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force in .uo Guafd theaciv
bold ~ ~ ~ ~ ~ ~ ~ ~~ne efforts onbhl f h ctae.A during- atoa

The maintenance of strength the Total Army led to intensified gY 78, wTo
continued to be a major objec- efforts to improve combat readi- 9% modernization rateT
tive of the Army and Air National ness during FY 78. Progress units also increased in total unit
Gd. Despite significant efforts toward attainment of current eqUippe QJE) ai
at both state and federal levels, training objectives continues. To tion of more modern aircr
recruiting and retention remain a enhance training, innovative train- cluded KC-1 35A, C-13,QB F-4:
critical issue. An intensive adver- ing programs were utilized by and A-7D. Increased l iE
tising campaign which promotes Army National Guard units. Ex- included EB-57's and Al U- '
specific National Guard pro- change of training sites between craft retired from the
grams aswell as the benefits of NATO reserve force units and w9
tNationa Guard membership is National Guard GONUS units, a er-

gtt he natinal "Division Partnership" program, peF
Sto t tr"es in and a program whereby active

membership in the Guard. Army components train with the craft accidenrae'7f 5
Overall minority strength for Guard only during weekend train- pared to4

the Army and the Air National ing periods have been tried and
,urd is' limbing. Recruitment of found effective. During AT 78, ue
biacls and, Women has been Army National Guard units partic- tor acc
-very successful, showing ipated in field training exercises mpasio ri cma
sength gains for both. Special with active component units. tra
rruting efforts were made to Such exercises were BRAVE The-Air Nationa- Gr$ -, .
attrpbt miority men and women SHIELD, EMPIRE GLACIER, tinbed unit partici in t
toour commrissioned officer pro- BOLD EAGLE, REFORGER, and enhncedOrationl ji

grec,Eforts will continue in FOAL EAGLE. Inspection concept.
that area until -inorities are The Army National Guard flew TheAi-
represented in the officer ranks 302,629 hours during the fiscal ed the JCS de ----- d-

the same percentages as they year in accomplishing individual States ou
apper ithe communities in aviator and aviation unit training tion at : -

which they serve, programs. Major aviation pro- on 1 Oct
rutng and retention of grams conducted during FY 78 78, ANG - u
Aedical Department were instrument qualification, ter- sorties, caD) officers continued to be rain flying qualification, aerial 2

- - r importance, with recruit- gunnery qualification, and day dc e

s slowing the downward and night unit tactical training
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numerous deployens and exer. FY 78. Sixt-en units frm....yinrcises, ~~~~~~ ~ eae due.di toemt , uisfo- in deploy m ent ,o every A N Gd m i n
Norwy on CORONET SNIPE -deployed 7,186 pesonel in sup- ; rfirlf
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and participation in BEST IEdloyte 7eersoel u

andpariciaton n BSTPort of these exercises. equipment. issuedto-
FOCUS.

The Air National Guard began greater
an aircraft conversion in FY 78rerv cdefense force remains at eleven. These factors tounits, providing aircraft and air- T-43A aircraft in the ANG inven- uo will ncrease he cozwtrcrews to CINCNORAD on a con- T4AarafinteNGienbacklog to $672, ion.b n'

crews t CINCNRAD ona con- tory. The T-43's will fly adminis- ba! ti
tinuing basis for air defense of tryte Tuppor ilfl miis FY 79. The total Air Natioraltrative support airlift missionsthe continental United States. Guard major construction b~ck ,through MAC scheduling, andmaoSince the Air National Guard's also will fly missions in support o log cfirst KC-135 conversion began in $314 million will reach $July, 1975, thirteen units have the million by end FY 79,entered the program fdr conver- The 72d annual reviewby th*esion to that aircraft, with the Concentrated training and sup-Strategic Air Command as the port of the active Air Force con-gaining command. tinued through deployment Bureau for the fialean30 Septemrber 1978, i rsec-

As of October, 1978, ten ANG throughout the United States and
KC-1 35 Units have been perform- Europe of Air National Guard fly- fully submitted.
ing Single Integrated Operations ing units, Communications and
Plan (SLOP) alert, with the three Electronics units, Tactical Control
remaining units in conversion. Units, and Civil Engineering
The findl unit will complete con- Prime Beef Units.
Version in July, 1979. The Army National Guard con- V E WEBEN

The Air National Guard partici- struction backlog o approximate- Major General, USA
pated in seven JCS exercises in ly $300 million in FY 72 has Chief, National Guard e
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Review Army NatiyonalW

Congress appropriated $2,700,815,454 for
the Army and Air National Guard in FY 78 Personnel
and additional money was appropriated 347,340 Personnel
directly for the National Guard by the states. 34,340 Enel
Substantial support was also provided by
state, county, and municipal governments in 28,377 Assigned Technicians
land, police, and fire protection, maintenance O z
of roads, and the provision of direct county 3,5nits
and municipal fiscal support to local units. 3 -

At the end of FY 78 the Army National Major Units
Guard was in possession of federal equip-
ment and vehicles in excess of $4.7 billion. 5 Infantry Divisions
The Air National Guard equipment and air- 1 Mechanized Infantry Dision

. craft are valued at over $4.0 billion. 2 Armored Divisions "4
17 Separate Brigades
4 Divisional Brigades (Roundout)
4 Armored Cavalry Regiments
2 Special Forces Groups

126 Separate Battalions
724 Company and Detachment Size Units

Facilities
2,799 Armories K
2,143 Non-armory Facilities and Camps - -

ARNG ASG
Actual

Operations and
Maintenance $763.5 .3

Personnel 769.5
Military Construction 49.4 14

Total $818.9 $

Kentucky Army Natil (;r4 4W
week QflEuroean traln~ S-Sgt.
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4~ >~,i* C War f Conlict
Revolutionary War 2317C

, , , ,W ar of1812 . ..... . . 1,16,000
91,674 Officers and Airmen Mexican War 1817 .

15,44 Total Airman Accessions . ....
22,473 Assigned Technicians Spanish-American War ..... 262

tn Mexican Border Campaign ... i70,000
World War I ........ ,

1,020 Units World War II . .. ... 2
24 Wings Korean War ....... 1. 183,60
67Grups Berlin Crisis. . 65,460
91Squd rons Vietnam ..... ..... 2,745*

618 Support Units
1 TO Communications Units *Figure for Union forces only. All Confederate forces were volunteer mfilta (Na-

tional Guard)- estimates on the number who served in the Conterate Army r
108 Miscellaneous Units from 600,00 to 1,500,000.

, _____-___ _____._____ ,_ ... .. _* * Includes both Army and Air National Guard.

Facilities
89 Flying Bases
82 Non-ftying Bases

National Guard Bureau Personnel
Strength 30 September 1978

Military Authorized Assigned
ARNGUS 32 31
Active Army 62 60
ANGUS 36 34
Active Air Force 53 52

Total 183 177

Civilian A;

Army 344 260
Air Force 120 89
Tota 464 349

U ni~tC~oone Bobby P. Huskey pilot and
man wit the 145th Tactical AirliftChar1, No11h Carolina,.frlies a

I ebe mission for the sinking^ yaht
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Is ~Chiefs of Stf n ,te0-
tr tcipal staff advso onNtoa

Guard, affairs. v
Mission of the tNeNationalGh sational Guard Bi

remains constitutionally a state

Organization anofr~ ~ommniato bet
National Guard administered military force. The cnhe st aMission of the Natina Guar ureau th~

dual state-federal missions are
set forth in National Guard ments of the Army and the Ar

The National Guard is rooted Regulation No. 350-1 and Air Na- Force (AR 130-5/APR 45-17).
in the concept of the privilege tional Guard Regulation No. 20-1. The function of the National
and responsibility of our able- The state mission is to provide Guard Bureau is to formulate
bodied citizens to be ready at all units organized, equipped and and administer a program fr
times to bear arms for the com- trained to function effectively in development and mai
mon defense. This tradition was the protection of life and property Army and Air National Guard
begun in the early seventeenth and the preservation of peace, units in the several states, the
century with the development of order and public safety under Commonwealth of Puero
militia bands in the various col- competent orders of federal or the Virgin Islands and t
onies. The authors of the Consti- state authorities, of Columbia in accordance with
tution recognized the importance Departments of the Army a
of the concept by empowering Force policy
the Congress to provide for or- National Guard The organization of th a
ganizing, arming and disciplining tional Guard Bureau is shown on
the militia." National military Bureau the chart. The Office of the
policy subsequently enacted into Director, Army National Guard is
law has served to enhance the organized into seven disions,
availability and improve the readi- The National Guard Bureau is the Office of the Director, Air Na-
ness of the National Guard as a both a staff and operating agen- tional Guard is organized into five
federal reserve force. The cy. As the chart shows, it is a divisions. The Office of Admints.
general policy stated in current Joint Bureau of the Departments trative Services; Office of Human
law (Section 102, Title 32, United of the Army and the Air Force. Resources; Office of Legal Ad-
States Code) is quoted:

In accordance with the tradi-
tional military policy of the United
States, it is essential that the
strength and organization of the
Army National Guard and the Air
National Guard as an integral
part of the first line defenses of
the United States be maintained
and assured at all times. When-
ever Congress determines that
more units and organizations are
needed for the national security
than are in the regular compo-
nents of the ground and air
forces, the Army National Guard
of the United States, or such
parts of them as are needed, to-
gether with such units of other
reserve components as are nec-
essary for a balanced force, shallbe ordered to active federal duty

andreaiedaslong as so need- Captai Mevi zeifrom th ni staii Bthkfnty|
ndrieddastinai Gur,plots the location oftro oiin hti i cl my

part receives the locaio ovrte Tsfon rnIk*While its federal reserve command post exercise !succesefll_roie guiime wt trIn
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Office of lic Liai Of- .............

fe of T rnnel; and A ata

Office ofPubfc Affairs advise Guard Q1 4,:i. Ai ,. ! rc raf "A,6==and assist the Chief .on both Ar-- Uy': ..myand Air National Guard mat-AN 112=
ters. The Air Natoal Guard is a i ,a p

The Chief of the -National combt ,ready force that is im- the prprto'n eiw6
Guard Bureau is appointed by mediately available for moiliza- NG 3-11 boptn-fthe President, with the advice tion to support actie Air Force Lk D a n Q
and consent of the Senate from requirementa. In addition to the Pr .-

list of National Guard officers mobilization, ready f ' , n

.. a %a," a4a iaa!

recommended by the respective ports USAF missions in a non- lCos n "Mobliaton Le 'lGovernors, for a ter of four mobilization status in th Euro- Pr
years, and is eligible to succeed pean and Middle East areas as of Codc cot ll~ce, 1eie

-hqimself. The grade authorized for well as in the Caribbean area for NQ tfUsF n:this position is major general. and the Ice Cap in Greenland. gae A
Th iheor gang commands to P nich (n G A at

tional Air National Guard units are (ANGmat-
predecessor organizations (Divi- assigned are the Aerospace a, a.
son of Military Affairs, Defense Command; Strategic Air vocate n hIt i
1908-1916, and Militia Bureau, Command; Tactical Air Com- ville, Virginiia n eiee l1916-1933) are listed in Appen- med;iat y Airl fr Coma NGtR 751 O

-dix A. Appendices B and C list to Ppori Air Frce.Lostgaluc
the State Adjutants General and requirements. op N

recmmededby he espctie prtsUSA misios i ahon Mob ltopnt the -h

United States Property and Fiscal m EurollProgram, ..nd.te
Officers as of 30 Septemberd pean.ancidle s a sCtthis9posio (FM). mo gthe ddesAt Aryor

The ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ tve forme CefofteN- Tegiigcmadtowch (R onond r tini n

;0rjecrts.

tioal tiad ureu ad is ir atinalGurd nit ar (NG-J oninueos

The Army National I dv r the Arpen a DvGins o.
Guard ThA D fense Oman;of Legal Advisor Judge ActeGen A

1908-1916,(NGB-JA) was expanded and re- and Air Force,id chn4
orga1ized this year to meet in- and Air Naiona uardcawsit

The A my National Guard litad legal and rocurement in whishfiena reprni Of
vides forces that are an integral responsibilities. The office is the United o B as partmnto
part of the nation's defenses comprised of the vmnostnative Justce is bg p

Tlfie worldwide commitments Law and Litigation Branch, the fMral ann state d 2of the Army represent large over- Contract and Fiscal Law Branch, Apprxa
seas garrisons and fighting anda the Labor and Personnel culd e onsigr bong
forces already in place and ma- Law Branch. aciv cae'tay ietm,

prjcts.

jor treaty commitments. All must During FY 78, the responsib- Plaintiffs in th.l uis ~ebe supported by forces available ities of NGB-JA continued to a ted theatio id
for rapid deployment from the grow in the area of general ad- t an Dion

Guar Th Oficeofeega Advso Judge A dvcts, __nrl

United States. ministrative law and the rendition or sNatio n ,i r
The Army National Guard of legal advice and opnions to n ilegal setetion

forces in the Affiliation/Roundout our primary clients,.,he fChie, the Unotedins, 4nde rqrgt
programs are part of the total Ar- National Guard Bueau, the DA-dminstrtiv Justceis bng e,.de t
my which is an amalgam of the rectorates andl Divisions n the fedeasta" t efhaw&, t
active and reserve componentsr National Guad srea (w B, were,,mt0rcu or foffaar ,
The Army National Guard shares F a bite fNG- s otn d od the Nationuard ,

Fica 'nficer.'s(USPO') an tbeeWresvrl.c s rin the combat mssion of the o iate Area fs General. a-vietyof o-ujds.,h 1s
United States Army by providing threndo ht o se p

thee Ar National dftred opins to p ag- a 0ele n c
uais at e part ofve a corn- N a Gr B

myehict an amalgamf the retoats-ndDiison o te ~ te~gThe~~~~m Army Natona Guar shares thevt Untd-ttshrprt

tneTh Army Na.tinal administrative law ite.. we

ber .oftaned m.litar units need- atol
"ed to sup, thsconi ,el 17 we ersfbgn- ~



airport is damaging the environ-
ment.

The ARNG's and ANG's selec-
tive retention board regulations
came under attack in several
1978 cases. In Johnny Walker
vs. Clifford C. Alexander, decided
March 9, 1978, by the U.S. Court
of Appeals for the Fifty Circuit,
569 F. 2d (5th Cir. 1978), an of-
ficer in the Florida Army National
Guard who had been non-
selected by an NGR 635-102
selective retention board, sought
an injunction barring his
discharge. The officer, who was
also a technician, contended that
the board had deprived him of
both property and liberty rights,Witot due process of law, in
violation of the Fifth Amendment. A New Jersey Army National Guard Medevac crew helps civiliannurses lift a critically burned commercial airline pilot aboard a UH-1HHe also asserted that the selec- (Huey) helicopter for transportation to a burn center near Philadelphia.
tive retention board violated ap-
plicable regulations. The court of
appeals affirmed the district authorizes military strength ceil- authority, establishes a Senior
court's granting of summary ings for the Air National Guard of Executive Service for certainjudgmeht for the defendants. In 92, 150 and for the Army Na- employees of GS-16 and above,doing so, it applied several tional Guard of 362,200; creates a merit pay plan forcases, including Sims vs. Fox, authorizes the Secretary of employees in grades GS13 to505 F. 2d 857 (5th Cir. 1974), Defense to exceed civilian per- 15, protects "whistleblowers"Mindes vs. Seamans, 453 F. 2d sonnel ceilings by one and one from reprisals, establishes save197 (5th Cir. 1971), and Ten- quarter percent; provides a two- pay and save grade provisions
nessee vs. Dunlap, 426 U.S. 312 year extension of the statutory for employees whose positions(1976), and concluded that the authority to pay enlistment and are reclassified, limits theplaintiff had no property right in reenlistment bonuses and pro- number of civilian employees for
continued retention as a commis- hibits reserve component FY 79 and FY 80 to the 30sioned officer in the Florida Na- members from transferring to the September 1977 baseline andtional Guard. A secondary issue Standby Reserve during the last limits future military retirees to aconsidered by the court was year of their six-year service combined civil service salary andwhether the plaintiff had been obligation. military annuity of not more thandenied due process because the Public Law 95-457, the FY 79 the executive level V ceiling.selective retention board had DoD Appropriation Bill, author- Public Law 95-397, the Surviv-before it defamatory information izes enlistment and reenlistment or Benefits Amendments, estab-which was allegedly untrue. This bonuses and an educational lishes a survivor benefit forinformation appeared as an entry assistance program for reserve reserve component membersin Walker's Office Efficiency component members, continues who are eto etire b whoReports, Again, the court found the requirement for civilian have not reached age 60, pro-n favor of the defendants, and employees to utilize available vides cost-of-ivirg increases orconcluded by thadUemrocess is government quarters when on beneficiaries receiving Retirednot violated bY themere temporary duty (TDY), and limits Servicemen's Fapresence of derogatory informa- to four the number of equivalent Plan (RSFPP) anuite
tion in confidential files, training periods for which a cost-ofl ng in e o3wing that the government hashowing that the government has member may be paid during one b c ...
made or is likely to make the beneficiarie rec
alleged derogatory information ya.annuities, authorizes reistte.pi4 li. Public Law 95-454, the Civil ment of Survivor .n,-P _ Service Reform Act, divides the ( -)and RSFPP aynoRe cently .enacted legislation of responsibilities of the Civil Ser-s...
inemt to the National Guard in- vice Commission between two afe spueah e'reludes: after age 6, elimiae ter...inew agencies, consolidates social-securit oft fo"oknPt b'ic Law 95-485, the FY 79 federal labor relations programs widw and widowr.a4p,DoD Authorization Bill,, which in a new federal labor relations vidies a guarantee miiu at "

/ : ; r t7



nual incfoe ($2,340.) for certain Opin i rs and renders advice on

I~ it"

needy surviving. spouses. legal prems relating to WPublic Law 95610, union'e ng Oit ad

maining admemberroftaon, aydt relrative: ns:b 0-t

tion of the Armed Forces pro- pefo a f netlee dri inon
hibits militarypersonnel on active formyadvertised contracts for I
duty or members of reserve procurement of supplies and tiofc s
components while on inactive du- conlstruction, conducts research merit of, oii ,at~i
ty training from engagn g in col- or reciA r $o N".J
lectivf bargaining, strikes or vices Procurement Regulations procedures, and
solicitation or from joining -or re- and Army and Air Force Regula- NGBwJA to assur~~
maining a member of a military tions, requests advisory opinions all contracting a~*vitie&s
labor organization. The law also from The Comptroller General on
prohibits individual and o "aniza- contract and fiscal law questions,Prgnsadwr

tions from engaging in collective prepares legal memoranda on puhd ythornrc
bargaining with members of the contract protests before the Fi
armed forces or soliciting, enroll-, General Accounting Office and winumber of a
ing or accepting dues from prepares litigations reports tr
military personnel. the Department of the Army Con- Eighty-hree Invitations %r.

The Chief, National Guard tract Litigation Section on mat- and 318 contracts (si e s
ters appealed to the Armed Ser- $50,000) were revBurea'u, is delegated procuring cigo-

Bureu, s deegaed pocuingvices Board, of Contract Appeals. NGB-JA and the contra~i
authority of the Department of vieeBatofCnratApel. NGrniceatAdesAB ayad.-
the Army. Pursuant to this NGB-JA also confers with Also, NG
delegation, contracting activities legal personnel in the Offices of state con
for both the ARNG and ANG are The Judge Advocate General, agr
authorized., The primary function Comptroller of the Army, other
of the Contract and Fiscal Law Army agencies and similar of Titsee A trvl bf I ,7&-
Branch is to advise the Chief, Of- Department of the Air Force and tracter reie, by
fice of Legal Advisor, NGB and Department of Defense agencies InO
all divisions of the NGB, and the as is necessary to develop solu- procuremerngp

tios t prcuemet lw po-was established. Th saUSPFO's of 53 jurisdictions with tions to procurement law pro-
regard to contract and fiscal law blems. train
matters. During FY 78, the Air National PrNa;inaGud"

Specifically, the Contract and Guard Support Center Contrac-
Fiscal Law Branch of NGB-JA ting Office was established at An- ofnte It racithe
reviews contracts drafted by the drews Air Force Base, Maryland.thicommittee ana was
USPFO's in the 53 jurisdictions The primary purpose of ti of-l s
for legal sufficiency, prepares fice is to provide staff

___ ___ ___ __ ___ ___ __ ___ ___ __ ___ ___ __ ___ ___ __There are approxm tl

contracting officers~anWpr
ment agents at pu~craci
aptivities. Eaol-6hra wanrr
is periodically rvee
compliance of, esne
cerried with, 00'es Ac
Regulation,, ,Army roo~Procedues a
policies.A'f 30 August
total. ,24
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ample, we participated with the uniform filing system throughout
Air Force in negotiations that the entire National Guard
resultedn t fication and system; prepared and conducted P l
of the assignment of contracting a USPFO Conference on pro
responsibility between the Na- curement in November 1977 and
tioral Guard Bureau and major again in June 1978. In addition, The Oi of Pbl fai f
Air Foce commands; im- we prepared and conducted a The Office of
plemented the changes in the Head of Procuring Activity Con- charged with the resposbiliyfor all atters reting0 h
Defense Acquisition Regulations ference at Camp Robinson, Little tot
and the Army Procurement Pro- Rock, Arkansas, 11-12 October public and internal inform
cedures by establishing uniform 1978 for the USPFO's, procure- community rel , '
contracting procedures; con- ment officers, and Air procure- tising and publicity require in
tinued the use of NGB-JA Pro- ment agents. Emphasis was on support of recruiting for the N&
curement Information Letters. construction contracts. The con- tional Guard.
They provide for the immediate ference included in-depth discus- The 1978 advertising program
implementation of changes in the sions of a construction contract was known as the year of THE
Defense Acquisition Regulation format and all elements of con- DIFFERENT GUARDS with mag-
and Army Procurement Pro- tract administration. This was ac- azine ads pointing out the distino-
cedures; developed National complished through the use of tive responses the Guard makes
Guard Bureau policy in the con- the lecture method with handouts to various geographic locations:
tract administration by giving followed by a day of seminar urban,suburban small town, and
specific guidance in areas of pro- discussions; and performed a rural. An effort was made to ,
gress schedules, progress manpower study which resulted highlight the differences between
reports, payroll checks, change in the recommendation of the the Army and Air National
orders, etc.; established pro- establishment of contract ad- Guards. Army ads were green
cedurea for official federal con- ministration positions within and used the theme "Help
tract files, thus providing a USPFO's offices. Somebody Including Yourself.,__ _ __._while the Air Guard ads were,

blue and proclaimed "We Guard
America's Skies. As in previus
years, the Guard participated
with other military servicesin a
joint mailing to high school
seniors. For the first time,
however, the Guard shared in a
joint magazine ad that appeared
in the February and September
issues of Reader's Digest.

Four sports and movie/televi-
sion personalities were featured
in the print ads as well as na-
tional radio and television public
service announcements, bill-
boards, transit cards, andposters. Arthur Ashe and Bert
Jones appeared for the Army
Guard. Davis, Janssen and Nate
Archibald were the Air Guara
spokesmen.

For the second consecutive
year, an intensive adverti
campaign was underta in
July, August, and Setember an
to assist State Adjutants Genra
with their retention -ob) ctives.
Tk _4c" _

Mi~ot rm uardsmen search a devastated frm nea Gay rchrs ritas r: i
Mirstfollowina tornado that kill ded three prsons, and injured teleisio Pulc eveanne
moeta tit thrmntbnerbmer:~es

an trni cards Th. ild~
iU



vice force was expane from trainin6g st rucur, beeis cr- atn'fcivdasl
six to nine perton8 during the, murniit invleet an otes oraiaiosoampaign. Of G 41,

A unique regional/local tetevi, ing FY 78 geerte sinfiatLi'r f t

' . r.t d .

sion program was undertaken to news mei interest. The Public th
provide, within: the next three or Affairs Office responded to 1 78 trohe iad ,1.Iad e-" Pfour years, each statewith a n ia ure ftom

news.nl'UAr~ ud queie from 6oa,..
local Army spot and each region regpanl natnd ratioal news aN.

with an Air spot. During 1978, media. Positive press coverage agencies to 'bu
12 local Army spots and four Air was received by the Army and nelsan
spots were produced. Air National Guard resulting from and the Air Nationia

Another first in 1978 was the 78 news media airlifts and orien- are listed in 4 0 1

development of a speciat Na- tation flights. Activities included
tional Guard calendar. All states coverage of Air National Guard
were invited to submit a histori- European deployments in support g
cal or community involvement of Strategic Air Command's The National Gurd
event. Twelve submissions were Tanker Task Force and Tactical in active federal -e- rvicaselected and artists commission- Air Command's Short Term Tac- erned by Nai na[Guark a

ed to dfepict these events in tical Deployments. Army National tions and Air National Gv
suitable calendar form. A Guard units received coverage of ulations. These regulations d
descriptive narrative of each their participation in OCONUS nounce the approved pllof
event was also incorporated, training and exchange programs the Departments of the ArmyThent Gads 1978 incorpratl with NATO allies. In the CONUS, and the Air Force pertato,,The Guard's 1978 National Army and Air National Guard the Army and Air Nationa rConvention Program was larger units received extensive Also, certain procedural Matter.

than ver.Recritersandcfficrsi7

exibith ed. and participated in24 coverage of their participation in are published in National' Gard-
numerous Joint Chiefs of Staff pamphlets and Air Nation,

meetings of influencer groups exercises. Guard pamphlets The
throughout the states. Special pa p let These ay 1 4
display materials were developed As part of an ongoing effort to separate or joint pubti
this year and used at ethnic and increase public awarepess of the depending Upon the applicablioteducational conventions, role and functions of National of the contents to both the Ariy

Inucteiommad/Innal areas Guard Community Relations, ac- and Air National Guard. Further ,
In the Command/Internal area, tivities increased in both numbers certain Army and Air Forceour bulletin board publication and scope during FY 78. Oriehta- lations govern the Army and.AJr

PUSH PIN POST, continued to tion flights, public affair airlifts National Guard when specificall
provide news and feature items and aircraft flyovers were per- made applicable by the Chef,
of interest to Guardsmen. PUSH formed at no additional cost to National Guard Bureau.
PIN POST is mailed directly to the U.S. Government, while in-
each Army and Air National creasing the public's knowledge
Guard unit every month. of who we are and what we do.i,-..

National Guard PROFILE, Guard members lent their time Human Res
quarterly magazine-format news and effort to a host of worthwhile >

film has replaced "National community assistance projects to
Guard Today". Produced in help enable all Americans to
16mm format, the film chronicles share in the better -things in life. DuriZ _ I
various activities of the Guard Domestic Action projects, to help reorai
and focuses on individuals in the those in need in the community, Reo
Guard. PROFILE is distributed to continue to provide a valuable tutionalizing Eql0 x
state headquarters for further source of training Guard, (i
distribution to the units. members, while improving the It i n m

Distribution of the series of 20 quality of life of our neighbors.
Commander's Briefings, designed ____________________ geratd 4
for Commanders to present to P i m i

rtheir people, continued. The brief- Trophies and
ings are comprised of a manu- A yea,
scipt.with 20side and are P~ rm

mailed in bulk to :the states for _____________ - _____
frhe do toeach unit. in ha
IncLuded in the is covered The purposeAof the trophiesp : as

ar tta fremisinan ad wrd poga i t is.. :



Airmen of Delaware Air National Guard gain valuable training in joint training exercises at Savannah Air
National Guard Training Site with Army's 75th Infantry Division of Airborne Rangers.

One of seven joint offices re- The Compliance Review 11 -month correspondence
sponsible to the Chief, National Branch conducted ten program course and/or regional EO Con-Guard Bureau, the Office of reviews or evaluations during FY feecs conducted by DRI
Humarn Resources now includes 78. Each onsite review was con- and a final two week AT ero
three branches. The Compliance ducted to determine compliance in the summer of 1980.Afe
Review Branch provides assist- with Title Vl of the Civil Rights one year of study urthi
ance, investigation, and review of Act of 1964. In conducting these system, a RC EO tf mme
all matters pertaining to equal reviews, the following areas were may be MOS quaiid hspo
opportunity for National Guard analyzed: general EO program gram will aillo ariiptono
military members. The Equal implementation, staffing, and RC personnel toac h graer
Employment Opportunity Branch training of EO staff personnel, af- extent than that pritdby the
is. responsible for the equal firmative action plans, human present 16-week aciv compo-
employment opportunity program relations councils, unit human nent program,.
pertaining to National Guard relations training, minority and In the Air National GuardS technicians. Both of these women recruiting and retention (ANG) there are 325 social ac-branches work toward the goals efforts, and the rapport of Guard tions positions authorized, withof a military and technician units with the local minority corn- 290 presently tfe. vr8workforce which reflect the eth- munity. All states were found to pecnofteahridsia
nic composition of the population be in compliance. pecto psthen ahried socialacios oston ae iled withserved by the Guard at the local, As of the end of FY 78 there Air Force special code (AFSC,state, and national level. were 826 Army National Guard qualified personnel. Most AN G

The Organizatibn Effectiveness (ARNG) EO positions authorized. units have completed three, ifive -
Branch is responsible for plan- Approximately 83 percent of the hour phases ,of human relations
ning, implementing, and monitor- authorized positions are staffed; training at unit level a nd theing a program for improving however, fewer than 22 percent training has been generally wl
organizational effectiveness at of the positions are staffed with received.every level throughout the Na- personnel who are military InF 8 2fomlmltrtional Guard system. The Organi- specially code (MOS) qualified cmin of 8,i2sfrimaion wrzational Effectiveness Program is through the Defense Race Rela- filed with the Offlice of Human!! a systematic application of ad- tions Institute (DRRI). Resources. This' constiue an;
vanced management principles A new DRR! reserve compo- increase of 22.2 peretovrFand applied behaviorial science nent (RC) training program was 77, when 18 comlait wr fltecniques to the Guard system, developed in FY 78 and is being edInstgio0fo
Bot the Army qnri the Air Forre nprard for ed..enato iplinvtigo of ones 22o,-

i hae dvelpedsimlarprogams thesumer f 7. Te prgra fidin ofdisri-
andhve ~cumnte drmati cyle cnsits f a wo eek n- te

irpment Delawae AisNatina Gua gainin Alubl triin beint trainin exercieat Saana i

On haefsevcenjoint offes rhe- ngithe o mner Reie 11-monho respOndence

t ree br~sandchheCmli ance ducted toatrmine coploi;anc in the summe of 1980 Afte



Eighteen of the complaints were an opprtunity to progress to -cmatin tIle
from the ARNG and four from higher level jobs. in t
the ANG. Basis for the com-Du FY 78, 33Act
plaints was 16 on race; one on of alleged discrimination were fll gnt n. oO1,
sex; and five on national origin. ed by National Guard technician' being sou , -~fpi
Ten cases are in their final and applicants for employment, back, pay awarded, i
stages of resolution and 12 have This constitutes and increase of cases are being in
been adjudicated at this level. 120 percent over FY 77, when four( c _

Generally speaking, FY 78 has 15 complaints were filed. Eleven ed disposition by the repa
shown marked increases in were ANG in origin, and 22 were State Adjutant General
minority enlisted representation filed against the ARNG. Thirteen During the past fiscal y t,
in both the ARNG and AN.G. complaints were rejected as not EEO Bra
However, minority officer repre- being within the purview of the p staff persone patic
sentation is relatively low and Civil Service Commission regula- pated n
progress has been slow. In tions. Five final agency decisions tions' na
response to this situation, a Task were appealed and are pending
Force was formed at NGB in late final adjudication by the Appeals Indian organizations). The"
FY 77 to develop new ideas and Review Board. The Appeals tive was to elicit supportof t
initiatives on minority officer Review Board has remanded two minorit organi n i
recruiting and retention. The cases to the NGB for further in- ing minority members
resulting program, called the vestigation and new decision. National Guard. The co effe.7
Minority Officer Recruiting Effort The bases for the complaints are tiveness of such participation has
(MORE) is currently in full swing, as follows: age (7); race (5); not been evaluated. Pat
and minority officer advertising race/color (2); race/sex (2); sex at national conventions is wnsi
and recruiting activities will con- (3); and national origin (1). Three r su e theered successful even rheum,
tinue to receive increased em- charges of reprisal were also fil- short term benefits are not irr
phasis during the coming year. ed. Complainant elections in this mediately discernable.

The National Guard Bureau regard indicated that two chose
Equal Employment Opportunity to file complaints under the ac- State Equal Oppornit OAffirmative Action Plan was celerated procedure for a deter- ficers continue to be assigned
developed by the Equal Employ- mination, and the remaining case duties and responsibilitiy t
ment Opportunity (EEO) Branch is pending a decision by the jutants Gneral contrarys tothe-
with input from other NGB staff Chief, National Guard Bureau. duties and re nsibiities orlAnth anlyi ofm tr omplaints ed in their position descriptoffices. The plan assesses the An analysis of the comlit di hi

offce. Te lanasesss heCivil Service Cgmmission andEEO posture of the National reflects that findings of National Guard eau persone
Guard Bureau, and identifies pro- manem evaluations have
blem areas. Action items and ob- pointed out this deficiency in,
jectives to resolve identified pro- several rerts.
blems were designed to be ac- s a p
complished through the efforts of The statistical data presente1
management and supervisory ird Tables I and.2 reflect that the,
personnel. ARNG hired approximately oneSverlo jectiveslidn minority for every ten non-minor-

Several objectives identified in ities as of 30 September 1978
the 1978 National Guard Bureau The ANG statistics durin
Equal Employment Opportunity same period reflect an increase
Affirmative Action Plan were. not of 1,198 new psin
accomplished. For this reason, Minoritiesw h tihe
several objectives appearing insame netoten ri a th
the FY 79 plan were also con- dtcated above for neAw M*4
tained in the FY 78 plan. hires. Dataron womn tErhia

The National Guard Bureau ci e
published and distributed to the newviminwre

Stthe TSgt. Tom Welsh, co-chairman of the qui 'j by wni Wih
Districtof Columbia, the NGB Christmas Needy Family Program, wgives smiing approval as members ofDistric ber sftn or6'eret=O~
Upward Mobiiy Plan. The states theSagemort nrownie Troop 776 - a "00toar tasked,..., ,ihietfigtr uburbo Hustonl, help unlodty e fm ihrct h e~

getea~ as~ a ndiw.~ e- '  - stabishing ngta they ha gahrd for the annual ;
getd ~~it~fl ~o'u- rty smvice pog ram sp~nor t0Ch.c:n 4i i iV~1

- - te mecansmfor restructuing. ]bythie 147t Fihfe lnerl!o ro:| OI1f ~~p 3,$ ~

tchnifl stons to proid Tex. Air tofll G...d,.a. Eltg: e hi;"ri f~
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a total, call,
i Guard personnel conine o ff$Jill an integral role in

: ng support and assistance
r inemergencies throughout

th ntd States. Over the
iti onth period, the National

Gu responded 294 times to s-
eny conditions in 47

tes. This involved a total call-
uof31,477 Guard personnel

e use of 191,357 man-

Cil Disturtbance Control
During this period, National

Gua~rd personnel were placed on -

statectve duty 22 times to as- 
-

vil authorities in controlling
- ~civil disturbance incidents.

tte and involved 5,970 troops.
'Incindnts included 12 strike situa-

one prison riot and one
cal-up was to assist law enforce-

SGuard units assigned civilr "
turbance control missions con- S

d up to 2Q hours of ref resh-
ertring in control operations Top Photo: Ohio Army National Guard a

an onducted annual evalua- torn Photo: Louisiana Air National Guard,,19hTcia ihe
tion--'to determine state of Group firefighter.

pr redness during the period.
Table 5, Appendix H 23 emergencies. See Table 6, Matters Pertainng to -aAppendix H. personnei are cNat rIt Diasters and cian Personnel Paples

s AdministrativeIntis, period 25,507 Guard Cera':
peronnel assisted civil authori- Sevcs-standard pubicto

Serice .... rn4 11" Y,

irig 272 emergencies in 
-to the Gt4rity,- 7sae.Natural disasters ac- seificallymad

-ontd for 118 of the call-ups. Re laon
Fitonwere -forest fires, 45 were National Guard Regulations enian

'0 an ice storms, 46 were and Air National Guard Regula- NGBPaplt3,-bd and 1-0 were tornados. tions are the governing directive mAN -2 n hX"'h reann 154 emergeri- for the National Guard when not maocman U
ofe wr*41 search and rescue, in federal service. These regiula-hauls, 27 medical tioris announce the approved De- al Guard. 

-el-titions 83 supportJf mis- partments of the Army and the InF 7A thaNi''I't
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National Guard; 36 were for the tiors. When completed, this pro.
Army Nationa[Guard only; 54 ject will be Of significant help to onci8W isuwere for the Air National Guard the State Atans General in fil- 1 T h i s
only; and 1 G were Technician ing techncian positions. In addi- guidancot t he
Personnel publications. tion, standardized guidance was ten chni'

The National Guard Bureau Li- developed fr both the excepted tions advane t6
brary maintains a historical file of " and competitive merit placement Eac so wpal
all National Guard standard publi- programs. Guidance in these the unr-utdied th
cations. Information from these areas will be issued during FY The Upward
files is available upon request. 79. The Staffing Branch provided to be a joint effort at all
___esiavaialeuponrequest on-the-jo training assistance for management.

a number of State Technician In summary the tPublications Personnel Office members during training program is aim a(
the fiscal year as well as pro- ting the best trainin fors

Management viding on-site aid in the areas of expense possible.
staffing and reduction in force.

During FY 78 the National Personne
The Army National Guard FY Guard Bureau emphasized train- Evaluation

78 Program for Department of ing for technicians that supported
Defense and Department of the Department of Defense career In the pst y a
Army Publications and Blank programs for procurement per- previous year, the technsici
Forms was $2,237,000 of which sonnel communications security, gram has undirgone~dofli '
$2,230,000 was obligated. New equipment training was ac- able study and review frorn

Testing of requisitioning publi- complished by using formal De- side agencies and interr*IV,
cations and blank forms via partment of the Army and the through personnel mana :e hr
AUTODIN was completed in the Department of the Air Force evaluation. Some ant
first quarter of FY 78. This Training Centers. Managerial and studies from the previous yeat.
system was fully implemented administrative training was were: Department of Defehw
Army National Guard wide during primarily accomplished through Report on the Fu
the second quarter of FY 1978. the use of regional Civil Service and Administrat

Commission Offices. ed Reserve(ETASuyEighty seven Army National The National Guard Profes- Full-Time Personnel Require,-
Guard publications personnel at- sional Education Center (NGPEC) ments of Reserve Compnwits,
tended the FY 78 World Wide located at North Little Rock, (Stroud Study) and Army Adi
Publications Conference sponsor- Arkansas has trained approxi- Agency (AAA) reviews on ahr.
ed by The Adjutant General of pwradctptblt.,8 yed by Te Adjuant Genral ofmately 900 Administrative Supply po r.

the Army at Baltimore, Maryland. tatee 900 AdiitrtvtSplupwra dy ountatiblt0sl -

Technicians (ASTs) in FY 1978, the FTTASt f
and since late FY 75 has trained differences between a military
a total of over 5,000 ASTs. The supportf

Technician Center conducted 16 special .. ,l fcrcnteranotnf UdJ
courses in the past fiscal year,_ cfn mnit
suob as Zero Base Budgeting, c angei
Command Administrative Assist- Stroue Sit reciom m and-
ant, Alcohol and Drug Abuse, increase nAR
Contract Solicitation, Safety, Pay ning,.Person m g t

and Training Administration, Operational evaluations by the' CiCo mmisinad ain

During FY 78 the Staffing Readiness, and Tube Optical Bureau con and aBranch completed a study of Wire (TOW) training. r c4
techhician/military, compatblity First-level supervisory training r tk
for all Army National Guard which is conducted in two a

(ARNG) and Air National Guard 40-hour phases continues to be ba tht t-
(ANG) technician positions. Up-to- a major technician training pro- imprethe -date compatibiity criteria for gram. This necessary training is
ARNG technicianswas issued in accomplishedby contract with'

thhe Cii Sevc omsinToe ra htcw et
July 1978. ANG criteria is teCvlSrieCmiso

schdled for releasep to the (CSC). Four 30-student courses enW,----------------------------------

sttsi Dcne 19 8 ... g wr odctda OE o

this t, ' ? i me fr....m"e , the':' '':... Staff ing!. • h s ....... ot.av.n. noug



The~technicamilitary compati- this issuance. The Classification Esalse ne-ostond:
biltycocet is vital to the effec- Activities accomplished the scritosfrheRG b
fiveess f te technician pro- review of positions in this cate- ing adRtninfnto t-h
gra an Ntional Guard and gory, which are incumbered by StteHeduates
ha megdas a top priority in over 2,500 technicians. EsalshdAN

ara edng improvement. for mteacofTWR N.
emphais i de-A major new program to assist

made ince correcting lack of in improving the classificationmis
comatiility requires concerted program was implemented. This Develoe e oiind'

pormTh ainlGadscriptions for s nteOea
effort vr longer periods of time, Bregam, Clasifiation andPace- tions and Traiigfncino

eseilyweeecsiepro- Buea Clsiicto.ndPae AryAviationSpotFcltisthe cuse. Ephasisment Plan for Overgraded Posi- Am ..moion istecue mhssand Army AviationFih
"will again be given to those tions, follows the Department of '

ares; n te nxt iscl yar.Defense plan which was approv- tivties.,
Tehncin/ iltryasig meted by the Civil Service Commis- Established ne ewG PO I

copatibility evaluations will sion. Definite was issued to the "io- desritions forthe Conoi
Sfocus on the effectiveness of states during the year, dation of Administration atB-

local ompatbilit polices, ienti-talion Level-Personnel Admsra.Iocai cmpatbilty, oliiesideti- The following are some other:ifying incompatibilities, looking at significant actions accomplished tion Center (CABL-PAC) proet
local systems for assuring future during the period: Developed revise positionde

:compatibility and effective dele, scriptions in th Strg, adD
gatios of responsibility. During Readiness Management Special- tribution Branch of the usPFO.

• the next fiscal year, fifteen per- ist at State Headquarters. Developed new position de-/
sonnel management evaluations Established a new position of scriptions for a revised air techi

::ar sheuldLogistics Management Specialist cian management structureth'
O""for use at ANG flying activities. is designed to align more clsey
GO l:)erlstl~ll aridDeveloped revised Procure-wihtemlarst ,e

Classif ication ment Officer position descrintions flying units.
The Compensation and Classi- for the United States Property Developed both ne nd

fication Division is responsible for and Fiscal Officers (USPFOs). vised ARNG posto esrpin
roviding policy guidance in posi- Revised Supply position de- for the Militar Persnne

tion classification, position man- scriptions in the USPFO Publica- Management Ofic, tteHed
agement and compensation mat- tions Management Office. quarters.;

. The Division adjudicates
classification appeals, issues '" -standardized position descrip-

Stions, and coordinates with the
Cii Service Commission, De- :i i :!
partment of Defense compo-
netand the National Guard -D;
Classificabjn Activities on classi- ;
f ication actions having wide-
spread impact.Sn n imThe Classification Activities
established and developed an ef-
fective working relationship with
management officials and techni-
ianpersonnel representatives inh assigned areas. The effec- s
iavs position management

efots within the states •has risenih dehe assistance of Acdtity

mafddrticular note during the
erovd w l the ossuance bytethe

speially whre Cssive o-

motSi onielaue. Eo masietPalo vrrddPsi ryAito upr ~~twil again e; g oiven..n o thse tiosfolow ten Deprtmentt of anhrmevitinFggt
areas i thenefscyas r.eesepauwhwaprovd bvyti . .' ~

focus onteefetveesofsa duringna theiin yaS daio ofAmnsrto tBt
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.anagmIrpep ft
the S r
viable lagaefo tad
or in wriigo othan'p
pre b
Assistance tothsas a
tion tas e coil
vided prior to the onset of
bargaining and continual flais'o
is affected throughout the
negotiation period,

The National Guard Grien
OUT OF THE SKY AND INTO THE WATER - it was too late to back out as SP4 Examiner refresher courses wleri
David Wade (right) signed his reenlistment papers just prior to making a parachute
jump at Camp Grayling. With him was ILT Wayne McKalpain; both are from Cor- held last year at NGPEC proip,
pany F, (Ranger) 425th Infantry of Pontiac, Michigan Army National Guard. ing a marked improvement in the

quality and objectivity of the- f
Data-Management rights in accordance with FPM dings and recommendations proAti Chapter 352 or 353. vided to the Adjutants General in

To further improve operation adverse action cases. NGB ill

Improvement of the Techni- and maintenance of the system, continue to provide this course in'
cian Personnel Management In- two days of training were provid- order to provide correct pro,
formation System (TPMIS) contin- ed to over 100 local Technician cedural guidance on adverse ac
ued during this period as a result Personnel Officer personnel tion processing to the states.
of the following actions: directly involved in the system. The National Guard Incentive

Revision of governing publica- Service to information users/ Awards Program continues to.
tion (TPP 906) as a NGB Techni- requestors was also improved receive enthusiastic support andresponse from individual states.
cian Personnel Supplement to significantly by installation of adialsts.This program deals with cashFPM 296-31 in order to provide Visual Display Terminal within the awrs for s inen
a more expeditious and less ex- Data Management Activity. tions, speialgachteveent (nventions, special achiveet (sus-,
pensive means of updating plus Further improvement, to in- taied superiorper ncemance
establish a closer association clude implementation of a fully special acts or services) and
with the governing FPM Supple- automated personnel system at quality salary iacrs for all
ment 296-31 which provides the state level is anticipated with pro- National Guard technicians r
major policies and procedures curement of new automated data ing FY 78, 807 sug t e
governing the TPMIS system. processing hardware.
This revision also contained the processed. Ot of the 807 g
addition of new Nature of Action Technician Management gestions proes , 217 we
Codes 013 Handicap, Report- and Labor Relatons adopted representing an adoptio
able, and 462 Leave With Pay 2 percent.
Pending Disability Retirement, Division Suggestions adopted have
plus the conversion of Pay Plan Due to the negotiability ruling resulted in an estimated first y
WB to WU, WR, WQ for Puerto issued on 19 January 1977, savingsto the gorm t r i'
Rico, to comply with U.S. Civil there was a marked increase in million with cash awards to
Service directives. To increase supplemental contract negotia- technicians of o
local efficiency of the system, in- tions concerning the wear of the Tre weea
structions were amended to military uniform versus standard- Special Achievements A -

deleter requirement for preparing ized civilian work attire during ..granted which resu tn h

a Text Trailer for AUTODIN sub- technician work status. Standard- clans receiving h

missions and use of Nature of ized civilian work attire has been totasigifiaionoesanduse, uc
Action Codes 280 and 470 as negotiated and adopted for wear st
they are excluded from the Tech- in twenty-three states. Additional-
nician reduction in force plan. ly, there has been a marked in- ci h

Addition of the new data element crease in impasse hearings and thv
ccupying Oligated Position arbtratin ca toerinn a wide ml cash awa to

Goe was implemented to * range of stbjects from ispte t8hl lelo $ .1
monitor/identif technicians occu- in commuting areas during a D igthsprtn ero
pying a position to which another reduction, in-re to coneut ,29 ,nil.
has reemploymnent or restoration days off during the wor weekr - Qult n.i



Ary
ments; elimination of the aviation to increase, reflecting and end
element from the group head- FY 78 total of 90,038, of thfs,
quarters structure with redesig- black strength was 58,594 and
nation as a Field Artillery Guardswomen was 13,715

____ rru brigade, Headquarters and Head- N personelcin
quarters Detachment; and incor- tiofl a ra
poration of Fire Support Team tinued to fulfil an in tan e 

Doctrine in the Army National providing support and rouoe
Guard Troop Basis. during emergencies throughout

Glhouar Troop si d rthe United States. Over a twelve-

Major changes occurred Although an intensified recruit- month period, the Nationl Guard
within the Army National Guard personnel and 113,000 exten- responded 294 times to emer-
during this period. Those of sions were obtained, Army Na- gency conditions in 47 states.
primary significance are, increas- soswrobandAmyN-This involved a total call-up of'primry igniicace re, ncras- tional Guard strength declined to
ing Unit Authorized Level of ti.a Gurdenth declined 31,477 Guard personnel and the
Organizations for units designat- 83.5 percent of the authorized use of 191,357 mandays.
ed as early deploying; Command by 30 August 1978.
and Control through placement To reverse this trend, actions Logistical programs ranging
of pre-mobilization assets in table were instituted to decrease non- from equipment modernization to

of distribution and allowance in ETS losses, improve screening of increased mechanization of sup-
each state with a headquarters new enlistees, adding an Army ply operations in the field improv-
to manage pre-mobilization National Guard guidance counse- ed material readiness throughout
assets and to support and con- Ior in each of the Armed Forces the Army National Guard force
trol separate non-organic units; Examination and Entrance Sta- structure.
aviation requirements were tions, assigning 1,750 fulltime Through these accomplish-
restruQtured through implementa- recruiting positions, and initiating ments and initiative actions, the
tion of ARCSA III whereby Army a state level work group to study Army National Guard can look
National Guard aircraft will pri- the strength problem. forward to maintaining a high
marily be authorized within Divi- Minority strength within the degree of readiness during FY
sions and Armored Cavalry Regi- Army National Guard continued 79.

A Nbraska Army National Guard person tries his hand on the .50 caliber machine gun ra

trainig at Camp Roberts, California.
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Military Strength
The maintenance of streng h

continued to be the most critical
problem and the number one
program in the Army National
Guard FARNG during FY 7.

Despite the significant effort oU,
enlisting 104,000 personnel and
obtaining 113,000 extensions
during FY 77, the decline in
ARN strength, continued inFY
78 and reached a newoiw of
344,431 on 30 August 1978.

Thi wa 83.5le- perenofth

To6 Photo: Army National Guard CH-54 Skycrane. Bottom Photo: M60 t iss 835ve
Tanks and UH Helicopters of 48th inf Bde, Georgia Army Nationa. authorized strength. Althoughh
Guard, Ft. Stewart, Georgia. AN trbtsti tegh

l decline which began in FY '76
largely to the loss of personnsl

National Guard direct support and limited general wh~o have reached the end
support maintenance in state their six-year term of mdeittrcyTechnicians, shop. Thy alo povid orgni- service obligation (ET17% n

Army National Guard- Techni- zational maintenance and direct losses have increasedbt 0
clans, except for a limited support of aircraft. The coordina- number and percent tora
number, are members of feder- tion of military resourcesahiho503pret-fte
ally recognized units and are available for assisting civil ia of 50.3 nel-,. I

Untd tts-rardF~a ,as, *. *m . iris ptai lossas: OiM0
employed by the Adjutants defense missions and civil au- M4air contribtrsto the i::j: .

General of the respective states. thorities during domestic caeory of non-flS Ioss,4e
They assist unit commanders in emergencies is provided by
the day-to-day administrative, technicians.
supply, operations and training, The total authorized strength

Tecnicians provide organiza- <  operan, I783 nUSIteons miniteand iel the rfon...n n n wand8-7 oth
zati nainte ne, so sa rand i116 en a d fol a

... 0: 4.



fulitime recruiting force was
authorized, recruited and Uaf l
trained to replace the thousands
of days of parttime effort that
had been the mainstay of Guard
recruiting. The above estimate,
expected to be within + - 2,QtK
of the actual paids at end FY 78
was realized. As of 30 Septem-
ber 1978 ARNG paid drill
strength was 340,996.

There were 2,275 personnel
in the inactive Army National
Guard at the end of FY 78, an
increase of more than 50 per-
cent. These individuals were at-
tached to units for administrative
and accounting purposes and

PFC Bryan Natividad of Ka'u on the Big Island (left), is instructed by are available in the event of
SFC Ronald Rillow of the 25th Infantry Division on the proper way to mobilization.
use the Army's lethal anti-tank weapon.

Officer Personnel' Procurement
To identify the underlying state, National Guard Bureau Commissioned officer strength

causes for an initiate corrective (NGB), Department of the Army ro sil o er styear
measures required to reverse (DA), or the Office of the rose slightly over the past yengt
this strength decline, several ac- Secretary of Defense (OSD) and (+ 207). Warrant officer strengtin er ntiue:also continued to improve,.: .;!; i
tions were instituted: items requiring changes to Twenty-four officer accession i-

a. Decrease non-ETS losses federal law. tiatives have been put into effect
and improve the screening of As of 30 September 1978, the during FY 78 in an attempt to
new enlistees, funds have been assigned strength of the ARNG fully exploit all possible sources
prnovded for and the states are was 347,340 (34,305 officers of high quality commissioned
encouraged to increase their use and warrant officers and officers.
of Armed Forces Examination 313,035 enlisted) personnel. The The primary source of officer
and Entrance Stations (AFEES). average strength for the year procurent coninure to be the"
Positions have been approved for was 354,715. Average year end state Officer Candidate School
an ARNG guidance counselor in strength figures for selected (OCS). In FY 78, 1,472 officers
each of the AFEES. years are shown in Table 2, were graduated from state OCS.

b. Congress approved 1,750 Appendix F. See Table 3, Appendix F.positions for a fulltime recruitingforce for tie ARNG. Paid drill strength declined Reserve Officer Training Corps
steadily since the beginning of (ROTC) is receiving increased

~c. The Guard has increasedthe use and hibility of ARNG the fiscal year. Originally, paid emphasis as a source of officers.
the se andsvisi it ofang drill strength was projected to Six-hundred officers of the class
liaison personnel in the training 358.2 for the end of FY 78. of 1978 are programmed to join
base to help salvage trainees However, OSD/Office of Manage- the ARNG. This is a more than
wth problems. ment Budget (OMD) budget sub- 500 percent increase over the
had. Detailed comparative data mission for FY 80 revised the class of 1977. Several states
has been furnished to each state strength downward. And, based have developed ROTC
regarrding non-ETS losses for on July data, the year end paid associated tuition assistance p
he corrective action. This area drill strength of the ARNG was grams which should prove to b

s been OfemajOremphasis with projected to 342,000. The short- lucrative sources of Commision.
thestates sincfall represented fewer enlist- ed officers.
e Support was sought for a ments than were planned as the As of 30 September 1978

national analysis of the strength ARNG continued to recruit in a there were 817 women f
problem, The Adjutants General no draft environment with no en- in the ARNG. Currently a..of cr
concte. . state level work- listment incentives. The national accession programs ar open-togrup o identify no cost, low unemployment rate dropped to women as wel as men Aecn
cost a ctions that could be taken its lowest in five years. The pool change has equae th emi
by- cmanders at the company, of available prior service person- OCS prrqists .. hfthi
.....tta ion, major unit level by the nel kept shrinking, and a new male counterparts, It. is antI.pat



ed this change will result in a sg 09 0.

nificant increaee in the number
of women officers serving in the
ARNG.

The Minority Officer Recruiting
Effort (MORE) was established at
the beginning of FY 78. This pro-
gram, designed to increase anang entalZ
minority officer accessions in the ting eis tus
ARNG, has been successful. eid t
Since its implementation, minority
officer representation has shown sea"
an increase from six to seveners.
percent. hataled tf*

Compared to end FY 77 s recin th t
strength, a net gain of Officers dpe eion
and warrant officers was realiz- kon an Autoat,
ed. Assigned officer strength as Project AuT Trainn g a
of 30 September 19.78 was (P AT Ti Space
27,286 officers and 7,019 war- (AP TS). Ta fe a
rant officers. These strengths of fou rain
equate to 87.0 percent and 88.7 oe tin trapercent of the authorizedetin to7r.Iththe accuracy of these projecmm
strength respectively. RAPPELLING EXERCISE - Members and provided a reliable tool to

of the Hawaii Army. National Guards's the ARNG training spaceOfficer Personnel 227th Engineer Company refine their
rappelling techniques which enables managers. The National Guardthem to be dropped into isolated or Bureau accomplished 93.7 per-otherwise incesil terraenThe Officer Personnel Man- otherwise inaccessible terrain, cent of the projected FY 78 ad-

agement System (OPMS) in the ARNG has increased the enlist va ndividual training
ARNG during FY 78 has not pro- ment percentage of Category program.
gressed as well as expected due personnel and decreased the States continued to btair
to lack of manpower at state number of Category IVs. The training spaces for enlstees.
level to implement and manage ratio of enlistments of non-prior through the Automated Recruit
the program. In August this pro- service (NPS) to prior service Quota System IAEQUESfl. RE-
blem was solved by the Chief, (PS) personnel continues toward QUEST compu erterminals -are
National Guard Bureau, authoriz- a more favorable balance be- available at all stateheaduar-
ing 17 additional positions to sup- tween the two. At end FY 78 ters and AFEES. Since May
port the system. These techni- 1975, the ARNG made 152,676. .... o ratio had reached a 45 to 55 17,
cian positions are beginning to NPS/PS ratio, well toward the training space reservations onbe filled. OPMS-ARNG should goal of a 50 to 50 accession mix te system at an average cost of
progress at a rapid rate and be by 1981. High losses continued 328 reservation
completely implemented by during the fiscal year with non- The ARNG Training. Cete
September 1979. ETS reaching a record high of Liaison Non-Gmrn ed Of

50.0 percent of the total losses, ficer (NCO) program,
Enlisted Personnel Table 4, Appendix F lists data 1974, continues to-
Procurement reflecting the enlisted personnel trainees with personsI and

During FY 78, enlisted person- gains and losses for the fiscal military p----Thpg
nel (non-prior and prior service) year. has been very v*
totaled 88,594 or 85.2 percent the ialsrog-
of the Office of the Secretary of Initial Skill'Qualification a
Defense programmed budget. The National Guard Bureau has be.. e
This percentage gain is slightly continues to obtain initial skill
below FY 77. The minimum qualification for a e n to
quality standards of enlisted not nel through an efficient initial ac-
mo than, 18 nercent mental ive duty for training program.Qategory IV and no oet Miitay ctptinlSpca

45 prcen nonhighschol (OS) ourss taght n.th On
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Inta Active Duty for Personnel Reporting Commn ec t
TriigSystems Developments Maor" Prormalyear 1978 opened with The ARNG entered into an During FY 78, a totalof 97

5 enhees awaiting initial active role.in developing the nominations wefo e b

active duty for training (lAD[) in Standard Installation/Division Per- the states to the Chie 'ateAryTingCnesBsoelStm-srvCm-Grdueufor pati n 
inactive DuyTriin teforPrsonnel Reprtingm Comard ueuSorgpartptini
30 September 1978, 10,748 per- poneRnts (SeIDPERS-RC) during the the Command Sergeants 97jor

sonnel were awaiting entry into past year. SIDPERS-RC is the Program. All nominations were
training, a major decrease of Headquarters, Department of the reviewed by an informal review
4,819 personnel during the fiscal Army umbrella term for two board in the National Guard
year. A total of 39,367 Army systems -- SIDPERS-ARNG and Bureau for administrative cor-
Guardsmen actually entered the SIDPERS-USAR. When extended rectness and professional qualifi-
IADT program during FY 78. to the field in mid to late 1981, cation. Of the 97 nominations,
Since the inception of this pro- SIDERS-ARNG will be the 86 (89 percent) were forwarded
gram in 1956, 1,208,425 per- replacement for our current of- to the Department of the Army
sonnel have enlisted; 1,118,989 ficer and enlisted personnel Reserve Components Command
have actually entered training; reporting systems. Primary goals Sergeants Major Selection Board
and 1,037,578 have completed of the new system are to for consideration. The remaining
IADT and returned to units. By enhance the mobilization pro- 11 were returned to the states as
the end of the fiscal year 13,677 cesses by making our system as administratively unqualified for
personnel were participating in similar to the active Army system consideration. Of the 86 nomina-
the IADT program in Army Train- as possible while retaining those tions forwarded to the Selection
ing Centers, Service Schools, unique data elements and Board, 84 (98 percent) were
and other facilities within the features needed for peacetime selected for Command Sergeant
boundaries of the United States. ARNG personnel management. Major designation and have been

tiigaPfc" Paul Moore, feBtry B, ras1-142nd, Field Artillery Brigade pulling laryard of 105mmn howitzer durn annua

triig tFrtCafeAkass



announced in Department of the TOiPritmsne, ed:
Army messages. TotPrga hel amned Wihreana

The Army Directorate of the submitted to CnrMilitary Service National Guard Bureau has con- ret n
tinuously reviewed and evaluated 15 .. ..etensions frVerif ication the ur positions within theen n

Veriicaionthe ourpostion wihinthewhereas control units operatin,9
During FY 78, 2,783 letters of ARNG Tour Program. The re- with drill tim6 (MTOE) Reenli's

eligibility for retired pay at age views and evaluations are de- ment NCO's provided only .97
60 were issued. This reflects a signed to insure that only those extensions for each loss.
downward trend over the past positions deemed necessary fortwnyars arnd indicae thatsupport of the ARNG and the Approval of extension of paid

"Total Army" are retained. In drill status has received for allbulkconjunction with the reviews and enlistees for a period not to ex
entered service during the evaluations, a reduction in ceed six months prior to initialKorean era have completed their authorized ActiveDuty for Train- active duty for training (BOT/AIT)
20 years of qualifying service. In ing (ADT) strength has caused Implementation of split training
addition, requests for verification program which will alowsome positions to be vacatedprgawhcwitalw ,
of service performed in the while others have been eliminat- enlistees to complete their train
ARNG and requests for state- ed. In consonance with the ing in consecutive summers will
ments of service for retired pay changing priorities and require- increase enlistments. A total of
purpbses were processed. Cor- ments of the ARNG, some new 26 ARNG in-service recruiters
respondence of this nature total- ADT positions have been are on ADT at 20 major Army in.
ed 3,391 pieces for FY 78. created. These actions have stallations counseling active

resulted in ADT positions closely Army service members who are
Reserve Officer attuned to the needs of the Total processing out of the Army. Their
Personnel Act (ROPA) Army. objective is to point out the ad-

The Secretary of the Army has vantages of the ARNG and ob-
Table 5, Appendix F shows the tain committments for enlistment,

reu tso sletinbord a-approved three additional statu-'Yresults of selection boards an- if possible. ".
tory tour positions (10 USC 265). i b

nounced during FY 77 and FY Two positions are in the Office of The recruiting of officers is
78. These boards considered of- the Joint Chiefs of Staff and one receiving new impetus from the
ficers under the mandatory provi- with the National Committee for fultime recruiting force. The
sions of the Reserve Officer Per- Employer Support of the Guard Recruiting and Induction Officer
sonnel Act. and Reserve. These actions bring (a member of the ARNG fulltime i!

the total of statutory tours to recruiting force) has been
Officer and Enlisted 120. designated tobe in charge of of-

Personnel Line of Duty ficers recruiting.
Determinations Recruiting and

The Chief, National Guard Retention onty Strength
Bureau, continued to exercise The ARNG continued to recruit Gains continue minority
responsibility for line of duty in a no-draft environment with strength with ARNG striving to
determinations for Army National no-enlistment incentives. The na- have all units reflect the charac-
Guard personnel not on active tional unemployment rate drop- ter of the population within each
duty. A major change taking ef- ped to its lowest in five years, community having Guard rep,
fect during the 1978 annual the pool of available prior service sentation facilities. Overalf -.

training period, resulted in a sig- personnel kept shrinking, and a ty strength is good but, minorityA
nificant reduction in processing new fulltime recruiting force was officer strength is low. A minority
time which in turn enabled a authorized, recruited and partially officer content improvement pro-
much more timely settlement of trained to replace the thousands gram has been implemented.
medical benefit and incapacita- of days of parttime effort that. Minority and female officer ac-
tion pay claims. This change had been the mainstay of Guard cessions are receiving high
decentralized, for the first time, recruiting. Tests are being con- priority in order to achieve a
to the State Adjutants General ducted with the following pro- balanced force. At the end of FY
authority to take final action for grams to improve retention. 78, minority strength of 90 038
the Secretary of the Army in cer- Fulltime Reenlistment NCO's was 25.9 percent of the assigntai cases of injury incurred dur- -Sixteen fulltime reenlistment edstrengt, r ti i
ing annual training which could NCO's were tested in four states, crease over FY77. lc
properly be handled by informal The ARNG requested funding to strength was 58,594 or.16.
determination procedures, Table expand the program to provide a percent of total assigned ,
6, Appendix F. cost effective mix of fulltime 'per- strength. i
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Army Surgeon
JI

The Army Surgeon, National
Guard Bureau has continued its
involvement in all medical activi
ties within the Army National
Guard (ARNG) during FY 78 with
the following report on certain
programs and projects.

ARNG Medical Brigades
There are three Medical Bri-

gades in the ARNG, and one is
located in each Army Area. TheirI mission is to establish a medical
technical channel of communica-
tion to each ARNG medical unit
in their Army Area, and to work
with the respective Adjutants
General in their area to effect
what they can sensibly do to
coordinate the medical activities
and to improve the medical read-
iness of these units. All three
medical brigade commanders
are federally recognized brigadierLitter bearers of 136th cSH Maryland National Guard carry one of injured, (from generals Medical Corps and are400th Medical company District of Columbia National Guard helicopter) during the ...a maers nd te

mass casulty exercise at annual training at Fort indiantown Gap, Pennsylvania. major commanders within:the
ARNG. They are also official
members of the Army Surgeon

Guardswomen applicable to women. General's Advisory Council on
Retention of Guardswomen is Policies and regulations have Reserve Components Medical Af-

not as high as initially expected, been changed to provide equal fairs, which meets twice annually
therefore, the accession plan has options for men and women offi- to advise The Surgeon General,
been increased and the number cers. Guardsmen and women Department of the Army, onof training spaces has been who apply for OCS must meet military medical matters as theydoubled. Effective 1 February the same entrance requirements, relate to the Army reserve com-1978, nonf-prior service women As of 30 September 1978, ponents. These medical brigadeunderage86 inon r sxye ar 1commanders and their respectiveunder age 26 incur six-year total Guardswomen strength was units had another good year in
statutory obligations the same as 13,715 which included 817 offi-men; with the approval for 3x3 cers (427 commissioned officers; FYs78iduing whi they had a
enlistment option for women ef- 362 Army nurses; 28 warrant of- positive impact on improving thefective at the same time. A com- ficers and 12,898 enlisted total medical readiness of the
bat exclusion definition for personnel. ARNG.
women permits women to serve
in any unit, regardless of Personnel Actions ARNG 91C Civlian
category, except infantry, cannon Federal recognition actions Education Programfield artillery, armor, combat decreased slightly during FY 78. The ARNG 91C Civilian (Equi
engineer, and low altitude air Appointments decreased from valent) Education Program wsdefense artillery units of bat- 5,521 to 4,708. Promotions continued again with great suc-talion/squadron or smaller size. decreased from 4,979 to 4,547. cess during FY 78. In this pro-some MOS, regardless of unit re- Transfers and reassignments in- gram individuals reci ve their!mancoe.Bsdo h ae creased from 31,506 to 34,680. 91C equivalent trinin at- policy as males, effective 28 Separations were down slightly Licensed Practicalj Nus, o~iiAugust 1978, the involuntary from 5,100 to 4,639. These school within 50 milesoi:.orde t[io active duty for un- figures reflect normal activity in home while inna fed a a tan.
aif! actory participation became all areas. ing status, The Proramri

, ,,25
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S A Huey helicopter of Nebraska's 24th Medical Air Ambulance Company negiotiates a nap-of-the-earth course.
"i during annual training at Camp Ripley, Minnesota..:

three conferences by Chief of amount of additional information

the Operations Directorate, Of- directed to them specifically'as
f. ice of The Surgeon General, and medical commanders. In addi- Budget Proga
Health Services Command was tion, for the first time ever, each.... represented at each conference medical brigade commander and grthe at is ed

by a different Army Medical De- his staff had an opportunity tograecotlwsetbihd
partment (AMEDD) general off i- present and discuss at length throughout the military funding
cer. In FY 78, over ninety per- certain medical matters as they system. Although this produced
ent of all state surgeons within relate to the key medical com- monitorship of the medical"

. the ARNG system personally at- manders of the ARNG Medical budget program and closer con-
!: tended these conferences, and Units within their Army Area. tact with each of the state

Sixth Army Area had 100 pe r- USPFO's and budget officers, the
;:i cent representation of their cost of both medical care andsurgeons at their conference in Strength Figures poue tr ento physcal

Portland, --Oregon. ARNG AMEDD showed an increase. The declin-
Personnel ing strength within the ARNC dic

~tated that a strong recruiting:ARNG Medical Recruiting and retention of drive be conducted, which inCommanders AMEDD Officers continues to be turn, required ,increse funds for
-: ofeeneof major importance in FY 78. medical, examinaios Whie h

' ~~~~Officer recruiting efforts slowednubroa mda
Again this past fiscal year, im- the downward trend in MC offi- facilites decreased duringth

mediately following the Army cer strength and produced an in- year as did the medicalpesnArea Management Conferences, crease in overall AMEDD Officer nel to staff them.
aone and one-half day medical strength during FY 78. An increased relineo

commanders conference for key 'Enlisted strength showed a medical examinationhlpcmARNG~d Imedicalti commanders was slight decline. It is epce ht fo h re ocsEaia

execedha frm hAm
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The cut back of the availability Inr n Ui
of federal medical facilities and m
their physician/specialist staffs i Lg@ Of nated fmte ru
was the major factor for the un- Ol njiztions (ALOs) for wsprecedented increase in the cost wars redesgnate Uni Field Arilr
of the medical treatment portion EryDpoigU t-briae Hedurtr ndHa-
of the medical budget. FY 78 For units that have been des- quarters Battlio.-
showed a drastic climb in the ac- ignated as early deploying, their " !

cident rate over FY 77, the pre. ALOs have been raised. Excep- F ire Supr Tea
ceding year, most of which re- tionsto this requirement have (FST
quired emergency initial treat- bengatdwe h ein-Fire Supor Temotrn
ment and longer hospitalization tiniwncofitwthteTtls incroae in theANfor treatment from civiliarn Army Analysis scheduled actions. Trw a ss dncaF..
sources. See Table 7, Appendix domndancCnto trine aplistoal...nia
F for strength figure .C m adan oto tions With direct spotfel '-,(CAC) tillery units. h otiepaes_

•Medical Examinations Action has been taken to elim- a brigader and bataionrae- e
The Army Surgeon's office inate all non-required personnel fr upr etosidrc

carefully reviewed all medical ex- and equipment from modified support Field Artillery btlio
aminatons pertaining to procure- table of organization and equip- headquarters. in addiin a fir
ment, retention, separation, ment (MVTOE) documents and support team is ade to the
medical board findings, periodics place these pre-mobilization talion headquarters battrys fr
and special school applications. assets in table of distribution and each maneuver company inthe
In addition, the off ice handles allowances (TDAs). These TDAs organization., ,
enlisted and officer waivers and are being formed in each state
appeals, and any unusual or with a headquarters to manage Training
medically complicated LOD's, pre-mobilization 'assets and to ad- Increased awareness of thei
and maintains close surveillance ministratively support and control significant role assignedto the ; ,

on all medical actions pertaining separate, non-organic units. Army National Guard (ARNG) as
to Army National Guard mem- a part of the Total Army led to in-
bers. The constant, day-to-day Aviation Requirements tensified efforts to improve com-.
review is reflected by the number fo h o btbat readiness during FY 78. Pro-'.
of medical actions as shown in gress towards attainment of cu~r i
Table 8, Appendix E. St~llueo h ryil rent training objectives continue i~

Continuing coordination/guid- (ARCSA 111) These objectives remain readi-.
ness condition-(REDCN)Crl forance with the states is also ARNG implementation ofARGcmaisndCfo

reflected by the large number of ARCSA Ill structuring methods ARNG coattins sated C2tori ":i
telephonic queries handled every was initiated in FY 78. Aircraft, in ize from D to D + 60. Objectives -:day in the ARNG Surgeon's of- the ARNG will primarily be au-focmpnadbtalnsze ,
ice and is estimated to be ap- thorized within Divisions and Ar- untfoD+61adleri
proximately 2,600 per year. mored Cavalry Regiments. Rela- adC epciey

tively few aircraft will be author- ;
S ized above division level in Corps The basic training vehicle forv~u .,n'an~a*"n an or rmy rea MTO chagesARNG units continue to be home

Oranzaio a ddeleting aviation assets were station inactive duty for training
Trainincg selectively applied concurrent dsgae sui riig -:

with activation/implementation of assemblies. Each unit cnuts

MTOE's gaining aitcraft. This pro- 4 uhtann selForce Structure and cedure minimized turbulence and each eaint a mpoigun mai-Organization ~ ~~took advantage of existingtangadimrvguite.-
facilities and units in being while nsdvlpeto.ta lsi

As of 30 September 1978, the complying with the new aviation and enhancement of indivil;i
proficiency in assigned miiaryArmyNational Guardstructure force structure. Aocpt~ls~ ~i

4,118 including splits. The organ- Conversionl/Reognua- tnnltaiiga
iztosi'h tutr r authorized to mitise~

iztin in the stut rr tion Field Artillery (FA) sk014oi suh Aqqi;inqrnn

notedin Tale 9,Appenix F
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.. week training for .all4 u

provides for consolidation of the
year's training and is the instru
ment for evaluating unit training
needs for the coming year.

To enhance training during the
AT period numerous innovative
training options are available and
utilized by ARNG units. One such,
key program is the employment
of ARNG units in field training ex-
ercises with active component
units. During AT 1978 ARNG,
units participated in such exer-
cises as BRAVE SHIELD in the
southwest, EMPIRE GLACIER for
arctic training, BOLD EAGLE in
the southeast, REFORGER in
Europe, and FOAL EAGLE in
Korea, plus numerous reserve
oriented exercises such as
LOGEX, MOBEX, SOCATS, and
GOLDEN PISTOL. Experience
training options also include state
exchanges in like units for train-
ing in new environments under
varying command structures. For
example, this year 13 units from
ten states were allowed this type
exchange training. Next year, ex-
changes will include approxi-
mately 30 company-sized ARNG
units. Modern computer assisted
exercises also afforded valuable,

Top Photo: South Carolina Army National Guardsmen man 8-inch howitzer during unique training as selected
summer camp exercises at Fort Stewart, Georgia.Bottom Photo: The Hawaii Army ARNG combat units tested their
National Guard's 487th Field Artillery Battalion sharpen their skills at the Big skills duringFY 78 by participat-
Islas u.ing in Combined Arms Tactical

Training Simulator (GATTS) and
Training and Doctrine Command rent development of an applica- Computer Assisted Map Maneu-
(TRADOC). Specifically, soldiers ble library of training extension ver System (CAMMS). These real
manuals and commanders course (TEC) material at the unit time, free play exercises provid
manuals are now being issued to and battalion level. Use of these ed valuable training in staff
ARNG personnel and the skill individual training and diagnostic operations and operational
qualification test (SOT) program developments, in an improved, procedures.
is being implemented for Guard integrated training system, is pro- Thirty-eight ARNGunits gained
units. During FY 78 SQTs were viding improved individual skills invaluable training with overseas
given to ARNG personnel in to ARNG units. Concurrently, the commands as elements of ex-
three career management fields individual skills support improved panded Overseas Continental
- 11 (infantry), 16 (air defense, unit performance now being eval- United States (OCONUS) training.
artillery), and 95 (military police). uated through use of Army Train- In the case of the units partici-,
In FY 79 the SOT program will ing Evaluation Program (ARTEP) pating, they were selected due to
be expanded to include ARNG exercises designed to measure a their early deployment designa-
personnel in nine career unit's effectiveness. In this tion and were able to train with
management fields, i.e., add 55 regard, ARTEPs are now being probable gaining overseas com-
(ammunition specialists), 74 administered to ARNG units mands in the environmentof(computer specialists), 63 (main- whose readiness is C2 or above, designated deployent. Forthe 4

S tenance), 13 (field artillery), 64 The ARTEP is normally conduct- first time comnbat unit were in, -
(transportation), and 91 (medical ed during the final phase of an- ctuded in .such training ithfou
specialists). Supporting this ex- nual training (AT) for ARNG units., RGcma unitls4 gaiigt
panded SOT effort is the concur- This concentrated period of two unique training experiee Ai-

i 29



tionally, exchange programs af- trainingj posture of ARNG re- idnife abv, a stmtd-
forded training of two units in the mains paramount and is the ulti- tht 6000. iniiul o.dUnited Kingdom and, one inmaemaueothefciv- n 0Norway.ness of the ARNG program. To pr

The OCONUS training describ- this end changes, improvement, The actual patcptini hed is only part of the valuable and innovations will be supported schools programs forFY 78a lrXinterface ARNG units are train the readiness of ARNG 40,571 officers and eniste a
by training alongside active com- resources. 48,545 enrol indcu s pn-
ponent units. The effective, ence courses.
tested, affiliation program also SchIoonss h Program The State i . ... te
grants active component The FY 78 Schools Pangsim roemnsogram startection Y 77i78
(ACiARNG interface. This impor- called for an estimated 34,008 school per for FY06 7ticw
tant program now ncludes 80 officer and enlisted personnel of pantsA e45 rolled. The total gda'
ARNG battalion sized units in the ARNG to participate in ed from the State Military s.,d,

roundout, augmentation, and school training. School training mies is 1,559. -

deployment capability improve- courses range from two days to The ARNG standardized the
ment (DCI) roles. In each case 52 weeks in length, covering all Non-commissioned Officer Edu-
the relationship between AC/AR- aspects of training, basic skills, cation Programs which are au-NG is nlot only improving the ef- refresher and proficiency train- thorized to-be conducted unrfectiveness of ARNG training, but ing, career development and the the auspices of the State Military

is making the Total Army senior service colleges. Academies. Twenty-three states
philosophy an operational reality. In addition to the projected implemented the new program in
Reerqforcing the success of the number of individuals who would FY 78. To date, 24 additional
OCONUS and affiliation pro-'gramS aiionn up- participate in school training states have indicated that theygrams is Active Component Sup-..
port for Active Training (ACSAT)
which provides dedicated AC
support to non-affiliated ARNG
divisions and separate brigades.
During AT 78 ACSAT training in-
volved eight divisions, 13 bri-
gades and one separate battalion
from the'ARNG with similar par-
ticipation scheduled for AT 79.
Further, a division partnership
pilot program initiated in FY 78
formally tied two ARNG divisions
with like AC units for the purpose
of iiproving training and relating
readiness.

To capitalize on these training
initiatives the Operational Readi-ness Specialist (ORS) program
was implemented during this past
year. Under this enhancement
program, 146 full-time training

NCOs were added to the ARNG.
Further expansion of this pro-
gram envisions authorization of
additional ORS personnel, to pro-
vide dedicated training expertise
for all ARNG early deploying
units. Other options now being
examined include full-time man-
ning, expanded affiliation, and ini-
tiation of a gaining command Top Photo: Specialist 4 chris Fisher, of Portland, aliins his claymore mine dtirmg atrogram. training session with the Hawaii Army National Guard at chi

is one o~f 130.Oregon National Guardsmen, i62nd Infantry, wiowretaieIn each case the object will be Guardsmen from Hawaii's 29th lnfantry Brig ade. B :ttpm PorFlnwtts
tO continue to improve the readi- getting hurt is the" first subject taught in the TexasGuards A'irbrecti

nesand deployment capability Instructors, knw sbakhtt.rh students t~~crett~yp~~ o~nesdo a parachute landing fail. . - :i .-.ofARNG units. In this regard the .. ....... -"........
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wi' mlmnt the new program . . .. b'

ofintrcin in F 79.
In F 78the ARNG participat-

ed.invarou tpes of training on
eq~upmet tat is new" to the

ARNG. ome examples are Tube
LaunhedOptically Tracked Wire
GuiedMissile (TOW) training,
TOWFild Test Sets, Dragon
~Trann, XM876 Truck Tele-
phoneUtility, XM91 1 Heavy
Equpmnt Trransporter, M88A1
Meium Recovery Vehicle, 4 1/2

Yard. Scoop Loader.
The. ARNG also was involved

in' civilian education for medical
•specialists and continuingmedical education for medical
personnel. There were 180 in-
diiduls enrolled in the 91C

iMedical Specialist Training underf this program in FY 78.

i~ it~! Company C, 107th Engineer was sent out to blow an ice jamta

Aia Y then G tcpt

.threatened the people of Autrain, Michigan.

AR Q. SoeeapesaeTb

aun viateod States Army Troop Support and total of 95 arcr
GidedAviation Materiel Readiness Cotin into the de
TOW Field mand (TSARCOMTs During FY 78, cost of $15,0ringFY 78, the Army Na- 31 U-8D/G aircraft have been ex-

phoneUtiliyiXMe 1 Havy
Medium ReoveryeVehclet4r1/Y/i .ar cp Lae.5thA

in ARNG)Aviation tion Intespegists Program continued to ed in. Twenty-one each are still (AIM
medil theAviation Program. being screened for disposition by ed edi
peronnTable 10, Appendix F TSARCOM. crain- R S s (

dispaysthe FY ,78 monthly air- t'Although the mixed composi- port: of: all -,G epirmedrafduanentory Year end totals on of the ARNG aircraft fleet for AI
92 rotary wing aircraft creates logistical support FY 7 n

and 46 ixed wing aircraft. challenges, the operational rate as wel sehnin h vi

CompanySCr107theEngineerawasesentaouteto blowhanArce jamrtha

TAiation Requirements for of the ARNG fleet remained biltie of inof Ataa

thNe Avibatio Strutrfteatoes DarmtSuptanttl of 95e aryrp irrates

Aito Materiel) study was im- standards for 10 of the 12D
pleitdin them ARNG during months 7in FY 78. Chart 25 Table .8iontional Guis action resulted ianc 0, Appendix F dsplays theurn-iti Itnie aomet te

LogiticsProram ontnuedto d in Twnty-ne ach re till(At and Pro'aio ha se manag-

islays , three to 12 Attack monthly operational readiness to ate
Hco t invenompanies, the dele- rate for the ARNG aircraft ARN assts, prouc.tring
and4 fixed wigairt Heacopter inventory h or n raea s stnhaninga h e p.Thmpes atdi the reassign The ARNG Aviation Repair tion io tel, mana
the Combat5Stircraft. The redistri- Parts Direct Exchange (D Pro- riR ai
Ary Ao avion assets, was im- s as increased during Fspirected in the AvRN uri n mont whei T Lgsi Oi entdwlTaton sti 78, and has contributed signifi- a V ',

"Ofic isbengaccomplished cantly to the s ustainabiliy of the trbtt h !N ro _inh asnemo itmpa tupon the operational readiness'rate of viet P manoi]-
H r, iom , ttaining misson. ARNG aircraft.idy,

I wn1of 18t1 Heprt urintoy aYa7o8nfoheANG.

Qompanies y ndiereasign-, The an a viatinaf Repr tion in(. ~itina
uieltof30 aUircaf.g eistrD - Parts Dh ircat cag em )PoEs niiaedta

4:o of avatio aset asgrha n rased durtinge FY
~recedekthe ato Loitics 78,randhscntiue signcyi- whnAu yim
~amniuwmac pnth pr tioa rdsm at off . . .h



years. The Operations Office, mintWn the AR.N
with its three branches: Certifica. gram asa viable member +r.tof thhe .bs ppalri
tion; Standards and Training, andrAcm durin.*,,
Operations, assisted the states in are, FY 7
the management of this vital and 302,618 hour in a.omplishirq tOfu $fl4
demanding program. individual aviators and avition e V01#

Assigned aviators at the end unit training programs, and sup- S" C 4, Tae0
of FY 78 numbered 4,692 port missions required to main F." This ep -Pe

against an authorized figure of tan the combat readiness pos- the total aut r
4,893. The Army National Guard ture expected of ARNG Aviatrbn, populatio and P
implemented several measures The hours flown represent 916- of the aviator i

tomiti vao teghad percent completion of 330,191 status, and, currnfJOqrigto maintain aviator strength and brantC~l : s
insure that the correct ratio of ors programht . n
ficer to warrant officer population Table 10, Appendix F. Major avia- tp
is achieved. Among the steps tion training programs conducted strument qualification fbt vi
taken was the institution of a pro- during FY 78 were the instnj- newly assigned to th6-AP
gram to recruit, as ARNG avia- ment qualificatipn program, the Terrain flying ra:
tors, personnel -with exceptional terrain flying qualification pro- which consit o ,f . bn
skills in civilian aviation. Only in- gram, the aeria gunnery ulifi- tift
dividuals with pre-eminent cre- cation program, and day and nap-ofthe-eari h (N , - y
dentials in civilian aviation are night unit tactical training. instituted to counter th
selected for entry into this pro-
gram. Once selected they must -

successfully complete a three-
month graduate course of in-
struction at Fort Rucker,
Alabama to qualify as Army Avia-
tors. The program is particularly .W

significant in areas where prior
military aviators are scarce or
non-existent. Also, the Aviation
Division has challenged the
states and territories to insure
that every individual selected for
entry into Undergraduate Flight
Training successfully completes
the course. This objective is to
be.achieved through a compre-
hensive selection and counseling
process for qualified applicants.
A dedicated effort by everyone
involved in the selection process
will enable students to report for
training with the physical stamina
and mental attitude required to
complete this demanding course,
and earn their aviator wings.Fur
ther, the National Guard Bureau
will-consider requests from units
to exceed their authorized
strength based on projected
losses. This permits units to have
immediately available resources
to fill vacancies. While these pro-
grams., are highlyuseful in flling

vin hirdi to recruit

ar..onyte.onine and i *
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air defense threat on the mid-to- Other ARNG Aviation Program ARNG Safety
hgh intensity battlefield. The accomplishments during FY 78 "
NOE portion of these flying include the continuation of the The ARNG Safety Office
operations require special qualifi- joint ARNG/United States Army directed its efforts toward a
cation training. Initial problems Aviation Center Standardization "Total Safety Proram" this
with instructor pilot (IP) acquisi- Instructor Pilot (USAAVNC SIP)/ Mishap reporting nas'showig-
tion and NOE physical course Instructor Pilot (IP) Refresher nificant improvement with the
layouts have been resolved and Training Courses conducted authorization of fultime safety"
the program expanded during the regionally to insure ARNG in- specialists in each state, concet
annual training period cycle with structor pilots are kept abreast of trating on surface safety.
year-end figures indicating that the latest flying techniques, stan- However, only forty states have
63.7 percent or 2,991 of the dardization, and tactical doctrine filled this portion. The mishiapr
aviators were NOE qualified. See being developed within the data being gathered by these
Chart 5, Table 10, Appendix F. United States Army. Over 250 specialits Wi enable ean m aw

The aerial gunnery qualifica- ARNG IP's from all the states
tion program involved transition- have participated at least once in and equipment losses. This will
ing from high altitude running this program since FY 75. During indicate where the concentrated
and diving firing techniques to FY 78, the ARNG aviation com- effort should be placed to reduce
terrain flying techniques designed munity provided over 3,000 air- these losses.
to counter the anti-aircraft threat. craft flying hours in support of The ARNG Safety Office con-
The demanding combinations of disaster relief missions. These ' ducted its first Basic Introductory
terrain flying, target acquisition at vital missions were flown by avia- Course for Safety Specialists atlow altitudes, and target destruc- tors in many different states in the National Guard Professional
tion from concealed or standoff response to disasters which in- Education Center in Little Rock,
positions makes training of attack cluded a severe winter, floods, Arkansas, in April this year. Ap-
helicopter crews one of the most and forest fires. Also, during FY proximately 25 specialists attend.'
difficult tasks ever undertaken by 78, the ARNG cleared the last ed this special training sessi on.
ARNG Aviation. legal hurdle which had kept the The training highlighted the us

While maintenance of individ- ARNG from participating in the of safety publications, recod-
ual flying proficiency remains as Interagency Military Assistance keeping, duties of the s
the cornerstone of the Aviation to Safety and Traffic (MAST) Pro- specialist, etc. Many states also
Program, unit collective training gram. ARNG participation in this conducted their first Annual Safe-
using the Army Training and humane and worthwhile program ty Conference during FY 78.
Evaluation Program (ARTEP) to will become a reality in FY 79. These have proved to be very
accomplish training objectives
and achieve readiness goals has ,expanded exceptionally well dur- "'p,

ing FY 78. Emphasis is being
placed on tactical application of
all flying operations, both day and
night:

While aviation unit night tacti-
cal program is relatively new to
the ARNG, many units are con-
ducting training with zest and a
Positive attitude. This phase of
training is possible only after the
majority of assigned aviators
have successfully completed in-
d :dual qualification require-
. ents and integration during day
tactical training has been ac-
omplished. The newly announc-
-d Aircrew Training Manual Pro-
gm (ATM), which identifies avi-
atirn tasks and their frequencyr ih ta pure flying .hours as
th esurement toolfrai-Hwi ryNtoa urse blnigt h ~htiflradnss, Should enhance Artillery Batlo, prepaet iea15mhwte ttwi
these alreadys ambitious training Island's Pohakuloa Training Area., i

............................'-.. - ,, ,.



.. .• ' 
-  

:: ' 7 1. 5 " :.;

4t.,

M~beneficial and successful. The towar t improved materiel readi- ria:orn1
theme of these conferences has ness throughout the Army Na- end I.AY 7i
been accident prevention and ef- tional Guard (ARN,) force struc- had e#-
fective safety management. ture. a e son

Additional safety training was o i pearedesin high ree
also given by United States Army priority affiliated/early deployingO Positive' il:

Agency for Aviation Safety organizations/units. Programs in The tank T o -z

(USAAAVS), Department of the support of this improvement gramlwa'','plur
Army Readiness Command ranged frm aequie mdrni 78 wh Authkzainto increased .mechania(DARCOM) and OSHA Training zatiOnotion filled by 5.. g
Institute (OTI) to the assigned tion of supply operations in the battle tank (M6O/AI Or M44

theirsafet mangemen andfield and implementation of more nditod1b#r *specialists, thereby increasing effive/comptle otica Tnstut otheir safety management and TOWfweapontsympat bontio! Tsupport proceures. Ongoing
technical knowledge. to progress and issue* f th.

The assignment of fulitime istic readiness improvement Dragon weapons .
safety specialists Within the prorams and their progress Thewl
ARNG has paid off handsomely status as of the end of FY 78 vide the ARNG with a m
The fatality rate for the ARNG in are as follows: Int
FY 78-decreased 55 percent
from FY 77. Although reportable
accidents have increased over
FY 77, this trend should also
decrease in the coming year with
more emphasis at the unit level
through training and interest. The
ARNG is currently developing
film education series called Safe-
ty Audio-Visual Field Educational
Kit (SAFE Kit) to assist in this
requirement.

The ARNG Aviation Safety
record for FY 78 showed its first
major increase in several years.
The accident rate of 7.27 acci-
dents per 100,000 flying hours is
the highest it has been since FY
74. Of major concern is the
eleven fatalities and five serious During summer field training at Camp Blanding, Florid, members Of
injuries associated with the 22 Company B, 1/124 Infantry- 5,3rd Brigade, of West Palm Beach,
major/minor aircraft accidents Florida - fire 81mm mortar at night firing exercises.
which occurred. See Charts 6 Readines from Redistribution cavalr and engineer orn'a
and 7,Table 10, Appendix F. fy .of Army Materiel fREDFRAM) tions/units. The conversionThe understanding of human ofEDRMonus, .

continues to distribute available ARNG divisions/separate ri-
behavior to better provide effec-

tie otvaio ppar t b te equipment/resources to ARNG gades to the Division LgsW:'ktive motivation appears to be the SystemationsuniS)intotMofre tm(DLO

key to reversing a major portion oaniza spo ofSwartime preparedness based on align these organizations with, tof the current ARNG aircraft ac- tepirt a.:t F (tv A
cident trends. Efforts are being assied. At end FY active Army supply sye
maidet taeels oto cre te 78 this highly effective program accomplishdin onemade at all levels to create the 'A eutd:ni. u t , f.

necssry aftyatttue ad t- had resulted in accumulative thiree brigades during ~fY8necessary safety attitude and at- ditibson' .... ~th to of OGi

acci- distribution/redistribution of Thibrnsteotmosphere to reduce those acci- 107,791 equipment items in sup- ported orani
dents which primarily fall into the port of improved logistic readi- to,
categories of pilot error and ness since its inception in 1974. orny), 13bsuperision. ' "supervision.The National Guard Blureau antClass IXan ob Ws

(Ni-. GB rogram for Command~ (properlybokol) $

I! "ued ,to prvd sitn*t h

Logistical priorities dur~~~~ingF il nipoiglgsi ed*



Communications services
'were expanded greatly during FY
78 to better support effective ac-

•complishment of the ARNG mis-
sion. The two major programs in
,this expansion are the integration
ofnumerous states into the Auto-
matic Digital Network (AUTODIN)

iand the Automatic Voice Net-
work (AUTOVON). ]n FY 78, eight

v" states were provided AUTODIN
communications terminals bring-

! ing the number of states provid-
; ed direct access to the
~~AUTODIN network for headquar- :! : il
• ters elements to 38. (Fourteen

states receive over the counter
service from nearby telecom ,
centers.) In response to author-4444' 4 .4,4-..4, , t#
ized and validated long haul.....,
communications requirements in ii

~the ARNG, 132 service orders
~were initiated in FY 78 to provide
i: AUTOVON access lines between

::ARNG users and a servicing
i : AUTOVON switching center

and/or private line service. With !

4,~y

i the elimination of expensive four : .
• wire instrument terminated
~~AUTOVON access lines a major .

goal, telephone systems were up- The fierce winter really hurt the shore. To help get it back nosaemembers of the 104th Engineer Battalion tore down a hevlUOOgraded in twelve vdstates imovet accept damaged pavilion and bulldozed sand back into place in Ocean Grove.
telephone service. In addition,
provisions were made to provide training Of particular note was
temporary AUTOVON and voice the increase in ARNGCombator data service to major training Service Support (CSS)unit par- Instaltions
sites supporting ARNG annual ticipation in the OCONUS training
training program.sttsit.h.uo

The overall ARNG equipmentThe ARNG made substantial status by dollar value, at stand- Military Construction
improvements in equipment ard Army prices, at the end of Programmaintenance during FY 78. Ac- the fiscal year is reflected below: The National Defense Act oftionswconcepts considered princi- Equipment Dollar Value 1950 (L 81-783) provides for
pally responsible for this improve- Level (Millions) federal: supr fAryNtoament were (1) organizational ring-uard , t onalmaintenane emphasized as a Icommand responsibility and re- (the eceptionofiFY 67,fund

AUTODI networ fororite headquar-teirsements toerl 38i(otentidaatm)$,3

every leeve overmte nter

service fromrcton nearbyteleco

management, revised system (ALO 3/

izedaandivaliatedalongchau

procedures and increased utiliza- Peacetime) 6,291 reaiiainan.ovrinotc of unit personnel; (3)increas- Inventory i " Ued availability of repair parts and (All on-hand Regvslatoon, the states ar rds

wereriniiateduinFYs78 t provid

the coiinaatnion of assets) 4,723 uurion to fr abl cnmechanized sunlt oerations at Ptrednt Fill st to te fora r an

Ao ONaccessni les amjrTefirewne reallyAhurt1theushore T or gtiacroned shaegonal tlephne sysemuls weren up mebrthe 104t Enier catlonstorctdon as h5evy
gre nteiwelv taesur tat daed piloln buldze sand inoPlacenOcan Grve
telphon seineace Indition, (LO3?, prOvisieed ma de to prvde trPainngefaticular5 not wasdno-ror ostt

ordt"evc homjrtanig SrieSpot(S)ui par-rcntferaliosupt
i te uprigAN nultciaini h CNStann
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land o tenvin Ma

which were ath9orie byG
gress were not awarde '
FY78 and wilb,
durig FY 79.

Funding
Carry-over funds from pro;Q

years for the Mitl tary Constuc
tion ARNG Program mountd to

$68million. An aditional $4~a rA:,

million appropriation was m
by the Congress in PL 95-101
bringing the total available to
$56.2 million.

In the execution of the pr
gram, the total obligation f,(rF Y
78 was $52,024 million, wh
represents 93 percent of the.
total funds available. The break-
down is as follows:

$0001
Armory $17,844
Non-armory 26,9:
Advance planning
and design (A&E) 3,3371
Minor constructon 3 9 '

$524
The difference in the armory

and non-armory obligation fgures.
and the awards noted above is

The MPs of the 177th MP Group had a busy AT-78.as evidenced by due to construction contract
SP4 Stephanie Wills, from the 144th MP Company, in the field. change orders. With the $56.J

__ million available and the $52.0
million obligated, leaves $4.2

The non-armory projects con- milion card oer toFY 79 ,FY 78Cong ress approved during FY sisted of 18 organizational main-

78 the construction, rehabilita- tenance shops, 14 training facii- F... Req.. ,tion, or addition to 37 armories ties, six aviation facilities, one The Army National Guafd,
for $18.5 million and 64 non- combined support maintenance operates and maintains faciifie
armory projects for $31.3 million. shop, five United States Property in all 50 states, the Common
Dig7armories ant non and Fiscal Officer (USPFO) ware- wealth of Puerto Rico, the ViDuring FY 78 armories and non-..

houses and offices, two mobiliza- l,81ands, and the tDistrictlof 01armories prior year and FY 78 tionusbia. There arei2,7s, 9w9 driesprojects were awarded and their tinadanultaiig u -u]
ment sites, four unit training used for home stion

breakout is as follows: 'equipment sites, one Division storage and trainl. . A
pro erthere are,0ver: I 846'' nsr.Prior Year 'S

tie and Joitia ilail

r tType Projects FY 1978 Projects Totalstnd
PrjTYN rj$00 N ro 00 N --- oj- $ies tloIcated in indiidalco'nJ

Armory 1 508 40' 17,147 41 17,65 sta1pSt

Non-armory 7 3,1,30 48, 23,266. 55 ; i:ii ) :

Total 8 3,638 88 40A13' 06 =- " ..
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master plans. A tabulation of ies result in a waste of valuable USPFO and warehouse, o
facilities by general category is training time, lower morale, loss mooring space and: 12-5 traf n i
located in Table 12, Appendix F. or damage of supplies and equip- area sites and ranges, r 1

A ment, create a more difficult Appendix F, is a list of state-,
te oclte 1recruiting and retention problem, operated camps.

atei aretis noti adequatable 12,to and an overall lowering of unit
poix he ntdeut readiness. The remaining 43 per- Support Facilitie

pride the intended support cent of the construction backlog Federal funds in the amountofuntion and must be replaced.Tion is for non-armory facilities. These $17.6 million for FY 78 were
The backlog of construction re- are of three general types: allotted under 52 separate serv
quirements at the beginning of administrative/logistical facilities ice contracts with the states to
FY 72 was approximately $300 not in an armory, state operated operate, maintain and repair the
million. As a result of increased training sites and two designated non-armory support facilities of
amounts of equipment issued to semi-active Army camps used for the ARNG.
ARNG units and the increased annual training. All of these non- These funds provide for the
eomps plaedinesev additiarmory facilities are urgently re- costs of utilities, operations,. ard
component readiness, additional quired to support the training of for maintenance and repair of
requirements for maintenance, units either during the year or facilities such as USPFO offices
stOrage, and training facilities during the two weeks annual and warehouses, combined sup-

have• been created. With these training period. Any lack or in- anaes s, ndu
added requirements and the con-' port maintenance shops, organi
struction cost escalation, the adequacy in these non-armory zational maintenance shops,

facilities, which are at best Iation support facilities andconstruction backlog will in- austere, will seriously detract tansratinarrf ear/

crease to $672 million as of the transportation aircraft repair
end of FY 79. from the achievement of pre- shops required for the care and

Although other factors, such scribed training readiness goals. safeguarding of federal equip-
as personnel and equipment, are ment and property used in theea p ortan nt, are Real Property various states to perform theirequaly important, there is a
direct relationship between the The National Guard Bureau federal missions.
availability of adequate facilities (NGB) provides all possible In addition to funding und e
and the readiness posture of assistance to the states in licens- service contracts, $693,0OO for
ARNG units. Armories, which ing available federally-owned FY 78 in Organization and.Main-
comprise 57 percent of the facilities and in leasing appropri- tenance (O&M) ARNG funds
backlog of construction, are ate privately-owned facilities for were allotted to support projects
needed for assembly of the unit, the ARNG. During FY 78, the for minor new construction, alter-
storage of weapons and supplies ARNG made use of 325 ations, extensions and reloca-
and for the administration and federally-owned facilities and 153 tions of non-armory facilities.
training of the unit at the home privately owned facilities under
station. The overcrowded, inse- federal lease, including 12 air- Traing Sites
cure and makeshift facilities now craft facilities, several Organiza- Training sites are designed to
used at over 600 ARNG armor- tional Maintenance Shops, one provide minimum essential re-

!i f
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quirements for support of ARNG
units during periods of both an . Z0fen levels
nual and weekend training. Gen-
erally the following cantonment- R i tr. f ....
type facilities are authorized for 

t h,__.__ 
__ _.

sites that are used both for an- Aonual and weekend training: mess- Fc year 1978 saw the his us
halls and kitchens, latrines, com- o nione ivision.pany administration and supply Miiat, oane l 'Mobilization Readiness, within thebuildings, battalion and brigade , g,buldng, atalonan bigde Army National Guard Directorate, classified ciheadquarters, dispensaries, en- resulting frm teconsoi n
listed barracks and officer's
quaand realignment of the former of vital nfornauon On-thatuares. unstprior wtek- Readiness Branch within the units throught 4that are used primarily for week- Organization and Training Dlvi- states and its territriesl N
end training is generally limited riigM ,ir l sion and the joint Office of tional Guard BureuGto more austere facilities requir- Mobilization Readines,
ed for the health and safety of
troops as well as security of The responsibilities of this divi- w
federol property. In addition, sion include the review and pre- a [ ti litav rrange facilities of all kinds and paration of recommendations for ntactical maneuver areas are pro- plans, policies and procedures
vided to enhance combat pertaining to mobilization of the F Cmadrot 4rea~iness. Army National Guard (ARNG) and "'ifle

to provide the Chief, National eventually include all oveseA total of $18.9 million for FY Guard Bureau and the Director,
78 in federal funds was allotted Army National -Guard with contin- omTywas, emloyddrngep8
to support the year-around main- uous appraisals of ARNG mobili- w eld intN IFTY N UGGETIMOBEK 7$4 8'tenance and operation of ARNG zation readiness. The division means to manage andaim Ptraining sites. Federal funding also serves as the primary link for the vast number of mo'f4reimbursement to the active between the Chief, National p units.
Army for ARNG troops perform- Guard Bureau, the Director, par unts.ing annual training at active Army National Guard, and the Inherent toti
Army locations amounted to $3.8 Office of the Secretary of WWMGCS and Force Status
million in FY 78. Defense, senior commands, Identity Report (FORSTAT) *y

State Adjutants General, and tems is the recent lmp tmtta-
Training was conducted at other officials to address matters tion of the reis AR 220-1

297 training sites during the involving the ARNG's mobilization which instituted 'acompr -

period of this report. Minor con- role. Of equal importance is the change in the readriess r ortin-
struction using OMARNG funds responsibility to represent the system for the Armyand the
at these sites during FY 78. totall- ARNG in all readiness measuring ARNG. This new AR was

ed $294 thousand. actions at Department of the pmpyedby, 400 ARNO

•J
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durng he ulyreprtig prio enlistment/reenlistmen tboes Reiaizto of.h L.1a '

as a eans f devlopin andThe full signiiac of the Comans STRC)
refiing coputr orams prior FORSTA sysedm cb ilte has a aoaY7 cle
'p e n for all been recogni b

ARN unts.It s nticipated that has resutfed in the rcn uhr hsesnilsadb p rtps

enjy a inreaing degree of ment Specialist technician posi-  crcil roei nyfcurdfu n
crdiiltybycomaders at all tion within each state. moiiain Eac TACi

"1: , ' ' o

leel a d l result• in improved ognzd n flb tfe
acurc. During FY. 78 considerable ef-. UPo oifort was devoted to the prepara elsmn/enitn bonuses. and pro-he. vtory activities and conduct an the vful sigifianc of t siupport

Ofng c puta er ram porOSA ytmcpblte a ao ~

oea r al largest postWorld War 11 obili- toea ie orr nia
beAinnigto tish together in a i - thy aesse'd. frome which gredure ill zation exercise, MOBEX 78 Thhedrn

hn n nras gree fmntSeiaittehiiayoi cruial-re t i r

predii the NGB's bili to fulfill purpose Of the exercise was to tiooization s
Alofteabv m pements examine the policies and proce- prtsoeation. T f-

a professional management role dures designed to m biize and olots of emartont i
tstam mntri ous infr deploy ARNG forces in support evaluated as a patoa rmy. the various informa-

iystems are used on a daily of the active Army during a na- 78. The STARCs will also exer-
sisby the entire NGB staff in tional emergency. Over 440 units, cise OPOON over units engaged

s ort of ongoing actions to from 44 states participated in in Land Special Security Force
vide the most capable and this exercise. Alert systems, (LSSF) and Military Support to

ready ARNG units to Army plan- plans for movement to mobiliza- Civil Defense (MSCD) missins..-
ners for placement on the Post- tion stations, mobilization station The Mobilization Readiness
Mobilization Deployment List in processing and training require- Division is also responsible for
support of national contingency ments, and deployment to an monitoring the conduct and,'

ns. The data. is also used to overseas theater were subjected results of all general in
rm poto critical review at all levels. In performed on ARNG .deermine priorities for distribu-

tion of fiscal assets, manday conjunction with annual training nental United States A
ocions, logistical procure- 1978, the NGB conducted its (CON USA) inspec

ment and distribution, and force own direct deployment Prepara- reviewed and sut
structure requirements of current tion for Overseas Replacement sophisticated 'l i
and future year. exercise (POM/POR) for three to detecttrecompany-size units scheduled for areas as well as t a in the

The data base within the Outside Continental United States evaluation of many. grams
FORSTAT system is also used (OCONUS) training. The exercise desind t anreainess.
extensively in the planning pro- was very successful and has ispector Grl r
cesses associated with initiation provided a sound basis for the bulletins and in polcie
of major readiness improvement future modification of POM/POR at all lvels are a
programs such as fulltime mann- requirements as they apply to appliability to a
Wig, 6ducational benefits, and ARNG units. ARNO units

Tf sof he 77t M... Grup Michigan Army Natoa Gur"hd "u 1~8e

*ihpfo he14hM opany in tefield. '
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# A rSUPPort of the active Air Force The Ai.Nta"

N atio was providd abydeploymen ts

Europe of Air National Guard aiyfly-82Uni teQaa thehing units, communications and

status~~~~~~iceae injve the hisor (9 ret 7 aa.oe, n hC

electronics units, tactical 'controlto
units, and cii engineering -ciet ht ab tr,PRIME BEEF teams. The Air Na- able to ineawss n"-tional Guard also assumed a JICS realistic combrAt training,. 4~The Air National Guard attain- directed United States Southerned the highest combat ready Command Rotation at Howard In FY 7,th* Ai "toostatus in its history (97 percent) AB, Canal Zone, in both C-1ISO Guard contin66'ue t rtcpduring Fiscal Year 1978' (FY 78). and A-7 weapon systems. ,tion in the enhO ~ nForce modernization continued The Air National Guard ended Readiniess I sp ctiofl (Owith eight aircraft conversions FY 78 with 99.1 percent of the cept. Inaddtion tQ

that increased the number of KC- programmed personnel strength generation rates, units
135A's, C-1 30B's, F-4C's, and level. Although recruitment of ed with responding toeal
A-7D's in the inventory, blacks and women was very suc- combat scenarios, Irl0e

As in previous years, Air Na- cessful, total recruitment became tested the coordination
tiorral Guard aircrews flew mis- more difficult as the market con- Command and$otrol tlotsions and provided personnel tinued to diminish. New recruit- gence, Operations' Security an,, dworldwide to meet active force ment programs together with ad- Maintenance functions ih terrequirements. During this period, ditional recruiters indicate a sponse to a simulated threat us
sixty-seven units from every Air reversal of this trend is obtain- ing the same criteria ,pp"6604
National Guard-assigned mission able. As in the past two years, active Air Force units. Th ass
area participated in Joint Chiefs retention continues to be a rate for FY 78 was 100.p0
of Staff (JCS) exercises. Direct serious problem. for the second consecutive year..

, ,F4OOD'4 i r
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: .:..,included requirements for militar
- :.i~. personnel, operation and main

nance, and military constuio)
The budget was based on anOf

~fice of the Secretary of Defense/
° Air Force approved force struc,

Atur of 91 flying units and con-
~tained funding for 92,5,00 m'ilitary

! average strength and 405,892

~flying hours.

w :: Supplemental appropriations t

,. ;were requested as follows-
4.1978"

Military Pay Raise 7,800,000

"Coming Home" C-130 from the Delaware Air National Guard. inal ed uee.

Wage Board
percent) of the Scea oflefary

lleConstruction obligations of *These figures are included n the totalComper $17,754,967 were devoted to appropriatrons.

ymajor construction projects. The

Budget total obligation for these three In other FY 78 actions, the
Sfederal appropriations amounted Congress added $1.3 million forwto $1,102,651,967 for FY 78. Real Property Maintenance $5

The three major Federal finan- Other sources of Air National million to increase A-7 unit eupcial sources of the Air National Guard funding are the OtherPro- pd (UE) to 24, $0.4 million for

Guard (ANG) include the Opera- curement, Air Force Appropria- Presidential aircraft support. Intion and Maintenance, Military tion, and substantive contribu- addition, Congress redu9ed
Personnel and Military Construc- tions by each of the 50 States, KC- 35 flying hours by $9
tion appropriations of the United District of Columbia and Puerto million, inflation by $1.6 million,

States Congress. The largest of Rico. The amounts of these State Technicians by $2.5 million, withthese, the Operationsmand contributions are not available a reduction of $0.5 million for fly-
Maintenance appropriation, is us- but all obligations of federal ing hour recoupment.

ed to finance the recurring funds are as shown in Table 1,
operation and maintenance of Appendix G. The total FY 78 Fiscal Year 78 reimburseableANG organizations and facilities obliga orations aouned Cons for the support of
FY 78 O&M obligations amount- ment, miscellaneous ites of other agencies, and not included
ed to $848,306,000. Fiscal year Gaunding re th below, were $236,000 in thf
78 Military Personnel obligations $1000 was $1,941,034. Military Personnel appropriation

of $236,591,000 were devoted and $14,229,000 in Operationto the training, pay and Budget Highlights and Maintenance
allowances for an average In the Military onstruction
monthly strength of $90,949 Air The President's Budget for FY Program (MCP) the Congress ap-
Guardsmembers. The bulk (87 78 totaled $1,107,200,000. This pro riated $43.3 million.,

FY 78
National Operation Total

Guard and Military ANGPersonnel Maintenance Construction Ap
President's Budget $231800,000 $832,100,000 $43,300,000 $1,107,Ta20rA ise
Initial Congressional io o O ro o rr
Appropriation 231,800,000 825,207,000 43,300,000 1, 100 307,00
Prior Year Carryover Fr c 9,200,000 900 n

78proilriayteionne oblgaion0$000 wa3$,9,0 0iiayProne0prpito
of$3,9,0 wr eoe n $14229000in0pertio

TOuArdmmes The3ulk,8708,toale $,107,000 This ,prprate $4311m2llion0



Accounting and Finance, schejuied for instahllton in s- b~d'hc a P0During FY,78, theANG on cond qua.ter FY 79 after slipping
tinued emphasis on improve- a ar. This important feature will T
ments in management of finan- allow uploadingdownloag ofS , 949 or 98
cial data. Accounting and report- B3500 products simultaneously the, Gar
ing by Element of Expense In- with the processing of supply 9Z3OO1,Se IabIlO
vestment Codes and Program transactions. T.he na
Element Codes was expanded, A top secret RJET system was to be clos to t4r
providing greater control and ac- installed at the ANG Support levelsbothe
curacy in budgeting. Computer Center at Andrews AFB Mary- we lower thanr that ch
remote terminals were installed land. This new capability witlgive during FY 77. This se
in each ANG base level Account- the Air Directorate direct access dicate that recrutis?
ing and Finance Office. This pro- to all Air Force World-Wide more difficult and the make
vides necessary on-line commu- Military Command and Control diminishing. Further, r
nication with autorriated data (WWMCCS) computers on a par continued to bela a b d
bases at Air Force support with all other major commands. FY 78, Retnion haidt'
bases, resulting in efficient up- All of the above efforts were from 58.7 percent in FY, 7 to
date and responsive manage- undertaken with no increase in 503 percent in FY 77 and to
ment and reporting of base level personnel and are another step only 49.3 percent in Y 7
financial data. The ANG Comp- in furthering the Total Force The recruiting of blac and
troller Support Center at St. Policy.w en was vry sucessfu1 A
Louis, Missouri was established net gain of 604 blacks aria
and has effectively assumed its women was achieved Se'
role 'as the ANG data collection Tabe 1n 2 0
and reporting focal point. In addi- Organization 4

tion, significant Accounting and As of 30 September 1978, the Rcruiting
Finance responsibilities were Air National Guard consisted of Atthe end ofFY 7th,
transferred to that location as a 91 flying squadrons organized was 99.1 percent of ltspr
part of the continuing program to under 24 wings and 67 groups. med end strength. Wittpe tota
remove from the Pentagon those Additionally, there were 231 in- strength goal of 9 50Q
functions which can effectively dependent non-flying ground sup- erdwi
be accomplished elsewhere. port organizations. See Table 2 91,674, a shortfall of 826.

and 3, Appendix G. During FY 78Y 11 71p
Data Automation s and 3,739 nonpri V

In FY 78 two major Air Force Conveions pesonne e
Standard Automated Data Pro- During FY 78 there were eight Guard for a tto ' 1,57
cessing (ADP) Systems were field aircraft conversions that equates Reazing that prir s
tested and evaluated in terms of to a nine percent modernization s offer the best recrui
applicability to the ANG. rate. See Table 6, Appendix G. l a continued, an

The Base Engineering Two units also increased in total effort to contact thrm
Automated Management System unit equipped (UE) aircraft. Intro- by AN recruiters "during t(BEAMS) will automate Real duction of more modem aircraft past year.
EState Property AccountabilitY included the following types and (3u.2) r i re a

numbers: KG-I 35A (32), C-1 30B tasked wit 1h "P- tat Roand Reoccurririg Maintenance (eight), F-4C (18), and A-70 (36). Jrg~~msp~schedules at base level. Imple- Iced UEm ind ih por is c
mentation is underway and ex- EB-57's and six A-7D's. Aircraft ba
pected to be completed in sec- r fr-h wreretired from the ic entoy werelo ,: eAr oc ea _.
ond quarter FY 79. ' aA(-

The Maintenane Manage- KC97L's (32) and F- OD's (42). -o avtg -

ment Information and Control Jhe "l 6System (MMICS) has been suc.
cessfully demonstrated at three
field locations. Selce oue esne

ill be implement-of this syse wil ih ,oad .it.a

ed over the next three years withi tthe Centrale E in Man- 1pw tr

agement SubSyte :reeivin9, .. -

priority.
Remte Job Entry Terminal Th i io:  ur (N ;

Sytm (RJT) .Enhancerflen is e nde t 8wty9464o. hs



Mi'oiy representation in the The ANG was authorized 340 AN n nie, tae i
ifrom 10,947 in recruiters during FY 78. We ResehAN

FY7, o11,887 in FY 78. This were able to maintain an files are m

: , _ '

figue inludes 606 officers and average of only 321. The Air dated vi re ot a_1elI bf6
1128 elisted personnel. Force Recruiting School at at the NainaGurBreu

jn*

I oY78, a panel of nine ANG Lackland AFB, Texas graduated (NGB) ind te P tnh
recruers was established to pro- 92 new ANG recruiters during support Ce7teW Re A nrws AF,
Vi7 tohe Chief, Personnel Division FY 78. Of this number, 82(or farenand ate *
wh input from the field level 89.1 percent) went into fulltime ed Base Personne O
oncerning, recruiting policies recruiting duties, with the others located at each Ard b-e j

nd prctices. This panel, the serving as parttime recruited( inegrate syst en hance
Recruiting Advisory Council, con- The reported reasons for the dif- ANG mobilizati onreis

venes twice a year and dis- ficulties in maintaining a full facilitating the expeditious input
cusses topics such as recruiting recruiting force are long hours, storage, and. transfer of person-
advertising, enlistment criteria time away from families, and an nel data. A test'project is wi-
and procedures, non-prior service insecure job future. rently underway in the State of
and prior service recruiting pro- California to determine the feasi-
gram, and recruiter welfare. Personnel Data Systems bility of installing remote devices

The main problems preventing The Advanced PersOnnel Data at the State Headquarters and
attainment of FY 78 strength ob- Systems (APDS) utilizes a large thus provide the Adjutants Gener-
jectives were an extremely dif- computer system located at the al and their staff access to the
ficult recruiting market and a Air Force Manpower and Person- central site computer files.
high turnover rate (25 percent) in nel Center to provide central site The APDS also provides an
our recruiting force, processing for all active duty, automated interface between

Ati~re agesduring joint training exercises at MichiganAiNaonlGrdgud

Snnah Air National Guard Training Site with visual contact with ihters
4 S

,V,-.'_ 4
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ANG files and the Reserve Com- the
ponents Common Personnel net offces iaan
Data System (RCCPDS) which is Reserve IV -nrrwme
maintained.by Office of the Pursuant to the provisions of with major cnm nd
Assistant Secretary of Defense DoD Instruction 1200.7, contin- ofC
(Manpower, Reserve Affairs and ued attention was given to the that c
Logistics) (OASD [MRA&L). Staff- screening of ANG personnel. recev ted w f W
ing was completed during the Nine officers and 237 airmen perso lsicd
year to respond to a revised RC- were screened out of the ANG their eiciV u>
CPDS directive with an expanded program during FY 78. offices.
data base.

In accordance with applicable'
The ability of some ANG Air Technician Program Air Force and Ci Service dir

CBPOs to provide on-site person- The Air Technician Program tives, the quality of the ANG
nel support to both commanders continued to expand during FY civilian personnel management
and individual members was en- 78 commensurate with the and administration was determin
hanced by replacing typewriter- assignment of highly sophisticat- ed through on-site formal evalua-
like remote terminals with ed weapons systems into the tions. These evaluations were
cathode ray tubes (CRT) which ANG inventory. The Air Techni- specifically designed to identify
feature visual screen displays. cian Program experienced an ac- those practices or functions

Retual growth of 519 which result- which may be further developed
Requirements are being outlin-, ed in a 30 September 1978 to produce more effective per-ed throughout the active duty, strength of 22,473. sonnel management at Otis

ANG and USAFR communities AFB and at Selfridge ANGB. As
for an upgrade of the APDS. Our Civilian Personnel evaluation teams found civilian
coordination with project officials personnel programs or functional
at the Air Force Manpower and Activity areas which could be improve&
Personnel Center indicates that Title 32 technician positions field activity managers and
improved mobilization proce- continue to be converted into civilian personnel office staffs
dures, new capabilities to support Title 5 competitive service posi- worked together to formulate
our State Headquarters and a tions when there is no further re- narrative improvement plans
significantly improved predictive quirement for these positions to which include quantitative and,
analysis capability through user provide direct military support. A qualitative goals and a timetable
oriented'modeling techniques are total of 53 conversions were ef- for completion of recommen
all potential areas for high fected at the following locations actions. These actions have been
payback. during FY 78. monitored by Ihe ANG through

the ANGSC/MPK since 1972. An-nual evaluation visits are con-Master Personnel No. of ducted at field activities in an ef-
Positions fort to continuously upgrade theRecords Microfiche Location Convetled quality of civilian personnel se'r-

l, e in all functional areas. TheseSystem ANG Fiscal Station evaluations have determinedthot
The' process of converting St. Louis, Missouri 18 civilian positions are well marag,

ANG airman master personnel Edgewood Arsenal, ed and accurately described and
records from hard copy paper to Maryland 19 classified to provide civilian
microfilm was completed in Selfridge ANGB, employees with the proper,
February 1978 by Planning Michigan 15 hiring practices are conductedini
Research Corporation, San Randolph AFB, . accordance with the provisions.of thrvil service mrtss
Antonio, Texas. Following screen- Texas 1 of4the civil s .ri. mi,#
ing and inventory, the microfiche the ANG civilian workforce
files were transferred to the Air ri
Reserve Personnel Center ANG Civilian Personnel Activity enable it to. compete for utir
(ARPC) in Denver, Colorado and (ANGSC/MPK staff assisted in career opporturfes andt 9.
effective 1 March 1978 ARPC conversions, transfers of function ms receive train
assumed custodial responsibilify and orientation of technicians as them-to carry out -ttere -.

for them. After filing of the ANG they becameTitle 5, nor- b. ifibs for managir 9airman microfiche files, ARPC technician federal empoesin ..... ~ th iAla
ibegan. receiving update and ao- the comettive civil sevce. mngr rd
cession documents .to effect the Written guiane wasprovided to .p!rdt l i*U4
ongoing process of records Stte Adjutants General Tehi :fle Jb
mainece clan Persone Ofies, an 3W ..... ' "i

rnatntenanc •



requirements; and personnel ac- The past year was a stable program was returned to the
lions are taken within the spirit year in terms of Title 5 civilian CPO's in the field with HO
and intent of the federal Equal workforce movement. Attention USAF/MPK concurrence The HO
Opportunity program. to average grades, manning USAF EEO Officer agreed and

levels, and reductions-in-force this reorganization has been
STe a Fore D ite reduced recruiting to extremely completed. We also concured
Ctaes Air Force Directorate of low levels. Accordingly, minority with the proposed establishment
Civilian Personnel has embarked representation statistics did not of an Air Force Affirmation Ac-
upon a course of having a highly vary appreciably. Activity Equal tion Assistance Team.
mechanized personnel data sys- Employment Opportunity (EEO)
tem and requires Air Force Plans were reviewed and some Activity in the Labor Manage-
Civilian Personnel Offices to progress noted in awards and ment Relations area at each
enhance its data systems. Otis minority education. There was in- base required increased guid-
AFB and Selfridge ANGB are in- creased emphasis in special EEO ance during FY 78. At Otis AFE
cluded in this Air Force program Programs such as Federal a contract was successfully
and are on target in data capture Womens Programs and Hispanic renegotiated. The negotiated
activities for the Advanced Per- Programs. No formal discrimina- agreement was reviewed and re-
sonnel Data System - Civilian
(APDS-C). During FY 78 en-
hancements in the data system
occurred in computer recording
and tracking of civilian training
requirements, and in coding past
experiences to be used in a
mechanized system of searching
and ranking on board civilians for _

vacant positions. The ANG,
through ANGSC/MPK has moni-
tored implementation of the Civil-
ian Promotion and Placement j
Referral System (PPRS) which is
scheduled to come "on-line" in
January 1978. Civilian personnel
staff in ANGSC/MPK and at field
installations are receiving training
to keep abreast of the rapidly
growing APDS-C system which
has recently installed new sub-
systems and is developing new
ways of managing personnel
data.

Civilian training needs have TSGT Arnaldo L. Amador, New Mexico Air National Guard, weapons
expanded with the conversions of technician guides a Maverick Missile into proper position for
technical positions and updating attaching to the A7D aircraft pilon.
of ANG equipment. However, Air
Force trainingfunds have been
cut this fiscal year. Accordingly, tion complaints were filed by written to clarify the meaning
ANG Title 5 civilian training ANG Title 5 employees in the and to prevent dispites over in-
quotas were reduced almost two field during the past year. The terpretations at a later date. The
thirds from past years. Close Upward Mobility Program has purpose of such agreement is to
scrutiny and trade-offs in re- been given emphasis and we specify and limit union and man-
quirements have become the look optimistically to important agement discretion that would
keynote and only mission- program gains during FY 79. otherwise be unrestricted. After
essential training needs are now ANGSC/MPK requested that necessary revision, we approved
being met. Program administra- AF/MPK withdraw waivers for ac- the agreement.
tion has been refined and is tivity EEOs to be placed outside At Selfridge ANGB the
operating well. The decreased the Civilian Personnel Office employee union grieved manag
funding serves to tighten con- (CPO) and directly under the ment d a w t ftrois, and the ANG review pro- ANG Commander. Our review of mal arbitration intoaes
css is critical to assure that ,the EEO Program indicated mini- AN obandasitnefo

trainsing funds are well adminis- mal progress with this arrange- AKIMPK( in determiig h
tered, ment and the ANG Title 5 EEO names of arbitrato~ hs
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records revealed a goo under- a h '.Pelso Acusto • .,
7777 >'77

recrdsrevale a oodundr- at the.Precision Acuisition Vei 77.i

standing of issues similar to cle Entr Array Wrning
those being contested at Sirgeon

Seifidge Ifteac insancetheSystem (PAVE PAWS) site for theSelfridge. lneach instance the Aeropce Dfne Comandi
arbitrator ruled in favor o tenant.
Self ridge ANGB management.Th

During FY 78 a formal griev- Medical Servic prEmployee acceptance of future ance filed by an ANG Title 5 em- cal care and servic tbmanagement decisions should be ployee came to the attention of members during unit 'a atW
strengthened because the ar- of the ANG. Our re- duty training periods thereby en
bitrator's decision supported view of this case established that suring that Guard personnel a
management actions. additional facts were needed be- medically capable of wolde

ANGSC/MPK provided assist- fore a decision could be render- assignment when needed. As A
ance to the Otis and SelfFidge ed. The grievant at Forbes Field, part of their annual training, 28
ANG Commanders in staffing Kansas, was informed that there medical units performed two0their Civilian Personnel Officer would be a review of his case on weeks active duty tours at activ(CPO) positions during FY 78. In the worksite by an Air Force duty hospitals to supplement the

- an effort to fill these key posi- grievance examiner. The grievant professional staff and sharpen
their medical skills.

Unit Detail Listings (UDL) of
ANG medical units were revsed
to make them more compatible
with unit workloads and wartime
missions.

An automated workload report'
ing system was developed and
implemented, in the ANG. In this A
System, individual units report
their actual procedureIworkbac
to the ANG Comptroller Support
Center for incorporation into a
single report document This
workload report will be of im-
mense value in determining
future manning requirements as
well as materially assisting in the
programming df -new equipment
to units. Eleven new X-Ray units
have been or are in the process
of being installed at 11 ANG
medical units at an approximate
cost of $35,000 per unit. We

200th Civil Engineering, Squadron Ohio Air National Guard PreParing hte also ben abe to prce
the drainage area between taxiways at the local Tri-County Airport. and deliver to ANGunin

tories five new van-type am-...... bulances.

tions with quality candidates, we found a job with another agency Eleven physicians from th6-
utilized the Air Force Civilian, Per- and resigned from his position ANG medial units au
sonnel Career Program (CPCP) before the grievance examiner active duty Air Force
and it was recommended a can- could hold the hearing which had for priod s Time Prio f
didate for each position who was been scheduled. two to60d.e triof g t
subsequently selected by the duto we nUn t nl ore
ANG Commanders at Otis and The number of civilian employ- tot
Selfridge. Both Commanders are ees serviced was not significantly (USnSelfridge.alere Bohuomanernaeg FY 78.As, of 30at
pleased with their new CPOS. altered during F 8. s o 3aloee
The Commander at Otis recog- September 1978, approximately
nized th outstanding perform- 2,180 civilian employees receivance of is new gPO by award ed personne rviceatnne il -

inig him a Quality Ste Increase' installatons, Approximately 1!,65 nt'priia w r(QSl), for his succesfl efotsin of these employes are sevcd Eei":irg x~~.. 7..,

loctig hi.gh..y skilled empoyes 1by th Ots and Sel rig ..~ e
to perform the strategic missiOn Ciiian Persne Ofc. ncju . w~~t



Reserve. The exercise involved ANG Environmental Health pro- to 4.6, while flying 385,17
theuse of C-7, C- 30, and C-1 23 gram. Also, 20 units have beeninF7.Thicraenaci

aircraft and familiarization train- authorized bioenvironmental engi- dent rate was caused by a risin
ing on C-9 and 0-141 aircraft. neer positions. These efforts trend in pilot factor accdents

Medical Equipment Repair were made as a result of medi- due to the increased emphasis

Centers (MERC) support is cur- cal inspector general reports in- on realistic combat train
rently being received from all dicating deficiencies in this area Material factor accidents are on

aMERs. This support, and and to ensure that the ANG is the decline. ANG units receivedahe reports issuing from it is im- capable of meeting the minimum United States Air Force Safety
prov rts isuinually. Teams are Legislative and Executive order recognition as follows:

finding fewer discrepancies, requirements such as those con-
basic equipment in better states tained in the Occupational Safety 8 Flight Sfet
of readiness and more knowl- and Health Act of 1970 and 8 h t e t Cfcoedean onne inor aExecutive Order 11807 which for three years of accident free
edgeable personnel insofar as implement these requirements in operations (period 1 January
equipment is concerned at our 1975 - 31 December 1977).
uits In all, we consider that the 1 Missile Safety Certificate

In the area of medical supply Medical Services ideha had (1 January - 31 December 1977).
the results of a two year study productive year in terms of com- 6 National Safety Council
have been very favorable. We mand and control, improved/up- Awards (Ground Safety) (1 Janu-
have found that there is reduced dated equipment, training and ary - 31 December 1977). :
pipeline time for filling supply re- material supply. We believe our
quests, since they are coming readiness posture has improved
directly from existing Medical- significantly.In FY 78 the ANG
Dental Stock Fund (MDSF) unit participation in the enhancedoperating stocks. Then too, our _ _ _ _ _ Operational Readiness Inspection
inventories in medical units' sup- (ORI) concept. In addition to war-
ply sections need not be as ex- Aerospace Sfety time sortie generation rates, units
tensive as in the past, since sup- S were tasked with responding to
plies are more readily obtainable, ii_ _ _ _ realistic combat scenarios, Sce
Another benefit has been that narios tested the coordination
our medical material personnel The Air National Guard com- between Command and Control
are receiving improved training pleted FY 78 with a Class "A" lntelligence, Operations, Security
and experience as a direct result aircraft accident rate of 5.2 while and Maintenance functions in
of association with MDSF ac- flying 382,115 hours, compared response to a simulated threat.
count personnel. We have also The pass rate for 1978 was 100
gained improved products and a percent for the second consecu-
more comprehensive quality con- tive year.
trol program because of frequent
interface with MDSF personnel.

The Medical Unit Readiness
Report (MEDRED) has been auto-n sad
mated. It is designed to provide Plan ad
information to HQ USAF on the
readiness status, unit availability,
and/or patient care facilities of i
the ANG Medical Services. It
now parallels the FORSTAT Re- Tactical Fighter Units
port which has been used by fly- The Air National Gd (,
ing organizations for some time. TreN
ANG medical personnel, either Tactical Fighter Force continas entire units or as individuals, to modernize with the conversion
participated in numerous joint ex- of F-i 00 units to the F4C
ercises, including Solid Shield 78 FI 05G, and A-7 weapons
Brave Shield 18, and Coronet systems.
Swallow, which involved a Euro This actio in

snean scenario-to 12uABioenvironmental Engineer Missouri Guardsmen of the 131st Tacti- steghto svnuisad..
F' hasbeen assigned to the Air cal Fighter Wing preparing for take off F-i105!G Wild Weae oon nt

Surgeon's office to develop more at Aviano AB, Italy during European de- F-i O5D/ an A"3 niswcomrehensive guidance for the ployment for NATO execies0uchngD.

• -' . ... , . .. . . - u ch a4e 
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Tactical Fighter units par- Personnel 1... O ."
ticipated in REE FLAG exercises Sorties Ai'oplAr la i d
at Nellis AFB, Nevada range . -

complex. RED FLAG is a Tactical FY 77 474 7,472 ... ,, } .
Air Command initiated and man- FY 78 830 12,349
aged series of realistic tactical * More equipment drops are desired but the Unted States Ar
training exercises designed to reluctant to risk possible damage of expensive it uequipnt due
provide aircrew training in a parachute malfunction.
simulated, multiple threat envi- Aronment which approximates Attic DEW Line Supor January. Novme'l 018combat conditions. consisted of:

Fuel Cargo Cargo .Tactical Fighter units partici- Station (Gals) (bs) Backhnul. #bs.
pated in the reaccomplishment
of major command manual DYE 2 339,200 153,650 24,00 .
51-50, Graduated Combat DYE 3 306,800 1,156,870* 1,433,,00**

"Capability (GCC). GOC has been DYE 4 190,800 34,000 .
conceptually revised resulting in Sorties flown 348 *Site Extension Material

better utilization of flying re- Hours flown 737.5 "*Contractor Equipment

sourGes, better management of
tool for supervisors, increased
training flexibility, more realistic The Air Reserve Forces (ANG provided 0-2 support for REDtraininLAGexe flxbiiy more reliti
assessment of unit combat capa- Air Force Reserve (AFRES)) FLAG exercises. JCS exercises
bility 1prioritizing training to meet assumed the Joint Chiefs of Staff were supported with 0-2s, Direct
wartime tasking. The new GCC (JCS) directed United'States Air Support Center (DAS"s) andconcietaswi. e mned in Southern Command (USSOUTH- Tactical Air Control Party

p 79 bCOM) Rotation at Howard AFB, (TACPs). All Tactical Air Support,Canal Zone, 1 October 1977. units were involved in supporting
This is a replacement of active one or more JCS exercises. In
C-1 30s. Rotation consists of six addition, two overseas
aircraft, seven aircrews and sup- deployments were providedTactical Airlift port personnel; total of 94 per- DASC augmentation.
sonnel. ANG responsibility was Increased Tactical Air SupportThe ANG Tactical Airlift Force FY 2/78 and FY 3/78. During readiness has been a direct

is composed of 18 C-130 units this period, ANG C-130 B and E result of RED FLAG and JCS ex-.
and one C-7 unit. One C-130 unit model airlift units flew 700 sor- ercise participalon. All aspects
is in conversion. The 136th Air ties, carried over 4,000 of the Tactical Air Support mis-
Refueling Wing, Dallas, Texas, is passengers and 1,200 tons of sion have received valuable train-
converting from KC-97 to cargo, and flew 15 Search and ing while rendering a needed ser-
C-13'0B. Estimated C-3 date is 1 Rescue (SAR) missions. Approxi- vice.
February 1979. The 137th Tac- mately 100 ANG aircrews gained A recent reorganization result-
tical Airlift Wing will convert to invaluable intro-theatre experi- ed in the formation of a Com-
factory line "H" models in July ence. Augmentees from such munications Electronics
1979. l"he ANG/Military Airlift fields as supply, intelligence, Maintenance Squadron thus
Command (MAC) airlift agree- photo, security police, administra- separating this function from the
ment for the exchange of capa- tion, and aerial port received aircraft maintenance functiqp-."}_
bilities to improve productivity of realistic and beneficial training.
available airlift is operational., ANG C-1 30A model units will Tactical

participate in the Volant Oak ac-
The ANG airlift force continues tivity, FY 1/79 and FY 4/79.. Rconnaissance

to provide significant airlift sup- T . ,port of ANG and Army National Tactcl Reconnaa
Guard (ARNG) training require- Tactical Air Support the4C uANG consie d F11 ut vnd:
ments in addition to Joint Air- Units two Reson e TO1 nitoiaq
borne Training, Artic DEW Line t wouaron.Aluiis wer....
Support, Modular Airborne fire- The ANG Tactica Air Ss.all inp r
fighting System and other re- force has stabilized at six units. sion r and

q as anadunct to All units have furnished extesiv were success
ReadineSs Training.' Th folwn supportfrJCanREFLGAtledin Y7T

are oin Aibore Training ac- exercises. Both the 128th Tac- edn nrusd
comlihmenit in support of tclArSpotWn n h~~er~s~mMAC. OPORD) 17-76. 163rd TacticalAr .SupotGrou eo ~~ ~~

. . . . .,, ? L



177th Fighter Interceptor Group, near Atlantic City, New Jersey. F-106 pilots are combat-ready 24 hoiurs,

to Norway on CORONET SNIPE. three F-101 units, one F-4C, one after the start of theconversio....The 152d Tactical Reconnais- F-41) unit and one EB-57 unit. The 190th Defense Systemsance Group also deployed to The F-106, F-101, and F-4 Evaluation Group, Fre FB,Norway to participate in BEST units are providing aircrews and Kansas was relieved-fromFOCUS. BEST FOCUS is an Air aircraft to CINCNORAD on a ADCOM ECMsingo piForce North sponsored recon- continuing basis to provide Air 1978 and converted to thenaissance competition. A deploy- Defense for the Continental KC-1 35.ment to Alaska was accomplish- United States. Te17t ihe necpoed by the 124th Tactical Recon- The 158th Defense Systems Group, Atlantic City, NwJrenaissance Group. The 117th Tac- Evaluation Group converted from assme aNetc e alerseytical Reconnaissance Wing par- nine EB-57s to 15 EB-57s when NwOlasNvlArSainticipated in RED FLAG 78-01. All the 190th Defense Systems Eval- Loiin rm30 Jun 178 toJCS exercises were supported in uation Group converted to the 1 September 1978. This alertvaringance untsb rcn KC-1 35. This unit deploys its air- was in addition to their normralnassnc uit.craft to provide Electronic War- home alert. It allowed the 87th:The first ANG sponsored Re- fare Training and Evaluation for Fighter Interceptor Squadronconnaissance Competition (Photo interceptors and ground units of wh~o normally pull the NewFinish) was developed and finaliz- Air Defense Command (ADCOM), Orleans alert ,to sumhed. Photo Finish was scheduled Alaska, the ANG and North Selfridge alert while h 11 stfor October 1978 at Savannah American Air Defense Command Fighter Interceptor Grou was , 'Municipal Airport, Georgia. (NORAD). They have also provid- converting to the F-4.-" Installation of Instrument Land- ed electronic counter measures The 120Oth Fighter Intecptring System (ILS) and adapting the (ECM) training to Korea and the Group, Great Falls, Montn was....RF-4C to accept the new infra- United States Army. Tasking' has selected to represen te NG ired sensor has begun. Advanced been increased from three or Hughes Trophy Coptiin..Sradar warning receivers are also four aircraft deployed to six air- The 1 19th F"igih te r n ,porbeing installed during depot craft deployed at one time. .ecmaneac.Group, Fargo, Nloth Daktamaiteane.The 191 st Fighter Interceptor .102d Fi hter !ntG% Sri

[@f~ll~ stateda cnverionfro theFigterIntece~o. A AF-10 toth -4arcat n 'al V"

177th Fighter In~~~~ ~ ~ ~ ~ ~terceptor Group, erAlni iyNwJre -0 iosaecma-ed 24 hour
t omNorwa on CORe T SNPE-tre06i0 units, onlr ut nt e F-4 onedaaftr e tardt of7the. conversio....

Th 2 aciaeonas--DuntadoeEB5 nt Te10hDfes ytmsac ru ls elydt The.F-i.06,.F-i.01,.and.F-..Evaluation.Group,.Forbes.AEB



ceptor Group, Ellington AFB, addition, 13 ANG Cumrnnicab
Texas were selected to represent tions units depyed to UnitedA
the ANG in William Tell 1978. States Air Foce Europe (USAFE
The 147th Fighter Interceptor in FY 78 See'Table 24, $ D ,

Group won the F-101 competi- A G.
tion and the 120th Fighter Inter- T - r e:-,b, '
ceptor Group took second in the Red Fla
F-1 06 competition. Re F .o ./ ido

Sixteen ANG units (1 ,080 per-
sonnel) participated in these real-KC-1 35 Strategic isc tactical exercises at Nelis

MiAFB Nevada, which have proven gram See Table 27, dG
to be extremely valuable in pro-

Since the ANG's first KC-1 35 viding valuable costeffective
conversion began in July 1975, training in a multiple, high-threat IFAC) Fo Air
13 ANG units have entered the environment. See Table 25,
program for conversion to the Appendix G. it - t '~:o

KC-1 35 Strategic Mission with T
Strategic Air Command (SAC) as Blue FlagT A
the gaining command. Selected members of the ANG units d o _,k ArB$1L

As' of October 1978, ten of participated in Blue Flag at Eglin Fida in FY78 ino
these units are performing single AFB Florida. Blue Flag is a corn- Taotical Ar Oom aiid .F
integrated operations plan (STOP) mand control, communications, Air Controlr Training,
alert with the three remaining and intelligence inter-operability"See Ix
units in conversion. The final unit training exercise that provides
will complete conversion in July emphasis on specific environ- H j " ....
1979 for a total of 1-3 units (104 Tents in a crisis management '9 u
aircraft) situation. Directed Air R un

In addition to supporting SAC's Uort ir
ALFA ALERT, ANG KC-1 35 units United Sttes Army ElevenSic
are augmenting SAC's perma- Close Air Support (SA-gined ANG Air Refueling
nent European tanker task force ANG Tactical Fighter Close Air units provided 358 K01 35 air_
and numerous other headquar- Support (CAS) of United States frames in support of TAG D

Army training (CONUS) in FY 78 merts and JCS exerci
ments and JCS fighter move- consisted of 58 percent of total FY 78. Addtioally ANG
ments along with the active consistedof_58_percentoftotal_____78.

F-10OD's of the 114 Tactical Fighter Group pass in review during the
30th Anniversary celebration of the South Dakota Air National Guad*,

Joint Chiefs of Ex-THUNDERBIR D aircraft, 754 is now on display at the Ar ForGeStafflMajor Command Museum, Wright-Patterson AFB io.

(JCS/MAJCOM)
Exercises

The ANG participated in seven
JCS exercises in FY 78 at a. cost
of $1.6 million. Sixty seven units
from- every ANG-assigned mis-
sion deployed 7,186 personnel
(25 percent of the total number
of personnel) in support of these
exercises. See Table 22,
Appendix G.

Tactica Deplometi
ANG Tactc. Fihe. adR
onaissfc units mad si out

ofCNSde.yet n ~~



K.C-1 35s were responsible for Immediate identification of the ANG Lf upr
oeline of the Miidenhall Perma- top 20 most likely to. deloy ANG p
nent Tanker Task Force. units was coordinated with the Poga

NGB Plans office and further Theineacog, in,Joint Airborne/Air coordination with Logistics spectin an rinn o, ice

spo bility -- "

/ llg (NGB/LG) resulted in successful Cei afr
Transprtabiity Trining and timely allocation of these un- Equipmen (CD)hs en
(JA/ATT) ~~~expected funds. The actual 1977 ietfida epnbiltY

. The JA/ATT program provides fund allocation to the ANG ANG Lif Supreetos n.
Sinterservice training for the war- amounted to $988,000. that regard, theAGhs d!n

time application of airlift. JA/ATT Since 1 October 1977, FY 78 tified a ne o nices.i
.offers the services and the ANG funds of $867,000 have been Life Support manngo AG

an opportunity to jointly develop allocated to the ANG. These Military Sourice sig(M
knowledge, procedures and profi- funds combined with 77 funds, andE hasotcr tifie as !
ciency for combat operations to with fully equipped 34 ANG flying CD ntutr n ieSp
attain and maintain wartime units with CWDE for ground per- port te c h n ic ia n fromeac o 3
readiness. See Table 29, sonnel In addition, eight ANG fly_ TAC-!gained ANG units. M mor
Appendix G. ing units will receive their total CW[ E is received, add:ita

aircrew CWDE requirements by uiswlbeaffre ..... inAerospace Rescue and use of FY 78 funding. The ANG structor training an thoe in-. ,

Recovery has been advised to anticipate -" structors in turn willprvd train- :
FY 79 funding of approximately ing to their respective ANG ;

The two ANG Aerospace Res- $900,000 from AF/XOOTA for aircrews.
cue and Recovery Groups pro- purchase of CWDE. FY 80 andvided support for higher head- out-year funding is to be budget- Air Space.ii
quarters directed Rescue mis- ed by the ANG. The total ANG All ANG flying units hv esions. See Table 30, Appendix G. requirements of $5.6 million for sponsibility :for controlng, so : ' me.

procurement of CWDE has been special use air spac suh i' re-T-43 Conversion identified by NGB/LG. stricted areas (RANE),'l-tr
During FY 78, the ANG began OpertigAeas (MO'MHtrTraining Roue MRstwork on a T-43A aircraft conver- !cag t tann

sion. The conversion is program- routes (Fs to.. viulrots
med to begin 1 December 1-978and will ultimately place six instrument routes (V R!!RS)Ai by.
T-43A aircraft in the ANG inven- January 1979, and i Refu~eling.
tory. These aircraft will replace 'Routesl (As.Tes~e areas are
three C-1 31 H aircraft which will essential for ithe maintenance of

, for al, A

be transferred to the Department combat readinessort l NG fly-

of the Navy. The T-43's at An- ing units.-
drews AFB will fly administrativeairlift mssions through Military PerP2nent Fyt od
Airlift Command (MAC) schedul-Triig ting and also fly missions in sup- coodinte with teFTSUport of the United States Air The ANG has fnur PFSO1 I
Force Academy Airmanship which swtLgsi the field train itogrnam. r equirements ofW, aO A is.

Thee sites are asotrl z bly :
Disaster Preparedness at rar e units ho Meet

time aplicaion ofairlit. JAATT Sice 1 ctober1977,FY 78tie anefor a nre0I

Por tthe bare a nrequiren o rcrosfiAional readine s ns iinSt

On 15 September 1977, Air (ORts).
Force Airlift and: Special Opera-tions Davson (AF/XOOTA) advis- Air-torGWrt tanre
ed Operations (NGB/XO) that ap- T e ANG unts

aroximately $980,000 of uncom- 1i1 OWpea
hasted funds were available to strc torsi nheturnwillrovidtrai n-,

,f ANG(' for proremen _of Mnembeptrs oup "17hoigte neythe.Thp rann rr

Recoverypoed 
Fonca Wrar DfFY pr 7f eunings ofparimatnpae in oteiepctv NThet ANGDE Afersae Resd- $90,00 frlo m rdla A/OtAe forve marrePcuMad ecvryGrup poaprcas o WD. Y10 nvide supor fohiherhea-eot-yitear fing is tea be bougt- r a irSpc

quartersldiealcated escue mi-n d ythea PaNG.a Thae tol ANG All ANblyn uis ae e
ofth fscl pr. ocuow reen of CEheabe n specialow seir spc .h~ e

i'4 ovrinietfe by NG rG sticedaras(RNG$% U'

Durig F 78,theANG ega Opeatig Aras MOA 51itr
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cifics tire in~cudd uner
various mnission areas.

4 1The overall bes8.tions support provded in FY7
was improvedby th
of new telephone sytem~s, a
improved AUTOON temnas
and by the addition ofAIJTOVON, AUTODIN $a1d-c
puter remote circutry. It i
the objective of the ANG to r-vide our bases with the"iates
state-of-the-art equipment and
facilities in order to meet th :;:>

Tactilpanding requirements of our
ANG flying units.

Communications
Flights (Support)

Personnel continued to sup-
port active duty communications,
units at several Air Force (AF)
bases during FY 78. goalmun-
cations Flight personnel also po-
vided augmentation for several
CON US and overseas deploy-
ment/exercises. Most flights were
deployed to Europe in support of

rAF/ANG tactical aircraft deploy-
ments to col located operating,

Navigator Maj. William C. Holtzman, a guardsman with the 145th bases. A tactial communications
Tactical Airlift Squadron, Charlotte, North Carolina, plots a course equipment familiarity/training pro-
during a search and rescue mission, for the sinking yacht Capricorn. gram was implemented in FY 78.

This will give the Communica-
nah, Georgia, should be opera- Communications- tions Flights the capability toA
tional by summer 1979. All range i rate in a deployed/COB

TheAN fude fyin hurElectronics and evieorotog. .

manninlg is gradually being e uron ent.SA ircechanged from air technician to Meteorology adqmuniatrs USFh drectedactive duty status. Fiscal Year 1978 saw a con-aComnctnsFihro-
tinuation of concentrated training gnzto td hc ilb

FligHour Program in the Communications- completed in FY 79. This tuFlying addressed current and futurweThe ANG funded flying hour Electronics and Meteorology
program for FY 78 was 397,046 (,EM) units with emphasis on Communications Flight ission

and the adjusted flying hour pro- participation in joint and United requirements and will result in"

gram was 392,000. The ANG States Air Force (USAF) exers
flew 382,115.4 hours, or 96.2 cises. CEM units provided assist-sanc to teArFrc n N
percent and 97.4 percent, re- ntheAi Foce an
spectively. The underfly was whenever possible by accom-
associated with unanticipated plishing work that needed to be '(l)
maintenance problems (i.e., done as training projects; Maxi- During FY 78, the 1E
F-I05 wing cracks and C-I 30 muefforts also continued Squadrons continued t'wing cracks and engin trus towr qipn nt k aeArFrebsso
mount prolms); convetin modlmsineupetadc4u~Iin
unts not receiving or lsn air- vehilst nac oiiy i'
craft as sceue;admle iiatporesWSas 1i o~ t~I
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A tactical air base communications center or Air Force forces (AFFOR) comnicaln etr ep

theater or tactical air commanders in communication with national defen,~mse authories

!i •During FY 78, ANG El person- Defense weather stations, i.e., only tactical comuiain
nel obaned proficiency training Navy, Air Force, etc. A second units in the Pacii hatrspi by cohtributing approximately ANG Tactical Weather System ported severalmnrPaii i50 :,000 mandays of direct labor located at Gadsden, Alabama, Force (PACF delomet
(mission skills) to the gaining became fully operational in FY through the Pif n roie
command (Air Force Communi- 78. Approximately 50 percent of the majorityo h atclCmcations Sere [AFCS]) workload. our weather personnel have munichtost h PCFfyn

SThe work accomplished by ANG been trained on this system units tha elydt oe
SEl personnel would require 290 through FY 78. FY 78 also saw underOprtosPaEfr.
:imore active duty people to get ANG weather personnel partici- ATrfiCotlSpcass

the same job done. pating and supporting ANG flying fromteeCmatCmuia
It costs the taxpayers $9 units during operational readi- tien roparntolyati-iimillion a year to have this ready ness inspections. ANG weather pae nteesaeee ss

force, and they put back over $5 personnel also participated inbuthyfrernacdtei
million a year in construction JCS and, Air Force exercises, and reaiesboprtnadmi-
work, or to put it another way, provided direct weather support taingatv oeadrdr

Stey'py: 56 percen~t of the cost to ANG flying units that deployed faciiis
havi a artie foce i the to the four ANG Permanent Field

Rsrve. Training Sites (PFTSs). aaddfrpoueetO eDuring FY 78, installation of high feunyrdotooWahrUnits the CONUS Meteorological Data shrcsatrrdo n ehiThe ANG weather force re- System (COMEDS) was complet- cal tovn.Deieyo ot
maine constant at 39 flights, ed at two PFTS locations. of thiseupet ilb nFan d one weather squadron which 79. Ti qimntwl r'lfuntions as the parent organiza- C ma nac h N' aaiiyttinfornal flighlts. Thirty-one support en h e SFTciai
flgt re organized and trained C m uiain nt oto ytmJC)to upprt flying units. Eight are Air National Guard Combat Ai ainlGadG ainsupot fArmy units. Both Communications units' participa- Comnctos(nt ntetye prvid services in unit tion in JCS exercises increased Nrhat iwsadFrtr ining assebies (UTA's) and in FY 78. Approximately 75 to 8.0 Ws lopoie xesv ndurnganualtrinngthat would percent of combat communica- aini rm,,nn-fr

:. ~~~- e rmh- tos 4pott h C514.44 
"r''e 4
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Landing gear hydraulic system being checked while unit A713 Is on jacks. 187th T'actical Fighting GroupSioux City, Iowa.

The 252nd, 253rd, 261st, and Repair of tactical shelters con- $i3,812,598 first year aig't
162nd Combat Communications tinued to be a major program, the Aiar," Force., Additionally, th
Groups all received outstanding The five 407-L hieavy elements ART capability was provide t':

r t.,' 4.444

unit commendations for their had significant portions of their operational units approiatl
support during these natural TSQ-91 modules rebuilt and most two years earlier than the on
disasters. other units had some shelters tractor proposed modic aion,:,i .i

overhauled. All TRC-87 UHF cud have been fiele..

radio sets were modified with ,Tactical Control Units Rivet Switch equipment and a Fie icaf oto
The TSQ-91 Operations Cen- project was approved to modify and Wann (A Ci-

ters operated by all five 407-L TRC-32 radios to the same inter-,
equipped units were upgraded to nal configuration. Squadron 1
accommodate the Interface Op- AtrlnhyegiaosaTemporary installaion of .. .: ,

erational and Recording Program contract was awarded for pur- eqipment required to ,support ,
(IORP), giving these squadrons chase of 18 TPS-43E radar's re- continuousair dees opera-
the capability to interface, when quired to equip the remaining' tion in Hawaii during coein , .

augened it a esag'pr- 9 te RS-3 radar wa begun. ;augmentd witha messae pro- ANG Tactical Control units witha ) :!cessing center, with Airborne comonraarlDeivryison of the ARA- ha...scommon radar. Deliver. i

Warntnqg and Control System scheduled to begin in August been delayed svr monhs,
(AWACS) and the semi- 1979. Sixteen TSC-60 high fre- because of contractor slippages.
automated systems of other serv- quency radios were delivered to Th A&W prga i|n; Pii!:~ !. ii,

ices and allied nations. Retraining ANG Tactical Control and Tacti, Rico and other aspets of A
of operations personnel was ac- cal Air Support units during FY pormin ,Hawaii have ran-
complished with minimum loss Of 78. .d stabSle. ,:readiness as a result of assist-

ante from Air Training Hayes of 155th T'actical Cotrol
Command. Squadron, Dothan,. Albm, Training, ii '

Air National Guard Tactical developed an inexpensive mo
Control units participated in JCS cation to the TS-1 Oprations " "
exercises BOLD EAGLE 78, Aitrwihwl rv a : ''

BRAVE SHIELD XVII, EMPIRE Atmtc.aa rt~
GLACIER 78. BRAVE SHIELD cpblt. The Air Force had Of c"fTanowsOi11 Id S.D SHEL 781 - -oAe __ .4 A. .

The 444 exrie rvde n--,mdf~ -
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t of'trainin resources and benefit for each training dollar These choQl8'p
onsibilties which had expended. at

b come decentralized during the ANG training policy as direct-
Py This fragmen ed by Department of Defense Ui $t

and the increased training and Air Force is reviewed by the personnel and for
nted at all levels of training office, for the Director tiOa

ang d necessitated a single ANG, prior to implementation at Program. Two Of fe s0
ffice to :interface training re- the unit level. To more adequate- advanced flying tIlQi p -qurmnswth thetrml mren forute tar

ne extremely ly deal with the impact of higher combat crew tr
It~d time available to a Guard- headquarters directed training fghter apc n

and to more effectively analyze technical tra
The Oce ofTrainng serves and forecast overall requi e-whie another t

aocal point for unit ments, an ANG training analysis Professional Military
training activities. Training man- section is being developed within Center, provides pre-omrnissionl
agerent responsibilities range the Office of Training. training for indiduals not atted-

from basic military training The NGB Office of Training ingUaniAOf
truhappointment to senior prvdscer Training Schools as will 'a.xrwoontment to seniorhprovides guidance and support to leadershp in f n
ce preschoots. The training of- the ANG Center Training Branch NCOs and professional military

Air Stae represents the NGB on the at Andrews AFB, Maryland, the education for Senior NOOs.DThmiK : rSaff for Rated Distribution ANG Multi Media Training
and Training Management Branch at Buckley ANGB, Col- ing FY 78, 614 officers and
(RDTM). It is responsible for orado, and the G. Brown Profes- 1,866 enlisted personnelorado,~~ radatd from onerwnPof
rated resource management in- sional Military Education Center graduated from one of the ANG
cluding the allocation of under- at Knoxville, Tennessee.schools.
graduate flying training quotas a KT.
and follow-on formal flying The overall objective in estab- A-7 Combat Crw
training. lishment of the Office of Training ..

The Office of Training formu- is to formalize, justify, and defend Training School
lates and defends basic require- the allocation of training The 1 62d Tactical
ments for the on-going readiness resources in the ANG. The man- Training Group in T
training requirements of the agement of the total training pro- Arizona completed c
ANG. Through the monitor, gram must depend on the analy- the A-7 from the .1review, and allocation of training sis of ANG training requirements The pimrymsson ,fth i12

,resources in the form of unit as related to available training Tactia Fl. ter -Traiing Groups
training assemblies, annual train- time. is to
ing, special training, school train- tig

ing, basic military training and ANG Formal Schools ta ssin e to Ao nits. They
additional flying training period, The ANG operates formal also provide tranition training for
the office insures maximum schools at several locations.

cal fighter units as wellas
grade and maintenance'tranir
f converting A7 units. Dur
FY 78, a total of 146 piIts c
pletedtrainingfromthe162d
Tactical Fighter TralinroupQ~4 13 in the F-00 and 3Int
A-7.

S-05C a
4' Training School4'

The 184th Tacticl-jgtTraining Groups
Kansas provides avn-'

training for ANG 'Air F r

TMA ir Natinal Guard F-101. . . aciv AirF.-e;
9,. .. . 9,',' r .... .- 1I'" 1' ';r :""+ r e t
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133d Field Training, •
Flight (FTF),,

The 133d Field Training Flight, ii
St. Paul, Minnesota provides
maintenance and technical train-
ing for aircrews assigned to the
C-130 aircraft. Courses are of-
fered in Aircrew Familiarization,
Basic/Technician Loadmaster,
and Flight Engineer Technician
Cruise Control. Since FY 71, the
133d Field Training Flight has
been identified as a Mobile Train-
ing Team (MTT) and aided in the
timely training needed to support
those ANG units converting to
the C-130 aircraft. In FY 78, the Members of the Kansas Air National Guard, 190th Air Refueig
133d.Field Training Flight provid- Group perform maintenance on the refueling boom of a KC-
ed training for 181 officers and
1,142 airmen from the ANG, the The Academy of Military The supprt aircraft fleet re
United States Air Force and mne reltiel sb tirotary
Military Assistance Program. Science out the year.The~ou Acaem ofeariar

Like the Leadership School, The Academy of Military
the ANG Non-commissioned Offi- Science provides the ANG officer Outstanding USAF
cer Academy offers special selectee with his initial military
courses to enable Guardmem- training. Students attend the Supply Awardbers the opportunity to attend in course in pay grade of E-5 or In April 1978, the supply ac-
two segments. The ANG Non- their former enlisted grade, if count of the 141st Air Refueling
commissioned Officer Academy higher, and are commissioned Wing (ANG), Fairchild AFB,
is currently exchanging students upon graduation. The goal of the Washington was selected by
with seven other major com- Academy is to provide the initial Headquarters, United States Air
mand non-commissioned officer military training for all officer Force (HQ USAF) as winner of
academies. During FY 78, 17 candidates in the ANG. the Air Force Supply Effective-
ANG students graduated from _ ________ ness Award Completion for this-

othe maor omm nd on-award is open to smaller supply,

other major command non-i"i..
commissioned academies accounts operating as satellite

acadeSmie s(telecommunications) account's o
the U1050-11 USAF Standard,

Seminar for Direct ,Base Supply Computer. Supply
accounts having the U1050-1

Corpmissioned Officers computer compete for the Dae-
The aircraft inventory of the dalan Supply Award. This makesANG at the end of FY 78 was the second consecutive year

This program is designed to in- 1,540 as compared with 1,560 at the ANG has won this awa
crease the skills and managerial the end of FY 77. The net competition with active a

abilities of direct commissioned decrease of 20 aircraft in FY 78 Force Reserve supply accoun&
officers. The program offers par- was the result of only 119
ticipants the opportunity to ex- replacement aircraft to offset the
amine military organizational en- 139 aircraft dropped from the in-

vironments and to discuss per- ventory. However, this trend is Data Bank r

sonal professional development, still in line with the Department In July 1978 monthly Sup
communication, and manage- of Defense policy to modernize management data freh
ment in the ANG. The course is the ANG fleet under the "Total supply account was
open to those ANG personnel in Force Policy". The most signifi, in a CommndManage

of second lieutenant cant change toward moderniza- Data Bank. The &b k'ok.
through major who did not have tion waste continued replace- vd
"the opportunity to attend either ment of our F-i100s, F-i Ols and fecieres n

the Academy of Military Science KC-97L aircraft wih A-7Ds forec N upy
or other pre~commissoning F-4Cs, 0-13O , 0-1O s ang wa,, ng reit ~
programs. KC-135A aircraft.h i
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:requirements for manual opera
tions. The 0-$ was tested by the
117 Tactical Reconnaissance
Wing (ANG), Birmingham
Alabama during January and
February 1978 in a simulated
deployed situation. The test was
successful, however, it highlight
ed some necessary modifica
tions. The test environment was
monitored by representatives of
each of the USAF major co r-
mands, HQ USAF, The Air Force
Data Systems Design Center and
the NGB. Early adoption of the
system was unequivocally rec-
ommended by all test
participants.

Aviation and Ground
Fuels

The ANG has 68 fuel ac
counts that receive, store, and
issue aviation and ground fuels.
Issues during FY 78 from these
accounts amounted to five and
one half million barrels. ANOunits have 393R-anR9

A close shot of Tech. Sgt. Denny Baden from the 180th Tactical unile efue5i n
Fighter Squadron suited up in flight gear waiting for his flight in mobile refueling vehicles to serv-

F- 100.ice the majority of the aircraft. ToFservice the 104 KC-1 35 tanker
aircraft in the 13 air refueling

available analysis and Manage- units, underground hydrant fuel
ment Engineering Team mea- systems are planned or are in-
surement. Additionally, the data stalled. T s hrants ex-
bank is providing quarterly com- pedites refueling and reduces the
parative analysis data to the fire hazard that would exist in
ANG Chiefs of Supply. transferring large quantities offuel from tank trucks. Four of

these 13 hydrant systems will be
Combat Supply System the latest pressurized systems
(CSS)% available to Air Force activities.

In January 1978, Headquar- Unit
ters, United States Air Force (HO
USAF)queried the NGB as to the The major continuing problem
feasibility of an ANG unit "live" was ensuring that the major
testing the USAF Combat Supply command Mobility directives
System. The system is a mini- could be complied with by the
computer application, self- ANG units which are assigned to
contained in an air transportable that wartime gaining command
van which possesses its own because each major command
power and environmental control, plan is written for active units
The CSS eliminates the current and accentuates thepeculiarities
manual process for delyet of that cA~or ,-and allows the deployed Supply standa.rdizato shudrsl

Loui, iana Air National Guard F-4 fnto ooeaeuigsa-fo F
instruictor with the 159th TacticalfncintoprtusnstnfomAR2-onoblywihFighte r Group Personnel. dard automated supply proced- I oeatdfrpbiainiures plus eliminates the training November i98

S.. ... .. r 'is oec s



W n ystems ANG was allocated CWDE funds At the rate thesO

Conversions bcured by the Air Foe i$980,000 for FY 77 and hav taken a0prlyte
$847,000 for FY 78. As a result years toprovide thisConversion of ANG units con. yumbe

tinued to be a major function. of these fund allocations, 35 while we obtinedthe ,o
There were eight conversions to ANG Tactical Airlift Command- "Operation Barstow" in a.
newer weapon systems and one gained units have requisitioned three year .and are receiving Constant
unit equipped (UE) change. Two The ANG mobileaeral t
units went to A-7Ds, one to Shelter a ts.units almost doubled in size
F-4C's, four to KC-135s and one fective 1 January 1978. Fr Y
to C-130Bs. These conversions tion municipal airport flights were
eliminated the KC-97 aiccraft changed to squadrons with
from the ANG inventory and inventory is authorizations; one additonalreduced the F-100"aircraft inven- squadron with 123 authrinow, the largest vehicle fleet
tory by 1977. One A-7D unit in- within the Air Force. It cosists was created; 13 42-man 1ws
creased its UE from 24 to 36 air- of 15,832 vehicle authorizations were increased to 62 authoriza-
craft. with approximately 50 percent of tions; and one 42-man flightto9

these used to support mobility re- decreased to 29 authorizations
quirements. There are 14,653 As the authorized strength in-,

Command Equipment assets currently on hand valued creased, so did the recruiting
at $168,685,100. The continued and training requirem
growth and increased complexity current time, mang
of vehicles being added to our cent of the authorized strengthl

The ANG maintains one of the fleet are the direct result of the was wide and varied
largest accountable equipment introduction ofdmore complex during this period, It included
record accounts in the USAF. and sophisticated aircraft in the academic and airdrop training.
TheANG inventory. Additionally, the home station plus proficiency oAGhnd-o invenning Addiionllygth
authorized equipment increased "total force" policy has placed a hands-on training through partici-

fpation in exercises (i.e., REDfrom the FY 77 figure of $1,125 renewed emphasis on updating Fan BRV sHELD obillion to $1,315 billion. The total support equipment in the ANG. FLAG and BRAVE SHELD) or
number of equipment item annual field training at selected
records increased from 295,000 During FY 78, $446,659 were
in FY 77 to 323,527 for FY 78. expanded toward depot repair of
These increases are attributed to 18 ANG special purpose vehicles
the on-going conversion program through General Services Admin-
of the ANG to modernize its units istration (GSA) contracts con-
with more sophisticated and ef- trolled by Warner Robins Air Lo-
fective weapon systems. The gistics Center (WRALC). The Air
ANG equipment program suc- Force is in the process of replac-
cessfully supported the 10 ANG ing all R-2 and R-5 aircraft
aircraft conversions scheduled refuelers within the next twofor FY 78. years. These replacements will

be either new or remanufactured
Command Equip- units and the ANG will receive

ete ANGapproximately 200. This will com-ment Management Office also peeemploys and monitors a cost- pletely update our aircraft refuel-effective equipment redistribution ing vehicle fleet.

program to satisfy current re- The ANGspor~sored project
quirements with available excess for reclamation and repair of
assets. As a result of this pro- military design vehicles, "Opera-
gram, 430 excess ANG assets tion Barstow" was terminated 21
reflecting a total dollar value of July 1978. This project repired
$638,604 were redistributed to and shipped a total of 1,364
fill equipment shortages within vehicles primarily to communica- *Pe

the ANG. tions units that resulted in a net sq., uftpott
cost avoidance for the Air Force Nationa Guard, check recent'

The ANG continue to imple- of over $20 milion. The add- f
ment the Chemical Warfare 'tionat veilsboght inoteatnra h t.

• • • ANGginventory 1a 1ect 14Defensive Equpment (CWDE) AN netoyvatis poetas~I~ghr~aitt
"Constant Shelter Program" as greatly accelerated the fil tt o oii$mn~~,~ $a
funds become available. The required military dein eicles. Mg.Wle los



statgc CONUS aerial ports and -. -o -locations (i.e., Canal

Zoe, Germany, and Hawaii). The
had-ntraining served a dual
pups.It not only provided the

3N mobile aerial port units with
neddproficiency training but
alo prvddthe active Air
Freunits assistance in accom-
plishingrtheir mission. An instruc-
tor: fromthe 133rd Field Training
Flight, Minneapolis-St. Paul con-
ducted on-site classes in the

Spreparation and handling of haz-
!ardous materials for five ANG
:aerial port units.
i i Future plans include centrali-
zation of ANG mobile aerial portunits annual field training assign- MSGT Elwood C. Acree, New Mexico Air National Guard, hydraulic technician*ments at NGB level; conducting purging the hydraulic system of the A7an. This is done when air gets into the

oilefhore ocations (~e.,eCana

additional on-site classes in the hydraulic system, aircraft is purged for about two hours b a is corn e
prepratin an hadlin of az- removed from the hydraulic system.

hreadson tandding eve aua

ardous materials at the remain- was provided to 86 munitions ac- Provided detailed in
ing 14 units; and the establish- counts and 74 fuels users. Daily the annual F-106 Aircrment of an Aerial Port Opera- priority spares support and train- Support Conference hetions and Management class for ing for ANG units was provided San Antonio Air Logistic

SANG aerial port officers and by the Logistics Readiness Coordinated wt h aa-senior non-commissioned of- Center (LRC) located at the ANG AvainSplficers. Support Center, Andrews AFB, A
., Duin F 7 oer20 AG Maryland. phia, Pennsylvania to nacusing, supply support renmiesi AisTrf ed a gIn June 1977, the LRC improv- units.ing Specialists attended various is able o suport Contihued e his onuformal schools for the packing, thereducing ctincurr in the

preparation and certification of by implementing the mechanized Depot Eha- Bl Phazardous materials. The reason USAF Standard D-165, MICAP gram though aggressive re-

for this training was to comply Analysis System. The success of search an folw-po awaiting
with the Department of Transpor- the LRC was evident by the lowtation regulations which requires FY 78 ANG Not Mission Capable

al esonldeln wt azr- Supply rate of 4.0 percent. Monitoring theslce'dclunis aerinalfeldaing aigrn- The LRC made numerous endard, caulc foecia renets atNlever l ; cndtig rn improvements some of which quirements suai i i to thedi tional n2sie clente i were: Air Logistics Cer ri c e

remoed fom te hyraulc sytem

pr oIdentifying spare parts that overallhinca-e ie sp oaos sattem a should be classified as Line time ch d te
Wepn ytm Replacement Units for inclusion Weapnsse spotad
Up Otd in T.O. 00-20-9 as u MICAP Total Forceann a in6 AirfSp
GenerloansAeal ort Opersupport was reportable s in numero rea heldyat bh

trovid d to 91 flying units equip- Provided data to Head- working or logit nGed wth ,559 aircraft of 18 dif- quarters, Air Force Logistics units andsrent types at 86 locations, as Command to convert the 430 o ogistiemds als)
ierl as eight combat communi- Standard Reporting Designators
auions groups with 45 subordi- being used sy ANG units for Air- nii
aunits, three tactical air con- craft Engine and Auxiliary Power convingingups with 28 ubordinated Units into a single Specialized Cioned in ephsis r nrs, c f electronic installation Repair Depot (SRD) for each arecicost e n l in th ccr cz

prepraii o and eriicsqations of t b implementdin thJmanized Depts Echanebe lngPo
hazardou,,SE maels.g h e easqudon USAF Standde- 65, CaPrfoRtI E traininggwa s .tocop Analyisg Sysite. The m suce oramln thrug agrsiv e

c d pocdurl uidnc alo .O.0020.send, ar trimey chnefreate
ous. maeil adaoiyr-Th R aenueosqiemnssbisint ge



nitude can be appreciated by caused by conversions, a new
.noting that the ANG maintains 17 pallet/rit authorization letter was m Ow1
different aircraft WRSKs, 125 dif- published The pallet authoriza- ip 28:.prqe~ta I '
ferent tactical air control system tion increased very little, 8,257 1 O6toer 19
WRSKs, and 97 different combat FY 77 to 8,330 which indicate obligated are 25
communications WRSKs which ANG pallet requirements have saes. Three p'q tw
total approximately 3,100 kits. peaked. On-hand quantities in- states were 'rto7V0&
The WRSK improvement pro- creased fror 4,502 in FY 77 to quent fiscal years.
gram has resulted in: 6,000 in FY 78 which is above Utilizing prior yeacr r :1

Field unit WRSK reports be- the minimum mission essential and uncommitted
ing reviewed by NGB with each quantity of 5,902. The overaH an additional $0.7
gaining major command and shortage of 2,330 has been obligated, involving *in p1
published in the USAF Quarterly brought to the attention of in s tpublisin seve sthes USAF au~el tota "....
Worldwide Logistics Readiness WRALC which plans to allocate tion of $33.9 million for th 1i..
Assessment Report. an additional 2,000 pallets in year.

Requests for WRSK December 1978. An unfavorable o truio
changes to AFM 67-1, Supply Chaff, which is used by the during FY 78 resut
Procedures being submitted by EB-57, F-i01, and F-106 units, is many ANG projects exceeding
NGB.. currently in ample supply and their programmed, costs, Notot

Several NGB munitions there were no shortages encoun- wrenr

management improvements were tered in FY 78. construction bids, but severatre
initiated. These included: _maining projects will probalnee n~to be reprogrammdI

'Assistance training visits by se bent fiscal yeared
Headquarters, Tactical Airlift Civil s f
Command to gaining ANG units. During FY 78 fifteen projects,

Procedures were developed _exceeded the National Guard.
for the four manual munitions 'Bureau's approval authorit.
supply accounts. These are being MilitarySeveral projects were submneitte

inopoaeditoAGR6-11 Military Cosrcinto Congressional Committees forincorporated into ANGR 67-011,

Special Procedures, for ANG (P-321) reclearance at the increased
Field Training Sites. Availability of Fiscal year 1978 saw an in- cnstruction amoun ad asi o
463L pallets and nets is another crease in the Guard's Military ter 1978. Bids ade -..
area which was monitored close- Construction Program (MCANG) Oc7o .
ly. Based on mission changes from $33.9 million to $37.3 maining eight project were,,ejected and redesigned to lower

their costs. ....
After the FY 78 authorizations

noted above, there will remain a
long range requirement of api
proximately $314 million in A
thorizations for construction of
facilities to eliminate current
known facility deficiencies t
ANG installations throuhoiit
50 states, the District of
bia and the Comr
Puerto Rico.

Minor Constrc n ,.k,

Three million ($1,O~

ate P;I-4 'p i,

was allated for p41 .

in' FY 7. The caryove be

Ohio Ai atoa Guad drilng a welfo h ctzeso inhigonlle toalhndao-6b0
*v A m. -



SMaintenance and Repair tenance of Air National Guard able at home station, and, er;
(P449) base facilities is accomplished hance the mobility mission. The !through O&M Agreements be- traing projrts aswel h

Major maintenance and repair tween the federal government deployments themselves, wer

projects are accomplished in this and the states. These federal/ aimed at developing and main-
program as well as minor con- state cost sharing agreements taining a highly skilled, mbbile
struction projects up to $50,000 provide utilities, recurring facility military engineering force,
each. The wide variety of pro- maintenance, airport use fees, capable of rapid response to tac-
jects include airfield pavement custodial services, pest control tical air warfare and contingencyprojects, utility systems repairs, and similar services. The federal operations worldwide. A double
and all major building mainte- share of these costs during FY benefit accrued to the Air Forcenance and repairs. Energy con- 78 totaled $30.7 million, and Air Guard from these deploy-
servation measures are empha- ments: Readiness of the Primesized in all appropriate projects BEEF/RED HORSE units wasas are security improvements Air National Guardand Airand reduced operating costs. For Prime Beef Teams Force and Air Guard priority pro-
FY 78 a total of $21.6 million in jects were accomplished.
projects were awarded. During FY 78, 14 ANG Prime

BEEF teams deployed to Tyndall The practice of supportingReal Estate AFB, Florida and eight deployed USAF requirements with a "com-The total value of real estate to Camp Roberts, Californiafor posite team" continues, due toadministered by the ANG was Prime BEEF Mobility Training. the availability of volunteers forapproximately $737 million at the In FY 78, 75 ANG civil engi- periods of 30 to 120 day sup-close of FY 78. The ANG con- neering units deployed for annual ported by USAF mandays. De-,
were located on 69 civilian air- training, with 21 deployments to ployments were conducted toports, 13 active Air Force bases, other ANG bases, ten to Army Goshute site in northeast Nevadathree Naval Air Stations and four National Guard installations, one for priority facility support in sup-ANG bases. There were 81 non- to an Air Force Reserve base port of flight test programs for Airflying units which were not col- and 50 deployments to USAF Forces Systems Command, Tyn-flyingdunits whichGwereinotucol- bases, this included deployments dall AFB, Florida and Camplocated with an ANG flying unit. to Alaska, Germany, Japan, Roberts, California to augmentOperations and Azores and Canal Zone. the Air Force Civil Engineer

Center Training Cadre; and JCSMaintenance (P-448.02) The deployments were design- exercises Brave Shield XVII inThe daily operation and main- ed to provide training not avail- California and Empire Glacier in.
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New York (MAC) to provide land- They will join five rec" ":
ing zone and air operations fire missioned chaplains tlvfft7
protection. Also fire protection Chaplain ally all current c
was provided at Marshall Space _ies. For the first time chapt
Center, Huntsville, Alabama in positions will b estlha
support of the space shuttle pro- Principal Thrust: To provide filled in our Hawaii units.gram. Air National Guard Red total professional training for Accomplishments: The real

assigned ANG chaplains, and to action is with the unit chaplains
In FY 78 both ANG RED set in motion procedures for and their chapel managers. Their

HORSE units, 200th Civil Engi- recruiting and commissioning the reports include accounts of field
neering Squadron, Camp Perry, chaplains to replace the 28 ANG duty during joint exercises, Satur-
Ohio and 201 st Civil Engineering Chaplains who will complete their day masses, flight-line services
Flight, Fort Indiantown Gap, career during this and the next and other imaginative efforts to
Pennsylvania again deployed the two calendar years. integrate worship with the unit's
majority of their personnel for An ANG Chaplain professional demanding training requirements.
training projects., An addition to a workshop was held in Colorado Increasingly, commanders are
mess hall facility was con- Springs in April 1978. Eighty utilizing their chaplains to gauge
structed by the 200th Civil Engi- ANG Chaplains and active duty the morale and other needs of
neering Squadron at Phoenix observers attended. The work- personnel, and to serve as
ANGB, Arizona and an opera- shop was an imaginative ecu- "sounding boards" and advisors
tions facility for (Operation Snow- menical venture in taking a fresh to the command section.
bird) was completed at Davis- look at worship. Public Relations: ANG chap-
Monthan, AFB, Arizona. A milestone was passed in lains served their units faithfully

The 201 st Civil Engineering August when 58 ANG enlisted and provided a needed boost to
Flight constructed a needed chapel management personnel active duty chapels and joint ex-
operations facility at Punta Bonin- joined their reserve counterparts ercises on repeated occasions.
quen, Puerto Rico for the 140th for a basic workshop in Manage- From the most senior colonel
Aircraft Control and Warning ment Techniques. The Senior to the newest first lieutenant our
Squadron. Command Chapel Managers ANG chaplains continue their

Both ANG RED HORSE units were the instigators and instruc- dual careers in civilian churches
deployed a small portion of their tors at the workshop. and education institutions while
personnel to Hill AFB, Utah in Fully a dozen would-be chap- training to go with their military
support of priority air to ground lains are being processed for ap- congregations, wherever duty
range projects for AFLC. pointment as ANG unit chaplains, calls.
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rWilliam A. Mann 1916-1917 .Misissi........ ...Maj. GAiqt A
M8or GeaJeie McI. Carter 1917-1918 Missin ............ Maj.Gn. Br GenralB John W. Heavey Montana ............ Maj. Gaen. J*eJ

1918-199 Nebraska ............... Maj.Gen.
eraM Jessie Mcl. Carter 1919-1921 Nevada.. .............. Maj.Gen.F dlneral George C. Rickards 1921-1925 New Hampshire ..........Bajr General Creed C. Hammond 1925-1929 New Jersey ... Ma Gen n.JhrdC

rnes t R. Redmond (Acting) 1929-1929 New Mexico ... M ,G
r General William G. Everson 1929-1931 New York ........... Maj. Vio.,J, . W40(e V

Major General George . Leach 1931-1935 North Carolina ........ Maj. Genr Ebi erdJ. We-ler (Acting) 1935-1936 Not Dakota ........... Maj. Gen J
An F. Williams (Acting) 1936-1936 Ohio................ Maj. Ge ar

Maor General Albert H. Blanding 1936-1940 Oklahoma.. . Maj. Gayd
o Ghn F. Williams 1940-1944 Oregon ............. Gn.

Major GeralJohn F. Williams Pennsylvania .. .... M. Wed C
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............ Maj. Gen.. Ferni .GrylIIan d Colo aoe

Maj Gen John G.SihVrlbm

V' -' -VAIT . "mv'V QV



Connecticut ............. LTC Joseph A Whelton Avant, Thomas L., LTC, USA, Chief, 0ganiZat:"............. ... a ; '
Delaware . ......... Col. Clarence E. Atkinson Effectiveness Branch, Office of Huma i
Dist. of Cot.............. Col. Andrew D. Perkins Bailey, Amon L, Major,ARNGU$, Staff A
Florida ....................... Col. W illiam H. Pruitt Officer, Office of Policy and Liaison
Georgia ................... Col. George W. Roberts Buckley, Paul R., Colonel, USA, Assistantfor Adits
Hawaii ................... Col. Daniel K. C. Au and Investigations, Office of the Chief, Nationia
Idaho ..................... Col. L. Everett Morrison Guard Bureau
Illinois................. Col. Thomas B. Bishop Christenson, Willard M., Colonel, USA, Chief, Offic
Indiana ...................... Col. John N. Owens of Human Resources
Iowa ............... Co. Arnold E. Harjehausen Edler, Anthony L., Major, USAF, Office of Policy,
Kansas ................... Col. Clayton H. Bowman and Liaison
Kentucky ................... Col. Edward H. Milburn Gibson, Robert A., Captain, USAF, Information
Louisiana .............. ........ Col. Henry J. Lala Officer, Office of Public Affairs
Maine ........... ....... Col. Calvin E. Nichols Grubaums, Gunar, Major, USA, Information Officer,
Maryland .................... Col. James M. McFall Office of Public Affairs
Massachusetts ............. Col. Joseph M. Ambrose Matthews, Thomas 0., Captain, USAF, Office of
Michigan ..................... Col. Ralph C. Phillips Legal Advisor
Minnesota ................... Col. Duane W. Kunde Olson, Ralph E., Captain, USAF, Office of
Mississippi ................. Col. Robert M. Dent, Jr. Legal Advisor
Missouri ..................... Col. William E. Hasler Opsahl, Erhard P., Major, ARNGUS, Information
Montana ....................... LTC Peter Tyanich Officer, Office of Public Affairs
Nebraska .................. Col. Harold S. Sherman Phillips, Edelbert F., Major, USA, Procurement
Nevada .................... Col. Willis L. Garretson Attorney, Office of Legal Advisor
New Hampshire ................ Col. Russel J. Grady Steeves, Robert G.,, LTC, ANG, Deputy Chief, I
New Jersey ................. Col. George W. Zalmas Office of Public Affairs
New Mexico ............... Col. Antonio M. Martinez Temple, Herbert R,, Jr., Colonel, ARNGUS, Chief,
New York.............. Col. Donald V. Hoisclaw Office of Policy and Liaison I
North Carolina ............ Col. William P. Keeton, Jr. Tudor, Donald M., Major, ARNGUS, Chief,
North Dakota ................ LTC Raymond J. Bohn Compliance Review Branch, Office of
Ohio ........................ Col. Thomas S. Farrell Human Resources
Oklahoma ............. Col. James M. Bullock, Jr. Wolf, Andrew G., Jr., Colonel, ARNGUS, Chief,
Oregon ....................... Col. John G. Yeager Office of Public Affairs
Pennsylvahia ................ Col. Richard H. Houser
Puerto Rico ................ Col. Jose A. Canals-Vidal
Rhode Island ............... Col. Lynwood F. Hoxsie Director, Army National Guard
South Carolina ............... Col. Clifton B. Wingate
South Dakota ................ LTC Edward P. Rowen Walker, Emmett H., Jr., Major General, ARNGUS,
Tennessee ................... LTC Billy F. Alderson Director, Army National Guard
Texas ..................... Col. Vernon M. Scofield Temple, Herbert R., Jr., Colonel, ARNGUS, Acting
Utah ...................... Col. Morgan G. Higham Deputy Director, Army National Guard, Chief,,
Vermont ................ Col. Burton A. Paquin Office of Policy and Liaison
Virginia, .................... LTC William C. Fielden Keener, Robert E. Colonel, USA, Executive, Army

Virgin Islands ................ LTC Lionel A. Jackson National Guard
Washington................Cot. Vat E. McCreary Tech, Larry L., Major, ARNGUS, Assistant Executive,

West Virginia ............. Col. Zane H. Summers Army National Guard .1'
Wisconsin .................. Col. John M. Spaulding Glasscock, James A., Major, USA, AdminiSY r0 ....

Wyoming ................ Col. William A. Maxwell Officer, Army National Guard
Acme, Carl L., Colonel, ARNGUS, Chief, Organizatibn

__ _ __ _ __ _ ___ and Training Division
Badger, Bill D., LTC, ARNGUS, Chief, Aviation

APPEN DIX D Operations Branch, Aviation Division
Bishop, John C., LTC, USA, Staff Action Officer

Military Personnel on Duty Training Branch, Organization and Training DivisiotV
Min ary t e r onl uad Buru Blevins, Dean S., LTC, USA, Staff Action Officer,
in the National Guard Bureau Training Branch, Organization and Training Divfst.ti.

Bogard, Robert L., Jr., Major, USA, AmmniWeber, LaVem E., Major General, ARNG, Chief, Mgen Offie, n~National Guard Bureau " o !'
Neitz, Robert H., olonel, ANG, Executive, National and Training Divisi.

Guard Bureau ~BOha.nnr, Me L. , Major,USProni$$
Bache, William E., Major, ARNGUS, Assistant Ofice* E li~e anc SpecialAtluard8Bureau ,,

Executive, National Guard Bureau PronlDivision i



Booth, Raymond M., Colonel, ARNGUS, Chief, Hunter, Harry D., LTC, USA, Staff Action Officer,
Logistics Division Mobilization and Readiness Division

Bryan, Alan J., Major, ARNGUS, Personnel Staff Jaffe, Stephen G., LTC, USA, Financial
Office, Tour Management Branch, Personnel Manager, Comptroller Division
Division James, Lynn M., LTC, USA, Chief, Force Program

Carr, John W., LTC, ARNGUS, Staff Action Officer, and Structure Branch, Organization and TrAining
Mobilization and Readiness Division Division

Chacon, Hope G., 2LT, ARNGUS, Personnel Staff Johnson, Tom M., Major, USA, Program Budget
Officer, Enlisted and Special Activities Branch, Officer, Program and Budget Branch, Comptroller
Personnel Division Division

Coleman, John L., Major, USA, Personnel Staff Kilgore, Jack E., LTC, USA, Chief, Plans and
Officer, Officers Branch, Personnel Division Analysis Branch, Logistics Division

Compton, Otha H., Major, USA, Communications- Knapp, George C., Jr., Captain, USA, Logistics
Electronics Management Officer, Maintenance Staff Officer, Materiel Branch, Logistics Division
Branch, Logistics Division Komorski, Zenon A., SGM, USA, OperationsCoverdale, Charles E., Jr., LTC, ARNGUS, Troop Sergeant, Training Branch, Organization andSupport Officer, Services Branch, Logistics Division Training Division

Cronin, Kenneth J., Jr., Captain, USA, Personnel Laird, William R., LTC, USA, Personnel StaffStaff Officer, Officers Branch, Personnel Division Officer, Recruiting and Retention Branch,
Daniels, John R., Colonel, USA, Chief, Office of the Personnel Division

Army Surgeon Lawson, Johnny B., MSG, USA, Senior SupplyDevlin, Barbara, Major, USA, Troop Support Officer, Sergeant, Services Branch, Logistics Division
Services Branch, Logistics Division Lott, Kirby J., Colonel, USA,

Dilworth, Robert L., LTC (P), USA, Chief, Comptroller Division
Comptroller Division Lyle, Millard D., LTC, ARNGUS, Staff ActionDolan, Edmund J., LTC, USA, Aviation Logistics Officer, Mobilization and Readiness Division
Officer, Logistics Division Mackintosh, Hartley B., LTC, USA, Staff Action

Echols, William H., Major, USA, Acting Chief, Macints, rtley BncTC,USa fctionUnit Authorization Branch, Organization and Officer, Training Branch, Organization and
Training Division Training Division

Elliott, David R., LTC, USA, Chief, Tour Matthews, Ralph A., Jr., Colonel, USA, Deputy
Manottaement RanLTChA,er Divon Chief, Aviation DivisionManagement Branch, Personnel Division McCain, William D., Jr., Colonel, ARNGUS, Chief,Engen, Dennis L., LTC, USA, Maintenance Analyst, Mobilization and Readine~s Division
Aviation Logistics Branch, Aviation Division Melvin, Charles R., Jr., Captain, USA, Personnel StaffFreeman, John R., LTC, ARNGUS, Chief, Materiel Officer, Tour Management Branch, Personnel
Branch, Logistics Division Division

Galioto, Joseph, Major, ARNGUS, Chief, Technician Meyer, Henry W., Jr., Captain, USA, ResourcesManpower and Program Branch, Comptroller Management Officer, Services Branch,DivisionDsion TLogistics DivisionGereski, John T., LTC, ARNGUS, Chief, Training Morai, Edward C., LTC, USA, Staff Action Officer,Branch, Organization and Training Division Force Program and Structure Branch, Organization
Glashan, Rolfe A., LTC, ARNGUS, Facilities and Training Division

Officer, Installations Division Moreau, James G., Major, USA, Management
Gooden, William J., LTC, USA, Systems Staff Officer, Analyst, Plans and Analysis Branch, Logistics

Mobilization and Readiness Division Division
Hakola, John A., LTC, USA, Systems Staff Officer, Murdoh, Robert V., LTC, USA, Personnel Staff

Mobilization and Readiness Division Officer, Officers Branch, Personnel Division
Hall, James W., Major, USA, Logistics Staff Officer, Nissen, Maurice J., Major, ARNGUS, Maintehance

Plans and Analysis Branch, Logistics Division Management Officer, Maintenance Branch,
Hartmeyer, James T., Major, USA, Communications- Logistics Division

Electronics Officer, Services Branch, Installations Patterson, Gordon W., Major, USA, PersonnelDivision Staff Officer, Recruiting and Retention Branch,Hillen, John F., Jr., LTC, USA, Chief, Enlisted and Personnel Division
Special Activities Branch, Personnel Division Paul, Harlow W., CW4, USA, Staff Officer, OfficeHinton, Edith M., Colonel, USA, Chief, of the Army Surgeon
Personnel Division Philippovic, Gordon, LTC, USA, Logistics StaffHolcomb, Cornelius C., Jr., LTC, USA, Operations Officer, Materiel Branch, Logistics DivisionfResearch/Systems Analysis Officer, Maintenance Perkins, Gordon R., LTC, ARNGUS, Chief, Officers: Branch, Logistics Division Branch, Personnel Division

; Huffman, Linda 0O., Captain, ARNGUS, Personnel Propp, Carl R., LTC, USA, Personnel Staff Officer,
Staff Officer, Officers Branch, Personnel DivisionOfiesBacPronlDvin
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Randle, Jimmie L., Jr., MSGA, S U -fA.-

S ergeant,Dvso finns and Analysis, Branch, Logistics and Enrgineera Branc,i, Laogis tisDviin:'..Anderson, Jame ., Maor 4,G.Reeder, Alan D., Captain, USA, Materiel Authorization ComptrollerDivisonG f

Officer, Plans and Analysis Branch, Logistics Beck, Jerry E., Major, ANG, Chief, Adnsrtie,,-
DivisionBrnh aBranch, Plans and Operations Division

Runken, Roy G., LTC, ARNGUS, Chief, Safety Bloomer, Dennis W., LTC, ANG,
Branch, Aviation Division Logistics DivisionSanders, Dale M., SP6, USA, Program Analyst, Bobick, James C., LTC, USAF,
Mobilization and Readiness Division Comptroller Division

Scott, William R., Major, ARNGUS, Staff Action Burkett, Theodore J., LTC, USAF, Plans and
Officer, Training Branch, Organization and Training Operations Division
Division Cain, Edward M., Captain, USAF, Civil

Sempek, Robert A., Major, USA, Logistics Staff Engineering Division ni
Officer, Plans and Analysis Branch, Logistics Carter, Ronag K, Major, USAF,
Division Logistics Division

Sirois, George A., Major, USA, Maintenance Chapman, Samuel B., LTC, USAF, Office of the,
Management Officer, Maintenance Branch, Air Surgeon
Logistics Division Chrisjohn, Robert G., LTC, ANG, Chief, Training

Sniadach, Louis M., Major, ARNGUS, Schools Division
Program Officer, Schools Branch, Organization and Clark, John W., Major, USF, -4
Training Division WM rSTraiing DiviionLogistics. Division

Socks, Hugh J., Jr., LTC, USA, Staff Action Cobb, Billy J., LTC, USAF, Chief, Fighter BcsaDiv
Officer, Mobilization and Readiness Division C ly and Ltn U ieighter.Branch,

Stevens, Jack D., LTC, ARNGUS, Chief, Recruiting Cora, Anthony N., Major, USAF,
and Retention Branch, Personnel Division Corolle Anth on Mo UA

Swanson, Edward L., LTC, ARNGUS, Staff Action Croll DivisioN
Officer, Force Program and Structure Branch, Operations Division
Organization and Training DivisionOprtosDvin Cronan, William C., Major, USAF, Manpower andThomas, Golden L., LTC, USA, Chief, Maintenance Personnel Division
Branch, Logistics Division Cunningham, Joseph D., Major, ANG, Plans and

Welbom. Larry D., Major, USA, Transportation Operations Division M
Officer, Services Branch, Logistics Division Curtis, Arthur W., Major, USAF,

Wheelock, Eddie D., Major, USA, Personnel Staff Logistics Division
Officer, Enlisted and Special Activities Branch, Logintic CiPi aor US/iF, lans anPersonnelDivisionDeFranco, Carl P., Major, USAFl, Plans and

Personnel Division Rsucs .

Wilson, Donald E., LTC, ARNGUS, Logistics Operations Division Harold R LoReadiness Officer, Plans and Analysis Branch, Denman, Harold R., LTC, ANG, Chief, Logisticsiv... nLogistics Division Rorces Branch, Logistics Division --b
Young-Renner, Stephen A., Major, USA, Dorwaldt, Richard H., LTC, USAF, Chief, Budgt

Management Information Systems Officer, Branch, Comptroller Division
Enlisted and Special Activities Branch, Personnel Ellis, George J., Jr., LTC, USAF, Plans and
Division Operations Division

Emmons, Charles F., LTC, USAF,
Comptroller Division

Director, Air National Guard Fell, James R., Captain, USAF,Logistics Division
Guice, John T., Major General, ANG, Director, Festerman, Gary T., Major, USAF,

Air National Guard Logistics Divsio
Conaway, John B., Brigadier General, ANG, Deputy Foster, Marvin J, Major, ANG,

Director, Air National Guard Comptroller Division
Muir, Willis ANG, Assistant Deputy Frey, Bernard E., Captain ANG, Manpower nd',Personnel Division

Director, Air National Guard GgoRyodCClnl NCif
Lednak, John P., Colonel, ANG, Deputy Gano R Ch

Engineering DivisionPrice, John C, Lieutenant Colonel USAF, Executive, Gerken, Thomas L, LTC, USAF, Plans andAir National Guard Operations Division Execut

Hoadley, wiliam F., Major, USAF, Office of the Gilbr, Chre., LTC.UAF
Director, Air National Guard Logitc :Di-viion :..,iAlexander, Lynn, E., CMS, ANG, Senior , lessneeVO .flald, O pai, UAF

Enlisted Advisor andJ Persnne Div io
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-uetig, Donald A., Major, USAF, Plans and Sowerby, John H., LTC, ANG, Civil
Operations Division Engineering Division

Guggolz, Allan D., LTC, USAF, Civil Stevens, Michael C., LTC, USAF, Plans and
Engineering Division Operations Division

Halt, Charles I., Major, USAF, Stevens, Robert E., Colonel, USAF, Chief
Logistics Division Manpower and Personnel Division

Hanig, William J., LTC, USAF, Chief, Airlift, Tanker Thomas, James G., LTC, USAF, Plans and
and Rescue Branch, Plans and Operations Division Operations Division

Hanner, Larry F., Major, USAF, Tollefson, Harold R., Major, ANG,
* Logistics Division Logistics Division

Harland, Bernard S., Major, USAF, Walsh, Thomas M., Major, ANG, Civil
Comptroller Division Engineering Division

Harris, Richard C., Colonel, USAF, Walston, Gary R., LTC, ANG, .Chef, Manpower
Comptroller Division Branch, Manpower and Personnel Division

Hawthorne, John C., LTC, ANG, Chief, Personnel Walters, Roger W., Major, USAF, Civil
Branch, Manpower and Personnel Division Engineering Division

Hayward, Stacey L., Major, ANG, Weaver, James D., Colonel, USAF,
Logistics Division The Air Surgeon

Higgins, R. Clark, Major, ANG, Wherley, David F., Jr., Major, ANG, Office
Logistics Division of Aerospace Safety

Holtam, Ashley N., Captain, USAF, Wohhueter, Robert D., Major, USAF, Manpower
Logistics Division and Personnel Division

Horton, Roy E., Major, ANG, Yakovich, Jack A., Captain, ANG,
Comptroller Division Training Division

Immel, Allen E., LTC, USAF, Chief, Construction
Engineering Branch, Civil Engineering Division _.....__,___________,____

ison, Maurice G., LTC, ANG Manpower and
Personnel Division APPENDIX E

James, William K., Colonel, USAF, Chief, Plansand Operations Division Trophies and Awards
Johnson, Clarence C., Jr., Major, USAF, Manpower Trophies and Awards

and Personnel Division
Joy, Austin F., Colonel, ANG, Chief,

Logistics Division Army National Guard
Kampe, Arnold J., Major, USAF,

Logistics Division The Army National Guard Superior Unit Award.Lee, Daniel G., Captain, USAF, Office of This certificate award is presented annually by Chief,the Air Surgeon National Guard Bureau to Army National Guard units, atLong, Richard W., LTC, ANG, the company battery, troop or detachment level, which
Logistics Division have demonstrated a high degree of performance and

May, Harold D., Major, USAF, Manpower and have been rated "Superior" for the previous trainingPersonnel Division year. Units are required to attain established Depart-
Montplaisir, David, Colonel, ANG, Manpower ment of the Army minimum standards in the

and Personnel Division measurable areas of personnel strength and MOS quali-
Mullen, James A., Major, ANG, Plans and fication, training progression and satisfactory perform-

Operations Division ance during the Annual General Inspection.
Mullen, James V., Major, ANG,

Training Division Eisenhower Trophy. This trophy, named in honor ofRichwine, Barton W., Jr., Major, USAF, General Dwight D. Eisenhower, is a bronze cup pr-
Logistics Division manently on display in the National Guard AssociSawhill, Robert R., Jr., Colonel, USAF, Chief, Memorial in Washington, DC. Identical cupse awpd,-Office of Aerospace Safety ed each year to the outstanding company-8z uit inSchantz, Bruce M., Major, ANG, Plans and each state, the District of Columbia, the COperations District of ColumltOperations Division of Puerto Rico and the Virgin Islands.

Schmeider, John A., Major, ANG, Plans and rotated annually within each state with tk,-,Ope rations Division receiving on-half scale replicas forpraetrtrtocheber, Charles G., Colonel, USAF, Chief; ae f inn unt ar lo"nc.bdo apr
CoptolerDiisonment folio in the National Guard Asoito eoial.Sa, Robert D,, LTC, USAF, Chief, Supply and Anoncmn of winnguits,, mdeanalyiServices Branch,. Logistics Division nGBoffcialnBulletinin u

NGB Oflcia Bullti7.

--------------------------------- i



The National Quarduj Award for Eficecy irn NationalRilAsoatn N ),
Maintenance,. The National Guard Bureau Award for TrpyandAad.TeAounmnti 1,
Efficiency in Maintenance is awarded to the Army Na- ducted u~nder the ovrlld n-A
tional Guard company-size unit in each state that GerautlznNBrls.I194hj. R
achieves the highest degree of efficiency durilng the merit was chanlged. As a a'feps:aargb-
fiscal year in maintenance of material and maintenance number of poterntial Guardsme otesotig
management. National Guard Bureau certi'ficate award gram, team entries no consis fto urs n-rd
is issued by the Chief, National Guard Bureau, to the two teenage civilians who are poeta m -es f1h
respective State Adjutant General for presentation to Guard. The NRA Trophy is awardedannalyt.thN
the winning unit at a suitable ceremony during the team attaining the highest score andauiceeto
Annual Training period following the inspection. the winners is made annruafllyinth G

bulletins. ii: i;i!

The Erickson Trophy. This trophy is named fr Itschner Award. This award is presene oteO
Major General Edgar C. Erickson who served as Chief outstanding Army National Guard EngineerCman 1,
of the National Guard Bureau from 1953 to 1959. It is The intent of the award, named after forer Cifo'
awarded annually to the distinguished graduate of each Engineers, LTG Emerson C. Itschner, is to rm
of the Off icer Candidate courses conducted by the U.S. leadership in junior engineer officers and ofs.,r.
Army Infantry School and the U.S. Army Artillery and "esprit" in company size engineer units, The awadas
Missile School and the distinguished graduate of each first presented in 1974.
of the State Officer Candidate Schools. The original ,ii
Erickson Trophy, a replica of the "Sons of Liberty" bowl Keith L. Ware Awards for Exelec in WWS ,*
made by Paul Revere, is permanently displayed in the pprRdoadT!iO~.Tea :
Milton A. Reckord Lounge at the National Guard Associ- wrsaenmdi eoy fMjrGnrlKihL
ation Memorial, Washington, DC. Each distinguished Ware,former aeChiefinofmemrInformation Dajrtent f'tnt
graduate receives a smaller facsimile of the trophy. Ad- ,i :

ditonalyth naes f te eciiens ae ermnenly Army, who was killed in Vietnam in 1968 while c
reiordl ed onparcme nt dipafd wt the reiinsaep ranently manding the 1st Infantry Division. The purps OftC€

recodedon arcmen diplayd wth he rignal award is to stimulate excellence among authrzd
trophy. Army and civilian enterprise newspapers and. new

magazines, the Army radio and television prgas
Association of tihe United States Army Award. Winrofteaverenoucdn lyn.
This award consists of a plaque awarded to the off icial bulletins.
graduate of each State Officer Candidate School who Deat ntoDfns ThmsJfro,
demonstrates the highest standards of leadership while DAwarsmentest Fsae winers intevaiu
participating in the program. Leadership criteria for this Awreda contest ist copace atnermen t Of
award are established by each school. The plaques are Dervice lee.iacotets ofTomae fero art prea
provioled by the Association of the United States Armny. sneefneoeethwinntauteatvtsfToaadtoefr r ihendi;fy

contributed the most toward each winning entry.' :

Armor Leadership Award. The Armor Leadership
Award is. a plaque awarded on an annual basis by the National Guard ssocainTohy esi

Commanider, U.S. Army Training & Doctrine Command, Trophy, and Natinal Guard (tt)To ,
to outstanding Army National Guard tank companies, These awards are presented asarsuto n,
armored cavalry troops and similar sized units of armor marksmanship qualification competition with a
designation. The plaque is rotated withnec tt ni individual weapons based on the highs figur
all the inscription spaces provided thereon are filled attained by Army National Guard units. TheNaionf
with the unit designations of the annual winners. Guard Assocition Trph is awre anuly-t

.7~- •-;
'

unit attaining the highs figure of meri ofal crr*t
The Milton A. Reckord, Outstanding Battalin temTh eshr a
Squadron Award. The award is named in honor Of unit. attaining th highet fgre of meriti a Am

The~~~Ara Natona j rAwdfoEfiicyn Nti Naiole Ga A(sttTroph isaNroda*

aintenerl lt A. Reckord, and is the most A
peiincy inaaward within the Army National Guard. The overall dt

ptio uars opn-sz nti each state. tht Gnr Wuinerls f 1974bov trohse M

fisalear ia in g trophy presented each year to the nuer oftentoe

isa isse by rten Chiefy i National Guard Bureau, t h w eng iiin h r oteni I meibul ~ .

outstandig battalion/squadron in each Army Readiness annually toinhR

A -r% 4 ttoM-A SGeneral

Anginua (ATra i pr td fooin the Ninsetotewner smd nuly nteNB<4 .

TheEickso Tophygi Ti trophy is m ed forh lche Awr.Ti aadi rsetdt h

of the.. Nainlnur Buroea fro 1953to 1959.d ItoirTh inet ofteaarnmdafe.ome he
awarded nnN u ayt to the ditigise grdut of eah EgnerLG.mro...tcnri p

S. rtonof the Ofiewaddaecusscnucte bythn U.s edrhpi uiregne fiesadt et
Mise Scol n th ditigise graduate_, of.. each, firs prsetei174

ofth.Sat OfcrCniate Schols Th e original "'

ditin tdnt e btallyntheame of thereP: ;rent : pemaenl • k Ai " ' " 'rm who asld i ita nI98wie



ponsored jointly by Chief, National Guard Bureau and 157th Air Refueling Group, New Hampshire ANK -
the National Rifle Association of America and consist of 161 st Air Refueling Group, Arizona ANG
Individual Match, Unit (company level) Team Match and 184 Tactical Fighter Training Group, Kansas ANG
Battalion (or equivalent level) Team Match with each 104th Tactical Fighter Group, Massachusets ANG
weapon. The winning unit team receives the trophy pla-

,que which is rotated annually to subsequent team win- Communications and Electronics Trophy
ners. The name of winning units are permanently in- large silver globe, mounted on a silver base, is award'
scribed on the plaques. The complete list of winners is by the National Guard Association each year to the C&E
published in NGB official bulletins, unit adjudged most operationally ready. The trophy, is

permanently retained by the winning unit, the FY 78
Francis S. Greenlief Award for Excellence in winner is the 162d Combat Communications Group,
ARNG Aviation. This award is presented in the name California Air National Guard.
of former Chief, National Guard Bureau, Major General U . Tsa
Francis S. Greenlief. A plaque is presented to award ANG Distinguished GEM Uni Plaqu. These largedisintie laqesar aardd y heNational Guar
winners who may be either civilian or military assigned distitinve plaques are awarded by the tn al Guard
to any agency within the Department of Defense. The Association each year, one to the runner-up E ui
purpose of the award is to give special recognition for one to the most outstanding weather unit, and one to the
contributions of outstanding significance to ARNG most outstanding communications flight (support).
Aviation. Runner-up C&E Unit- 108th Tactical Control Flight,

New York ANG
The Colonel James B. Deerin Public Affairs Outstanding Weather Flight-1 27th Weather
Award. An award for excellence in the area of informa- Flight, Kansas ANG
tion activity, the Colonel James B. Deerin Public Affairs Outstanding Communications Flight-i 38th
Award established in 1978. Each year the top Public Af- Communications Flight, Oklahoma ANG
fairs Detachment will receive the award to recognize Outstanding Tactical Control Unit-i 19th Tactical
their achievements. Personnel strength, MOS qualifica- Control Flight, Tennessee ANG
tion, training, equipment status, professional products,
and past performance are the criteria upon which the Air Force Association Outstanding Unit
evaluations are made. The best units are those selected Trophy. This trophy is awarded yearly on a rotating *

for training exercises with the active forces. The first basis to the most outstanding Air National Guard flying
winner was the 29th Public Affairs Detachment, group (winner of the Spaatz Trophy). The trophy is a
Maryland Army National Guard. In addition, individuals large bowl upon which is engraved the name of eachand units making other outstanding contributions to the winning unit. The 162d Tactical Fighter Training Group,
National Guard in the area of public affairs, will also be Arizona Air National Guard is the FY 78 winner.op
eligible to receive the award.

Winston P. Wilson Trophy. This trophy is named
for Major General Winston P. Wilson, former Chief, Na-
tional Guard Bureau. This trophy is a large silver urn,

Air National Guard surmounted by an American Eagle and engraved with,r- ,the inscription: "The Winston P. Wilson Trophy, award-
Spaatz Trophy. This trophy, named for General Carl ed to the most operationally ready jet-engine equipped
Spaatz, former Chief of Staff of the United States Air fighter/reconnaissance group." FY 78 winner is the
Force, is awarded by the National Guard Association 117th Tactical Reconnaissance Wing, Alabama Air
each year to the most outstanding Air National Guard fly- National Guard.
ing group. It remains in permanent possession of the win-
ning unit. Units are judged on the basis of their tactical, William W. Spruance Safety Award. In D.cerber
technical, administrative, logistical efficiency, aircrew 1975, the National Guard Bureau announced the estab-
readiness, readiness of other than aircrew personnel, lishment of the William W. Spruance Safety Award
operational readiness of aircraft and flying safety pro- named in honor of Delaware's Brigadier Genera
gram. The trophy is a large silver globe on a silver base. (Retired) William W. Spruance, former Assistant Adiw
The FY 78 recipient is the 120th Fighter interceptor tant General for Air, Delaware Air National Guard. ir
Group, Montana Air National Guard. National Guard units throughout the nation compef

this award which is presented annually to the unit whichANG Distinguished Flying Unit Plaques. These is judged to have contributed most significanly toward
plaques are awarded by the National Guard Association accident prevention. The first award asr.s..teaich, year to the next five flying groups adjudged most the 98th General Conference-of theaionlGurKoeaonally ready in Spaatz Trophy competition: Association of the United States. Thefirs inr fc~

award was the 149th Tactical Fighe rop Teas_. 190th Defense Systems Evaluation Group, ANG and the FY 78 winner is the IlO4tthTat fF
* Kansas ANG Wing, Coorado Air National Guard.i~ g
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,Ea r T . R i k's M e ml Trophy . TheTRick's -h.ey h C' Je A

is awarded by. thi oc Association to the most PO,
Outstanding ,Air National Guard aircrew. The seetinistion actity, heCoonl.based on the'most significant achievement by an air-" Awardestabihdn17. 1 yerteo

I . Ea . -

crew or aircrew member coping with an inflight fairs Deitacheemergenc during the year. The trophy is a large lvr the cooel
emrec drn heya.Th rpy salrg ivr their achievements. Personnel strength W'replica of the Washington Monument; surmounted by a tion, training, equipment statu' pr -",'

bronze jet airplane on a silver base. Miniature replicas and past performanice are the ulv i .
of the trophy are retained permanently by the winning evaluations are made The best units te
unit and aircrew. Captain Joe L. Rhoden, 174th Tactical for training exefoises with the active forcs The< fi
Fighter Group, New York Air National Guard was the FY winner was the 29th Public Affairs Dtv Ma
78 recipient. land Army National Guard. In addition ',

units making other outstanding contributions t theN,
tional Guard in the area of public affairs, wi
eligible to receive the award.

APPENDIX F

Table 1-
Army National Guard Obligations Fiscal Year 1978 (All Appropriations)

Grand Total National Guard Operation and Military Co....
Army National Guard 1978 All Personnel, Army Maintenance Army N

Appropriations "2182060 Army NationaI Guard 21 X26...
2182065

GRAND TOTAL 1,596,222,584 772,278,766 771,919,540 52,024,27-;3
STATE OBLIGATIONS- TOTAL 1,059,655,591 295,435,125 712,423,630 51,796,836

ALABAMA.............. AL 40,847,517 13,867,188 24,536,902 2,443A27
ALASKA ............... AK 15,692,291 2,314,127 9,697,385 3,680,779
ARIZONA .............. AZ 11,990,824 3,265,757 7,601,429 1,123,638.
ARKANSAS .......... AR 23,280,107 6,862,795 14,311,051 2,106,211
CALIFORNIA ........... CA 66,901,130 15,172,822 51,158,329 569,979
COLORADO ............ CO 10,401,915 2,324,746 7,591,081 486,088
CONN.ECTICUT ......... CT 17,390,393 4,228,855 12,377,434 784,104
DELAWARE .......... DE 8,463,154 1,840,006 60623,148 -0
DIST. OF COL ........... DC 7,351,742 1,864,950 4,232,580 1,256,212
FLORIDA .............. FL 22,373,838 6,536,275 13;1979,924 1,857,6391
GEORGIA# .............. GA 29,058,654 7,433,195 21i,409,257 212
HAWAII ................ HI 11,547,457 2,955,769 8,577,278 14,4 TO
IDAHO ................ ID 12,831,199 2,587,510 9,325,558 918Y131
ILLINOIS ............... IL 18,950,475 5,246,538 13,703,937 2-
INDIANA ............... IN 30,063,448 8,952,359 15,934,090 5,17699

IOWA ................. IA 17,611,862 4,808,331 12,798,375
KANSAS ............... KS 15,772,087 4,069,119 11,473,106 29 6
KENTUCKY..........KY 14,012,253 4,267,436 9,566,3471LOUISIANA ............ LA 24,138,492 6,566,966 14,763,205
MAINE.............ME 9,217,309 2,623,594 6,278,696 315...9
MARYLAND............MD 18,032,266 4,564,272 12,452,185

MASCUET...mA 25,651,025 8,402,764 17,,09,251 1900
MICHIGAN ........... Mt 30,008,231 7,711,998 .... 2,25
MINNESOTA.........MN 23,327,837 8,852,717 15, 5,2 7
MISSISSIPPI. .. ... MS 39,006,636 10,077,332 26,805
MISSOURI............MO 248,147,0 6,907
MONTANA,..........MT 8,437,856' ,2,568 - .6,i ,f4Bii. ....

NERAK..........NE 10,90,410 '• • 3,09677Oi7:- ~-

NEW HAPHIRE.,... NH•: :., ,808846:•:: 1 :,56t38

-" '- :'. *



NEW JERSEY NJ 32,389,675 7,929,926 21,310,043 $
NEW MEXICO NM 10,513,969 2,918,524 7,114,732
NW YORK ............ NY 43,133,278 12,326,247 30,409,362 3
NORTH CAROLINA NC 26,307,126 8,570,408 17,243,398
NORTH DAKOTA ND 8,602,296 2,317,201 5,774,163
OHIO.... .......... OH 30,933,114 9,838,007 20,640,031 ',
OKLAHOMA ............ OK 20,762,326 6,874,851 13,295,841 591,634
OREGON .............. OR 18,202,092 4,686,503 11,974,644 1,540,945
PENNSYLVANIA ........ PA 35,445,523 11,152,931 24,221,528 71,064
PUERTO RICO .......... PR 16,902,415 7,069,589 9,665,932 166,84
RHODE ISLAND RI 8,675,986 2,381,521 6,267,574 26,891

SOUTH CAROLINA ...... SC 24,289,890 7,612,269 14,763,281 1,914,340
SOUTH DAKOTA ........ SD 10,781,621 2,734,215 7,310,503 736,903
TENNESSEE ............ TN 28,994,883 9,853,289 17,106,052 - 2,035,542
TEXAS ................. TX 46,675,608 13,271,052 30,241,674 3,162,882
UTAH ................. UT 13,780,365 3,832,385 8,394,363 1,553,617
VERMONT ............. VT 7,900,414 2,112,828 5,420,312 367,274
VIRGINIA .............. VA 19,232,786 5,213,950 13,855,527 163,309
VIRGIN ISLANDS ....... VI 1,973,149 667,941 1,260,146 45,062
WASHINGTON .......... WA 18,904,990 3,871,974 14,001,114 1,021,902
WEST VIRGINIA ......... WV 8,860,355 2,490,151 6,366,331 3,873
WISCONSIN ............ WI 20,946,005 6,171,290 14,148,061 626,654
WYOMING ............. WY 6,759,118 1,380,727 4,648,658 729,733

OBLIGATIONS BY OTHER
THAN STATES - TOTAL 536,566,993 476,843,641 59,495,910 227,442
CHIEF, NATIONAL GUARD

BUREAU ................... 482,776,542 476,717,400 6,059,142
F&AO, USA MDW .......... 34,123,343 116,241 34,007,102
CHIEF OF ENGINEERS ......... 777,512 550,070 227,442THE ADJUTANT GENERAL ...... 9,305,264 9,305,264
CHIEF OF STAFF- DA ......... 5,210,741 5,210,741
USARC 70,976 70,976
USAFAC .................
DEFENSE SUPPLY AGENCY .... 43,806 43,806
USAHS ...................... 10,000 10,000
FORSCOM .................... 4,248,809 4,248,809

Table 2-
Army National Guard Assigned Strength FY 1951 - FY 1978

Year End Average
Aggregate Officer Enlisted Aggregate Off icer Enisted

1951 .................... 226,785 24,142 202,643 257,532 26,155 231 ,37
1956 404,403 34,899 369,504 380,242 34,550
1961 .............. .... 393 807 36,245 357,562 402,925 36,584 366,41
196 ................... 420,924 33,764 387,160 409,052 34453 74,5
1971 ........... 402,175 30,263 371,912 400,842 29,590
1972 .................. 387,539 32,821 354,718 386,528 31,380.
1973 ............. 385600 33,863 351,737
1974...................410682 34486 376,196 388,025 33,5 354301975 ..................... 401,0981 343,821 368,160 402,488t 3411 363196..........7,0 435 341,381 30,0 3,5 36TQ4 .............. 376,141 34,145 341,996 375, 29,
1977.. ........... 363,777 33973 329,8,04 367,304 A 333F381

197''8 347,340 34,305 313,035 35,4,7t5 ,65 320950

. • . ..... .... ..... ..



-SOrce of'Skond Lieutenants Resrv Offce Personnel Ac (ROPA)
Officer Candidate Schools:

Regular. ............ 3 Nu be Number,
Special ............. 199. Grade Cidee S#$Ce &9ftt:
State . . . . . . .. 1,472 1 LT to CPT 1087 98

TOTAL ......... 1,674 CPT to MAJ 1036 51
MAJ to LTC 305 2,

1LTC to COL 707. 1 277 39Table 4-
En ousted PersonnelolA8 (ROA)

Procurement 1 LT to CPT 1504 1449 ;
CPT to MAJ 1621 977 6Enlisted in FY 78 to 2 MAJ to LTC 334

take ADT .............. 39,542 LTC to COL 589 1342

V tTaL ... . 15,67413oAJ13 1

Veterans , ,,.,. . . . ... .. 2 ,1 ,3 Note 1: Selection based on best qualified to fill existing or anticipated va:cancies ithe estve ofth
Obligor s ........... ...... 9,530 Army. For this reason selection rates will remain at low :levels and f'luctuate fromya t.rTransferred from Inactive Note 2: Statistics reflect results of boards convened during FY 78

National Guard ......... 748
Enlisted from Other 25
Reerve Forces ........ 5,030

Reenlistments ........... 8,131 Table 6
TOTAL GAINS ........ 88,594 Line of Duty Determinations ARNG

TOTAL LOSSES .... 104,123 Ar..orti Type of Action f 'ef t "
Minnesota Army Guardsmen Formal Investigations (other than death) .........................Natin a Guar dlock. 48nIn Line of Duty ......................748 _........... 782

Ense fromdlc Otera

washed-out bridge over the Red Not in Line of Duty-Not Misconduct ....... I.................77.
River of the North, at East Not in Line of Duy-Misconduct. .............. ........ .
Grand orks, Minnesota. One Returned as Unnecessary ..............5..................
hundred Guardsmen from three Death Cases (No Determinations made) .......... ......... .
units spent a week on Informal Investigation ..................... ............

emergency duty during theApril, 1978 flood. ...... ... .. . ..... . ........ ....... ......

AlA

,4. .. I

A ,,



I • .9Tale 8-

Table 7- Table 8- Table 9-
Army Medical Strength Medical Examination Reviews Army National GuardTroop Structure....

Branch Auth Asgd Federal Recognitions ........ 8,266
:MC 1274 494 Waivers (EnI & Off) .......... 852 5 Infantry Divisions

MSC 1,096 1,150 Schools .................. 2,147 1 Mechanized Infantry'Diisiof

DC 203 160 Line of Duty ................ 223 2 Armored Divisions
ANC 626 428 Annuals ................... 8,525

AMSC 7 10 Vouchers .................. 1,353 17 Separate Brigades
VC 10 7 Requests for Care ........... 1,250 4 Divisional Brigades

PAs 268 Notification of Medical Care .. 1,987 (Roundout)

Enl Pers 16,803 13,127 4 Armored Cavalry Regiments
.. . .___ ______2 S pecial Forces G roups,

126 Separate B attalions
Table 10- 724 Company and Detachment
Chart Number 1 size units
ARNG Aircraft Inventory for FY 78 __ _._______

Type Acft Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Rotary Wing 2401 2396 2385 2378 2372 2373 2370 2371 2384 2390 2382 2393
Fixed Wing 156 157 157 158 157 156 156 152 151 151 151 146

Table 10-
Chart Number 2
Aircraft Availability Status for FY 78
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Chart Numbr 3 , ... 2:W;*
ARNG Aviation..

350-

3009500

250 - 61 ,-*' ,

200 -_ .(
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-- '-- PRGAME-kM% 9

150-

100...

________ 9' - _ _

50 95000.
'112due to reall~hme~tof13

0 _____________________reporting dates

FY 73 FY 74 FY 75 FY 76 .FY 7T FY 77 1 stQTR d2QT Q3dT ih
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i.Table 10-
rt Number 4

Yf Army National Guard Instrument Training -

5006 50104984 4985 !

:500 AVIATORS ASSIGNED 4767 T
1 85%

4000%
,i- " : ' 4336 I' I8

i400- 339 98178,% °  0 4249 4249 ..

4 000-39147

3617 39508 17
I I 72 %35(

" I 3778
3 0 0 2 8 2 6 I6 86 % I3 7 2 0. :...r "

= -I I 3138 iIZ:

" I 38/oI I ' ~2703 .. ...

~ 2000 - I

1000-! 1449 AVIATORS INSTRUMENT QUALIFIED

424
0 I I i I I I I I I I I i

FISCAL 71 72 73 74 75 76 7T 77 1st 2nd 3rd 4th
>! YEAR 

FY78

Table 10-
Chart Number 5
Army National Guard Terrain Flying Training
NO PRIORITY I AVIATORS: AIR CAV IRPS, ATK HEL CO, ASLT HEL C0, AER FA BN,NAIR AMBL, BDE AVN SEC, ARTY TRP SECS, SF DET

4000
PRIORITY I AVIATORS AUTHORIZED

., 13163 3163 3163 3163 3163 3163 3163i3000- 
3630740% 80/6 -*-M m

80%/ 90% 805%252680
54 % 2340 2526 2846200 40% I000 2526

1721

1000-1228
PRIORITY I AVIATORS QUALIFIED01

FJSOA L 76 7T 77 1st 2nr 4Th!
YEAR FISCAL YAR: 78 : r



Table 1-
Chart Number 6 :, ..
ARNG Aircraft Accident Ratie FY 71.7811.. ,. .... ,

ACCIDENTS PER
100,000 FLYING HOURS -

15

11.78 .i:

8.02 :

5.22 ~~3.77 r"":5 .2 213.2
2.79 -,,

FISCAL 71 72 73 74 "75 76 77 78'

YEAR i

-
' 

.' 
4 4

12' ' '12 "- 4-"

Table 18--

Chart Number 6

ARAircraft Accident Rate FYr 710.78 Flin Hor 72

C S E R 7 MCS

11 212

8-/ 8

100,00JFLYINIHOUR

44

44 34

DOLLAR COSTS IN MILLION
TOTAL FATALITIES AND INJURIES 6MAJRS, MINORS , ,, ENT

10-

11 9 4- TOTAL $ 5,418,417 .

8 802

FISCAL 717/5

YEARX

ArrFTAcdn SRteUPe 100,00 Flin Hours = 7.27.2

ACCIDNTS: 5 MAJR 7 INOR.NCIDETS 2 :. -



Tabl 1!1 MAINE: , ,i,:"3 '
Costruction Requirements and Costs Camp Keyes (Augusta) ' .,: "
(Inludes new construction, additions and alterations) ..

MARYLAND:,:;-
! NoProj $Million Gunpowder Target Range

(Glen Arm)
Armory ................................ 624 339 State Mil. Reservation

iNonarmory (Havre de Grace) ":

(less training facilities). .................. 203 97
Training facilities ........................ 106 160 MASSACHUSETTS:
Planning and minor construction .. ........ 76 Camp Curtis Guild (Wakefield)

Camp Edwards (Bourne) '
''r '"933 . 672 ":--MICHIGAN: -

Table 1.-.2...Camp Grayling (Grayling) .:
:/Total Facilities. Needed to Adequately Cse F ra(ateCekSHouse and Trai ARNG MN ST

(and for which National Guard has construction responsibility)

• Camp Ripley (Little Falls)
A rm ory ...................................................... 6 2 2,799Non-Arm ory ................................................... 1,846 M ISSISSIPPI:
State Operated Camps .................... I ..23 297 Camp McCain (Grenada)
Semiactive Army Camps ....................................... 2 Camp Shelby (Hattiesburg)

4,944MISSOURI:Camp Clark
ii Fort CrowderTable 13- DISTRICT OF COLUMBIA:Cg

State Operated Installations Camp Simms MONTANA:

. Fort Wm. H. Harrison (Helena)
~FLORIDA:ALABAMA: Camp Blanding (Starke) NEBRASKA:

Montgomery (Montgomery) Camp Ashland (Ashland)

GEORGIA:
ALASKA: Portion Fort Stewart (Hinesville) NEVADA:Camp Carroll (Anchorage) Stead Trng Fac (Reno)

?,:.;IDAHO:emiARIZONA: Camp Farragut (Coeur d'Alene) NEW HAMPSHIRE:
a Phoenix (Papago Park) Camp La Bonte SMR (Concord)

: ILLINOIS:
ARKANS.4S: Camp Lincoln (Springfield) NEW JERSEY:Camp Robinson (N. Little Rock) Camp Logan (Zion) Sea Girt (Sea Girt)

tCALIFORNIA: INDIANA: NEW MEXICO:

SCamp San Luis Obispo (Same) Atterbury Res For Tng Area Dona Ana Range (Ft. Bliss, TX)
Camp Roberts (Paso Robles) (Edinburg)

oFort Irwin (Barstow) NEW YORK:AFRC Los Almitos (Los Almitos) IOWA: Camp Smith (Peekskil)M tmyMtmyCamp Dodge (Des Moines)

A:NORTH CAROLINA:

Camp George West (Golden) KNelBas (aia Camp Butner (Butner)l.•:,AANECTICUT: Portion FortrStw (inevil NEVADA:

KENTUCKY:Camp G C.: Grafton (Devils:Lake

Camp Carroll (Ainchoragec)StaTrgFc(e)

D,"ARIONA Campraguti (Csoeu e urdeileneve) NEWp HPHrE(otC:no)
Phoenix~Bon (Paag Park)r CamFLrBnteSMf(Cncrd

ARKhANSBaS:(Rhbeh Camp incoln (Sprgideld) NEWLJERSE:M

Camp Griasso (N attlec) amon (Zion) Sea r Gr ( G rt )
Campe's Raberts (Po I d



!i{

OREGON: VNSMONT, ' '

Camp AdairN(ESvaElE:)VEENESNE:Camp Adair (Aorvallis) Smyrna (Former Sewart AFB) Camp Johnson (Burlngton)
Camp Rilea (Astoria) Catoosa Range, GA (Ft. Oglethorpe)
Camp Withycombe (Clackamas) VIRGINIA:
PUERTO RICO: State Mil. Reservation (Va. Beach

PURORC:TEXAS:
Camp Santiago (Salinas) Camp Barkeley (Abilene) WASHINGTON:

Camp Bowie (Brownwood) Camp Murray (Tacoma)
RHODE ISLAND: Camp Bullis (San Antonio)
Camp Varnum (Narragansett) Camp Mabry (Austin) WEST VIRGINIA:Camp Maxey (Paris) Camp Dawson (Kingwood

SOUTH CAROLINA: Camp Swift (Bastrop) Cww
Former Charleston Army Depot Eagle Mt. Lake (Newark) WISCONSIN:(Charleston) Former Ft. Wolters (Mineral Wells) Camp Williams (Tomah)

Camp Wismer (Hayward)

SOUTH DAKOTA: UTAH: WYOMING:
Camp Rapid (Rapid City) Camp W.G. Williams (Lehi) Camp Guernsey (Guernsey)

APPENDIX G ANG TABLES
Table 1-
Air National Guard FY 78 Obligations
By State

5783080 5783830 5783840 5783850
State Other Military Operations ANG Mil State

Procurement Construction & Maintenance Personnel Total
ALABAMA 55,980 61,725 15,078,665 467,043 15,663,363
ALASKA 18,163 4,188 6,229,706 221,272 6,473,329
ARIZONA 79,192 17,699,874 328,056 18,007,122
ARKANSAS 28,291 162,449 10,617,257 288,511 11,096,508
CALIFORNIA 84,945 15,432 29,022,479 1,027,279 30,150,135
COLORADO 22,791 244,015 8,265,448 238,327 8,770,581
CONNECTICUT 16,760 48,550 5,746,296 197,085 6,008,691
DELAWARE 12,847 676,388 4,564,948 102,303 5,356,486
ANDREWS AFB 31,420 10,197,409 165,034 10,393,863
FLORIDA 13,981 90,973 8,1,23,871 144,453 8,373,278
GEORGIA 47,696 14,281,368 747,348 15,076,412
HAWAII 11,884 315,324 13,935,346 286,445 14,548,999
IDAHO 52,168 48,770 6,366,052 169,949 6,636,939
ILLINOIS 70,719 16,318,902 670,305 17,059,926
INDIANA 19,993 1,203,881 12,184,003 368,716 3,756,5
IOWA 27,855 898,248 12,506,147 200,619 13, '8 3
KANSAS 54,973 101,037 12,933,085 243,948 13"3
KENTUCKY 8,835 28,980 6,049,759 108,002 6,194,576
LOUISANA 9,482 5,103,187 189,643 5,302,312
MAINE 65,197 240,416 6,901,314 197,041 7,403,968
MARYLAND 20,280 7,233,805 273,650 7,527,735
MASSACHUSETTS 38,658 159,607 19,126,494 460,415 19,785,174
MICHIGAN 54,641 152,320 26,349,775 505,180 27,061,916
MINNESOTA 33,154 1,085,152 12,501,747 348,022 13,968,075
MISSISSIPPI 48,214 77,230 12,029,311 537,780 12,692,535

MISSOURI 36,564 2,081,882 13,913,333 448,818 1

MONTANA 15,594 32,342 7,974,057 162,375 8,184,367
.NEBRASKA 41,0?08 82,938 6,178,409 133,247 6456
NEVAD A 20,891 5,965,214 165,071 61.1
NEW HAMPSHIRE 21,829 18,400 4,918,872 "101.,41t2 5, ,5t
NEW JERSEY 61,989 17, p334 329,223 17: 6
NEW MEXICO 1.3,207 153,431 6,772,444 94,51 A7O

78 '"' ..



NE YRK 9791662,203 27,453,667 632,141 29J04N CAROLINA 11,039 4,965,314 208,313 ',7 6

NORH DAKOTA 45,217 6,608,967 156,193" 6810,377
OHI 121,513 1,072,954 28,518,792 931,166 36AHOMA 55,121 7,778 10,641,253 404,286 11

II :G:O-N7,805 9,611,121 33039

PNNSYLVANIA 76,274 206,432 21,446,277 595,468 22,32 41UERTO RICO 1,020 169,633 7,933,669 253,160 8,357,4

RHODE ISLAND 34,580 7,089,625 6,053,810 215,753 1 3,39,1,SOUTH CAROLINA 4,559 6,491,608 268,072 6,623
SOUTH DAKOTA 45,256116,9264 055,801,8

~0f(LAH0MA15,121 5,78 1,674,25344262i184W

TENNESSEE 52,034 193,738 18,446,724 678,463 19,370,959

TEXAS 28,830 197,R10 1 9,731,506 527,986 " 20,4,5,22-,TIAH 47,042 27,805 6,757,901 204,843 7,3,59

UIRGINIA 8,530 6,569,723 229,586 6,707 39
WASHINGTON 37,963 46,545 10,168,347 367,241 10,619,096
NEST VIRGINIA 28,376 16,705 8,904,165 352,545 9,301,79
WISCONSIN 102,881 35,710 11,538,086 322,422 1t,999,0

WYOMING 38,650 744 4,600,016 149,318 4,788,728 -""ANGCSC, ST. LOUIS,2MO 247,57,024 (236,000) 247,721,024
BOL i NG AFB 81,461 81,461

WRIGHT PATTERSN, AFLC 4,754,490 4,754,490
SCOTT AFB 18,021 18,021
TINKER AFB, OCAFLC 4,164 4,164

, HILL AFB, OOAFLC 24,319 24,319
McCLELLAN, AFB, SMAFLC 18,662 18,662
KELLY AFB, SAAFLC 9,260 9260
ROBINS, AFB, WRAFLC 14,626 14,626

HO USAF, PENTAGON 4,153,673 4,153,673
LACKLAND AFB 1,019,721 1,019,721
AFAFC/ACF 218,654,000 218,654,000

TOTALS 1,941,034 17,764,967 848,306,095 236,6909774 1,104,692,870

Table 2-
Force Structure Flying Units
ANG Units as of 30 September 1978

Gaining
Command Wings Groups Squadrons
ADCOM Fighter Interceptor ........... 2 8 10
ADCOM Defense Systems Evaluation ... 1 1
SAC Air Refueling ................ 4 9 13

I.TAC Tactical Fighter .............. 9 21 30
PACAF Tactical Fighter .............. 1
TAC Tactical Reconnaissance ...... 2 6 8
TAC Tactical Air Support ........... 2 4 6
TAG Tactical Electronic Warfare .. . 1 1
MAC Tactical Airlift ................ 5 14 19
MAC Aerospace Rescue/Recovery . 2 2

TOTAL .... .......... 24 67 91

13 ASS 0-2's in formation -.i:
; ~over Otis Air Force Base, .-,

Massachusetts.
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Table 3-Able 3 .. oF-106A/B 102 FIW Otis MA
Additional Support Units 144 FIW Fresno CA
By Types of Mission 120 HG Grea

125 FIG Jacksonville FL
Force Summary 177 FIG Atlantic City NJ

AC&W Units ....................... 3 F-4C 191 FIG Selfridge AFB M:

Tactical Control Units F-4D 119 FIG Fargo ND

Group Headquarters .......................... 3 EB-57B/C 158 DSEG Burlington VT
Tactical Air Control Center Sq .................. 2
Control and Reporting Cenfer Sq ................ 3 Strategic Air Command
Control and Reporting Post Sq .................. 6
Forward Air Control Post (Heavy) Fit ............. 9 KC-135A 101 ARW Bangor ME
Forward Air Control Post (Light) Fit .............. 8 126 ARW Chicago IL

31 141 ARW Fairchild AFB WA
Communications Units 171 ARW Pittsburgh PA

134 ARG Knoxville TN
157 ARG Pease NH

Group Headquarters 8 160 ARG Rickenbacker OH.
Air Force Component Headquarters Sq .......... 4 189 ARG Little Rock AR
Tactical Air Base Sq 5 170 ARG McGuire AFBNJ
Coniingency Sq ............................. 16 161 ARG Phoenix AZ
Defense Communications Systems 128 ARG Milwaukee WI

Contingency Support Sq.................. 151 ARG Salt Lake CityUT
Combat Communications Fit ................... 9 190 ARG Forbes KS
Air Traffic Control Fit .......................... 9 t
Electronic Installation Sq ...................... 19 Tactical Air Command
Special Communication Sq .................... 1
Range Support Sq ............................ 1 A-7D 121 TFW Rickenbacker OH

74 132 TFW Des Moines IA
140 TFW Buckley CO

Weather Units 40 112 TFG Pittsburgh PA
150 TFG Kirtland NM

Miscellaneous Units 156 TFG San Juan PR
169 TFG McEntire SC

Bands ...................................... 12 185 TFG Sioux City IA
Ci' Eng Sq/Fit ............................... 3 114 TFG Sioux Falls SD
FId Tng Fit ................ ................. 1 178 TFG Springfield OH
Permanent Field Training Sites ................. 4 t138 TFG Tulsa OK
S tate H q .................................... 52
State Hq Det ............................... 10 P-10OD/F 116 TFW Dobbins GA
Professional Military Education Center .......... 1 122 TFW Ft Wayne IN

83 127 TFW Selfridge MI
131 TFW St Louis,..

Grand Total 231 103 TFG Bradley CT
104 TFG Barnes MA .

149 TFG Kei TX
Table 4 159 TFG New Orleans LA

Aircraft, Unit and Location by Gaining 180 TFG Toledo OH
181 TFG Terre Haute INCommand 188 TFG Ft Smith AR

Aerospace Defense Command
A-7D 162 TFTG Tucson AZ

,Aircraft Unit Location F15 0 F cu.e

*F-101B/F 107 FIG Niagara Falls NY
142 FIG Portland ORF1QIF 13TWAresFB
147 FIG EIlingtonl TX 12TGi

-O' W;>"/s .',I



F 05D/F 184 TFTG McConnell KS Table 5-

Communications Installations and ,

A-37B 174 TFG Syracuse NY Units by Location
ill175 TFG Baltimore MD

.F-E4C 183 TFG Springfield IL Location 30 September 1978

-:: RF-4C 117 TRW Birmingham AL Alabama :..
! 123 TRW Louisville KY Dothan 115 TCS (CRP) :

124 TRG Boise ID Gadsden 226 Cmbt Comm Gpl
, 148 TRG Duluth MN26AFHS

i 152 TRG Reno NV Maxwell AFB 280 Comm Sq Spl-
S:: 155 TRG Lincoln NE Montgomery 232 TAB Sq

187 TRG Montgomery AL
Alaska No Unit

:RF-101C 186 TRG Meridian MS
Arizona

i : j"O-2A 128 TASW Truax Wl Phoenix 107 TCS (CRP) :

105 TASW Westchester NY110 TASG Kellogg MI Arkansas

: 111 TASG Willow Grove PA Little Rock 154 WX
S163 TASG Ontario CA Hot Srns223 CngS

182 TASG Peoria I L

i ' :, EC- 130E 193 TEWG Harrisburg PA California
Van Nuys 147 Contq Sq/261 Contq:Sqt

~562 Band1195 WX
i : Hayward 234 TAB Sq!216 El SO/

Miliary irlit Comand561 Band
!. iliaryAiriftComandNorth Highland 162 Cmbt Comm Gpt

i~.,C-130 A 118 TAW Nashville TN14 FH'

i A 133 TAW Miss/St Paul MN Compton 148 Contg Sq
A 136 TAW Dallas TX Costa Mesa 222 Contg Sq

Ontario 196 WX
:A 137 TAW Will Rogers OK Los Alamitos 210 WX

- B/E 146 TAW Van Nuys CA Colorado
i D 109 TAG Schenectady NY Buckley 154 TCG/120WX/St Hg Dot

SE 130 TAG Charleston WV Greely 138 TCF (FACP-H)
S,- A 139 TAG St Joseph MO Peterson Fld 154 TCF (FACP-L)

A 143 TAG Providence RI
, B 145 TAG Charlotte NCConciu

: B 153 TAG Cheyenne WY Orange 103 TCS (CRP)A 164 TAG Memphis TN

E 165 TAG Savannah GA Delaware No UnitA 166 TAG Wilmington DIE
il : B 167 TAG Martinsburg WV

' E 172 TAG Jackson MS District of Columbia-
E 176 TAG Anchorage AK Camp Sims 231 TAB Sq

i:B 179 TAG Mansfield OH Andrews AFB 121 WX/St Hq Mtn Dot ,

, C-.7A 135 TAG Baltimore MD Florida No Unit

'.:HC-1301HH-3 106 ARRG Suffolk NYGeri

. 129ARR Hawar CADobbins AFB 530 Band
Savannah 000S S/1 TS )

- Fd ng it
Kennesa 129 TCS (CRP/t2 TF

F-150/ 184 TFTG Mickonel KSB TIable 5- ES

17 F yaus YCmuictos.salain n
....... Units..by..Location 8
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Hawaii Missouri .,i.i,
Hickam AFB 201 Cmbt Comm Gp/201 St Louis 239 CC Flt/241

TAB Sq/Flt/202 CC Fit/ 571 Band/I 10
202 ATC Fit/199 WX Mach Svc

Kokee 150 AC&W Sq Jefferson Barracks 157 TOG/1 57 TCF (F)CP'4/
Mt Kaala 169 AC&W Sq 218 El Sq
Kahulue, Maui 201 CC Fit
Kona, Hawaii 201 ATC Montana No Unit

Idaho No Unit Nebraska No Unit

Illinois Nevada No Unit
Chicago 264 Contg Sq/217 El Sq/

566 Band New Hampshire No Unit
Indiana
Ft Wayne 235 ATC Flt/163 WX New Jersey
Terre Haute 113 WX McGuire AFB 204 WX AR
Shelbyville 207 WX AR Atlantic City 119 WX
Camp*Atterbury St Hq Gnry Rg Det New Mexico No UnitIowa :

Fort Dodge 133 TCF (FACP-H)/1 34 TCF New York
(FACP-L) Roslyn 152 TCG/152 TACC Sq/ j

274 Contg Sq/213 El Sq/
Kansas 552 Band
McConnell AFB 127 WX Syracuse 108 TCF (FACP-H)l
Forbes St Hq Base Spt Det 113 TCF (FACP-L)

Amityville 201 WX AR
Kentucky
Louisville 165 WX North Carolina

Charlotte 156 WX
Louisiana Badin 263 Contg Sq
New Orleans 214 El Sq/122 WX
Hammond 236 CC Flt/236 ATC Fit North Dakota No Unit

Maine Ohio
Portland 243 El Sq/265 Contg Sq Mansfield 164 WX

Toledo 555 Band
Maryland Springfield 251 Cmbt Comm Gp/,-
Baltimore 104 WX 269CC Fit

Blue Ash 123 TCF (FACP-H)/
Massachusetts 124 TCF (FACP-L)
Otis AFB 101 WX/202 WX AR/ Zanesville 220 El Sq

567 Band/St Hq Base Spt Det Camp Perry 200 Civ Engrg Sq

Westfield 131 WX
Worcester 212 El Sq/101 TCS (CRP) Oklahoma
Wellesley 253 Cmbt Comm Gp/ Oklahoma City 205 El Sq/219 El Sq

267 AFCH Sq Tulsa 125 WX

Michigan Oregon
Selfridge ANGB 107WX/St Hg Det Portland 123 WX/153 TACO Sq/

Phelps Collins Fit Tng Site 116 TOS 44 t
Sq/St Hg Det1244 CC Fit

Minnesota Kingsley 104 TCF (FAOP-H)

Minn-St Paul 210 El Sq/237 ATC Fit/
208 WX AR/133 FId Tng Fit Pennsylvania 4

Pittasuburgh 146 :
Mississippi Willow Grove 140 WX•
Gulf port 255 Contg Sq/i173 Civ Engrg I nMiddletown~a 553 'd

FIt/Fld Tng Site ln~r nGp271 tg q C
Meridian 238 CC Fit/238 ATC Fit Engrg Fltl2l1 Cl Sq
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iladelphia 270 El Sq Wisconsin
SteCollege 112 TCF (FACP-H) Milwaukee 128 TCF(FACPNY
New Cumberland 203 WX AR 126 WX

Volk Field Fit Tng Site/St Hq Tower
Puto Rico Opns Det
Punta Salinas 140 AC&W Sq4:. Wyoming No Unit

Rhode Island
Coventry 281 Cmbt Comm Gp/,, 282 DCS Sq+ 52 State Headquarters= ,

282 DOS Sqi
-N Smithfield 102 TCS (CRC) TAN - GU S 2" : h CarolinaTOTAL NON-FLYING UNITS -- 231

-*South Carolina__ 
_ _ _ _ _ _ _ _ _ _ _ _

McEntire ANGB 240 Cmbt Comm Fit/
240 ATC FIt/ST Hq
Tower Opns Det Table 6-

South Dakota No Unit Aircraft Conversions

Unit & Location From To FQ!Tennessee ..
Nashville 105 WX 161ARG Phoenix, AZ 8 KC-97L 8KG-135A 1

>Knoxville 228 Contg Sq/572 Band/ 128ARG Milwaukee, W 8 KC-97L 8 KC-1 35A 2
Prof Mil Ed Cen 151 ARG Salt Lake, UT 8 KC-97L 8 KC-135A 3Memphis 155 WX 136TAW Dallas, TX 8 KC-97L 8 C-130B 3

"Alcoa 119 TCF (FACP-H)/ 191 FIG Selfridge, MI 15 F-106A 18 F-4C 3
110 TCF (FACP-L) 178TFG Springfield, OH 24 F-100D 18 A-7D 3lChattanooga 241 El Sq 190ARG Forbes, KS 9 EB-57 8 KC-1 35A 4

138TFG Tulsa, OK 18 F-100D 18 A-7D 4
Texas Increased UE
Dallas 181 WX/531 Band
Ellington ill WX Unit & Location From To FQ
SKelly 182 WX 1 58DSEG Burlington, VT 9 .EB-57 15 EB-57 4
Garland 254 Cmbt Comm Gp/ 140TFW Buckley, CO 18 A-7D 24 A-7D 4

254 CC Fit
LaPorte 272 El Sq

-Nederland 273 El Sq
> Camp Mabry 209 WX AR Table 7-

Activations
Ui2tah
i 'Salt Lake City 109 TCF (FACP-H)/ The following units were activated on dates indicated

106 TCF (FACP-L) below:
130 El Sq/299 Comm Sq
Rg Spt Location & Unit Effective Date

Vermont No Unit Fargo, ND
119 Scty Police Fit 1 June 1978

Virginia 1 June 1978

Langley AFB 200 WX Mt Clemens, MI
a 91 Scty Police Fit 1 June 1978Washington 1Jn

Spokane 242 TAB Sq/242 ATC Fit/ Dallas, TX
560 Band/i 16 WX 136 Mobile Aerial Port Sq 1 April 1978

Paine Field 252 Cmbt Comm Gp.
E 215 El Sq Forbes AFB, KS
erett 256 AFCH Sq 190 Scty Police Fit 8 July 1978

Seattle 143 Contg SqFor-Lakes 105 TCS (CRP) Charleston, W VA "iegham 262 Contg Sq 130 Wea Fit (FIX) 1September 1978"

WetVrgia Fresno Air Term, CA , :
Chreso 130 WX 144 Scty Police Fit 1 Jue 97
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Jacksonville AP, FL

1 2 5 S c t y P o l i c uz F i t1 J u e 1 7I n c i t i , I  
re r[

O tis A F B , M ATh 
fo o w unt w e e n1 0 ct ol c F t1 Ju n e 19 7 8 b e lo w : . ..

Great Falls IAP, MT Location & Unit 'Efctv Dae120 Scty Police Fit 1 June 1.978 
•

Atlantic City Apt, NJ 
16 n Suppl Sqr -9177 Scty Police Fit 1 June 1978 M ~ n el A B S: :

Jacksonvilleel lAB, FLTKle8

Niagara Falls AP, NY 
184th Supply Sq .Janua,,

107 Scty Police Fit 
1 June 1978 below:

Great FallslAPgMTLFalls, & NY

Po tl nd lA , R107th 
Supply Sq 1 Janary!142 Scty Police Fit 1 June 1978 Fargo, ND119 Supply Sq 

1 Ja uary 1,7.,
Ellngton A F B, TX 

.i

147 Scty Police Fit 1 June 1978 Great FallsMT

NaaaFlslPNY184t Supply Sq1 aaV _8

Ontado, CA163 Com Elec Ft Sq 28 August 1978 NagaranFll, NY125 Supply Sq 1 January 1i'rOntario, CA 
Portland, OR163 Consol Acft Maint Sq 28 August 1978 142 Supply Sq 1January147Peoria, IL 
Ellington AFB, TX

182 Com Elect Maint Sq 1 August 1978 147 Supply Sq 1 January i,1,
* Ontaori, CAPrtadO

1Col A2 
158 Supply Sq 1 January 1,97

182 Consol Acft Maint Sq 1 August 1978

Atlantic City, NJ
W.K. Kellogg, MI 177 Supply Sq 1 January t18
110 Consol Acft Maint Sq 1 July 1978

Forbes AFB, KS -
W.K. Kellogg, Ml 190 Supply Sq 1 Januar1 78

110 Consol Acft Maint Sq 1 July 1978
Mt Clemens, Ml
191 Supply Sq 1 January 1978r

Westchester, NY i105 Com Elect Maint Sq 1 September 1978 Savannah, GA

226 Air Traffic Reg Ctr Fit 1 Feb ,d4,

Westchester, NY
105 Consol Acft Maint Sq 1 September 1978 Slatersville, R!

253 Air Traffic Reg Ctr Fit 1 Febrary-

Willow Grove, PA Charleston,
111 Corn Elect Maint Sq 11 September 1978 167 Wea Fit (FIX) 1 Sptembir, -

Willow Grove, PA
1i1 Consol Acft Maint Sq 11 September 1978 Table 9- - $

Redesignations ....Truax, WlI 
:

115 Corn Elect Maint Sq 1 July '1978Sk : r '

Truax, WI From: F-J 41 Air Rfl (i
i 15 Consol Acft Maint Sq 1' Juily 1978 To, 14q 161 Air Rfl pNey

. : - : -. .. . . : . , .... ,. , :,; .4, "' ,'.. : !A -:: :
" ,"-" :,. " " ' ," : :' -': % :i ,', '. ;ri, 

' --
-" ."",Z;-"::""-r : "' ,:: 

1_ - j . .. ... .... 
4 ,. ,4:
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rom: 197 Air Rfl Sq 
Mansfield, OH... 

iTo, 197 Air Rfl Sq, Heavy 1 October 1977 From: 179 Aerial Port Fit " '
From: 161 Wpn Sys Scty Fit To: 179 Mobile Aerial Port Fit

.- ;To 161 Security Police Fit 1 October. 1977 - '"
From: 161 Tac Clinic Salt Lake City, Utaho

To: 161 USAF Clinic 1 October 1977 From: Hq 151 Air Rft Gp i
STo: Hq 151 Air Rfl Gp, Heavy 1 April 1978"
Hwauke, WisonsinFrom: 191 Air Rfl Sq !

From- Hq 128 Air Rfl Gp To.- 191 Air Rfl Sq, Heavy 1April t1978.

.To: Hq 128 Air Rfl Gp, Heavy 2 January 1978 From: 151 Wpn Sys Scty Fit
,Frm: 26AirRflSqTo: 151 Scty Police Fit 1 April 1978,,:

To: 126 Air Rfl Sq, Heavy 2 January 1978 From: 151 Tac Clinic : i
From- 128 Wpn Sys Scty Fit To: 151 USAF Clinic I April 1978

To- 128 Security Police Fit 2 January 1978"

From- 128 Tac Clinic Forbes AFB, Kansas
., To, 128 USAF Clinic 2 January 1978 From: Hq 190 Def Sys Eval Gp -

To: Hq 190 Air Rfl Gp, Hvy 8 July 1978
-,Dallas, Texas From: 11 7 Def Sys Eval Sq
JFrom: Hq 136 Air Rfl Wg To: 117 Air Rfl Sq, Hvy 8 July 1978

To'. Hq 136 Tac Alft Wg 1 April 1978
From, 181 Air Rfl Sq Van Nuys, CA
.. To. 181 Tac Alft Sq 1 April 1978 From: 146 Aerial Port Fit

, To: 146 Mobile Aerial Port Sq 1 January 1978
Kulis ANGB, AK

°.i.From: 176 Aerial Port Fit Charlotte, NC
To: 176 Mobile Aerial Port Fit 1 January 1978 From. 145 Aerial Port Fit

-To.* 145 Mobile Aerial Port Sq 1 January 1978
Woa iwlmington, DIE

,From: 166 Aerial Port Fit Nashville, TN
• TO: 166 Mo!-".-a Aerial Port Fit 1 January 1978 From: 118 Aerial Port Fit

! . : TO: 118 Mobile Aerial Port Sq 1 January 197Q
%'Savannah, GA

From: 165 Aerial Port Fit Charleston, W3/
From: 130 Aerial Port FitTO: 165 Mobile Aerial Port Fit 1 January 1978 T:10Mbl eilPr q!Jnay17

! Martint Airport, MD
.From, 13,. Aerial Port Fit Oklahoma City, OK
STo: 135 Mobile Aerial Port Fit 1 January 1978 Frm13AeilPtFt.::.,To: 137 Mobile Aerial Port Fit 1 January 1978

:iMinn/St. Paul, MN Providence, I:!,From, 133 Aerial Port Fit From: 143 Aerial Port FitTo: 133 Mobile Aerial Port Fit 1 January 1978 To: 143 Mobile Aerial Port Fit 1 Januar'y 1978

rmJackson 7MS~eilPr i e p iT l

i : :joMemphMOs, TN
From 1,72 Aerial Port Fit From: 164, Aerial Port Fit :o:172 Mobile Aerial Port Fit 1 January 1978 To: 164 Mobile Aerial Port Fit .1 Januaryi 1978

St. Joseph, NYCeeneO
From, 139 Aerial Port Fit Mrtinsbu Aria WV tFt .

To: 19 Moile eria PortFit Janary 978 ro: 153M7 l Aerial Port Ft.... -V . . ,. .

13 Mobile A o78



Table 10--
Air National Guard Strength 4

FY 74 FY 75 FY 76 FY TO FY 77 FY 78

Total ......... 93,884 95,360 90,992 91,206 91,840 91,674
Officers ....... 11,669 11,635. 11,417 11,341 11,219 11,157
Airmen ....... 82,215 83,725 79,575 79,865 80,621 80,517

Table 11-
Black Strength

FY 74 FY 75 FY 76 FY TO FY 77 FY 78

Total ......... 2,704 3,716 4,388 4,573 5,308 5,912
Officer ....... 96 118 135 135 153 176
Airmen ....... 2,608 3,598 4,253 4,438 5,155 5,736

Table 12-
Women Strength

FY 74 FY 75 FY 76 FY TO FY 77 FY 78

Total ......... 1,277 2,718 3,992 4,241 5,284 6,048
Officer ....... 42 63 67 71 89 114
Airmen ....... 1,235 2,655 3,925 4,170 5,195 5,934

Nurses ....... 402 413 387 385 391 397
Male ...... 44 41 43 46 58
Female .... 369 346 342 345 339

Table 13-
Officer Personnel

OFFICERS AVERAGE AGE BY GRADE
TOTAL OFFICERS

Gen Col LtCol Maj Capt 1Lt 2Lt W/O Average

53 51 46 40 34 30 27 55 37

TOTAL PILOTS

Gen Col LtCol Maj Capt 1Lt 2Lt Average
52 50 45 38 32 28 26 36

Top Photo: Missouri Guardsman of the 131st
Tactical Fighter Wing on sentry duty at Aviano
AB, Italy during European deployment for
NATO exercises. Bottom Photo: An instant. '

respnseby firefighters from the Pa AirN-
tional Guard's 193rd Tactical Airport, Mid-
dietown, Pennsylvania saved a CH-47 Chinook
helicopter when its engine caught fire. " ,,, ,

'4 -"4,



. aVeR 14-O Table 17-
f fice frfe Longevity Total Airman Personnel

SAVERAGE YEARS OF SERVICE BY GRADE Airman Average Age by Grade

Gen Col LtCol Maj Capt 1Lt 2Lt W-4 W-3 Average E9 E8 E7 E6 E5 E4 E3 E2 El rAe
33.2 30.3 25.3 18.0 11.6 8.1 6.0 33.6- 15.8 51 47 43 37 31 27 24 22 21 32

AVERAGE YEARS OF SERVICE OF OFFICERS
ON FLYING STATUS BY GRADE Average Years of Service by Grade

j n Col LtCol Maj Capt 1it 2Lt Average 3.0E9 E8 E7 E6 E5 E4 E3 E2 El Average

32.5 29.5 24.4 17.1 10.3 7.4 5.8 15.0 30.0 26.4 22.4 15.6 8.6 5.4 3.5 1.9 .7 10.3

Tl15-Rated Officers Assigned

Assigned Table 18-
FY 78 Officer Flying Status

Pilots .................................... 3,698 1 October 1977 through 30 September 1978
Navigators & Weapons
: Systems Officers ....................... 891 Aeronautical Rating Boards (34)

Others'on Flying Status ..................... 371 Cases Pending ............................. 3
! Cases Approved .................. ..... 26

Table 16Disapproved or Declined............... . 5Tabe 16-. :

Grade Distribution of Pilots Flying Evaluation Boards (65)
Cases Pending ....................... 9

Gen Col LtCol Maj Capt 1Lt 2t Total Cases Approved ........................... 5354 146 600 894 1626 313 65 3698 Disapproved or Declined ................... 3

Colorado Air National Guard A-7's.

~ !

L ,
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Table 19--
ROPA Boaid Results

Deferred
Considered Selected First Second

First Lieutenant
to Captain............. .219 219 0 0

Captain to Major ......... 537 441 73 23
Major to Lieutenant

Colonel .............. 408 314 58 36
Warrant Officers ........ 0 0 0 0

Table 20- Table 21-
Officer Promotion Actions Involuntary Recall Cases (FY 1978)

Unit Vacancy Promotions Effected in FY 1978 tb Palace
the Grades Indicated: Chase NP$

Brigadier General to Major General .............. 5 Cases Approved ................. 151 75
Colonel to Brigadier General .................... 14 Cases Disapproved
Lieutenant Colonel to Colonel ................... 53 or Returned ................... 8 3
Major to Lieutenant Colonel ................ 174.
Captain to Major ....................... 302
First Lieutenant to Captain ................. 248
Second Lieutenant to First Lieutenant .......... 38

Table 22-
ANG Activity in Support of JCS, USAF, MAJCOM, and Army Exercises in FY 78

Exercise Date No. Units No. Personnel Location,

Bold Eagle 78 10 Oct -11 Nov 77 13 1360 Eglin AFB FL
Tropic Lightning Dec 77 4 12 Pacific
Empire Glacier 16 Jan - 3 Feb 78 13 1682 Ft. Drun NY
Team Spirit 3 250 Pacific
Brave Shield 17 27 Mar - 19 Apr 78 14 2143 Nellis/Ft. Irwin
Solid Shield 78 May 78 6 600 SE CONUS

Brave Shield 18 7 -25 Aug 78 14 1150 Ft. Carso .OBravev

Totals 7 67 7186
?:

Table 23-

ANG Tactical Deployments- FY 78

Deployment (TAC) Date Unit Home Station No.. Personnel No. Aircraft

Coronet Flamingo 23 Jan -4 Feb 78 124TRG Boise, ID 200 _/F A la4, ;,(it
Coronet Snipe 26 Feb - 11 Mar 78 123TRW Louisville, KY 306 _8 -4
Corone1t Mallar 10 -3 May 78 T St Louis, MO 210 1F ;

Coronet Quail 12 May - 2 Jun 78 183TFG Springfield, IL 240 2F4 tay
Coronet Teal 6 - 29 Jul 78 169TFG Columbia,.., SC .,315 " ./A,

Coronet Swallow 9 - 25 SeP 78 11 4TFG Sioux City, 4A 34...71 1eIA
Totals 6 61618 O>

, , : r



V AGCmunications Unit Tactical Deployments. FY 78

1x icse Location/Date Unit # People Reak
CornetSnipe Nra- 22 Feb- 11 Mar 123 Comm Fit 15 D :
Conet Teal UK-6- 29 Jul 78 169CF 26 Deplyith19F

240 Comm Fit :!:S240 ATCF
183CF

Coronet Sparrow Denmark - 12 Aug - 1 Sep 171CF & 172CF 3 Deploy witfh 35FW
Reforger 78 Europe - 12 Aug - 1 Sep 251 Comm CG 10 4 UHF Radios.16 Sep -1 Oct,

!:: 3-13 SepC ronet Swallow Norway 9 -25 Sep 114CF 27 Deploy with 11 4TFG
~253 Cmbt CGSoronet Stork Germany - 23 Aug - 1 Oct 252 Cmbt CG 22 Deploy with i347TW.

12 ACF " :" ::i

Display Determination Europe - 18 Sep- 15 Oct 226 Cmbt CG 27 4UFRds3Totals 13 Units 130 Personnel

2Table 25-Cm
ANG Red Flag Paritipuionp FY 78 p-5O26CbC27

otae Unit Home Station Location No. Aircraft onnel

t420 Oct - 19 Nov 77 11 6TFW Dobbins AFB GA Nellis AFB NV 9/F- 100 120
, , 159TFG NAS New Orleans LA 9/F-10012
S169TFG McEntire ANGB SC 6/A-7 6iii<.11 7TRW Birmingham Al 2R-4 10S193TEWG Harrisburg PA 1 /EC-121 12

2 Nov -17 Dec 77 193TEWG Harrisburg PA Nellis AFB NV 1 /EC- 121

>: 7 Jan 4,oeb 78 132TFW Des Moines IA Nellis AFB NV 10 1/A-7

18559128TASW Madison WOle /F-i 00 120163TASG Ontario CA 2/0-2 6
193TEWG Harrisburg PA 1/EC-121 12

23 Feb -10 Mar 78 193TEWG Harrisburg PA Nellis AFB NV "/EC-121
S1 tEC,121 2

18 Mar-- 15 Apr 78 192TFG Richmond VA Nellis AFB NV 8/F-105 80
175TFG Baltimore MD 8/A-37
174TFG Syracuse NY 8/A-37

-Jun- 1 Jul 78 122TFW Ft Wayne IN Nellis AFB NV 12/F-100181TFG Terre Haute IN 8/F-100,

8 Jul - 5 Aug 78 188TFG Ft Smith AR Nellis AFB NV 8/F-!c9ep 7 oct 78 121TFW Rickenbacker AFB OH Nellis AFB NV 8/A-7

T 0 T ~ t ~ 1 6 1 1



Tababl 26-9A 244 ,2251 11FW46T.S

11TFG/110TASG 1 O

Totl orie SrtesFlwn AN %103TFG 3 -2 an8
a l 4,18262 51% 181TFG 5... F902b'

103TFG 5-1t

T o a 49 1 9 748'8T G 9 M a -1 -- p

188TFG 16 -22Ar
11 3TF 22 -29p
• 104TFG/182TASG 16 -3 e'01

Table 29a 
Table 28- ANG Participation in the Joint r bm/iForward Air Controller (RTU) Support Transportablity Progra FY 78)

Date Unit No. Aircraft Sorties Flown ..........................

Personnel Airdropped/Airlanded ..............: 1 2
2 -. 8 Oct 77 174TFG 8/A-37 Tons Equipment Airdropped/Airtanded .........,30 Oct1- 5 Nov 174TFG 8/A-37T
27 Oct -3 Dec 174TFG 8/A-37 Note: Figures Denote Air National Gual 1 F2 J
9- 13 Jan 78 104TFG 8/F-100 MAC OPORD 17-76

16 -20 Jan 180TFG 8/F- 100 (Joint Airborne/Air Transportability Training)ij
23 -27 Jan 113TFG 8/F-1 053T
30 Jan- 3 Feb 103TFG 8/F-100

6 - 10 Feb 127TFW 8/F-1 00 Table 30-138- 17 Feb 159TFG 8/F-100 ANG ARRS Suppo of Nigher H a

20W- 24 Mar 116TFW 8/F-100 DirectedMission ( 78)
104- 2 Apr 122TFW 8/F-100

26 - 30 Jun 122TFW 8/F-100 Sorties Flown .......................... T. 205

17 Jul - 11 Aug 159TFG 8/F-100 Hours Flown ................................ :.
14 - 25 Aug 192TFG 8/F- 105 Lives Saved and Credited to AMG ................
25 - 29 Sep 122TFW 8/F-100 Persons Found and Credited to ANG ..... .... ..

APPENDIX H "

Table 1Tb2Total ARNG RaceEthnic StatisticsPas of 30 September 1978

OFF ENL TOTA
Ethnic GpUN A S Flown

PesneAirppd.raed..... 957 2.8 57,637 18.4 58,59

B a k . . .. . . . .1 .1 1 1 ,6 5 3 3 .7 1 2 0 33 ,
SSA .. . . ... ... 378 121 6381,77 .
Puerto Rican ......... 606 1.87 Ton Equipment laned....

O riental ............. 2 0- i40 7T1,127 .4 1,1
Filipino .............. r)0 li;9

9-1 Jndan 78........ F5 8/.1 MAC2P39D 7-7

16le20Ja 1 ./- 0 (Join Aibrn/i Trnprablt ranr:
23..2.J.....3..G18"F-105

Othe4r ........ FW 28,7F 100:

14-To5 Aug.........0 Lve Saedan Creite o ....... 1



asan........... 31,937 93.1 225,363 2.0 257,300 74d
Total ............. 34,305 100.0 313,035 100.0 347,340 100.0

'Women ............... 817 2.4 12,898 4.1 13,715 40

Minority ........... 158 .5 4,746 1.5 4,904 1 4

.

i Table 2-
Total ANG RacelEthnic Statistics as of 30 September 1978

OFF ENL TOTAL
Ethnic Gp # % # % # %
Black ............... 173 1.5 5,591 6.9 5,764 6.3

I SSA ................ 90 0.8 1,993 2.5 2,083 2.3
Puerto Rico .......... 125 1.2 1,278 1.6 1.403 1.5
Oriental .............. 125 1.2 1,006 1.2 1,131 1.2

S Filipino ............. .. 6 .0 289 .3 295 .3
,'' !Am Indian ........... 66 .6 726 .9 792 .9
Eskimo .............. 2 .0 10 .0 12 .0

;Aleut ............... 2 .0 10 .0 12 .0
Sub-Total .......... 589 5.3 10,903 13.5 11.492 12.5

'Caucasian ........... 10,519 94.3 69,052 85.8 79,571 86.8
Unk/Unclas ........ 49 0.4 562 0.7 611 0.7
Total ............. 11,157 100.00 80,517 100.00 91,674 100.00

Women ............. 453 4.1 5,933 7.4 6,386 7.0
Minority ........... 44 1,270 1,314

i Table 3-
Minority Participation in the National Guard
Technician Workforce

4 §Am.

ARNG Total Black Hispanic Indian Oriental Others
i 30 Sep 78 ..... 28,377 859 762 70 71 26,615

ANG

S30 Sep 78 ....... 22,475 439 605 82 57 21,292

Table 4-
Participation of Women in the National Guard
Technician Workforce

ARNG
30Sep 78 ....... 2,372 140 48 6 8 2,170

'' ANG
S30Sep78 ........ 1,710 97 39 10 6 1,558



Table
National Guard State Smi ice

Civil Disturbances
StateiDate Location Nature of Emergecy

Alabama
8-13 Jan 78 Fort Payne Potential Civil Disturbahce

11-15 Mar 78 Sheffield Coal Strike
12-16 Mar 78 Birmingham Coal Strike : .i.

Hawaii
3-4 Sep 78 Hilo Potential Civil Disturbance

Illinois ,i ,.

30 Oct 77 Marion Potential Civil Disturbance
2-9 Jan 78 Metropolis Coal Strike

13-14 Mar 78 Baldwin Coal Strike
22 Jul 78 Pontiac Prison Riot

Indiana
14 F'eb-26 Mar 78 Mt. Carmel and Coal Strike

Petersburg
Iowa
31.Oct 77 West Des Moines Potential Civil Disturbance
27 May 78 West Des Moines Potential Civil Disturbance
Kansas
14-22 Sep 78 Wichita Fireman Strike
Kentucky
14-17 Jul 78 Louisville Fireman Strike
11-17 Sep 78 Lexington Support Mission

New Hampshire
23-26 Jun 78 Seabrook Potential Civil Disturbance
6-22 tep 78 Manchester Potential Civil Disturbance

Rhode Island
12-13 Mar 78 Statewide State Employees Strike
South Carolina
29 Apr-2 May 78 Barnwell Potential Civil Disturbance
"6 Aug 78 Westinghouse Nuclear Potential Civil Disturbance

Plant

Tennessee
1 -5 Jul 78 Memphis Fireman Strike

11-19 Aug 78 Memphis Police & Fireman Strike

West Virginia
10-17 Mar 78 Statewide Coal Strike

Table 6-
Natural Disasters and Other Emergencies

StatelDate Location Nature of Emergncy

Alabama I A - 1-1-3 Oct 77 Waterloo Wae Hu
* 7-t8 Oct: 77 Nacivoo Water Hau

9-30 Jan 78 Gaylesville rWater .Haul

15-16 Jan 78 Auburn .. Ga, x~~o
2 5-30 Jan: 78 Dale Flood ": ..



IJI

Apr 78 Sulligent Forest Fire
Apr 78 Jasper Forest Fire
Apr 78 Gadsden Forest Fire

8 pr 78 Monroeville Tornado *

Apr 78 Hanceville Search
431 Jul78 Pea Ridge Water Haul
27 Jul 78 Fairhope Flood ,

5Aug 78 Etowah Water Haul
.7 Aug-1 Sep 78 Margaret Water Haul

Alaska
a3 Nov 77 Chefornak Power Outage
Arizona

912 Oct 77 Nogales Flood
2-11 Mar 78 Phoenix Flood
12-13 Mar 78 Apache Junction Rescue
.10 15 Aug 78 Pinal County Search

29 Sep-3 Oct 78 Chinle Support Mission

Aransas
7-8 Jan 78 Wynne Tornado

13-14 Jan 78 Bradley County Ice Storm
30 Jan-1 Feb 78 Paragould Snow Emergency

7-8 May 78 Danville Flood
13-18 Sep 78 Little Rock Flood
California
20-22 bec 77 Kern County Search & Rescue
22-27 Dec 77 Humboldt County Power Outage
416Jan 78 Santa Barbara Flood
16-17 Jan 78 San Luis Obispo Flood
24 Jan 78 Quincy Support Mission
30 Jan 78 Lassen County Search
30-31 Jan 78 Los Angeles County Search
10-11 Feb 78 Bakersfield Flood
13-15 Feb 78 Bridgeport Search & Rescue
14-16 Feb 78 Riverside Search

>3 Mar 78 Hayward Search
4-8 Mar 78 Los Angeles County Flood
9 Mar 78 Santa Barbara Search
29 Apr 78 Half Moon Bay Search
10 18 May 78 Soledad Power Outage
1.3 May 78 Auburn Evacuation
3Jun 78 Redding Search
4 Jun 78 Redding Search

11-16 Aug 78 Downieville Forest Fire

Colorado
10- 17 Feb 78 Wild County Power Outage
Connecticut

-17 Feb 78 Statewide Snow Emergency
D:%~felaware
68 Feb 78 Statewide Snow Emergency

SFlorida
4-5 Jan 78 Hampton, Water Haul

2931 Jan 78 Careyville Water Haul
67Feb 78 Western FloodFFeb 78 Live Oak Search
2 l Fb-3 Mar 78 Youngstown Train Derailment ,
1 ;,.6May 78 Bear Lake Water Haul"

7-0Nov 77 Toccoa Flood .i

.. .. .. .. . . .. .. .. .. .. .. .... .. . . .... . ... , . 9 3,-



Hawaii ,

12-14 Dec 77

18 ov 7 JcksnvileSearch
29 JAug-1 Sep 78 MasuCnrainwEmrec

7-1 Sp 78E
Counties. ..;::

11-4 Mar7ep 78 CnrlIeSom" "/
26Mal8lprnfildSarhis,:

18 Nov 77 Jacksonrville Searhau

25 -1. eb 78 Easth Central Snow Emergency

26-31 Jan 78ffiSateid Snow Emergency...:,!
7-1 Mar 78KigbrChmclEpoin.,: '

Hawai U '-

31 ~~Efiga &a- Edga 78Stnopnod WEmterEeny c :i

S 44

214 D 7 r7 Mt M8C nal I ornad $.v
2 Ma 78 Laringie Search .A.

29 Aug-i Sep 78 Duap Supprt Miaunl~

Indanas

5 Sep 78 MoarSuport Misio

1 n c 77 JcoCnil SErncy

21 Jan-5 Feb 78 Statewide Snow Emergency
31 Mar 78 einghaSn Eergaleny xplosi

711 Ma r 78 Etainhae &rEdgarCo wdemter Enr gen

26 May 78 Pinfel onanSearch

19 Jug-58Aug 78 runl Torau o
19 Sep 78 ureington Soar hau
Luisana

58-12 Dec 77 Norhna Train Derailment

3-1 May 78 LouiesoniOlea Trf Crowd Co.nt.rol.

28 Maec 77n Mount yn Snergc
31 Jan 78 Stateie S Emergency s ion
1 Mar 78 ekingory Cheical Exossion

28-9 Dp 78 Sholby Flodingalent

3-1 Ma 78 Jhefferon Meriean!&Evao uatio

1641 Aep 78 oroy Flooding

1J Feb 78 Manoe Cdeaer Emegeion

11 Sep 78 GKennebec TornIe ado

17 Sep 78 Barino Medieal tio

25Fb 8Rockport Mediceal Evacuto

K6 ana 78

2 Jan 78 Ga rnt i
K eb 78

Yornk1 Feb7uSttewd Snow Emergency

1-1 Feb 78 Leo TanD ime
16May 78 Lo T
1 May 78 Pine M Sr
25 Mep 78 Lexinton S upprt Mission



Machias Medical Evacuation

Ap 8Bangor MedicalEautor78 Bangor Medical

Apr78 Augusta Support Mission
Mar 78 Bangor Medical Evacuation

;aY 78 Machias Medical Evacuation
i May 78 Castine Medical Evacuation

A-May 78 Rockland Medical Evacuation
i May78 Augusta Support Mission

May 78 Bangor Medical Evacuation
3 Jun 78 Bangor Medical Evacuation
Iun78 Bangor Medical Evacuation

Jun 78 Monhegan Island Medical Evacuation,Jul78 Baxter State Park Medical Evacuation *

SAug 78 Baxter State Park Medical Evacuation
Aug 78 Acadia National Park Medical Evacuation

4Aug 78 Machias Medical Evacuation

land
27 Jan 78 Western Snow Emergency

640 Feb 78 Cecil County Snow Emergency
'0-14 Jul 78 Baltimore Support Mission

ssachusetts
9Jan 78 Brockton Windstorm
9-10 Jan 78 Provincetown Flooding
1-23 Jan 78 Statewide Snow Emergency
6-19 Feb 78 Statewide Snow Emergency
912 Jun 78 Provincetown Water Haul
ichigan

10-12 Dec 77 Hamtramck Snow Emergency
1418 Jan78 Au Train Ice Jam

Jan-4 Feb 78 Statewide Snow Emergency
Jan-8 Feb 78 Southern Half Snow Emergency
-1 Feb 78 Woodland Park Train Derailment

'Vi~nnesota
37 Nov 77 Baudette Search

516 Jan 78 St. Paul Support Mission
-26 Jan 78 Crookston Snow Emergency
-16 Apr 78 East Grand Forks Flood

2Apr 78 Virginia Search
0 May 78 Harden Flooding
2 Jul 78 Hastings Flooding
5-6Jul 78 Gary Tornado

67Jul 78 Rochester Flooding
17 Jul 78 Austin Flooding

Mississippi
221 Oct 77 Amite County Aircraft Crash
$1.19 Apr 78 Utica Tornado

Missouri
24 Jan 78 Southeast Snow Emergency

Jan 78 Southeast Snow Emergency i !:
8 Jun 78 Howell & Oregon Counties Water Haul >4

9- 17 Feb78 Northeast Snow Emergency

$4Nv77 Battle Creek Train Derailment
"*t eb78 Beatrice Snow-Eergenc

i¢Ma-7Ar 78 East Central Floodinge
__Sidney Train Derailet



Q, iT 4t.7

15 Jul78
17 Jul 78 ..-
25-28 Jun .78 ordon

7-6Nevadae~ ""; ~

15 Mar 78 Est eontai
5-7 Aug 78 Washee County

2 1-26 Aug 78 Coulee Canyon
New Hampshire

31 Oct 77 Rein

3. Oc77 Chocorua esa
11 Jan 78 Lio arch

7-9 Feb 78 Hatln /Rye Floo
7-16 Feb 78 hamaton Flood

28 May 78 White Mountains evacuation
9Aug78 Ossipee Search

17 Aug 78 Rockingham Search 6

New Jersey
20-22 Jan 78 Statewide Snowstorm
Now Mexico

3 Oct 77 Santa Fe Search &escue
27 Oct 77 Regina Water Haut

9 *Dec 77 Oragrande .Water Haul
1-5 Jan 78 -El Rito Water Haul
3-10 Mar 78 Gallup Snow Emergeny

17-2 1 Apr 78 Chama Water Haul
14-19 Jun 78 Chama Water Haut
20 Jun 78 Madrid Water Haul

5 Jul 78 Tros County Search.
31 Jul-il Aug 78 Rio En Medo Water Haul'
14 Aug 78 Cebolla Water Haul

Now York
16-20 Jan 78 Long Island, S &S
20-28. Jan 78 New York City Snow Emergency
21 Jan-12 Mar78 Lake Placid SupportMission
6-10 Feb 78 New York City Flood
2e9 b 78 Monroe County Support, . ' sion

2-5, May 78 Rockland County . Fo i

North Carolina
14-16 Oct77 .Oct 77r
20Odct77 Jones Coun Search.

6 Nv-iDec77Northwestern Flood
14-1 Ja 78Alamance County Ice Storm
20-2 Ja 78Burlington & Roxboro Snow~ & tce Storim

26-7 An 78 aTillery P r Outage
282 a 8Yancey County ,,Flood

3-6Mar78Tillery Power- Outage,
28-29 Mar 78Yonste

293 a 8Walnut Grove 'Wat Haul
6-7 Apr 78 Walnut G.rovei 'H-

8-9 Apr 78PinehurstW18-20 Apr 78Walnut Grove ~~
26; Aug 78 Georgetown

26Aug 78



Jan" 78 SouthernSo tr
•h- Fe 7 Statewide SnwEerec

-. a 8Oklahoma City Snow&Ie tr
Ma 8Midwest City Flooding

May 78 Durant Search
Ma78Durant Search;::

Way 78 '" Oklahoma City Support Mision.

-, -• ~4* , . .

y7Enid Support Missio

May 78 Oklahoma City Supp:..ort issio
.. Jun 78 Purcell Search

A 7' Aug 78 Purcell Seac h
78 PauIs Valley Suporm Missio

A Oklahoma City Sn ch
-1 Aug 78 Dayville Forest Fire

1at-8 F 78 Western Snow Emergen

O h CS o Island
27 Jan 78 East Grenwich Snow Emergency . ,7,Feb 78 Statewide Snow Emergency

ut 78OkaomrCtlSpprnMaso
113 Jn~~ PuBrcell Searth

~'4A~78 Brceli CSearch & Rescue
3-1 A 78 Oconnee County Forest Fire

02 ue 78 Pekin County Snow E r

's ; Ap,,5 May 78 Lake Poinsett Health Emrec
Jun! 178 Eastern Tornado-6A7o7 Northeast Floodi:

-4-26 Feb 78 Wavern Sn Eerilen

D 7 Judson W ergenu c
Apr 78 Davis Mt. Area Forest Fire

- Au ta Kernvitle Flood3 Fe 78 Aibany Fowd Emergen

aua78 Bandera Food

3 Ag 78 rtha Floodi

78. Duchesne :oetReFe 78 Bruin Point FeFime n

13Jn78 MiddlesexIcJa

4' 0eo77 udson Waer au>

56ap 78 Middlesex ee Fir
Aug 7' Colchester Flo

ANg 7 Damascus Floo
No 7 SouthwesternBc r Loudon CountF

Stanto
Jan 78RMiddlee c a '.4

m ug ( Cochstr heicl"ea



Virgin Islands ,7 Oct-4 Nov 77

7 Ot- No77St. Croix 'Flood,
Washington .. ,

2-4 Dec 77 Cowlitz Flood
14-15 Dec 77 King County Flood
West Virginia
17-18 Jan 78 Poca Security
21 Jan-13 Feb 78 Statewide Snow Emergency
26-27 Mar 78 Greenbrier County Flood ;

3-4 May 78 Wood County Forest Fire
26 Jun 78 Weston Tornado

8 Sep 78 Elk Garden Search
13 Sep 78 Williamson Water Haul
Wisconsin
22-23 Nov 77 Sawyer County Search
26-28 Nov 77 Winnebago County Search
10 Apr 78 Monroe County Search
17.Apr 78 Lake Geneva Search

2 Jul 78 Crawford County Flood
Wyoming

7-8 Oct 77 Sheridan Search ,
5-6 Mar 78 Albany County Rescue : --

19 May 78 Worland Flooding
9-28 Jun 78 Teton County Flooding

26 Aug 78 Cloud Peak Rescue ., 'r-

6-12 Sep 78 Bighorn Forest Forest Fire "

-to alG ar " -- """'4 ,:

44r. .... . * .....
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