, Appendix F, this program ex- tinues its dedicated effort to aviators is to develop training pro.
perienced a '5.9 percent growth recruit every available rated grams that provide a feeling of ac-
while simultaneously contributing military aviator leaving the active complishment and self-
significantly to the sustainability forces and make maximum use of satisfaction to each aviator. The
of aircraft mission capable rates our Civilian Skills Program, facts publication of the final Aircrew
due to rapid turnaround times of bear out that the ARNG will ex- Training Manual (ATM) in the first
DX items and components. perience a three percent net loss half of FY 81 is the culmination of a

The ARNG Consolidated Avia- of aviator strength unless addi- four-year process of developing
tion Intensive Management Items tional quotas from Initial Entry the individual training part of this
(AIMI) Program, which is managed Flight Training can be obtained, program. As the aviator and- com-
by the four Aviation Classification NGB continues to provide justifica- mander's guide to airrew traing,
Repair Activity Depots (AVCRAD's) tion for an increase in quotas; from the ATM provides indivi~d4uaO
in support of all ARNG re- the current 90 per year to 135 in FY ing requirements which when tu
quirements for AIMI assets, again 81,170 in FY 82 and 205 per year in conjunction with the ArM y T A,
pfeduced significant cost savings thereafter. However, at the comple- ing and Evaluation Progtam

lasLenhancing the availabili- tion of FY 80, this request has not (ARTEP), provides a *.
~Of ntnsively managed aviation been approved due to the critical training program directe towvd"
rpairparts, which also con- shortage of active Army aviators the ARNG training obs ~.of
t tedto the aircraft mission and the priority for quotas going tO operational ready utnits c #of

le rates during FY 80. that component. While maintain- combat or other oprtgn nac-
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cordance with assigned missions, east and one In the western United This tralning oom
s uThe status of training for In. States. The purpose of the AATS the main points 4ev
dividual aviators Is determined by will be to conduct Individual ARNG's new 1i6mm fl
their classifiatlon into three qualification training and standar- safety entitled, "The A
Aviator Readiness Levels (ARL). In dization on systems unique to the Program". The film wa
turn, the readiness status of ARNG ARNG. Combat readiness of units ed by the Guard to e
aviation units Is determined by the will be improved as the burden of responsibilities ever
percent of aviators in each ARL. individual training is reduced, thus toward a successful
Overall status of assigned ARNG allowing more time for unit/collec- gram, both comman
aviators indicates 72 percent are tive training. The AATS In the east citizen soldiers. A copy
ARL 1 (combat ready), 16 percent will begin operation In FY 81 and 22-minute color film pre
are ARL 2 (qualifying In mission be fully operational by FY 83. The was sent to each state for-
training) and 12 percent are ARL 3 AATS In the west is programmed to One of the finest A
(participating in aircraft qualifica- begin operation in FY 83. measure programs deal
tion/refresher training). During FY 80, the ARNG flew combat accidents and

The ARNG received six AH-1S 293,375 hours performing support within the ARNG during
(Cobra/Tow Attack Helicopters) missions and training required to training (AT), "AT 80-S
during FY 80 and is programmed to maintain combat readiness obJec- Success" was launched M
receive 20 more during FY 81. This tives. Over 25,000 hours were flown 1980 with a targeted red
is the beginning of a program to fill in the Synthetic Flight Trainer fatalities and injuries of fl~
the ARNG requirement for 369 System (SFTS). The SFTS Program cent. See Table 14 Appenitf A
AH-1S aircraft. With the assign- is now a vital part of the ARNG success of this program
ment of these aircraft Into the AR- Aviation Program. The introduction ceeded this goal andNG inventory, the ongoing transi- of the CH-47 and AH-1 SFTS, both areas for improvement in"tion to this more complex aircraft with visual displays, will add a new safety for the out years i$

system is being accomplished dimension to simulator training for developed for FY 81-86 under
through formal qualification train- the ARNG. The SFTS hones aviator tie, "Operation Safe-Guard!,, T
ing at the United States ArmyAvia. skills in emergency condition The Guard's educational, $0
tion Center (USAAVNC) and local maneuvers which most aviators gram for state safety a
qualification training utilizing an have never been able to practice and commanders is coo
ARNG developed program of in- due to aircraft limitations, yet pro- gaining steam. Two techn

struction (POI). As states are pro- vides for standard maneuver train- professionally taught courei
grammed to receive the AH-1S, ing as well. Use of the SFTS by the been programmed eachf
new equipment training will ARNG resulted in a cost avoidance through 1985 In an effort tprecede the arrival of the attack of approximately $5,000,000 and the requirements for train . fhelicopters. 2,150,000 gallons of fuel during FY these specialists. The eduof 1

The ability of the ARNG to ac- 80. effort directed toward c '
complish local category qualifica- The ARNG had its second air am- duty officers and noncommi 'tion and transition training in all bulance unit designated as a ed officers (NCO's) with* O
supported aircraft, except the OV1 Military Assistance to Safety and responsibilities, referred 0A
Mohawk, emphasizes the Increas- Traffic (MAST) Unit during FY 80. "Training Extension Com F
ed importance of standardization. The ARNG now has the 841st (TEC) is well underway wlth,
To this end, the Aviation Division Medical Detachment (Air Am- completion of its 13-coura
continues its joint ARNG/ bulance) of Spokane, Washington struction in FY 81. /; %

USAAVNC Standardization Instruc- and the 1059th Medical Detach- The ARNG aviatior i41

tor Pilotllnstructor Pilot (SIP/IP) ment (Air Ambulance) of Westover, for FY 80 is 1.7. This isb
Refresher Training Courses con- Massachusetts in the program. five Class A mishaps oca ®

ducted regionally at ARNG during the 293,375 hours.
facilities to insure ARNG instruc- The ARNG aviation ou dfnV
tor pilots are kept abreast of the Safety for FY 80 was computed Ilatest flying techniques, standar- The ARNO Safety Branch initiated new classification critria
dization and tactical doctrine. Over a comprehensive Hearing Conser- only Class A mIshapsat300 ARNG IP's from all the states vation Program during FY 80 with determine the rate. '
have participated in this program the assistance of the United States mishaps were due to.
since FY 75. , Army Environmental Hygiene failure, combination of ,The Aviation Division is in the Agency. Forty state safety and training involve T0
process of developing ARN Avis- specialists were certified to con- weather and, one Wr

tpOne duct hearing condeton TwoARNGatraining asite willtbe locatedin the mesures in the several states. injured and f +I%
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MJhfues during FY 80.
ARG implemented their

Accident Prevention
lPS) Program in FY 80.

AA additional funding was
10t to support this pro-

majority of the ARNG avia-
ectities participated. This

" shbuld help to reduce and
k ccidental manpower and

pment losses to a minimum. It
1 iitreliance type program to

pob meaningful annual safety
* ye of all ARNG aviation
fRafities using an ARNG-

oped checklist.
7te ARNG - Safety Branch,

.*$tsle for Aviation Life Sup-
por, Equipment (ALSE) training
dui FY80, conducted three
ALSE courses at the National

Professional Education the National Guard Bureau gained Members of the 104th Engineer Bn troops
Guar Proessinal ducaionwent to West Point, NY to show the cadets

Ctr (NGPEC). These courses approval for ten additional man- how to set up an Armored Vehicle Launched
dr training in the procure- power spaces to support the CoM- Bridge (AVLB).

mert, storage, issue, inspection, mand Logistics Review Team
maintenance, and use of ALSE. (CLRT) program. When these per-

This course also introduced the sonnel are hired and trained, the
ARNJG technician to survival Army Logistics Division will be

teeniques and skills that could be able to concentrate more on

taught in the classroom. Eighty-six logistics readiness of high priority
A Tehn from our avia- Army National Guard (ARNG) units. sion of two other brigades planned

tiof facilities received this training An overview of some key ongo- for FY 80 could notbe colete

in .Y 80. One additional class is ing logistics programs and their due to nonavailability of hardware.
ed for February 1981. progress during FY 80 follows. Minicomputers used with the

Decentralized Automated Service
Direct Support Support (DAS 3) System are
System (DDS) scheduled to be phased into

Logistics__System__(DDS)_DS/GS units in FY 82. One DAS 3 set
DSS has been extended to ARNG has been received for training and

G Logistics Supply Activities (SSA) in 16 is operational using interim DS/GS
states. Extension to the total AR- procedures known as the

Fiscal year 1980 (FY 80) was NG is scheduled for completion in "Phoenix" system.
another rewarding year in terms of FY 82. DDS eliminates backup
logistics improvements, moder- stocks currently maintained by Deployment Traini
nizatlon and new initiatives. Some United States Property and Fiscal Pro am

of the improvements realized in- Officers (USPFOs) in support of P

cluded: completion of the upgrade SSA. Approximately 6,500. ARNG
as for the M88 medium members representing 73 differnt

gt
rcovery vehicle and bridge erec- ARNG units participated in the P

t rnbas eep ftefrtM915 80 deployment training, prootapi.bats, receipt of the first M91 Logistics System To met m mg..
series trucks and receipt of the AutomationTO make this moe mr r s
first Decentralized Automated Ser- 19 ARNG units paricipa t
v18* Support System (DAS3). Dur- The remaining ARNG divisions ercise Return of Fore s

ng ; the fiscal year, the Congress (38th Infantry, Indiana and 47th In- (REFORGER) were integrated into
and the President signed fantry, Minnesota) were converted the REFORGER deptoyrn 'nt ....SPL96-328 which removes to the standard Division Logistics ment air fiow. e

taufrom liability for proper- System (DLOGS) during FY 80. One lessons landwr om~a~
ty w r damaged, except when separate brigade (116th Infantry, by active Army and ANG-etf? par-
t t~ s or damage occurs during Virginia) is scheduled to convert in ticipants monitoring this' "one Ar.

activities. Also drn FY 80, December 1980; however, conver- my" move.
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Co muncaf 0o Services Tube Launched Opticaft items- (MECI) fr l
-Expansion of commercial type Tracked Wire Guided ponents Qfly

communications services for the M % l/ Dragon titles of thpe f
ARNG continued in FY 80. The (TOW/Dragn)wheeled vehC
replacement of outmoded, ineffl- Additional Issues during FY 80 foreissue InYi81s
cient telephone systems at all have increased fill of the TOW issues of ANIV$C-3 *9
state headquarters remained a system to 84 percent of authoriza replc a
high priority as did improved sup- tions. Deployment of jeeps I and 2p asporepoyen to the recuiin and reetin not in programs extport to the recruiting and retention will continue during FY 81 and will 86.
effort. Picture Phone Meeting Ser- bring assets to 85 percent fill of
vice, an offering of AT&T in certain authorizations. Deployment of the Property Accou
cities, is now available to save time Dragon weapon system to ARNG
and reduce travel costs for infantry units was completed dur- Three major events highl
meetings and conferbnces. ing FY 80. Engineer units, however, past year in propertyac,
Automated Voice. Network have received the 90MM recoilless ty. First, a property ac
(AUTOVON) access was extended rifle in lieu of the Dragon and no workshop was co
tQ ARNG training sites in FY 80 to procurement is forecase to fill the National Guard Pro.,
support the annual training (AT) engineer authorizations for the Education Center (N
effort. system. cond, a specially cone

group examined pror y
Product Improvement Radio Teletypewriter tability in the National-G
Program (PIP) Sets recommended severalArmy and National Guar,"Modernization of Combat Equip- As of 15 June 1980, 98 percent of tions. The last evn was

ment continued to be a high priori- all types of radio teletypewriters ing into law of PL
ty program within the ARNG. This authorized Moloilization Table of Emery Bill which redeft
year saw the completion of both Organization and Equipment/ liability and allows me
the M88 medium recovery vehicle Tables of Distribution and ARNG to request forr
and 27 foot bridge erection boat Allownaces (MTOE/TDA) units are cancellation of debts im,"
upgrade programs. In October on hand compared with 36 percent repords of survey. Currewt
1980, the last 14 M109 series fill two years ago. However, current are centered around
howitzers were shipped to depot assets of standard models of the quired changes to Ar
for modernization. The completion wheeled vehicle configurations tional Guard regulation
of these howitzers in early 1981 represent a low eight percent for property accountability.
will mean that all ARNG M109 AN/GRC-42; 10 percent for year will codlsist of another
series howitzers will have been ANG/GRC-122; and 23 percent for ty accountability work "
converted to the Al model, and VSC-3 which is mounted in M577 other actions designed. tq
some bave already been upgraded CCP. Substitutes are classified ment the required change,,
to the A3 model. January 1980 mission essential contingency system. -

marked the start of the M113 con-
version program. As of October
1980, 765 M113's had been shipped
to depot. To date 20 percent of the
fleet has been converted to the A2
version and returned to ARNG
units. This represents approx-
imately $15.6 million in equipment
upgrade and has resulted in im-
proved readiness for deployable
assets in the ARNG inventory.

Spec. 5 Timothy Wedekind (right) of
Baraboo and a city garbage truck driver
tested tow cables stretching frome operf
the National Guard tow trucks sent to

tioni. Staff.Sgt. john Brown of Oregon man-
ned the controls on 'the tow truck. The gar-
bage truck was s tuck in the snow in an alley
at W.. Hadley St. The twvo Guardsmen are
assigned tO Company D, 132nd Support Bat-
teilon, 32nid Infantry Brigade. •



Com d Logistics FY 80

Reiew TOam (CLl) Congress approved for construc- The ARNG * e a

i an intensive logistics tion during FY 80, 23 armories for facilities in all 0 *

rev IewassIstance oriented pro- $13.9 million and 11 nonarmory District of Ouil Sei pro "!m nwath of Pueto O ,adt6

gram. Nineteen states received projects for $4.7 million. During FY monwea
*~s-l-t "lpo visits during the past 80, the following breakout of pro- Virgin Islands. There ar
asrs. The CLRT ts assessed Jects were awarded: movies used for home

.The CLRT tears assessed assembly, storage and training1 .
ARNG logistical operations, pro- FY 80 Projects ditionaly, there are over, I , 41
vided onsite technical assistance, Type Project No. Proj $000 ministrative and logistical support
and identified systemic issues facilities located In individual com-
adversely impacting ARNG logistic Armory 22 12,252 munities. There are also 272 a

readiness and sustainability. The Nonarmory 10 3,348 operated training sites of various
QLiT program contributed to the Total 32 15,600 sizes and two semi-active Army in-
overall improvement of materiel stallations at which the Naionl
management at user and state The nonarmory projects consist Guard Bureau (NdB) supports the
levels while providing information, ed of 4 organizational maintenance military construction req u ire-

educational and productive shops, 2 training facilities, 1 avia- ments. Camp facilities are in ac-

assistance to the ARNG units tion facility, 2 motor vehicle storage cordance with approved master

visited. buildings, and 1 unit training equip- plans. A tabulation of facilitiw by
ment site. Two projects worth $1.7 general category is located in

Logistics Readiness million, which were authorized and Table 17, Appendix F.
apportioned by Congress were not Approximately 20 percent of the

Logistics readiness of the ARNG awarded during FY 80. facilities listed in Table 17, it-
continued to show improvement dix F are not adequate to provide
even though the National Guard Funding the intended support function and
experienced some equipment Carry-over funds from prior years must be replaced. The baIco of
withdrawals to support preposi- forthe mita construction ARNG construction requiremets M
tioning of material configured to program amounted to $1.1 million, beginning of FY 72
unit sets (POMCUS) fill. An addi- imately $300 milliont. As a ofn' An additional $23.7 million ap-
tional 11.6 percent of ARNG units propriation was made by the Con- increased amounts of equipment
attainedgess In PL 96-130 bringing the total issued to ARNG units and the in-
better for equipment on hand. creased emphasis placed onavailable to $24.8 million. reserve component readiness, ad-

Installations Obligations ditional requirements for mainten*
nce, storage, and training facilities

In the execution the program, the have been created. With theseadd-
Mitaq Construction total obligation for FY 80 was $19.9 ed requirements and the construc-
Program million, which represents 80 per- tion cost escalation,the contruc-
The National Pefense Act of 1950 cent of the total funds available. tion backlog increased to *740
(PL 81-783) provides for federal The breakdown is as follows: million as 9f the end of FY 81.
support of Army National Guard $000 Although other factors, such as
(ARNG) facilities construction. personnel and equipment, are
Each year since Fiscal Year 1952 equally important, there isa direct
(FY 52), with the exception of FY Nonarmory 3,566 relationship between -the avi
67, funds have been appropriated Advance planning and ty of adequate facilities and the
for purchase, construction, expan- design (A&E) 1,350 readiness posture of AR uO
sion, retbilitation, and conversion Minor construction 2,686 Armories, which comprise 4 p
of existing facilities. The states are cent of the backlog of
required to furnish suitable con- $19,896 tion, are needed fori
sttuctlon stes for armories at no the unit, storage of W n

t to the federal government. The difference in the armory and supplies and for the a4
Fning for approved armory con- nonarmory obligation figures and and training of the unt0

eton is 75percent federal and the awards noted above is due to station. The overcrowddq n.25 nsae, wIth 100 percent construction contract change secure, and makqhfl
s ifor approved nonar- orders. With the $24.8 million avail- now used at 52 0S

to.able and the $19.9 million reutIawseofvt tin
o4 'k~ bligated, $4.9 million will be car- in tie loe rro€t~ o

; .e.oertoFY8. dagie, of supise qp



ment, creation of a more diffiutt classification repair adtiv*y fun-
ecruiting and retention problem, dpots, requIre for th. e and t...

and an overall lowering of unit safg ardng of fedrai equ!pmoit
readiness. Nonarmory facilities and property use in th I |'

constitute 38.4 percent of the con- states to p|rformtheir f deral mist
struction backlog. These are of 8lo0. In FY 80, the Los Alamitosthree general types: admin. Armed Forces Reserve G -nt~r
istrativellogistical facilities not in (AFRC) was funded by NGS and Ftaos YFt-;
an armory, state-operated training the host responsibilitls for Its tt1wo4 W
sites and two designated semi- operation performed by the Califor reposiblty
active Army camps used for annual nia Army National Guard. In addi- RPead!oeS
training. All of these nonarmory tion to funding under service con- my It
facilities are urgently required to tracts, $440,000 for FY 80 in opera- torate The
support the training of units either tions and maintenance (O&M) AR- Division?$ 4during the year or during the two NG funds were allotted to support Win" nd .i
weeks annual training period. Any projects for minor new construc- guided towar4
lack or inadequacy in these nonar- ton, alterations, extensions and efficient and reay 4
nory facilities, which are at best relocations of nonarmory facilities, time to' upp4I
austere, will seriously detract from The primary
the achievement of prescribed Trainini divisio
training readiness goals. Mobiiztion,

Training sites are designed to pro- Additional ro 4
Real Property vide essential requirements for this divisf-t
T osil support of ARNG units during preparation

assstaceto hestaes n lces- periods of both annual and for plans, polio~s'*assistance to the states in licens- weekend trining. Generally, the pertatnn,to , u'
ing available federally-owned weeken tann en ,the pRNan
facilities and In leasing ap- floig dnomn-yeAi~ntproriates priately-ned acilifacilities are authorized for sites tional Quard B.w. eapropriate privately-owned facilities that are used both for annual and the Dir ctor, Armyfor the ARNG. During FY 80, the weekend training: mess halls and (DARNe) wi
ARNG made use of 316 federally kitchens, latrines, company ad- pralsals of ARt4. '
owned facilities and 142 privately- ministration and supply buildin S, readines. The d,,iviI
owned facilities under federal battalion and brigade head- as the.primary J ib .....
lease, including 11 aircraft quarters, dispensaries, enlisted DARNG, Offe
facilities, 4 organizational barracks and officer's quarters. Defense O _
maintenance shops, 2 United Construction at sites that are infre- Adjutanits
States Property and Fiscal Officer quently used primarily for weekend fIcais to adredu
(USPFO) offices and warehouses, 1 training is generaly limited to more the/
mooring/docking space and 116 austere facilities required for the equal mportance Is ft,
training area sites and ranges- health and safety of troops as well sibility to re F 01
Tables 18 and 19, Appendix F, con- as security of federal property. In 1e
tain listsof state-operated installa- addition, range facilities of all
tions. kinds and tactical maneuver areas :

are provided to enhance combat I"Isn
Support Facilities readiness. ....
Federal funds in the amount of A total of $240 million for FY 60 AR1----*,
$22.0 million for FY 80 were alloted in fedara funds- was al,tted, to A 01'
under 54 separate service con- support the yrroundr
tracts with the states to operate, tenance ani operation of ARNIG thg 0

maintain, and repair the nonarmory training sites. Federal fundIr- *w*3 w
support facilities of the ARNG. reimbursement to ths activ0 Ar 00,_11 *1 o

These funds provide for the for ARNO troops PerfOrrhing an* o
costs of ullities, operations, and nual tring Wctie Army loca-
for maintenance and repair of tions amounted to

I rm am n t+ I t% fivefaclities, such as: USPFO offices FA
afld wafehou.es, combined siep- 7 a

potma!ntm lante hos organeiz .
tlial tma rntenafl.e.$.1., viation liiqt~

supr aii2e rdaito c0ntut 'g



vice chiefs, the National Military
Command Center, most DA staff
agencies, Forces Command
(FORSCOM), joint and speoItted
commands, and will eventually in-
clude all oversears commands.
The entire system was employed
during exercise NIFTY .NUG-
GET/MOBEX 78 and was employed,
during exercise PROUD
SPIRIT/MOBEX 80 as a means to
manage and account for the vast
number of moving player units.

Inherent to the utility of the
WWMCCS and. Unit Identity and
Status Report (UNITREP) System is
AR 220-1, which is currently being
revised to include pertinent input
from the Mobilization Readiness
Division. These changes will be im-
plemented in FY 81. It is imperative
that this AR provide a system of ac-
curate reporting procedures in

V.order to provide an increasing
degree of credibility in the ARNG.

The data base within the
UNITREP system is also used ex-
tensively in the planning pro.
cesses associated with initiation

2of major readiness improvement
2 programs such as full-time mann-

ing, educational benefits, and
enlistmentlreenlistment bonuses.
In addition, the data is used to
determine priorities for distribu-
tion of fiscal assets, manday
allocations, logistical procurement
and distribution, and force struc-
ture re!luirements of current and
future years.

The full significance of the
UNITREP system capabilities is
recognized by NGB and the
authorized Readiness Manage-
ment Specialist technician posi-
tions initiated by this division have
had a tremendous impact.

1&2
Elements of the 45th Field Artillery Brigade,
Oklahoma Army National Guard move 6"

!sP Howitzers to Field Bivouac aree.Heavy
Srains made low water crsinge ree ex-y

citing than norrmal. , . .



All of the improvements of the
"past fiscal year are now beginning
to mesh together in a manner
which has gredtly improved the
NGBs ability to fulfill a profes-
sional management role as a con-
tributing member of the total Army.
The various information systems
are used on a daily basis by the en-
tire NGB staff in support of ongo-
ing actions to provide the most
capable and ready ARNG units for
placement on the Post-
Mobilization Deployment List in
support of national contingency
plans. In addition, the UNITREP
system will include Prepositioned
Material Configured to Unit Sets
(POMCUS) status reporting for

.some ARNG units during FY 81.
For the second year, this divi-

sion participated in the develop-
ment of the Time Phased Force been assigned to ARNG units as of During FY 80, considerable e*
Deployment Data (TPFDD) for the the end of FY 80. fort was devoted to the ev auatioA,
European warplan. This allowed -Selected Reserve Incentives activities of MOBEX 8 the
NGB to impact on unit selection Program has established policy, issues of primary concern from tho
for filling requirements. In addi- parameters, and priorities for exercise to NGB, 60 percent ha
tion, the division assisted in the various incentives and full-time been resolved. Those not resolved
development of the Intensive manning for ARNG units. The pro- are due primarily to defense fun-
Management Force List (IMFL). In- gram is currently under revision to ding limitations.
tensive management at all levels is incorporate experience gained and PROUD SPIRIT/MOBEX 80 Is a
the accomplishment of operational to permit expansion of the program follow-on to NIFTY NUG-
and logistical objectives that will as more resources become GET/MOBEX 78 to further evaluate
increase the readiness of early available. the Army arid the ARNG mob~iiz&-
deploying ARNG units in the Inten- -POMCUS Units. ARNG units tion and deployment capabilities
sive Management Force. The divi- identified to "fall-in" on POMCUS and improvements from MOBEX
sion is assisting in the develop- and are considered priority mis. 78. Participation will include all
ment and identification of units for sion essential units and will begin states and approximately 65
participation of these units in the preparing a separate unit status units. This division is heavily in
following relatively new programs. report in the January to April 1981 volved with the preplanning forthis

-CAPSTONE - Army CAPSTONE time-frame. exercise.
program aligns active components -POMCUS Back-up Force. Units The State Area Command
(AC) and reserve components (RC) with primary POMCUS missions (STARC) has received in 9sed'.
to meet United States Army Europe and are those designated to fall in emphasis from all levei v fQm.

(USAREUR) wartime requirements on POMCUS uncovered by deploy- mand this past year. Each State
and the needs of the Continental ment of Rapid Deployment Force has this essential stand , operg

United States (CONUS) sustaining (RDF) active forces to non- tional headquarters whihwi
base. The program provides the European contingencies, a crucial role in mobilization. Each
basis for the development of train- -Rapid Deployment Force (RDF) STARC is organized and will b

ing and planning associations in -The ARNG has been asked to fur- staffed upon mobilization to

peacetime with the organization nish combat service support units assume operational cohtrol P

the unit will operate with in war- to the RDF to fill active component CON) over and provide Incr
time. shortfalls. ARNG units will thus be levels of support to federalized A*

-Additive Full Time Manning required to deploy with the RDF. NG units a the(AFTrM). This program provides ad- The division constantly reviews home sttons tp oilz if
ditloflal full-time military personnel and makes recommendations to tionis :. or portt of ena
to selectd roundout, minimum Joint strategic plans which impact concp a vi e
essential and support units. Ap. on the future of the ANstc- M08X i . ,Tc! w 1
proxlmately 1,100 personnel :have ture. execs o~o~ 't
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tional Guard Bureau, the Director, scheduled for completion by June Manpowe rArmy National Guard, and for of 1981. _00
establishing a standard ADP
system for implementation by the NGbC Hardware Durig the latterpat
National Guard field data process- Upgrade (FY for , aon Arted a
ing installations. During FY 80, the During Fiscal Year 1980 (FY 80), the study On hwARNG initiated action to replace NGCC upgraded the Center's hard- full time mnpower .existin!C data processing equip- ware by replacing the IBM 360/65 within the AAment a'-d systems at 54 data pro- with a CDC OMEGA 480-3/1BM 370 various manpower functn Icessing activities. A contract for 54 plug compatible computer system. scattered throUghBurroughs 1955 mini computers In addition, an IBM 4331 processor torate. Based on the rewas awarded to Computer was installed in the National Guard dations, the Mtnpower DtSystems Analysts, Incorporated in Bureau. These upgrading actions was established on 1OobarAugust of 1980. The contract in- provide the NGB with state of the to assume the overall mnagcludes hardware, software, and art computer systems which will of the full time manpr
training for the National Guard be utilized to provide on-line in- grams less the prsonnl mna-1Computer Center and state person- teraction and batch support to all ment aspects ofrtam r,nel. Hardware installation is NGB users. TheseIncludts toi

Department of the Army c"viisas

N.



tie full time manning disciplines and onsite surveys, it is ting on the r.
(k~ - - ion to full time responsible for functional standar- The additive f I|]tM0 n

), recruiting and dization and validation of all full (AFTM) ip w Ir

n tatutory and long active time manpower requirements. It December 1979 tO imere tours, short tours, also conducts internal and exter- readiness of high pr "<

amoo$ other individual pro- nal studies of organizational struc- through the employ at *ft
ttstat had full time man- tures, procedures, work methods, time military personnel a i h*t

e.g., Standard Installa- supervision and other similar mat- level,. The progran wh|c l* 0
Wn slon Personnel System ters to improve utilization of full both Guard and actliveArmy

time resources. sonnel was designed to.'
tionally, the Manpower The tour programs continue to needed support to the ptTI

D divded into three bran- provide a vital link between the AR- mander in the ars of train,

The Plans, Allocation and NG and the active Army. The ter- administration, supply. st
ntation Branch develops minology, active Guard/Reserve maintenance. The lrdividuti#,

f611 ime manpower management (AGR) has replaced active duty for while assigned to Command andptii, procedures and training (APT); thereby more ac- Control tables of distribution ard

g e . It is responsible for curately reflecting the status of the allowance (TDA) to preclude block-
ring full time manpower re- tour personnel. These Guard- ing promotion opportuntylor unit

qts, staffing criteria, and members, who all possess ARNG personnel, are assets of, and under
maning documents, as well as command and staff experience, are the direct control of the unit com-

prmanagement of the AFTM especially well qualified to inter- mander. During FY 80, resource.
and GFTM programs. It also face with the active Army in the availability (1,108 Guard and 624

oathe ARNG tour programs. management of reserve programs. active Army personnel) limited.the
TheMarpower Programs Branch is Continuing manpower constraints program to only the highest priori
reponible for resource manage- reduced the number of tours in FY ty units; however, it will be e

Rtof the various programs. It In- 80, thus severely taxing the ARNG ed in future years.
e tba adequate full time ability to provide the required sup- On 30 June 1980, theAR
,s are programmed for port. Fortunately, the downward pleted the second year o0 1
fm ars and these resources trend has been reversed and sup- breviated two year test o84,c

S-transted into sufficient fun- port will be able to be increased in version to full time m itw )
din dring the budget year. It future years. Lesser known, but program.The tst, dirrct by, on.
d141 rfutes the manpower equally important is the Short Tour gress, was designed to ascertain

mtion and associated fun- Program. By bringing Guard per- the ability of the other reserve
*0 th 53 states and territories sonnel on active duty for up to 179 components to attract personnel in

- nltors their use to assure days for special projects, the AR- a full time military status to fill va-
t imum benefit to ARNG is NG can tap into its vast resources cant technician poitions in a full

I l The Validation Branch is of Guard expertise to contribute to time status. During the test period,
t operations arm of the a critical facet of the One Army the ARNG converted 3,218 tecni-

ewer Division. Through the concept, the joint effort necessary clan positions. At the encq1 FY80,.
uso of management engineering to resolve important issues impac- personnel in full time jtit#r

2 status represented approximat11 percent of the tehnician f.*e
A detailed evaluation of the tost
program has bn condutd, th*
results of whic h WIN be
with thoe- th othr

components And Provided Y ooffice of the Secretary o
(OSD) to sby3
1980.

C H 4 7 "Chinook " of A rm1
Ouard.
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Air
National Guard
The Air National Guard (ANG) fly- Communications, electronics, In an effort to increase minoty
ing units closed FY 80 with an un- and meteorology units continued officer representation, empi

precedented 98 percent combat to upgrade their combat readiness continued to be placed"on
ready status. Modernization of the capability through effective recruitment of minority offi
ANG aircraft inventory was further recruiting, training, organizational The special minority offic te

enhanced during the year with the efficiencies, and equipment at NGB provided speeoift.
acquisition of 30 F-4Ds and 72 new modernization. Outstanding com- assistance to a number of s i

A-10 aircraft, bringing the ANG air- munications unit support of seven during the year. Minority offir
craft inventory to more than 1,500. major European exercises during strength Increased during FY 80 -to

Total Force policy has had a FY 80 furnished further proof of the 6.16 percent of the ANG fficr

dramatic impact on the ANG. That professionalism and importance of corps.
policy directs that the ANG be their contribution. ANG technician representation ,

manned, trained, and equipped The ANG completed FY 80 with a reflects 6.3 percent minorities'and
comparable to the active duty Category "A" aircraft accident rate 8.16 percent women. NGB, withithe
forces. This plus emphasis on of 3.1 while flying 393,252 hours recent assistance of the EEC, Is
realistic exercises and training compared to 3.4 while flying developing new plans andpolicies-,
enable ANG units to obtain and 380,102 hours. to increase the representation,
maintain a level of combat The ANG exceeded the program- During FY 80 the ANG conver- ,

readiness that provides credibility med end strength of 94,000 and sion program from technician man-
to the total force concept. ended FY 80 with 96,283, the ning to military full-time .. tlve

Missions of ANG units are highest overall strength in the duty prolided additional oppor-
multifaceted. Tactical fighter units history of the ANG. The recruit- tunities for minorities and women
provide close air support of ground ment of minorities and women was in full-time positions.
units is the front area and interdic- again successful. The retention
tion behind enemy lines. Recent rate fell slightly from 64.8 percent
conversions of many units to the in FY 79 to 61.4 percent in FY 80.
F-4 is further expanding the ANG Prior service gains were slightly
TACAIR capability. Tasking ranges below the FY 80 goal, however, the
from Rapid Reactors to participa- nonprior service goal was exceed-
tion in the newly formed Rapid ed and the highest number of non-

Deployment Force (RDF). prior service individuals were

ANG C-130 units provide a much recruited since FY 72.
needed boost to the worldwide Minority strength in the ANG

airlift forces. Air Defense F-101, continued to increase in FY 80,;

F-106, and F-4 units support reflecting a year end total of 13,511 "

24-hours alert commitments, The of 14 percent of the ANG force. Of

ANG KC-135 units ae an active this:6.98 percent are blaks, 4.09 ,

component of the Strategic Air percent hispanics, and 2.99 per-, - ''

Command's (SAC) Single Task cent are other ethnic minorities. V -

Force commitments and all 13 Guard women continued to in-
ANG units support SAC's Single oreae in number andat year end " ..
Integrated Operational Plan (SIOP) made up 8,A4 pent of the _' ANG .

4with.................................. .... .=,,............ .•, ...; .. . . '



Comptroler Budget Highlights seven percent pay tw Twi,
The President's Budget for FY 80 their intention was dtor d

Budget totaled $1,343,000,000. This includ- on pay raises through the contct

ed requirements for Military Per- mechanism in the same manr

ANG Financial Overview sonnel, Operation and they capped other government pay

The Major federal sources of Air Maintenance, and Military Con- raises.
National Guard (ANG) funding are struction. The budget was based Congress reduced stoc fund

the Operation and Maintenance on approved force structure of 91 supplies on the basis that cash

(O&M), Military Personnel flying units and contained funding balances from the stock fund

(MILPERS), and Military Construc- for 92,583 military average strength would be adequate given the addi-

tion (MILCON) appropriations. The and 397,991 flying hours. tional funding for' fuel OICo t in-

O&M account is the largest ap- Supplemental appropriations creases. Congress imposed a fur-

propriation and is used to finance were approved by Congress as ther reduction ($550 thousand) in

the day-to-day operating and follows: administrative travel over the FY79

maintenance costs of ANG ac- level as wellas curtailing Ioverseas

tivities. These funds include 1980 travel by $100 thousand. The reduc-
amounts for the pay of civilians Military Pay Raise $19,760,000 tion in overseas travel was made

and air technicians, contract ser- on the basis that more training
vices for maintenance of equip- General Schedule should be performed in the United
ment and facilities, fuel, supplies, Pay Raise 12,600,000 States. In the indirect state costs
and repair parts for weapon area, Congress deleted $1.3 million
systems and equipment. Fiscal Wage Board in funding to cover expenses
Year 1980 (FY 80) obligations Pay Raise 11,100,000 previously paid by the states. The
amounted to $1,282,611,593. The reduction in overtime pay ($63
MILPERS account finances ANG Fuel Price thousand) followed congressional
pay and allowances including Increases 127,000,000 intent to further tighten the pro
clothing', subsistence, and travel cedures on overtime payments.

expenses, as well as active and in- In addition to the supplemental
active duty training costs, appropriations, the Air National
MILPERS obligations in FY 80 were Guard Operations and
$299,467,697 and supported an Maintenance appropriation was
average strength of 94,351 Air authorized an additional
Guard members. The MILCON ac- $44,235,000 in R.S. 3732 (Food and
count supports major and minor Forage Act)authority for the pur-
construction of ANG facilities, pose of accommodating increased

Over 80 percent of FY 80 MILCON fuel costs.

obligations of $18,152,916 were In other FY 80 actions, the Con-
devoted to major construction pro- gress reduced O&M funds by $7.1

jects. Fiscal Year 80 obligatons for million. This reduction was keyed

these three federal appropriations to contractual purchases, stock

totaled $1,600,232,206. funded supplies, administrative
Other sources of ANG funding and overseas travel, indirect state

are the Other Procurement, Air costs, and overtime pay. Contrac-
Force Appropriation and substan- tual purchases were reduced by
tive contributions by each of the 50 $3.8 million. Included were per-
States, District of Columbia, The sonal service contracts, custodial
Virgin Islands, and Puerto Rico. and maintenance contracts,
The amounts of these state con- engineineng support, etc. Con-

tributions are not available but all gress determined that the ser-
obligations of Federal funds are vices' budget request would allow
shown in Table 1, Appendix G. The many of these contracts to in-
total FY 80 obligations for Other crease by 10 to 30 percent at a time
Procurement were $1,326,806. This when "in-house" labor costs were
account finances miscellaneous being capped at seven percent.
items of equipment costing more The Congress saw no reason to....
than $1,000. allow these "quasi-government" •

employees to have unlimited pay AICRobert W. Hindsishown.,U kes
some adjustments on an RF4. C ld

raises when government isajet engine mechanic with thellTth CAM
employees were being held tOMa Squadron, Aabma Ar N 8 f~0a, 1

49



In addition to the preceding Accounting and computer, located. [; *
reductions, the O&M account was Finance tions, will permit naviators,-t
further reduced by $2,000,000. This During FY 80 the ANG continued "fly" simulated mission.
was associated with a $1.0 million emphasis on improvements in Each of the above sYtei,
reprogramming action linked to Ef. panded our ADP capability at t
the Military Full-Time Training and forts were continued to standar. Air National Guard (ANG) '
Administration (MFTTA) test and a dize ANG financial data elements level. The following systenstM1.
$1 million Office of the Secretary with those used by the Air Force. plemented at the Bureau wereatmo.
of Defense (OSD) imposed reduc- The ANG began replacing com- ed at improving our overall
tion due to a congressional rescis- puter remote terminals used by command-level processing
sion on furniture procurement. Base Accounting and Finance ac- capability and providing betterse

In the Military Personnel ap- tivities with the more efficient vice to unit level management. An
propriation, Congress reduced fun- TD832, Cathode Ray Terminal with on-line funds Issuance sytem
ding by $1.0 million. This was printer. A revised financial repor- operating between National Guard
associated with congressional ting system called Data Base Bureau (NGB) Budget and the Air
desire to reduce administrative Transfer was implemented by the National Guard Comptroller SIp
travel by 20 percent. In a sup- ANG at the same time Air Force Im- port Center (ANGSCIAC)+ in St.
plementary action, Congress ap- plemented it. Louis is providing more timely
proved an additional $1.0 million documents to unit Comptrolers
for the M FTTA test as wel l as a $6.6 Data Automation The Air Operations Center
million' reprogramming action in (ANGSC/XOT) at Andrews AFI
recognition of strength gains. During the past year the Remote Maryland is undergoing conver-

In the Military Construction Pro- Job Entry Terminal System sion to a fully automated system.
gram (MCP), the Congress ap- (RJETS) enhancement program, Expected to be completed in
propriated $36.0 million. Included which allows unit supply to be in- December 1980, it will provide both
In this amount was $6.0 million ad- line to the U1050 computer while greater capability and an expanded
ded by the Congress for eight ma- other automated data processing capacity.
jor construction projects. (ADP) applications are processed, The computer destroyed in the

Fiscal Year 1980 reimbursable was completed and is working 1979 fIre at St. Louis will be replac-
obligations for the support of other well. The Maintenance Manage- ed by a Honeywell Level 6. This
agencies, and not included below, ment Information and Control new state-of-the art system will
were $9,443,000 in Operation and System (MMICS) is one-third im- connect, via high speed telecomm
Maintenance and $248,000 in the plemented and is expected to be lines, to the Regional Computer
Military Personnel appropriation, completed as scheduled in 1982. Center (RCC) at Peterson AFB, Col-

At year end, five navigation orado. When fully operational it
simulators for air refueling units will provide command level com-
were in place, with the balance ex- puting capability to the St. Louis
pected in ninety days. This micro operation.

FY 80 '

National Operational Total
Guard and Military ANG

Personnel Maintenance Construction Appropriation

President's Budget $273,500,000 $1,039,500,000 $30,000,000 $1,343,0001OqO

aongressional 272,500,000 1,089,687,000 38,000,000 1,398,11,00
Appropriation141872-41870

Prior Year Carryover 0 - 14,118,702 114,110,70
Supplemental Appropriations 19,760,000 1A50,700,000 1 0R.S. 3732 Authority -44,23,000 4423500
Other Congressional

Aotions 7,800,000 -2,00090

Total $299,860,00 $1,2622OO $60,118,702 $1.2



Programs Recruiting participating, representing,.a wideRerutigrange of Air Force Speciate, and

During FY 80 the ANG maintained The Air National Guard ended FY all mltary grades of E-i1 to 0-5in
its 91 lying squadrons organized 80 with 101.3 percent of the pro- clusive MFTTA prt an to r
under 67 groups and 24 wings grammed end strength level. employed in al 50 sate, the
while converting five units to Although recruitment of enlisted emlyina 50ou a, V t1
newer aircraft. The 235 indepen- blacks and women was very suc- District of Columbia Vegr

dent non-flying ground support cessful, total recruitment became Islands, and Puerto Rico. The tna

organizations were also maintain- more difficult as the market con- report with findings, conclusions,

ed. See Tables 2, 3, 4, and 5, Appen- tinued to diminish. During FY 80 an d to USAa nd s
• transmitted to USAF and OSD on

dix G. the Palace Chase program has 22 August 1980. Congress will
been reduced drastically adding an evaluate the consolidated OSD
additional strain on the recruiting report, and provide final guldance
market. Recruiting efforts have for using MFTTA personnel for FullManpower and been targeted toward our critical Time Unit Support positions afterskills shortages. These types of Tm Unit S o sna

Personnel precision recruiting tactics in- 31 March 1981.

dicate a reversal in recruiting ANG Civilian Personnel
Personnel Strengths and market trends. New programs A Civi

Manning Levels which have been established, such Activity

During Fiscal Year 1980 (FY 80), the as the Minority Officer Recruiting During FY 80, ANG Title 5 civilian
Air National Guard exceeded the Team, have had a successful im- personnel strength increased from
programmed end strength of pact on the Air National Guard's of- 1,250 employees to approximately
94,000 and ended the fiscal year ficer strength levels. The retention 1,670. The largest increase (355
wit9,2 on bd the aveae rate for FY 80 has shown a slight civilian positions) resulted when
stregth achieved wna s. 9 1 re decrease since FY 79. With the im- ANG became the single mana etstrength achieved Iwas 94,351 orge

101 .3 percent of the congressional plementation of the Retention of Rickenbacker AFB, Ohio. Ab-
average floor. See Table 6, Appen- Noncommissioned Officer (NCO) sorption by the ANG of many Of theO

program designed by NGB, we feel residual housekeeping fu i ionsdix G. Although overall strength ex-

ceeded levels, critical shortages an upswing in retention can be ex- which had been performed b'' Tac-
continue to exist in certain career pected. tical Air Command fTAC) at Otis
areas. AFB, Massachusetts, re ulted in

The recruiting of minorities and Air Technician bringing an additional 59 civilian
women was again successful. A Program positions into the 102d Fighter in"
net gain of 900 minorities and 1,010 The assignment of additional com- terceptor Wing (FIW) and the
women was achieved. Retention plex modern aircraft and other new dissolution of the TAO organiza-
fell slightly from 64.8 percent in FY equipment has caused full-time tion at Otis. Six Title 5 civilian
79 to 61.4 percent in FY 80 with manpower requirements to con- firefighter positions were also add-
fewer numbers of individuals with tinue to increase in FY 80. ed at Cheyenne Municipal Airport,
expiratio of term of service dates. However, due to the Presidential and arrangements were Made. for

FY 80 yielded the highest civilian hiring limitation imposed F.E. Warren AFB, Wyoming Central
number of non prior service in- in February 1980, and the enlarge- Civilian Personnel Office (CCPO)
dividuals recruited since FY 72. ment of the full-time military pro- support for these positions.
Prior service gains were down gram in lieu of air technicians, the With the addition of employees
slightly from FY 79 and fell short of 30 September 1980 strength of at Rickenbacker and Cheyenne,
the FY 80 goal. This can be at- 21,815 is 656 lower than end FY 79. the number of field instaiotn rs
tributed to the drying up of the Air where ANG Title 5 Positions ar
Force early release Palace Chase Military Full-Time located increased from 9 to 11. As
program. Only 4.8 percent of our Training and of the end of FY 80, ANG CPsprior service gains came from Administration Test provided civilian personnel sup-
Palace Chase as compared to 22.4 Program (MFTTA) port to approximatey o ritus -
percent during FY 79. However, employees assignedt Vo .
vigorous recruiting efforts has The Congressionally directed jor air commands (MAXOM$). In
allowed the Air National Guard to (House Report 95-1398 and 96-450) turn, approximately 850 ANG Tie
attain the highest strength level in Military Full Time Training and Ad- 5 employees receivm ciiltnits history. See Tables 7 and 8, Ap- ministration (MFTTA) test period sonnet service from the neares Akr
pendix G. ended 30 June 1980. At the rcomple- Force CCPO's.

tion of the test period, a total of
123 officers and 623 airmen were
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The Air National Guard Civilian Monitoring of this program reveal- The ANG EEPOr W
Personnel Activity (ANGSCIMPK) ed that there was evidence of 5 civilians was O'

at Andrews AFB, Maryland, coor- sound and effective classification creased actiity stemmin
dinated with the Directorate of and wage administration by ANG variety of factors: th
Civilian Personnel at Head- CCPO's, and Base Commanders new prgram such a F
quarters, United States Air Force certified that all position Equal Opportunity 'A.
(HQ USAF) (AF/MPK) and Davis- classification surveys were corn- Program (FEORP),, a,
Monthan AFB, Arizona, in arrang- pleted on schedule, and positions Affirmative Action Plan, m
Ing for a civilian personnel task were accurately classified. A quent and varied report$ .a

force to conduct a mock reduction- review of position management tional category for disrini4 o
in-force (RIF) at Rickenbacker. The has indicated that the average complaints, and greater use,@Ote
mock RIF results will be used to grade has begun to move upward. complaint system by Ttle 5
estimate civilian personnel costs To reduce grade creep, employees in filing disrimin
involved for employees in six major ANGSC/MPK plans to work with complaints. FY 80 was a transition
functions at Rickenbacker, and manpower to formulate a formal year in that the Equal Empi
this estimate, with other com- position management program Opportunity Commission Oeq
p arative analyses will determine designed to review organizational reviewing Federal Affirmative A -
the economic feasibility of con- initiatives which tend to result in tion Programs and. providin
tracting out these functions. grade escalation. federal agencies with moret

Implementation of the Civil Ser- Activity in the Labor Manage- ed information regardlhg
vice Reform Act (PL 95-454) ment Relations (LMR) function areas upon which it would fo'iu'
resulted in significant changes in continued at Otis AFB, creased attention. ThisN
the merit system for higher level Massachusetts where the was presented at an EEO i
managerial and supervisory American Federation of Goven- sponsored by HQ USAPF; i -

employees effective 1 October ment Employees (AFGE) filed a tended by civilian per8*
1980. ANGSC/MPK staff attended petition questioning whether the EEO representatio- *
Air Force seminars on merit pay newly assiged Precision Acquisi- ANGSC/MPK. The NGROff
changes and provided advice and tion Vehicle Entry Phased Array Human Resou rc es 1,14
guidance to ANG management of- Warning System (PAVE PAWS) te- ANGSCIMPK also part id
ficials in establishing a merit pay nant should be part of the existing review of the Selfridge E
unit for the 54 participting bargaining unit. An election was gram and conducted EE
employees involved throughout conducted at the direction of the workshop for top mainag
the ANG. Federal Labor Relations Authority interested minority group. I

A Presidential freeze on hiring (FLRA) to determine whether a ma- in the community.
Title 5 employees was begun dur- jority of the employees desired to The Training Program iftI4
ing FY 80 and it remains in force. be part of the existing bargaining employees increased in activity
The limitation on civilian hiring is unit, or to constitute a separate during the year particularly n-
closely monitored by HQ USAF one under AFGE. The vote was in civilian personnel area because -f

and has adversely affected the favor of a separate unit under new employees entering on duty
ability of some ANG installations AFGE, and the unit was designated and changing programs brought
to hire Title 5 civilians into vacant Local 3004 with 86 members. Im- about by Implementation of Civil
positions. Numerous civilian posi- mediately after obtaining exclusive Service Reform Act. More than,180

tions were vacated in FY 80 by key recognition, the local unit re- employees requested Air Training

personnelists in ANG who quested that a formal written Command (ATC)coursee wv
departed for improved career op. agreement be negotiated. Negotia- only half of these 6iquretnnts

portunities, including promotions. tions ae now proceeding and were met due to continued 4!

Many of these positions at ANGSC/MPK is' providing advice tions in ATC training qotaea

ANGSC/MPK, Selfridge and and guidance, and will review and
Rickenbacker, remain unfilled and approve or suggest changes to the Screening of the

have resulted in reduced ability of proposed agreement. Ready RS.erv.

the remaining CCPO staff to res- Title 5 Stay-in-School Program Pursuant to the provisions qft O
pond fully to meet managerial spaces allocated by HQ USAF to 1200.7,
needs and administrative re- ANG CCPO's were fully utilized

quirements this year, as they had been in the of Air. Natin ouardThe Title 5 classification pro- past years. Because of the con- o i ol.

gram continues to be well ac- tinued fUll utilization by ANG of erSevensceodfficers ou
cepted by Title 5 employees who theoesple GuoardUSAadrogrSaben. rona" GPdp
did not file formal classification requested toadd,15 adidtna
appeals during the fIscal year. spaces to next year's al0cation. ... iiii
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Full Time Active Surgeon
Duty Program
A full-time active duty program
continued Into FY 80. The Air Na- Training opportunities for Air Na-
tional Guard employed 1,560 in- tional Guard (ANG) health profes-
dividuals under this program. sionals continue to grow. Both in-
These full-time activity duty tours dividual and unit training programs
are being utilized where necessary have provided new challenges and
increases occur in full-time man- chances for training in active force
power requirements driven by facilities. During FY 80, three units
modernization or new equipment. were selected to participate in Fighter Group, South Dakota Air National
Additionally, USAF direct mission overseas training activities. Duty Guard.

support requirements, such as was performed at Lakenheath,
security and detached alerts are England, Torrejon AB, Spain and 2

supported from this account. Hahn AB, Germany. Two individual A-1O's from the 103d Tactical Fighter Group,
Connecticut Air National Guard.

1/
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training programs have also alleviated the physician shortage. the Soe vI ron metal ngis
enhanced training opportunities. Authority was granted for ANG (BE) area during'the pas
One began this year, the Individual medical units to recruit as many resulted in a 25 per cent IIc
Overseas Annual Training (LOSAT) physicians as practicable. These in filling authrized positonI Fo
program. This program allows in- authorizations would then be the first time ever Air t44n*
dividual health professionals to counted against total ANG Guard BEEs attended the ct *v
deploy to overseas locations with mobilization needs. Another in- duty BEE course at the School of
their parent air refueling Group/ novation during FY 80 is the Early Aerospace Medicine, Brooks AFB
Wing during Tanker Task Force Commissioning Program for Physi- Texas. Additional emphasis In this
deployments to United States Air cians. This program allows for area has been prompted due to
Force Europe (USAFE) and North recruitment of third and fourth year greater requirements in the Air
Atlantic Treaty Organization medical students as Medical Ser- Force Occupational Safety and
(NATO) countries. Individuals are vice Corps Oficers (MSCs). Upon Health (AFOSH) program, pro-
selected on the basis of the needs completion of requisite profes- mulgation of the Resources Con-
of the deployment location sional training, they are recommis- servation and Recovery Act
hospital. sioned as Medical Commissioned (RCRA), and increased respon-

Augmentation of active USAF Officers. This provides the ANG a sibilities for medical unit
rmedical facilities under the tem- source of future physicians. readiness training in chemical war-
porary tours of active duty program Retention of physicians con- fare.
(TTAD) cpntinues to be a valuable tinues to be a problem within the The first all ANG Chemical War-
tool tothe active force and the Air regular Air Force and the Air Na- fare Medical Instructor Classwas
National Guard. Support and tional Guard. In conjunction with held at Brooks AFB, Texas in
assistance provided by ANG pro- the USAF, the ANG Medical Ser- August. Twenty-four ANG en-
fessionels continue to allow active vice is now participating in a new vironmental health technicians at-
duty facilities to maintain their program instituted by the USAF tended the course. Efforts are
mission capability, provide con- Surgeon General, Project Keep underway to realign ANG
tinued care for eligible Each Fligible IPerson (KEEP). The veterinary resources in accordance
beneficiaries and invaluable train- responsibility for retention of all with new congressional and
ing and experience for Air Guard health professionals is the duty of Department of Defense directives.
members. During FY 80 a total of each and every health profes- The Air Force Veterinary Corps
1,783 mandays were utilized by sional. was abolished in March and all
ANG professionals in support of Efforts are currently underway to veterinarians (active, ANG and
the prograrh. appoint a full-time ANG medical Reserve) transferred to the

The Air National Guard sup- recruiter. This should greatly Biomedical Sciences Corps.
ported the Cuban Refugee pro- enhance the recruitment of physi- The 135th.Tactical Clinic at Glenn

gram. Medical support necessary cians and medical personnel. L. Martin Airport, Baltimore,
for these people was provided at Medical materiel problems con- Maryland, is participating in'a test

Eglin-AFB, Florida. The problem tinue to plague the ANG medical of the Standardized Occupational

was greatly reduced when the service. The sometimes antiquated Health Program conducted by the

members of the 156th Tactical equipment in many facilities needs USAF Occupational Environmental

Clinic, Puerto Rico Air National to be replaced. As a result of fun- 'Health Laboratory. The 135th is

Guard, volunteered its service to ding availability, many innovative participating along with four active

Eglin. The unit was cited for its ex- and less costly ways of providing duty medical facilities and one

ceptional performance of 30 days medical support had to be found. reserve base.
while on temporary duty (TDY) at Utilization of active Air Force Due to numerous probti ris

Eglin. Their compassion for less medical supply and equipment ac- Air Force Unit Status and Identity

fortunate people was evident in the counts has enabled the ANG Report (UNITREP) had to be
outstanding manner in which they hospitals ad clinics to provide bet- delayed until October 1980. A test

provided medical support. Many ter and more timely support to report was processed in

other units have continued to pro- ANG units. Active Air Force September but proved less than

vide outstanding medical support Medical Equipment Repair Center successful. Future manning and

to local communities, health personnel have provided ANG training problems will be identified

screening projects of medical sup- medical facilities with much need- wi this reprt. Resource efrts
port for civil disturbances. ed equipment upgrading and can then bedivertedtthesea

Recruiting and retention of repair. This has enabled the ANG and help to provide a bttrphysicians and medical profes- to utilize equipment longer until prepared mobilization force

sionals continues to be of major necessary funding for replacement A change in the AeemI0

concern within the ANG medical can be legislated......... a"niflce ofiu~IfW
service. Many new initiatives have Increased recruiting efforts in programmed for Im .&#



S1 October 1980. This rec~n. The following Department of the Eletr Jf
ohangodpthe tatia Air Force awards wore earned by Squadron, C

t the needs of the Air National Guard units. ..... 1,rAtion 12t Tactici- -Fiilfttr

US Fe.T !,,,hnge w ill ad d a total t~l1~hTwM
134 officers and 134 airmen _ USAF Flight Safety Plaques. Flgt 11

tso the Air Evacuation Awrded for meitorious ise

etalists (UDLs) over achievement in mishap Hayw
f, y prevention; 109th Tactical Combat Communication

- Airlift Group, Schenectady, Group, Springfield, 0h.10.,
New York; 116th Tactical
Fighter Wing, Dobbins AFB,
Georgia, 154th Cor Lposite
Group, Hickham AFB, Hawaii; Pl ,tl

The Air Nt onal Guard completed 170th Air Refueling Group,
FY 80 with a Category "A" aircraft McGuire AFB, New Jersey; and .a
accident rate of 3.1 while flying 118th Tactical Fighter Group,
393252 hours. This reduction in ac- Fort Smith Arkansas; 191th Tactical .co..a. s.. e
cident rate was achieved while Fighter Interceptor Group, (TAC/RECCE)
continuing to expand realistic war- Selfridge ANGB, Michigan.
time training. ANG units expanded USAF Missile Safety Plaque. The primary mission of
the Deployed Operational Concept Awarded for outstanding TAC/RECCE units is to provid
,for Operational Readiness Inspec- achievement and contribu- timely intelligence to satisfy ttm*ti, During FY 80, deployment to quirements of tactical field Ch,1".Y 0,de~omet otrions to missile safety: 144th q

ANG permanent field training sites Fighter Interceptor Wing, manders.
was accomplished by the majority Fresno, California. The Air National Guard (ANG)
of the units receiving an Opera- - USAF Explosive Safety Plaque provided 57 percent of tht
tional Readiness Inspection. Awarded for outstanding force tactical reconriel

In 1980, the Office of Aerospace achievement and contribu- Fiscal Year 1980 (FYS
Safety established new safety tions to explosive safety: 123d ANG reconnalssano-
award named for former Director Consolidated Aircraft been designated a.
Maj. Gen. John J. Pesch. The Maintenance, Standiford, Ken- as well as being 0f th o
award consists of a trophy tucky. Wide Deployment Fo rce (WWDF)
presented annually to the unit(s) National Safety Council In FY '80 TA QECE u nite
judged to have demonstrated high Awards. Award of Honor: answered numerous active duty re-
standards of flight safety for a sus- 188th Tactical Fighter Group quests as well as providing J
ta.ed period. This year two -units, Fort Smith, Arkansas; 189th damage assessment for Hurricane
the 138th Tactical Fighter Group, Air Refueling Group, Little Allen and Titan missile disaster.
Tulsa, Oklahoma, and the 172th Rock AFB, Arkansas; 217th
Tactical Airlift Group, Jackson,
Mississippi, were presented

,trophies at the National Guard
Association convention. Both
-units have exceeded 100,000 hours
of flying without a class A mishap.

A U.S. Army and San Fernando Clinic am-
bulance from Panama City await the off-
loaing of five injured Chinese seamen from
an Air National Guard C-130 Hercules cargo

airoraft Te a en were burned when an
enineplddon the People's Rpbi
ot Chine .hl "n Hal R'T euicwa

Ii~m ~t 1*t ati~al Airlit Group, Merm-
phi , . an eircrew from the 139th
TA,$L oeh o. •



Aerospace Defense Forces 1..

-The ANG provided 60 percent of
the dedicated air defense forces
for the continental United States.
Ten units, flying F-4, F-101, and
F-106 aircraft, provide two aircraft
each and two units have an addi-
tional two aircraft on alert at
detached locations to provide
peacetime air sovereignty for the
continental United States.The
Hawaii Air National Guard provides
aircraft, ground radar, and crews to
operate the Hawaiian Air Defense
system and is responsible for the
entire air defense of Hawaii.

The ANG also has the only
dedicated electronic counter-
measures (ECM) flying unit in the
.United States Air Force. The unit,
flying the EB-57, supplied realistic
ECM training to air defense forces
in the continental United States,
Alaska and Iceland.

In June, the 154th Composite
Group of the Hawaiian ANG
deployed to Guam to exercise the
Guam air defense net and to obtain
ECM training from Guam based
B-52s. The unit then deployed to ed support for the Foward Air Con- ticipated in RED FLAG exercises
Japan for dissimilar air combat trol Course at Patrick AFB, Florida. with outstanding results. The per-
training with the Japanese Self ANG A-7 units provided continued sonnel and aircraft from four units;
Defense Force. rotation to Panama for defense of the 141st Air Refueling Wing, the

the canal in the event of hostilities 161st Air Refueling Group, the
Close Air Support and to support the 193rd Infantry 134th Air Refueling Group, and the

Air National Guard A-7 and A-10 Brigade. 151st Air Refueling Group
deployed to March AFB, California

units'.primary mission is to provide KC-135 Refueling for staging. In one month the four
close air support to Army ground Activities units combined to fly 100 percent
operations. The unique GAU-8, of tasked sorties and offloaded
30MM A-10 gun provides an effec- The thirteen KC-135 units primary more than 9.5 million pounds of
tive systbm against enemy armor. mission is to provide strategic fuel.
The A-10 is designed to operate refueling in support of Strategic
from marginally improved forward Air Command's Single Integrated Strategic Air Co
operating locations with minimum Operational Plan (SLOP). During FY
maintenance support. This 80, each unit provided aircraft and (AC) B o meioi...

capability enables it to respond crews to support. one continuous
rapidly to changing military line of SlOP alert. The alert crew Each yearSAC sponsors bombing
scenarios. The A-7 automatic and aircraft are capable of im- and navigation competition for all

weapons delivery system is lethal mediate response to short-term SAC assigned bomber and tanker

against ground personnel and enemy attack warnings, units as well as those of the United
equipment. ANG KC-135 units also support Kingdom. In the FY 80 compet,

During FY 80, ANG units provid- the European Tanker Task Force tion, the 157th Air Refueling

ed 50 percent of Ninth Air Force with two deployed aircraft and Group, the KC-135 unit at Peace
and 80 percent of Twelfth Air Force crews for all of FY 80. In addition, AFB, New Hampshire ANG, won.
requjirements for close air support units support numerous other the Tanker Navlgatio0nTroph an
and they continued to participat higher headquarters deployments finished a very close seon f= r
in RED FLAG and numbered Air and exercises. - h highlY prl ed 8avde r
Force exercises, units also provid- For the first time, ANG units par- i '



KC-135 from the 141st Air Refueling Wing at

Fairchild AFB, Washington refueling F4s
from Fargo, ND.

2

RF-4s from the 123d Tactical Recon-
naissance Wing Louisville Kentucky.

Aerospace Rescue and significantly improved during FY

Recovery Service (ARRS) 80 through the purchase of

The ARRS-gained ANG rescue specialized equipment and

clothing. Specific accomplish-
units at Suffolk County, New York ments follow for each of the six
and Moffett NAS, California provid- types of CEM activities.
ed real-time mission support to the
search and rescue mission. Utiliz- Base Communications
ing both the C-130 and the
HH-3E helicopters, the units were Fixed communications at ANG
credited with saving 53 persons bases usually are provided by a
from life and death situations. communications flight associated
They were also credited with 19 with the host flying unit. The multi-
persons found during Search and year improvements in telephone
Rescue (SAR) activities, and message services are largely

The 106th Aerospace Rescue completed. In general, base c0
and Recovery Group ARRG further munications at ANG bases ar.V-j
distinguished itself by having a adequate. Normally, the oquiiprni

C-130 Activities member selected ARRS is leased with only iternsuch as
Pararescueman of the Year. cryptographic and tctical equip

In FY 80, the Air Guard C-130s of ment being government furnished.
the tactical airlift force, in conjunc- Communications, Recent and planned efforts con-
tion with completion of their train- Electronics and centrate on finding ways to con-
ing requirements, flew support for Meteorology tinue adequate service while
ARNG and ANG unit training and reducing operating costs through
deployments. They were able to During FY 80, much was ac- economic analysis and com-
provide extensive assistance to ac- conus he an mpanigtcon- petitive bids.tiv frc reuirmets hrogh tinues for the Communication, .Part of the communications
tive force requirements through Electronics, and Meteorology fligh at each base is avala for
airlift support of the Arctic Dewline (CEM) units that make up 20 per- world wide tasking upon moblaf
sites, suppressing forest fires, cent of the ANG. These units con- ton; i e intan theylizn-
augmenting MAC transportation cet becme more esenito tion; in some instances they
needs in the United States and tinue to become more essential to tinue to support the deployed host
overseas, as well as providing the execution of national policy in flying unit. To train for this mis.semi-annual, rotational assistanc the event that the world situation Sion, they participate in numerousanual rtto te dictates a total or partial mobiliza- sn d some o s n r
and airift support to the Southern tion. In order to prepare for this CONUS and some overseas exer-
EC130 provided their singularly possibility, every opportunity i cises to Satisfy specific training

soughttrovidedheirasinulars needs.
unique mission to Department of sought to build combat readiness
Defense activities in exercise par- through more effective recruiting Electronic Installation
ticipation throughout the world. and training, equipment moder- qua

The conversion of the 135th Tac. nization, and organizational effi- (El) S uadrons -

tical Airlift Group, Baltimore, ciencies. As a result of more The nineteen ANG Electroni in.
Maryland to the C-130, removed the specific tasking of CEM units in stallation (El) squadron ...
ast C-7A from the ANG. major war plans, training standards 56,000 mandays totF ro t

are coming to be better focused accomplish enginoer Fn' rn-
and field exercises more realistic stallation projects the sc
and demanding, outstanding traininginthe -ro.

..The ability to survive a chemical. cess. These. units are' "" oc ai ;y
biogical-radiological attack was iprtant to .our naiona 4 ifen
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because they comprise fifty per- Combat Communications ANG combat omnin
cent of the Air Force's El capability Uits arees ly Of
to install and restore CEM facilities mergnie. th uits p
during combat. One unit, the 241st The fifty-four Air National Guard Comuniat ns to # st
El Squadron from Tennessee, was Combat Communications units are forest fires, floods nd l
the first ANG El squadron to about seventy percent of the The 252 Combat Comn
deploy to Europe under simulated capability of the total force. During Group in Wahington IV
combat conditions. Upon arrival, FY 80, contracts were awarded for ly challenged when they wp#01,
they were briefed on the tasks to new AN/TRC-97 tropospheric scat- ed with providing emgen y
be done, such as replacing ter wide band radios and mo fbe do e, s ch a repacin AN/SC-62tech icalcontol uits. munications for the er r
simulated destroyed radio anten- AN/TSC.62 technical control units. rescue of Mount St Helena
nas, and sent to work. Their ac- This equipment will be delivered in volcano victims.
complishments were impressive FY 81 and will provide The Virgin Islands receI4,f4.
and this first deployment was a sophisticated communications in first Air National Guard unit when
success. The National Guard a tactical theater. In addition, in. its 285 Combat CornmunItations
Bureau and the Air Force Com- itiatives were examined to further Flight was federally recognized on
munications Command will plan modernize these units with the 7 May 1980.
future exercises of this type to fur- transfer of more capable equip-
ther improve readiness. ment from the regular Air Force. TacticalA Cotrol

Manpower requirements are ex- tem (TAC)
Weather Units pected to remain nearly constant Syte.TA.

The ANG weather force remains as the new equipment replaces ob- By the end of FY 80, all but two of
constant at 39 flights and 1 solete items, some of which date the twenty-six ANG Tactical Air
squadron, however, there was a from the 1950s. Control System radar units, had
major change in the mission of Fourteen ANG units are organiz- converted to new AN/TP$43Ethese flights during FY 80. ed, equipped and trained to pro- three dimensional tactical radars.theviouslygallbuueightFflight vide Combat A4r Traffic Control for This state-of-the-art radar improves
Previously, all but eight flights bases in a tactical theater. Air Traf- the mission capability of the ANG
However, due to changing fic Controller training is especially with its higher operational readyHorlwver ruie tchai challenging for the part-time rate and increased control capabili-
Weather Service, part of the Guardsman. To help solve this pro- ty provided by the greater number

Military Airlift Command, tasked blem, the National Guard Bureau of control positions.
Mlibut ito of the 39 Weather and Air Force Communications A contract has been awarded
all but deo ith 39 fier Command have jointly sponsored a which will add fourteen ANITRC"97
units. During the FY 80 annual field concentrated program for ANG tropospheric scatter radios to fill a
traning.ofrin theeY unitsnsignifica unit annual field training. This pro- major portron of the shortages in
progress was achieved towards gram has improved training for the Air National Guard TACS units.
developing the capability to ade- controllers significantly during the The FY 80 budget required a
quatelyppo the aability missio past several years and FY 80 air reduction of 1,426 ANG military
quately support the Army mission, traffic controller training program and 128 air technician authoiza-
however, there continues to be a at Volk Field Training Site, Wiscon- tions. This reduction was com-
shortag9 of field equipment that is sin was exceptionaly effective and pleted on schedule and the people
to be provided by the Army. successful. were largely absorbed into other

The 144th Fighter Interceptor Wing "(the
"Golden Bears"), California Air National
Guard out flew and outgunned all com-
petitors# to win overall honors in the 1960
William Tell aerial shootout. Pictured Is the
F.106 Delta Dart. ' . .



u 1nt to fill vacancies, students on the principles of joint Chiefs Of Staff,
The readiness of ANG TACS celestial, inertial, radar, and radio Major/Command

units at the end of FY 80 was at an navigation. When not providing (JCS/MAJCOM) Exerdis
all time high. They demonstrated cadet training, the aircraft provides
thjVir capabilities when, for the first limited support airlift through the The ANG Participated in'-se &*,

time, ANG units completed the Military Airlift Command (MAC) jor exercises in FY 80 at a cost Of

eectronic interconnect to suc- $3.9 million in ANG military per-

ceasfully work with the E-3A Air- Tactical Deployments sonnel, and operations and,
borne Warning and Control System In FY 80, eight ANG fighter and maintenance (O&M) funds. Fort y -.

(AWACS).reconnaissance units deployed to five units deployed approximatelyreonassncAnisSeloedt 3,400pesnlinupotfthe

Aircraft Control And locations in Hawaii, Turkey, Ger- 3,4ferse l rtinfthesbeL
many, Guam, Japan, Norway, and exercises. Valuable training In
the United Kingdom. These deployment and weapon System

The ANG has four fixed Aircraft deployments were supported in employment was received by all
Control and Warning radar sites, part by ANG KC-135 aerial refuel- participating units.
two in Hawaii and two in Puerto ing units. In addition, portions of
Rico. These sites provide the radar 51 ANG communications units Readiness and Flying
and control capability for the air were deployed to Europe to sup- Hours
defense of Hawaii and Puerto Rico. port seven different exercises.
One of the two sites in Puerto Rico The ANG flying units closed FY 80

has yet to be modernized, however, Snowbird /Winter Basing with an unprecedented 98 percent

there has been progress towards Deployments combat ready status. This is
installing modern search and Snowbird/Winter Basing is a series primarily attributed to completion
height finder radars at the Nor- of limited two week winter of conversions to more modern air-
thwestern tip of Puerto Rico. In deployments of northern based Rat.
Hawaii, a proposal to automate the TAC-gained ANG units. These Rapid Deployment Force (RDF)
radar data in the Hawaii Air units need to deploy to southern tasking of ANG units, In addition to
Defense System is being reviewed bases to maintain weapons increasing mobility tasking, pro-
for technical feasibility and cost delivery readinesss during periods vides an ever increasing challenge.
effectiveness, when inclement weather restricts This challenge was met during FY

home station flying. Nine ANG tac- 80 as indicated by unit perfor-
T-43 Operations tical fighter and air support units mance in the increasingly realistic

The six Air National Guard T-43 air- deployed to Davis Monthan AFB, training and exercises during theyear.
craft completed the first full year Arizona; George AFB, California;
of operations at the two Air Na- Luke AFB Arizona; or Patrick AFB Outstanding resource manage-

ment was apparent as flying unitstional Guard operating locations in Florida in FY 80 for this training, flew 99.84 percent of the program-
FY 80. Scheduled through the
Military Airlift Command (MAC), Red Flag/Maple Flag med 393,296 flying hours.
the four District of Columbia ANG Exercises Training
T-43 aircraft located at Andrews RED FLAG and MAPLE FLAG are Training
AFB, Maryland provided over exercises conducted at Nellis The Office of Training serves as
seventy percent of the team travel AFB, Nevada and Cold Lake, The Natio Grd Burea
support airlift for the Air Force. In Canada respectively. These exer- the Na ona Guard Bureau (NGB)
the suppor airlift role, the T-43, a cises provided a realistic high- focal point for unit training a c .
miitar version of the Boeing 737, threat tactical environment for 21 tivt es. Training management
can carry 64 passengers from ANG flying units during FY 80. responsibilities range fron basic
coast-to-coast, operating out of Three Combat Communications military training through appoint.
both civilian and military airfields. Groups also supported RED FLAG ment to senior service schools.
Primary users have been Air Force operations in FY 80, and for the The Training office represents the
inspection teams an ff person- first time, four ANG KC-135 units NGB on the Air Staiff ae

nl and one ANG C-130 unit par- metrti) nd TrainpnsMae fr
the two Colorado ANG T-43 air- ticipated in RED FLAG. ment (RDTM). Itis resp f

raft at r Buckley ANG Base, Col- rated resource management In-
do, provide support to the Air cuding the a llocati of .Foc Academy airmanship pro- undergraduate flying tann

gm.Each aircraft is equ'ipped to quotas and follow-on fora flig
allow simultaneous instruction training.
and training to AF Academy The Office of Trai ni gl for,

mulates and& defends bsi re-
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quirerents for the on-going Academy (NCOA) provides an in Aircrew Familiarization, Basic/

readiness training requirements of academic and training environ- Technician Loadmaster, and Flight

the ANG. Through .the monitor, ment that will increase the non- Engineer Technician Cruise Con.

review, and allocation of training commissioned officers ability to trol. Since FY 71, the 133d Field

resources in the form of unit train- function as a supervisor, com- Training Flight has been identified

ing assemblies, annual training, municatQr, resource manager, and as a Mobile Training Team (MTT)

special training, school training, professional leader. Since incep- and aided in the timely training

bac military training and addi- tion 4,991 NCO's in the grades of needed to support those ANG

tio$al flying training periods, the technical sergeant and master units converting to the C-130 air-

offieinsures maximum benefit for sergeant have graduated from the craft. In FY 80, the 133d Field Train-

each training dollar expended. NCOA. ing Flight provided training for 80

AtG tralning policy as directed The mission of Academy of pilots and 1,337 airmen from the

by Department of Defense and Air Military Science (AMS) is to ANG, the United States Air Force

Forcesreviewedbythetraining prepare high calibre men and and Military Assistance

ofice, for the Director ANG, prior women mentally, morally, and Program.

tomplemntation at the unit level, physically to become commission-
The NG& Office of Training pro- ed officers in the ANG. The school The Multi-Media

vides guidance and stpport to the has helped 2,295 students achieve Training Branch
AMG chools Training Branch and commissions in the ANG. The Air National Guard Multi-

hMaryland A-7 Combat Crew Training Media Training Branch (ANGSC
along it nde. fBrn - Com Crw IMMTB), located at the Air National

i tMltary Eduaron Cernter h Guard Support Center, Andrews
ad .. oatox il The primary mission of the 162nd AFB, Maryland is responsible for

Tenne. a Tactical Fighter Group, Arizona all media and photographic assets
ANG, is to provide advanced flying in the ANG.

L.. training for pilot training graduates The Multi-Media Production
T ' assigned to A-7 units. They also Center (MMPC) located at Buckley

nAi Professional provide transition, conversion, and ANG Base, Aurora, Colorado is
Eucation Center (PME fighter weapons training for ANG responsible for development and

seAGrganization and active Air Force pilots assign- production of media training
hthconduct of ANG edto A-7 tactical ighter units. Dur- material for closed circuit televi-

'roM Edcation. it ing FY 80 a total of 83 pilots com- sion or slide/tape format concern-
stivtiointhe pleted flying training, while an ad- ing operation and maintenance of

pm~enofkit and values ditional 21 Pilots attended aircraft and weapons systems, pro-
fo fvic academic training at the 162nd cedures and training of supporting

r team. On Tac~cal Fighter Group. units, combat support, ancilliary
1 tANGPMEC training, documentation of federal/

t'tnh4 Combatrw Training state activations and/or deploy-
dedictedte wn School ments, exploitation of the accident

184th Tactical Fighter safey programs and other combat
.s unThiquely mpleted Group, readiness subjects.

oeoraizon Knsad cover During FY 80, the MMTB/MMPC
2. u n ItInow t roide s dn ed Y . h e completed the revisions to and or

hasres n t g fr adal P ang the production of 29 CCTV/AV pro-
grams. During FY 81, major em.
tPhsls will be placed on the

~ ~ ~ ~d evelopment and production of An-
tia~vig fr 14~pilts clilar Training programs. These

fighter ie c~to itl Program$ should be completed
4 o s and ready for, distribution by the

1*1d Fild Tra nd ofFY 81.
sonriel attended five two-week

w , be 13d FeldTraining Flight, St training courses sponsored by the
Pa u1, inneotaProvIies MMTR this year.
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breasing number of more Aviation Fuels and,
technically sophisticated weapons Eerg ManagementM
systems. Air Nat Guards

Air National Guard units Issued ticipated in *oer twent
Supply Policy Aind $Vete8" over five million barrels of aviation mobility exercise$ 8and

ANG weapons modernization con. fuel in support of federal and state ments, both stateside nd
tinued throughout FY 80 and com- directed missions. Ten units were during FY 80. These MMI an
mensurately the level of ANG par- selected to send fuels specialists deployments werredel
ticipatlon in the total force has to Tactical Air Command's school vide training n a reallstic oe
been stepped up. Spare parts and for training on Aerial Bulk Fuel vironment for United State
supplies funding to support this in. Delivery Systems and Air Transpor- Allied personnel. Deptoyed ,
crease has been sustained through table Hydrant Refueling Systems. units combined with teiiore404
budget planning and reprogramm. This training will enhance our port packages and ;operat*t
ing. Especially significant Is the in. capability to operate in a deployed against coordinated air an4lr

troduction of the ANG Into the condition. face threats. Operations werebin,,
Rapid Deployment Jo1nt Task Guard units continued to im- ed upon the deployed unfl4W
Force (RDJTF). prove their base fuel testing Designed Operations CapabIity

During this period, the ANG pro. capability. Several units opened (DOC). Primary emphasis was' p ao
gram for increased self sufficiency new labs while others began con- ed on providing alrcrew training n
in the aircraft engine overhaul pro. struction. Three units sent person- composite force tactics thus,
gram was expanded, requiring in- nel to the Air Force laboratory ploiting an environment consisting
creased supply and financial sup- course at Chanute Technical Train- ofi threats, targets, airspace, l
port. ANG units Included in this ing Center. mixed forces not normaly
program. have demonstrated The Air Directorate Energy Con. available in a local training effort.
significant savings in self suffi- servation Task Group was formed All deployments and redepIoy-
ciency costs versus depot and met for the first time to ments by ANG units were very
overhaul costs and reduction in establish the foundation for the satisfactorily accomplished.
second destination transportati.on ANG Energy Conservation Pro-
expenses. gram. The objective of the task Equipment Statistics

The ANG demonstrated its group is to formulate and provide The largest accountable equip-
outstanding supply support policy and guidance on matters ment record account in theiUnited
capabilities. For example, the concerning energy conservation. States Air Force is managed by the
180TFG Sulply Account, Ohio The Air Guard met the FY 80 Air National Guard (ANG). The
ANG was selected as the best in energy conservation goals for jet ANG is steadily converting to the-
the ANG for FY 80 In competition fuel and motor fuels. Jet fuel con- latest state of the art equipment
for the Outstanding Air Force Sup- sumption bettered the goal by and weapon systems. As a result of
ply Effectiveness Award In the three percent, while motor fuel this conversion process, the ANG
Satellite Supply Account category, consumption was on target. FY 80 total authorized equipment
and finished second in the Air
Force wide competition.

In summary, supply support dur-
Ing FY 80 continued to provide the
necessary supplies and equipment
keeping pace with the Increased
level of readiness.

1

AircrewS from the 138th Tactiol Fighter
Squadron, Oklahoma Air National Guard
takes to the keas from Howard AFB,
Panama during exercise BLACK FURY ill, a
joint training project designed to test the
defense of the Panama Canal.

2
A Hawaii Air National Guard F-4C Phantom
jet above the Waikiki skyline with Diamond
Head Crater In the beokg round. The jet
belonge t the 154th Composite Group,
selected for the Air Foroe Outta'nding Unit

A ward.



2 Vehicle Down-Sing"

The ANG, through comprehensive
reviews of actual vehicl ire-,
quirements, completed a large
number of vehicle down-sizings.
This program included changing
approximately one-half of our one-
half ton pickup authorizations to
the compact size. The total pro-
gram resulted in a savings of
$2,152,261. Additional savings will
result from less fuel consumption
and lower operations and
maintenance costs for the smaller
vehicles.

Vehicle Depot Program

The ANG vehicle depot repair pro-
gram for FY 80 completed eleven
special purpose vehicles at a cost
of $530,580. These vehicles inctud-

records and dollar value increased aircraft conversions. This program ed aircraft refuelers, aircraft tow
to 341,540 and $1.7 billion respec- not only eliminates almost all vehicles, and snow removal

tively. manual workload involved but also vehicles.

enhances ANG's capability to ac-
Redistribution of curately forecast its equiuppage Traffic Management
Equipment Excesses requirements in a timely manner.

During FY 80, the Air Nationalment redistribution program Management and Control Guard's Intransit Data Card (IDC)

managed by the ANG continues to of Equipment Assets response rates were better than~"all commands." The "all com-
prove cost effective. A total dollar The ANG CEMO has improved its oands" response Te was 85, per-
value of $3.1 million in serviceable management analysis of equip- cent, ANG 89 percent; and "all
excess equipment assets were ment accounts by "desk auditing" comandb" usable response rate
redistributed to help fill existing unit accounts to insure equipment was 84 percent, ANG 87 percent.
ANG shortages, authorizations are in line with ap- The Air Force standard is 75 per-

plicable tables of allowance. Cor- cent. Out of the 90 flying bases
Chemical Warfare Defense rective actions are taken as evaluated each month, 88 percent
Equipment (CWDE) necessary to insure equipment averaged adequate response/

The ANG received $1.9 million in assets are carried against valid aeraes.
CWDE funds for FY 80. These authorizations. This increased usable rates.

funds were distributed to units not management attention provides for Aerial Port Units
previously funded through past better control and utilization of in-fiscal year allocation. All ANG fly- use equipment assets. The manning of our 19 aerial port
ing and ground support units with units icreased from 89 Percent to
mobility committments have now Vehicle Inventory 94 percent during this year. Sevenof the 19 units are manned over 100
received funding to support a por- The ANG vehicle inventory con- percent. Over 1,057 personnel par
tion of their CWDE requirements. sists of 15,813 vehicle authoriza- ticipated in scheduled annual f
Assets will now be available at tions with 15,081 assets on hand training at Continental Unied
ANG units to support CWDE train- valued at $194,308,904. These States (CONUS) traegc .Uaeial
ing programs. assets include a near record ports off-shore locations andin

number of new vehicles received port of Jointiefs of ta
Improved Equipment during FY 80; 763 valued at 20 Support Of Joint Chiefs of St fForc "tn (JCS) exercises during FY 80. Th eForecasting million dollars. The ANG is current- results of Management Effec-'The ANG has developed a more ac- ly 93 percent equipped with sup- tiveness Inspections at five uriits
curate and efficient method to port vehicles and 97 percent equip- were: three excellents and two
determine equipment require- ped with mobility vehicles. This satisfactories.
menits to support its programmed equates to an overall equipage rate

of 95 percent.



Readiss -Supply Secretary of Defense (OSD) tion. However, t. O'
Our effort to support units in filling amounted to .7 million. Durgthe rSo review, a budget decision ina lowethanpriority aircraft spares re- was made which redued the pro. ratedtfingPVrA
quirements Is aain noteworthy g$lj n
even though our "Not Mission gram by $12.4 million in major cone inabtlfty to 4 t

struction. During the OMB review, projets prirn -Capable - Supply" rate of 6.2 per.
cent for FY 80 exceeded the 4.8 a second budget reduction ac, After the FYcounted for an additional loss of ben fully obigated tht 0percent for the previous period.Th icras t 62 eren cn e $19.3 million, also in major con- be a beokidg of consol~ n r,The increase to 6.2 percent can be stuto.Teerdton

struction. These reductions quirementain th lonrattributed to a change in reporting brought our major constrution gram totalin Ion Thl'
criteria. Although we have shown amount to $23.5 million. [ng amuntrsn i
anincrease,our rateis placed In congressional hearings, $6.0 deficiencies at ANG Intatiperspective when compared to the million was restored, bringing our in all 50 states, the DIstrt0Air Force overall rating for FY( 80 of m6.8 percent. FY 80 MCP to its present $36.0 umbia, Puerto Rico and tmillion, $29.5 million of it in major Islands.

construction.During FY 80, approximately Minor C
CIvi Engineering $24.0 million for 44 projects was Thre and one-half miomt

.*... .. . . .. obligated. Of this, about $19.7 ($,50 0 wa al
million for 33 projects was from projects in FY80.The

Militaxy Construction the FY 80 program and the re- FY 79 was $473,283, which reo d t
(P-321) mainder, $4.3 million and 11 items, in a total fund availabi ty for , for
The Air National Guard (ANG) came from FY 79. construction projects of $3,973,83.
Fiscal Year 1980 Military Construc- More accurate programming Of this $2,241,850 was oblidated.
tion Program (FY 80 MCP) provided techniques coupled with a
$36.0 million, made up of $29.5 favorable bidding climate have Maintenance and. 4 I
million for major construction, $3.0 reversed the FY 78 and FY 79-trend (P449)
million for planning and design, of project deferrals due to cost .P44r)

overrun. The cost savings due to Major maintenance and repair pro-and $3.5 million for minor con- ,

struction (P-341). The major con. excellent low bids has amounted jects are accomplished in this Pro-
struction p3ograTem jorn cn- to approximately $2.4 million, gram as well as minor constructin
struction program contains 47 in- which has allowed acceleration of projects costing up to $50,000

The FY 80 ANG MP as original- three projects from FY 81 to FY 80 each. The wide variety of proots
uTed to th Oc oP te with approved reprogramming, ac- include airfipid pavement r r

ly submitted to the Office of the projects, utility systems r
and all major building maintenance
and repair projects. Energy cor-
vation measures are emphasize in
all appropriate projects as are
security improvements and reduc
ed operating costs. For FY , a
total of $22.8 million for 1,20 pro
jects were awardd.

i !!I
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Operation and air operations fire protection: Chaplain
Maintenance (P448.02) TEAM SPIRIT 80 in the Republic of
Te aily operationKorea; GALLANT EAGLE 80 in

TeCalifornia; BOLD EAGLE in The Air Nattonal Guard (ANG)
maintenance of ANG base lorChaplain Service ontiued itspro-
fac ilities is accomplished through Florida; EMPIRE GLACIER 80 in fessional growth through the for-
operation and maintenance (O&M) New York and the month long mal courses at the USAF Chaplain
agreements between the federal Cuban Refugee coverage at La School, Maxwell AFB, Alabamago rm ents a n the states. eThe Crosse, W isconsin.
governmentIn FY 80, only one of the two and at the Chapel Manager School
federal state cost sharing ANG RED HORSE units, the 201st at Keesler AFB, Mississippi. I adagreements provide utilities, recur- Civil Engineering Flight, Fort In- dition, Chaplains of the ANG con-
ring facility maintenance, airport diantown Gap, Pennsylvania again tirue with on-going education pro-
use fees, custodial services, pest deployed the majority of their per- vided by their denominatons.
control and similiar services. The sonnel for training projects to the In June 1980, the first Army and
federal share of these costs during following locations: Los Angeles Air National Guard field orientation
FY 80 totaled $40.3 million. AFS, California, Ft Fisher AFS, for Chaplains and Chapel

North Carolina, and Jackson Bar- Managers was conducted at Volk
Prime BEEF and RED racks, Louisiana (ARNG) for essen- Field and at Fort McCoy, Wiscon-
HORSE Teams tial maintenance and repair pro- sin. This five day learning ex-

jects; Cold Lake CFB, Alberta penence was supported by the ArmyandDuring FY80, six ANG Prime BEEF Canada and Hill AFB, Utah in sup- ANG resources with Wisconsinteams deployed to Eglin AFB with supplemental airlift provided
Floridaport of priority air-to-ground range
Runway Repair) Training, projects. The 200th Civil Engineer- by Air Force Reserve in connection

In FY 80, 100 ANG Civil ing Squadron, Camp Perry, Ohio re- with Paid Redoubt 80 which was
Engineering teams deployed for mained at home station in FY 80 to conducted at Volk Field during the

undergo a Tactical Air Command same time. The 52 Chaplains andannual training withb53 (TAC) operational readiness in- Chapel Managers from the ANGdeployments to other ANG bases, spection (ORI). Their satisfactory were given ministry opportunities19 to Army National Guard (ARNG) rating was the first ever RED within the combat environment. Aninstallations, and 28 deployments HORSE satisfactory ORI rating. additional experience was provid.
to United States Air Force (USAF) ed the Chaplains when they werebases; this included deployments Real Estate called upon to visit within theto Alaska, Hawaii, and Panama. Cuban RefUgee compound at Fort

The deployments were designed At the end of FY 80, the ANG at 140 McCoy.to provide training not available at sites (civil airports, active Air Force Chaplains and Chapel Managershome station and enhance the bases, Naval Air Stations, and ANG continued to serve on Joint Chiefsmobility mission. The training pro- bases)controlled 37,158 acres. The of Staff exercises, unitjects, as well as the deployments land and improvement real proper- deployments and special tours notthemselves, were aimed at ty value was $793 million with a only to increase their readiness
developing and maintaining a replacement value of $2.6 billion, posture but to provide essentialhighly skilled, mobile military During FY 80, approximately 95 Chaplain ministries. The Chaplain
engineering force, capable of rapid percent of our sites mechanized ministry is needed in both the preresponse to tactical air warfare and their real property reporting, utiliz- and postmobilization periods.contingency operations worldwide. ing the Burroughs 1050 computer. With increased awareness of
A double benefit accrued to the Air An estimated target date of 30 commanders at all levels of the im-
Force and Air Guard from these September 1981 has been portance of people prografs, the
deployments: Readiness of the established for the remaining sites ANG Chaplain Service continues
Prime BEEF/RED HORSE units to become fully mechanized. Addi- to be an essential element in each
was markedly increased, and Air tionally, this fiscal year, Ricken- unit's development of those pro-Force and Air Guard priority pro- backer Air Guard Base, Ohio, con- grams.
jects were accomplished. The sisting of 4,099 acres and at a total
practice of USAF requirements value of $112 million was added in-
with a "composite team" con- to our real property inventory.
tinues, due to the availability of
volunteers for periods of 30 to 120days supported by USAF mandays.

Deployments were conducted to
Tyndall AFB Florida and the follow-
ing Joint Chiefs of Staff (JCS) exer-
cises to provide landing zone and
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Appendices
Appendix A Appendix B

Chiefs of the National Guard Bureau State Adjutants General
and Predecessor, Organizations

Alabama .............. Maj. Gen Henry H. Cobb, Jr.

Ohlef of Alaska ..............Maj. Gen. Conrad F. Nocrason

National Guard Bureau 1933.Present Arizona ................ Maj. Gen. John G. Smith, Jr.
Militia Bureau 1916-1933 Arkansas ................ Maj. Gen. James H. Jones

Division of Militia Affairs 1908.1916 California ....... Maj. Gen. Frank J. Schober, Jr. (CG)
Colorado ................ Brig. Gen. John L. Franc

Colonel Erasmus M. Weaver 1908-1911 Connecticut .............. Maj Gen. John F. Freund

Brigadier General Robert K. Evans 1911-1912 Delaware ................ Maj. Gen. Francis A. lanni

Major General Albert L. Mills 1912-1916 Dist. of Col ..... Maj. Gen. Cunningham C. Bryant (CG)
Major General William A. Mann 1916-1917 Florida ............... Maj. Gen. Kennedy C. Bullard

Major General Jessie Mcl. Carter 1917-1918 Georgia .................. Maj.Gen. Billy M. Jones

Brigadier General John W. Heavey Hawaii ........... Maj. Gen. Valentine A. Slefermann

(Acting) 1918-1919 Idaho ................. Maj. Gen. James S. Brooks

Major General Jessie Mcl. Carter 1919-1921 Illinois ................... Maj. Gen. John R. Phipps

Major General George C. Rickards 1921-1925 Indiana .................. Maj. Gen. Alfred F. Ahner

Major General Creed C. Hammond 1925-1929 Iowa ................... Maj. Gen. Roger W. Gilbert

Colonel Ernest R. Redmond (Acting) 1929-1929 Kansas .................... Maj. Gen. Ralph T.Tice

Major General William G. Everson 1929-1931 Kentucky ......... ...... Maj. Gen. Billy G. Wellman

Major General George E. Leach 1931-1935 Louisiana ............ Maj. Gen. O'Neil J. Daigle, Jr.

Colonel Herold J. Weller (Acting) 1935-1936 Maine.................... .Maj.Gen.PaulR.Day

Colonel John F. Williams (Acting) 1936-1936 Maryland .............. Maj. Gen. Warren D. Hodges

Major General Albert H. Blanding 1936-1940 Massachusetts .......... Maj. Gen. Vahan Vartanian

Major General John F. Williams 1940-1944 Michigan .............. Maj. Gen. John A. Johnston

Major General John F. Williams Minnesota .............. Maj. Gen. James G. Sibn

(Acting) 1944-1946 Mississippi ......... Maj. Gen. Cohen E. Robertson

Major General Butler B. Miltonberger 1946-1947 Missouri .............. Maj. Gen. Robert E. Buechler

Major General Kenneth F. Cramer 1947-1950 Montana ................ Maj. Gen. John J. Womack

Major General Raymond H. Fleming Nebraska .............. Maj. Gen. Edward -nder,

(Acting) 1950-1951 Nevada ................. Maj. Gen. Wlltrf. 0Ergel

Major General Raymond H. Fleming 1951-1953 New Hampshire ............ Maj. Gen. John Blatsos

Major General Earl T. Ricks (Acting) 1953-1953 New Jersey ... Maj. Gen. Wilfred C. Menard, Jr. (CotS)
Major General Edgar C. Erickson 1953-1959 New Mexico ............ Maj. Gen. Franklin E. Miles
Major General Winston P. Wilson New York ........ Maj. Gen. Vito J. Castellano (Cofs)

(Acting) 1959-1959 North Carolina..... .. Maj. Gen. William E. Ingram

Major General Donald W. McGowan 1959-1963 North Dakota ........... Maj. Gen. C. Emerson Mrry
Major General Winston P. Wilson 1983-1971 Ohio .................... Maj. Gen. JameSC. Clem
Major General Francis S. Greenlief 1971-1974 Oklahoma ............. Maj. Gen. Robert M. Morgan
Lieutenant General LaVern E. Weber 1974.Present Oregon .............. ... Maj. Gen. Richard A. Miller

Pennsylvania. ............ Maj. Gon. Richard M. Scott

Rhode island ....... MaJ. Gen. Leonard Hoe|n ~~

South Dakota........ . .MaJ. Con. D'IflL i

T e ne se .. . . . . . . j e ,



Texas ,Maj.Gen. Willie L.Scott South Dakota ............. Col. Edward P. Rowen

Utah ... Maj. Gen. MauriceL.VWatts Tennessee ,................ Col. illyFAldersonTexa ..................... Col l nM. S o il

Vermont .............. Maj. Gen. Reginald M. Cram Texas .. . Col.Vernon M,$oofld
Virginia ............. Maj.Gen.William J. McCaddin Utah.................. Col.VWayneH. Holt

Washington ............. Maj. Gen. Robert J. Collins Vermont ..aa............ .... Col. William C. Wilson

West Virginia ........ Maj. Gen. Robert L. Childers Virginia.....a ...a......Col. HoraceMann III

Wisconsin ....... a. Maj. Gen. Raymond A. Matera Washington Col..........a .ol Gerald A; Dines
Wyoming . ......... a#oa. .MajGenJamesL.Spence West Virginia ..... aa. & ColZane H. Summers

Virgin Islands .......... Col. Clifton B. Wingate Wisconsin .......... a. o . John M. Spaulding
W yoming ..... a .a.a.a ..a.a.a.a . Col. Robert E. Latta

Virgin Islands........a.a. .. .LTC Lionel A. Jackson

Appendix C
United States Property and Appendix D
Fiscal Officers

Military Personnel on Duty in the
National Guard Bureau

Alabama ...... a.a..... . LTC Max S Bowdoin
Alaska ................... Col. Edward M. Johnson
Arizona ................... Col. Simon C. Krevitsky Weber, LaVern E., Lieutenant General, ARNG, Chief,
Arkansas ......... ..... LTC Wallace B. Shaw National Guard Bureau
California .............. Col. Theodore M. Robinson Neitz, Robert H., Brigadier General, ANG, Special
Colorado ................ Col. Donald S. Hightower Assistant to the Chief, National Guard Bureau
Connecticut .................. Col. Richard V. Lugli Davis, Russell C., Colonel, ANG, Executive, Natiooal
Delaware ................ Col. Clarence E. Atkinson Guard Bureau
Dist. of Col; .a . ..a....... Col. Andrew D. Perkins Gray, Franklin M., Lieutenant Colonel, ARNG, Assis-
Florida ................... Col. George H. Moseley tant Executive, National Guard Bureau
Georgia ................... Col. George W. Roberts Christenson, Willard M., Colonel, USA, Chief, Office
Hawaii ..... o ....a.a......... Col Thomas S Ito of Human Resources
Idaho ....................... Col. Milton J. Hengel Edler, Anthony L., Lieutenant Colonel, USAF, Office
Illinois .................... Col. Thomas B. Bishop of Policy and Liaison
Indiana .............................. Col. Byron L. Dukes Florence, William E., Lieutenant Colonel, ARNG,
Iowa . ............... .......... Col. Franklin D. Peterson Office of Policy and Liaison
Kansas................... Col. Clayton H. Bowman Halus, Michael B., Lieutenant Colonel, USA, Chief,
Kentucky .......... ....... Col. Edward H. Milburn Organizational Effectiveness Branch, Office of
Louisiana ........... a..... Col. Edwin P. Roux Human Resources
Maine..................... Col. Richard D Sylvain Harrison, Joseph J., Jr., Lieutenant Colonel USA
Maryland ................... Col. James M. McFall Assistant for Property and Fiscal Affairs, Office of
Massachusetts ............ Col. Joseph M. Ambrose the Chief, National Guard Bureau
Michigan .... .............. Col. Arthur J. Ueberroth Jessup, Harold G., Major, ARNG, Office of Public
Minnesota ... .. aa..a.. Duane W. Kunde Affairs
Mississippi ............... Col. Robert M. Dent, Jr. Kelly, Ivan B., Captain, ANG, Office of Human
Missouri ................. Col. William E. Hasler Resources
Montana ......... a...... Col. Peter Tyanich Klar, Lawrence F., Major, USA, Offlceof Legal Advisor
Nebraska .................. Col. Harold S. Sherman Leader, Jason A., Major, USA, Office of Public Affairs
Nevada....... ... ..a. .Col. Willis L. Garretson Matthews, Thomas 0., Captain, USAF, Office of Lg
New Hampshire .............. Col. Russell J. Grady Advisor Leg
New Jersey .................a. Col. Edward F. Barth Pollard, Gordon K., Colonel, USA Assistant for Audits
New Mexico .............. Col. Antonio M. Martinez and Investigations, Office of the Chief, National
New York .............. .............. Col. Lloyd E. Haas Guard Bureau
North Carolina ................... Col. Earl B. Huie Pratt, Andrew C., Major, USAF, Office of Legal Advisor
North Dakota ................ Col. Raymond J. Bohn Ragan, James H., Major, USAF, Office of Public
Ohio ....................... Col. Thomas S. Farrell Affairs
Oklahoma ............... Col. James M. Bullock, Jr. Reynolds, George D., Aor, USA, Office of LOregon ..................... Col. HughB. Nelson Advisora
Pennsylvania ......... a.a.a.a. .Col. Richard H. Houser Stuckey, John D., Colonel, ARNG, Chief, Offtce of
Puerto Rico .. ........... .Col. Jose A. Canals-Vidal Policy and Liaison
Rhode Island a...a.a.a .... a. Cl. Lynwood F. Hoxsie Tudor, Donald M., Major, ARNG, Chief, Compliance
South Carolina ........ .. .Col. Catha L. Ridgeway, Jr. Review Branch, Office of Human Resources



Director, Army National Guard Gore, Thom" P., Colonl, ARNO, Ot(14*I o
Surgeon -L-

Greens, Patricia A., Major, ARNO, Pesa t W0
Walker, Emmelt H., Jr., Major General, ARNG, Haona, o A. L I No,

Director, Army National Guard Hakola, Jn A., Lotion & Readin ess Dision
Temple, Herbert R., Jr., Brigadier General, ARNG, & W.,Maon Ut

Deputy Director, Army National Guard Hall, James ., Major, SA, Logistc t0M

Vierra, Victor S., Colonel, USA, Executive, Army Hartmeyer, JamesT.,Major, USA, Logti
National Guard Heyman, Eugene F., Jr., Lieutenant OOoFiE

Tech, Larry L., Lieutenant Colonel, ARNG, Assistant Organization & Training Division
Executive, Army National Guard Hunter, Harry D., Lieutenant Colonel, .USAI,

Bower, David W., Major, USA, Administration Officer, Mobilization & Readiness Division
Army National Guard Ingleright, George A., Lieutenant Coonel USA,

Acree, Carl L., Colonel, ARNG, Chief Organization and Organization & Training Division
Training Division Johnson, Tom M., Major, USA, Comptroller 01v41on

Badger, Bill D., Lietenant Colonel, ARNG, Chief, Komorski Zenon A., SCM, USA, r ii &
Aviation Operations Branch, Aviation Division Training Division

Baird, Raymond P., Major, USA, Mobilization & Lafratte, Dianna M., Major, USA, LogisticsDi in1:
Readiness Division Laird, William R.,, Lieutenant Colonel, USA, P rp'el

Barnes, Charles W., Jr., Lieutenant Colonel, USA, Division
Organization & Training Division Lauer, Donald M., Major, USA, Organization & Trainlng

Bogard, Robert L., Major, USA, Organization & Division J
Training Division Lawson, Johnny B., MSG, USA, Logistic ... r on

Brandon, James B., Major, ARNG, Organization & Leinweber, Don L., Major, ARNG, Instlions

" Training Division Division

Brewer, Franklin L., Lieutenant Colonel, ARNG, Leister, Ancil D., Jr., Lieutenant Colonli IJ$A,

Mobilization & Readiness Division Logistics Division,

Bryan, Alan J., Major, ARNG, Manpower Division Lyle, Millard D., Lieutenant Clonel,9 ,

Buff, Max L., Colonel, USA, Chief, Manpower Division Mobilization & Readiness Division
Burkhead, Junior H., Colonel, ARNG, Chief, Mackert, William C., Colonel, ARNG, Chief Lo gisfcs

Mobilization & Readiness Division Division

Caldarone, Rosindo E., Jr., Lieutenant Colonel, Meyer, Henry W., Jr., Captain, USA, Logistics Division
ARNG, Chief Material Branch, Logistics Division Moore, Albert F., Lieutenant Colonel, ARNG Per-A N ,C ifM traBrnh Loitc Diiinsonnel Division ,:-

Carpenter, Donald B., Lieutenant Colonel, ARNG, Moral, Edward C, Lieunant ColooentUA,Logistics Division MOra Ezard C& rieu Dna toon el,: " USA,/: ...:
Chessnoe, John M., Major, USA, Logistics Division Organization & Training Division
Chipps, James D., Major, USA, Logistics Division O'Connell, Robert J., Lieutenant Colone, 'ARNG,
Copt, J a H., Liueaoore, USA, LogisticOrganization & Training Division
CoL'pton, Otha H., Lieutenant ColoneDi USA, Palumbo, Lewis A., Major, USA, Personnel DivisionLogistics DivisionPatroGroW.MaoUA esnfD1'in

Coverdale, Charles E. Jr., Lieutenant Colonel, ARNG, Patterson, Gordon W., Major, USA, Peonel AlNLogistics Division Perkins, Gordon R., Lieutenant Colonel, APRN,,Per-
Danils ohnsone, Usonnel Division

Daniels, John R., Colonel, USA, Chief, office of the Phllbrlck, John C., Lieutenant Colonel, ARNGLI COp
Army Surgeon troller Division .O

Devlin, Barbara, Major, USA, Logistics Division tro..er Division

DilIworth, Robert L., Colonel, USA, Chief, Comptroller Propp, Carl R., Lieutenant Colonel, USA, n
Division Division

Division Raiford, John A., III, Major, USA, Logiltics Divis 6Ut

Duckworth, Charles H., Lieutenant ColonelRandle, Jimmie L, Jr., MSG, USA, Logistics vi
Personnel Division Runde, Roy ,,, MSe , USA , Aio

Duffy, George G., Lieutenant Colonel, USA, Manpower Runken, Roy ,Lieutenant Colnel, ARGA
Division Rushforth, Drward M., Major, USA, Ply)-

Edmonson, Joseph E., CW2, USA, Office of the Army sion D...ard M., Personn 4

Surgeon
Futamase, Atsushi, Lieutenant ColOnel, USA, Comp- St.0Pere, Robert &., Major, USA,

troller Division Sanders, Daie M., SFC, USA, M ' b:
Gbtioto, joseph, Lieutenant Colonel, ARNG, Man-,R i .n utviint

Gauze, James E., Lieutenant Colonel, LiU SA, Aviation so'e ivision* L

Division 8ap oit A. MioUALq&*



* n,, Daniel H., Lieutenant Colonel, USA, Bunting, Alfred P., Colonel, ANG, G 4

~Mobillization & Readiness Division and Personnel Division 4

George A., Lieutenant Colonel, USA Logistics Burkett, Theodore J., Colonel, USAF, Chef
z Division icationsElectronic and Meteorology, Po,

" ntions and Readiness Divisio
#quler, Michael J., Major, ARNG, Mobilization & R D

Readiness Division Carter, Ronald K., Major, USAR, Logistics QISl
Thoma, James M., Lieutenant Colonel, USA, Person Chrisjohn, Robert G., Lieutenant Colonel, ANG, i

nielf DivisionC Office of Training
Van Fleet, Frank C., Lieutenant Colonel, ARNG, Clark, John W., Lieutenant Colonel, USAF, Logjstj0

Organization & Training Division Division
Wallace, Raymond R., Major, ARNG, Logistics Divi- Coker, Artis B., Lieutenant Colonel, USAF_, Logistis

sion Division
Ward, William E., Lieutenant Colonel, USA, Personnel Cronan, William C., Lieutenant Colonel, USAF, Man-
i Division power and Personnel Division

Welborn, Larry D., Major, USA, Logistics Division Cunningham, Joseph D., Major; ANG, Plans, Opera-
Wheelock, Eddie D., Lieutenant Colonel, USA, Person- tions and Readiness Division

nel Division Curran, James E., Jr., Major, USAF, Office of'Training
Wiggins, Harry R., Lieutenant Colonel, USA, Logistics Daft, Roger, Captain, USAF, Office of the Air Surgeon

Division Dedona, Daniel B., Major, USAF, Manpower andi Per-
Willson, Michael P., Major, USA, Logistics Division sonnel Division
Wilson, Winfield S., Major, USA, Logistics Division Downer, Ronald E., Lieutenant Colonel, USAF, Lo rgiaw
Windsor, James A., Colonel, USA, Chief, Personnel tics Division

Division Fell, James R., Captain, USAF, Logistics Division
Woodruff, John W., Major, ARNG, Installations Divi- Festerman, Gary T., Major, USAF, Logistics Divson

sion Fisher, John A., Captain, USAF, Comptroller Di ' lolon
FowbIle, Ralph E., Major, ANG, Logistics Divisi

Director, Air National Guard Gallimore, George R., Major, USAF, Co
Division

Gatto, Francis R., Lieutenant Colonel, USAF, Programs
Guice, John T., Major General, ANG, Director, Air Branch, Comptroller Division

National Guard Gerken, Thomas, Lieutenant Colonel, ISAF, Plans,Conaway, John B., Brigadier General, ANG, Deputy Operations and Readiness Division
Director Air National Guard Glessner, Donald G., Major, USAF, Manpower and Per.

Daley, Terrence P., Colonel, ANG, Assistant to the sonnel Division
Director and Deputy Director, Air National Guard Golsby, Robert, Major, USAF, Logistics Division

Denman,Harold R., Lieutenant Colonel, ANG, Guetig, Donald A., Major, USAF, Plans, Operations
Executive, Air National Guard and Readiness Division

Shoemaker, Sidney L., Major, USAF, Protocol Officer, Guggolz, Allen D., Lieutenant Colonel, USAF, Chief,
Office of the Director, Air National Guard Civil Engineering Support Division

Hoadley, Wiliam F., Major, USAF, Office of the Direc- Gustafson, Charles R., Lieutenant Colonel, .AF.,
tor, Air National Guard Chief, Plans and Flying Hours Branch, Plans, Opera-

Alexander, Lynn E., CMS, ANG, Senior Enlisted tions and Readiness Division
Advisor Halt, Charles 1., Lieutenant Colonel, USAF, LogisticsAllen, Richard N., Lieutenant Colonel, ANG, Plans, Division
Operations and Readiness Division Harland, Bernard S., Major, USAF Comptroller iv

Alston, Warner L., Captain, USAF, Civil Engineering ision
Division Harris, Richard C., Colonel, USAF, Chief, PrRalseiroManuel, Captain, ANG, Comptroller Division Branch, Comptroller Division

Bloomer, Dennis W., Lieutenant Colonel, ANG, Haskell, Paul F., Captain, ANG, Logistics Qi
Logistics Division H

Bobick, James C., Lieutenant Colonel, USAF, Comp- Higgins, R. Clark, Major, ANG, Logetics i i
troller Division Hindman, John F., Major, ANG, Log sti s-i0t

Branch, George H., Major, ANG, Plans, Operations Immel, Allen E., L oeutenant Colonel, $ ion
and Readiness Division Plans and Programs, Civil Engin ; n U ,iRr ne, irkis.Mn= ajor, ANG, Plans Operations and Kronk, Herbert I, 'Iii-

i--- ...... •Operations and Readiness Dlvisi 'Ivky .Robert 0., Lieutenant Colonel, USAF, Plans, LacrFly-. LiueatClnl NeOperations and Readiness Division Land rsoneloy Division

- - -'.4'iI4I.'444ll#,l,
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Lesly, Harry M, Major, ANG, Office of Training Ap e d ,
'Little, Carl S., Captain, USAF, Plans, Operations and d A L -

Readiness Division "Trophiles and Aad
Little, Harrell W, Major, USAF, Civil Engineering NaoatGur
Long, Richard W., Lieutenant Colonel, ANG, Logistics

Division The Army National Quard Supeior nitAwt
Mann, Ernest D., Jr., Major, USAF, Logistics Division certificate award is presented annually by -'OftibN
Martin, Rufus G., Lieutenant Colonel, ANG, Manpower tional Guard to Army National Guard un t , at the

and Personnel Division company battery, troop or detachment level,
Meshell, Raymond E., Major, ANG, Plans, Operations have demonstrated a high degree of performand

and Readiness Division have been rated "Superior" for the previous
Montplaisir, David H., Colonel, ANG, Special Assistant year. Units are required to attain establish

to the Deputy Director, Air National Guard ment of the Army minimum sandards 11h , th
Orellana, William B., Major, USAF, Plans, Operations measurable areas of personnel strengtha ft MO

and Readiness Division qualification, training progression and satisf
Pate, George W., Colonel, USAF, Deputy Chief, Office performance during the Annual General Inspetion'

of the Air Surgeon
Patrick, Jay W., Major, USAF, ANG, Logistics Division Eisenhower Trophy. This trophy, named in honor of
Pezzullo, Aichard E., Lieutenant Colonel, ANG, Civil General Dwight D. Eisenhower, is a boec i

Engineering Division manently on display in the National Guard As|cla,Engin erin Div siontion M em orial In W ash I ngton,, DC. Identicl C' a
Richwine, Barton W., Jr., Major, USAF, Logistics Div. twon eal iahto C.Itnti cusrawarded each year to the outstanding company-slze
Roberson, Russell L., Colonel, USAF, Chief, Logistics unit in each state, the District of Columbia, the Co m-

-Division monwealth of Puerto Rico and the Virgin islands. The
Sams, James H., Colonel, ANG, Chief, Civil Engineer- trophies are rotated annually within each state with

ing Division the winners receiving one-half scale replicas for per.
Sawhill, Robert P., Jr., Colonel, USAF, Chief, Office of manent retention. Names of the winnling units ae

Aerospace Safety also Inscribed on a parchment folio in the National
Schantz, Bruce M., Lieutenant Colonel, ANG, Plans, Guard Association Memorial Announcement of wlin-

Operations and Readiness Division ing units is made annually In NGB Official Bulltns.
Schmeider, John A., Major, ANG, Plans, Operations

and Readiess Division The National Guard Award for Efficienc:y in
Schreiber, Charles G., Colonel, USAF, Chief, Comp- Maintenance. The National Guard Bureau Award for

troller Division Efficiency in Maintenance is awarded to the Army Na-
Shelton, Douglas C., Major, ANG, Manpower and Per- tional Guard company-size unit in each state that

sonnel Division achieves the highest degree of efficiency during the
Sluis, James K., Major, USAF, Plans, Operations and fiscal year in maintenance of material and

Readiness Division maintenance management. National Guard' Buru,
Stevens, Michael C., Lieutenant Colonel, USAF, certificate award is issued by the Chief, Natioal

Plans, Qperations and Readiess Division Guard Bureau to the respective State Adjutant

Sturn, William A., Major, ANG, Manpower and Person- General for presentation to the winning unit at a

nel Division suitable ceremony during the Annual Training ruod

Tollefson, Harold R., Major, ANG, Comptroller Division following the inspection.

Vance, Jane H., Major, USAF, Comptroller Division The Erickson Trophy. This trophy Is named for Major

Wagner, Robert K., Colonel, USAF, Chief, Plans, Oper- General Edgar C. Erickson who served as Chief

ations and Readiness Division National Guard Bureau from 1953 to 1959. It isaward-

Walsh, Thomas M., Major, ANG, Civil Engineering ed annually to the distinguished graduate of e :
Division the Officer Candidate courses and the U.S. AM yA

Weaver, James D., Colonel, USAF, Chief, Office of the tillery and Missile School and th dti
graduate of each of the State Officer Ca

Air Surgeon Schools. The original Erickson Trophy, a repti
Wherley, David F., Jr., Major, ANG, Office of Aerospace "Sons of Liberty" bowl made by Paul

Safety manently displayed in the Milton A. e
Williams, John M., Lieutenant Colonel, ANG, Man- at the National Guard.Ascalf t

power and Personnel Division ington, D.C. Each d~.tinguished -

Wilson, Calvin J1., Major, USA F, Manpower and Person- smaler ,g a nt of =:tI ~A d-~
nel Divisionnmeofte |le'

Yakovich, Jack A., Captain, ANG, Office of Training prhetdisplaye w :t!te riinl



Asoclation of the United States Army Award. This to stimulate excellence among authorized Army and
award consists of a plaque awarded to the graduate of civilian enterprise newspapers and news gi.
each State Officer Candidate School who the Army radio and television programs. Wiriyt of
demonstrates the highest standards of leadership the above are announced annually In NGB offfblai
while participating in the program. Leadership criteria bulletins.
for this award are established by each school. The pla-
ques are provided by the Association of the United Department of Defense Thomas Jefferson Aw d
States Army. Contest. First place winners in the various servic

Armor Leadership Award. The Armor Leadership media contests compete at Department of Defense
Awar Islauei awardThe n aashi level. Statuettes of Thomas Jefferson are presented
Award is a plaque awarded on an annual basis by the to the winning activities and to the individual who
Commander, U.S. Army Training & Doctrine Com- contributed the most toward each winning entry.
mand, to outstanding Army National Guard tank con-
panies, armored cavalry troops and similar sized units National Guard Association Trophy, Pershng Tro"phy
of armor designation. The plaque is rotated within and National Guard (State) Trophy. These awards are
each state until all the inscription spaces provided presented as a result of annual markmanship
thereon are filled with the unit designations of the an- qualification competition with assigned individual
nual winners. weapons based on the highest figure of merit attained

The Milton A. Reckord, Outstanding Battalion/ by Army National Guard units. The National Guard
Squadron Award. The award is named in honor of Ma- Association Trophy Is awarded annually to the unit at-
jor General Milton A. Reckord, and the most taining the highest figure of merit of all competing
prestigious award within the Army National Guard. teams. The Pershing Trophy is awarded annually to
The award is a rotating trophy presented each year to the unit attaining the highest figure of merit in each
the outstanding battalion/squadron in each Army. Army Area. The National Guard (state) Trophy is
Readiness Region (ARR). It is presented at the awarded annually to the unit attaining the highest
NGAUS General Conference. The original trophy re- figure of merit In each state. Winners of the above

mais I te cstdy f te innngbattalion for one trophies are published annually In National Guardmains in the custody of the winning Bureauofficalfbuletins
year or until called for by the NGAUS. The designation Bureau official bulletins.
of the winning battalion is engraved on the trophy and Chief, National Guard Bureau Annual Indoor Rifle nd
a replica of the trophy will be presented to the bat- Pito tonamentaro an Aar MRksman-
talion for permanent possession. Pistol Tournament Trophies and Awd Masman

ship competition for these trophies and awards is
National Rifle Association (NRA) Tournament Trophy conducted In three separate indoor .22 caliber rifle
and Awards. The NRA Tournament is conducted and pistol postal matches. The matches are spon.
under the overall direction of the State Adjutant sored jointly by Chief, National Guard Bureau and the
General utilizing NRA rules. In 1974 the NRA Tourna- National Rifle Association of America and consist of
ment was changed. As a way of exposing a larger Individual Match, Unit (company level) Team Match
number of potential Guardsmen to the shooting pro- and Battalion (or equivalent level) Team Match with
gram, team entries now consist of two Guardsmen each weapon. The winning unit team receives the
and two teenage civilians who are potential members trophy plaque which Is rotated annually to subse-
of the Guard. The NRA Trophy is awarded annually to quent team winners. The name of winning units are
the NG team attaining the highest score and an- permanently Inscribed on the plaques. The complete
nouncement of the winners is made annually in the list of winners Is published In NGB official bulletins.
NGB official bulletins.

Francis S. Greenllef Award for Excelence In ARNGItschner Award. This award is presented to the most Aviation. This award is presented in the -name of
outstanding Army National Guard Engineer Company. former Chief, National Guard Bureau, Major Geeral
The intent of the award, named after former Chief of Francis S. Greenlief. A plaque is presented to award
Engineers, LTG Emerson C. ltschner, is to promote winners who may be either civilian or military assign.
leadership in junior engineer officers and to foster ed to any agency within the Department f Detrise.
esprit" In company size engineer units. The award The purpose of the award is to give special recogni.was first presented in 1974. tion for contributions of outstandng significace to

ARNG Aviation.
Keith L. Ware Awards for Excellence in Newspapers,
Radio and Television. The annual Army awards are The Colonel James B. rnPublic i A An

namedin memory of Major General Keith L. Ware, award for excellence in the area of informatio !#ctl vi-
former Chief of Information, Department of the Army, ty, the Colonel James B. Deeribln cAfir wr
who was killed in Vietnam in 1968 while commanding established In 1978. Each year the to)p Publi Affairs
the 1st Infantry Division. The purpose of the award is Detachment will receive the aadt eonz hi

" wardt¢ | s h71



achievements. Personnel strength, MOS qualifica- ANG Di tinguished CEM Unit 9IqV *W..,t
.tion, training, equipment status, professional pro- distinctive plaques are awarded by th
ducts, and past performance are the criteria upon Association eachyeatrfoe to the rinn
which the evaluations are made. The best units are one to the most outstanding weather unit, and on
those selected for training exercises with the active the most outstanding 0ommuniation f
forces. The first winner was the 29th Public Affairs port).
Detachment, Maryland Army National Guard. In addi- Runnerup C&E Unit - 169th Aircraft C|nU i
tion, individuals and units making other outstanding Warning Squadron, Hawaii Air National Guard(
contributions to the National Guard in the area of Outstanding Weather Flight 131st Weather Flght,
public affairs, will also be eligible to receive the Massachusetts Air National Guard 1 , I ,".
award. Outstanding Communications Flight 138th Qom

munications Flight, Oklahoma Air National GuaM
The Walter T. Kerwin Readiness Award. The Walter T. Outstanding Combat Communications Unif -1
Kerwin Award is established in honor of General Combat Communications Group, Cal ifornia AW" N
Walter T. Kerwin. It is awarded to the most outstan- tional Guard
ding Army National Guard unit selected from the
Milton A. Reckord Award winners for the previous Air Force Association Outstanding Unit TrophyThis
years training period. trophy is awarded yearly on a rotating basis to tft

most outstanding Air National Guard flying groiup
(winner of the Spaatz Trophy). The trophy Is a ltge

Air National Guard bowl upon which is engraved the name of each wirnn-
ing unit. The 152d Tactical Reconnaissance Group,
Nevada.

Spaatz Trophy. This trophy, named for General Carl N
Spaatz, former Chief of Staff of the United States Air Winston P. Wilson Trophy. This trphy is for
Force, is awarded by the National Guard Association
each year to the most outstanding Air National Guard Major General Winston P. Wilson, former Chief, Na-

flyig goup It emans n pemannt ossesio of tional Guard Bureau. This trophy Is a large silver urn,flying group. It remains in permanent possession of surmounted by an American Eagle and engravedwit

the winning unit. Units are judged on the basis of their the inscription: "The Winston P. Wilson Troh,
tactical, technical, administrative, logistical efficien- Pe. Wilsn

awarded to the most operationally ready jet-engine
cy, aircrew readiness, readiness of other than aircrew equipped fighterlreconnaissancegroup." FY80wIn-
personnel, operational readiness of aircraft and flying ner is the 122nd Tactical Reconnaissnce Group,
safety program. The trophy is a large silver globe on a Nevada.
silver base. The FY 80 recipient is the 157th Air
Refueling Group, New Hampshire Air National Guard. William W. Spruance Safety Award. In Decembrg5,

the National Guard Bureau announced the establish-
ANG Distinguished Flying Unit Plaques. These pla- ment of the William W. Spruance Safety Award, nam-
ques are awarded by the National Guard Association Dwr' rard)
each year to the next five flying groups adjudged most ied in honOrW. OfspDelaware'sdformer AssistGeneral (Adjiutant
operationally ready in Spaatz Trophy competition: General for Air, Delaware Air National Guard. Air Na-

165th Tactical Airlift Group, Georgia Air National tional Guard units'throughout the nation compete for
Guard " this award which is presented annually to the unit

114th Tactical Fighter Group, South Dakota Air Na- which is judged to have contributed most signifiant-
tional Guard ly toward accident prevention. The first

117th Tactical Reconnaissance Wing, Alabama Air presented at the 98th General Conference of _te Na-
National Guard tional Guard Association of the United States. The, FY

123rd Tactical Reconnaisance Wing, Kentucky Air 80 winner Is the 109th TacticalAirlift Group, New York
National Guard Air National Guard.

104th Tactical Fighter Group, Massachusetts Air
National Guard Earl T. Ricks Memorial Trophy. The Ricks Trophy Is
Communications and ti ~ Trophy. This large awarded by the Air Force Association to th Moal

comuictin ad hmrnisTrph.Ths are outstanding Air National Guard aircrew Th slci

silver globe, mounted on a sliver base, is awarded by
the National Guard Association each year to the C&E is based on the most significant achievementby an
unit adjudged most operationaly ready. The trophy is airrew or aircrew member coping wtha I

er treanedytheinnn nemergency during the year. The rophyilat

winner is the 108th Tactical Control Flight, New York replica of the Wsigo ouete* '

Air Natioal Guard.a bronze Jet airplane ona ii-as4
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- Lieutenants I~'n-

w~nmg unit and aircrew. Lieutenants James S. McEn-
th and William R. Kennedy from the 158th Defense

tmlvaluation Group were the FY 80 recipients.

tstanding ANG Airmen of the Year. Six Air National
Guard airmen are selected and nominated each year
to Headquarters, United States Air Force to compete
for designation as Outstanding Airman of the Year
Award sponsored by the Air Force Association. Air
National Guard recipients were Senior Master
Srgeant Donald M. Idleman, West Virginia; Master
Srgeant David L. Snavley, Michigan; Technical
Sergant William R. Bates, Colorado; Staff Sergeant
Davy L. Meister, Pennsylvania; Airman First Class
Mary V. Dyer, Maine; and Airman First Class Napua N.
Sugai.

2
Hughes Trophy. The 147th Fighter Interceptor Group,
Ellington AFB, Texas was the Air National Guard
nominee for the Hughes Trophy Competition. The
147th Fighter Interceptor Group lost the close com-
petition to the 49th Fighter Interceptor Squadron for
the honor of the Hughes Trophy for 1979.

The Colonel James B. Deerin Public Affairs Award. An
award for excellence in the area of information activi-
ty, the Colonel James B. Deerin Public Affairs Award
established in 1978. Each year the top Public Affairs
Detachment will receive the award to recognize their
achievements. Personnel strength, MOS qualifica-
tion, training, equipment status, professional pro-
ducts, and past performance are the criteria upon
which the evaluatons are made. The best units are 3
those selected for training exercises with the active-
forces. The first winner was the 29th Public Affairs
Detachment, Maryland Army National Guard. In addi-
tion, individuals and units making other outstanding
contributions to the National Guard in the area of
public affairs, will also be eligible to receive the
award.

1

A Member of the Southern Command Aerial
Demonstration Team is Dropped Over
Quito, Ecuador by a C-130 of the 143d Tac-
tical Airlift Group, Rhode Island Air National
Guard, 3 December 1980.

2
1st Lt John Dufort, 143d Tactical Airlift
Group Pilot, Rhode Island Air National
Guard, During a Volant Oak Mission.

3
As visitors look into the bay of a C-7A
Caribou, Rhode Island Guardsmen prepare
for take off and an airdrop. The event occur-red during a weekend open house of Comn-

~Forces) and Co A, 2d Special Forces Bn,
19th Special Forces Gp. Aircraft was pro vd-
ed by ,the 1 35th Tactical Air Group,
Maryland Air Guard.
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Appendix F

Table 1. r .

Army National Guard Obligations ...

Fiscal Year 1980 (All Appropriations)

Operation, and g ,*
Grand Total National Guard Maintenance, Army C

All Personnel, Army National Guard _
Army National Guard 1980 Appropriations 2192060 2192086 21

Grand Total 1,801,631,035.35 920505,879.99 61,940,972.62 19,184,f 1Z5+

State Obligation Total 1,117,128,289.46 292,549,630.76 805,394,475.95 19,$841t2., '75

Alabama 43,712,956.66 13,926,583.20 27,621,703.42 .... $i "u

Alaska 13,697,213.72 2,363,881.56 11,253,893.02 7910V
Arizona 12,487,816.60 3,159,888.91 9,186,338.08 12148-7*60
Arkansas 24,739,197.22 7,378,959.46 17,289,759.02 71
California 72,932,572.35 13,818,312.71 58,869,580.78 2j .$
Colorado 10,509,686.75 2,304,888.95 8,204,797.80 0 -
-Connecticut 19,610,584.80 4,382,829.77 14,304,389.65 9230,*%5.U
Delaware 8,705,865.10 1,616,588.72 7,089,276.38 0
District of Columbia 6,162,144.90 1,802,045.86 4,353,969.04 61I00.0
Florida 23,986,480.30 7,156,452.86 15,696,032.68 1 1330994176
Georgia 31,040,856.94 7,416,261.01 23,624,595.93
Hawaii 12,592,268.30 2,797,834.22 9,780,400.83
Idaho 13,019,906.38 2,516,050.66 10,484,655.72 1921OW400
Illinois 20,022,086.36 5,233,355.11 14,788,731.25 0 -
Indiana 24,8.29,144.63 8,203,938.93 16,621,129.50 4r76.20
Iowa 17,842,754.18 4,307,325.24 13,517,978.94 17,45.00
Kansas 17,236,679.07 3,884,252.92 13,277,477.69 740948,4
Kentucky 16,274,631.13 4,620,489.25 11,113,099.02" 531042.6
Louisiana 24,048,192.73 5,827,965.69 16,801,788.12 1 4181446.92
Maine 10,123,549.72 2,550,064.88 7,481,013.65 2v71l19
Maryland 18,327,579.45 4,231.586.06 14,045,693.39 50,1300
Massachusetts 27,653,674.36 8,523,070.49 19,035,549.50 9I64-37

Michigan 30,380,816.74 7,946,162.64 21,757,150.88 683,503.22

Minnesbta 24,094,697.11 6,442,803.85 17,645,232.62 ,1660- 4

Mississippi 45,851,611.25 10,623,571.05 33,620,226.19 1,6 1
Missouri 27,333,060.62 6,662,182.38 20,648,028.24 2.

Montana 9,139,872.55 1,833,641.67 7,232,035.88

Nebraska 12,082,73680 2,976,630.90 9,800,93690 A

Nevada 5,366,350.80 .898,024.93 4,4 8 325-87
New Hampshire 6,395,470.42 1,539,765.41 4$822,556.01

New Jersey 30,817876.05 7,868,597.86 22,606,180.8 -344 1#i

New MexIco 10,781,840.58 3,249,446.9 704400362.22 9 2 Q 44 1

New York 47,235,887.98 11,642,844.93 4 36f441141104

North Carolina 29,387,582.93 8,762,511.30 1,J741453.66

North Dakota 8,887,340-97 2,294,405.48 .0156300149

Oho33,026t,73.71 9t876,983.80 22,793A14,17,
O h io.. 4 .. . .+

22-001.349.80 6,451 375.23
Okegoma 18,09,08 4,881,9+181+ I

Pueto ico... 1%4$1U t+; 7,779, P .... ++

4'od , +



South Carolina 27,307,913.45 8,2 118,948.89 18,116,647.16 21972,317.40
South Dakota 11,195,072.05 2,873,418.33 8,264,421.47 57,232.25

Tenessee 30,832,610.66 11,049,259.41 8,264,421.47 57,232.25

Texas 45,299,655.68 12,193,455.51 32,366,452.28 7390747.89,

Utah 14,038,329.50 3,466,718.56 9,771,6118.95 799,991.99

Vermont 9,163,229.22 2,252,415.89 6,346,513.86 564,2947
Virginia 20,415,732.40 5,385,761.14 14,858,689.88 171,281.38

Washington 19,200,444.43 3,679,798.16 15,303,454.36 217,191.91

West Virginia 10,275,999.22 2,856,778.24 7,419,220.98 -0-

Wisconsin 22,565,555.65 5,776,352.94 16,300,452.71 488,750.00
Wyoming 6,944,386.39 1,410,094.34 5,531,502.05 2,790.00
Virgin Islands 2,575,510.08 698,417.06 1,877,093.02 - 0 -
Obligations by other
than States - Total 684,502,745.90 627,956,249.23 56,546,496.67 - 0 -

Chief National Guard Bureau 618,136,250.00 613,808,750.00 4,327,500.00 - 0 -

F&AO, USA MDW 39,520,352.15 94,499.23 39,425,852.92 - 0 -
Chief of Engineers 614,854.66 - 0 - 614,854.66 - 0 -

The Adjutant General 2,774,126.89 - 0 - 2,774,126.89 - 0 -

Ghief of Staff-DA 5,427,758.82 - 0 - 5,427,758.82 - 0 -
FORSCOM 3,605,885.04 - 0 - 3,605,885.04 - 0 -

USAHS 316,518.48 - 0 - 316,518.48 - 0 -

USARC 10,000.00 10,000.00 - 0 - - 0 -
Defense Supply Agency 53,999.86 - 0 - 53,999.86 - 0 -

USAFAC 14,043,000.00 14,043,000.00 - 0 - - 0 -

Table 2M
ARNG Assigned Strength
FY 50-FY 80

Year End Average

Fiscal Year Aggregate Officer Enlisted Aggregate Officer Enlisted
1950 326,395 30,716 295,679 332,762 27,855 304,907
1955 358,241 34,665 323,576 339,043 33,783 305,260
1960 401,765 37,142 364,623 397,634 37,388 360,246
1965 378,985 34,353 344,632 376,957 34,369 342,588
1970 409,192 29,391 379,801 392,388 30,146 362,242
1975 401,981 33,821 368,160 402,488 34,110 365,378
1978 347,340 34,305 313,035 354,715 33,765 320,950
1979 346,974 35,849 311,125 346,170 34,738 311,432
1980 368,254 37,287 330,967 354,773 36,059 318,714

An A PC retriever of Combat Support Com-
pany, 21127 Infantry hauls 1t8 lod over a
dusty road. Crew members are 5P4 Marvin
Goz, driver; SG T Ervin Fischer, commadr
and SP4 Marvin Cox, gunner.
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Table 3. Table 4- Table 7.
Source of Second Enlisted Personnel Army Medical
Lieutenants Prcuemn

Branch Autht;, Aep

Officers Candidate Schools: Enlisted in FY 80 toAtvArytake ADT .........50t314 M21,18!tat. 15 Ve................DC 203 218
a................. r ns ................. , A NC 662 683

Reserve Component ......... 237, Obligors .................. 7706
State..................... 1,467 Transferred from Inactive MSC 1,071 17

Total ..................... 1,719 National Guard ............ 991 AMSC 1 11360

Enlisted from Other PA 218 18

Reserve Forces ........... 6,317 91C 1,437
Reenlistments ............ 15,157 Total Enlisted

Total Gains .............. 97,086 Strength 17862 14538

Total Losses ............. 74,031 * (MOS Qualified)
1,007-68%

Table 5-
Reserve Officer Personnel Act

FY 79 Table 8-
Number Number Percent Medical Examination

Grade Considered Selected Selected Reviews
1LT to CPT 1,006 787 78.2
CPT to MAJ 1,557 1,006 64.6
MAJ to LTC* 367 280 76.3 Federal Recognition .... .. .9,160
LTC to COL** 612 148 24.2 Waivers (EnI & Off) .... .... .1,9216

Schools .............. .. . 1,097
FY 80 Line of Duty ........... ..... 316

1LT to CPT 949 781 82.0 Periodics ................. 1,469

CPT to MAJ 1,463 905 82.0 Vouchers ...............2304

MAJ to LTC*** -- - Request for Care ..........966

LTC to COL 680 266 39.0

• Statistics reflect results of boards convened during FY 19TQ.

wSelection based on best qualified to fill existing or anticipated vacancies In the Table 9-
Reserve of the Army. For this reason selection rates will remain at low levels and
fluctuate from year to year. Troop Structure

• ** Boardconvened 16 Sep and is scheduled to adjourn 17 Oct 80. Results not available

for inclusion in this report. 8 Army Divisions (5 Infantr,

2 Armored, 1 Mechanize)

21 Separate Brigadesa,1 ...a..try,
8 Mechanized, 3 Armored)

Table 6- 4 Armored Cavalry Regiments

Line of Duty Determinations ARNG 2 TOW Light Anti-tank Battaios

4 Separate Mechanizd'

Type of Action 7 Tank Battalions

Formal Investigations (other than death) ................. .848 50 Separate Field Artillory.. 613 Battalions +

in Line of Duty ..... .................... .. .,. 174 Battain s
Not in Line of Duty-Not Misconduct ....... . ' '.... .4 ..#. 48 Engineer BattalionstyM~~~. 6t. .. s1 n
Not in Line of Duty-Miscondut........ ... ... . .. . .2. 8 21 S+n t: +t

Returned as Unnecessary ... . .. .. . ... .. .. .. . ... .. .. .. . ... . .. ..22M5H ] :: ii~ :

Death Case s(No Detemnto"rae . ... ...... .. ..... .... ...22 18 Hopi85ls

Total ..4,280 2 P2 ~s

Tot8 a • I i ii • i • a i • • ii 1 i • • • • I It • i • • • i • +i i • 1 ! • i 4 II I~p M I i 1 1+! ' I



---------

Table 10"
ARNE Aircraft Inventory for FY 80

Type Acft Oct Nov Dec Jan Feb Mar

Rotary Wing 2,395 2,396 2,397 2,397 2,407 2,400
Fixed Wing 124 123 126 126 122 124

Total 2,519 2,519 2,523 2,523 2,529 2,524

Type Acft Apr May Jun Jul Aug Sep

Rotary Wing 2,401 2,398 2,393 2,396 2,399 2,400
Fixed Wing 124 124 126 131 135 137

Total 2,525 2,522 2,519 2,527 2,534 2,537

Table 11.

Aircraft Availability Status for FY 80

100

90

80

7-"70.0 71.5 70.7 71.2 7. 728 71 .0 70.8 70.5

70 N- --

68.8 68.7 68.8 DA Standards

60

50

40

30

20 21.4 20.8 20.0 18.7 18.5 19.8 20.0 18.1 18.4 20.1 20.7 201

I0]

Oct Nov Dec Jan Feb Mar Apr May Jun Jui Aug Sep

Month
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Table 12. 7

Total DX Transactions by the ARNG Aviation
Classification Repair Activity Depots

12,000

9,786

9,000

6,000 6,789

2,99 4402

3,000

74 75 76 77 78 79 80

Fiscal Year

Table 13-
Aviator Age Objective

Percent
80

0 65 Objective

60 -Projected

January 1985
43

40 / 35

19

20



Table 144
FYSO Accident Statistics and Information

ircraft Accident Rate Per 100,000 Flying Hours = 1.36

Class A and B Accidents Class C Accidents
0- 5 153

" Major (Class A) 10/ Minor (Class B)

F~-11 :2/' 1 12 1I
Qtrs 1st 2nd 3rd 4th Qtrs 1st 2nd "3rd 4th

Total Fatalities and Injuries Dollars Costs in Millions
2.5
2. Total $2,240,954

3 1.5

2 2 1.0

.5

Fatal Serious Minor Qtrs 1st 2nd 3rd 4th
$1,063,648 $855,327 $272,393 $49,586

A Rotary Snowplow waa.part of the Army
Guard equipment brought to bear on the
tons of snow. that blanketed three
southeast Wyoming counties.

......... ... 79



Table 15
ARNG Aviation Safety Surveys FY 80
RAPS ARMY HOS U.S. ARMY SAFETY CENTER STATE

RAPS

ARMY HQS

II1

U.S. ARMY SAFETY CENTER

~ STATE

Ir .

80l



Table 160
ARNG Fatalities

NR.
50

45

40

Ground/
30

20-

18

11
10Aviation

0

Fiscal Year 77 78 79 80

Table 17-
Construction Requirements and Costs
(includes new construction, additions and alterations)

No Proj $ Million
Armory .................................. 523 367
Nonarmory (less training facilities) ................. 189 128
Training facilities ............................... 179 156
Planning and minor construction ................ - 89

891 740

Table 18.
Total Facilities Needed to Adequately House
and Train ARNG
(and for which National Guard has construction responsibility)

A.rmo..................................... 2,791
N onarmory......... ...... ****.* 184
State Operated camrps........ .. *.....27Serrl...i.......c.ps.......................*.. .. . .. 2

4,908



Table 19- NEW YORK: DELAWARE:

State Owned Installations Camp Smith (Peekskill) Dover Trng Site (Dover)
NORTH CAROLINA: New Castle Range (New Castle)

ARIZONA: Camp Butner (Butner) IDAHO:
Papago Park (Phoenix) NORTH DAKOTA: Gooding Range (Gooding)Halley Range (Halley)
ARKANSAS: Camp G.C. Grafton (Devils Lake) Pocatello Trng Site (Pocatello)
Camp Robinson (N. Little Rock) OHIO: Kimama Trng Site (Rupert)

CALIFORNIA: Camp Perry (Port Clinton) INDIANA:
Camp San Luis Obispo (Same) OREGON: Atterbury Res For Trng Area

COLORADO: Camp Rilea (Astoria) (AFRTA) (Edinburg)

Camp George West (Golden) Camp Withycombe (Clackamas) LOUISIANA:

CONNECTICUT: RHODE ISLAND: Camp Livington (Pineville)
Camp Hartell (Windsor Locks) Camp Varnum (Narragansett) New Iberia Trng Site

Camp Grasso (Niantic) SOUTH DAKOTA: (New Iberia)

Stone's Ranch (E. Lyme) Camp Rapid (Rapid City) MAINE:
Auburn Range (Auburn)

•DELAWARE: TEXAS: Casweli Range (Caribou)
Bethany Beach (Rehobeth) Camp Barkeley (Abilene)

FLORIDA: Camp Bowie (Brownwood) MASSACHUSETTS:

Camp Blanding (Starke) Camp Mabry (Austin) Camp Edwards (Bourne)
Camp Maxey (Paris) MICHIGAN:

ILLINOIS: Eagle Mt. Lake (Newark) Custer Res For Trng Area
Camp Lincoln (Springfield) UTAH: (CRFTA) (Battle Creek)
Camp Logan (Zion) Camp W.G. Williams (Lehi) MISSISSIPPI:
IOWA: VERMONT: Camp McCain (Grenada)
Camp Dodge (Des Moines) Camp Johnson (Burlington) MISSOURI:
LOUISIANA: VIRGINIA: Camp Clark (Nevada)
Camp Beauregard (Pineville) State Military Reservation Fort Crowder (Neosho)
Camp Villere (Slidell) (Virginia Beach)servation
Jackson Barracks (New Orleans) (ign Bah MONTANA:

WEST VIRGINIA: Fort Wi. H. Harrison (Helena)
Camp Keyes (Augusta) Camp Dawson (Kingwood) NEBRASKA:

Hollis Plains (Buxton) WISCONSIN: Camp Ashland (Ashland)

MARYLAND: Camp Williams (Tomah) NEVADA:

Gunpowder Range (Glen Arm) WYOMING: Stead Trng Area (Reno)

State Mtlitary Reservation Camp Guernsey (Guernsey) NEW MEXICO:
(Havre de Grace) Deming Range (Domino) r

MASSACHUSETTS: Tucumcarl an
Camp Curtis Guild (Wakefield) OKLAHOMA:

MICHIGAN: Tbe2-Camp Gruber (Muskogee)MICHGAN:Federally Owned-State
Camp Grayling (Grayling) OREGON:

(Except Airfield) Operated Installations Camp Adair (Corvall i

MINNESOTA: PUERTO RICO: 'as
Camp Ripley (Little Falls) ALASKA: Camp Santiago (8aM

Camp Carroll (Anchorage) O hGALtA -MISSISSIPPI: SOUH CAROLINA*::; ;:i

Camp Shelby (Hattiesburg) ARIZONA: Former Charleston A im
Buckeye Range (Buckeye) (Charleston).

Camp La Bonte SMR (Concord) CAL"FORIA:
Camp Roberts (Paso Robles) .,:.; ;:; rr ..

NEW JERSEY: Fort Irwin (Barstow) -• .:.: ; -
Sea Girt (Sea Girt) AFRO Los Alamitost (Los Alamitos) :. .. ::
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TIENNESSEE: Table 21-
Smyrna (Former Sewart AFB) Full-Time Manpower (Assigned)

-(Smyrna)
Catoosa Range, GAC na
(Fort Oglethorpe) Civilian Milit-y Tt

John Sevier Range National Guard Bureau (NGB)/*
(Fountain City) Field Operating Agencies (FOAs) 353 - 353

TEXAS: Technicians/Conversion to Full Time
Camp Swift (Bastrop) Military/CFTM 24,949 3,157 28,106
Former Fort Wolters Additive Full Time Manning (AFTM) 1,077 1,077

(Mineral Wells) Recruiting/Retention 1,779 1,779
VERMONT: Tours 231 231
Ethan Allen (Jerico)
WASHINGTON: Total 25,302 6,244 31,546
Cap 7 Mile (Spokane) *FOAs - Computer Center

WISCONSIN: Personnel Operations Center

Racine County Range (Racine) Operating Activity Center
Recruiting & Retention Center

WYOMING:
Lander Range (Lander)
Lovell Range (Lovell)
Sheridan Range (Sheridan)

Oregon National Guardsmen rid highway of
downed limbs following ice tr
than 300 Guard members aided in the
emergency operation, conducting 8 blood
drive, delivering fodto 8t- ndlea-

Sing rOads and parks, wokn it *rlend
area emergency services group*.Ae! tint
were 2d Battalion, 2 18th fed riley
14 1st Support Battaliqn, 241;st AsIce Co,, :

SHowitzer 8attery,. 3d Squarn Iltt ArA
rootred Cavalry and the Oregon Air National

~Guard, all of Portland.



Appendhx G

Table 1
Air National Guard FY 80 Obligations
By State

5703080 5703830 5703840 5703860
Other Military Operations & ANG Mil

State Procurement Construction Maintenance Personnel State Total

Alabama $34,412 $17,365,152 $555,044 $17954,608
Alaska 2,050 7,271,116 236,605 7,50Q,771
Arizona 43,334 13,517 20,312,838 350,072 20,719,761
Arkansas 22,855 613,599 12,470,427 332,782 13,439,863
California - 56,851 17,536 32,232,357 1,095,092 33,401,86
Colorado 39,594 15,45,923 275,489 15,731,006
Connecticut 17,148 3,345,565 7,001,228 274,816 10,638,757
Delaware 7,738 5,393,345 163,610 5,584,693
Andrews 'AFB 12,691 11,930,615 194,634 12,137,940
Florida 8,699 8,927,251 158,943 9,094,893
Georgia 100,134 599,403 17,548,429 74,4,518 18,992,484
Hawaii 22,209 300,000 16,312,587 316,262 16,951,058
Idaho 8,486 6,987,074 181,145 7,176,705
Illinois 31,515 1,488,064 20,368,682 533,139 22,421,400
Indiana 18,094 818,604 14,792,394 357,891 15,986,983
Iowa 28,139 13,785,726 313,181 14,127,046
Kansas 29,154 14,783,263 260,808 15,073,225
Kentucky 18,098 7,161,726 147,948 7,327,772
Louisiana 9,177 7,340,525 205,244 7,554,946
Maine 8,769 7,891,010 289,043 8,1889822
Maryland 10,017 9,032,027 346,823 9,388,867

Massachusetts 58,365 637,529 22,072,360 476,926 23,245,180

Michigan 69,462 298,069 33,074,945 553,669 33,996,145

Minnesota 16,644 14,219,368 426,653 14,662,885

Mississippi 28,619 382,567 14,391,731 688,784 15,491,710

Missouri . 54,034 844,301 16,524,299 560,113 17,982,747

Montana 2,253 1,900 9,247,249 188,438 9,439,840

Nebraska 26,540 7,428,542 181,549 7,63§631

Nevada 11,346 12,963 6,643,092 146,484 6- '

New Hampshire 9,490 5,406,084 139,268 59554,842

New Jersey 23,410 131,736 20,229,722 432,876 20,81,744.

New Mexico 2,068 652,237" 7,195,613 118,882 7096800

New York 52,950 119,700 31,487,069 885,063 3$.544782

North Carolina 2,172 5,626,087 260,485 5 0,744
North Dakota -0- 8,083,440 151.693 $235,13

Ohio 64,157 1,765,142 32,499,139 1,077,16 05,$40515
Oklahoma 24,153 493,700 12,794,901 451,y4 1374t 2

Oregon 10,422 59,867 10,539,208 324,70 1.S4.IR

Pennsylvania 30,434 24,002,795Puerto Rico 8,097 8,22,253 2 ...
Rhode Island 41,893 1,773,883 7,683,212 3Q55*

South Carolina 8,627 15,043 7,115,0022 22
South Dakota 7,180 7 ..... 07
Tennessee 78,606 759,515 22,87,2
Texas 44,521 359,977 24,03983 P1,716 i
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Uth31,920 209990 79822,803 2341,06,o 1
Vermont 5,922 6,453,439 11639529

4 1

ioni 15,927 7,615,142 1 1 14, 10i~ 73541,745

Ifgo 37,331 11,595,995 430,788 1 .i':
t Virginia 8,919 11,940,1924332

con~sin 13,517 13,761,039 382,383 i

Woing 8,683 5,245,133 176,704 52
GOSC, St. Louis, MO 571,129,733 (248,000) 570

1ong AFB 55,016
ght Patt AFLC 8,600,018 8,0

Tinker AFB, OCAFLC 75,075 '759075
Ht$ AFB OOAFLC 72,885 72 ,
McClellan AFB SMAFLC 86,955 86,955
Kely AFB SSAFLC 51,416 51 416
oins AFB WRAFLC 55,781 55,781

HQ USAF, Pentagon 4,953,138 41953,138
Lackland AFB 1,551,512 1,561,512
AFAFCIACF 278,509,296 278950296
Army Corps of Eng 1,297,350 1,297,350
Naval Fac Engr Cmd 1,330,350 1330,350

TOTAL $1,326,806 $18,152,916 $1,282,611,593 $299,467,697 $1,601,559012

Table 20
Force Structure Flying Units

Gaking
Command Wings Groups Squadrons

ADTAC Fighter Interceptor 2 8 10
A.TAC Defense Systems Evaluation - 1 1
SAC Air Refueling 4 9 13
TAC Tactical Fighter 10 20 30
PAQAF Tactical Fighter - 1 1
TA0 Tactical Reconnaisance 2 6 8
TAC Tactical Air Support 1 5 6
TAC Tactical Electronic Warfare - 1 1
MAC Tactical Airlift 5 14 19MAC Aerospace Rescue/Recovery - 2 2

Total 24 67 91

/1
# A
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Table 3w Tale4
Additional Support Units Aircraft, Unit and Location
By Types of Mission by Gaining Command.

Force Summary
AC&W Units . . . . . . . . . . . . . . . . . . . . 3 Aircraft Unit lotation

Air Defens o Tactical Air Command,TalcticlControl units
F-101B/F 107 FIG Niagara .a..s NY.

Tactical Control Groups ....................... 3 142 FIG Po IInd OR
Tactical Control Squadrons ........ ........... 9 147 FIG EingtonTX
Tactical Control Flights ............. sas . 17

F-106AIB 102 FIW Otis MA
29 144FIW Fresno CA

120 FIG Great Falls MT
Conmunications Units 125 FIG Jacksonvile FL

Combat Communications Groups ............... 8 177 FIG AtlantcltyNJ
Combat .Communications Squadrons ........ .... 27 F-4C 191 FIG Selfridge APS MI
Combat Communications Flights ......... ..... 10
Communications Squadrons (Special) ........... 2 F-4D 119 FIG Fargo ND
Electronic Installation Squadrons .......... 19
Air Traffic Control Flights .................... 9 EB-578/C 158DSEG BurlingtonVT

75 Strategic Air Command

KC-135A 101 ARW Banqor ME
Weather Units 126 ARW Chicago IL

141 ARW Fairchild AFB WA
Weather Squadrons ........................... 1 171 ARW Pittsburgh, PA
Weather Flights .......................... 39 134 ARG Knoxvill TN

157 ARG Pese NH.
40 160 ARG Rickenbacker OH

189 ARG Little RoOk AS
Miscellaneous Units 170 ARG McGuire AFB NJ

161 ARG Phoenix AZ
State Headquarters .52 128 ARG MIlwauke# -.W,,
Air Force Bands ............................. 12 151 ARG Salt Lake City UT
Civil Engineering Units ..........7 190 ARG Forboes KS
Field Training Flights.........................
Operating* Locations Pacific Air Force.

Base Operating Support .................... 7 1.4 Comp55*55555 7

Tower Operations ........................... 1-Gp
Airlift Support..........1 Tactical Air O R
Professional Military Education Ctr ............ 1 A;7D1

comptroller Support Center ..... ......... 127 T
Audio-Visual Support ........................ 1 i55TF 4 1.,

140 TFW
88 112T o

150OTFO G

Grand Total 235 1 TF0

169 TPG



162 TFG Tuscon AZ O2A 105 TASW Wqt het#
(RTU) 110 TARO Kellogg MV
180 TFG Toledo OH 111 TASO Willow Qorv* PA
S163 TASG Ontai CA

P*105B 108 TFW McGuire AFB NJ
OA-37 128 TASW Truax WI

F.105DIF 113 TFW Andrews AFB DC 18 TASG Peoria IL
~~~~192 TFG Byrd VA" .... r1 T EC-130E 193 TEWG Harrisburg PA

FI0G 116 TFW Dobbins GA
Military Airlift Command

410 103 TFG Bradley CT C.130 A 118 TAW Nashville TN
104 TFG Barnes MA A 133 TAW MinnlSt. Paul MN.
174 TFW Syracuse NY A 139 TAG St. Joseph MO
175 TFG Baltimore MD A 143 TAG Providence RI

F-4C 122 TFW Ft. Wayne IN A 164 TAG Memphis TN
4C131 TFW St. Ls IN A 166 TAG Wilmington DE

131 TFW St. Louis MO B 136 TAW Dallas TX .
149 TFG Kelly TX B 145 TAG Charlotte NC
159 TFG New Orleans LA B 153 TAG Cheyenne WY
181 TFG Terre Haute IN B 167 TAG MartinsburgWV
183 TFG Springfield IL B 179 TAG Mansfield OH
188 TFG Ft. Smith AR D 109 TAG Schenectady NY

F-41 184 TFG McConnell KS B/E 146 TAW Van Nuys CA
D TF ME 130 TAG Charleston WV(RTU) E 165 TAG Savannah GA

E 172 TAG Jackson MSRF4C 117 TRW Birmingham AL E 176 TAG Anchorage AK
123 TRW Louisville KY H 137 TAW Will Rogers OK
124 TRG Boise ID
148 TRG Duluth MN C-7A 135 TAG Baltimore MD
152 TRG Reno NV
155 TRG Lincoln NE HC-130/HH-3
187 TRG Montgomery AL 106 AARG Suffolk NY
186 TRG Meridian MS 129ARRG Hayward CA

At the Idaho NatiOnal Gu CA On ioue
the 124th Civil Enginerirng Flight (CE F) Fire
Department is using AFFF reter~,nt during
live fire training at the fire pit.



,Table 50.
"Aircraft Conversions

Location and Unit From To Quartr >. ... .

McConnell KS 184 TFG 18 F-105D/F 18124130 F-4D 1/2/3
Syracuse NY 174 TFW 24 A-37B 12118 A-10A 1/2..
Truax Wl 128 TASW 18 O-2A 18 OA-37B 1-
Baltimore MD 175 TFG 24 A-37B 18 A-10A 2
Peoria IL 182 TASG 18 O-2A 18 OA-37B 2

Increased PAA

Location and Unit From To Quarter

Nashville TN 118 TAW 8 C-130A 16 C-130A 1
Hickam Hl 154 Comp

Gp 18 F-4C 24 F-4C 2

Table' 6
Air National Guard Strength

FY 76 FY TQ FY 77 FY 78 FY 79 FY 80

Total 90,992 91,206 91,840 91,674 93,379 96,283

Officers 11,417 11,341 11,219 11,157 11,503 11,897

Airmen 79,575 79,885 80,621 80,517 81,876 84,386

Table 7-
Black Strength

FY 76 FY TQ FY 77 FY 78 FY 79 FY 80

Total 4,388 4,573 5,308 5,912 6,328 6,883

Officers• 135 135 153 176 197 226

Airmen 4,253 4,438 5,155 5,736 6,131 6,657

Table 8.
Women Strength

FY 76 FY TQ FY 77 FY 78 FY 79 FY 80

Total 3,992 4,241 5,284 6,048 6,842 7082 9f

Officer 67 71 89 114 138 175 £

Airmen 3,925 4,170 5,195 5,934 6,704 7664 , 'I

Nurses 387 385 391 397 407 4 ............................. .44 ,4

Airmen

Am 52 I



Of crPersonInel

Officers Average Age by Grade
Total Officers

Gen Col LtCol Maj Capt I Lt 2Lt WO Average
53 50 46 40 34 30 27 56 38

Total Pilots

Gen Col LtCol Maj Capt 1 Lt 2Lt Average
53 49 45 38 32 28 26 37

Table 10.

Off icer Longevity

Average Years of Service by Grade

Gen Col LtCol Maj Capt 1 Lt 2Lt W-4 W-3 Average
33.3 29.6 24.9 17.5 12.0 8.9 6.3 34.8 - 16.0

Average Years of Service of Officers
on Flying Status by Grade

Gen Col LtCol Maj Capt 1 Lt 2Lt Average
32.9 28.5 24.0 16.6 10.9 7.6 5.3 15.1

Table 11.
Rated Officers

Assigned
FY 80

Pilots ........................................... 3896
Navigators &Weapons Systems Officers ...................... 1,150
Others on Flying Status ............................... 420

Table 12
Grade Distribution of Pilots
Galn Col LtCol Maj Capt 1LIt 2Lt Total
72 147 653 946 1,805 191 82389

3,896



Table 13.
"Airman Personnel

Airman Average Age by Grade

E9 E8 E7 E6 E5 E4 E3 E2 El Average

50 47 43 37 31 27 24 22 21 33

Table 14:
Airman Personnel on Flying Status

Alaska Air Guardsmen from Kulls Guard
Base were among the first on the scene

Airman Average Age by Grade recently when a small rorporate business
jet carrying Sen. Ted Stevens and his wife,

:9 E8 E7 E6 E5 E4 E3 E2 El Average Ann, crashed while landing at Anchorage In-
ternational Airport. The Guardsmen pulled

53 46 44 36 31 26 25 22 23 36 Sen. Stevens and another passenger from
the wreckage, then rendered aid until am-
bulance arrived. Killed were Mrs. Stevens
and four passengers. Guardsmen from left
to right: Michael T. Smith, David Anderson,
Wayne Lahti and Hyram Austin.

Table 15.
Airman Personnel

Airman Longevity

E9 E8 E7 E6 E5 E4 E3 E2 El Average

30.7 27.1 22.3 14.2 8.8 5.3 2.5 1.7 .8 10.9

Table 16- / -
Airman Personnel on Flying Status

Airman Longevity

E9 E8 E7 E6 E5 E4 E3 E2 El Average

32.7 27.0 23.8 14.5 8.9 4.9 3.2 1.3 .3 14.7

90o



Table 20
SFilying Status Communications Installations- afl

~ Units by Locations
tical Rating Boards (51) Locations e ding . . . . . . . .. . . . . . . . 3 Location

#".prv d .............................. 47" Mabam-a: "Aproved....7 5Alabama

proved or Declined .......... 1 Birmingham 117 Comm Fit'
Martin 226 Cmbt Comm .

P Evaluation Boards (54) 226 Cmbt Comm Sq
Pending.............................. 3 Maxwell AFB 280 Comm Sq
Approved ........................... 46 Dannelly Field 232Cmbt Comm 8q

pproved of Declined ................. 5 187 Comm Fit

Alaska
Kulis 176 Comm Fit

Arizona
Table' 18Phoenix/Sky Harbor 161 Comm Fit

.e 18- Tucson 162 Comm Fit
Officer Promotion Actions Arkansas

Hot Springs Mem FId 223 Cmbt Comm Sq
Unt Vacancy Promotions Effected in FY 80 to the Little Rock 189 Comm Fit
Grades Indicated: Ft Smith 188 Comm Fit

Brigadier General to Major General ............. 4 California
Colonel to Brigadier General. ........... ...... 25 Van Nuys 147 Cmbt Comm Sq

Lutenant Colonel to Colonel .............. 88 146 Comm Fit
Major to Lieutenant Colonel ............... 266 Hayward Air Terminal 234 Cmbt Comm Sq
Captain to Major ....................... 380 NAS Moffett 129 Comm Fit
Firt Lieutenant to Captain .................. 167 North Highland 162 Cmbt CommGp
Sond Lieutenant to First Lieutenant ........... 46 149 Cmbt Comm Sq

Compton 148 Cmbt Comm Sq
Costa Mesa 222 Cmbt Comm Sq
Ontario 163 Comm Elect Sql

163 Comm Fit
Fresno Air Terminal 144 Comm Fit

Table 19- Sepulveda 261 Cmbt Comm Sq
ROPA Promotions Effected in FY 80 Colorado
to the Grades Indicated Buckley 140 Comm Fit

Connecticut
Major to Lieutenant Colonel ................... 147 Bradley Intl 103 Comm Fit
Captain to Major ............................. 278 Delaware
First Lieutenant to Captain ................ 121 Greater Wilmington 166 Comm Fi
Second Lieutenant to First Lieutenant ........... 98

District of Columbia
Andrews 231 Cmbt Comm Sq

113 Comm Fit

Florida No Unit

Georgia
Dobbins AFBIATNAS 116 Comm Fit.
Savannah 165 Comm Fit'

283 Cmbt rom Q.:i~':McKinnon Airport 24Cmbr Cm Sq

: : ' ' Hawaii . -
Hickam AFB 201 Cmbt Om Gp/

202 Cmbt Comm Fi



Kilo201 Cmbt Sq Nova"a
201 Cmbt Comm Fit Reno 6

Idaho New Hampshire V "

Boise Air Termihal 124 Comm Fit Pease 17

Illinois New Jersey
ChicagolO'Hare Intl 126 Comm Fit/ McGuire AFB 105 Commi

264 Cmbt Comm Sq
Greater Peoria 182 Comm Fit NewMeic
Capital 183 Comm Fit Now MexicoKirtland 15lCmm lt'

Indiana New -York
Ft Wayne Mun 122 Comm Fit Nw York
Hulman Field 181 Comm Fit Hancock 274 omtRoslyn 274'  Cmb CM,

Iowa Schenectady Co 109 Comm Fit
Des Moines 132 Comm Fit Suffolk Co 108 Comm Fit
Sioux City 185 Comm Fit Westchester Co 105 Comm Fit

Kansas North Carolina
McConnell AFB 184 Comm Fit Douglas 145 Comm Pl-t
"Kentucky Badin 263 CrnbI COMM R4

Standiford 123 Comm Fit North Dakota No Unit

Louisiana Ohio
-New Orleans 159 Comm Fit Mansfield Lahm 179 Comm Ptt
Hammond 236 Cmbt Comm Sq Toledo Express 180 C.mm Fit
Maine Springfield 251 Cr6it Comm 'p
Bangor 101 Comm Fit 178 oI Fit!

So Portland 265 Cmbt Comm Sq Rickenbacker 121C

Maryland
Glenn L. Martin 135 Comm Fit175 Comm Fit Will Rogers World 137 Com,, it

Tulsa 138 Comm Fit

Massachusetts Oregon
Otis AFB 102 Comm Fit Portland 224 Cmbt Comm Fit
Barnes 104 Comm Fit Pormland
Wellesley 253 Cmbt Comm Gpl 2Com

267 Cmbt Comm Sq Pennsylvania
Greater Pittsburgh 112 C orm Fit

Michigan 171 Comm Ft,171 Comm i_
Selfridge ANGB 127 Comm Fit Ft Indiantown Gap 271 Cmbt Cmq
W K Kdllogg 110 Comm Fit HarrisburglOlmsted 193 Comm Fit
Minnesota Willow Grove 111 Comm i:t

Minn/St Paul 133 Comm Fit Puerto RICO
Duluth 148 Comm Fit Puerto Rico 16rMFPuerto Rico 158 Coinei I

Mississippi Rhode Island

Gulfport Biloxi 255 Cmbt Comm q Coventry 281 btmiV
Key Field 186 Comm Fit 282 Cmbt Comm

238 Cmbt Comm Fit Theodore F Green 143 Comm it

Allen C. Thompson 172 Comm Fit
South Carolina

Missouri ~~tr ANGB f40

LambertlSt Louis 131 Comm Fit MA0
239 Cmbt Comm Fit

Rosen crans Mem ,139 Comm Fit South Dakota
Montana No Unit Jo Foss Field 114 Cm i

Nebrsks ense
Lincoln 155 Comm Rit Nashv[ll Metro



heelfyson 134 Comm Fit
228 Cmbt Comm Sq

;mphis 164 Comm Fit

Dallas 136 Comm Fit
lKely 149 Comm Fit

Grland ACS 254 Cmbt Comm Gp/
254 Cmbt Comm Fit

Utah
alt Lake City 151 Comm Fit

299 Cmbt Comm Sq

Vermont No Unit

Virginia
Rihard E. Byrd 192 Comm Fit

Virgin Islands
Christiansted 285 Cmbt Comm Fit

Washington
Fairchild 141 Comm Fit
Seattle 143 Cmbt Comm Sq
Spokane 242 Cmbt Comm Sq
Camp Murry 252 Cmbt Comm Gp

256 Cmbt Comm Sq
Belingham/MAP 262 Cmbt Comm Sq

West Virginia
Kanawha Co 130 Comm Fit
EWVA Regional 167 Comm Fit

Wisconsin
Dane Co Region 115 Comm Fit
Gen B Mitchell 128 Comm Fit

Wyoming
Cheyenne MAP 153 Comm Fit

Table 21.
Activations

Location & Unit Effective Date
NAS Moffett, CA 129th Res Man Sq 1 July 1980
Fresno ANGB, CA 144th Res Man Sq 1 July 1980
Van Nuys ANGB, CA 146th Res Man Sq 1 July 1980
Ontario ANGB, CA 163d Res Man Sq 1 July 1980
Lambert/St. Louis lAP, MO 231 Civil Eng Ft 8 Jan 1980
Glenn L. Martin Aprt, MD 235 Civil Eng Ft 15 Jan 1980
Buckley ANGB, CO 240th Civil Eng Ft 19 Mar 1980
Camp Murray, WA 241 Civil Eng Ft 12 Jan 1980
Christiansted St. Croix, Vi 285 Combat Comm Ft 7 May 1980

*93



Table 22"
Inactivations

Location & Unit Effective Date
Dane Co. Regional Aprt, 115th Direct Air Support
Truax, WI Center Sq 24 Oct 79
Greater Pittsburgh Aprt, PA 112th Civil Eng Ft 24 Dec 79
Rickenbacker AFB, OH 121st Civil Eng Ft 24 Dec 79
Selfridge ANGB, MI 127th Civil Eng Ft 24 Dec 79

Table 23a
Redesignations

Location & Unit Change Effective Date

Hayward Air Terminal MPT, CA
From: 129th USAF Clinic
To: 129th Tactical Hospital 1 Apr 80

Savannah MPT, GA
From: 165th USAF Clinic
To: 165th Tactical Hospital 15 Apr 80

McConnell AFB, KS
From: HQ, 184th Tactical Fighter Training Gp
To: HQ, 184th Tactical Fighter Gp 8 Oct 79

From: 127th Tactical Fighter Training Sq
To: 127th Tactical Fighter Sq 8 Oct 79

Suffolk County Aprt, NY
From: 106th USAF Clinic
To: 106th Tactical Clinic 15 Apr 80

Will Rogers World Aprt, Oklahoma City, OK
From: 137th USAF Clinic
To: 137th Tactical Hospital 15 Apr 80

T.F. Green MPT, RI
From: "143d Tactical Clinic
To: 143d Tactical Hospital 15 Apr 80

Memphis lAP, TN
From: 164th USAF Clinic
To: 164th Tactical Clinic 15 Apr 80

!



# :by Number and Type
igned to the ANG

1054 Units 104 Communications/Electronics Units

24 Wings 9 Air Traffic Control Flight

4 Air Refueling 10 Combat Communication Flight

2 Fighter Interceptor 27 Combat Communication Squadron

5 Tactical Aircraft 8 Combat Communication Group

1 Tactical Air Support 2 Communication Squadron

10 Tactical Fighter 19 Electronics Installation Squadron
2 Tactical Reconnaissance 17 Tactical Control Flight

9 Tactical Control Squadron
87 Groups (Flying Units) 3 Tactical Control Group

2 Aerospace Rescue & Recovery 116 Miscellaneous Units
9 Air Refueling11MiclaeuUnt1 Composite 52 ANG State Headquarters
1 Defense System Evaluation 1 Aircraft Control & Warning
8 Fighter Interceptor Detachment

14 Tactical Airlift 3 Aircraft Control & Warning
1 Tactical Airlift Squadron
5 Tactical Air Support 12 Air Force Band1 Tactical Electronic Warfare12ArFceBn20 Tactical Fighter 1 Civil Engineering Flight (RED HORSE)
6 Tactical Reconnaissance 1 Civil Engineering Squadron

(RED HORSE)
91 Squadrons (Flying Units) 5 Civil Engineering Flight (Prime BEEF)

2 Aerospace Rescue & Recovery 1 Field Training Flight
13 Air Refueling 39 Weather Flight
1 Defense System Evaluation 1 Weather Squadron

10 Fighter Interceptor 46 Operating Locations
19 Tactical Airlift
6 Tactical Air Support (These are not officially recognized
1 Tactical Electronic Warfare as units.)

31 Tactical Fighter
8 Tactical Reconnaissance

852 Support Units
7 Aeromedical Evacuation Flight
2 Aeromedical Evacuation Squadron

88-Civil Engineering Flight (Prime BEEF)
91 Combat Support Squadron

6 Communication/Electronic Mainten-
ance Squadron

25 USAF Clinic
89 Consolidated Aircraft Maintenance

Squadron
80 Communication Flight (Support)

5 Direct Air Support Center Squadron
14 Mobile Aerial Port Flight

5 Mobile Aerial Port Squadron
91 Resource Management Squadron
2 Reconnaissance Technical Squadron

25 Security Police Flight
45 Tactical Clinic
21 Tactical Hospital ,

; 56 Weapon System Security Flight

95.



Table 26~
Units Moves & Reo atl 0-1

.

Location & Unit Change Effooi a
Arkansas
154th Weather Ft
From: Little Rock AFB
To: Camp Robinson Hospital 8 Jan 1980

California ;'

129th Aerospace Rescue & Recovery Gp
From: Hayward Air Terminal '

To: NAS Moffett 1 May 1980

Kansas -. '

127th Weather Ft
From: McConnell AFB
To: Forbes Field 1 Apr 1980

MarylandI
104th W eather Ft er ,0,: ,.... .

From: G.L. Martin Aprt
To: Edgewood Arsenal 8 Jan 1980

Rhode Island
Headquarters, Rhode Island Air National Guard
From: T.F. Green Aprt
To: Quonset State Aprt 15 Apr 1980

143d Tactical Airlift Group
(Except 143d Tac Alft Sq & 143d CAM Sq)
From: T.F..Green Aprt
To: Quonset State Aprt 15 Apr 1980

143d Tactical Airlift Sq
143d Consolidated Aircraft Maintenance Sq
From: T.F. Green Aprt
To: Quonset State Aprt 1 Jul 1980 F-105 from the Virginia Air IN#etlQn$O4IV

I A:
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rt of JCS, USAF, MAJCOM, and Army Exercises

No. No.*
so Type Date Units Personnel Location Iv IV

BEagle 80 JCS Oct 80 11 1036 Eglin AFB, FL Readiness
8w pire Glacier JCS Jan 80 12 874 Ft. Drum, NY Readiness
hAti Spirit 80 JCS Mar-Apr 80 3 451 Korea PACCOM

ell1nt Eagle 80 JCS Mar 80 6 763 CA-Nevada Readiness
#Olid Shield 80 JCS May 80 1 38 Southeast U.S. LANTOOM
*rave Shield 80 JCS Aug 80 2 208 Louisiana Readiness
Crested Eagle 80 JCS Mar 80 10 43 Europe EURCOM

Totals 45 3,413

Numbers approximated

Tanble 27-
Tactical Deployments

Exercise Home No.* Deployed
Dployment Date Supported Unit Station Personnel Acft TO
Cope Elite 80-2 Apr-Jun 80 Opportune 121 TFW Rickenbacker 485 10 A-7 Hawaii

Journey ANGB, OH
178 TFW Springfield,

OH
Cronet Cannon May 80 Dawn Patrol 155 TRG Lincoln, NE 216 8-RF-4C Turkey

Bt Focus May-Jun 80 Best Focus 187 TRG Montgomery, 89 8 RF-4C Germany
AL

Cope North Jun 80 Cope North 154 Comp Hickam AFB, 197 6 F-4 Guam,
Gp HI Japan

Coronet Aim Sep 80 Team Work 80 169 TFG Columbia, SC 207 8 A-7 Norway
Coronet CyrQ Sep-Oct 80 Autumn Forge 186 TRG Meridian, MS 172 8 RF-4C U. Kingdom
Coronet Power Sep-Oct 80 Display 116 TFG Dobbins 212 8 F-105G Turkey

Determination AFB, GA
Total, 1578 56

fNiaber Approximated

f4~~4~U
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Tale28-
Red Flag Participation

Home
Exercise Unit Station, Location.

80-2 152 TRG Reno, NV Nellis AFS, NV
127 TFW Selfridge, MI Nelli AFB, NV ..I

12 Jan-23 Feb 80 187 TRG Montgomery, AL Nellis AFS' NV
186 TRG Meridian, MS Nellis AFS, NV

80-3 132 TFW Des Moines, IA Nellis AFB, NV E,
159 TFG New Orleans, LA Nellis AFR, NV +

15 Mar-12 Apr 80 192 TFG Richmond, VA Nellis AFE, NV 10-1105:
113 TFW Andrews AFB, MD Nellis AFB, NV 5f-40
108 TFW McGuire AFB, NJ Nellis AFB, NV 6 F-105

•Maple Flag
26 Apr-24 May 80 114 TFG Sioux Falls, SD Cold Lake Canada 7 A-7

138 TFG Tulsa, OK Cold Lake Canada 8 A-7

RDF Red Flag 162 CMBTCG N. Highlands, CA Nellis AFB, NV
3 Jun-3 Jul 80 Indian Springs, NV

George AFB, CA
106 CMBTCG Salt Lake City, UT Wendover, UT
109 CMBTCG Salt Lake City, UT Wendoymt, UT '

117 TRW Birmingham, AL Nellis AFB, NV 6 RF-4
123 TRW Louisville, KY Nelis AFB, NV 6 AF-4

103 TFG Bradley AFB, CT George AFB, CA ,8 A710
150 TFG Kirtland AFB, NM Wendover, UT 8 A-7
193 TEWG Harrisonburg, PA Nellis AFB, NV '2 +EC130
130 TAG Charleston, WV Nellis AFB, NV 2 C-130
134 AREFG Knoxville, TN March AFB, CA 3 KC-135
151 AREFG Salt Lake City, UT March AFB, CA 5 KC 135

161 AREFG Phoenix, AZ March AFB, CA "' C 135

147 AREFW Fairchild AFB, WA March AFB, CA 3

+; + + -

: ' V

,++++ ' ?...++. ++'

++i!+ ++

" r .4 
+  
.

• + 4

4- I +
-, A'. ++++/



Table 29-
ANG Share of Close Air Support of
Ground Forces

FY 77 FY 78 FY 79 FY 80
55% 58% 59% 59%

ANG TAC-gained fighter units assisted Air Force Commitments to U.S. ground forcesby providing 50 percent of 9AF tasking and 80 percent of 12AF tasking with a combined
percentage of 59 percent.

Table 30-
SnowbirdlWinter Basing
Unit Date (Location) No. of Acft
103TFG 5-19 Jan 80 (Davis Monthan AFB, AZ) 12 A-10s
112TFG 19 Jan-2 Feb 80 (Patrick AFB, FL)* 12 A-7s104TFG 20 Jan-2 Feb 80 (Davis Monthan AFB, AZ) 12 A-10s
185TFG 20 Jan-2 Feb 80 (George AFB, CA) 12 A-7s180TFG 3-16 Feb 80 (Davis Monthan AFB, AZ) 12 A-7s174TFW 3 Feb-1 Mar 80 (Davis Monthan AFB, AZ)* 12 A-10s
114TFG 17 Feb-1 Mar 80 (Davis Monthan AFB, AZ) 12 A-7s122TFW 23 Feb-8 Mar 80 (Luke AFB, AZ) 12 F-4s138TFG 2-15 Mar 80 (Davis Monthan AFB, AZ) 12 A-7s

* In conjunction with support of FACIRTU

4~F4
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Table 31.
.Foward Air Controller (RTU) Support

Date Unit No. of Acft Used
10-21 Dec 79 178TFG 6 A-7
19 Jan-2 Feb 80 112TFG 6 A-7*
2 Feb-1 Mar 80 174TFW 6 A-10*
31 Mar-4 Apr 80 131TFW 6 F-4
7-18 Apr 80 156TFG 6 A-7
19-23 May 80 127TFW 6 A-7
21-25 Jul 80 108TFW 6 F-105
11-22 Aug 80 192TFG 6 FI05

Both 112TFG and 174TFG accomplished Snowbird/Winter basing In
conjunction with above. Although each unit deployed 12 aircraft, only
6 were dedicated to FAC/RTU support.

Table 32.
Participation In the Joint AirbornelAir
Transportability Program

FY 79 FY 80 % Chg FY 791FY 80
Sorties Flown 949 828 -13
Personnel

Airdropped/Airlanded 14,310 14,980 +5
Tons Equipment

Airdropped/Airlanded 66.2 63.1 -5

Table 33-
ARRS Support of Higher Headquarters
Directed Missions

FY 79 FY 80 % Chg FY 79FY 80
Sorties Flown 318.0 141.0 -55
Hours Flown 710.2 387.0 -44
Lives Saved and '- .

Credited to ANG 20 53 +165
Persons Found and

Credited to ANG 0 19

:I



ppendix H

G Race/Ethnic

Off Eni TotalEth c Gp No. % No. % No. %
Bk 1,443 3.87 60,081 18.15 61,524 16.71419 1.12 11,375 3.44 11,794 3.20P O N US )  79 .21 4,944 1.49 5,023 1.36(In PR) 646 1.73 8,768 2.65 9,414 2.56Oriental 250 .67 834 .25 1,084 .29FilIpino 57 .15 1,140 .34 1,197 .33Esk Indian 68 .18 1,621 .49 1,689 .4bk~mo 42 .11 1,204 .36 1,246 34
Aut 2 .01 43 .01 45 .01Otr 94 .25 1,913 .58 2,007 .55Sub Total 3,100 8.31 91,923 27.77 95,023 25.80Caucasian 34,185 91.68 238,980 72.21 273,165 74.18INKIUnclas 2 .01 61 .02 63 .02Total 37,287 100.00 330,964 100.00 368,251 10000

Women 1,353 3.63 15,336 4.63 16,889 4.53Minority 292 .78 5,271.70 5919 1.61

Table 2-
ANG Race/Ethnic

Off Eni Total
Ba No. % No. % No. %sanic 221 1.88 6,489 7.69 6,710 6.98Aisan c. 241 2.05 3,690 4.37 3,931 4.09
AmiandAm. 159 1.35 1,375 1.63 1,534 1.80O Indian 77 .65 813 .96 890 .93O Tother 27 .23 419 .50 446 .46Sub Total 725 6.16 12,786 15.15 13,511 14.05aKuasa 11,011 93.58 71,379 84.59 82,390 85.89aNKUnclas 31 .26 215 .25 246 .26

Women 11,77 100.00 84,380 100.00 96,147 100.00
Women 553 4.70 7,654 9.07 8,207 8.54Minority 59 .50 1,774 2.10 1,833 1.91

J r 1 0 1



Table, 3. 
. ~ 3ARNG Technician s

RacelEthnIc

as wV1Wwe WL W

Ethnic Gp No. No. No% N,
Black 367 2.72 347 3.70 7 1.38 1 7Hispanic 591 4.39 418 4.45 18 3.54 43 ZAm. Indian 27 .20 32 .34 3 .59 7. 4AsianAm. 29 .22 23 .24 0 .00 4Alut 1 .01 1 .01 0 .00 0Eskimo 1 .01 13 .14 0 .00 0 f T!4

Subtotal 1;016 7.54 834 8.88 28 5.50 9 4A* 1k
Caucasian 12,452 92.46 8,554 91.12 481 94.60 ,4t # .56 f

Total 13,468 100.00 9,388 100.00 509 100.00 1,W1
Women 2,019 14.99 45 .48 0 .00 0 0 2,4,
Minority 184 1.37 10 .11 0 .00 0

Table 40 
'

ANG Technicians
RacelEthnlc .

GS WG WL WS Tot
Ethnic Gp No. % No. % No. % No.- % No. %
Black 240 2.41 224 2.29 1 .69 14 .77 479 221Hispanic . 367 3.68 340 3.48 2 1.39 55 301 763. 2Am. Indian 35 .35 26 .27 1 .69 10 .55 72 ,3Asian Am. 27 .27 23 .24 0 .00 3 .16 53 .24Aleut 0 .00 0 .00 0 .00 0 .00 0 .00Eskimo 0 .00 0 .00 0 .00 0 .00 0 .00
Subtotal 669 6.71 613 6.28 4 2.78 82 4.49 1,38 6.30

Caucasian 9,294 93.29 9,153 93.72 140 97.22 1,744 95.51 20,331 093.70
Total 9,963 100.00 9,766 100.00 144 1.00.00 1,826 100.00 21,6.9 00M

Women 1,706 17.12 64 .66 0 .00 0 .00 1,770 .16
Minority 152 1.53 4 .04 0 .00 0 .00 15 .72
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Appendi H

Table 5-
Civil Disturbances

state/Date Location -N o ----

Alabama Mobile Firemen's strike

1425 Jul 80

Florida Miami Area Civil Disturbance
16-26 May 80 Miami Area Civil Disturbance
17-20 Jul 80

Hawaii 
State Employee Strike

21 Oct-16 Nov 79 Statewide

Idaho Boise Prison Disturbance

23.31 Jul 80
llinois Marion Demonlstration at Prison
13 Sep 80 Mro

Maine Potato Farmers' Demonstration

28-29 Mar 80 Houlton

Missouri Firemen's Strike

27 Dec 79-3 Jun 80 Kansas City Firemen's Strike

18-23 Mar 80 Kansas City Firemen's Strike

New Hampshire Nuclear Demonstration
5-8 Oct 79 Seabrook Nuclear Demonstration

23-26 May 80 Seabrook

New Mexico Prison Riot
2 Feb-10 Oct 80 Santa Fe

North Carolina Greensboropossible Civil Disturbance

11 Nov 79 
Civil Disturbance

2-3 Feb 80 Greensboro Civil Disturbance

Oklahoma Civil Disturbance
21 Jan 80 Idabel Civil Disturbance

25-26 Jan 80 Idabel
South Carolina possible Civil Disturbance

10-12 Nov 79 Chester
18 Nov 79 Chester Possible Civil Disturbance

Tennessee NashvilleFiremens Strike
8-16 May 80 NieeviSrk

Virgin islands St ThomaspSt Croix Possible Civil Disturbance

18Jan 80 S hms ri



Table 6-
Natural Disasters and Other Emergencies

Stte/Date Location Nature of Emergency

Alabama
13 Apr 80 Opelika Tornado
15-17 Jul 80 Milibrook Water Haul
15-22 Jul 80 Cullman Water Haul

Alaska
None
Arizona
15-29 Feb 80 Phoenix Flood
1-4 Jul 80 Northwestern Forest Fire
6-8Jul 80 Southwestern Search
Arkansas
14-20 Nov 79 Mountain Home Support Mission
11-12 Mar 80 Waldo Water Haul
21-22 Mar 80 Sebastian County Search and Rescue
7-16 Apr 80 Clarksville Tornado
15-18 Apr 80 Waldo Water Haul
26 May 80 Sebastian County Support Mission
16-19 Jul 80 Vilonia Water Haul
31 Jul-8 Aug 80 Ratcliff Water Haul
9-13 Aug 80 Helena Temporary Medical Facility
19 Sep 80 Little Rock Support Mission
California
16-17 Oct 79 El Centro Earthquake
6 Nov 79 Tuolumne Search and Rescue
7 Nov 79 Alpine County Search and Rescue
6-7 Dec 79 Red Bluff Support Mission
19 Dec 79 Lakehead Chemical Spill
24-25 Dec 79 Yreka Snow Emergency
10-13 Jan 80 Sacramento Support Mission
12-13 Jan 80 Butte County Flooding
16 Jan 80 Sacramento Flooding
16 Jan 80 El Dorado Search and Rescue
18 Jan 80 Sacramento Flooding
21 Jan 80 El Dorado Search and Rescue
22 Jan 80 Sacramento Area Flooding
23 Jan 80 Sacramento Area Flooding
24-25 Jan 80 Livermore Earthquake
25 Jan 80 Sacramento Earthquake
30 Jan-I Feb 80 Redding Support Mission
6-10 Feb 80 Oraville Support Mission
17 Feb-3 Mar 80 Los Angelos Area Flooding
19-20 Feb 80 Fresno Tornado
21-24 Feb 80 Palm Springs Security Mission
2 Mar 80 Fresno Area Search and Rescue
4 Mar 80 Eldorado County Search and Rescue
11 Mar 80 Lake Elsinore Flooding
12-16 Mar 80 Vacaville % Support Mission
11 Apr 80 Lake Elsinore Flood Survey Flight
17-18 May 80 Camp Roberts Search and Rescue
4-6 Jun 80 Snake Lake Search for Drowning Victim
4-9 Jul 80 Puerta La Cruz Forest Fire
5-9 Jul 80 Hemet-Ryan Forest Fire28-31 Jul 80 Grapevine Canyon Forest Fire
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StatetOate Location Nature of Emergency

California (Cont'd)
28-31 Jul 80 Hell Hole Forest Fire

29-31 Jul 80 Tehama & Yreka Forest Fire

30 Jul-1 Aug 80 Visalia Forest Fire

3-8 Aug 80 Humboldt County Forest Fire

3 Aug 80 Bishop Search

14-16 Aug 80 Redding Forest Fire

7 Sep 80 Inyo Search

7 Sep 80 Northern CA Search

8-9 Sep 80 Vallejo Support Mission

17-19 Sep 80 Soledad Support Missions f/Weapons

26-27 Sep 80 San Luis Obispo Support Mission (N.P.P.)

27 Sep 80 Sacramento Levee Break

Colorado
30 Oct 79 Baca County Search and Rescue

2-5 Apr 80 East Central Snow Storm

15-20 Jun 80 Arapahoe Natl Forest Forest Fire

25 Jun -17 Jul 80 White River Forest Forest Fire

28 Jun-2 Jul 80 Gunnison Forest Forest Fire

18-27 Jul 80 White River Forest Forest Fire

Connecticut
3-8 Oct 79 WindsorWindsor Locks Tornado

Delaware,
None
District of Columbia
None
Florida
4-5 Oct 79 Dade City Water Haul
2-3 Nov 79 Morton County Flooding
14-23 Apr 80 Homestead Support US Immigration

27 Apr-10 May 80 Key WestlMiami Support Mission
15 Sep 80 Miami Support Mission

Georgia
None

Hawaii
1-5 Oct 79 Hawaii County Support Mission
15-17 Oct 79 Kaui County Support Mission
21-23 Oct 79 Kahollawe Support Mission
18 Nov 79 Hawaii Flooding
10 Dec 79-5 Feb 80 Waipio Valley Flooding
9-11 Jan 80 Maui Flooding
8-11 May 80 Hawaii Search for lost hunters
13-14 May 80 Hawaii Support Mission
8-10 Jul 80 Hawaii Volcanic Survey
25-28 Sep 80 Hawaii County Support Mission

Idaho
3-4 Jun 80 Western Counties Volcanic Ash Cleanup

Illinois
2 Oct 79 Chicago Papal Visit
4-7 Oct 79 Chicago Papal Visit
6 Oct 79 Danville Medical Evacuation
7 Oct 79 Effingham Medical Evacuation
19 Oct 79 Moline Medical Evacuation
17-18 Dec 79 Nashville Medical Evacuation



State/Date Location Nature of Emergency
01nole (Cont'd)
6-7 Jan 80 Macomb Medical Evacuation7 Jan 80 Quincy Medical Evacuation21 Jan 80 Robinson Medical Evacuation25-26 Feb 80 Central Snow Storm5 Mar 80 Quincy Medical Evacuation15 Apr 80 Tuscola Medical Evacuation27 Apr 80 Mattoon Medical Evacuation20 Apr 80 Effingham Medical Evacuation5 May 80 Peoria Medical Evaucation7 May 80 Effingham Medical Evacuation11-12 May 80 Springfield Medical Evacuation21-22 May 80 Geneso Medical Evacuation5-8 Jun 80 Lewistown Water Haul9 Jun 80 Effingham Medical Evacuation22 Jun 80 Lawrenceville Medical Evacuation30 Jun 80 Watseka Medical Evacuation2 Jul 80 Vandalia Medical Evacuation2-5 Jul 80 West Frankfort Tornado6 Jul 80 Vandalia Medical Evacuation7 Jul 80 Jerseyville Medical Evacuation12 Jul 80 Hobart, Indiana Medical Evacuaition18 Jul 80 Chicago Medical Evacuation24-25 Jul 80 Effingham Medical Evacuation4 Aug 80 Mattoon Medical Evacuation5 Aug 80 Crown Piont, IN Medical Evacuation7 Aug 80 Quincy Medical Evacuation14 Aug 80 DeKalb Medical Evacuation17 Aug 80 Effingham Medical Evacuation27 Aug 80 Streator Medical Evacuation3-4 Sep 80 Peoria Medical Evacuation7 Sep 80 Quincy Medical Evacuation12 Sep 80 Mattoon Medical Evacuation

15-16 Sep 80 Efflingham Provide Shelter27 Sep 80 Bloomington Medical EvacuationIndiana
25-26 Feb 80 East Central Snow Storm
Iowa
3-5 Oct 79 Des Moines Papal Visit22 Mar-5 Apir 80 Malvern Toxic Chemical Incident6 Jul 80 Burlington Windstorm
21 Jul 80 Mt. Pleasant Windstorm

Kansas
30-31 Oct 79 Kingman Flooding
31 Oct-2 Nov 79 Rawlins County Blizzard31 Oct-1 Nov 79 Halstead Flooding8-10 Feb 80 West Central Snow Storm23-25 Mar 80 Western Snow Storm29-30 Mar 80 Colby Snow Storm
1-8 Apr 80 Goodland Snow Storm13-17 Jul 80 Anderson Water Haul
Kentucky
3 May 80 Louisville Traffic Control5-11 Jul 80 Bardstown Windstorm10-11 Jul 80 Pineville Tornado
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StatelDate Location Nature of Emergency

Louisiana
29 Mar-3 Apr 80 Franklin-Slidell Flooding
13-14 Apr 80 Assumption Parish Flooding
16-19 May 80 Lafayette/Lake Charles Flooding
12-13 Jun 80 Delhi Chemical Spill

Maine
11-12 Dec 79 Rumford Support Mission
15-16 Apr 80 Thomaston Support-Liaison w/Prison
24-25 Jun 80 Bangor Search

Maryland
None
Massachusetts
1 Oct 79 Boston Papal Visit
12-13 Jan 80 Boston Support for Earthquake Victim
21 Apr 80 Hopkinton/Brookline Crowd & Traffic Control
30 May-1 Jun 80 Boston Crowd & Traffic Control
9-11 Sep 80 Fall River Forest Fire

Michigan
15-26 May 80 Kalamazoo Tornado

Minnesota
21-22 Apr 80 Motley Forest Fire

Mississippi
13-14 Apr 80 Gulfport Tornado
14 Apr 80 Laurel Flooding
21-22 Jul 80 Belzoni Flooding
3 Aug 80 Neshoba County Support Mission
Missouri
8-9 Feb 80 Southeastern Snow Storm
13-16 May 80 Sedalia Tornado
14-30 Jul 80 Kansas City Support Mission

Jefferson City
Springfield
St. Louis

15 Jul 80 St. Louis Support Mission
30 Jul 80 Joplin Range Fire
31 Jul 80 Joplin Range Fire
Montana
None
Nebraska
6 Nov 79 York Medical Evacuation
6 Nov 79 Beatrice Medical Evacuation
9 Jan 80 Fairbury Medical Evacuation
6 Feb 80 Fairbury Medical Evacuation
29 Mar-7 Apr 80 Southeastern Snow Storm
25 May 80 Fairbury Medical Evacuation
4 Jun 80 Grand Island Tornado
11 Jun 80 Lincoln Medical Evacuation
21-25 Aug 80 Ogallala Traffic Control
25 Sep 80 Hebron Medical Evacuation
Nevada
23 Feb 80 Mount Rose Civilian Airplane Crash
25 Jul 80 Carson City Forest Fire
28 Aug-3 Sep 80 Lake Tahoe Security and Traffic Control
New Hampshire
26 Mar 80 Concord Search
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State/Date Location Nature of Emergency

New Jersey
None

New Mexico
17-20 Apr 80 Grants Area Flooding

9-10 Jun 80 Belin Flooding

13 Jun-7 Jul 80 Ojo Caliente Water Haul

15-16 Jun 80 Coyote Forest Fire

11-16 Jul 80 Abiquiu Water Haul

18-20 Jul 80 Canoncito Water Haul

18 Aug 80 Taso Search and Rescue

20 Aug 80 Sandoval County Search and Rescue

New York
19 Jan-31 Mar 80 Lake Placid Winter Olympics

North Carolina
28 Oct 79 Iredell County Search
6-8 Feb 80 Edenton/Elizabeth Snow Storm

2-6 Mar 80 East Central Snow Storm
9 Apr 80 Watauga County Search
28 Apr 80 Surry County Flooding
9-10 May 80 Moncure Water Haul
20-22 May 80 Holiday Island Water Haul
14 Aug 80 Duplin County Search
5-7 Sep Hamilton Water Haul
20-21 Sep 80 Warren County Search

North Dakota
7-9 Aug 80 AbercrombielColfax Windstorm

Ohio
16-19 Nov 79 Scioto Water Haul
11-12 Dec 79 Boiling Green Structural Fire
18-19 Dec 79 Flushing Water Haul
29 Apr 80 Stark Country Water Haul
1 Jun 80 Licking County Water Haul
22-23 Aug 80 Cambridge Support Mission
26-30 Aug 80 Cambridge Support Mission
31 Aug-2 Sep 80 Athens Water Haul

Oklahoma
21 Jan 80 Muskogee Search
19 Feb 80 Oklahoma City Support Mission
14 Mar 80 Norman Support Mission
25-27 Apr 80 Ponca City Traffic Control
16 May 80 Kingfisher Flooding
17-18 Jun 80 Sand Springs Water Haul
3 Jul 80 Healdton Water Haul
7 Jul 80 Coweta/Pawnee Flooding
14 Jul 80 Muskogee Search
18 Jul 80 Ida Search
3-5 Sep 80 Healdton Water Haul

Oregon
3-12 Oct 79 Gifford Pincbot Forest Forest Fire
7-13 Jan 80 Northeastern Snow Storm
11-14 Jan 80 Cascade Locks Snow Storm
20-22 May 80 Portland Forest Fire
20-21 Jun 80 Washington County Volcanic Eruption
21-22 Jun 80 Portland Volcanic Eruption
Pennsylvania
None
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State/Date LocationNtreoEegnC

Puerto Rico
None

Rhde Island
None

CarolinaPickens County Search and Rescue
29-30 Dec 79 tensSnow Storm
2-4 Mar 80 Eastern Floorm
13-14 Mar 80 Summerville Tornado
20-21 May 80 Dillon

South Dakota Forest Fire
20-24 Jul 80 Custer

Tennessee Water Haul
27 Aug-7 Sep 80 Spencer
Texas
6-9 May 80 Crystal Beach Water Haul
9 Apr 80 Wichita Falls Tornado
9 Aug 80 Corpus Christi Medical Evacuation
9-17 Aug 80 Southern Hurricane
11 Sep 80 Friendwood Tropical Storm
Utah
25-27 Jun 80 Ashley National Forest Forest Fire
24-27 Jul 80 St. George Forest Fire
13-20 Aug 80 Kamas Forest Fire

Vermont
9Sep 80 Calais Search
Virginia
26-27 Oct 79 Castlewood Water Haul
1-3 Mar 80 Richmond Snow Storm
2-5 Mar 80 Southeastern Snow Storm
10-12 Mar 80 Fredericksburg Water Haul

10-13 Jul 80 Roanoke Windstorm

Virgin Islands
1-3 Feb 80 St. Croix Security

Washington Clark County
4-16 Oct 79 Cla County Forest Fire
8-11 Oct 79 Chelan County Forest Fire
18-21 Dec 79 Mason County Flooding
12 Jan 80 Clark County Flooding
4-20 Apr 80 Mt. St. Helens Area Traffic Control18 May-10 Jun 80 Mt. St. Helens Volcanic Eruption
13 Jun 80 Mt. St. Helens Volcanic Eruption

23 Jul 80 Mt. St. Helens Volcanic Eruption

West Virginia
14 Oct 79 Red Jacket Search and Rescue
9-11 Nov 79 Parkersburg Search and Rescue
15-19 Nov 79 Welch Power Outage21 Nov-6 Dec 79 Moundsville Support Mission18-21 Dec 79 Mercer CoXnty Water Haul
3-11 Feb 80 Putnam Water Haul

10-19 Feb 80 Marion County Water Haul

21-29 Feb 80 Wyco conty Water Haul
22 Apr 80 Elkins Medical Evacuation
21 May 80 Weston Flooding
3-7 Jun 80 Preston County Tornado



We/Date Location Nature of Emergency
est Virginia (Cont'd)

1-2 Jul 80 Grundy County
7 Jul 80 Lincoln County Medical Evacuation
9-15Wyoming County Search
10-5 Jul 80 

Hancock County 
Water Haul11-16 Jul 8o Haone County Water Haul18-23 Jul 80 Boone County Water Haul21 Jul-15 Aug Kana County Water Haul21 Jul-7 Aug 80 Lanawha County Water Haul

25 Jul-16 Aug 80 Hancock County Water Haulu-1 Aug 8 Cabin Creek Water Haul
9-10 Aug 80 

Harrison County 
Flooding

18 Aug 80 Preston County Flooding
22 Aug-5 Sep 80 Fairmount FloodingJackson/Hancock
22-23 Aug 80 Counties ty

Wisconsin Putnam County Search and Rescue
1 Oct 79 DdeCut22-23 Apr 80 Dodge County Search and Rescue
16-21 Jul 80 Washburn County Forest Fire1621 Jul 80 Eau Clairrrno

Wyoming Tornado24 Oct 79 
Saratoga25 Oct 79 Pinedale Search

31Casper Search
Sheridan County Search6-9 Nov 79 FremontMission20 Nov6 Dec 79 Freon 

Search and Resuce5 Jul 80 Southeastern 
Snow EmergencyGuernsey 
Support Mission
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