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To the Secretaries
of the Army and the Air Force
My second report to you covers the activities during the Most commanders report reaping great benefits
last year, including the transitional quarter, and reflects "roundout" and "affiliation" programs. Alt .A
another year of progress in bpth the Army and Air Na- short many items of first line equipment, they haw
tional Guard. During this period, continued emphasis was a substantial increase in the issuance of moderm
placed on increased reliance on Guard and Reserve ment. The combat clout of many National GUa'iu t
Forces under the "Total Force" policy. creased with the delivery of 747 top grade tanks,

The Adjutants General of the 50 states, the Common- 392 M60s and 335 M48A5s. The current five-year
wealth of Puerto Rico, the Virgin Islands and the District plan for equipping the Army Guard calls for AGd
of Columbia have had their work "cut out" for them in tank authorizations to be filled by early fiscal year f
meeting federal objectives. These managers have adjusted Other significant modernization programs include
well to ain environment of increased contingency require- introduction of Gama Goats into the highest
ments in the fields of combat and operational readiness, earliest deploying combat units and the recent i ss#
The National Guard continues to accept more sophisti- new family of FM radios to high priority units. The ii!o,
cated and complex responsibilities with sincere and dedi- duction of the TOW anti-tank missile system i 6 ,i
cated enthusiasm. Guard infantry battalions, beginning in September, 197

Currently, the Army Guard supplies 46% of the combat will conclude in November, 1979.
elements of the Army while the Air side provides 26% of Significant improvement in modem aviation ass w,
the Tactical Air Command's fighter aircraft. Forty-seven also been realized. Purification of the Army GuWT N
percent of Tactical Air Support fixed-wing capability and tary wing aircraft to turbine power has resulted M
about 60% of the Aerospace Defense Command jet inter- proved readiness and realistic training opportunitkes-lh
ceptor force is supplied by the Air National Guard. One Army aviators and has streamlined the Army a&
of the year's highlights involves the lowest major flying logistical system as well. The Army Guard today oea
accident rate. in the history of the Air National Guard nearly 3,000 first line combat aircraft.
with a 3.1 rate while flying 511,877 hours during the period While the federal mission of the National Guard:n
covered. pands in importance and scope, the secondary i

On the Army side, the "affiliation" program, conceived state service, continued to be demanding. On tI*-4
in 1973 by the Secretary of Defense as a plan to equip and hand, a citizen soldier must train to and maintain
train battalions to deploy as a portion of an active Army standards of readiness to meet the nation' eme
division plus other early deploying brigades, reached an on the other, he or she must be ready to respond 24
affiliated total of 81 Army National Guard battalions a day, day in and day out, weekends and holidays,-to te
which represents more than 83% of participating reserve governor's call for assistance in state emergencies. M
component units. than 21,600 Guardsmen and women were called to ass

The Army Guard "roundout" program saw one addi- requests in 48 states in 232 emergencies during the
tional ARNG brigade added. The 41st Infantry Brigade, 15 months.
Oregon, became a roundout element to the 7th Infantry During the same period, the Air Guard under;ep 17
Division, Fort Ord, California. conversions of aircraft and mission. The coo iViu.
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grade to more modem weapon systems include unit con-
versions to KC-135A, RF-4C, C-130B, C-130D, A-7D X,
and F-4C aircraft. The 154th Fighter Interceptor Group
at Hickam AFB was redesignated the 154th Tactical
Fighter Group coincidentally with conversion from F-
102A to F-4C aircraft. The 141st Aerial Refueling Wing
was relocated from Spokane to Fairchild AFB at the time
of conversion from F-101B to KC-135A aircraft. The
Strategic Air Command vice Tactical Air Command was
designated the gaining wartime command for all KG-97L
units. This change was designed to preclude dual com-
mand management of tanker forces during the time the
Air Guard units were converting.

Tactical fighter and reconnaissance aircraft deployed to
European locations for two week training periods and
three units participated in multi-threat simulated combat
training at Nellis AFB, Nevada, under the TAC "Red
Flag" training program. "Operation Creek Party" com-
pleted its ninth successful year providing refueling support
for fighter/reconnaissance forces in overseas locations.

The impact of zero draft environment remains and dy-
namic recruiting efforts have been pursued in the face of
the "all volunteer" force.

The many accomplishments of the National Guard are
detailed throughout the pages of this report enabling us to
place into the record another successful story in its 340
year history in the defense of the Nation.

Our Nation's birthday also found the National Guard
involved in many Bicentennial activities. Highlighting
these were the honoriig of revolutionary units, dedication
of the "Minuteman Hall" in the National Guard Bureau
headquarters in the Pentagon, establishment of October
7th as the first official birthday anniversary of the National
Guard, and the honoring of the first militia units from
Massachusetts, founded in 1636.

This annual review by the Chief of the National Guard
Bureau for the fiscal year and the transition quarter, Sep- A mock battle was a part of the bicentennil paeat held on he
tember 30, 1976, is respectfully submitted. grounds of the Washington Monument, August 1976.

La E.Weber
M General, USA7/ief, National Guard Bureau
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1976 AND
TRANSION QUARTER
IN REVIEW

Congress appropriated $3,041,788 for the Army and Air Air National Guard
N~ational Guard in FY 1976 and Transition Quarter (TQ)
and additional money was appropriated directly for the Personnel
National Guard by the 9tates. Substantial support was 91,206 Officers and Airmen
also provided by state, county, and municipal govern- 20,545 Total Airman Accessions
merits in land, police, and fire protection, maintenance of 22,158 Authorized Technicians
roads, and the provision of direct county and municipal Organization
fiscal support to local units. 1,018 Units

At the. end of TQ the Army National Guard was in 24 Wings
possession of federal equipment and vehicles in excess of 69 Groups
$4.6 billion. The Air National Guard equipment and air- 91 Squadrons
craft are valued at over $4 billion. 536 Support Units

190 Communications Units
108 Miscellaneous Units

Facilities
89 Flying Bases
67 Nonflying Bases

ARNG ANG 4
Operations and
Maintenance $ 823.2 $ 902 3
Personnel 905.9 282. t
Military Construction 64.2 ____

$1,793.3 $1,248.4 '

A-7D assigned to the 156th Tactical Fighter Group, Puerto Rico.

Army National Guard
Personnel
376,141 Personnel
108,481 Enlistee Accessions
32210 Authorized Technicians

Organization
3,299 Units
Major Units

5 Infantry Divisions
1 Mechanized Infantry Division
2 Armored Divisions

18 Separate Brigades

2 Divisional Brigades
3 Armored Cavalry Regiments
2 Special Forces Gop

Facilties •..
2,740 Armories ~Lt, Colonel&IIgis an Thrah ievie the troops of te1t >

1,330 NArmo Faiites&Cap 153rd Infantry, Arkansas ARNG.- "

2,3 oamr ailte ap :



National Guard Bureau Personnel Strength
30 June 1976

MiiayAuthorized Assigned
ARNGUS ....... 32 16
Active Army ......... 69 19

r cer

Active Ai For d BurauPeson 52 47
TOTAL ....... 188 114Jun

Clian Ahids
A Army ........................ 97 76
Army Guard Technician .. . .. 136 16-:Air Force ............. 7

Activeir ore 52 47wi •aa

Air Guard Technician...... 150 136
TOTAL ... ........... 491 335

Sgt. Joe Perkins ttery B 1/181st Field Artillery, quenches his thirst
after field fire exercises.

NATIONAL GUARD IN AMERICAN WARS
Guardsmen (Militia)

Wsro Cnlc on Active DutyRevlur War.... .i......... 1,33779
.. f ....................... 170000Me i a Wa ., ............. 73,297

CiilW .. .. ..... ............. !,933,779"
SpanshAerca Wr...... ... ... 216,225
Meian-ore Cmain.... ....... '.170,000

,, .a a...... ... ..... . . . . 433,478
Wo d W 11 ... .... . . ........ a.a..a.. ...ao **297;654

Koren W ar a.........-... . . 183600**
i- .- . 4 A, . .,. . 22I745** " •

rocsWrevlutermliia(atoAlGar) New Hamnpshr e ieISn
• ee IteCoedteAmyinerm6000to New York., ...

*~It~u~ebol~ Ary n4 ir NaionalGuL d



MISSION:
ORGANIZATION AND ADM NISTRATION

Departments of the Army and the Air Fovet-1Mission of the National Guard AFR 45-17). "'  :. .:
The function of th Natina GuadBra

The National Guard is rooted in the concept of the piVi- lte fnctdinoter atroal Gurd *thea ,
lege and responsibility of* our able-bodied citizens to be lateand dinister a praa .r 'ed
ready at all times to bear arms for the common defense. maintenance of Army and Air National
This tradition was begun in the early seventeenth century, the several states, the Commonwealth of Pue
with the development of militia bands in the various col- Virgin Islands and the District of Colmbia 1A
onies. The authors of the Constitution recognized the with Departments of the Army and Air Force
importanceof the concept by empowering the Congress The organization of the National Guard
to "provide for organizing, arming and disciplining the shown on the chart. The Office of the Direc

militia." National military policy subsequently enacted National Guard is orga dinto fiv d
into law Jas served to enhance the availability and im- of the Director, Air Nta Guard
prove the readiness of the National Guard as a federal re- seven divions. The O eothe Leg Advs
serve force. The general policy stated in current law (Sec- Policy and Li Office of PEsualono
tion 102, Title 32, United States Code) is quoted: of Public Affairs; Oce ofrechcin P

In accordance with the traditional military policy of the of Administrative Services; and the Office of M"eReadiness advise and assist the. Chienbt.
United States, it is essential that the strength and organi- Rset C
zation of the Army National Guard and the Air National Air matt.
-Guard as an integral part of the first line defenses of the The Chief of the NdthePreidet,,with! teavc:ndos'a,
United States be maintained and assured at all times. the President, icers

from a list ofNaf~a Gur e
Whenever Congress determines that more units and or- romaet o NGonG
ganizations ate needed for the national security than are in eie Govrnrd a
the regular components of the ground and air forces, the position is majorhelT
Army National Guard of the United States, or such parts gel
of them as are needed, together with such'units of other The former Chiefs of the Natiopa

reserve components as are necessary for a balanced force, its predec or
shall be ordered to active federal duty and retained as long 719084916, an Mi.tia ue a

as s neeed.Ap pendix A. Appuidic es B and C list t*tas so needed.'

While its federal reserve potential has been strength- General and United Stat Property aF l

ened, the National Guard of each state remains consti- of30JU 1.
tutionally a state-administered military force, The dual
state-federal missions are set forth in National Guard
Regulation No. 350-1 and Air National Guard regulation
No. 20-1. The state mission is to provide units organized
equipped and trained to function effectively in the protec-
tion of life and property and the preservation of peace,
order and public safety under competent orders of federal
or state authorities.

IQ/
National Guard Bureau

The National Guard Bureaua is both a staff and operating

agency. As the dwat ShOWS1, it is a, Joint Bureau Iof the
tsof *he Muny an~d the Air Force. The Cief,

Guar ~ prtt to the Secretaes, of the

ri-r 4ik4 th 
4evciecC,



Organization

CHIEF,
NATIONAL GUARD BUREAU

(NGB-ZA)(INGB-CC)

JOINTOFIE

OFFICE OF OFFICE OF OFFICE OF OFFICE OFOF
ADMINISTRATIVE SVCS EQUAL OPPORTUNITY LEGAL ADVISOR MOBILIZATION READINESS POLICY AND LIAISON PUBLIC AFFAIRS TECHNICIAN PERSONNEL

(NGB-DA) (NGB-EO) (NGB-JA) (NGB-MR) (NGB-PO) (NGB-OI (NGB-TN)

OFFICE OF
DATA INFORMATION SYS

(NGB-ADS)

LO DIRECTOR, OFFICE OF ONDDIRECTOR, OFFCEOF
ARMY NATIONAL GUARD THE ARMY SURGEON AIR NATIONAL GUARD DSAEROSPACEOSAFETY

Ed (NGB-ARZ-A) (NGB-ARS) 
(NGB/CF) B/SE)

ILITARYSUPPORT/

COM~PTRLERSL LAIN

DIVISIONLERVISLAIONS CIVIL ENGINEERING COMMUNICATIONSEECTRONICS

DIIION) (DIVISION DIVISION o& MET DIVISION
NR)(P(NGB/DE) G )

LOGISTICS ORGANIZATION AND OPRLEJ=.=/.=.O TIS

DIVISION o n TRAINING DIVISION COMPTROLLE LOGISICS

(NGB-ARL) (NGB-ARO) DIINA ) m IVSO

•j IDIVISION PERSONNEL PLA NS AND(NGB-ARP) DIVISION WN OPERATIONS DIVIIO

(NGB/DP) (NGBXO) :-.: ' :



THE ARMY NATIONAL GUARD
The Army National Guard provides forces that are an in-
tegral part of the Nation's defenses.

The worldwide commitments of the Army represent
large overseas garrisons and fighting forces already in
place and major treaty commitments. All must be sup-
ported by forces available for rapid deployment from the
United States.

The Army National Guard forces in the Affiliation/
Roundout programs are part of the total Army which is an
amalgam Qf the active and reserve components. The Army
National Guard shares in the combat mission of the United
States Army by providing units to support overseas con-
tingencies. The Army National Guard is the main reserve
component able to provide the number of trained military
units needed to support these contingencies.

Members of the New Hampshire ANG remove ,droque" 1

KC-135.

•THE AJR NTONAL GUARD I

The Air National Guard is a combat ready force
immediately available for mobilization to support
Air Force requirements. In addition to the mo
ready forces, it supports USAF missions in a ron-
zation status in the European and Middle a
well as in the Carbbean areaand the Ice Cap
land. The gaining Commands to which Air Nationalunits eare assine ar e e rsae

Milits AirlitCmad tti
tical Air(man n theAiFrc

Men of th 1st Battalion 531' Infantry, Flrd ARNG. Service. .



whether or not war or a national emergency has b .enLegislation declared.
Public Law 94-296 increased per tiem -expenses for

Enaced: members of the uniformed services fr6m $25 to not more
Public Law 94-106, "Department of Defense Appropria- than $35 per day. Reimbursement for actual and necessary ,

tion Authorization Act, 1976", provides that the Selected expenses increased from $40 to not more than '$50 per
Reserve shall be programmed to attain an average strength day.
of not less than 400,000 for the Army National Guard of Public Law 94-361 "Department of Defense Appro-
the United States (ARNGUS) and 94,879 for the Air priation Authorization Act, 1977", authorized for theil G ,of the United States (ANGUS) for fiscal fiscal year beginning 1 October 1976, an average strength
year 1976; for the period beginning July 1,.176 and end- of not less than 390,000 for the ARNGUS and not less
ing September 30, 1976, 400,000 for the ARNGUS and than 390,300 for the ANGUS.
94,543 for the ANGUS. This Act also changed, from 4 Public Law 94-367 "Military Construction Appro-"...u "...priation Act, 1977, aprpi ted 6 1 28001- o
months to 12 weeks, the required training time necessary pitinA,197,aroite $6i200 f
before an, acte duty service man can be assigned over- military construction for Army National Guard*
seas. That same time reduction applies to the initial active Air National Guard, $37,200,000.
duty trainig for the reserves. Public Law 94-419 "Department of D

ublic Law 94-126 provides 100 percent credit for Civil priation Act, 1977" appropriated for Nl -,
Service Retirement Annuity computation for National Personnel, $714,665,000 for Army, a
Guard technician service prior to January 1, 1969, for for Air; for Operation and Maintenance, 'Na
those technicians who have service on or after January 1, Army $706,200,000 and for Air $774,6C,00.
1969. Before passage of PL 94-126, such service prior to Public Law 94-431 "Guard and Reserve Forces Facil-
January 1, 1969, a 55 percent rate was used in computing ities Authorization Act 1977" authorized $4,745,000
the retirement annuity. The amount of an annuity received the ARNGUS and $33,900,000 for the ANGUS to estab-by, a technician from a State retirement plan will be de- lish or develop additional facilities, including the acquisi-
duc~ed from the amount received from the Federal Civil td
Service retirement annuity. Public Law 94-455 "Tax Reform Act of 1976" provides

Public Law 94-138 Military Construction Appropria- that a member of the Army or Air National Guard is iot
tion Act, 1976 appropriated for military construction for considered to be an active participant in aretirenet
Army Nationqt Guard $62,700,000 and for period July because of membership in a reserve componettess
1, 1976 through September 30,. 1976, an additional member has served in excess of 90 days active duty ($1,500,000 to remain available until expended; f than for training) during the year.$],50t ina nbleuti xpned or the Teeoe eti

Air National Guard, military construction $63,000,000 members of the Army and Air Nati d Guardarian . fo participation-inrcRA (Indio,

and for period July 1, 1976 through September 30, 1976 for Participation in IRA (Individual
an additional $1,000,000 to remain available until ex- This amendment applies to taxable years be
pended. December 31, 1975.

Public Law 94-212 "Department of Defense Appropria- Public Law 94-464 provides deense medical pe:
tion Act, 1976 , appropriated for National Guard Per- are provided full indemnification for any
sonnel, Army, $696,900,000 and for period July 1, 1976 tice liability when operating in a federal statu2 (5 'eliminates the need ofmalpracithrough September 30, 1976, $209,050,000; for Air einst domp iei
National Guard Personnel, $212,318,000 and for period personnel, including physicians i s,
July 1, 1976 through September 30, 1976, $60,924,000. medical support personnel.
For Operation and Maintenance, Army National Guard'
$649,930,000; for period July 1, 1976 through September
30, 1976, $173,285,000, and for Operation and Main- Pendng L
tenne Air on Guard $697,100,000 and for period H. R. 96, 94h C, would aJl ,17 hog Sptember 30, 1976, $181,200,00. bers assigned to thei Seece .eereofPuli Law9286 provides that the President may partial pam* ftitoo es tle oauhoiz theinvoluntary, orderng to active duty of Se- t an inetive for," enitn rrenitg n
lected Reservists., for a peiod of not more than 90 days, components.... " : ....
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H. R. 7461, 94th Congress, provides that a member of sionai Military EuainCenter, TACRcnad W
the Ready Reserve may not reqt~est transfer to the stanby eral film on the "'Story ofteArNtoa ur+o
reserve unless he has served on active duty, other than Magazine advertseets use thetemso
for training, for at least 91 days. An additional 180 days Washington; a female .reoutoay odir,
mu~t expire before the transfer will be effective. Carney, a black mi the Civil War; an 1wm!

WI

H. R. 8328, 94th Congress, woulds th a memer a Medid of Honor winer from r ar I

Secretaries to assign National Guard units to training 00 recruiting leads resulted for the Army and
categories on the same basis that USAR and AFRES tional Guard from using mailback coupons with. 4it.
units are "now assigned. Category A, the category which magazine ads.
prescribes the most intensive training, calls for 48 unit This year, additional emphasis on retention h4
training assemblies and 14 (Reserve) or 15 (Guard) days added to the recruiting advertising. The effot to
of annual training per year. All National Guard units are in members requires a special internal advertisi P
Category A. H. R. 8328 would enable the Service Secre- aid commanders. A package of material Ws
taries to assign National Guard units (or, apparently, indi- which included a film, posters, pamphlets, and a
vidual members of units) to training categories requiring The program, designed to be used over a niie to
less than 48 unit training assemblies per year, or none at all. month period before ETS date, illustrats the ad-

S. 2774, 94th Congress amends the Federal Tort Claims of staying in the Guard.
Act to provide that members of the Army and Air Na- The National Exhibit Program continued to r
tional Guard, while engaged in specific statutory training ential groups in education, counseling, imed
or duty functions, would be considered to be Federal em- and military organizations.
ployees in order that the United States would become The Guard's internal information program, "i
liable for any negligent or wrongful acts or omissions on continued to provide basic news and feature
their part. benefit of individual Guardsmen through its

tin board publication, "Push Pin Pbst."
This item is sent directly to every unit inthe

Guard. A 30 minute video-tape covering events in
National Guard units or individuals participatetd*a
distributed to each state on a quarterly bas. 1U,
this special events program as part ofconunand

Public Affai tion creates an awareness among Guard me IS01,
activities of other units and missions.

The Office of Public Affairs is charged with the responsi- The Bicentennial year created an extr heavy

bility for all matters relating to the public and internal in- on Public Affairs in the area of flyovers, stai
formation, community relations, and advertising and pub- and coordination of armed forces participation I

licity required in support of recruiting for the National events. The Officeeof Pu b yc Affurs also
Guard. distribution of $60,000 received by the G dGuard. Active Army in support of Bicentenilprjcs

In keeping with America's Bicentennial, all NationalArmy in s ur icetei prcs
Guard recruiting and retention advertising gave emphasis The Army and Air Gurin creas d otisheir
to the rich National Guard heritage. A special "Voices Of in JCS exercises condctin Ca
Freedom" history film with its matching record, both nar- some cases, Ary N Guard PblFrtretdedeohmtae o Detachments we i~ inte .. wt

rated by David Janssei, were distributed to each state for ac nts wi
use in public service advertising and community relations parts. ANG information personnel also provu

efforts. A special recruiting drive package was produced to aneefot A "e re short term TAC delomet t Eroe

in plann short recring drives for any size unit,helpiplnigsotrcun

Army or Air. This theme package provides coordinated Other highlights of the Bicentenial
mater inradio ublic servie , televiSion, ington, DC i which the 0m of
bus cards, posterS, pamphlets-and advertis ,lt Auio vole wer th hoorngofr.
visual proucts ice i lms o Arm Guard tnieeson of "Minm an1Il"i

CobtService Supot an vainUis hl h ooin !6efrs 36 ~ ntsfo

Air Guar concentrate on Aerspace Defns..Prfes fonde in 63 ..... '+"'' 4 +" .. +" ... m

.+ . " " 
. . . .! 
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Guard regulations. These regulations announce the ap-
Air Frce prtainng tothe rmy andAiNaonlG rdproved policies of the Departments of the Army andthe

Y'L Air Force pertaining to the Army and Air Natoa Guard.

Also, certain procedural matters are published in National
Guard pamphlets and Air National Guard pamphlets.
These may be separate or joint publications, depending
upon the applicability of the contents to both the Army
and Air National Guard. Further, certain Army and Air
Force regulations govern the Army and Air National
Guard when specifically made applicable by the Chief,
National Guard Bureau.

Training session in sextant operation. New Hampshire ANG.

Trophies and Awards Program
The purpose of the trophies and awards program is to in-
still a spirit of wholesome rivalry among individuals, units,
and organizations of the Army and Air National Guard
and to stimulate interest in proficiency in training and
maintenance. To this end, trophies and awards are pre-
sented annually by the Chief of the National Guard Bu-
reau and other agencies to outstanding personnel and units
in both the Army and the Air National Guard and are
listed in Appendix E. Runner-up -Black & White/ARNG

Pfc Kenneth B. Gatow 132nd P.I.D., VermontReguiaios Equal Opportunity
The National Guard, when not in active federal service, is During FY. 76 and 7T, the Office of Minority Afrswas
governed by National Guard regulations and Air National merged witha the Office of Special Assistant for EulOp-

9
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portunity, creating the present Office of Equal Oppor- units have begun the second five hour annualcycle
tunity. During this period an increased awareness of the Two complaints of alleged discrimination were
mission essential nature of equal opportunity programs gated in ARNG units with neither case reve
was accomplished. The National Guard continued to in- crimination. No cases of alleged discrimination w,,*
crease its minority and female strength and to improve its by ANG members. Generally speaking, the bMuna

image in the minority community. During GY 76 and 7T, tions environment in ANG units is rated exceln
equal opportunity specialists from the Bureau participated During FY 76, the Compliance Review Brach
in five conventions conducted by major minority orga- nized statistical data products to provide improved'
izations. back to the individual States in the area of tn"

One of seven joint offices responsible to the Chief, representation.
NGB, the Office of Equal Opportunity includes two The Equal Employment Opportunity Branch
branches. The Compliance Review Branch provides as- National Guard Bureau Affirmative Action PlanTh
sistance dn all matters pertaining to equal opportunity for included a concept of upward mobility, wherein eight
Nitional Guardsmen. The Equal Employment Oppor- positions were identified, and training packages fW
tunity Branch is responsible for all aspects of equal oppor- fled position descriptions were -sent out to all
tunity pertaining to National Guard technicians. Both These positions have served as a bridge to provide
branches work toward the goal of a military and technician ployment in the technician program for underutilized
workforce which reflects the ethnic composition of the nician skills and disadvantaged persons.
respective local communities. Eighteen complaints of alleged discrimination W

The Compliance Review Branch conducted 16 program by National Guard technicians a applas f
reviews or evaluations from I July 1975 thru 30 June 1976 ment during the period I July 1975 to 30 September 47

and eight from I July 1976 thru 30 September 1976. Each Seven were ANG in origin and eleven were fromt

onsite review was conducted to determine compliance ARNG. The complaints fell in the following areas:

with Title VI of the Civil Rights Act of 1964. In conduct- tional origin and race-one; national origin -three;

ing these reviews, the following areas were analyzed: pro-
gram implementation; staffing and MOS/AFSC training of
Race Relations/Equal Opportunity (RR/EO) and Social
Actions (SA) section; affirmative actions plan; race/human
relations councils; unit race/human relations training; mi-
nority/women recruiting and retention; and units visited.

As of 30.September 1976, a total of 836 Army National
Guard RR/EO positions had been authorized by TDA
and TOE modifications, of which 697 have been staffed. A
total of 155 personnel from 38 States have attended the
Defense Race Relations Institute (DRRI). In addition to

DRRI graduates, approximately 645 personnel have at-
tended the two week Unit Discussion Leaders Course
(UDLC). Training required at DRRI was reduced from
11 weeks to 10 weeks for E7s and below, and to eight

weeks for E8s and above. [It is anticipated that] A cor-
respondence package being developed at Fort Benjamin

Harrison will shorten the DRRI residence training re-

quired for National Guard personnel. To date, only a

small amount of unit level RR/EO training has been
conducted,.i

Two-hundred and forty-five, or 99% of the 273 author-
ized SA positions, have been staffed. Ninety percent of

heepersonnel have attended their appropriat AFSC :

awarding schools. Most Air Nationa Guard units have Major Don Cone, :hpai f ico '$st atalO0 l
conducted some human relations training and severa Field Artillery_, apensiv m....t.
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tional Guard, relative to personal transactions impacted

by.the Privacy Act. wms devised.
The board accomplished several major tasks in the

implementation of the Privacy Act. Direct liaison was es-
tablished with the active Army, Air Force and the De-
partment of Defense in the areas of administration and
General Counsel. All joint offices and the Army and Air
Directorates were visited and closely inspected to insure
that personiel information files were legally justified and
necessaryto the function. Locally devised file systems were
redesigned to exclude personal identifiers and retrievers,
and all unnecessary systems were destroyed.

Systems' notices, which indicate what information is
available on an individual, were published in the Federal
Register so that National Guard units could use their per-
sonnel record systems to pull that information. No infor-
mation concerning an individual may be legally used or dis-
closed unless it has first been published in the Federal
Register 30 days before utilization. Instructional mes-
sages were forwarded to the field to clarify provisions of
the Privacy Act. Letters of instruction were also for-
warded to the- field, including various hard copy training
material packages for both Army and Air National Guard
personnel. Several milestones were accomplished. In addi-

tion to the (ay to day processing of work, telephone re-
quests and questions averaged about 23 calls a day. Direct
communication with our field units decreased the paper
flow in both directions. Because of continual changes in

personnel and procedures, the daily field contact will be

maintained. Safety officer of the South Carolina ARNO in~pds scor
to publication; five were joint directives gov

Regulatin the Army and the Air National Guard;47 We

National Guard Regulations and Air National Guard Reg- ANG only; 35 were for the ARNG only; and 17

ulations are the governing directives for the National Technician Personnel publications.

Guard when not in Federal service. These regulations an- In an effort to make it easier for the Guard
nounce the approved Depament of the Army and De- remain aware of current National Guard directves
partment of the Air Force policies per ng to the Army .those Army and/or Air Force publicatios thatapplicable to them, NG Pmple 31- n AGk"

and the Air National Guard. Pamphlets and manuals are pbthem N t1

published to furnish procedural instructions arid guidance. were published more frequently in FY 76- AM
Matters per ng to technician personnel are covered is to- disseminate the ARN indexI
in Technician Personnel Pamphlets, Manuals, and ANG index quarterly

SThe National Guard Bureau LitSupplemets. .n a c!fl fa!,

Certain Army and Air Force standard publications may ical fl oaltec,

a.ply to the Guard if they have been specifically made Information from these filin is
icable by t f t al Guard Bureau, and haveapl b the Chie, Natinalbiatosvii-

bnisted in the NOB Pamphlet 3Q r the ANGR 0-2.

InFY7 te ionl uad Buea wrtad dis- ain
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Compensation and Classification guidance, adjudicate agency appeals, publish and issue

Csstandard position descriptions, coordinate actions with the

Three National Guard Classification Activities located in Civil Service Commission and Department of Defense
Salt Lake City, Ut., St. Louis, Mo., and Alexandria, Va., components, and monitor and review the work of the
became operational during the year. These Classification Classification Activities.
Field Activities are the result of the increased need for an The following significant actions were taken during FY
operating classification program which will better serve 1976:
the needs of local management and the individual tech- New organizational charts and position descriptions for
nician. Prior to the establishment of these Activities, the 53 Technical Personnel Officers were released. This
Classification and Position management responsibilities was done in conjunction with revised manpower criteria
for the technician workforce of approximately 51,000 developed during an extensive study of the function.
technicians 4vere accomplished centrally by an insufficient Implemented new RJEIS (Remote Job Entry Terminal
nuniber of classification specialists. System) Technician Position Descriptions as a result of

The Classification Activities will be performing much the introduction of this system into the Air National Guard
the same functions as an operating level civilian personnel program.
office in the active Services would. Their operations will Developed a new Command Administrative Officer

allow the National Guard to refine its classification pro- position description for states which embraced the organi-

gram and allow adjustments to local working conditions zational structure depicted in the release letter.

while retaining a standaidized concept. These operations Developed and released a position description for a

will provide required on-site audits or positions reviews, Personnel Assistant at large flying bases that were a dis-

improved management advisory services, and all other tance from TPO.
tasks associated with classification program maintenance. Released new position descriptions for Vehicle Mainte-

The Compensation and Classification Division in the nance funcitions at flying bases, Tactical Control organiza-

National Guard Bureau will, in addition to its wage and tions, State Headquarters, and Supply and Services in the

salary functions, continue to provide classification policy Air National Guard technician program.

. 4

Aircrath AviationCo. ArizonaAROoptr.
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Released selected new position descriptions for Organi-
zational Maintenance Shops, CSMS, MATES, and ADP
functional areas in the Army National Guard technician
program.

Effected initial application of nine CSC Job Grading
Standards which impacted on the title and series, but not
the grade, of positions affected.

.Implemented the Job Grading Standard for Material
Classifier and Sorter (6912) which resulted in approxi-
mately 300 downgrades. The number of classification ap-
peals being received remains high. The interaction with the
Civil Service Commission has been extremely beneficial
in determining the correct application of standards to
unique technician positions.

Technician Management and Labor
Relations
Contract negotiations in the states slackened somewhat
from the pace set the year before, as most agreements ne-
gotiated at that time are now settling into their second year.
Increased activity has been noticed in the Grievance/Arbi-
tration area. As these reach the stage of formal proceed-
ings, the Labor-Relations Branch becomes involved either
as a participant representing the state or in an advisory
capacity assisting the state in the writing of prehearing
and posthearing briefs.

Assistance to the states negotiation teams is provided-
prior to the onset of bargaining and continual liaison is
effected throughout the negotiation period. Additionally,
the Labor-Relations Branch, in coordination with the
Training branch and the Department of the Air Force, re-
cently ran a highly successful contract negotiators course
for state negotiators at Gunter Air Force Station, Ala-
bama. The Labor-Relations newsletter continues to be
published periodically.

A marked increase was noted in the volume of unfair
labor practice cases in the states over the past year. In
some instances this involved the presentation of manage-
ment's cases by the Labor-Relations Branch while at
other times therole of the Branch was of an advisory
nature to the management representative. The Labor-
-elations Branch additionally assisted the states in the
writing of the pre and post hearing briefs to the Assistant
Secretary of Labor or the Federal Labor Relations Coun-
cil. This is done in close liaison and coordination with
NOBJA and the Department of Defense. Another area
of liaison and coordination is with NGB-JA on adverseacin raednswti the stts whc haverecd
Cii rEde ors. Codnation has also been Bst in hw Clr/Rt
efetdwt h echnicia Pesnnel Offcers in the se- 2nd Lt. Paull Watr i3ih rnsotti CoM
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lection and acquisition of trained grievance and appeals May 1975-5 May 1976 there were a totalof 31
hearing examiners to insure correct procedural guidance in 17 states (5 ARNO and 26 ANG) who
on grievance and adverse action processing in the states. Presidential Letters of Recognition
In a continuing effort to mntn a cadre of trained hear- this period have resulted in an estima
ing examiners, the Labor-Relations Bmnch, in conjunction Government of $8,163,146.00. ($6,362-765
with the Training Branch, is planning a series of examiner and $1,800,381.00 ANG.)
refr6sher courses at the National Guard Professional During this reporting period, President Ford
Education Center, Little Rock, Arkansas. PL-94-126, which provided 100% retirement

The National Guard Incentive Awards Program con- National Guard technician service performedpror
tinues to receive enthusiastic support and response from January 1969. Prior to the implementation Of". tbs
the individual states. This program deals with cash awards National Guard technicians upon retirement- he an-
for suggestions, submitted by the National Guard tech- nuities computed at the rate of 55%.
nicians, that are judged to be of benefit to the National The National Guard Bureau requested
Guard, U. S. Army, or the U. S. Air Force. During FY from the Civil Service Commission an
1976, 680 suggestions were processed representing a 65% mination impacting upon the Civil Service ,cti ea
increase over FY 1975. rules for Firefighting and Law Enforcement' T

Suggestions completed and reviewed have resulted in Personnel. Under the provisions of PL 92-82-

an estimated first year savings of $9,110,403.00, with cash cians are eligible to retire on an immediate
awards to technicians of over $106,317.00. During the vided they have served as a firefighter or law
Presidential Cost Reduction Campaign for the period 6 official for at least 20 years and are age 50or qlde"

• A , , ,
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Staffing and Technician Career
Management
During FY 1976 and FY TQ the -National Guard Bu-
reau continued its emphasis on formal training for techni-
cians. Regional Civil Service Commission Offices, De-
partment of the Army and Department of the Air Force
training centers were used by the National Guard for train-
ing purposes.

The National Guard Professional Education Center
(NGPEC) located at Little Rock, Arkansas, became fully
operational during FY 1976. The training ofadministrative
supply technicians (AST), which began late in FY 1975,
was intensified during FY 1976 and FY TQ. Approxi-
mately 2,216 ASTs have received formal training from
NGPEC as of the end of FY TQ leaving approximately
3,800 ASTs who have not. Intensive efforts will continue
during FY 1977 and FY 1978 to complete this special
emphasis training.

The development of standardized training courses was
accelerated during FY 1976 to coincide with the plannedexpansion of training facilities at NGPEC. These planned Guardsmen build new road at Camp Ripley, Minnesota.courses cover the fields of personnel management, finan- Branch provided on-the-job training assistance for a num-cial management, procurement, training readiness, equal ber of personnel from State Technician Personnel Offices,employment opportunity and legal services, on-site recruiting and examining expertise and on-siteThe planned completion of retraining of Air Defense aid in preplanning for organizational changes and reduc-technicians who have been affected by reduction-in-force tion in force procedures. During this time frame the Staffingdid not materialize. The major reason for the delay was the Branch was also tasked with the responsibility for monitor-inability of the states to obtain training quotas from the ing and developing criteria to insure a better compatibilityvarious Army and Air Force Commands. It is anticipated between military and technician assignments. Efforts to-that the remainder of this training will be conducted dur- ward this task have included detailed guidance and infor-ing FY 1977. mation systems to monitor and compare assignments.During FY 1976 the development of a flexible and re- Through various guidance and information media, greatersponsive career management system for technicians was emphasis has been placed on the qualification, examina-established as a high priority personnel management ob- tion and quality of personnel selection. A new and morejective. Preliminary planning indicates that full implemen- comprehensive plan was developed to provide direction totation of a productive career management system will take the states' Technician Personnel Offices when coductngfrom three to five years. Progress achieved in implement- reductions in force. Publication of this plan is exping this career management system will be expressed in early in FY 1977. Recognizing that a lack of expertieifuture annual reports. recruiting and examining existed in the State TIn summary, the goals for the training and development Personnel Offices, the Staffing Branch initiate th >'of technicians remain in two areas: (1) to increase the day- opment of a staffing and employee relato-day efficiency of technicians through the presentation of conducted at the National Guard Profeson at ioquality training courses, and (2) to provide technicians Center (NGPEC) during FY 1977. A1f othetwith a career system that is responsive to their promotional accomplishments of the Staffing Branch in FY 1976 wreand development goals thereby maintaining a high level of important but probably thmorale all has been te e nsibiliSevera new aesof emphasis were undertaken by the standars for all; job series . intetcnctporj !iStffn Branh. In addition to providing guidance and project, when completed, will cover mr hj 165jbstaff research in various placement programs, the Staffing and 175 job series.s
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Data Management Activity
Improvement of the Technician Personnel M
Information System (TPMIS) continued during =
as a result of the following actions:

Addition of the data element " program elmn o&
(PEC)" to the TPMIS record in order to
weapons system or support category, as dictatedb
reporting requirements, eliminates current man
ing. Through the incorporation of techni i t
data as a part of the TPMIS system, the old
tem, which did not supply all of the necessary
ment information, has now been eliminated. Under the
manual system, separate reports from each of the
Technician Personnel Offices were required each

The collection and reporting of the technic' in
group designator has been combined with the
record, thereby eliminating preparation of a separate c
for this purpose. The U. S. Civil Service Comis on
quirement also necessitated the publication of N
Guard Bureau privacy and safeguard procedures ft4
combined personnel EEO File. The publicationoft
procedures was also accomplished.

The monthly TPMIS master file records a n
microfiched for delivery to the State Technician n
Offices. This procedure, started idl September i,7L'
sists the state in correcting TPMIS errors and pvid
the state with a complete data base, including data eleJ
ments from the technician's military record. This allows
for more 'efficient monitoring and updating of required
data elements. The, production of these small 4" x

plastic "fiche" (twoperstate) at a cost of $87 per month,
makes available data which, because of much higher costs,
was previously provided only once every six months. In
corporation of the selected military data elements

significant in view of management's requirem
technician and military job compatibility in accord
with PL 90-486, the National Guard Techncian Ae
1968.

Improvement of the TPMIS system at the stat
began in June 1976 as a joint effort between the
Technician Personnel, Nationo Guard Computer C
and selected State Technician Personnel f(c th
completion of test and evaluation of the datA etr
tem at Richmond, Virginia expected in early c
1977, long sought improvements of TPMIS at

will be realized.

standing by. redctinin.... (IP)of"he wiy q-th
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conversion by Hill AFB, UT, CCPO by
Commission (CSC) on 22 July i 976, CSC',, s as .r
quested to approve the conversion of 50
Title 5 status and approval was obtained: o9
With each CSC approval to conv te it
to Title 5 status, NGB/DPC prepared and
comprehensive guidelines to each State Ajtt
affected as a substantive and procedural
and Technician Personnel Offices (TPOs)invo .
guidance served to reducethe number oft
quiries customarily experienced during converscn

The Title 5 classification program cont u, e

administered and accepted by Title 5 employes
exemplified by the fact that there was one r
cation appeal initiated by a Title 5
workforce of 1,780 employees. That
cated by the Boston CSC regional ofck
the reclassification of the individual.
Air Force CCPOs is generally well
commanders and NGB/DPC base vis
of sound and effective positipn
administration programs. The ANQ Tr
and salary continues to follow. cs the a$inm refeence point of 30 June 1974 And '"creep is not
indicated. The effectiveness, f positi'a
assessed through analysis of statistical

Self-propelled 155-mm Howitzer of B Battery, I st Battalion, 126th workforce.
Field Artillery, Wisconsin ARNG. The training progr for Title 5 employees bmore effective during FY 1976. Due to 'inrea
workforce at Forbes ANG Base, KS. Approval 'was re- tion by NGB/DPC staff, training support was
ceived on 5 April 1976 and 184 Title five positions were and ATC has become more responsive to reqabolished. Extensive assistance was provided to these em- quotas. The continued conversion of Title 32 tployees with the result that 95 were placed at other federal status during FY 1976 has increased thecoe thand non-federal installations, 37 were retired, four re- 5 training program. The trainig tsigned, and 46 were separated after refusing suitable job grown and this growth is forecst to
ofers. Formal arrangements were made with Hq, SAC, to 1978. Phase II of human relatioa
have McConnell AB, KS, become the servicing Central for all Title 5 employees as of,1) Au -Ciilian Personnel Office (CCPO) for the Title 5 employ- workshops have been attended itd th
ees remaining at Forbes and Smoky Hill Bomb Range, relations training will commence iNovmb
and official personnel folders were transferred to the addition to human relations traiM.g Ti4McConnell CC.O. receive at least two hous of druaGB/UPC became responsible for the administration training in conjunction with Phas -111.of Title 5,ANG civilian employees at Ellington AFB, TX FpmFY 1976 Eqa tponetOpotiy(,NGBftWC staff personnel participated in the conversion,' et etas of action werepeae adilreduction, and servicing arrangements to effect the transi- weebsd io'p$i~aL the '.ion of llingyton APB froman Air Force Reserve-oper- based v ctio cif ojnp, ,ate bset Ar aiojurdcontrol. A trnition fore wa ae i h 1*5arad

of16 cviia thorzatonsWas established effective employmn ofnioljesadWm

I -A 1 1976..... -......... ...
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F-100F from 1 14th TFG,. South Dakota, landing at Aviano Air Base, Italy on exercise Coronet C urve, Ma196

program was characterized by relatively few EEO com- The NGB/DPC Merit Po tinPlan. for N Til
plaints. Of the three formal complaints processed, a de- 5 employees was revised and reulse duin M

cision of non-discrimination was rendered locally on one 1976. The revise pla emhsie .. .. posssio of

complaint: Eight informal complaints were ah resolved sirable skills, knwldg, and.ailitis andalows fr

during the counseling stage. Federal Women's Program incorporation of more sophisticated raigproedre

Coordinators (FWPCs) at ANG bases attended a four-day through supplemnato as delod by C ,tAir,-,

course at the USAF Personnel Development Center in Force, or the Natoa ur Bureau "l-" -

September 1976, and the NGB/DPC FWPC, attended a The summer emlymn prga during 97 re--,
three-day workshop at the CSC in August 1976. suited in a tota of 71! apites,of whc 6!eeh

Installations servicing ANG Title 5 employees con- school students andfive were unegaut olee b_,

vetted from the Civilian Personnel Management informa- dents. They were apine u he speilned

tion System (CPMIS) to the Advanced Personnel Data youth criteria. Fedbc iniae thatmn, o hc
System-Civilian (APDS-C). Currently, the data system dents desired considrto fo uuepomA j,'1.

stores a detailed and extensive personnel record for each ANG supervisors wer intrse nprtcptn 0

I,6

military and civilian person inteArFre. Plans r rgas Managemen gnrlyb lidthth _ l

now underway for a Phs l conversion whciil"x all prgamws a go neteta rsn df

pand th inomtn on Title: 5€ civiia pesne tang, emloyment nes mlyeto
Annasl adcre prgr mes Adiio lyq a con sonne! was a inifiatsuc frayh

Syste% (- - - A 11
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Law 93-508, received directed emphasis and numerous been conducted from I June 1976 through 31 August
appointments were made. FY 1977 plans for employment 1976. NGB/DPC is an action office and project mngr
of the handicapped were also developed and implemented for ANG bases. Information and case data will be gtee
by ANG bases. Environmental surveys were made to and submitted to AF/DPCER by 30 November 1916.
determine deterrents to the free, movement and mobility Effective 14 June 1976, NGB/DPC publised a leaveof handicapped employees on the base. This was done plnfrAG il mpoes he pl 'wsi~e

witha vew owad bildng amp fo whel hais, ut- mented primarily as a supervisory tool to insure fair andting accesses into curbs, etc. eutbeamnsrto ftelaepormNGB/DPC involvement resulted from a variety of eqibladnsttonfthlaeprran
Labor Management relations (LMR) activity at Forbes Recommendation for special achievement awards in an
ANG Base, KS, Otis AFB, MA, Selfridge ANG Base, explosive, accident were received for six Title 5 firefighter
MI, and Buckley ANG Base, CO. At Forbes, the Inter- at Buckley ANG Base. In accordance with APR 40O470,
national Association of Firefighters, Local F- 178,, filed a the nominations were approved, and each received the Air
petition in November 1975 for representation of the fire- Force Award for Valor c'ertificate, an engraved ,val orfighters at Forbes. There was further LMR activity at the medal, and a cash award of $200, all of which were pre-
Smoky Hill Bomb Range, a satellite of Forbes, when the sented by the Governor of Colorado. Special achityv
AFGE Loeal 2324 charged management with an Unfair awards for performance by youths were alsogafe nLabor Practice (ULP) violation of EO 11491 related to accordance with AFR 40-470 at Selfridge. -'Peieta
disagreement over the number of union people who could Letters of Recognition for cost reduction ugso-swtbe considered as members of the negotiation team and the measurable benefits of $5,000 or higher were ane oamount of official duty time alloted each member for'nego- ANG Title 5 employees. The Air Forceawr for Kfritiation. Several meetings were held on these issues until torious Civilian Service was presented, to th he, oithere was informal resolution. LMR activity at Otis cen- tion Classification Branch, in -the CCPO at Seifidge in'tered around supplementation to the existing agreement January 1976.
between NAGE Local R 1-54 during October 1975. The Two of the three CCPOs received formal1 evaluationsupplementation had the effect of including guards in the visits during FY 1976 and another ANG CCP'O is sched-unit defintion. The Department of Labor authorized an uled for a USAF evaluation with NGBIDPC participationelection for 21 May 1976, and on 1 June 1976, the IBPO/ during FY 1977. The AF/t)PC evaluation office has alsoNAGE Local 559 was granted exclusive representation requested NGB/DPC participatiQn in the joint CSC/Airof the unit defined as all guards and police officers em- Force evaluation scheduled for Lowry AFB, CO), which'ployed at Otis. During February 1976, AFGE Local will include Buckley ANG Base as a tenant orgatuzation.2077 petitioned for exclusive representation of a unit in- Drn Y17,teFre N aeCcluding all professional employees of the Naval Air DuigF 96,teFre NGBs COwa.Facility at Selfridge ANG Base, MI, An election was di- evaluated as satisfactory by the St. Louisrgoaofief

the~~ii~ 
i, 

CS 
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G/P a odce tf si

rected by the Department of Labor and resulted in a rejec- th S.N /P a odce t a nist v~itition even though this was decided by a single vot.A prior to the CSC evaluation inaw ottopnitars
Buckley, a general agreement between Colorado ANG which appeared somewhat vulnerable.and the Columbine Council, Association of Civilian Tech- The Otis AFB CCPO received a foraeaationnicians, was submitted to NGB in March 1976. It was re-- from NGB/DPC staff members during FY 19,76andviewed and forwarded with recommendations to the serv- while it was evaluated as satisfactory, several sbWyicing CCPO at Lowry AFB, CO, and final approvals recommendations for improvement were md*iCU-*were made by Colonel Walter Schreiber, Base Corn- reorganization within the CCPO andspdCg' tmander at Buckley, and Colonel William D. Weller, for strengthening the EEO program. NOBD~Adjutant General, State of Colorado.spcfceronlaamn bjoy

Under PL 93-416, Compensation for Work Injury, em- evaluation plan sent to AFIDPC. This pa.rqie taployee coverage was expanded to include the provision ANG CCPOs formulate narrative obives,assg :' -that employees who incurred a job-related disabling 6 trau- tion nfoffie nd Agedasanue

trauati inur rclaimsed aire" Frem wiesudy hamros cibcerecomndation fo impome t wereou )j"
s wee mde. Y 177 lansforemplymet 176. GB/PC i anac~ : i~ m 21



Army National Guard
The overall readiness capability of the Army National The Army National Guard continued its important com-

Guard continued to improve during the reporting period munity role in civil disturbance and natural distr :as-
as aresult of enhanced active component support and the sistance. National Guardsmen were called 16 timesfor
issue of equipment to Guard units. Although personnel civil disturbance incidents and committed eight of those
strengths and retention rates show a drop for the period, times. In the area of natural disasters, while the number of
the trend appears to be reversing and did, in fact, move call ups was down significantly, the number of troops
upward during the last two months of the period. The responding increased'over the previous year.
ARNG anticipates achievement of its recruiting goals Major reorganizations during the past year have brought
for FY 1977. the ARNG structure into alignment with the active com-

Minority recruiting continues to make significant gains ponent requirements. Two battalions, one Armor and one
with a total ARNG minority strength standing at 73,519 Artillery, were relocated to different states and, addition-
at the end of FY TQ. Women continue to play a more im- ally, one infantry battalion was inactivated while oneit
portant role in the ARNG as the recruiting efforts in that fantry brigade was activated.
area continue tobe highly successful. As of the end of FY The passage of the 50,000 call up authority i May
TQ, there were 11,146 women in the ARNG. 1976 has renewed interest in the procedures and requ

ments used dur mobilization. Several small sca
cises have been conducted to evaluate existing mobiliza-
tion procedures. Modifications and refinements of the
mobilization procedures can be expected as a result of
these exercises and MOBEX 76, a mobilization exercise
conducted by FORSCOM to evaluate the capability of the
active Army to support full mobilization.

Conclusions derived from this unilateral exercise will be
incorporated in a joint service mobilization exercise
planned for next year. These actions, in conjunction with
new requirements for early deploying units, new mobiliza-
tion stationing, new priorities, and the possibility of drect
deployability, promise to make FY 1977 a year of con-
tinued challenge and new horizons for the Army National
Guard.

COMPTROLLR
Appropriation
The Congress appropriated $1,409,530,000 for theArmy
National Guard for FY 1976 and $383,835
transition quarter (FY TQ). This is the total 6fie three
Army National Guard appropriations. The initial appro'
priations by each are as follows: (dollars in millions)

Appropriated
Appropriation- FY 1976 FY"
National Guard /

Personnel, Army
(NGPA) $696.9 $209.1
Operations and
Maintenance
Army NationalGuar (OMARG) ,

Membr of Kasa AILNOchecks scor., ... A-fyP:l~t 46Z: 7 $ .
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Funding available for procurement of organizational cl
equipment had an adverse impact on im nof

The Army National Guard budgets which were submitted ganizational clothing and equipnt in Ary N f

to Congress in January 1975 supported a strength plan Guard units.
with a beginning strength of 400,000, an average strength
of 400,000, and an ending strength of 400,000 in 3,286
units, in 2,561 communities.

The budget submissions were as follows:
FY 1976 TQ 76

NGPA $697,300,000 $225,300,000
OMARNG $678,200,000 $183,400,000
MCARNG $ 62,700,000 $ 1,500,000

The budgets provided for an input of 31,000 recruits in
FY 1976 and 7,925 recruits in FY TQ into the Reserve
Enlistment Program (REP 63) training, an ARNG techni-
cian strength of 29,524 and man year program of 28,819.

National Guard Personnel, Army
(BP31OO)
The Congress appropriated (Title I, PL 94-212) $696,-
900,000 for FY 1976 and $209,050,000 for the trdnsition,
quarter for the National Guard Personnel, Army Appro-
priation~ to support an end strength of 380,000 and to pro-
vide an input to train 31,000 non prior service accessions
under the REP-63 program. A pay raise supplemental for
FY 1976 was not required due to paid strength short falls;
however, $6,950,000 was enacted for pay raises in the
transition quarter. In addition, $2,837,000 for FY 1976
and $737,000 in FY TQ was provided for funded reim-
bursements. $3,800,000 was transferred to the Operation
and Maintenance, Army Reserve Appropriation. When
appropriations and funded reimbursements were totaled,
resulting NGPA funding availability was $695,937,000
for FY 1976 and $216,737 for FY TQ.

Operations and Maintenance
Army National Guard (BP 3700)
The Congress appropriated (Title Ill, PL 94-212) $649,-
93,0,000 for FY 1976 and $173,285,000 for the transition
quarter for the Operation and Maintenance, Army Na-
tional Guard. A supplemental appropriation of $20,800,-
000 for FY( 1976 and $9,400,000 for the transition quarter
was enacted for civilian pay increases. Automatic Reim-
burseable Orders totaled $2,3040,0 for FY 1976 and$5500 o Y Qfr anoverl fud vilblt of

$673,30,00 i 16 and $183,260 for te transition
qurtr. Limons placed on the amount of funding M-48A 1 ready for trann eecse t
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F'1 1976 and $150,0 foh 'tstio qurtr for
the Militr osrcinAm N:at:!ioa Gurdap-pf ption. No funn frc
frthis trnito qure, he inraeinF 96oer
FY 1975 'ws$3,70,0.

NGPA G $692,018'S $219.)59521714

MCARNG ;203,807
i ncludes$2,777 funded reimbusmet

2 lcUdeS$737 funded reirbuwmw
4 Includes J.

(PRN ~m~t S4 3) 627(LOO t

Fu av196 and $,o00 P0for *years
FY 1976 Appriti $62700
Total Av iity 69385
FY 1976 Oblig ns $54,230
Funds $3,74 Over toFY $14J55Fccuning anad frPror Yar 6Z0

* FY 1976 and FY TQ was a verybusy period; the Comp-
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The General Accounting Office has completed its ini-
tial review of the documentation of the ARNG accounting
system. Several changes were requested and these will be
developed and installed in the Fiscal Accounting System
during FY 1977-78.

A total of 2,588 funding documents was issued during
the 4FY 1976 and FY TQ periods to 55 fiscal stations
using NG funds. These documents provided the annual

fund'rm and allotments of federal funds to sup-
port NOB and ARNG activities at state level. Funds
were prowided to all states, the Virgin Islands, the Mili-
tary District of Washington and the Defense Personnel
Support Center. An approximate yearly total of 2010 fi-
nancial and status reports was received on a monthly
basis, reporting on the execution of funds. Fifty-two quar-
terly reports on4 selective service activities were received.
To provide correct accounting policies and procedures to
the state TJSPFO's, 19 fiscal accounting letters and 15
IDCssaewere issued during FY 1976 and FY TQ.

The ARNG operates 53 JUMPS (RC), input stations;
one in each state, Puerto Rico, the Virgin Islands, and the
Dirct of Columbia. These input stations are military pay

bnches located in the office of the USPFO and are
stff.by full timeARNG military pay technicians. Tank crew of the 145th Armored

Thm is a modiication of the break during training exercise.

JUMPS-Army program. It diffrs in that it makes special
provision for Guard-unique da such a drill attendance,
equivalent training andadditional training assbs.
JUMPS (RC) is programmed to be computed on .daily
authorization for pay while JUMPS-Army is computed on
a monthly rate basis.

The JUMPS (RC) program is administered by the US
Army Finance Center (USAFAC). Data received by the
military pay branch in each USPFO is edited, ve
batched and transmitted to USAFAC. USAAC updates
the master pay file and computes entitlemnts mnt
The member of the Guard is semitthe check and the N
tional Guard Bureau is furnished with accurate
manday usage and accounting data. The JUM
program is currently paying approx
ARNG members monthly with an error rate o
4%. Phase II of JUMPS (RC to convert AT 1
ADT and special entitlements such as
and travel to the centralized automa t e
study for implementation when USA)t
new-equipment necessary to handsj *fr

were proese, 31 uigP'17 .6 Q
of)ana~&soti ems~t n. The 311 payrlspoesddrn Y17 ' fa
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vorably with the 291 processed in FY 1975 and represent a JVUjTARY SUPMoRT TO
substantial reduction from the 398 processed in FY 1974.

CML AUTHORITES
Audits
During FY 1976 and TQ the United State% Army Audit General
Agency submitted 11 audit reports. This was a decrease National Guardsmen continue to fulfill an integrW
of two reports from FY 1975. The objective of these providing relief and assistance during c
audits is to evaluate operations in the functional areas sur- throughout the United States. Over the 15 month $i ed
veyed to determine the effectiveness of the ARNG's abil- from 1 July 1975 through 30 September 1976, morei a
ity to perform assigned missions. The major audit effort 21,600 Guardsmen responded to assist requests in4A
in FY 1976-TQ was a multilocation audit of Reserve Coin- states.
ponent Technician and Maintenance Program, a compre- Although a decrease in the number of call ups was eX
hensive review of all aspects of ARNG maintenance. penenced compared to a similar previous period of tim,

The findings contained in these audits have provided the. troops responded to 232 emergency situations. In thes
National Guard Bureau information on existing deficien- crises, Guardsmen assisted civilian authorities in prote
cies in order that corrective action might be taken. ing life and property and preservig law and order.

The ARNG Comptroller, in conjunction with the Finan-
cial Management Improvement Program of the Army, de- C1 Disturbance Control
veloped an internal review course of instruction for exam- ....

iner personnel in the various states. The initial course was During the period of this report,
given in August and it is expected that additional courses were placed on State Active Duty 16 times to assist **
will be given until all state examiners have been trained. thorities controlling civil disturbance incidents. Tlmy wet

committed on eight occasions.
Incidents occurred in 11 diffirent states and involved

Finance Serce 7,004 troops. Nine incidents were potential civil dist&-

With the full implementation of the inactive duty phase ances; two each were ublic eloyeestroke n 4i
centalizd py sytemorders and school busing problems, and one required an(Phase I) of the automated centralized pay system assist to law enforcement.

(JUMPS (RC)) in the ARNG in November 1975, all The lack of stuent input from agencies and o
members are currently receiving their inactive duty train- tions, other than the National Guard, and fu
ing pay etich month rather than quarterly. This allows for lems, which caused course cancellation, resulted inl
prompt, efficient and accurate payment to the member on Guardsmen completing the Civil Disturbance Onie
a regular monthly schedule and for the collection of more Course. Over the 15 month period, 105 Army
timely and accurate budget and manday accounting data. Guardsmen o l tr
JUMPS (RC) interfaces with the ARNG military person- US Army Military Police School.
nel reporting system data base producing pay transactions Guard unts
from related personnel data input with "finance-unique" Gund uit a n c d an

daa conducted up to 20 hours of annual refrese ir ig'
transactions that do not correlate to the personnel da control operations and training evaluations durinj
base being processed separately. od. Selected key personnel occupying l

within these units received special leadership ta

Management Improvement N 1
Army Comptroller Division, in coordination with Army N Dsts.n OhConinin a trn.salse eea er p h I

Logistics Division, has undertaken a management study
of ARNO surge maintenance activities. The objective effort of the Military Support
of the stutdy is to validate current mann rtei hog fested i sitne rvddd t a~#
the use of inmdustril and maaeetegneigcon. ote iegnis

cettcnqeadpatcst eeo oia i allo ti yeofas a



Guardsmen responding to call ups during the emergencies
increased over the previous year. In this period, 14,605
Guardsmen assisted civil authorities during 216 emergen-
cies in 47 states.

Natural disasters accounted for 102 of the call ups:
thirty-seven disasters were forest fires; 25 were floods;
there were 11 tornados and eight hurricanes. The remain-
ing 21 natural disaster responses were to combat the
effects of snow, ice, windstorms and several types of fires.

Included in the 114 other emergencies were 44 searches
and rescues and 28 water hauls. Medevacs, security, traffic
safety, support and various miscellaneous missions ac-
counted for the remaining 42 emergencies.

See Appendix K for a listing by state of military support
missions during the period 1 July 1975 through 30 Sep-
tember 1976.

Persnnel

Mlitaiy Strength
The federally recognized strength of the Army National
Guard as of 30 June 1976 was 375,706, a decrease of 26,-
275 from the end FY 1975 strength of 401,981. Overall
strength declined steadily throughout the fiscal year with a
slight upturn in March and April. Assigned strength for
officers and warrant officers was 34,325 and the assigned
enlisted strength was 341,381. FY TQ ended with an as- CH-54 Tarhe of the 276th Engineer Battalion, Virginia ARNO moves
signed strength of 376,141, comprised of 34,145 officers pontoon section into place.
and 341,996 eiltisted personnel. At the end of FY 1976, there were 1,391 personnel in

The paid drill strength at the end of June 1976 had de- the inactive Army National Guard who were attached to
cined to 362,330, down 32,390, since the beginning of FY units for administrative and accounting purposes and who
1976. Paid drill strength varies in its relationship to as- would be available in the event of mobilization. FY TQ
signed strength. This is due to changes in the rate of entry ended with a total of 1,560 yrsonnes,.
into initial active duty for training and accession of non average strength for the y
prior service (NPS) enlistees not eligible for pay until on year end strength figures for selected years are shown in
IADT. Two recent Office of the Secretary of Defense Table 1, Appendix F.
(OSD) Program Budget Decisions (PBD) widened the gap
between assigned and paid drill strength. The first PBD re- Officer Personnel
duced the paid drill end strength from 400,000 to 380,000
for FY 1976 and TQ. The other PBD, together with Con- Procurement
gressional action, directed that no new input of NPS en- Commissioned officer strength rose slightly over the past
listees be made into a paid drill status after 1 January 1976 year reversing a slight downward trend that began in FY
with the same to be true for FY 1977 as well. However, a 1975. Warrant officer strength continued to improve over
reprogramming action was subinitted to reestablish Pay the last year. Over 10 qualifie jGroup P (NPS enlistees being paid while awaiting training) fr om the active Arybecause of the PY196MJ' a
on 1 April 1976. It was approved and Pay Group P was j)oined Guard units givin vaue exe•netoteAR
reinstitted on that date. Paid drill strength at end FY TQ ARNG continues to gain juniorofficer fro ROC/
wvas 365,199 a slight upturn from end FY 1976. as well as direct appointments and fro StteOC's
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The primary source of officer procurement still
ues to be the State Officer Candidate School. InF I

1,258 officers were graduated from state OCS cow -A
new innovative program by the Ohio National Quar Is
being evaluated over a two year period by DA and thli
NGB which could provide another valuable source of
lieutenants should it be successful. The program provides

:r(. for a tuition grant by Ohio University to Ohio Guard*

men, if the individual meets the entrance requirementsadi:takes ROTC. A total of 50 grant~ts ar availbeUo
graduating and being commissioned, the G

A would return to the Ohio Guard or the Guard of anter
state. Should the program prove successful, it could~ be
the beginning of a nationwide program which wouldVD
vide the Army National Guard with an additionl source
for commissioned officers.

T*, Recruitment of women officers continues to spiral iP
ward and as of end FY 1976 there were 230 WAC offcer
in the ARNG. With added command emphasis, iI!twy
education continued to show improvemeit at all grades en
hancing the ARNG from the standpoint of mobilization.

Compared to endFY 1975 strength, anetgainof50
officers and warrant officers was realized. Assigned officer
strength as of 30 June 1976 was 27,672 officers and 6,63 3
warrant officers.

The Officer Personnel Manage'ment System (OPMS) in
the ARNG during FY 1976 took great strides toward be
coming compatible with the active Army OPMS and the
one Army policy.

As of the end of June 1976 all officer duty MOSs had
been converted to Duty SSI and ASI. NGB Pam 600-1 o
Officer Career Development as it relates to OPMS is at
the printer and should be distributed to the field shortly.
NGB Pam 600-3, which tells the OPMS managers howto
implement this new concept, has been wrtt Ad it
being staffed at DA level.

The states are actively pursuing the ARNG OPMS
program and, barring any unforeseen circumstances, .

plete implementation of OPMS into the ARNG
accomplished on schedule. A new proposed
ciency Report (OER) wp tested by the ARNG
in conjunction with the active Army and Army
Test results have been completed and -a revised
being developed. If the revised GER is approvod
Army Chief of Staf, implementation wouldbe
calendar year 1977.

During FY 1976, eAr ivi
a Military PronlCi ttee of8ei

frmany areasotero lflpl......i-,
Kasas. Guardsman preais 30r 0 yard raid fire. . . .. .... ,,i,
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Enlisted Personnel signed to: Forts Jackson, Knox, Dix, Leonard Wood, Polk,
Procurement McClellan, Benning, Bliss, Gordon, and Sill.

Enlisted personnel gains for FY 1976 totaled 108,481 Initial Active Duty for Training
while enlisted personnel losses during the same period Fiscal year 1976 opened with 13,672 enlistees awaiting
totaled 135,260. Table 3, Appendix F, lists data reflecting training in the active Army training centers. At the close of
the enlisted personnel gains and losses. FY 1976, 18,822 individuals were awaiting entry into mi-

Initial Active Duty for Training Program tial active duty for training (IADT). During FY 1976, 32,-

The National Guard Bureau continued to monitor the ini- 279 Army Guardsmen actually entered the ADT program.
tial active duty for training program in FY 1976. Non- Since the inception of this program in 1956,1,13,076 per-
prior service personnel enlisted under the program during sonnel have volunteered for this program: 1,028,603 have
this period totaled 43,864. The initial active duty for actually entered training, and 963,383 have completed
training (IADT), required for all nonprior service male IADT and returned to their units. As of 30 June 1976,
obligated enlistees, varies from a minimum of 12 weeks to 15,655 Army National Guard enlisted personnel were par-
that period required for Military Occupational Sociality ticipating in the IADT program in Army Training Centers,
(MOS) qualifications. Non-obligated males and females Service Schools and other facilities throughout the United
are required to be on IADT for the minimum period of 16 States.
weeks for MOS qualification. Special attention was given During FY 1976 and TQ a special training program
training space allocations to preclude any individual wait- "Rep-Train '76" was begun by FORSCOM. A total of
ing six months or longer for training. As specific MOS pro- 6,631 ARNG personnel entered this program.
grams were maximized, they were the subject of special
action to obtain additional input in those MOSs through Command Sergeants Major Program
coordination with appropriate Army staff agencies. During FY 1976/TQ, a total of 199 nominations were for-

The National Guard Bureau has implemented the Proj- warded by the states to the Chief, National Guard Bureau,
ect Request program which provides the states with by- for participation in the Command Sergeants Major Pro-
name training spaces through a computer terminal located gra lination wre reviewedSbygan infor re-in te sateheaquater. Cofired esevatonsare gram. All nominations were reviewed by an informal re-
in the state headquarters. Confirmed reservations are view board in the National Guard Bureau for adminis-
made for training spaces with reporting dates supplied im- trative correctness and professional qualification. Of themediately. The management of training spaces allocated 199 nominations, 97 (49%) were forwarded to the De-
the ARNG is,accomplished in a real-time atmosphere 19rnmnto th Army R ere C onet ComaDwhc eut nvsl mrve epnieesadasv partment of the Army .Reserve Components Command
which results in vastly improved responsiveness and a say- Sergeants Major Selection Board for consideration. The

IThe use of the Request System at the state level makes remaining 102 were returned to the states as administra-
it sble tof hae Ree Sste at nth traten evl mtively unqualified for consideration. Of the 97 nominations

it possible to have a new NPS enlistee go into training in forwarded to the Selection Board, 87 (90) were selected
as short a time as a week from enlistment, or defer that for Command Sergeant Major designation and have beenentry up to nine months.

In FY 1976, with the use of the Request System, the announced in DA Messages.
Army National Guard metl 02.6 % of the annual ARNG
Program input into training. The average cost for making Personnel Actions
reservations for the Army National Guard, since April Federal recognition actions decreased slightly during
1975, is $3.32 per reservation. 1976. Appointments decreased from 5,660 to 59495 while

The ARNG Training Center Liaison NCO program, 1,622 appointments were accomplished during FY 19TQ.
initiated in 1974, assists ARNG trainees with personal Promotions decreased from 6,165 to 5,521 and there wre
and military problems in BCT and AIT. This program has 1,711 promotions during FY 19TQ. Transfers and re-
been very valuable in that the liaison NCO, through ad- assignments increased from 28,464 to 30,804 with anaddi_
minstrative action ant counselling, has been able to assist tional 8,293 s and reassign ntsand. encourage trainees with problems to complete train- FY l9TQ. Separations were down slihl frm 59 last
ing, thus saving the individual for qualitative service in the year to 5,476, with another 1,556 taking plc dingF
Army National Guard. Liaison NCOs are currently as- 19TQ. These figres reflect normal activity, in al areas
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tics are reflected in Table 4 Appeix F. The
FY 19TQ reflect the higher incidence that occh
year during the summer camp sason These 
also considered to be normal and reflect to a grW n
the effort that is made to decrease prcessing in,
National Guard as much as practicable.

Army National Guard Technicians
*Army National Guard Technicians, except for a "

number, are members of federally recognized units I
are employed by the Adjutants General of the re
states. They assist Unit Commanders in the datda
administrative, supply, operations and training
bilities, and help the United States Property and
Officers with their duties. Technicians provide
tional maintenance in the organizational
shops and direct support and limited generas maiqpo
tenance in state shops. They also provide or
maintenance and direct support of aircraft. The coor&.
nation of military resources -available for assistin ci

Members of the 661st Military Police Company, Virgin Islands ARNG defense missions and civil authorities during domestic
during training exercises, Ft. Benning, Georgia. emergencies is provided by technicians.

For fiscal year 1976 and the transition quarter, the tow
authorized strength was 28,892 technicians. The pr
provided for 9,266 technicians in-organizational s-

During FY 1976, 3,769 letters of eligibility for retired pay trative and training operations, 18,356 in USWO, main-
at age 60 were processed. An additional 929 letters of tenance and other logistical support, and 1,270 in
eligibility for retired pay at age 60 were issued during General Commands, including the Military Support to
FY 19TQ. Civil Authorities program.

In addition, requests for verification of service per- At the end of fiscal year 1976, 28,892 permarinetech-
formed in the Army National Guard and requests for nicians and tempor ry employees were assigned. This in-
statements" of service for the retired pay purposes were cluded 9,375 Org izational, 18,268 Logistical Supprt
handled. Correspondence of this nature totaled 2,881 and 1,249 in Headquarters and Command. The approv
pieces for FY 1976 and 945 pieces for FY 19TQ. Department of Army manning criteria for technic for

this fiscal year was 32,14 positions. The ap
Reserve Officer Personnel Act (ROPA) port of 28,892 represented approximal 1

Table 2 Appendix F shows the results of FY 1975 and the requrementh erdAt the end of 'the, trnito 9ue, te ~ 4
FY 197,6 selection boards which considered officers for O 'to" 18 2l
promotion under the mandatory provisions of the Reserve urts nd m"~d pemnn 1 H nd: ins

Officer Personnel Act. Additionally, there were two selec- Htonsconductedduigttemporary employees assigned. This tota of 8A 15
tion boards codce uigsented approximately 89.5% ofthe requirement of32 1
FY I9TQ. positions.

Officer and Enlisted Personnel Lne of Duty Tu Prora
Deteffinatiofls The Army Directorate, NQ, cmplted an

Th , i ure, i tour positins brdiahot the ontinnta1 SU



Some of the OSD guidelines addressed in the tour eval- Rico, -Virgin Islands and the District of Columbia. The
uation were: recipient is selected on the basis of having secured mote

1. Organizationally place position so incumbents would enlistments than any other contestant within the state dur-

have direct access to top level management. ing the contest year. The Chief, National Guard Bureau,

2. Standardize job descriptions where applicable. or his representative presents the annual award to the top
3. Insure that the majritincuments'limbe s recruiters at a ceremony held in Washington, D. C. The

on ARNG matters. 1976 Annual Award Ceremony was held at the NGAUS
Chief of Staff of the Army approved an increase of 15 Building in Washington. Award recipients were givenaThe hifoStfofteAmaprvdainraeo15 tour of the Heritage Gallery at the NGAUS bulig a

statutory tour positions (10 USC 3496) and 53 active tour of the Pentagon and, in some cases, a tour ofte

Army positions in NGB. As a result of this increase in White House.

NGB TDA military spaces, ADT tour positions atVNGB,

except for project related requirements, will not be Minority Strength
authorized.R tin and Retention Minority strength in the Army National Guard continues

to successfully meet its projected fiscal year goals. A re-
Recruiting and Retention continued to be accomplished by view of prior minority statistics reveals minority participa-
using various combinations of the following manpower: tion in the ARNG has made significant gains since 1 Jauu-
Unit members diverted from training, unit members hired ary 1974, the date of inception of the ARN0 affirmative
for short tours of recruiting duty, unit technicians as part actions plan. It also revealed that black participation con-
of their administrative-supply (AST) job and unit members tinues to be a leader among minority groups. As of 1 Jan-
as volunteer recruiters. uary 1974, there were 33,900 minorities, or 8.7% of the

Retention became the number one priority with em- total ARNG. However, with minority goals of 61,000 for
phasis on quality and continuation of the quality enlist- FY 1976 and 63,500 for TQ, which were achieved in
ment programs. February 1976 and March 1976 respectively, statistics

The "Try One" program, initiated during FY 1970, con- showed the total ARNG minority strength at 30 June 1976,
tinued to be effectual, assisting the state Adjutants Gen- as 68,878 or 18.3% of the total ARNG. Total minority
eral to attract trained veterans. strength at the end of TQ was 73,519, or 19.5%. Statistics

Cooperation between the Army National Guard further showed that black ARNG strength as of I January
(ARNG) and the United States Army Recruiting Com- 1974 was 16,942, or 5 of the total minority strength.
mand (USAREC) reached a new high. The mutual referral At the end of FY 1976, black ARNG strength was 42,728,
program between USAREC and ARNG recruiters was representing 62% of the total minority strength. Three
strengthened with additional incentives and improved months later, at the end of TQ, black strength was 46,696,
management. ARNG recruiters were authorized co- or 12.4% of the total minority strength.
location at Army recruiting stations on a space available
basis. The sharing of recruiter training and training mate- Women in the Guard
rials improved. ARNG armories became available to the W
Military Enlistment Processing Command (MEPCOM) as During FY 1976, the program for women in the Army Na-
sites for all DOD active and reserve component applicant tional Guard continued to expand as is the case withmental testing. women in the active Army, women in the Guard now serveA toing in a wide variety of nontraditional jobs. At the endof FA joint recruiting venture between the active Army, 196thrwee0,4wo ninheAN;46
the ARNG and the United States Army Reserve (USAR) 1976, there were ,349 wG, 1 t e An 462 Offi-
continued at 31 Army installations. Through this program, cers (218 ANC, 234 WAC, 10 Wthe oatio ewnlisted
personnel separating from the active army are encouraged difrn ty o untse the opm at Oid
to join the Guard or Reserve unit in their home town. vierent types of in the Ay of y

Te viously .informal to c o f al2"Chiefs 50 Award." women i the Gur is c T r - t_- .1NainlGar ueuby the fact tht6%oorathoieds aeInThis natinalrecruiting award is presented annually by category one units (Coma Uits). A.tta..f1114
the Chief, National Guard Bureau, to the top recruiter women(489 officers and 10,657en~isted )Werin e Oua
selected by the Adjutants General of all states, Puerto at the end of TQ.i
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Army Surgeon
The ARNG Medical Service continued its dynamic in-
volvement in the many areas of medical activity, during
this past fiscal year, as delineated by the following pro-
grams and projects.
ARNG Medical Brigade Activation

One ARNG Medical Brigade has now been activated
in each. of the three CONUS Army Areas. In the First
Army, the 213 Medical Brigade was activated in the Mis-
sissippi ARNG at Jackson, MS, on 1 March 1975. In the
Fifth Army, the 112th Medical Brigade was activated in
the Ohib ARNG at Worthington, OH, on 1 July 1975,
ind in the Sixth Army,.the 175th Medical Brigade was
activated in the California ARNG at Sacramento, CA, on River crossing training by 928th Medical Company members.
1 February 1976. The mission of the ARNG Medical Coloro ANG.
Brigades is to work with the respective Adjutants General accepted into this program, he will receive full pay and
in their Army area to coordinate the medical activities and allowances in an FTTD (over 30 days) status starting from
improve the medical readiness of the ARNG medical units his first day at school until the day he graduates. He must
within that Army area. In addition, the Medical Brigade also sign a letter of intention to remain in the ARNG'tbur
is to establish a technical medical channel of communi- years from the date he graduates from the LPN school.
cation to not only the ARNG medical units in their Army A pilot project for this program involving only several
area but also to other Army medical staffs such as those students and a few states was instituted near the end of
at Readiness Regions, CONUS Armies, FORSCOM, FY 1976. Thus on 30 September.1976 there were lready
HSC, NGB and TSG, DA. The commander of the 213th 15 students approved for enrollment in this program for the
Medical Brigade was promoted and federally recognized ARNG. Plans have been made by the Army Directorate,
as a Brigadier General, Medical Corps, in September 1975. NGB, to fund about 200 spaces for this program for the
He is the first medical officer in the entire history of the next several years. This shoduld reduce backlog within the
ARNG to have received this unique honor. ARNG and at the same time actually save the Govern-

ARNG 9 1C Civilian Education Program ment money. This, type of civilian equivalent training is
A civilian equivalent training program for the 91C MOS available in many more MOSs and the possibilities of us-

(Clinical Specialist) was developed within the ARNG dur- ing this type of program in certain other areas okey M0S
ing this past year. This was brought about because the short-fall should be considered. Thus, this gives the
significant reduction of the training base of the active ARNG a-able tang alte-rnative whichh en
Army during the past few years had produced within the dious future possibilities.
ARNG a backlog of some several hundred individuals ARNG Participation in DA, TSG Advisory Council
waiting training for this particular MOS. So, as an alterna- Meeting on RC Med Affairs
tive, the ARNG investigated possibilities within the ci- The ARNG again had its customary six official rejw;p
vilian community and noted that the LPN/LVN medical sentatives at the Army Surgeon General's
training was quite comparable to that of the 91C MOS in Council Meeting on RC Medical Affairs. This past
the Army. In fact, individuals who are graduates of ci- for the second time in a rowone of these representt$e
vilian LPN schools may enlist in the ARNG under the was invited into the executive session of this
CASP and be awarded a 91C MOS. So the ARNG, by meeting. It is anticipated that the number of ARNO
turning this around, devised a programto use these schools resentatives will grow as other senior ARNG MC
for this training. The individual Army Guardsman must promoted to general officer ranThe major

A -- -- UA~n*1% 0 R micusd at this pa-st council meetina was ton level ad'lkfirst of al!-have an Aaeyof .Heal Sciences. 91 B cse a hp
awarded MOS an then obti his own acetneto one niainof the RtC AMD) morm caluiw
of these schools. Ths scolmust belcae within 50 ARNOG withtheir theeaj
miles of his home of record and he must also ageetopy tion an t'cina rewst edytl
for his own tuition and books. But, if the individuali s new oraiainwe tis im
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Sgn 8ssion at Army Area Management FY 1976 Annual Medical Budt PrOPM
Coderence ~~During the past fiscal year a rm do in asthe cost of ma cawarelzdf*teAN whe

T Amy Surgeon, NOB, and his staff again con
a row, a surgpun s s roviding for the necessary pysi1 a

lmos for an unprecedented number of
at et Amy Area Management Conferences. most care by clia sucs. A lnw

all states, 44 't of 52, again sent a surgeon's representa- carecinboure.Arebaknt th%

tiv. The two major missions of the Army Surgeon's fedeaniforat ri cin backi th
fie thin the NB were outlined as follows: toteat wasroimate. The

).W medical readiness of the individual Army ceding yea. In apition t

2) The organizational readiness of ARNG medical project a u the AN Sue s
ut approved 901 medical vouchers received from the r

The medical readiness of the individual Army Guards- states, and reviewed and replied to 247
was stressed to all State Surgeons by the Army medical care (civilian and military) and 1,91

as the gle most i nt nction tions of medical care.
Surgeon, NGB,astersnlmotiprntfcin
within their respective state ARNG. Medical Examinations Reviewed

A concept of evaluating and improving the organiza- The Army Surgeon's Office maintainsc
tidnal readiness of ARNO medical units was discussed and carefully examines all medical r
by, the, espective Medical Brigade Commander within Army National Guardsmen. Medical
tat specific Army area and each outlined his plan to ble to the active Army also apply to
address this mission within his Army area. It is antici- Guard. The constant, day-by-day
pated that these Medical Brigade Commanders will render the number of medical examnati
an, nnual report to this conference and others concerning Appendix F.
the fforts to improve medical readiness of the ARNG
medical units within their respective Army area.

The general consensus at these three representative
sessions as that the most important single problem
facingthe: mdical situation in the ARNG was the recruit-
ment and retention of the key health care professionals
(i.e. the MC, DC, ANC, PA, 91C and others). It was felt
that all other Poblenms were a distant second to this one
and that the states, the NGB, DA and DOD should make
a maximum effort to address this problem and improve
this situation.
Strength Figures ARNG AMEDD Personnel A/O
30, September 1976

Recruiting and retention continued to be an item of
major knportance in FY 1976. The enlisted personnel
r nt progrm was not as successful as was hoped

most states pressed extensive recruiting
dve.-Rcu teand retention of officer health care4

pfofssinlPersonnel- continued to prove extremely dif-
fiut.I is hope that the anticipated loss of Medical'
Cop fiesdi toi ETSWibis next FY' can be remedied r
onsidralybythe revisionofe m dcaleducational
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ORGANIZATION AND "TRAINING andcomplement the troop allotment Of the states
cerned.Organizion Inactivation of one Separte Inntry B

The 24 Division Force, 16 active and eight Nati Illinois brought the authorized strengthstin
Guard, represents the minimum level of Army combat current strength capabilities.
power required to preserve peace and provide for our na- -Activation of the 58th Infantryi
tional defense. Four National Guard Brigades and nine and the 116th Infantry Brigade in Vi a nia
Separate Combat Battalions are designed to "Roundout" pushed utilizing assets currently within each s
active divisions to standard configurati6n. These roundout allotment. -

units hive priority for the issuance of equipment which is Force Stats d Idenity Reo
equal to the activelArmy unit which they roundout. (FORSTAT)
TotalForceAnalysis The Army National Guard has continued
Total Force Analysis (TFA) is an Army force structure role in the Joint Reporting System during' the ut
methodology for determining prioritized force structure The most significant event was the installation ofa
requirements. The Reserve Component Troop Basis Wide Military Command and Control (WWMCCS)
(RCTB), which is derived from the Total Force Analysis, fled computer terminal in the Mobilizationand Rs
provides guidance for force realignment actions for the Branch in the Pentagon. This terminal gives t: Ch f
Army National Guard and the Army Reserve. National Guard Bureau, instant access to the Dep

of the Army WWMCCS computer that provides
Army National Guard (ARNG) tion on all Army Natioual Guard units througot the
Force Structure and Organization. United States and territories.

As of 30 September 1976, the Army National Guard In addition to readiness information, unit locatioPe
structure included 3,299 units. The organizations in the ational status and current activities, the ARN is now
structure are noted in Table 9, Appendix F. providing personnel data on a-moonthly basis, 1 a

information pon a quarterly basis and mobilizationReooratiomzontu"n
Reorganizaton ing information as needed on all ARNG units. The'into
During PF 1976 and FY TQ, the following major changes gration of the NGB into the DA system enables timai
occurred within the Army National Guard troop structure: formation to be provided to REDCOM* , FQRSCOMMW

-One Armor Battalion was relocated to Kansas from the three CONUSAS on a continually updated bais The,
Pennsylvania and one Artillery Battalion was relocated availability of this information has proven invahual
to Arizona from Michigan. These changes were accom- during the conduct of Joint Exercises and real world c
plished to enhance the readiness posture of these units during the past year.



Training

All aspects of ARNG training showed continued progress
during FY 1976 and TQ. The premobilization training ob-
jectives of REDGON C-I for company size units and C-2
for battalions remained in effect during this period. Per-
sonnel readiness was improved in the area of MOS quali-
fications. There had been major constraints in past years
due to shortages of modem, mission essential equipment.
During FY 1976 and FY TQ there was a noted upswing in
the issue of such critical major items as M-60 or M48A5
tanks, tactical FM radios and the conversion of 8" and
155mm SP Howitzers to the extended range barrel.

Individual training for ARNG personnel was high-
lighted in three specific areas. The first area was the re-
training of personnel back to older mission essential
contingency equipment such as the M48A1 tank. This
type training was accomplished during the FY 1976-TQ
period. The conversion and issue to newer types of equip-
ment will eliminate the need for this type training during
the coming year. The One Station Unit Training (OSUT)
Program has consolidated Basic Combat Training (BCT)
and Advance Individual Training (AIT) in the same unit
at the same training installation. ARNG is making full
use of this program in the MOSs that are available. A
second Basic Combat Training Program was conducted
during FY 1976-TQ and was called REPTRAIN 76. The
purpose of this program was to reduce the backlog of
personnel awaiting Initial Active Duty for Training
(IADT). This program was responsible for providing the
IADT for 6,631 ARNG personnel during the FY 1976-
TQ period.

Participation in unit training continued at a high level
throughout FY 1976 with an average attendance of 91%
for both officers and enlisted personnel. Unit training dur-
ing the past reporting period was highlighted by the intro-
duction of the Army Training and Evaluation Program
(ARTEP) which is replacing the current Army Training
Program (ATP) as the primary means of training ARNG
units. Various ARNG units participated in ARTEP
evaluation programs during FY 1976-TQ. Affiliated units
were tested by active component sponsors while selected
ARNG units piloted a program where the specific type
unit prepared, administered and evaluated their ownsuodiaeunits. The training programs conducted dur-
in heF 976Q peio continued to maximize the
amuto ednss triigwithin both the IDT and AT
time priods. Guardsman welcomes supper in a tactical sitato
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Annual Training in FY 1976-TQ was conducted by out" and "Augmentation" portions of this
units utilizing over 100 different trainng locations through- was a third major portion of the Affiliation
out the 50 states, District of Columbia, Puerto Rio, Nor- vated during the past 18 months. Thisnew 4 i
way, Germany and theCanal Zone. As in past years, con- filiation is called "'Deployment Capabiity
centration was made in accomplishing mission essential (DCI). Under this relationship 30 A

training designed to improve unit readiness and individual the ARNG are affiliated with like type acti
proficiency. Small unit tactics, individual and crew served uqits for the purpose of improving the
weapons qualification and demonstrated maintenance ca- bility of the ARNO units. While the
pabilities.were accomplished at the unit level. Battalions cerned neither roundout nor augment thi
conducted intensified training in the areas of staff func- ponent sponsor, they do conduct
tioning and coordination, supervision of subordinate units activities with their .ounterpwts to assist
and general support roles required for efficient operations. their required deployment dates.
New training innovations, such as Major Logistical Con- Other training programs that have been
trol Headquarters (MLCH) and Senior Oriented Combat ARNG units to assist in providing the a
Tactical System (SOCATS), proved to be valuable train- of training value within the availablet
ing measures designed to train combat service units. Over-- Training Extension Course (TEC), the i
all, the FY 1976-76 AT period was a viable training experi- Tactical Training Simulator (CAITS) and the,
ence. Active component evaluators conducted rigorous Assisted Map Maneuver System (CAMM%8>, I
evaluations, placing emphasis on how well units could program is providing performance orientedtrain im4
perform their TOE missions under simulated combat con- prove individual MOS proficiency. CATTS mndc
ditions. The Affiliation Program showed major expansion are computer assisted programs for the
during this past training year. In addition to the eight battalion and brigade staffs. During the FY 196TQ,
ARNG Infantry brigades and 13 separate combat bat- riod, participation of ARNG units and individu-4iV=

talions that were previously affiliated through the "Round- Training/Joint Readiness Exercises showed ac
increase. There was limited prticipation ins
OCONUS exercises as JACK FROST and REFGRQEk
Participation in the JTX/JRX program is some of e
realistic deployment/employment readiness training av"_
able to the ARNG.

Schools Program
The FY 1976 Schools Program initial enrollment pr
tion envisioned more than 27,923 officers and enlited,
Army National Guard personnel would
courses of instruction offered at Army Ser)bi01
DOD Schools, Inter-Service Schools (Navy Air )
Army Area and Unit Schools. These courses, V
schools, may vary in length, but are designed '
the proficiency of personnel selected to attend
toward improving the readiness condition of
Actual attendance by Guard personnel:aone"-1
36,479 enrollments.

During FY 19TQ (July through spe~~96,f
number of Guard personnel
7,843. Several signifimnt chnes,

' ineducation system as a, result Of t* oiuig

I I
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Men of the 3rd Battalion, 11 th Air Defense Artillery, Virginia, ARNG form ammo conga line.

sion planning, many officer and enlisted courses were in the Command and General Staff Officer Course. Re-revised in length and content in order to convert to the serve components at Fort Leavenwoth, KS, were inte-requirements of OPMS and EPMS. Although the most grated with active component officers in the regular cours.desirable vehicle for acquiring a military skill is through This procedure fostered favorable personal relationshipsattendance at resident courses of instruction, this is not among students and a greater understanding of the Armyalways possible for Army National Guard personnel due National Guard by their active counterparts.to the demands of their civilian careers which preclude The impact on the Schools Program by women in thetheir resident participation. As an alternative means of Army National Guard increased significantly during Yacquiring needed skills and also meeting educational re- 1976 and FY 19TQ by way of the greater number thatquirements for promotion, Army National Guard per- participated in most courses of instruction offered in thesonnel enroll in correspondence courses offered by Army Service School System. This participation included in-Service Schools. Fiscal year 1976 ended with 57,535 creased enrollment in the State OCS Program.Guard personnel enrolled in correspondence courses. In order to meet the requirements established byDurng FY 19TQ the number of Guard personnel enrolled FORSCOM for all Army pilots, much of the specializedwas 55,618. training for aviators, such as instrument flight traiing,
The equipment inventory of the ARNG continued to nap-of-the-eh flying n wbe upgraded in both number and sophistication, which types of aircraft, was accomplished during FY 1976generated new training requirements. Correlation of new FY TQ in locally conducted schools.equipment training and delivery of equipment increased The majority of military education forduring FY 1976. this period was accomplished utilizing res• dent courses. Participation by enlisted peStf trinn at Army Service Schools and at locally tann n C cdme nte~~training and NCO acaeme iesidetnnr

conducted unit schools was very active during FY 1976. m SThis training requirement is evidence of the genuine effor Program stred the perid. Ty S 0 1 CSPrga state th acaemi yerwas7wt 71 n
being exerted by commanders at all levels to improve the divdn ofth r units. g i Fd9lw d 7  T e fr -

A bratr hwhich represented a step forward in for RsreCmontUSAIS .t.th mlmnainof the one-Army policy occurred in provided 242 grdae orteAmFY 976 whn63 Army National Guard officers enrolled FY 1976. fr i



A direct hit by the I st Battalion, 185th Field Artillery, Iowa ARNG.

Readiness Thirty-one states and 275 ARNG units will be played
though the various systems. Although no personnel r

The Mobilization and Readiness Branch has continued to equipment will atally be moved or m ie, cp

expand the ARNG role in the total Army through the data in all functional areas wilbe procesed mit

active examination and development of effective mobili- systems to evaluate the capabilities of the exisM

zation procedures. During the earlier part of the year the munications and data processing system.

Branch supervised and coordinated a TESTEX mobili-
zation exercise in conjunction with the 218th Bde, South In conjunction with these ongoing actions,, NG:..

Carolina and Ft. Stewart, Georgia. Refined procedures officers are now actively participating as staffinem

identified during the 1974 exercise were implemented and the Chief of Staff of the Army during exercisei tidentfieddurin the1974 xercse wvarious Alternate Natoa Military Cmadjett

evaluated. An automated personnel accession system was v.arula a teams a ben e4 (
developed and successfully tested, enabling the ARNG on a regular basis.iou t havie b..ti

personnel files to be integrated into the active SIDPERS to provide an instant i eity to provide N..,

system on an interim basis until SIDPERS-RC is fully ete to the A thoity Che of Staf (JC#)

developed and implemented. Other functional systems in the National Ctniy (NCA) 4

the logistics area, readiness reporting, and FORSTAT of crisis ortinc ed interi eni. w *
mobilization requirements have been examined in detail Pentagon other locations
and will be implemented during the conduct of MOBEX The active and knowledgeable paicipatloh
76 scheduled in November 1976. MOBEX will be con- Guard persnel on these hg ee tfs~

ducted by FORSCOM, to evaluate the caability of the incresig th wrns f l eeso

active Army to support full mobilization. The exercise governet to the sigiicn roe h

will involve all major commaands, to include the NGB. Guad has in the sujotaddeneo h



ARrG AVIATION initiated in FY 1976 and FY TQ were: the, stnMenf
qualification program, the nap-of-the-earth (NOE) qualifi-
cation program, the aerial gunnery program, and the newly

vion Division of the National Guard developed night unit training requirement.
Bureau was reorganized during FY 1976 to provide more The accomplishments of prior yearsin the instrument
intensive management for significant functions peculiar qualification program continued during FY 1976 and TQ
to aviation. The Division (Chart 1, Table 12, Appendix F) w a lGv rs i mnow onsstsof te ANG viaton ogiticsOffcethe with a ota of.720.Rd avitor3intrumntNualfie

n t f oth AR eentireARN"NG Aviation Logistics Office, the in at least one category of aircraft. This represents 78%
ARNG Aviation Operations Office and the ARNG Safety of the total ARNG aviator population and over 95% of
Office. Responsibility for the entire ARNG Safety Pro- the aviators currently requiring an instrument qualification
gram was vested in the Aviation Division to utilize the based on the time phasing for acquiring or reacquiring the
expertise and experience of the aviation personnel who qualification for aviators newly assigned to the ARI4.
have developed a remarkable safety program. The NOE training program began to accelerate during

FY 1976 and TQ. After initial problems in acquiring -P'sARNi Aviation Training and and NOE course layouts during the first half of the Aci1Standardization year, the program expanded during the annual training
cycle with year end figures indicating that 4M or 2o

During FY 1976 the ARNG flew 324,064 hours in accom- the 3163 Priority I aviators were NOE qualed. a
plishing the individual aviator training programs, aviation tion, over 220 Priority I I aviators also had ed in this
unittraining programs, and support missions required to most demanding flight mode which was
maintain the readiness posture expected of ARNG Avia- counter the enemy air defense threat on the mito-high
tion. The hors flown represent an accomplishment of intensity battlefield.
1013% of the 320,000 hours programmed. During FY The aerial gunnery program took ona new look as the
TQ the'ARNG flew 95,362 of the 95,000 programmed for units involved transitioned fromt the running and diving
a completion rate of 100.5% (Chart 2, Table 12, Appen- fire techniques of the low threat environent to the ter-.
d'LX R) The major aviation training programs continued or rain flying techniques required to c -aircraft

47 durin airnble exercises at Carop Ripley, Minnesota. an'



threat. The combiiation of NOE flying, target acquisition
at low altitudes, and target destruction ftm concealed or
standoff positions makes the training of the attack heli-
copter pilot one of the most difficlt ever undertaken by
ARNG Aviation.

While the night aviation unit training program is rela-
tively new to the ARNG, many aviation units are attack-
ing it with zest and a positive attitude. This program is
possible only after the majority of the assigned aviators
have their individual training requirements complete and
integration during day training has been accomplished.

Other ARNG aviation program accomplishments dur-
ing FY 1976 and FY TQ include: the continuation of the
joint ARNG/USAAVNC SIP/IP refresher training
courses conducted to insure ARNG instructor pilots are
kept abreast of the latest techniques and doctrine de:
veloped at the Aviation Center, and the local transitioning
of ARNG aviators into the CH-54 "flying crane."

Aimy Aviation Logics
During FY 1976 and FY TQ the ARNG Aviation Logis-
tics PW continued to support the expanding Aviation
Program. Chart Number 3 (Table 12, Appendix F) dis-
plays the FY 1976'monthly aircraft inventory. Year end
totals were 2,449 standard rotary wing aircraft and 150
fixed wing aircraft. Chart Number 4 (Table 12, Appen-
dix E) displays the FY TQ monthly inventory. Year end
totals were 2,436 standard rotary wing aircraft and 152
fixed wing aircraft.

All aircraft maintenance on ARNG aircraft, up to and
including general support, is the responsibility of Army
National Guardsmen. Maintenance not performed by
TOE maintenance personnel during training periods was
accomplished by National Guardsmen in their technician
capacity. Each of the 67 Army Aviation Support Facilities
(AASF) has a TDA direct support aviation maintenance
capability. General support maintenance was perfor
on an area basis at the four ARNG Transportation Air-
craft Repair Shops (TARS). The entire integrated avia-
tion logistics program was managed by the ARN
Aviation Logistics Office. Chart Number 5 (Table 12,
Appendix E) displays the ARNG Aviation Maintenan
organizations*

By the end of June 1976, all states had been issued a
twin engine fixed wing air . Many U-D aft
which have been issued to the states have undergone ex-tebsive nt^ce at th Fmsn CA T 1 F

the F sn TAR drin F 1976. By the en. of '....
one addiialirifhd bee nconverte. Thsis tefrt vi-w fEdkpto At0C)4



prpIa this kind performed by the ARNG on ARNG aviator and ground crew, is closely coord i
At the end of FY 1976, 52 U-8D aircraft and 27 sonnel of the Aviation Division. There hav b
crf were on hand in the ARNG. At the end of weapons system related accidents in the ARNG.

FY Q 57 U-8D's and 27 U-3's were on hand.
the rapidly expanding ARNG aircraft fleet ANG Aviation Division Flight
logistical support challenges not previously
in the ARNG aviation program, the opera- Army National Guard Aviation expanded draia

t re of the ARNG fleet has remained above DA the area of aviator assignment during FY 1976
s FY 1976 and FY TQ. Chart Number 6 TQ. The close of FY 1976 saw 4767 assigned adis te monthly operational readiness rate for the against an authorized figure of 4818 (Chart 8). Intense

inventory. The Department of Army recruiting efforts by the states in procuring aviators and thest (7%)has been exceeded for each month during implementation of more expeditious procedures in paing
theFY 1976andFYTQperiods. aviators on flying status resulted in this growth. While theThe ARNG aviation repair parts direct exchange (DX) figure of 4767 indicates a growth of 431 in the naton ipr increased during FY 1976 and has con- aviation population, it is notable that 1213 we

to the increased availability of ARNG aircraft. assigned but 782 losses during the same period
Nmr 7 displays the total DX program operated net increase to 431.

by the f TARS DX activities. As reported last year, a computerized p
l. eMING during FY 1976 and FY TQ funded and Form 759 (Individual Flight Records) was

db all aircraft depot work. The aircraft major item joint effort with Oklahoma and Kentuckyi
program continued to operate very efficiently. A developed into a national program to date, ver much153 aircraft were input into the depot during FY progress has been made and the. Nati Guard Bureau16 aa cost of $19,584,007. During FYTQ 35 aircraft Computer Center is conducting a feasibility study prior
t a a cost of $3,932,898. to full implementation of the prograim It full operation
.Y t976 the ARNG consolidated aircraft inten- this program will reduce by thousands. the manhours re-

ims (AIMI) program was put into op- quired to process these records manually.
e i is program is managed by the four TARS in
s t of aARN requirements for AIMI assets. Sig-
nificat cost savings have been realized by the ARNG ARNG Safety Office

the Y 1976 and FY TQ time frame, as well as an The consolidation of safety related functions underaincreased availability of AIMI assets to meet Army wide Safety Director, with coordinators for surface and avia-
tion, has brought about many significant changes in theDuring FY 1976 and FY TQ the ARNG, in coordina- Safety Office. The entire staff is working toward oetion with the US Army Aviation Systems Command (USA- safety awareness through a well developed accident pre-

AVSCOM), completed a program designed to significantly vention program for the Army National Guard.redce the backlog of unapplied Modification Work Or- All of the 10 major safety areas in the ARN.
ders (MWO). This effort, Project Code ZYA, has aided attention. However, maximum effort in FY 1977
m rially in improving the safety and operational capa- directed toward accurate and responsible mishap

of the aircraft by installing crashworthy fuel systems ing. This will improve the significance of the data
ved communication equipment. In order to ef- and enable us to more quickly identify the
my, most other required modifications were power and equipment losses. We will then be
at the same time. The application, which was to develop appropriate counterme

t, depot contact, and ARNG technicians, source conservation and mission accom nt.
sigl educed the large backlog of unapplied One of the most signifant accompli4 lw-on program, Project OLR, is being tion Safety during FY 1976 was theplanne to e nte the remaining unapplied backlog by ber of major accidents. This reductim

tr structure includes 33 aviation units flying rate of 2.78 per100 0
ta ae authorized helicopter weapon sys- accident rate attaned-i the hiMtr ofth

llelopewepssystem trainin, to include and the lowet of any miltr servic er

4i!
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units assine a Force Act

though the nuber of FAD 1ut
the 15 monthro

ment on hand. The 1i
bat equipment on ha in high,

*shown corresponding progress.* IbsdgSc
readiness improvement s ti

provement in materiel readines w s aw evd "intensive controll ngeet of the ivwtbe
assets on hand. Items of rednes
equipment are distributed and/orr
ARNO Project REDPRAM (edn~ fo.
bution of Army Materiel). Asset
are developed in conformance with
deployment requirements to insure a
ness posture with the resources avaiM*i.
1976, over 40,000 items of e
tributed under this project. A

40am cwreof Battery B, 1/265 ADA, Florida, ARNG during annual Project REDFRAM hs been
training, priority units with the most modem

The Safety Office is also continuing the Educational while still providing essential t.r
Training Program for ARNG safety specialists. Safety unts. PrOject w
personnel from several states have attended various maximum equipme m pit
courses in safety training, ranging from Basic Safety Man- ARNG affiliated and rnout un
agement to Accident Investigation, throughout the year. counterpars.
Additional surface safety courses have been programmed Eqipment
for FY 1977. The curr-ent dollar value of equip aets

the end of fiscal year 1976 appro
rent authorization This constitutes a

Logstc
Fiscal Year 1976 saw Army National Guard logistic prior- in fl- nt lv. Of t
ities directed toward improved materiel readiness of des- clasf
ignated high priority, early deploying combat and combat con
support units. Concurrently, major emphasis was placed. Army equipment issues to ARNO

on support sufficiency, effective utilization of all aviable 62% ao9
assets and manum compatibility between the active, portanc was the issue .of reb ai

copoen ad rm Ntina uard logistics support end FY 7T, the AMOG has saacmoetand Army National Guad t""s "

systems. Thus, the combined logistics effort has become ty

increasingly consistent with mission demands for im-
proved mobilization preparedness.

weapon., ; qimftn
M n u- S-~A.



proidngmaorcombat units (divisions arnd brigades) The cretapproved AUOIprga ovds
wih rm one ADPE for conversion to the Division for AUTODN access by bt TAGad-SPO e
Loisis yses (DL S). The DLOGS conversion AUTODIN terminas wr ntle tAN ~~i

is poitie radiessproducing.program to modernize duig th......an 5adiinl e~in~ r
an ain rort ARNG organzation with the active scheduled for installatonnmFY 17.A 8 c'tos
Army supysse. This standard system provides for ARNG activities are loae nea anexsui O
an~ , atmtdigad/Division Property Book similar to AUTODIN terminal which will be usd.TisATO I
taofcmacomns in the active Army. This insures access is the most cost efetv mean o,2 iey A
rai cnerin (plug-in capability) to the active corn- transmission and prevents costly dupiato ofd-a n

po tsupl system in the event of mobilization. During message communication . .activ'ities. As a rsl o XG
FY 1976S, the 28th INF DIV, Pennsylvania, the 41 st INF communication studies, adtoa uoai oc Nt

BD, Oeo, and the 48th INF BDE(M), Georgia, were work (AUTOVON) service was aprvdby:h S
covete to this system, completing the initial program Army Communications Commad. Som xsigAN

"V" " "n

for conversions. Approval was received and, action is activities, as well as several newly autoie fchis
curnly unewyto extend this progra to the remain- were provided AUTOVON service. Unde urn CS
ing 0 ARGdivisions/brigades. The DLOGS Class DCA policies the elimination of four wr t
gISubyse, now operational in five ARNG Brigades, AUTOVON lines has been a proriyporm,*-,h

provide"s for a demand support authorized stockage list ARNG. During the reportingpeid t N46Jal

Y ~

ad prescibes load list stockage of repair parts that will Guard changed termination of AUOON fi ,-n 1
acmayunits upon mobilization. The first NCR 500 states to new or existing switchboad~hr rvdo
Maneic Card Ledger System was introduced into the improved service at substantiallyls ot o00R
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maintenance units were scheduled to perform AT at constrction. Each year since FY 1952, with tpARNG maintenance shops and/or mobilization and train- tion of FY 1967, t.nds hae b.en
ing equipment pools to ensure maximum hands-on training chase, construction, expansion, rehabi
and provide required support to these activities. Addi- conversion of existing facilities. Under this
tionally, the total force policy and development of the the states are required to furnish suitable mou
Army affiliation roundout programs generated a closer sites for armories at no cost to the federal,
interface at active Army-ARNG unit level. This training Funding for approved armory construction is 75
relationship has caused numerous suggestions that would federal and 25 percent state, with 100 prcet
increase maintenance intraservice support agreements support for approved non-armory construction. le
that -would benefit the overall Army posture. However,
many factors such as the impact on unit readiness, cost
effectiveness, personnel limitations, parts supply and
statutory restrictions, must be considered on a case by FY 1976
case basis. FY 1976
Installations Congress approved, during FY 1976, the cont

Militavy Construction Pogram 55 armories for $28.4 million and 55 non-p
ects for $28.0 million. During FY 1976, 54 ry a n

The National Defense Act of 1950 (PL 81-782) provides 52 non-armory projects, including some prior year ca,-
for federal support of Army National Guard facilities overs, were awarded and their breakout is asf:

.~ype Prior Year 7< .
TpProjects ' Prjects
Project No Proj $000 No Proj $000 No Proi $0
Armory ...................... 3 1 ,000 51 21,568 54 29,5
Non-Armory ............................ 4 2,426 48 23,039 52 25A65
Total ................. 0 ... 0 .. 0 ...... 7 3,426 99 449607 106 48,033

Men of he 1st Blattalion, 49t Fiel Artiler, Hawai AR uIi,,g -: :
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The non-armory projects consisted of, 22 organizational Obligations
maintenance shops, 15 training facilities, four aviation In the execution of the Program, the total .... tion f
failities, one combined support maintenance shop, one
ammunition storage facility, five USPFO warehouses and FY TQ was $3.8 million and the bre konis as ..
ofces, one transportation aircraft maintenance shop, one
mobilization and annual training equipment site and three Armory 96760
unit training equipment sites. Nine projects worth $4,254,- Non-Armory 19720
000, which were authorized by Congress, were not Advance Planning and Design 430
awarded during FY 1976. It is expected that they will be Minor Construction 690
accomplished during either FY TQ or FY 77. $3,806

Again, the difference in the armory and non-armory obliga-
Funding tion figures and the awards noted above is due to construc-

Carry-over funds from prior years for the Military tion contract change orders. With $15.7 million available
Construction Army National Guard Program amounted and $3.8 million obligated, a net $11.9 million was car-
to $5.7 million. An additional $62.7 million appropriation ned over to FY 1977.
was made by the Congress in PL 94-138 bringing the total
available to $68.4 million. Future Requirements

The Army National Guard operates and m aei1l-Obligations ties in all 50 states, the District of Col u't Co...-
In the execution of the program, the total obligation monwealth of Puerto Rico, and the Virgin Ilands. There

for FY 1976 was $54.2 million and the breakdown is as are 2,740 armories used for home station assembly, stor-
follows: age and training. Additionally, there are over 1,000 ad-

ministrative and logistical support facilities located in
Armory 22,606 individual communities. There are also 257 state operated

Armory 22,606 camps of various sizes. Camp facilities are constructed inNon-Armory 25,715 accordance with approved master plans. A tabulation ofAdvance Planning and Design (A & E) 2,869 facilities by general category is located in Table 15, Ap-
Minor Conction 3,040 pendix G. I

e in the armory and non-armory obligation Approximately one-fourth of the facilities listed in
figures and the awards noted above is due to construction Table 10, Appendix F, Are not adequate to provide thecontract change orders. With $68.4 million available and intended support function and must be replaced. The bck-
only $54.2 million obligated, a net $14.2 million was car- log of construction requirements at the beginn o ,1972 was nearly $300 million. As a result of increased

amounts of equipment issued to Army National GuardFYTQ units and the increased emphasis placed on reserve
ponent readiness, additional requirements fror maionalt

During FY 19TQ, Congress approved the construction of storage and training facilities have been createdWi
seven non-armory projects for $2.9 million. During FY 19 these added requirements and the construction cot
TQ two armories for $950,583 and two non-armory (one lation, the construction backlog has incrased, k
aviation and one training facility) for $1,568,249 were lion. Although other factors, such as persougel

d. ment, are equally important, there is a diect
between the availability of adequate

Freadiness posture ofArmy National Guardn,W
which comprise 63 percent of the baklog of

Carry-over funds from FY 1976 for Military Construction are needed for assembly of the unit i,Army NitionlGuard Program amounted to $14.2 mil- and supplies and for the admistlin i 4iinl$1.5 million appropriation was made by unit at the home Stto. The ovecr
the ongessin PL 94-138 bringing the total available to makeshif facliis now used by ove7( A -

$1.7mlon, cause a waste of valal tranin te,k loerm 7



Support Faciiies
Federal funds in the amount of $13.0 million for FY497
and $3.5 million for FY TQ were allotte rir
arate service contracts with the state to opertem
and repair the non-armory support facilities ofthe A y
National Guard.

These funds provide for the costs of utilities,
and for maintenance and repair of facilities such asVQ
offices and warehouses, combined support
shops (CSMS), organizational maintenance shops (GUS),
aviation support facilities (AASF) and transportationfaw-
craft repair shops (TARS). All of these are required, the
care and safeguarding of federal equipment and property
used by the various states to perform their federal 'Ms-
sions. In addition to ftdipg service contracts for ft."
eration and maintenance of the above facilities, $9
for FY 1976 and $3 million for FY TQ in O&MA
funds were allotted to support projects for minor new
struction, alterations, extensions and relocations of non-
armory facilities.

Crew of the 1/102 50thAD during maneuvers at Ft. Dix, New Jersey. Training Sites
increased recruiting and retention problem and loss or Training sites are designed to provide minimum essential
damage of supplies and equipment. All of this results in an requirements for support of Army National Guar units
overall lowering of unit readiness. The remaining 47 per- during periods of both annual and weekend training. Gen-
cent of the construction backlog is for non-armory facilities. erally the following cantonment-type facilities are author
These are of three general types; administrative/logistical ized for sites that are used both for annual and weekend
facilities not in an armory, state operated training sites trMining: mess halls and kitchen, latrines, company admin-
and certain designated semi-active Army camps used for istration and supply buildings, battalion and brigade head
annual training. All of these non-armory facilities are quarters, dispensaries, enlisted barracks and aciees quar#
urgently required to support the training of units either ters. Constructio at sites that are used primarily for wee
during the year or during the two weeks annual training end training is geeally limited to the more austere 1aiW
period. Any lack or inadequacy in these non-armory ties required for the health and safety of troops aswel4 as
facilities, which are at best austere, will seriously detract security of federal property. In addition, rate
from the achievement of prescribed training readiness
goals.

Real Property
The National Guard Bureau provides all possible assist-
ance to the states in licensing availle federly-owned
facilities and in leasing appropriate privately-owned facil-
ties for the Army National Guard. During FY 1975, the

Army National Guard made use of 314 federally-owned
facilities and 151 privately-owned facilities under federal
lease, including two Army Advisor offices, 23 Aircraft
Facilities$ eight Organizational Maintenace Shops, one

SP and- a O%&ce. _ e
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of all kinds and tactical maneuver areas are provided to
enhance combat readiness.

A total of $14.8 million for FY 1976 and $4.2 million in
FY TQ in federal funds was allotted to support the year-
around maintenance and operation of ARNG training sites.
Federal funding reimbursement to the active Army for
ARNG troops performing annual training at active Army
locations amounted to $3.8 million in FY 1976 and $2.3
million for FY TQ.

Training was conducted at 257 training sites during the
period of this report. Minor construction, using OMARNG
funds at these sites, totalled $404,000 during FY 1976
and $125,000 in FY TQ.

Office of Data
Infoamction Systems
ADP Summary-FY 1976
IBM 1401 computers, 28 tape and 24 card systems, have
been installed, and conversion to standard systems com-
pleted in all 52 states. Approval was obtained for upgrad-
ing the 24 card processor systems to tape. Operational
standard systems include Logistics, Personnel, Comptrol-
ler, Technician Pay, Maintenance, Technician Personnel,
Unit Readiness and Joint Uniform Military Pay System
(Reserve Components) (JUMPS-RC).

The development of SIDPERS-RC continued during
FY 1976. The National Guard staff developed the Eco-
nomic Analysis for ARNG SIDPERS-RC which re-
flected the cost- and benefits associated with this system.
Also, the detailed functional systems requirements were
updated.

The National Guard Computer Center implemented a
new data base management system on the IBM 360 com-
puter. This system has the capability to permit both batch
and on-line inquiry from the major Army National Guard
data bases resident at the Computer Center. On-line capa-
bilities to the National Guard Bureau staff is scheduled for
FY 1977 and is dependent on upgrade of Computer center
hardware.

'The National Guard Computer Center installed an on-
line AUlODIN capability to the IBM 360/40 computer
as part o the Automated Multi-Media Exchange (AMME)
upgrade. This system will be tested during first quarter FY
1977 and begin operation by 1 December 1976. All
AUTODIN traffic received by the Computer Center willbe prcsed through this on-line system eliminating the
ovrtecutrhandling of high volumes of magnetic !
tap and cards submitted by the states.Anodaeseclithckacipntrnr~.

47



ii I

AIR NATIONAL GUARD
AI NA no KAL G(JARI 000. with an average strength of 90,965. The bulk (91.5%)of the 1976 Military Construction obligations of$43AZ-

000 were devoted to major construction projects. Th total
During FY 1976 and FY TQ the Air National Guard con- obliJtions for these refdera appao
tinued to maintain a high degree of readiness while con- o $ 63,44,00 fr fY 1976 apia t amonte
tinuing its already impressive advancements toward mod- 19TQ. Addit y, the states prvi sa 5295i68 1i, -
Semizing the force. With full implementation of the Total

sources to the financial strength of the Air Guard during
Force Policy, greater reliance was placed on the Air Na- F7Y 1976 and 19TQ.
tional Guard. Despite rapid changes, the Air National
Guard not only met the mission requirements, but estab-
lished the best flying safety record in its history while do- Budget Highights-FY 1976 and 19TQ
ing it. During this fiscal period, many Air Guard units The President's Budget for FY 1976 totaled $999. mu-
served without mobilization as integral functioning parts lion, and $251.3 million for 19TQ. This included reuire-,
of active Air Force commands. The Air National Guard ments for--military personnel, operation and maintenance,
provided full-time KC-135 tanker support on a 24 hour and military construction. The budget was based on an ap-
alert basis in support of the Strategic Air Command's proved force structure of 91 flying units, 629 direct sup-
bomber force. Airlift units flew missions worldwide as a port units, 298 communications and miscellaneous units,
functional part of the Military Airlift Command and ANG and contained funding for 94,879 military average strength
interceptor squadrons provided sixty percent of the full and 404,627 flying hours.
time, 24 hour a day, manned interceptor capability of the Supplemental appropriations were requested as follows:
Aerospace Defense Force.

FY 1976 and FY TQ also saw Air Guard units partici- FY 1976* FY
pating as an integral part of the active Air Force in Joint Military Pay Raise .......... $6,154,000 $29727,000
Chiefs of Staff exercises, RED FLAG exercises and joint General Schedule Pay Raise.. $6,600,000 $2,200,000
Army/Air Force activities. Air Guard Construction and Wage Board Pay Raise ....... $8,700,000 $4,800,00
Electronic Installation units performed construction proj- Federal Employees Health
ects on active Air Force installations in both CONUS Benefit Rate Increase ...... $1,100,000 $ 600,000
and overseas. *These figures are included in the total aropriations.

An objective evaluation of FY 1976 and FY TQ indi-
cates that the year's efforts were well placed and that our In other FY 1976 actions, the Congress reduced the
accomplishments during this period will provide the base TDY program by $1 .1 million, flying hours by $1.4 mi -
to make FY 1977 another year of continued progress. lion, C430 rotation by $1.4 million, and Stock Fund Sur-

charge by $22.5 million. We also absorbed the cost impact
Comptroller of the FY 1975 civilian per diem increase of $1.0 million.

For FY TQ, the Congress reduced the TDY p

ANG Financial Overview- $0.3 million, C-130 rotation by $0.4 ili n  t

Fund Surcharge by $7.3 million.
Fiscal Year 1976 reimbursable obligations for the:

The three major federal financial sources of the Air Na- port of other agencies, and not included be ow Wer
tional Guard include the Operation and Maintenance, Mil- $200,000 in the Military Personnel

itary Personnel and Military Construction appropriations $12,242,000 in operation and Maintenance.

of the United States Congress. The largest of these, the reimbursable obligations were $77,000 in M1 Pr
Oetion and Maintenance appropration, is used to fi- sonnel and $3,63800 in Operation and a

nance the recurring operation and maintenance of ANG In the Military Construction Program (MC
and filities. Training support and aircraft gress appropriated $63 million.

fueI costs consumed 88.7% of FY 1976 and FY 19TQ Base procured e it S
Q obig1,000 or more are funded under the U$8 6 .1 thrrd
0Fis yea 1976 M Pers ol a o och cmrumeet Aptrai $89rkw 6Y
$210,6 er den tY 19 -1,- Was a0th Aeforan avre strength of O2 A rardmn. em th poiai o YU

For FY TQ_, Militar Personnel obligations were $62418,- $03mlin



FY 1976

National Operation Total
Guard and Military ANG Carryovers
Personnel Maintenance Construction & Appropriations

President's Budget ..................... $213,200,000 $723,500,000 $63,000,000 $ 999,700,000
Initial Congressional Appropriation ...... 212,318,000 697,100,000 63,000,000 972,418,000
Prior Year Carryover9............... 9,600,000 9,600,000
Supplemental Appropriations ........... 6,154,000 16,400,000 - 22,554,000

Totals .......................... $218,472,000 $713,500,000 $72,600,000 $1,004,572,000
FY 19TQPresident's Budget ...................... $61,400,000 $189,200,000 $ 1,000,000 $251,300,000

Initial Congressional Appropriation ....... 60,924,000 181,200,000 1,000,000 243,124,000Prior Year Carryover 9,600,000 9,600,000Supplemental Appropriations ............ 2,727,000 7,600,000 - 10,327,000
Totals ............................. $63,651,000 $188,800,000 $10,600,000 $263,051,000

Accounting and Finance corporated into many Air Force major command inspec-
tion manuals and regulations. While this measurement isDuring the final month of Fiscal Year 1976 the Air Na- initially limited to flying organizations, the active Air Forcetional Guard completed its conversion from punched card is developing UCMS for selected non-flying organizations.accounting machine procedures to the use of Air Force The first Air National Guard non-flying organizations toB3500base level computer systems, for Air Technician be placed under UCMS will be the Civil Engineeringpayroll and appropriation accounting functions, at the 86 PRIME BEEF and RED HORSE Teams. This priorityANG bases. ANG military personnel manday accounting for CE results from the tasking of several different capa-was also converted from punched card accounting ma- bilities to the PRIME BEEF Teams. Tactical Air Coin-

chines to a small computer system called Remote Job En- mand (TAC) is testing a Tactical Air Control System
try Terminal System (RJETS). The use of these computer (TACS) UCMS. When TACS has been purified, it will besystems provides an improved capability for the manage- applied against ANG units with like missions.
ment of ANG resources. During Fiscal Year 19TQ, the aie Communits ie issosg
newly instituted accounting procedures were evaluated UCMS for Combmuniaton icions organizations. itand plans were.formulated for implementation of several should be ready some time after January 1977. Militaryimprovements during FY 1977. Airlift Command (MAC) has developed a UCMS for Aer-

ial Port Squadrons and will adapt it for Aerial Port Flights.Unit Capability In summary, UCMS has proved itself in flying organiza-
tions and will now be extended to many different types ofMeasurement System (UCMS) non-flying organizations. The system provides a more pre-

During FY 1976, the Air National Guard further refined cise reflection of an ANG units capability to pelrni itshe u c war time mission by identifying shortfalls and thus permit-the unit capability measurement system. This system meas- ting positive management action. It also ensures a uniformures the overall readiness capability of a unit by the num- eauto ytmwti h oa oc oiy
ber of sorties or flying hours it can generate in support of evaluation system within the total force policy.
the mission. The "C" rating gave only a statistical evalua- Data Automation
tion of the unit and has been discontinued by the Air Force.
The Air Force extended the test period by six months and Installation of the RJETS and the transition from uniquefinally discontinued the reporting of C ratings as a means to Air Force standard Automatic Data Processing (ADP)of measuring unit readiness. systems was completed on schedule in March 1976. The

Correlation of UCMS data'to C rating data has verified ANG funds for 35 systems operated by Air FtANG C ratings accuracy and the Air National Guard will bases that support the ANG in addition to the 86sy smshortly cease C ratings in favor of the new UCMS pro- located at ANG bases. These systems comprie 7 ofgram. UCMS verification instructions have now been in- the total RJETS program. This system satellited on to Air
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Force base-level computers along with selective adoption to keep pace with the program and succeeded in attaining
of Air Force standard systems and procedures enhances 97.9 percent of the Congressional average floor.
the ANG's ability to effectively manage its resources. Air Force separatees were counselled concerning the
During FY 1976, the Air Directorate, National Guard advantages of belonging to and participating in the Air Na-
Bureau, began utilizing the computers of the Air Force tional Guard. This counselling was conducted throgh two
Data Services Center in the Pentagon for selected Com- programs, the in-service recruiting program and the Pal-
mand level ADP systems. This action permits the efficient ace Front program. The in-service recruiting program
flow of information from base to NG B functional managers involved five CONUS bases at which ANG recruiters
comparable to that of the active force and will facilitate were assigned on a full time basis to counsel separatees .
management access of data via remote terminals on-line to The Palace Front program utilized ANG unit recruiters
computerized data files. visiting local Air Force bases several times each month to

Effective utilization of Air Force standard systems de- counsel persons scheduled for separation. In FY 1977 the
mand's that unique ANG requirements be included in the Palace Front program will be used exclusively for counsel-
early stages of planning and systems design. The assign- ling Air Force separatees. The Air Force Palace Chase
ment of a liaison officer at the AF Data Systems Design early release program brought 62 officers and 3,349 airmen
Center and one at HQ USAF provides direct lines of com- during FY 1976 and FY TQ. The in-service recruiting,
munication. Future actions will strengthen this participa- Palace Front and Palace Chase programs have been widely
tion and improve communication at all data automation publicized and have helped to maintain Air National Guard
levels, strength levels. During FY 1976 and FY TQ, the Air

Force trained 129 Air Guard recruiters at the four-week
Recruiting School, Lackland Air Force Base, Texas. A
total of 210 recruiters served on active duty on 360 day
tours during FY 1976.

Personnel Strengths and Manning Levels The actions taken in FY 1976 have continued to beeffective and resulted in an inroved strength psuein
The 30 June 1976 strength of the Air National Guard was eF ang
90,992 or 96.2 percent of the programmed end strength of FY TQ.
94,574. The average strength was 92,904 or 97.9 percent Personnel Data Systems
of the Congressional average floor of 94,879. The 30 Sep-
tember 1976 strength was 91,206 or 96.5 percent of the The Advanced Personnel Data System (APDS) beewne
programmed end strength of 94,519 and the average was fully operational during FY 1975. Under this system, *
90,965 or 96.2 percent of the Congressional average of active duty, AN6 and USAFR central site p....
94,543 for FY TQ. accomplished on a large computer at the Air FocW i

ANG recruiters obtained an average of 76 accessions tary Personnel Center, Randolph AFB, Texas. This;,W,
each. But the decrease in the retention rate from 62.8% to grated system, enhances ANG mobilization re

38.7% caused losses that were impossible to overcome, facilitating the expeditious input, storage
However, a stepped up recruiting effort resulted in a personnel data. APDS also supports the Reserve
smaller than expected shortfall for FY 1976. There has, nents Common Personnel Data System (RCCP

however, been a definite upward trend in strength during other personnel data requirements through the p

FY TQ. Retention also has improved during the transition of pre-formatted, reports and deferred inquiri,;

quarter and the ANG ended the transition quarter with a transactions are made via remote terminals bythe

64.9 percent rate. Guard Bureau and Air National Guard Base.,
underway to examine APDS in viewo c

Guard Recruiting vances made in the management of Iarge sk  a bI
Air National GuardRgmicrofiche record applications and the. overal
The challenges of recruiting in the all volunteer force had a cost effectiveness. Visual screen and,

significant impact on Air National Guard procurement pror terminals are also being reviewed as
A during FY 1976. The loss-of many draft motivated items for current computer terminals. B$~4t#

personnel required increased emphasis and resources dd- nx iclya h nta ou mh
cated to maintai our mandated strength levels. Innovative be com !eted otiigte lno
mngmnt decisions and additional resources allowed us personnel system.... , ...
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Training assigned to tactical fighter units. In addition, the 162d
. TFTG provides upgrades and maintenance training neces-

iNational Guard schooltraining program provides sary to support the requirements of units converting to F-
formal school training for qualified Guardsmen. Guards- 100 aircraft. The primary mission of the .162d TFTG is to
men attend the same schools as Air Force personnel and provide advanced flying training for all UPTs assigned to
meet the same prerequisites. This program, comprised of F-100 units. During FY 1976 and FY TQ a total of 84 and
four major categories-flight, technical, professional and 15 students respectively entered into courses conducted
recruit-greatly enhances the ANG units training program by the 162d TFTG.
and their combat readiness.

ANG Formal Schools F- 101 B/RF- 101 Combat Crew Training School
The ANG operates formal schools at five locations. These The 147th Fighter Intercepter Group, Houston, TX pro-
schools provide both advanced technical and professional vided transition and intercept training through 31 March
training to Army and Air National Guardsmen, USAF 1976 for all ANG F-101B0IT-33 students assigned to Aero-
personnel and certain foreign nationals in the Military As- space Defense Command aircraft. Effective 1 April 1976,
sistance Program. Three of the schools provide combat the 147th ceased operation as an ANG F- 10"1 /T-33 tain
crew training and technical training for aircrews. One pro- ing facility. However, currently enrolled students contin-
vides maintenance technical training for the KC-97 and ued training at the 147th until the unit no longer had a
C-130 aircraft. The fifth school, the ANG professional training capability. Individual training was then completed
Military Education Center, provides precommission train- at homestation in accordance with appropriate directives
ing, leadership training for junior NCOs and professional and current NGB/DPT authorizations. During FY 1976,
military education for senior NCOs. During FY 1976 and 76 pilots entered courses conducted by the 147th Fighter
FY TQ, 2,344 and 375 students respectively entered train- Group.
ing in one of the ANG operated schools.

F- 105 Combat Crew Training School
F-I0 Combat Crew Training School The 184th Tactical Fighter Training Group, McConnell
The 162d Tactical Fighter Training Group, Tucson, Ari- AFB, Kansas, provides advance flying training for ANG
zona provides F-100 transition training for ANG pilots and AF Reserve aircrews assigned to F- 105 units. During
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FY 1976 and FY TQ, 42 and 16 ANG pilots respectively addition, aregular five and one-half week course V
entered training courses conducted by the 184th TFTG. Graduates of the NCO Academy are auw

the NCO Academy Ribbo . The ANG NCO A
133d Field Training Flight (c) urrently exchanging students with seven other
The 133d Field Training Flight, St. Paul, Minnesota, pro- NCO academies. Duri FY 1976 adate fro t
vides maintenance and technical training for aircrews as- ANG students respectively gra t from
signed to the KC-97 and C-130 aircraft. Courses are of- COM NCO academies.
fered in Aircrew Familiarization (2 weeks), Basic/Techni- " ;i

cian Loadmaster (7 weeks), and Flight Engineer Technician ANG Academy of Militiyr Science
Cruise'Control (10 weeks). Since FY 1971, the 133d FTF The Academy of Military Science provides the A
has been assigned as a Mobile Training Team (MTr) and cer selectee with his initial military training. ,
has aided in timely training needed to support ANG units tend the course in pay grade of E-5 or their former
converting to the KC-97 and C130 aircraft. FY 1976 and grade, if higher, and are commissioned upon
FY TQ saw the 133d FTF provide training for 1,088 and Priority for selection is being given to UPT and'U
195 officers and airmen respectively of the ANG, the didates; however, the goal of the Academy is to
USAF and Military Assistance Program. the initial military training for all officer cni

ANG.
The Air National Guard
Professional Militairy Education Center Screening of the Ready Reserve
The Air National Guard operates three professional mili- Continued attention was given to the screeningof
tary schools at McGhee-Tyson Airport, Knoxville, Ten- tional Guard personnel. Six officers and 300 ima.
nessee. The oldest and the largest of the three schools is screened out of the Air National Guard program
the ANG NCO Academy established in 1968. During FY FY 1976 and five officers and 69 airmen were sc
1971, a Leadership School for junior NCOs was estab- during FY TQ.
lished and an Officers Preparatory Academy (now known ii

as the Academy of Military Science) conducted its first ANG Social Actions Program
class .in April. In December 1975, the ANG PMEC was
granted accreditation by the Southern Association of Col- The ANG Social Actions Program was estal
leges and Schools' Commission on Occupational Educa- 1973 with three positions authorized per flyi", i
tion. This resulted in seven semester hours credit for the follows:
ANG NCOA and three semester hours credit for the One Equal Employment Opportunity Officer(04.
ANG Leadership school. One Race Relations Officer (0-3) and
ArIG Leadership School One Drug and Alcohol Abuse NCO (E-6)

The Leadership School curriculum consists of 138 aca- those % ar AFs quale
demic hours in the following subject areas: Human Rela- O those 2 poin 95% are FrSr was,,
tions in Leadership, World Affairs, Communicative Skills, AG 30y0,an al Actioa ,
Supervision and Management, and Military Training. The 6 July 1976 a aniANGl Ai ative
course is offered in two two-week segments to allow published in Septber 1975. A esal
Guardsmen who cannot take more than two weeks ofmii with the following annual training
tary training each year an opportunity to complete the pre- 1Hour Equal Emlyen potuiyTW* I.,
scribed course. Hours Human Relations Education T WI Hours Dru and Aloo bueTi
ANG NCO Academy I Hourt A lAbe

The NCO Academy curriculum, consisting of 225 aca- The training program is currently
deinic hours, s devoted to basic areas as the with approximately 85% of all peNCO Academy offers e ial toe etional G r B i% .. cI rI-

G uardsmen th opportunity to attend in two segments. In ofle-ile ofan: aihrie

. , " ii. . ,; - A: ' . .
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Asof 30 Speber 197,! th.i aioa ur!,1,018 fed l
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spotunits was56 n hr ee28nnfyn nt.SF106 fyyduigpre, Great Falls, Montana. See Tale 16 17,8pedxG

Th i Ntoa Guard Medical Services provide medi- During FY 1976/7T thre were1 icatcnesos
ca ar n serie durin trining and active duty peri- The introduction ofmomodr aircraf inled hfl
od ndesre tht all personnel are medically qualified loin tye an nubes KC15A (0,R-C 7)

d4y. 44lowmg types

forwordwie dty C-1I30E (I16), C 130B (8)9 C-.130D (8)9,-1/ (6,anFTemddlor health aspects of flying safety have been 4( I1) Aicrf phse ou 1ft1
ofsp cia ocr to this office since may ANG units are 41s, Aicrf RF-10 sed ot of-, the F-et ee 4

rotneyflying several days per week and do not always 11,5 F11,3 -0s 6F10,1 ,F 0s ,
hae FigtSurgen on duty. To alleviate this situation C-1I 19s, 8 C- 123 s, and 8 C-1I30As, InFblay-96al
an o nue htmedical attention and advice is readily 0-2 Tactial Air Supportsqarnweerudfom
avilbl t arrews prior to flight, medical units have 24 UE t 18 UE. .i

bee athoizd o corinte acupFlihtSugeo cv-The 141 ARW was rlctdfo pkn,'Itrationanat AiprbackupidAI a h im fcnv soerage from localactive duty medical facilities or t obtain frmF 01BtoKC135aicftthis au sericefoma FederalAviation Certified Med- Theom FIGto Hca K-3AV~asrds
iaExmnr. Ths increased coverage should provide for Tgae he 154 FGa .1

bete mniorngof the health of flying personnel. TFG coincident withteui ovrio rmF 0At
At hereuet of the ,Air Force Surgeon General's Of- F-4C aircraft in Apil 96 h einae prtoa

fieAG eiclUnit provided direct support to 16 caaiit.eaie...ArDees Msin
actvedut hspitals and clinics. Numerous individual offi- As of I July 1976, StrtgcArCmadVeTcialcesa .IArCommand wasdesgae teg"airme augmnentees also provide assistance, in pa- Airnwrlm cb r

tintcae ras.,,Tlhis is an ongoing. project and provides adfrllK-7unt.Tichgewseindo
critica reoucs to the active duty medical facilities as prcueda omn aaeetO akrfre u
Well s muh neded direct patient care experience" and ing the time that selected NG ui tswr ovre
upgrade- triigfrormdclpronl KC-97 to KC- 135 araf. SeTal 2*A~edx, o
AGMedcalUnits routinely provided physical exarni-, a list of aircraft conversions.

nainsfr OC appoinments, se.rvice academy appli- h"" ...
cans, ndlimte aciv duty periodics and annual flying Air Tehnician Progra
exas.Meica spprt was also provided to Army Na- The airtehianpo
conuncionwit te Association of Military Sugons

>.. ~ eend FY 1916 with 2,223 hc a 1',
t i Cte June 1975 actua stregh 7e3'opprtniy orAN prsonl to ench ther rfs strength was 22,107

Air.ra? Foce AN an gann omn medical program's.,':: ' "
Am dca ui slfispcto cec ist was develoe Flin Ho r Program :a pod tahpaaI .
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the por . In FY TQ, the ANG flew 105,677 actual nity. It was a year f continued......
hours against 104,833 programed hours for a 100.01% em aircraft and marked t rm

Sattainment, systems in the Air National Gua.7 5
verted to the A-713in Marc~,and Re helst fASafetyF-104 aircraft to Davis-MonthnA,

The Air National Guard completed FY 1976 with a major age in February, 1976. The 154 _ eJO
aircraft accident rate of 3.4 while flying 406,200 hours. the F-4C, becoming the second ANO -4
This is the lowest major aircraft accident rate in the history ignation as the 154 TFG in April 196 J , Up
of the ANG. There were 20 major aircraft accidents in FY of Air Defense alert in the F4, their
1975 compared to 14 in FY 1976. In FY TQ, the Air Na- will be placed in storage, terminating
tional Guard flew 105,677 hours and had two accidents for ANG inventory. The 162 TFTG begath
a major aircraft accident rate of 1.9. This computes to a stages of conversion to A-7DaircraftiJy
rate of3.1 for the entire fifteen month reporting period. will conduct A-7D aircr traiing b g.

1977 and will be dual equipped with F- IOPF/APlans and Operations through FY 1977.
1976 also marked the beginning ofaccal Reco pissance nsdeployment

Tactical Reconnaissance in the Air National Guard expe- Europe and Red Flag training at Nellis APB
rienced a period of turmoil in FY 1976 as two previously Successful deployments to Europ were
C-1 RF-101 units converted to the RF-4C, and two ADC four F-100 wings-the 121st, 122nd, 1272ad
units converted to the RF-4C and the reconnaissance mis- Tactical Fighter Wings; using elements from s
sion. The four conversions have gone extremely well with ps within the Wings-the 103rd, 114th i
only normally anticipated problems occurring. All four 185th Tactical Fighter Groups. The F4()
converting units are expected to achieve a mission ready were to Ramstein, Germany; Aviao taly;
status by the projected dates. heath, England for two weeks of the

The decision to equip all units with the full WS-430B training.
complex in FY 1976 has been rescinded due to technician The 132 TFW deployment to It.
strength limitations. This'WS-430B equipment will now be period of an earthquake disaster w h r e
storea by AFLC and designated as ANG assets. ment of the aircraft to Raistein,, G.

In March 1976 the 117 TRW performed a highly suc- many ANG personnel remained in It to
cessful two week deployment to Ramstein, Germany, as a ter relief.
part of the Tactical Air Command program of more real- The Red Flag iraining at Nellis provides, airc.
istic training, a realistic simulation of the air and gTactcal Fighter Units would encounter during their first eight cotu ses, upon, outo t'

order to reduce loss int
FY 1976, in true Bicentennial fashion, was witness to bat. Southet Asia veterans rep t
many noteworthy events in the Tactical Fighter commw

* . .,. .
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sinsae more demanding and challenging than those they units provide 24 hour alert for CINCNOA and ;:: the : !;
enoutred in actual combat. The ANG has had the op- EB-57 units provide ECM trainig toal N A grun
p tity for three units to participate as full 18 aircraft and Air Defense forces. .., : : :: :::00 squadrons - the 180TFG, 13ITW and 104TFG..•,

Adtoaly, the 140 TFW, 150 TFG and 121 TFW A-7 Tactical Air Support --,
,uishve paricipated with 8 to 12 aircraft as supporting., ...
focsfor two week intervals. The ANG Tactical Air Suporl e ha inrase dr.amat-

•4 -

m aically during FY 1976rQ. r o former C units h
Tactred irlift completed conversion from F-102s to O-2s rigingte

tunitytotal number of ANG gatoed tactical p ar suppoart fl to
AddirNatonal Gua d Tactical Airlift Force is composed

of seventeen C-130 units and one C-7 unit. Five of the C- seven.
%30 nit ar copleingconersin wilea sxthuni isTAC's emphasis on Red Flag to increase an aircrew's3 units are completing conversion while a sixth unit is proficiency and survivability has included elements of thecomleting a FY TQ series change from C-130A to C-_2t AW 6r AG n 8n

130B. 128th TASW, 163rd TASG, and 182nd TASG. These
Ts aunits were used in both the airborne and ground FAC role

Tcce actions, required as a result of reassignment of in order to increase the close air support capability duringTactcal Airlift forces from TAC to MAC, have been fully the Red Flag air to ground scenarios. ANG uishv n
implemented. Appropriate agreements and coordinated t
operations orders now reflect the assumption of gaining creased their participation in JCS exercises in orerto in-

command responsibilities. ANG and MAC have entered crease joint combat readiness of selted action the
an agreement for the exchange of capabilities to improve serve forces. In line with this increasin p182nd TASG sent a complete Tactical Ai $,or qud
,productivity of available airlift. The ANG airlift force con- c T
tinues to provide significant airlift support of ANG and ron and Direct Air Support Center with all functional ele-
ARNG training requirements, in addition to Joint Airborne ments to Brave Shield XIV on 10-30 August 1976. NOB
Train g, Arctic DEW Line Support, Coronet Cove, Mod- anticipates ANG participation at increasing levels for Tac-
ular Airborne Firefighting System and other requirements tical Air Support units in futur C er s
as an adjunct to readiness training. The C-130A propeller
problem will continue to impact overall readiness of ANG KC- 135 Strategic Mission for ANG
airlift forces. Most recent propeller inspection results have The transfer of KC-135 assets to the ANG began during
required extraordinary management actions to maintain a the first quarter of FY 196. T A w i
minimum level of readiness training in our eight C- 130A/D e in teransfer which will ar the firs will:Mbunt. :winvolved in the trase whic h will makth is asca
Uits - tion of the ANG with SAC as the Gaining Command. SIX

units are currently in conversion and are proceeding on
Rescue Forces schedule. The ANG will perform basicaly the
Two ANG combat rescue units are in conversion to mixed strategic mission as the active force. Four ANG units are
equipages of HC-130 and HH-3 aircraft. The HH-3 is the currently operationally ready and two units are providingaircrews and aircraft in support of
first helicopter operated by the ANG. These composite SAC ALFA Mt '.
UE units are ideally tailored for the worldwide rescue mis- ANG KC- 135 units have also augmented the SAC p
sion as well as for integrated training and peacetime search nent tanker forces and Coronet East and West ir
and rescue. movements.

Aerospace Defense Command Operation Creek Party
During this reporting period the F-101 CCTS conducted Operation Creek Party, aerial refueling
by the 147-FIG, Ellington AFB, TX, was closed on 30 ANG KC-97L tanker force of Air Fo tiT
April 1976. Similar program changes affected the 10IFIG, and reconnaissance aircraft in Eu '"
Bangor, ME, and the 141FIG, Spokane, WA. Both units successful year in May, 1976. During FY teak
have now transitioned to the KC-135 aircraft and are units flew 636 sorties, completed 3135 hluo.im agand yte Staegic Air Command. loaded 10,203,900 pons offul In YITite

Aof30 Sepebr 1976, there are four F- 101 units, •144 sortes ... flown, 9i20: hookups: copee a4 40
si F- 106 units and two EB-57 units. The F- 101/IF- 106 pounds of fuel off-loaded.



Communcations Electronrcs
and Meteorology
Fiscal year 1976 saw the Communications-Electronics and
Meteorology (CEM) units training with emphasis on par-
ticipation in joint exercises. CEM units assisted the Air ...
Force and Air National Guard whenever possible by ac-
complishing as training projects work that needed to be
done. Maximum efforts also continued toward equipping
units with late model mission equipment and vehicles to
enhance mobility. Specifics are included under the various
mission areas that follow.

Base Communications
The overall base communications support provided in FY
1976 was improved by the addition of new switchboards,
AUTOVON circuitry and modifications to the DCT 1000
AUTODIN terminals with the addition of cathode ray Sgt. Fiedler of the 75thITFGchecksouthisbuddyona fd
tube and magnetic tape cassettes. This modification re- speaker.
places outdated paper tape in message preparation. The age is on thewa to solution. Truck shortes
state-of-the-art is continually changing in the field of base now being fA and all units should be satisfacu'nily
communications and the NGB endeavors to stay abreast equipped in the vehicle area by third quarter, FY 1977
of these changes. The ANG has its first satellite circuit Complementing the equipment transfer program is the
from Homestead AFB, FL, to San Juan, PR, for computer on-going procurement program to modernize Tacticalton-
support. trol units. Progress was made toward equippmin

Tactical Control units (nonautomated) in FY 1976. Alnw
Cormunications Flights (Support): aluminum operations shelter was delivered to the 1)7Tac-

tical Control Squadron, Phoenix, AZ. The 105th, 116th
A large number of personnel from the Communications and 129th Tactical Control Squadrons will receive this
Flights were used to provide assistance to the active duty shelter in early PY 1977. Some additional ANITRC97
communications units at several Air Force bases during Tropo radios and ANrTSC-60 HF radios are on procre-
FY 1976. ment. Also, AN TPS-43E radar sets are being procurd

for the Tactical Control Squadrons and'Flights. seo
Tactical Control Units this modernization the ANG Tactical Air Cc &- vs

have seen a significant increase in JCS exercise support.
During FY 1976, Air National Guard Tactical Control Virtually all ANG Tactical Air Control units andrp*
Groups underwent a major reorganization. On 1 April sonnel participated in one or more JCS exercisropera
1976, ANG Tactical Control Groups were reduced from tional tests in FY 1976. Some of the exercises
six to three, four Tactical Air Control Center Squadrons were: Brave Shield XII, Brave Shield XIII J
were eliminated, nine Control and Reporting Center/Posts 76, Bold E e 76, Solid Shield 76, Brave
were converted to expanded Forward Air Control Posts Stinger II, Salty Net. Units were commended by
(FACPs), four 407L-equipped FACPs were inactivated commanders for their outstanding co
and shipped to USAFE, and two FACPs were relocated, success of the exe
As a result of this reorganization, approximately 1800 mil- In summary, tremendous strides were i
itary and 73 air technician spaces were lost. Equipmentment e s
made excess by inactivating units were redistributed to trol units in FY 1976.Imprvementswicunits with equpment shortages. " tunits ar prpely 4 i mnn~, au!

Tetransfer of equipment to othr unis ha helped to vid USA/DO with a
eliminate critical equipment shortages, The vehicle short- cies .Thi, ngncies



Communications Units Air National Guard Combat Communicatios units !RV

tic ipated in JCS exercises throughout FY 1976, deployg
eAr National Guaid Combat Communications forces elements to Alaska and providing support to Brv Shied,

ed dynamic changes during FY 1976. The im- Bold Eagle and Solid Shield exercises i the CONJS. The
ntation of USAF Decision Letter D75-67 (Subject: Air Force also requested and received the ANQ Combat

USAFE TACS) and a basic unit detail listing Communications units to provide support to active uits'
) change to provide adequate manning for CEM at several air bases during the fiscal ye. The equipment

f*, fes necessitated major revisions in each unit and a deployed included mobile control towers (ANTSW4),
of forces in the ANG program. digital subscriber terminal equipment (ANIYC4), tro-

a direct result of the USAF Decision Letter, the pospheric scatter radio system (ANITRC-97A) and tac
received a new mission, the support, restoral or ex- tical tacan (AN/TRM-26).

n of the existing worldwide Defense Communica- The upgrade of the ANG air traffic control capability
(System DS). Among the equipment transferred was enhanced by the transfer of two AN/MPN-13

the one-of-a-kind Joint Mobile Relay Center (JMRC). sets to replace AN/CPN-4 systems. Additionlally, the
281 CMBTCG (DCS) located in Coventry, RI, with ANG received three of the five ANITSW-7 control *ors

s'hordinatq units in Coventry, RI, and Savannah, GA, placed on procurement, with two more to followi
formed to meet this mission responsibility. Other ac- 1977. These five towers fill the ANG i

tis that occurred as a result of this decision letter were state-of-the-art air traffic control tower faci
the reduction of the number of ANG Air Force Compo- The Combat Communications force ie
ient Headquarters (AFCH) units from six to four and the 50 to 55 units, and from 7,060 to 7,475

addition of three Combat Communications Flights. nel; they have an overall combat

TGf.
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Ainnmhn First Class Cynthia Belue the first woman crew chief of the

117th TRW, in action.

Electronics Installation Squadrons .(U ) Air Defense Co TAC) an .

During.FY 1976, the 19 ANG El Squadrons continued There were no major equipment changes; hwev*'t
training at AF bases overseas and at CONUS locations, ground radar equipment at Detachment 1 140 AOWI
including ANG bases. Squadron is being programmed to be pgI

ANG EIS personnel obtained proficiency training by GPS-3 and ANITPS40 radars to AN/F
contributing 366,500 manhours of direct mission skill la- FPS-67 radars in the late 1970s.
bor to the gaining command (AFCS) workload.

In .addition, 35,600 manhours of proficiency training Weather Units
were obtained under the volunteer augmentation program
in support of the. AFCS workload. This program carried The ArNatio Guard weahrforce
ANG EIS volunteers to Germany, England, Turkey, Iran, at 39 flights and weathe u

Italy, Hawaii, Philippines, Korea, Japan and througot the parent orn for all
the CONUS to augment AFCS active units. edr',

are in supportoAmy unitsBty provide

fi e C& q ad o sin unit training assemIblis fLflTAs)Ad ung anu '-,,d"

The ground radar control squadron~fs assigned to. Puert& t2o -oc reor 1-'L AA



Air Logistics 1976 are being inspected for incipient failure i
ANG propellers have been inspected and 179 of 182 have

AftcraJt Inventoiy been returned to overhaul. Only 500 of, rejected ropellers
are capable of being overhauled. As. a result, the ANO has

The aircraft inventory of the Air National Guard totaled six C-1 30A aircraft not flyable due to lack of propellers.
1,615 aircraft as of the end of Fiscal Year 7T. A compari- Additional aircraft will be without propellers as inspec-
son with the previous year inventory of 1,634 aircraft tions continue. New propellers are on procurement with
shows a net loss of 19 aircraft. While the 241 replacement delivery to begin in fourth quarter of FY 1977 and are to
aircraft did not physically offset the 260 losses, the de- be completed in second quarter of FY 1979.
crease does not conflict with Department of Defense policy During TQ a serious engine compressor stall problem
to modernize the ANG fleet under the Total Force Pol- developed in the J65-5 engine used in the EB-57 aircraf.
ipy. The most significant change toward modernization At the end of TQ the most probable cause identified by Air
was replacing our F-100's, F/RF-101's, F-102, F-104 and Force engineering was deficient coating of compressor
C- 123 aircraft with additional A-7D's, F/RF-4C, C- 130's blades at overhaul. Overhaul procedures are being revised.
and KC-135A aircraft. In the interim, in order to preclude widespread grounding

The support aircraft fleet remained relatively stable of aircraft, ANG C- 130 aircraft are transporting used en
throughout the year. We have been successful in replacing gines from the aircraft storage site at Davis M AFR
our high time C-13 1 A aircraft with low time C-13 1D air- AZ to EB-57 units.
craft, In addition, we have added one C-7A aircraft to our
support fleet.

Propulsion Systems
During, FY 1976 and TQ a mixed bag of success and set-
back was experienced in propulsion systems management.

The National Guard Bureau initiated a program to pro-
vide complete intermediate maintenance for the TF-41 en-
gine used in the A-7D aircraft. Field technical orders were
developed and the concept was tested by the ANG 150
TFG, Albuquerque, New Mexico. The funds to procure
required tooling for ANG units were made available at no
additional government expense by cancelling two TF-41
engines from the Buy Program. This cancellation was made
possible by increased field level repair capability which de-
creased the number of engines required to fill the pipeline.
This change in the maintenance capability concept of the
TF-41 engne will eventually be adopted by Air Force A-7
units as well as the ANG and will result in a considerable
dollar saving because of a significant reduction in the num-
ber of engines returned to overhaul.

The KC-97 is being gradually phased out of the ANG
tanker force. Because of this, the ANG centralized J47 re-
pair facility at Meridian, Mississippi was terminated 15
July 1976. For the remainder of the KC-97 program, J47
replacement engines will be provided from aircraft going
to storage.

In July, 1975 a C-130A aircraft was lost due to a propel-
ler blade separating from the shaft and passing through thefuslae.Investigaon revealed that the blade was cracked

pro octsrpi alure. As a rslall Detroit Diesel Indian Air Guadmnfsn ob o h 1i
AlisnDivision propellers overhauled prior to 31 January F-l00s.
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Command Equipment Management
The FY 1976 dollar value of the ANG equipment authori.
zation has increased slightly from $993 million to $1 bil.
lion while, conversely, the number of ipieces decreased to
630,000, accompanied by a comparable reduction in item
records managed to 305,000. Although the dollar figure re-
mains relatively stable, it gains percentage significance
when compared to the decreases in the number of pieces
and the records managed. This situation is caused, in part,
by ANG conversions to more sophisticated and expensive
weapons systems. These conversions have had the effect
of reducing the higher quantity, low cost inventories while Grsen cek h r ig i
acquiring newer, lower quantity, high cost inventories. As KC-135 airaeft. 
a parent command, the ANG still retains one of the larg-
est accountable record accounts in the USAF. with 28 unts.

A reconfiguration of the ANG Tactical Air Control three Radar Suadrns in 19El
Groups was implemented in FY 1976 and completed dur- Squadrons. Specializedpmcedures andr
ing the year. This resulted in a reduction from six to three provided to 85 4
groups and from a total of 42 TAC units to 31 TAC units' Weapons system support is provided by te
Four hundred seventy-one line items equaling 5,476 Readiness Center (LR staffed by volunteer
pieces of equipment with a monetary value of $17.7 mil- from held units. LRCcordinates unit
lion were redistributed among other ANG units. In con- by interfacing with d dN c
nection with this reconfiguration, equipment from five ured s s oo is
ANG units is being transferred to USAFE, 2d Allied Tac- evidenced by a kyw Not
tical Air Force area. The first two -units are being trans- (NORS) _ rate. The FY 1976 ANO N0RS w
ferred in Sep 1976 with the other three units expecting versus the AF rate of 5.7%. Thefectiv,
transfer in FY 1977. support is also illustra; by the manner in 1h, F

100 broken vertical stabilizer problem was
Through coordnto with AFLC, 57 stablbmweSupply and Funds Management tahed for t ...... This'

Implementation of the remote job entry terminal system get-well dates b t1Im, ancone-halfm
(RJETS) was completed in FY 1976. This computer tele- Reducing do -excangeable
communications system provided the capability to expand initiated t imsiti
in-line real time processing to daily management reports matter what mthe repair, w
from the U-1050-II standard base supply system corn- to depot. By re an d i
puter, thereby fully implementing the USAF standard and other seas- it wasfounl
supply system within the ANG. Implementation of the necessary to t repair could be0
system revealed that the equipment was not configured to for local rn. Through this
fully accommodate the extremely high volume demand at and
a few locations. As a result, coordination was begun in to dp wPs
1976 and TQ with the Air Force Data System Design As
Center to further increase the capability of the system *n
order to provide the support required in todaysI
environment.

Weapon Systems SupportmuionV80
1,5 aircraft at9 octos eigtona onu

Groups with 45 units, and three Tactca Cotrol (iop



esent a shortage of 57 percent. However, the foregoing initial conversion site and will continue into third quarter
pverentage is a 100% improvement over FY 1975 when FY 1978 for the final (sixteenth) conversion. The required

1,500 pallets were on hand. By January 1977, 1,590 AGE was identified in TA 360, and tailored to support
pallets are scheduled for delivery to ANG units and eight UE squadrons. Initial spares were identified, using

w ecrease ANG shortage to only 34 percent. Estimated actual demand data from larger SAC squadrons, and fac-
gwelI date is FY 1978. A critical shortage of RR-125/ tored to accommodate the smaller ANG/AFRES activi-

AL chaff existed in the F-106, F-101, and EB-57 aircraft ties. The AFLC inventory managers for AGE and spares
The shortage was caused by chaff, in-use, which did were advised of total requirements for the 16 conversions.

not meet AF and FAA specifications. As a result of a new AFLC managers have initiated support plans, involving
contract, shortages should be corrected by September both new procurement and increased repairs, that are
1976. tailored to provide total program support.

Based on pending aircraft conversions, designated ANG The KC- 135 SM (System Manager) elected to manage
units are now collecting mission change data by weapon the AGE acquisition through an established reporting sys-
system. The collection of this data, via automated data tem formally designated CO 13. Through this medium, it is
processing equipment, will aid future unit conversions to possible to ascertain the range and depth of AGE support
A7, KC- 13 5, and F-4 aircraft. present at a site or available to that location prior to actual

The Weapon Systems Support Section also monitors need date. This provides visibility of actual net AF AGE
ANG fuels consumption and reports findings to DFSC shortage existing at that site. This net shortage then be-
under the defense energy information system. ANG units comes a hard requirement which must be met by the ap-
consumed over 5 million barrels of aviation fuels and propriate AFLC Air Logistics Center. The C013 also
280,000 barrels of ground fuels for a 15 month period. Re- provides a continuing view of receipt of AGE against the
cently, the reporting of fuels status was changed from net deficit declared by the individual site.
weekly to monthly. This decreased reporting frequency will The actual distribution of AGE to converting sites is,
result in a savings of approximately $10,000 per month. with the exception of the first three sites, being accom-
KC-135 Conversions plished through the D034 system of aggregated AGE

storage at OC-ALC. Through the use of this system, the
Project Pacer Angler involves the conversion of thirteen KC-135 SM has the capability to acquire, store and physi-
ANG sites and three AFRES sites to the KC-135 aircraft. cally control AGE for sites well in advance of actual need
The program began in the third quarter of FY 1975 with dates. This assures that assets procured or repaired for this
the lay-in of Aerospace Ground Equipment (AGE) at the program are available. Under this conceptthe SM requisi-

02sotb105th TASG, New York ANG return after training '



tions assets from the appropriate ALC, stores the assets, thorizations. This initial effort included uppyr,
and, in turn, reacts to conversion site requisitions. Th first w ,
three converting locations were not included in the aggre- aerialpot, ain
gated storage concept. Their individual need date mile- tion teams and some base augmentatio .r
stones occurred prior to Hqs AFLC approval to use the Major efforts are continuing to: (1)
D034 system for the KC- 135 program and, therefore, ment packages; (2) develop deployimen pt
AGE was requisitioned directly frm the individual ALCs. functional -reas not currently specifically

Surveillance of AGE status for all sites is a continuous Food Service, Personnel, Comptroller, V
effort on the part of the KC-135 SM. In Sep 1975, an nance, etc.; (3) develop new package
AFLC support conference was conducted at San Antonio planners flexibility in selecting forces to t
ALC during which time a support position and plan for gency; (4) realign manpower authorizatonm s
each item involved, relating to the total sixteen site pro- peacetime organizations are designed totriet
gram,.was presented and documented. All items which ap- wartime tasks leaving a minimum of i
peared to pose a potential for adverse support were identi- identifying functional capabilities rather than
fled and interim short term work-around procedures were to deploy to wartime bases, ANG units ame t
initiated. A follow-on meeting is scheduled for Sep 1976 select the equipment required to accompany b
at SA ALC for the same purpose and to update or add new uals. Tbis identification of functional capbil
items. ables the units to pre-prepare airlift packiigf*la Y

In addition to the continuing SM/NGB conversion site and manifests, train individuals to function o- a
coordination being accomplished, the KC- 135 program has tify immunization requirements, determine
initiated quarterly on-site weapon phasing group meetings fication requirements and task special duty ass
which began in June 1975. In summary, Project "Pacer addition, preplanning and preparation -alws G,
Angler is on schedule in all phases (AGE support, spares to further compress the time required to 
support, and aircraft, transfer) and is anticipated to not to federalization. It also ensures thatproprfr
only continue with a high degree of support but improve in sonnel possessing the proper equipmentare a
the forthcoming three to six months. meet any foreseen contingency.

Mobility
The majority of ANG units are tasked to deploy in case of
war. To do this rapidly and smoothly plans must be devel-
oped to move people and equipment. A computer orien-
tated bise automated mobility system (BAMS) has been
developed to facilitate this movement.

Throughout the year, units gained experience in BAMS
by using a computer to produce equipment lists, mobility
rosters and other computer products necessary to maintain
currency of the deployment packages. Directly propor-
tional to the experience gained is the reduction in man-
hours expended in maintaining the system and the accu-
racy of the data base contained on the computer tapes.
Units are finding the system extremely beneficial in fulfill-
ing their mobility responsibilities.

In February 1976 the first effort to identify ANG sup
port forces against specific wartime tasks was published.
This marked a departure from the old method of using the
ANG as. a manpower pool to fill Specific technical special-

_.esa _ th -A need rose t d uri artiMe. Allie With this

bat support f[orce was the deveomn fui yecds Mmes f*JS1 e 5Cwto I
(UT) taiore for theeserve ore'mnwrau Isis cha uingdmt~r~o
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4up- 
ColorlANG

TSTAtonio B. Peralta 162nd TFTG, Arizona
lin .nFY TQ. This program included a variety of projects states. These fedrl/tt cos shnn agremnt pro-

fo maiteane, repair and alteration of ANG facilities, vide utility, facilitymitnne ipr s esai444 and utility systems. Projects associated ity guards, etc. The federal s osts ...
with aircraftconversions, tilities and fuel systems, roofs, FY 1976 totaled $29.5 millin, and$88mlindrgeegy conservation, pollution control, general facility FYTQ.

mitnne, security, safety, fire protection, airfield pave-
mens ad eergncyrepairs comprised the major portion Air National Guard Pri BE FTa s

in 17 n YT.During FY 1976,.22 ANG PrmlEFtasdpoe-to Tyndall AFB, FL and31 to P Bok O

BEEF Mobility Training.
Tettlvalue of real estate: administered by the Air Na- In FY 1976, 120 ANG civ il n ne r igutsdpoetoilGadwas approximately $685 million at the close for Annual Training, with' 57 dpoinroote Nof FYt976. and throg FY TQ . ANG flying units are lo- bases and 63 deploying to USAFbss nldigalmtdcae on8 lig bases and 67 non-flying bases. ANG fly- nubrodely nttoAakG mnAze'ad

in uit wer lcae on 70 civilian airports, 12 active Air Canal Zone. "Force bae, three Naval Air Stations and four ANG . These deployments provie riigntgnrlyaal
base, s. able at home stain an enacd h oblt msinThe trainingpoeta ela h elyn ns erOpraios ndMantnace(P 48.02) aimed atdvpng an... ..ig ihl klld o

,) at dev, -,, 44
44 emilitry en4__" 
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iness of the Prime BEEF/RED HORSE units was mark- Objectives to provide the best
edly increased, and the Air Force and Air National Guard ice for the 93,000 men and women of th
saved hundreds of thousads ofdollars. The estimated sav- assigned State Staff and unit chaplains 4o
ings in project costs ranged between forty and sixty per- cern of the Chief fChaplain for the quimsla
cent. This savings allowed the completion of projects that professionalism of ANG chplains and
would not normally have been accomplished, to advise both the Chief of Chaplains and; oi

In light of the above, the practice of supporting USAF the ANG on relevant chaplain matters; to 4requirements with the highly successful "composite team" chaplain personnel actions within NOB; an -
continues, due to the availability of volunteers for periods chaplain to the personnel assigned to NOB.
of 30 to 120 days supported by USAF mandays. Deploy- Principal Thrst: to become acquainter1
ments were conducted to Eielson AFB, AK (AAC) for with ANG commanders and chaplains. To tins
priority facility alteration projects; Loring AFB, ME for chaplain flew some 73,000 air miles, visited 7
mission support through re-installation of BAK 12 arrest- lains at their uits air co
ing barriers; Tyndall AFB, FL and Plum Brook, OH ANG and 27 USAF bases, met personally 104
(AFCEC) to augment the AFCEC training cadre; and JCS assigned chaplains, and presented 21 NOR 0

Exercise Brave Shield XIV in Washington State (MACto Appreciation to congregations/schools which
provide landing zone and air operations fire protection. pastors with the ANG.

Chaplains :108, with five vcancies net iof
five. Chapel Management Personnel assigned; 93. it

Air National Guard RED HORSE Squadron vacancies; net gain of three.
In FY 1976 both ANG RED HORSE units, 200CES, New Regulations: A revised ANO1 265- 1 wss bb
Camp Pqrry, OH and 20 1CEF, Fort Indiantown Gap, PA lished. This, togethethvisdAF 265 h
again deployed the majority of their personnel for training been written to be apicable to th ANO, b AHG
projects. Two small arms ranges were constructed by the chaplains under virtuall the samn
200CES at Travis AFB, CA and Dover AFB, DE. tations as USAF chaplains.

The 201 CEF completed 80% of the 2% mile railroad Coordination with GMA
spur extension at Otis AFB, MA. The remaining 20o will Command Chaplains bear the major poniW f
be completed during FY 1977. In addition, the 201 CEF supervision of ftaming, inspection and "support A4
relocated a BAK 12 aircraft arresting barrier at McChord chaplain functions. Great care has beenek
AFB, WA for the Aerospace Defense Command (AD- NGBHC nott
COM) to support flying operations of the 25th Air COMS/HC but, to complement and sui.
Division. an effort t i

Both ANG RED HORSE units deployed a portion of
their personnel to Rhein-Main AB, Germany in support of
priority facility projects (German "Kanteen" and opera-
tions building).

As of 30 September 1976, the overall manning of both
units was 105% and both units rated C-i.

Chaplain
During FY 1976 the position of Chaplain for the Air Na-
tional Guard was established within the Chief of Chap-
lains Office. The Chaplain for the Air National Guard,
physicl%^ad in the NatinAl Guard Bureau. is respon-
sible for liaiso bewenA/C an NGBICF.As suh,
he attends th stf migs of bohte ,oro h
ArNatoa Guad and the Cifof Chpais -- ~~ ~a;

66 a a.-4,

. , -- 7 ' ; .i j , , ,A , , .



C~lnsth chpln vsied Q AC three times the OER the most accurate picture possible mef hapai

4,n Chpais th hpanvsie QTO

a HQ MAC twice and provided assistance to MAC/HC being rated.
n developing their conference for ANG chaplains in Oc- Publication Initiated: The first issue of a newslet

tober 1975. To acknowledge the gratitude of the NGB to for ANG Commanders and Chaplains. has been edited in
these MAJCOM chaplains, the ANG Meritorious Service late September 1976. Its purpose is to establish a greater
Award was presented to the Chiefs, Reserve and ANG sense of unity among ANG chaplains and also to be a
Affairs, of both MAC and ADCOM upon their reassign- channel of information to both commanders and cbaplains
m- ent/retirement. for significant actions and changes in the field of the mili-

tary chaplaincy.ANG Chaplain Workshop: 70 ANG chaplains at- The Counselling of ANG Chaplains: Over the past
tended an ANG Chaplain Workshop in Denver in June year a pastoral relationship has been established by NGB/
,1976 and then participated in the ARPC-sponsored con- HC with many of the assigned State Staff and unit chap-
f tence for ANG and USAFR chaplains. The focus was lains. Thus, from time to time, in person and often by
upn a theological updating from the Protestant, Catholic phone or letter, ANG chaplains have been cnl d

a4 Jewish perspectives, and upon professional develop- assisted from this office in their military careers, their c-
etand career planning. vilian ministries and in their family responsibilities. -ag.d
Pressing Career Problem: OERs and the promotion of example of the concern for the whole man.

ANG chaplains. The promotion folders and the OERs Pastoral Work Within NGB: In addition to.
ofANG chaplains do not compare favorably with those of able pre-counseling contacts with NGB p M,
other Air Reserve Forces chaplains; hence a lower promo- seling sessions and answers to specific
tion rate, jeopardizing careers and depriving units of effec- Chaplain for the Air National Guard officie t t burial
tive chaplains. Efforts have been initiated to enhance the in Arlington National Cemetery of a cil service employee
training and resulting quality and professionalism of ANG of NGB and presided at the clb Of two marriages
chaplains and to urge ANG commanders to convey through involving NGB personnel. -4

*MW |Coor/ANG MSG Peter. A. Nard'one 102nd Tactical Control Sqdn. Rhode Island ... ,A : ' ,,
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Appendix A Append
Chiefs of the State Adjutants General
National Guard Bureau and
Predecessor Organizations

Cwof Alabama'^ Maj. Gen. Charles A'
National Guard Bureau 1933-Present Alaska ......... .... Maj. Gen. Conrad F.
Miita Bureau 1916-1933 - Azona ................ Maj. Gen. John (G. S.
DIvisn of ltia Affairs 1908-1916 Arkansas. Maj. Gen. Thomas C. r

California........ Maj. Gen. Frak J. SchoberJr(
Colonel Erasmus M. Weaver ............... 1908-1911 Color4do ................ Brig. Gen. William DWe1a
Brigadier General Robert K. Evans......... 1911-1912 Connecticut ....... ... Maj. Gen. John F.
Major General Albert L. Mills .............. 1912-1916 Delaware Maj. Gen. ClarenceE. A
Major General William A. Mann ............ 1916-1917 Dist. of Col ... Maj. Gen. Cunningham C. Bryant (CGi
Major General Jessie Mcl. Carter........... 1917-1918 Florida ................ Maj. Gen. Kennedy C. ulard
Brigadier General John W. Heavey (Acting).. 1918-1919 Georgia .................. Maj, Gen. Billy M.Jones
Major General Jessie Mcl. Carter ..... 1919-1921 Hawaii............. Maj. Gen. Valentine A. Sief
Major General George C. Rickards ......... 1921-1925 Idaho ...................... Maj. Gen. James S. Brook

•Major General Creed C. Hammond ......... 1925-1929 Illinois .................... Maj. Gen. Harold R.Patton
Colonel Ernest R. Redmond (Acting)......... 1929-1929 Indiana ....................Maj. Gen. Alfred F. Aner
Major General William G. Everson .......... 1929-1931 Iowa ........................ Maj. Gen. Joseph G May
Major General George E. Leach........... 1931-1935 Kansas .Maj Gen Ed-ard R.Fry
Colonel Herold J. Weiler (Acting) ........... 1935-1936 Kentucky ........... Maj. Gen. Richard L. Frynie, Jr.Louisiana ........ Maj. Gen. ONeil J. .... e ..
Colonel John F. Williams (Acting) .......... 1936-1936 L M,
Major General Albert H. Blanding.......... 1936-1940 Maine .................. .Maj. Gen. Paul R. Day
Major General John F. Williams ........... 1940-1944 Maryland ................ Maj. Gen. Edwin Warfield II!
Major Geqeral John F. Williams (Acting) ... 1944-1946 Massachusetts ............. Maj. Gen. Vahan V
Major General Butler B. Miltonberger ....... 1946-1947 Michigan .................. Maj. Gen. John A.Johnton.

Major General Kenneth F. Cramer .......... 1947-1950 Minnesota................. Brig. Gen. James G. Siebe
Major General Raymond H. Fleming (Acting) 1950-1951 Mississippi .1%........ IlaJ. Gen. Glenn D. Walker
Major General Raymond H. Fleming ........ 1951-1953 Missouri .... ....... Gen. Charles M. K 'e ....

Major General Earl T. Ricks (Acting) ....... 1953-1953 Maj Gen. JohnJ.MNbaska ................ M. e. FacsL.i;

Major General Edgar C. Erickson ........... 1953-1959 Neadka ................ Maj. Gen. F lois L.Winhq
Major General Winston P. Wilson (Acting)... 1959-1959 Nevada.................... Maj. Gen. JLoydlaEsS
Major General Donald W. McGowan ....... 1959-1963 New Hpshre ............... M. Men,,J Jr. S
Major General Winston P. Wilson ........... 1963-1971 New Jersey.....Mj. Gen. Wilfred C. Med, Jr. (
Major General Francis S. Greenlief ......... 1971-1974 NewMexico.............. Maj. Gen.FranklE.M *
Major General LaVem E. Weber. ........ 1974-Present MJ

NorthCarolina ........ Maj. Gen. Clarence B.
NorthDakota ..... ..... Maj. Gen.Charles.
Ohio. .y........... Maj. Gen. J
Oklahoma .................. Maj.Gen.JohfJ
Oregon ........ .Maj. Gen. Rihard:A.
Pennsylvania .......Maj. Gen. Hrry Jf. 1-
Puerto Rico ... ........ Maj. Gen. SalvadorM.
Rhode Island .... Maj. Gen.eonard Holad,_C,1
South Carolina......... Maj. Gen. Robert L.
South Dakota. ....... ... .. ,Maj. Gen. DuaneL
Tennessee ......... aj. Gen. G 2 .i I
Texas ....... Maj.Gen.Thomass

Utah ........ ... .. M en.

.Vermont......... ,.. .. . aj. Gen. ReJina
W~yoI11ivan Ur 999999 ~ 4 GU568 Wlim1



A ncixC Appendix D
Untd States Property Military Personnel on Duty m", the

F ariscal Officers National Guard Bureau

A ................... Col. Herman A. Price, Jr. Weber, LaVern E., Major General, ARNO, Cief,
A aka................... Col. Dempsey A. Anderson National Guard BureauArizon ....... s . ..... ... 0....0 Col. Norman L. Erb Neitz, Robert H , Colonel, ANG, Executive A,, .

Arkansas....................... Col. Lavaun M. James Brewer,FranlinL.,MaorARNG,
C ra ................ Col. Theodore M. Robinson Office of Public Affairs
Colorado ........... ............ Col. Harold L. Wright Edler, Anthony L., Major, USAF,
Connecticut.......... ... LTC Joseph A. Whelton Office of Policy and Liaison
Delaware ................... Col. Ignatius DeCicco Gibson, Robert A., Captain, USAF,
Dist, of Col . .............. Col. Leonard F. Bergstrom Office of Public Affairs
Florida ............ .......... Col. William H. Pruitt McGili, Douglas J., Colonel, ANG,
Georgia...................... Col. George W Roberts Office of Policy and Liaison

H .......................... LTC Daniel K. C. Au Olson, Ralph E., Captain, USAF, Office of Legal Advisor
Iaho .... .. .b .* **... * ....... .Col. L. Everett Morrison Sewell, George Q.9 Captain, USAF,
Illinois ..... .. ................. Col. Thomas B Bishop Office of Legal Advisor
Indiana ..........................Col. John N. Owens Shaw, Edward S., Major, ANG Office ofPublicAffairs

Iw.&##v.... Col. Arnold E. Harjehausen Temple, Herbert R., Jr., Colonel, ARNG, Chief,
Kansas ...................... Col. Clayton H. Bowman Office of Policy and Liaison
Kentucky 4 ...... a ...... Col. Edward H Milburn Watson, Henry G., Colonel, USA, Deputy Special
Louisiana ......................... Col. Henry J. Lala Assistance for Equal Opportunity
Maine ........................ Col. Calvin E. Nichols Wolf, Andrew G., Colonel, ARNGChief,
Maryland ....................... Col. Irvin E. Ebaugh Office of Public Affairs

Machusetts ................ Col. Joseph M. Ambrose
Michigan ....................... Col.RalphC.Phillips Director,Army National Guard
Minnesota...................... Col. Edward Re Kiefer
Mississippi ................... Col. Robert Me Dent, Jr. Ott, Charles A., Jr., Major General, ARNO, Director,
Missouri ....................... Col. William E. Hasler Army National Guard
Montana .......................... LTCPeterTyanich Jelinek, Joseph R., Brigadier General, ARNG,
Nebraska ..................... Col. Harold S. Sherman Deputy Director, Army National Guard
Nevada...................... Col. Willis L. Garretson Hendrix, Jamie Re, Colonel, USA, Executive
New Hampshire .............. Col. Chester E. Marchut Amidon, Bert C., LTC, USA, Operations and
NewJersey .................... Col. George W. Zalmas Training StaffOfficer
New Mexico . ............... Col. Antonio Me Martinez Avant, Thomas L., LTC, USA, Chief,
New York................... Col. Donald V. Holsclaw Organization and Training Division
North Carolina ............. Col. William P. Keeton, Jr. Barton, Carol B., LTC, ARNG, Personnel Division
North Dakota ................. LTC Raymond J. Bohn Blevins, DeanS., LTC,USA,Organizationan

Oo ............................ Col. Thomas S. Farrell Training Division
kaa. ................... Col. William R. Wilson Bohannon, Melvin L., Major, USA, Personnel Division,

Oregon ......................... Col. John G. Yeer Coffey, William T.,Colonel,ARG Chief,
Pennsylvania ................. LTC Richard H. Houser Organization and Training Division
Puerto Rico ............... Col. Tulio L. Diaz-Ramirez Daniels, John R., Colonel, USA, The Army Surgeon

d Island ................. Col. Lynwood F. Hoxsie Dolan, Edmund J., LTC, USA, Army Aviation
South Carolina ................... Col. James C. Dozier Freeman, John R.,LTC,ARNGChief
South D ata ... ........ .LTC Edward P. Rowen Material Branch, Logistics Division

see ....... **&*so ..... ....... Col. Herschel C. Fox Gereski, John T., LTC, ARNG, Organiztiona
T Col. Vernon M Scofield Training Division

Utah ............ ........ Col. Morgan G. Higham Glashan, Rolfe A., LTC, ARNG, Chief, Faclities and
Veimont ........ ..... . Col. Burton A. Paquin Requirements Branch, Installations Division

.... ... 0 ... .... .. Col. Charles R. Bradford Gray, Franklin M-, Mnor, ARm ti

.... .. ........ ...... ... Col. Zane H. Summers Officers Brac, Pesne DivisioL n ..

..... Col. William A. MaxwellSpcaAciiisBacPronlivio
Islnds .......... LTC Lionel A. Jackson Jaffe, StpnG., LTC, SCmtolrDvso



u, Robert R., Major, USA, Personnel Division Curtis,AhW., Mor, USAF, S

Keeling, John 0., Jr., Colonel, ARNG, Chief, Dean, John L, LTC, ANG, Chief, Acounting
Logistics Division Finance Branch, Comptroller Division

Kiey, John W., Colonel, USA, Chief, DeFranco, Carl P., Major, USAF, Comznu
Comptroller Division Electronics & Met. Division

SmmRS, Anthony J., Jr., LTC, ARNG, Chief, Force Deneke, Wi%= L., Colonel, ANG, Chief,
Structure and Program Branch, Organization and Civil Engineering Division
Training Division Damn, Harold R., Major, ANG, Logistics

Sawey, James W,, Colonel, USA, Chief, Dorwalt, Richard H., LTC, USAF, Chief, Budgt
Porsbnnel Division Comptroller Division

Silva, Warren R., LTC, USA, Army Aviation Emmons, Charles F., LTC, USAF, Chief, P
Statler, James B., LTC, USA, Organization and Branch, Programs & Resources Division

Training Division Feltes, Lornz A., Major, ANG,Comptroer-Divs
Winkler, Jack L., LTC, ARNG, Chief, Programs and Fncmon, Arthur D., LTC, ANG, Chief Airlift

Readiness Branch, Logistics Division Plans and Operations Division
Zimner, Lyle D., LTC, ARNG, Chief, Technician Gagnon, Raymond L., Colonel, ANG, .

Manpower and Program Branch, Personnel Division Civil Engineering Division
Gilbert, Charles B., LTC, USAF, Logistics Divi

Director, Air National Guard Grey, James H., Major, USAF,

Pesch, John J., Major General, ANG, Director, Office of Aerospace Safety
Air National Guard Goudeau, James F., LTC, USAF, Chief, Ope

Guice, John T., Brigadier General, ANG, Maintenance and Real Property Branch,
Deputk Director, Air National Guard Civil'Engineering Division

Muir, Willis D., Colonel, ANG, Executive Hall, Charles I., Major, USAF, Logistics Division
Price, John C., LTC, USAF, Assistant Executive HmitErnest V., SMS, USAF, Programs and

Adams, Thomas R., LTC, USAF Logistics Division Resources Division
Ham, Edward P., Jr., LTC, ANG, Communi

Bavera, Barbara, Captain, USAF, Personnel Division Electronics and Met. Division
Beck, Jerry E., Major, ANG, Chief, Administrative Hamr, Larry F., Major, USAF, Logistics Division

Branch, Plans & Operations Division HJ LTC, ANG, P Dio
Bennett, James B., Colonel, USAF, Deputy Chief, Hawthrn, Jesse4., LTC, ANG, fii !

Programs and Resources Division Office of Aerospace Safety
Brend6l, Wayne R., LTC, ANG, Plans and Hicks, Kenneth , Major, USAF, Comptroller'

Operations Division Hostetler, ROluim 0., Captain, ANG, Personnel
Browning, Richard R., II, Captain, USAF, bon, Maurice G, Captain, ANG, Programs and

Logistics Division Resources Division
Bunting, Alfred P., LTC, ANG, Chief, Manpower & Johnson, Bernard L., LTC, USAF, Chief, Fighte

Organization Branch, Programs & Resources Division Section, Plans and Operations Division
Cain, Edward M., Captain, USAF, John", Clarence C., Jr."Major, USAF,

Civil Engineering Division Prnl i"Carter, Ronald K., Major, USAF, Logistics Division , Div,, on
joy,Ausi F., Colonel, ANG, Chief.,Lgitc

Chapman, Samuel B., LTC, USAF, Kilkeny, GutaveW, Major, USAF, Chief,
Office of the Air Surgeon Training Branch, Pe v

CWisjolm, Robert G., Major, ANG, Plans and Jo P. LTC, L ,ANGC ii
Operations Division L Eda1 L.li

Cobb, Billy J, LTC, USAF, Plans and Coprle Divis
Operations Division d M ,

on ad P., LTC, ANG, Comptroller Division n W Fu
Cores,~~mv- Anthony N.,.Maor MaUr USA, C.ProlerDivsiovis*

Cram, Doal L., Majr, ANG, Plas and : . >~ ,ANO,P ,,:i
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Appendix E
Trophies and Awards

More, Clyde A., Jr., Major, USAF, Logistics Division Army National Guard
Morris, James K., LTC, USAF, Plans and

Operations Division The Army National Guard Superior Unit AwaM. This,
Mos, Richard E., LTC, ANG, Deputy Chief, certificate award is presented annually by Chief, National

Wane Division Guard Bureau to Army National Guard units, at the
Mm, Wayne D., Major, USAF, Chief, Personnel company, battery, troop or detachment level, which have

Pocurement Branch, Personnel Division demonstrated a high degree of performance and have.
Ptpbio, Rchart C., LTC, USAF, Logistics Division been rated "Superior" for the previous training year.
igiti, Barton W., Jr., Major, USAF Units are required to attain established Department of the

o.istics Division Army minimum standards in the measurable areas of
Ror Bob, Colonel, USAF, Chief, Programs and personnel strength and MOS qualification, training

Rbesources Division progression and satisfactory performance during the
L yL., Ca , USAF, Logistics Division Annual General Inspection.

Roberts, John R., LTC, USAF, Plans and
Operations Division Eisenhower Trophy. This trophy, named in honor of

Sawbill, Robert R., Jr., Colonel, USAF, Chief, General Dwight D. Eisenhower, is a bronze cup
Office of Aerospace Safety permanently on display in the National Guard

Sheads, Harold C., Jr., Major, ANG, Plans and Association Memorial in Washington DC.i
Operations Division are awarded each year to the outstanding size

Smith, Pinckney B., LTC, ANG, Chief, Operations unit in each state, the District of Col t
Support Section, Plans and Operations Division Commonwealth of Puerto Rico and the Virgin Islands.

Sowerby, John H., LTC, ANG, Civil Engineering Division The trophies are rotated annually within each state with
Stallings, Malcolm 0., Jr.,Major, USAF, Programs and the winners receiving one-half scale replicas for

Resources Division permanent retention. Names of winning units are also
Stevens, Robert E., Colonel, USAF, Chief, inscribed on a parchment folio in the National Guard

Personnel Division Association Memorial. Announcement of winning
Thomas, James G.,Major, USAF, Plans and units is made annually in NGB Official Bulletins.

Operations Division
ThMPson, Raymond E., LTC, USAF, Chief, The National Guard Award for E i

Construction Engineering Branch, Civil The National Guard Bureau Award for fEiciency in
EngineeringDivision Maintenance is awarded to the Army National Guard.

blefson, Harold R., Major, ANG, Logistics Division company-size unit in each state that achieves the highst
Townsend, Johnnie F., LTC, USAF, Programs & degree of efficiency during the fiscal year in maintenance

Resources Division of material and maintenance management. National
Waddell, Ralph D., Jr., Colonel, USAF, Chief, Guard Bureau certificate award is issued by'the Chief,

Plans and Operations Division National Guard Bureau, to the respective State Adjutant
Walters, Roger W., Major, USAF, General for presentation to the winning unit at a st e

Civil Engineering Division ceremony during the Annual Training period bllowtiu
Waver, James D.,Colonel, USAF, The Air Surgeon the inspection.
Whltdinger, Gary ., Major, USAF, Logistics Division T
ZemPle, Charles J., Colonel, USAF, Chief, The Eridko Trophy. This is m ....

Communications-Electronics and Met. Division General Edgar C. Erickson who served as
Zm, Richard A., Major, USAF, Communications- National Guard Bureau from 1953 to 1959I

Electronics and Met. Division awarded annually to the distinguished1the Officer Candidate courses conducted by the W
Army Infantry School and the US Army Artiy and
Missile School and the distinguished rad
the State Oi Cdidat S -chools . . f

Ercson Toh,+ a relc ofte'Sosf
made by Paul Reee"spraenl ~~i h
Milton A. Rekr Lounge at the. Naioa

• "+i:71



Association Memorial, Wash t, D. Each Eng...rs, LTGEC. It isto
distinguished graduate receives a smaller facsimile of the lea
trophy. Additionally, the names of the recipients are in company size engineer units. The £ a**wu
permanently recorded on parchment displayed with presented in 1974.
the original trophy. Ke L.Wwe: afr Nun 'tin ;W

of tme Ut Stat Amy Awar. This award ard T
consists of a plaque awarded to the graduate of each State memory of M General Keith L. Wbre
Officer Candidate School who demonstrates the highest Information, Department of the Army, who wasstand s of leadership while participating in the program. in Vietnam in 1968 while commanding the 1st
Leadership criteria for this award are established-by each Division. The prpose of the award is to
school. The plaques are provided by the Association excellence among authorized Army andcivian
of the United States Army. newspapers and news magazines, the Army

television programs. Two Army Guard units
Amor Leadeep Award. The Armor rship Award cognition in this Army-wide competition by
is a plaque awarded on an annual basis by the third place in the "Magazine FornatPrit
Commander, US Army Training & Doctrine Command, category; "Virginia Guardpost," VA ARNGO;
to outstanding Army National Guard tank companies, Sentinel,'MO ,RG.
armored cavalry troops and similar sized units of armor , MO ARNO.
designation. The plaque is rotated within each state D f o
until all the inscription spaces provided thereon are filled First place winners in the various service ediac
with the unit designations of the annual winners, compete at Deiartment of Defense level

Thomas Jefferson are presented to thew
The Milton A. Reckord, Outstanding Bat tlionSudr and to the ndivid l who contiutd the most toward
Award. The award is named in honor of Major General each winning entry.
Milton A. Reckord, and is the most prestigious award
within the Army National Guard. The award is a rotating National Guard rphA

trophy presented each year to the outstanding battalion/ Naional Guard (State) Trophy. These awards. ar
squadron in each Army Readiness Region (ARR). It is presented as a result of annual mari i
presented at the NGAUS General Conference. The competition with assigned individual weapo hs
original trophy remains in the custody of the winning the highest figure of merit attained by Army National
battalion for one year or until called for by the NGAUS. Guard units. The National Guard Ass Tr  is
The designation of the winning battalion is engraved on awarded annually to the unit attaining the
the trophy and a replica of the trophy will be presented of merit of all competing teams. The
to the battalion for permanent possession. is awarded annually to the unit the J

of merit achArmyArea. The Natiol
National Rifle Asxiato (NRA) Tournm t Trhy Trophy is awarded annually to the unit
and Awards. The NRA Tournament is conducted under highest fiure of merit in each state. Winiro the
the overall direction of the State Adjutant General trophies are published annually in Natiotl
utilizing NRA rules. In 1974 the NRA Tournament was Bureau official bW, l--ins.
changed. As a way of exposing a larger number of
potential Guardsmen to the shooting program, team C ,
entries now consist of two Guardsmen and two teenage it
civilians who are potential members of the Guard." .
The NRA Trophy is awarded annually to the NO team i t
attaining the highest score announcementwinners is made annually in the NG.B Official Bulletin Ntoa ur ueuadteNfw.R

It~~bfhI A:rd Thi award is pteentedto t



rotated annually to subsequent team winners. The outstanding Air National Guard flying group (wim of
name of winning units are permanently inscribed on the the Spaatz Trophy). The trophy is-a large bowl upon
plaques. The complete list of winners is published in which is engraved the name of each winning unit. The
NGB Official Bulletin FY 1976. 161st Air Refueling Group, Arizona ANG, is the

FY 1976 winner.

Air National Guard Winston P. Wilson Trophy. This trophy is named for
Major General Winston P. Wilson, former Chief, National

Spaatz Trophy. This trophy, named for General Carl Guard Bureau. This trophy is a large silver urn,
Spaatz, former Chief of Staff of the United States Air surmounted by an American Eagle and engraved with the
Force, is awarded by the National Guard Association inscription: "The Winston P. Wilson Trophy, awarded
each year to the most outstanding Air National Guard to the most operationally ready jet-engine equipped
flying group. It remains in permanent possession of the fighter/reconnaissance group." FY 1976 winner is
winning unit. Units are judged on the basis of their 120th Fighter Intercepter Group, Montana ANG.
tactical, technical, administrative, logistical efficiency,
aircrew readiness, readiness of other than aircrew William W. Spruance Safety Award. In December 1975,
personnel, operational readiness of aircraft and flying the National Guard Bureau announced the establishment
safety program. The trophy is a large silver globe on a of the William W. Spruance Safety Award, named in
silver base. The FY 1976 recipient is: 161st Air honor of Delaware's Brigadier General (Retired) W
Refueling Group, Arizona ANG. W. Spruance, former Assistant Adjutant General for

Air, Delaware Air National Guard. Air National Guard
LG DFlying Unit Plaques. These plaques units throughout the nation compete for this award
are awarded by the National Guard Association each which is presented annually tothe unit which is judged
year to the next five flying groups adjudged most to have contributed most significantly toward accident
operationally ready in Spaatz Trophy competition. prevention. The first award was presented at the 98th

119th Fighter Intercepter Group, North Dakota ANG; General Conference of the National Guard Association
142nd Fighter Intercepter Group, Oregon ANG; of the United States. The first winner of the award was
133rd Tactical Airlift Wing, Minnesota ANG; the 149th Tactical Fter Gr , Texas ANG
186th Tactical Recon Group, Mississippi ANG;
181st Tactical Fighter Group, Indiana ANG. Earl T. Ricks Memorial Trophy. The Ricks Trophy is

and Electronics Trophy. This large silver awarded by the Air Force Association to the mostClobemunation a Eiletroas, T is largdedbyhe soutstanding Air National Guard aircrew. The selection isglobe, mounted 6n a silver base, is awarded by the based on the most signifcant achievement by a i~e
National Guard Association each year to the C&E unit or ar e mme cinit anhin emereor aircrew member coping with an inflh eegecadjudged most operationally ready. The trophy is during the year. The trophy is a large silver replica of the
permanently retained by the winning unit. The FY 1976 Washington Monument, surmounted by a ironze jet
winner is: 299th Communications Flight, Utah ANG. airplane on a silver base. Miniature replicas of the trophy
ANG shed CEM Unit Plaque. These large are retained permanently by the winning unit and aircrew.dis tinive p ues are awarded by. the National Guard 1st Lt. Thomas R. Gorman, 102nd Fighter Intercepter

Association each year, one to the runner up C&E unit, Group, Massachusetts ANG, w 76 rie
one to the most outstanding weather unit, and one to the
most outstanding communications flight (support).

Runner-up C&E Unit-235th Air Traffic Control
Flight, Indiana ANG.

Outstanding Communications Flight- 145th
Communication Flight, North Carolina ANG.

Outstanding Weather Unit- 156th Weather Flight,
North Carolina ANG.

Ai oc soito Outstanding Unit Trophy. This lr-

trpyis arddyearly on a rotating basis to the most

__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _73



Appendix-F
ARNG Tables

Table 1--Army National Guard Strength
FY 1951-FY- 1976 and TQ

YEAR we~ AVERGE 4

Aqsqm~ Ofl Ampe O
1951 ......... .226,785 24,142 202,643 257,532 26,155 i3
1956. 44,03 34,899 369,504 380,242 34530

36,245 357,562 402,925 36584 366j341
1966". ................420,924 33,764 387,160 409,052 34453 3-74
1971 ................. 402.175 30,263 371,912 400,842 129590 37
1972 ................ 387539 32,821 354,718 386,528 31,380 355.246
197 3.0 ............. .385,600 33,863 351,737 388,025 33,725 35000
1974 4109682 34,486 376,196 399 962 34,538 365144
1975 401,981 33,821 368,160 402,488 34,110 368,378-1

6 ..... 375,706 34,325 3.41,381 390,540 33,958 356492
..376,141 3-4,145 341,996 375,029 34,234 340,795

Table 2-Reserve Officer Personnel Act (ROPA)
FY 1975

GdeNumbe Com~dsrd Number Selctsd PffaW mct
(Note L) ILT to CPT 1481 1141 77.0
(lst Bd) CPT to MAJ 797 516 645.,
(2d Bd) CPT to MAJ 829 429 51.7

MAJ to LTC 324 161 49.7
(Note 2) LTC to COL 655 296 45.1

FY 1976
ILT to CPT 974 873 90.)

CPT to MAJ 1024 623 60.8
MAJto LTC 310 l#6 ,60.0

(Note 2) LTC to COL 705 270 38.3

Note 1: Figures include 2 boards held at Hq, 1st Army.
Note 2: Selection based on best qualified to fill existing or anticipated vacancies in the Reserve of the Army

this reason, selection rates will remain at low levels and fluctuate fom year to year.

Table 3- Tale 4-
Enlisted Personnel Procuement Une of Duty D:te9 ARZNO

F Year 1976FY 1976, ....... Fs.al Yea 1976 r i
Ty" of Ac"~

Enlisted in FY 1976 to takeADT.. '. 43,864 Fomal Investiations (other than
Veterans 0 .... 00 37,910 In Line of D.uty.O bligr s .. ... . 13941 . ... ofD.+ N o..,-.-

Tr 302 Not in Linouty- 42

.... ....... e.879 Returned as Unnecessary
ft ,~s......- ... .. 14 I, ahCs8,t:c

rcv1L. OJ?4 " * im9 1O'~# 9. .. * . 4$4m !4

74 : ... .. .. ....

9 ~*-~*A*' ~ (



T be5- Table 80.......
ine .. of Duty Determinations ARdNG Medical Exmnain Re.........ewed.°;,Ficl Year 19TQ Fiscal Year 1976

Federal Recognition and/or Retention -I1....... 109"
Annuals (Periodics). .......... 9,6

, on Attendance at Schools:2
Fra!Investigations (other than death) ...... 215 'Line of Duty ......... 41 $
In.L.n......... 166M edical W aivers 84..,.. . . . .. . .. .... .
N ot in Line of Duty'-Not Misconduct ..... 41 Enl Med Cases Review for ARP-E ............ 0 0... L86
' NOt in Line of Duty -Misconduct ..... 5 Flight Physicals,- .i. ot.0#000.0* .. 9-JO0

Deat Cases (No Dermnto md)......1Anual.....0#0a0. 0s. #!9,0
SInfml Investigation ............ ... ... 2,420 Class I II .... .. '0. 0 0 po0-0 ,

TOTA .................... . .... . 2,654 TO A .. . W- . 1.* ,0

Table 9- , .: ,:/::
~~5 Infantry Divisions :. :Tabl -- 1 Mechanized Infantry Division .

2Armored Divisions,orce of Second Lieutenants 18' Separate Brigades
Fsal Year 1976 2 Divisional Brigades "

S3 Armored Cavalry Regiet
2 Special Forces Groups.

,Ofcer Candidate Schools: 136 Separate Battalions
Regular .................. 0 965 Company and Detachment size unitsSpecial .................................... 242. T b e 1 -
State ... .... . .. . . . . . 0 0. . .1258Ta l 10

TOTAL. ................................... 1,500 Construction Reur met An Cst
(Includes new construction, additionst and aleain)

Armory ........ 658 32Non-Armory ..... o:18 69
Tabe ---ob (less training facilities) - :
'r ySurgeon Strength Trainin Facilities .... a.. ... 215 124.6re

Planning & Minor Construction....... 9;1..1asof 30 September 1976 
90 1 612Table 11 - ..: .. : :::

1RNHAUTH' AS(D Total Facilities Needed to Adq ae

' ; ..• •.. .. .. ....... •00 ••••. . . . 190 36 9 7 0 * (an d for w h ich N ati n a G u a d ': -  : r  
'.. . .. .

... boo" has. construction resposbility) * '176 ....
H I ' ..................... No Armo ...... .. ... ' :"" "" '8 5 5- Tb 8-

F Saeera eotion an/o Reeton...... -1" "988

NotiSinef .t.N.ti.c2d68 ... 12 Sneaties vieampsR..........." """.""J."' 1,6N1ini5,81yMicn 4ct. 13,753lgh3hscas ................ 9,4000



Table 12- IOWA

State Operated Installations. Camp Dodge
ALABAMA (Des Moines)
Montgomery KANSAS

(Montgomery) Nickell Barracks (Salina)

ALASKA KENTUCKY
Camp Carroll (Anchorage) Boone NG Center

(Frankfort)
* ARIZONALOSIA

Phoenix (Papago Park) LOUISIANAgCamp, Beauregard ::
ARKANSAS (Pineville)
Camp Robinson Camp Livingston

(No. Little Rock) (Pineville)

CALFORNIA Camp Villere (Slidell)
Camp San Luis Obispo Jackson Barracks

(San Luis Obispo) (New Orleans)
Camp Roberts MAINE

(Paso Robles) Camp Keyes (Augusta)
Fort Irwin (Barstow) MARYLAND

COLORADO Gunpowder Target Range
Camp George West (Glen Arm)

(Golden) State Mil. Reservation
CONNECTICUT (Havre de Grace)
Camp Hartell MASSACHUSETIS

(Windsor Locks) Camp Curtis Guild
Camp. Grasso (Niantic) (Wakefield)
Stone's Ranch (E. Lyme) Camp Edwards (Bourne)

DELAWARE MICHIGAN
Bethany Beach (Rehoboth) Camp Grayling (Grayling)
New Castle (New Castle) Custer RFT Area
DIST. OF COLUMBIA (Battle Creek)
Camp Simms MINNE!9OTA
FLORIDA camp Ripley (Little Falls)
Camp Blanding (Starke) CmRiplyLit
GEORGIA Camp McCain (Grenada)
Portion Fort Stewart Camp Shelby ( n

(Hinesville) (Hattiesburg)
IDAHO tIS URg
Camp Farragut Camp Clark

(Coeur d'Alene) Fort Crowder

ILLINOIS MONTANA
Camp Lincoln (Springfield)Camp Logan (Zion) Fort Wm. H. HarrisonINDIANA (Helena)

Atterbury Res For Trg NE3RASI
Area (Edinburg) Camp, Ashland (Ashland) ,

7 6 .• .. ..



EVADATEA
Sad Trng Fac (Reno) Camp Barkeley (Abilene)
NEW H Camp Bowie (Brownwood)
Camp La Bonte SMR Camp Bullis (San Antonio)

(Concord) Camp Mabry (Austin)
Camp Maxey (Paris)

NEW JERSEY Camp Swift (Bastrop)
Sea Girt (Sea Girt) Eagle Mt. Lake (Newark)
N MEXICO Former Ft. Wolters
Dona Ana Range (Mineral Wells)

(Ft. Bliss, TX) UTAH
NEW YORK Camp W. G. Williams
Camp Smith (Peekskill) (Lehi)
NORTH CAROLINA VERMONT
Camp Butner (Butner) Camp Johnson(Burlington)
NORTH DAKOTA
Camp G. C. Grafton VIRGINIA

(Devils Lake) State Mil. Reservation
Frame Barracks (Va. Beach)

(Bismarck) WASHINGTON

OI (BsCamp Murray (Tacoma)
CamPerry (Port Clinton) WEST VIRGINIA

Camp DawsonOKLAOMA (Kingwood)Camp Gruber (Muskogee)
~WISCONSIN

OREGON Camp Williams (Tomah)
Camp Adair (Corvallis) Camp Wismer (Hayward)
Camp Rilea (Astoria) WYOMING
Camp Withycombe Camp Guernsey

(Clackamas) (ursy(Guernsey)
PUERTO RICO
Salinas Trg Area

(Salinas)
RHODE ISLAND
Camp Varnum

(Narragansett)
SOUTH CAROLINA
Former Charleston Army

Depot (Charleston)
SOUITH DAKOTA
Camp Rapid (Rapid City)

TENNESSEE
(omr SeatAFB)

Caos ag, GA
(F.Oglethorpe)

... . . . . .. . . .... I7 7
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Table 12,C h a rt N u m b e r 1 _ _ _ _ _ _ _ _ _ _ _ _ _ _

Table 12- tuuG Aviation Division j

Aviation Ops Office ARNG Safety Office Aviation Logistics me

TRNG and Standards Br. Aviation Safety Branch Mc
Fit. Certification Br. Surface Safety Branch Material Branch

Table 12-
Chart Number 2
ARNG Aviation Program-Flying Hours

THOUS
350 319668 308795 324064 27320

300 fw'..ft~ft ww

300302183

2507

200 
,y29 ...24, '

150 
-00:

01p,

50 ,r 95 00 6546

FY 1973 FY 1974 FY 1975 FY 1976, FY TO 1'st 2nd 3rd '+-;"i;!

97.6% 97.8% 99.3 101.3% 100.,4% FY 197 '  ! '

i2 
9i.

' -- ctua + ': " /
-,+!

be , +. .
?,, # j



'12- Chart Number 3
Monl ARNG Aircraft Authorizations and On-Hand Quantities

2675 AUTHORIZED (1 JULY 1976)

2628 2612

S 2452 2484 2498 2522 25 26 75

1?O

1800

JUL AUG SEP OCT NOV DEC JAN FEB MAR -APR 'MAY JUN
FISCAL,1976

Table 12- Chart Number 4
MonhlyARNO Aircraft Authorizations and On-Hand Quantities
po 2684 AUTHORIZED (1 OCT 1976)

g,50,2592 2599 2588

aii

ii}i: JUL AUG SEP OT NV DC JN FB MR .P
FIFISCAL97Q

2-r00

1,700

1600rratAtoltosad nHn Qotte



Table 12400800
Chart Number 5

TARS (4)

Table 12- Chart Number 6
Aircraft Availability Status for FY 1976 and TQ
10 0 AWN

SFY 1976 FY TO
OR

80 7 74.7 75.6 74.0 74.4
73.6 72.1 71.1 70.9 70.8 70.9 72.9 73.9 75.1 74.8 72.8

60 n

50 _

40

30 -- NORM

20 18.2 18.7 19.5 18.8 19.8 18.9 16.9 16.7 15.7 15.6 17.0 156 16.1 16.0 13

llJ alo ama a a. **

10 to INlm so! oil w I.wid"

10.3 10.2 10.2 9.4 9.2 9.8 8.3 8.8 9.9 9.6
1NORSI I I I

JUL AUG SEP OCT NOV DEC JAN FEB MR APR MAkY JU JUL AUG

8o0.....
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Tibl,12- Chart Number 7 1Y976 TQ
Aw'e~O X Transactions by ARNG TARS

____W_____1_97 0 FY1977

2587

A' 1082

tAA 0

CA CT MO Ms

Tal 12-Chart Number 8
-Amdtrs

- .- - -4818 U 43

'4k4 
'4A6A

400 
.0W

172 FY 1973 FY 1974 FY 1975Y17
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Appendxh G
ANGTables

Tlacbek al Guard Strength e

FY 1972 FY 1973 FY- 1974 FY 1975 FY 1976 vtoto
Total .................... 823 901,371 93,884 959360, 9,992 91,206
Officers ................ 1,1489 11,564 11966915 15
Airmen... 779748 78607 82,215 83t725 7%,575 791

Tablep 2-
Black Stren gth . .

FY 1972 FY 1973 FY 1974 FY 1975 FY 1976 F1 1* ,
Total ,25 18 2704 3,716 4,388 4,73 .
Officers ................. 76 8.1 9 118 135 13$

n 760' 2608 39598 4,253 49438

Mal 4 , - -4

Women Strengthjj
FY 1972 FY-1973 FY 1974 Fy 1975 IVY11974 Y1T

Totale ........ 275 628 1,277 2,718 3,992 4,241
OfIicers ................. 15 2~4 42 63 67 7

Airmen......... 260 604 1,235 2,655 3,925 4J170

Nurses..b...... 385 368 402 413, 387 385

Feal ........... 39346 342

Table 3- - <

Officer Personnel

FY 1976
30 JUN 1976 FY 1976 .

303 JUN 1976OFFICERS AVERAGE AGE BY GRADE 30 JN 1976,!

M4' C St t W/O -Averag G Col [CC MMt r A-Ft:m- .4.

Gen Cod L"CIMJcp ~ L IjCp
54 51 46 40 33 29 27- 54 37 53 50 45 39 .32. 268 26

-5 - --46. ""

-. r - ~ ~ 44 44~ ~*rv 4*.4 4.n'



I -

TIable 4- Table 6900
Officer Longevity Officer Promotion Actions ,

FY 1976 Unit Vacancy Promotions Effected in FY 19 TQ to the
30 JUNE 1976 Grades Indicated:

AVERAGE YEARS OF SERVICE BY GRADE Brigadier Generalto Major General.......... . 2
Ge Col LtCol Maj Capt ILt 2Lt W-4 W-3 Average Colonel to Brigadier General . 5
33.2 30.5 25.5 18.8 11.2 7.5 5.9 32.0 15.6 Lieutenant Colonel to Colonel .................... 37

Major to Lieutenant Colonel .................. ..... 17Captain to M ajor ....... .. ............... .... 0.0'10

FY TQ First Lieutenant to Captain ..... .. ....... .... 27
30 SEPTEMBER 1976 Second Lieutenant to First Lieutenant.... ,....... .14

Gen Col LtCol Maj Capt 1Lt 2Lt W-4 W-3 Average
33.3 30.4 25.4 18.7 11.3 7.6 5.8 32.1 15.7

Y 1976 Table 7-
30 JUNE 1976 ROPA Board Results (FY 1976)

AVERAGE YEARS OF SERVICE OF OFFICERS
ON FLYING STATUS BY GRADE Deferred

Ge Col LtCol Maj Capt 1Lt 2Lt Average Considered Seleed First Second

33.0 29.8 24.1 18.2 10.2 6.5 5.5 15.0 First Lieutenant
to Captain. ........ 299 297 2 0

Captain to Major ...... 430 312 90 28FY TQ Major to Lieutenant
30 SEPTEMBER 1976 Colonel...., ....... 381 232 109 40

Ge Cot LtCol Mai Capt ILt 2Lt Average Warrant Officers ...... 0 0 0 0
33.0 29.7 24A 18.0 10.2 6.7 5.4 14.9 No ROPA Boards were held during the FY 19 TQ.

Talle 8-Table 5-OfcelynoSau
Officer Promotion Actions Officer Fying Status

1 July 1975 through 30 June 1"6

Unit Vacancy Promotions Effected in FY 1976 to the Revalidations of Pilots and Navigators. ... 63Grades Indicated: Aeronautical Rating Boards (10)
xiiadier General to Major General ... 3 Cases Pending..... r........ .... 6Colonel to Brigadier General . . I 10 Cases Approved ........ * o o a ..... . 3 .

Maior toLieutenant Colonel ........ . . 196 F" 1ng -0 uationo s (19) "..... ean . to or . :.:• : . .... : . : .. .. .. .: 232 Cases Pending ., . .. . .. ....!qm A1 VZ4JI.. Capa. ... .. .. ,. ,.245 Cases Apprved,..~ ; .. . , .*. ... ~. . ...,.; . *, . . t5€
dLieutenant to First Lieutenant.... .... 79 Disapproved or Declined . .... . .... . : .: . * :. " 2

. .............. ........ __ _ _ _ _ _ _ _ _ _ _ _ _ r



Table 9- FYTQ

Officer Flying Status 30 SEPTEMBER 1976
E9 E8 E7 E6 E5 E4 E3 E2 El Average

1 July 1976 through 30September 1976 50 46 42 36 29 26 24 22 21 30
Aeronautical Rating Boards (8)

Cases Pending .................................. 2 Average Years of Service by Grade
Cases Approved .............. 6................. 6 FY 1976
Disapproved or Declined ........................ 0 197630OJUNE 1976,

Flying Evaluation Boards (10) E9 E8 E7 E6 ESE4E3E2 E1 Average
CasesPending ......................... ......... 2 29.0 25.3 21.7 15.0 7.6 5.2 3.3 1.7 .6 9.4
Cases Approved . ..................... . 15
Disapproved or Declined ................... 2 FY TQ

*Revalidation of Aeronautical Orders was delegated to the 30 SEPTEMBER 1976

Flight Management Officers on 7 May 1976.
E9 E8 E7 E6 E5 E4 E3 E2 E1 Average

Table 10- 29.2 25.5 21.8 15.1 7.7 5.3 3.2 1.7 .6 9.5

Rated Officers
30 June 76

Assigned Assigned
FY 1976 FY 19TQ

Pilots ...................... 3742 3,746 Table 13-
Navigators & Weapons Airman Personnel on Flying Status

Systems Officers ................ 818 819
Others on Flying Status ............ 320 291 Airman Average Age by Grade

FY 1976
Table 11- 30 JUNE 1976
Grade Distribution of Pilots E9 E8 E7 ]6 E5 E4 E3 E2 El Average

FY 1976 48 45 42 37 29 27 24 21 36
30 JUNE 1976

Gen Col LtCol Maj Capt 1Lt 2Lt Total FY TQ50 155 615 938 1,413 480 91 3,742 30 SEPTEMBER 1976

E9 E8 E7 E6 E5 E4 E3 E2 El Average
FY TQ 49 45 42 37 30 28 24 21 36

30 SEPTEMBER 1976

Gen Col LtCol Maj Capt 1Lt 2Lt Total Average Years of Service by Grade

46 159 621 916 1,432 476 96 3,746 FY 1976
30 JUNE 1976

Table 12- E9 E8 E7 E6 E5 E4 E3 2E1 Averge

Total Airman Personnel 28.4 25.5 22.5 16.2 8.3 5.7 2.5 1.2 15.7

Airman Average Age by Grade
FY 1976. FYTQ

E9 EE7 E6 E5E4E 3 E 2 E1 Average E9 ESiE7 E6 ESE4 EElAV

50 46 42 36 29 26 24 22 21 30 29.0 25.6 22.6 16.3 8.4 5.7 2.8 1.11r.



''.tnt!"Recall Cases ,. , ~

~~~~Palace Chase NPS- ....,..

'CssDsproved
.o eun d ................ 90 15 10 05 .-

e15--

JbraTriing Program :,

Student Entries
T--w, ,;atory FY 1974 FY 1975 FY 1976 FY 19TQ
flgh ................ 537 856 863 280 ,r iil rfessional ... 59120 5,620 4,244 1,395 :cr tit ........... ... 2,362 f99 ,2 0 1215 ...!: ,)
TOTAL..... 8,019 10,168 99357 2,890...

Prfesina Military Training
" Student Entries

I - .gCategory FY 1974 FY 1975 FY 1976 FY19TQ "
Mdmy of,
MiiayScience ... 244 207 284 54Offce Taning "/!
scho l . . . . . .. 0 1 0 0 

' " '%r ar Y:

Stf ollege ....... 12 12 13 12 ... /":
ArWrCollege ....... 6 6 6 6
NC caeies ...... 826 777 674 87

T AL.. ...... 1,219 1,1 19 1,059 164 
rf;' z% '"

,.: " Recruit Training ":
,ill~! :. FY 1976 FY 1976 -
t, i Entries Completions : .

_:, . .. ........... 1,287 2,518"
TM w. o........... 0 4,250 3,829 .

Entries Completions ,:'"N 89A63"9

., .. ,... .. . ...... ... j9
)N.. , . . . . . . . . 1 , 1 9 r' N:1

NW 
N'PNNN0 iii~Ni .... .



Table 16-
Force Struch"::,iil
ANG Cni* as of 80June1I976 ' ':

ADC Fighter Interceptor ......................... 3 ill I 1 5 8
Defense Systems Evaluation..........- 2 2 10 '14,-

PACAF Tactical Fighter...** 5 7-
TAC Tactical Reconnaissance . ...........2 6 8 •50 !) i

TAC Tactical Fighter...... ......... 9 19 28. 168 "224,
TAC Tactical Fighter Training ..... 2 21
TAC Tactical Electronics Warfare .................. - 1 1: 6 '";
TAC Tactical Air Support .............. 2 7 7' : 27 -4-'_ '
MAC Tactical Airlift ...... .......... 4 13 17 128

M C A rsaeRescue/Recovery ............... 2
SAC Air Refueling ................. 4 8 12 2.4

TOTAL .................2 19 3

Gahft

ADC ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . .. Fihe Inecpo ..............
, 06

,.

Defens Sytrmsuvalurio

ADCA Tca Fighter necp....... ,.2810:

TAC Tactical Reconnaissance .... •.. ..... 2 8 '66

TAC Tactical Fighter. .................... .. . - 9 19: ... 28 '  '

TC Tactical Fighter Traning.. . -.

6..

TAC 4.

MAC ci ca Air upport........ .. ,.,,,,-. ,...... 7
AM13

FoC STctreArlf, .... #.0



Tabl 18- Providence, Rhode Island
143 Aerial Port Fit 4 October 1975
Charleston, West Virginia

Communications Units (190) 130 Aerial Port Fit 4 October 1975

8 Hq Cmbt Comm Groups Duluth, Minnesota

16 Cmbt Comm Squadrons (Contg) 148 Mobility Spt Fit 10 January 1976

4 Cmbt Comm Squadrons (AFCH) 148 Weapon Sys Scty Fit 10 January 1976
Cbt Comm Squadrons (TABC) 148 Comm Fit (Sp't) 10 January 19765 mtComm Squadrons (TAB)p

9Cmbt Comm Flights Mansfield, Ohio
9 Air Traffic Control Flights 179 Aerial Port Fit 5 January 1976
3 Aircraft Control & Warning Sqds (Fixed) Bangor, Maine
I Communications Squadron (Special)

80 Communications Flights (Support) 101 Mob Spt Flt April 1976

1ic Installation Squadrons 101 Scty Police Fit 1 April 1976
3 Tactrcic Intallaton 101 Comm Fit (Spt) 1 April 19763 Tatical Control Groups

2 Tactical Air Control Center Squadrons Anchorage, Alaska
3 Tactical Control Sq (CRC) 176 Mob Spt Fit I April 1976
6 Tactical Control Sq (CRP) 176 Wpn Sys Scty Fit 1 April 1976

17 Tactical Control Flights (FACP) 176 Aerial Port Fit I April 1976
2 Air Traffic Regulations Ctr Flights Fairchild AFB, Washington
I Communication Flight (Range Spt) Hq 141 Air Rfl Wg I July 1976 77T
2Cmbt Comm Sq (DCS) 141 Mob Spt Fit I July 1976 77T

141 Scty Police Fit I July 1976 77T
Miscellaneous Units (108) 141 Comm Fit (Spt) I July 1976 77T
1 Civil Engineer Flight Peterson, Colorado

12 Air Force Bands 154 Fac Con Fit (FACP) I April 1976
1 Weather Squadron Savannah, Georgia
8 Weather Flights (SA) 283 Cmbt Comm Sq 1 April 1976

31 Weather Flights (FIX)
52 State Headquarters (Air) Fort Dodge, Iowa
I Field Training Flight 134 Tac Con Fit (FACP) I April 1976
1 Civil Engineer Squadron (HR) Portland, Oregon
1 Civil Engineer Flight (HR) 244 Cmbt Comm Fit 1 April 1976

Total Communications & Miscellaneous 298 State College, Pennsylvania
Total Number of Units in the ANG 1,018 112 Tac Con Fit (FACP) 1 April 1976

Coventry, Rhode Island
Hq 281 Cmbt Comm Gp 1 April1976

Table 19- 282 Cmbt Comm Sq 1 April 1976

A vations Salt Lake City, Utah
109 Tac Con Fit (FACP) 1 April 1976

The following units were activated on dates shown below. Milwaukee, Wisconsin
Effective D 128 Tac Con Fit (FACP) 1 April 1976

B I Fresno ANG, California
124 Mobility Spt Fit 18 October 1975 144 Comm Fit (Spt) 10 July 197612 eao Sys Scty Fit 18 October 1975 Otis AFB,Mascset

12 omFit (Spt) 18 October 1975 102 Comm Fit (Spt)1 uy17
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Table 19- Redesignation Li..le Ro. AfI.....From: Hq 189 Tac Recon Gp....... -
The following units were redesignated on dates indicated To: Hq 189 Air Rtl Gp
below. T9 1 t

RFective Dat From: 154 Tac Recon Sq
Rickenbacker AFBt To: 154 Air Rfl Sq I 1976
From: 160 Tactical Clinic From: 189 Wpn Sys Scty Fit

'To: 160 USAF Clinic 1 July 1975 To: 189 Security Police Fit 1 Jau uv 1976
From: 160 Weapon System Security Flight From: 189 Tac Clinic
To: 160 Security Police Flight 1 July 1975 To: 189 USAF Clinic I January 1-76
Boi, Idaho Bangor, Maine
From: Hq 124 Ftr Intcp Gp From: Hq 101 Ftr .ntcp Wt-
To: Hq 124 Tac Recon Gp 18 October 1975 To: Hql01 AirRflWg I Apil976
From: 190 Ftr Intcp Sq From: 132 Ftr Intcp Sq
To: 190 Tac Recon Sq 18 October 1975 To: 132 Air Rfl Sq IAprl 197
From: 124 USAF Clinic From: 101 Cmbt Spt Sq
To: 124 Tactical Clinic 18 October 1975 To: Hq 101 Cmbt Spt Gp 1April 1976
Providence, Rhode Island A
From: Hq 143 Spec Opns Gp From: 116 Ftr Intcp Sq
To: Hq 143 Tac AlftGp 4 October 1975 To: 116 Air RflSq IJul 197677T
From: 143 Spec Opns Sq 4 October 1975 From: 141 Cmbt Spt SqTo: 143 Tac Alft Sq To: Hq 141 Cmbt Spt Gp 1 July 1976 77TPease AMB, New .
From: Hq 157 Tac Alft Gp Greeley, Colorado
To: Hq 157 Air Rfl Gp 1 October 1975 From: 138 Tac Con Sq (CRC)
From: 133 Tac Alft Sq To: 138 Tac Con Fi (FACP) IApril 1976
To: 133 Air Rfl Sq I October 1975 Jdrson Bits, M wri
From: 157 Wpn Sys Scty Fit From: 157 Tac Air ConCenter Sq
To: 157 Security Police Fit 1 October 1975 To: 157 Tac ConFlt (FACP) 1 Apri 196
From: 157 Tac Clinic Syracuse, New York
To: 157 USAF Clinic 1 October 1975 From: 108 Tac Con Sq (CRC)
Charlesion, West Virginia To: 108 Tac Con Fit (FACP) 1 April 1976
From: Hq 130 Spec Opns Gp S g , Ohio
To: Hq 130 Tac Alft Gp 4 October 1975 From: 269 Mobile Comm Sq (AFCH)
From: 130 Spec Opns Sq To: 269 Cmbt Comm Fit I April t976To: 130Tac Alft Sq 4 October 1975
Duluth, Minnesota From: I 19 TacCon Sq (CRC)
From: Hq 148 Ftr Intcp Gp To- 119 Tac Con Fit (FACP) I.-pr1 976
To: Hq 148 Tac Recon Gp 10 January 1976 1 A 1976

Garland, TexasFrom: 179 Ftr Intcp Sq 1Jaur196 From: 254 Mob Comm Fit (AFCH)
To: 179 Tac Recon Sq 10 January 1976 To: 254 Cmbt Comm Fit I April 1976
From: 148 USAF Clinic
To: 148 Tac Clinic 10 January 1976
Mandld Ohio
From: fiq 179 Tac Ftr Op
To: HqI179 Tac AI lp 5 JanuaryI1975 All ANGM.... _ 11"t_
From:1l64TacFtrSq
To: 164 Tac AIftSq 5 Januaryl.975 Gro /isi. ru9S
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Table 19- Inactivations Fort Dodge, Iowa
The following units were inactivated on dates shown. 133 Tac Con Sq (CRP) 31 March 1976

Effective Date Worcester, Massachusetts
Bise, Idaho 101 Tac Con Fit (FACP) 31 March 1976
124 Supply Sq 17 October 1975 Blue Ash, Ohio
Peme AFB, New Hampshire 123 Tac Con Sq (CRP) 31 March 1976
157 Aerial Port Fit 30 September 1975 Portland, Oregon
Duluth, Minnesota Hq 153 Tac Con Gp 31 March 1976
148 Supply Sq 7 January 1976 Kingsley AFB, Oregon
Bangor, Maine 104 Tac Con Sq (CRP) 31 March 1976
Hq 101 Ftr Intcp Gp 31 March 1976 State College, Pennsylvania
101 Supply Sq 31 March 1976 112 Tac Con Sq (CRP) 31 March 1976
Anchorage, Alaska
176 Supply Sq 31 March 1976 Coventry, Rhode Island
Spokane, Washington Hq 156 Tac Con Gp 31 March 1976
Hq 142 Ftr Intcp Wg 30 June 1976 156 Tac Air Con Center Sq 31 March 1976
141 Supply Sq 30 June 1976 Salt Lake City, Utah
Hq 141 Ftr Intcp Gp 30 June 1976 106 Tac Con Sq (CRP) 31 March 1976
Hall ANG Sta, Alabama Four Lakes, Washington
1,15 Tac Con Fit (FACP) 31 March 1976 105 Tac Con Fit (FACP) 31 March 1976
Phoenix, Arizona Milwaukee, Wisconsin
107 Tac Con Fit (FACP) 31 March 1976 128wac ConsM

iuckley ANGB, Colorado 128 Tac Con Sq (CRP) 31 March 1976
154 Tac Air Con Center SQ 31 March 1976 Fresno ANGB, California
Orange, Connecticut Hq 144 Ftr Intcp Gp 9 July 1976
103 Tac Con Fit (FACP) 31 March 1976 144 Supply Sq 9 July 1976
Savannah, Georgia Otis AFB, Massachusetts
Hq 155 Tac ConGp 31 March 1976 Hq 102 Ftr Intcp Gp 9 July 1976
155 Tac Air Con Center Sq 31 March 1976 102 Supply Sq 9 July 1976
Table 20- Aircraft Conversions

Unit and Location From To
160 ARG Rickenbacker AFB, OH 8 KC-97L 8 KC-135A
157 ARG Pease AFB, NH 8 C-130A 8 KC-135A
189 ARG Little Rock AFB, AR 18 RF-101C 8 KC-135A
101 ARW Bangor, ME 18 F-101B 8 KC-135A .
141 ARW Fairchild AFB, WA 18 F-101B 8 KC-135A
152 TRW Reno, NV 18 RF-101B 18 RF-4C
124 TRW Boise, ID 18 F-102A 18 RF-4C
148 TRW Duluth, MN 18 F-101B 18 RF-4C
123 TRW Louisville, KY 18 RF-101C 18 RF-4C
143 TAG Providence, RI 8 C-119C 8 C-130A
130 TAG Charleston, WV 8 C-119C 8 C-130E
179 TAG Mansfield, OH 18 F- IOOD 8 C- 130B
176TAG Anchorage, AK 8 C-123J 8 C- 130E
109 TAG Schenectady, NY 8 C-130A 8C-130D156 TFG San Juan, PR 18 F- 104(C 18 A-7D
154 TFG Hickam, HI 18 F-102A 18F-4
162 TFTG Tucson, AZ 31 F-100D 18 A-7D/I3 F-1O0D
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-AB 20 '' -'

2< 4150 A S4
lamt 30 June 1976 -Mt Kaa, 169 A W ,

AktmmIdd No Unit i
Dothan 115 TCS (CRP) Ia~ -.
Gadsden 226 Cmbt Comm Gp/ ICago C 7,&

Ch 26 4tgS/17E '/-6and
4
,"

226 AFCH SQ
Maxwell AFB 280 Comm Sq Spl I di!6n -
Montgomery 232 TAB Sq Ft Wayne 235 ACFt 6

No nitTerre Hate 113 WX:
Shelbyville 207 WX AR ". .. .

ArmCamp Atterbury St Hq G nr Rg Det
Phoenix 107 TCS (CRP) Iw . ;,

Arnsas Fort Dodge 133 TCF (F134 4TCFLittle Rock 154 WX
Hot Springs 223 Contg Sq ( L)bt

Ufi bMcConnell AFB 127 CC P..

VanNuys 147 Contg Sq/261 Contg Sq/S
562 Band/195 (CRP)

Hayward 234 TAB Sq/216 El SQ/561 Band Kentucky "":North Hghland 162 Cmbt Comm Gp/ Louisville- 2641149 AFCH SQCompton 148 Contg Sq S Ollans1a l

Costa Mesa 222 Contg Sq NwOlas2! 2,Ontgiom 2 WHaymond 236 CC Flt/126 AWX Fi

Buckley 154 TCG/120 WX/St Hq Det PortlandHq 243GE /265 g t
Greely- 138 TCF (FACP-H)Ftoe3C A -/3' :'

Peterson Fld 154 TCF (FACP-L) FMaylad

Orange 103 TS (CRP)Celawae No UMit Otis AFB 10 7
Va y1 n /Base Spt Det
District of Colxmbia Fithbr 202 A : R-.ii >
Camp Sims 231 TAB Sq Westfield 13!Q6.ad.tk
Andrews AFB 121 WX/St Hq Mtn Det Worces 212 El Sq I2W O

No Unit Welmley 253 CmC fi26 TCF-

CFloradMan

Dbckle 1FB540 TCG/n2 WXS HWe Prln23ESq65Cagq

Savar 283 D 117 TCS (CRC)/ TCF (

Conetiut1OW

n6 ATRC(C ld T g Site Phelps

A.dr..s AFB:121 WXI (Ct) 1 q Mtn Det"Worcester 21 I/
Florda o Uit Wlleley2S3Cbt~~z~a~



NW~iPennsylvania 16W
0110ort 255 Contg Sq/173 Civ Engrg Fit/ Pittsburgh 146 V..

Fld Tng Site Willow Grove 140XV
Meridian 238 CC Flt/238 ATC Fit Middletown 553 Band ,i, E F.t/

Indian Tn Gap 271 Contg Sq/201iv rgP1RMiwr 2.11 El Sq

S s 239 CC Flt/241 ATC Flt/571 Band/ Philadelphia 270 El Sq
110 WX/St Hq Mach Svc State College 112 TCF (FACPH)

k n Bks 157 TCG/157 TCF (FACP-L)/ New Cumberland 203 WX AR
218 El Sq

No Unit Puerto Rico
Punta Salinas 140 AC&W Sq

No Unit RameyAFB Det 1,140 AC&WSq

wmpshire No Unit Rhode Island
NewJersey. Coventry 281 DCS Gr/282 DCS Sq
McGuire AFB 204 WX AR N Smithfield 102 TCS (CRC)/253 ATRIC Fit

tic~ty I9WXSouth Carolina
New Mexico No Unit Columbia 240 Cmbt Comm Fit240 ATC Fit/

York St Hq Towers Nt -s D-

Roslyn 152 TCG/152 TACC Sq/274 South Dakota No Unit
Contg Sq/213 El Sq/552 Band

use 108 TCF (FACP-H)/ 113 TCF Tennessee
(FACP-L) Nashville 105 WX

Amityville 201 WX AR Knoxville 228 Coitg Sq/572 Band/Prof
Carolina Mil Ed Cen

lotte 156 WX Memphis 155 WX
rrisville 206 WX AR Alcoa 119 TCF (FACP-H)/I 10 .TCF(FACP-L)...

Bin 263 Contg Sq Chattanooga 241 El Sq
N Dakota No Unit

Ohio Texas
sfield 164WX Dallas 181 WX/531 Band

Toledo 555 Band Ellington 111 WXS... eKelly 182WX
ield 251 Cmbt Comm Gp/269 CC Fit Grla 12 -. o

Ash 123 TCF (FACP-H)/ 124 TCF Garland 254 Cmbt Gp/254 CC Fit
(FACP-L) LaPorte 272 El S

sville 220 El Sq Nederland 273 EX
Camp Perry 200 Civ Engrg Sq Camp Mabry 209 W AR

Utah
a City 205 El Sq/219 El Sq Salt Lake City 109 TCF (FACP.H)10K

lsa 125 WX (PACP-L)/130El

Oregon Sq RgSpt
153 CC Flt/153 TACC Sq/116 Vermont NoUnit

TCS (CRC)/244 Contg SqI
' ' ::' St Hq Det V

y 104 TCF (FACP-H) Langley AFB 200 WX ,

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _*91



Spokane 242 TAB Sq/242 ATC Flt/560
Band/i16WX Tak r

Paine Fld 252 Cmbt Comm Gp/215 El Sq KC-135 101 AW B
Everett 256 AFCH Sq i6oARG - cke.-a ......
Seattle 143 Contg Sq 157 ARGi Pease NHl
Four Lakes 105 TCS (CRP) 189R G Little Rock7.APR
Bellingham 262 Contg Sq 141 ARW Fairchild ARB WA
West Vlrginia i 134 ARG Knoxville IN4Charleston 167 x KC-97L 136 ARW Dallas TX Of

171IARW Pittsburgh PAWbeonsin 126 ARW Chicago(0i4are) ItMilwaukee 128 TCF (FACP-H)/126 WX 128 ARO Mitchell WI
Volk Field Fid Tng Site/St Hq Tower 151 ARG Salt Lake City UT

Opns Det 161 ARG Phoenix AZ
Wyoming No Unit da"

A-7 121 TFW Rickenbacker OH
140 TFW Buckley CO
I12TFG Pittsburh PA
150 TFO Kirtland NM
156TFG SmnJuanPR
169 TFG Mcntire SC

F-100D 116TFW -DobbinsGA
122 TFW Pt Wayne (Baer) IN4Table 2 127 TEW SelfridgeMI
131 TW StLouis MO

Akcraft Unit and Location 132 TFW Des Moines IA
by Gaining Command TFG Windsor Locks

by G~n~n Com and(Bradley) CT
104 TFG Westfield (Bames) MA

Aerespace Defense Conmmand 114 TFG Sioux Falls (Joe FOSS) SD
Interceptors 138 TFG TulsaOKUrceptrnits 149 TFG Kelly TX

159 TFG New6iOlans LA
F-101 107 FIG Niagara Falls NY 178 TFG Springfield OH'

119 FIG Fargo ND 180 TFG Toledo OH
142 FIG Portland OR 181TFG Tee )IN
147 FIG Ellington TX 185 TFG, Siou City IA

F-106 102 FIW Otis MA 188 TFG Ft mith
144 FIW Fresno CA F-I0/F 162 -c
120 FIG Great Falls MT F-10D/ 168TFTO flire
125 FIG Jacksonville FL F105B 108 TPW
177 FIG Atlantic City NJ F105D 1V3A
191 FIG Selfridge AFB MI 192 TF

F4l05D/F, 184TFTP W1De~n System UEvauati f A-3PVT% 1 0 A

190DE FobsKS . . ' F.4C 1tfl



Reconnaissance
K4C 117 TRW Birmingham AL

6 123 TRW Louisville
(Standiford) KY

124 TRG Boise ID
148 TRG Duluth MN
152 TRG Reno NV
155 TRG Lincoln NE
187 TRG Montgomery AL

RFFIOIC 186 TRG Meridian MS
Tactical Air Support

0-2A 115 TASW Madison (Truax) WI
105 TASW Westchester Co NY
110 TASG Battle Creek MI
111 TASG Willow Grove PA
135 TASG Baltimore (Martin) MD
163TASG Ontario CA
182 TASG Peoria IL

Tactical Electronic Warfare
IC-121S/ 193 TEWG Harrisburg PA

C-21C
Military Airlift Command

Tactical Airlift
t3 118 TAW Nashville TN

133 TAW Mim/St Paul MN
137 TAW Will Rogers OK
146 TAW Van Nuys CA
130 TAG Charleston WV
143 TAG Providence RI
145 TAG Charlotte (Douglas) NC
153 TAG Cheyenne WY
164 TAG Memphis TN
165 TAG Savannah GA
166 TAG Wilmington DE
167 TAG Martinsburg WV
172 TAG Jackson MS
179 TAG Mansfield OH
109 TAG Schenectady NY
176 TAG Anchorage AK
139 TAG St Joseph MO

C-7A 170 TAG McGuire NJ

Aerospace Rescue/Recovery
Hc- I30/HH-3 106 ARRG Suffolk NY

129 ARRG Hayward CA
6 "Pacific Air Force

154 TFG Hickam AFB, HI Runner-up - Black&&W /N
TSGT Christian I. Foesr 10th AersaeR&R~epN*~r
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Table 1- " :: i
ARNO Race/Ethnic: Staistics as of Jun 1-976 :i!i :

Black .............. 718 2.09 42,010 12.2 278 1 6SSA 277 0.8i 8824 2 9jO2

PR (C0NUS)*s. o~woo~o 23 0.07 299966 0.9 7 2,9894 7

• • • • at e • D• e 'o ' e '

(In PR)"... . ... . .. . 503 1.46 79554 2.21 895,Oriental .218 0.63 1,230 0.6 . 4 1

Filipino ......... 31 0.09 940 0.28 97 Io6AmIndian............ 39 .11 900 0;26 939
Eskimo ace/Ethn30 0.09 1St137 0.s3 1tc167 an'
A .........................* 2 000 82 2.00 15 0,00

O0thler 00060 00000. 006 .20 1,395 0.4:1 1,46 i'J#
Subtotal. . 1,907 5.55 669971 19.59 6887 3Caucasian ................ 94.42 274,697 80.37 2 81

Unk21nclas 8 0.03 125 0.04 133 04
Total ...................... 349343 100.00 341,793 1000136

Women ........................ 462 1.35 9887 289 1,24 275

Minort 75 (16.23) 3,421 (34.60) 3v496 (33.78)

Table 2-
ARNG Race/Ethnic Statistics by Commission Grade as of June 1976 - ,

WO 01-03 0445M4
Eftn Gp # % # # W # -

Black 64 0.96 562 2.71 81 1.35 11 40
SSA ...................... 54 0.81 186 0.90 35 0.58
PR (CONUS) .............. 4 0.06 18 0.09 1 002 0 0

(InPR) 69 1.04 331 1.59 92 1.53 11 10.47 138 0.

ntal 4 13 066 47 0.79 2
Filipino ........oo,060& .00. 5 0.08 21 0.10 5 0.8

Am. ...i. ..... oa 0 oq11 0.17 22 0.11 5 J.08 ..
E3 0.05 25 0.12 2 0.03 P 0

Aleut "'"". .......... " 0 0.00 0 0.00 0 0.0 0, 0.00
Other............. . ..... 17 0-26 38 0.18 0.10
.* Subot.............. 258 3.88 1,341 6.46 278

Cau1casian . 69394 96-0 19,410 93.52 5,742 AU
UnkUn c~"'"'""", .. ..... o. 24 0.02 0,

TotUncaL......... AW A A d A,^6 %^ ftn-I 1(rO 2075 IAIV
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3-.
G Race/Ethnic Statistics by Enlisted Grade as of June 1976

El-E4 ES-E6 E7-E9
mic Gp # % # % # %

Mck ....................... 33,642 17.74 7,691 6.11 677 2.58
SA ......................... 5,722 3.02 2,645 2.10 457 1.74
PR (CONUS).................. 2,562 1.35 369 0.29 35 0.13

(InPR).................... 5,301 2.79 1,875 1.49 378 1.44
Oriental ....................... 616 0.32 464 0.37 150 0.57Filpino ....................... 63 .42 301 9022638 0.34 243 0.19 59 022
Am, Indian ..................... 618 0.33 255 0.20 27 0.10
Eskimo.,..... .... 0 .......... 0. 559 0.29 508 0.40 70 0.27
Aleut ......................... 9 0.00 4 0.00 2 0.01
Other ............ 0 ............ 998 0.53 323 0.26 74 0.28

Subtotal .................. 50,665 26.71 14,377 11.43 1,929 734
Caucasian ..................... 138,921 73.24 111,415 88.55 24,361 92.66
Unk/Unclas ................... 96 0.05 28 0.02 1 0.00

,Total . 1899682 100.00 125,820 100.00 26,291 100.00Women........................ 8,604 4,54 1,254 1.00 29 0.11
Minority.. ......... 3,177 (36.92) 238 (18.98) 6 (20.69)

Table 4-
ANG Race/Ethnic Statistics as of June 1976

OFF ENL TOTAL
Ethnic Gp # % # % # %
Mlack ................... 134 1.17 4,168 5.24 4,302 4.73

S A ....... ................ 79 0.69 1,515 1.90 1,594 1-35
P .. .................. 4 0.04 120 0.15 124 0.14

(In PR) 104 0.91 942 1.18 1,046 1.15
Oriental ....................... 138 1.21 1175 1.48 1,313 It
Filipino ....................... 3 0.03 215 0.27 218 064
An Indian ........................ 46 0.40 556 0.70 602 06
E ki o........... ............ 1 0.01 4 0.01 5

A e t......................... 0.00 00 ,4 .0
-t.er ........... .. . ...... 0 0.00 50 .0 5 0 .0

S 509 4.46 8,704 10.94 9,213 10.13
asian ... .................. 10,892 95.40 70,611 88.74 81,503 7Unt 11417.........16 0.14 260 0.32 276 o:I|"

Total .. . •. .. e. . .... . 1,41 10.07•7 0.0 092 10
,n413 3.62 3,925 4.93 4,338 4j

: 38 (9.20) 825 (21.02) 863 (19 ,9
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Table 5-
ANG Race/Ethnic Statistics by Commission Grade as of June 1976

WO 01-03 04-0
Ethnic Gp#%#%#%#
Black .................... 0 0.00 93 1.47 40 0.88 1

A ................. 0 0.00 416 0.73 32 0.70 1 0.'PR (CONUS) ............. 0 0.00 3 0.05 1 0.02 0 00
(IndPR) ................ 0 0.00 74 1.17 28 0.62 2 0,48

Oretl.......... 0 0.00 80 1.26 56 1.23 2 0.48
Filipino .......... 0 0.00 2 0.03 1 0.02 0 000
Am Indian ........... 0 0.00 20 0.32 24 0.'53 2 04
Eskimo .................... 0 0.00 0 0.00 1 0.02 0 0.0
Aleut .......... 0 0.00 0 0.00 0 0.00 0 00
Other ..................... 0 0.00 0 0.00 0 0.00 0 0.)0

Subtotal ............... 0 0.00 318 5.03 183 4.02 8 1.90
Caucasian ............... 122 100.00 5,996 94.80 4,362 95.87 412 .9810
Unk/Unclas ............. 0 0.00 11 0.17 5 0.11 0 0.0

Total .................. 122 100.00 6,325 100.00 4,550 100.00 420 100400
Women ........................ 0 0.00 315 4.98 98 2.15 0 0.0
Minority ................... 0 (0.00) 30 (9.52) 8 (8.16) 0 (0.00)

Table 6-
ANG Race/Ethnic Statistics by Enlisted Grade as of June 1976

Ethn Gp E1-E4 ,6
Ethnic GP # % # % # "..

Black..... ...................... 2,701 8.58 1,340 3.51 127 1
SSA .......................... 569 1.81. 770 2.02 176 1

(CONUS)68 0.22 46 0.12 6 00(In PR) 393 1.25 449' 1.18 100

A ('iIndiaR) .. .. . .. . .. ... .. . ... . 200.479.3Oriental ....................... . 4380.01 1 0.0 0Fiiio104 0.33 93 0.24 18 ,

Oth r . . . . . . . . • • . • . . . $ . . • . 030 0
Fil btiot.................... 451 143.,5393

Indan202 0.64 279 0.73 75 " >

A I n i n . . . . . . .3 0 0 1 1 0 .0 0 0
Eskimo . .................... 2 8.29 0.33Aleut .................... 0 1•~~~ ~ • ••••• ••••• 0 3 D.01 I -1Other.. . . . . . . . . . . .

Subtotal ................ 4521 14.36 3903 340.t,'23,348 10.29 34,449 . 9,3&

756 (2236) 627 (25)3
Unk/Uc~as 09 -,

T otal. . ... 3q3.3~~ 333
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7
W Race/Ethnic Statistics as of September 1976

OFF ENL rAL
Fk Gp # % # % # %
k ......................... 738 2.16 45,958 13.42 46,696 12.40
.......................... 280 0.82 9,135 2.67 9,415 2.50

(CONUS) ................. 24 0.07 3,306 0.97 3,330 088
In PR) ................. 494 1.45 7,571 2.21 8,065 2.14

Oriental ...................... 212 0.62 1,114 0.33 1,326 0.35
Filipino .......... 1 0.09 971 0.28 1,002 0.27
Amndian ...... 38 0.11 940 0.27 978 0.26,
Ekimo........... ......... .. 30 0.09 1,131 0.33 1,161 0.31Alt .............. 0 0.00 21 0.01 21 0.0
Other ................... 69 0.20 1 456 0.43 1,525 040Subtotal ....... ......... 1,916 5.61 71,603 20.90 73,519 19.52
Caucasian.. 32,255 94.39 270,846 79.08 303,0 I
Unk/Unclas ................... 1 0.00 65 0.02 66 0.01

Total................... 34,172 100.00 342,514 100.00 376,686 100-00
W en 489 1.43 10,657 3.11 11,146 2.96Minority ............... 83 (16.97) 3,709 (34.80) 3,792 (34.02)

lRNG Race/Ethnic Statistics by Commission Grade as of September 1976

WO 01-03 00608
fthic Gp # % # % # % # %.Bak .................. 63 0,94 584 2.85 80 1.32 I" 1.19

SSA ...................... 55 0.82 185 0.90 38 0.63 2 0.22

PR (CNUS) .... 3 0.04 19 0.09 2 0.03 0 0.00
.......... 69 1.03 324 1.58 89 1.47 12 1.30

O t ... 30 0.45 134 0.65 45 0.74
Filipino ................... 5 0.07 21 0.10 5 0.08 0S l ................ 11 0.16 21 0.10 5 0.08

Eskio.................... 3 0.04 25 0.14 2 0.03AIt ................ 0 0.00 25 0.14 2 0.03o
0 .00 0.00 0 0.QO 0 101er........ 17 0.25 38 0.19 11 0.18 3S ............... 256 3.83 1,351 6.58 277 4.58 32 3.47

s ................ 6,424 96.17 19,170 93.41 5,772 95.42 8e 9 3
,0 0.00 1 0.01 0 0.00..... .... 6,680 100.00 20,522 100.00 6,049 100.00 921 1i

:a ...... .... 11 0.16 438 2.13 39 0.64..



Table 9-
ARNG Race/EthiicStatLstics by Enised Grade as

E1-E4 ES-E6 E7-9
Eto* Gp # % # % #
Black ......................... 36,928 19.53 8,352 6.58 678 256
SSA ............... 5,899 3.12 2,776 2.19 460 1474
PR (CONUS).................. 2,852 1.51 416 0.33 38 014,

(In PR).................... 5301 2.80 1,883 1.48 387 1.46
Oriental ....................... 531 0.28 433 0.34 150 0.57
Filipino ....................... 660 0.35 251 0.20 60
Am Indian ..................... 653 0.35 261 0.21 26 04
Eskimo ........................ 568 0.30 496 0.39 67 0,25
Aleut ......................... 13 0.01 6 0.00 2 0.01
Other ......................... 1,052 0.56 325 0.26 79 030

Subtotal................... 54,457 28.79 15,199 11.98 1,947 7.35
Caucasian ..................... 134,618 71.18 111,681 88.01 24,547 92-.65
Unk/Unclas ................... 51 0.03 14 0.01 0 0.00

Total .18 126 100.00 126,894- 100.00 26,494 100.00
Women ....... 9.189 4.86 1434 1.13 34 .13l
Minority ........................ 3,435 (37.38) 268 (18.69) 6 (17.65)

Table 10-
ANG Race/Ethnic Statistics as of September 1976

OffEN TOTAL
Ethnc Gp # % # % #

Black ......................... 134 1.18 4,338 5.43 4,472 4.90
SSA .......... ..... ........ 81 0.71 1,555 1.95 19636 L1',
PR (CONUS 5 0.04" 131 0.16 136

(In PR) 98 0.86 994 1.24 1,092
Oriental .... .... .... .- 146 1.29' 1,2N 1.51 1,330 15i2 0.02 219 '0.27 0.24'
Filipino ................... .... 20. 2 9049 0.43 588 0.74 637Eskm o n in....... 0.01 4 0,01 .5 ...,:
Eskimo. . . .. . . .. .... . . .... 1 0.01 4 0.01 6Other ............... ...... 0 0.00 4 0.01 4O t al 517 4.56 9,042 11.32 9.55%

.. & , 0 0 0 . a 1 * f & 0,807 95.29 708547 8.33Unkcasan ..... 17 0.015 7A276

T1otal. . ...... ..... 131 1..07,6
Mioiy ...... .... .*.. . ..... .3(.2)-9 (9-34)91 , ,

98 +
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11
,,,MGRae/thicStatistics by Commission Grade asof Setebr 1976

n~

wo 01-03 04-05 06-08
EhkGp # % # % # % # ;% -i:
Mak........... 0 0.00 92 1.48 40 0.88 2 0.4..6
SS ........... 0 0.00 49 0.79 31 0.6:8 1 02

PR(OUS) ............. 0 0.00 3 0.05 2 0.04 0 ;:0.00(In PR) ............... 0 0.00 69 1.11 27 0.59 2 0.46

Filipin ................ 0 0.00 1 0.02 1 0.02 0 0.0
Am Indian ................. 0 0.00 21 0.34 25 0.55 3 0.9
E km ................... 0 0.00 0 0.00 1 0.02 0040
Alet ... ................. 0 0.00 1 0.02 0 0.00-1 0 0 .0
Othr ............... 0 0.00 0 0.00 0 0.00 0 00

Subtotal ......... 0 0.00 319 5.12 187 4. 10 11 ?2.5
Caucasian ................ 116 100.00 5,902 94.69 4,365 95.79 424 '9.4

Un/nclas ............... 0 0.00- 12 0. 19 5 0. 11 0.00~i
i Tota ................ 116 100.00 6,233 100.00 4,,557 100,00 ,435 10 .0

Woen .................... 0 0.00 307 4.93 106 2.330 00
M nrt.... ............... 0 (0.00) 28 (9.12) 10 (9.43) 0 (000

Tbl 12- iSRace/Ethnic Statistics by Enlisted Grade as of Septe mber 1976,

E -00 E3-E6 (5 -E
EiC p # % # % #
Black .... ... ..... .. . 2786 8. 90 1,423 3.69 029 0
SSA ................... 582 . 86 790 205 183 1 .83
PR(CONUS) ....... 0 0.0. 67 0.21 57 0.15 7 0 0

(In PR).... 445 1.42 448 1.16 101 0. 04
Oriental....... 498 1.59 589 1.53 13 316
Filipino ......... 104 033 97 0.25 1 0.0AmIndian........... 214 0.68 293 0.76 80.558

Eskimo ............... 3 0.01 1 0.00Qi
eut .. ......... ....... . 3 0.01 1 000 0 0.0Other.......... ..... 0 0.00 003 0.01 0.00.S ubt . ......... 4702 15.03 3,702 9.59 4.1 61 39

Caucasia .... ... 26,476 84.61 34074 4,35 95.79 , 42
1 ..n..L..n.........0 0.00 12 0.198 53 01

To .....a.......... 1 9 10000 62100.00,5 4,557.00.0 49,000
0 000 30 4.593 1065 3 30 00

Mi i .  . . . . 0 7 (0 2 2  8  (9 1  ( 1 0.5 (9 4 ) 0  ( 0

12- eeeeee• •
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Table 13-
Minority Participation in the National Guard Technician Workforce

Totaj Native A
Army National Guard Employment Black A a Orienl

30 June 1976 ....................... 289179 814 728 66 69 25N
30 September 1976 .................. 28,105 840 748 63 69

Air National Guard
30 June 1976 ........................ 21,398 371 558 68 51 20,350
30 September 1976 ............. 21,277 355 565 63 51 20,243

Partcipation of Women in the National Guard Technician Workforce
Total Native A~l

Army National Guard Employnmt Black c m Orw 0d
30 June 1976 ......................... 1,926 112 41 5 6 1,762
30 September 1976 ........... o..29002 115 41 3 5 !838

Air Naonal Gumd
30 June 1976 1491 71 34 9 6 11371
30 September 1976 ....... 1462 70 34 7 5 1,346

4 I

/: !i

4!

! : ? ?/ = .?. ..... .... ,

100.j



bla ObligationsY

m National Guard Obligations Fiscal Year 1976 (All Appropriations)

Operation and NoMltar'y
maintenance Construction,

National Guard Army National Army National
GrandTotals Personnel, Army Guard Guard

All 2162060 2162065 21X2085
Army National Guard 1976 Appropriations 21T2060 21T2065
GRAND TOTAL ............ 1,807,569,283 903,992,748 845,539,568 58,036,967
State Obligations-Total ............ 1,192,019,065 365,518,304 771,518,457 54,982,304

1. Alabama...................... 48,559,942 19,639,145 26,674,447 2,246 350
2.Alaska ...................... 11,330,193 1,538,933 9,700,028 91,232

3.z" 11,979,546 3,857,800 8,001,129 120,617
4. Arkansas ..................... 22,812,022 6,892,588 14,322,010 1,597,424
5. California ................. 76,150,574 20,720,654 52,252,434 3,1779486
6. Colorado ... .. 9,560,648 2,614,291 6,852,880 93,477
7. Connecticut ............... 19,136,436 4,783,811 13,486,112 866,513
8. Delaware.......... 10,839,174 2,760,491 7,465,841 612,842
9. District of Columbia ............. 8,581,610 2,212,967 6,435,785 67,142
10. lora ......... 23,584,644 7,237,213 14,244,275 2,1039156
11. Georgia ..................... 33,627,294 8,480,444 21,177,053 3,969,797
12. Hawaii ........................ 3,936,383 9572,904 669,631
13.Idaho...... 15,220,745 3,150,591 11,635,167 434,987
14. Illinois .... 25,292,745 8,217,586 16,322,056 753,103
15. Indiana ...... 30,628,904 11,854,447 16,920,864 1,853,593
16. Iowa ........... 22,011,470 7,018,558 14,234,149 758,763
17. Ksas 18,090,562 5,726,023 12,358,177 6,362
18. Kentucky ..... 15,692,145 4 185,637 9,34,538 291659970
19. Louisiana ............. 25,946,695 8,184,332 14,994,202 2,768,161

.M ......................... 10,371,482 3,510,588 69784,707 76,097
21. Maland ...................... 18,778,718 4,906,238 13,212,603 659877
22. Massachusetts................. 31,783,083 12,267,229 19,435,436 80,418
23. Michigan ................. 34,313160 10,083,222 22,121,181 2,108,757
24. Minnesota ................... 26,284,412 7,878,173 17,146,323 1,259,916
25. Mississippi .................. 42,841,556 12,813,421 27,599543 2,428,592
26. Missouri ............... 30,848,696 9,393,825 19,525,629 1,929,242
27. Montana .................... 9,414,538 2,008,242 6,832,536 573,760
28. Nebraska..................... 12,516,229 4,160,163 8,185,709 170,357

"9 Nevada ... . 5,883,225 1,233,872 4,628,625 20,728
30. New Hampshire ............... 7,056,907 1,729,309 4,583,592 744,006
31. New Jersey................. . 37,856,299 10,236,167 25,039,401 2,580731
32. New Mexico ................... 11,582,939 3,574,366 7,905,706 12867
33. NewYork ..... ..10Il..0 54,031,221 16,428,378 36,233,010 1,369,833
34. North Carolina .............. .. 28,831,551 8,710,763 18,814,836 1,303,952
35. NorthDakota.................. 7,588,700 1,797,688 5,668,387 122,625

. 34,948,436 10,548,244 23,638,991 761,201
n "" 18,854,378 5,942,836 12,269,474 o

9.Pennsylvania .......... 44,821,709 15,212,131 27,656,855 1,9273
4.ueoRico ................... 18,044,445 7,286,275 9,966,127 79204

,101



Army National Guard Obligations Fiscal Year 1976 (Al Appopations) (Coit)
roTh

National Guar Am Naton Ar .Ndn
GrandTotals Kvsonnel, A Guard

Al 216206216200
Anny National Guard 1976 Appropriations 21T2060 21.25
41 .Rhode Island 9,887,148 2,992,378 6,092,793
42. South Carolina ................. 25,296,503 7,241,129 15564,512 . 94906
43. South Dakota ............. 12,169,445 3,432,900 8,118,078 • " 4
44. Tennessee ..................... 30,087,081 11,928,501 16,489,049
45. Texas ......................... 53,825,540 17,109,089 32,9869377 3,7
46. Utah ..... 13,739,029 4,463,409 8,684,239 5138,!
47. Vermont ...................... 7,928,172 2,15,079 5,754-06 20t987
48. Virginia ............. 22,931,920 7,038,016 15,811,329 2,575
49. Washington .................... 20,828,669 5,393,122 15,383,324 5
50. West Virginia .................. 10,583,199 3,412,642 6,963,230 '

51. Wisconsin ........ 22,428,032 6,500,109 15,553,357 io5 ..
52. Wyoming ..................... 6,916,030 1,427,831 5,020,084 4K 15
53. Virgin Islands ............... 946,947 290,780 656,167

Obligations By Other Than States-
Total ..................... 615,550,218 538,474,444 74,021,111 3,5r6

Chief, National Guard Bureau ....... 544,777,362 538,386,712 6,390,650
F&AO, USA MDW ............... 42,665,030 74,732 42,590,298
Chief of Engineers ............. 3,794,855 740,192 3$, 6
-The Surgeon General ............... 399,787 399,787
The Adjutant General ............. 8,770,132 89770,132
Chief of Staff-DA ................. 3,141,714 3,141,714
FORSCOM ...................... 5,940,696 5,940,696
USAHS ........................ 3,000 13,0()
DARCOM 6 ................. 000,000 609000..
DEFENSE SUPPLY AGENCY.... 47,642 47,642

.. f
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0

Air Natioal Guard FY 1976 & FY TQ Obligations
570MW 57X33 5760 57T364 5763M5 VOW36 TOWa
Oiler Mfw prfos& Oeai ANG MW ANG MRl FY 76

procremnt Pemeud ManemwnOmI & TQ
Alabama. ............. 14,397 76,836 121,840,762 3,1601,408 364,329 141,927 171,039,659
Alaska ............ 8,069 140,435 5,051,574 1,409,433 154,091 1 6,785,583
Arizona ....... *.............. 311,899 2,220,836 13,277s678 3,772,86628,3 100,815 19,688,728
Arkas ................. 5,018 113,499 8,545,800 2,262,788 186,149 77,767 11,191,021

Calfonia............. 1,60906,255 23,906,424 6,267,600. '854,180 3289313 32,272,43:
.Cojourd ............... 4,162 13,959,157 3,515,979 159,308 44,185 17,6829-791

4.nnct.. ..... 6,327 4,795,377 11,272,234 148,030 68,692 *69290966O
Deawm .............. 8,039 '22,432 4,167,433 1, 178,703, 98,903 -26,165 5,501.1675

Ns~ctof Columbia. . ... ..... 195,308 14,000 11,p152,635 2,904,541 94,803 :28,611 .14,3899898
Flria ............... 1,404. 130,1315 ' 6,668,549 19,781,514 119,032 29,607 8,730,421......... 201075,204 12 206,203 3,471,018 486,82420,116437
Haa#*..... ..... 8,343 101,683,322 2,824,536 261,177 60,592 131,837,974)

.... 59576 11,496,027 5,163,888 19,399,217 1351,36-9 36,015 8s23690921,IO0v4 12,831,179 3,303,367 3N49516661,2,1
4. 1,78j3 9,628,100 2ZS96,235 Sv6

.~,139~&5997 57,978 6~~443-15 131773k 31
'7 21

J[A

A]



A~ar,41d ................ 4314612,Q7 1,7462 983 '5 07 -8-2
.. .. ....... 51---, 498, ... 1:6....74 4

Mic pi ............... ' ,: , -- ...... 5536 90416'7 '2 ,6 3,5716 ,7 21A 7'8

Missisppi ................ 3.187 385,279 9,933,077 2,603,710 367,776 132,041 1,415070
Missouri...................... 26,087 751?878 11,344,803 3,208,794 394,634 167,065 15,893,261

8onta ...................... 8,649 631079 6,941,371 1,839,872 123,556 32,913 9583,440
Nebraska..... ................. 4,340 99,320 4,958,880 1,527,712 128,197 34,419 6,752,868
Nevada ....................... 10,085 1,457,042 4,948,844 1,312,796 92,339 25,561 7,846,667
New Hampshire .... ............... 2,911 4,049,903 1,095,440 67,121 33,889 5,249,264
New Jersey ................... 12,081 76,113 14,099,959 3,654,901 249,731 74,134 18,166,919
New Mexico .................. 2,773 5,175 5,512,345 1,511,753 82,188 19,947 7,134,181
New York .................... 29,566 684,549 22,980,639 6,253,611 674,197 175,778 30,798,340
North Carolina ............ 5,765 763,516 4,188,233 1,143,238 155,389 45,864 6,302,005
North Dakota ............... 8,011 5,394,966 1,393,436 90,819 19,634 6,906,866
Ohio ......................... 32,981 3,828,731 23,580,368 7,252,128 611,966 224,765 35,530,939
Oklahoma ..... .......... i .......... 13,759 925,379 8,476,072 2,321,231 278,561 74,756 12,089,758
Oregon ....................... 10,736 481,396 8,702,910 2,283,850 263,611 85,108 11,827,611
Pennsylvania .................. 16,391 2,132,976 17,658,879 4,696,027 478,360 150,959 25,133,592
Puerto Rico .............. 2,650 6 356554 1,941,949 332,520 47,833 8,681,506
Rhode Island .................. 11,337 11,032 4,928,364 1,368,104 218,776 44,228 6,581,841
South Carolina ................ 818,426 5,381,361 1,569,934 103,233 22,443 7,895,397
South Dakota ............... 5,035 767,352 4,123,000 1,098,339 90,482 11,751 6,095,959
Tennessee .............. 21,572 1,559,144 14,182,873 4,051,372 600,946 197,693 20,613,600
Texas' ...................... 12,548 393,862 16,256,231 4,954,169 358,829 123,165 22,098,804
Utah ......................... 5,865 5,235,348 1,418,601 226,401 76,036 6,962,251
Vermont.... 2................. 2833 4,301,499 1,126,648 70,994 18,732 5,520,706
Virginia .................... 6,171 416,831 5,479,834 1,414,232 99,455 29,897 7,446,420
Washington .. ...................... 16,492 1,773,236 9,407,428 2,445,662 353,690 110,402 14,106,910
West Virginia ................. 52,133 844,932 7,665,306 2,190,369 219,702 73,633 11,046,075
Wisconsin ..................... 11,253 63,727 10,636,558 2,465,334 281,721 109,770 13,568,363
Wyoming ............. 10,283 3,796,055 1,016,657 115,587 26,131 4,964,713

cland AFB ....... 1,013,893 307,324 1,321,217
BoiAFB.. ......... .... . .. ...... ... 88,957 8,939 97,896
AFAFC ..................... ............. ........ 201,549,113 53,010,808 254,559,921
A .......... 6,295,577 1,726,453 8,022,030

ScotA B lios . . . . . . . . . . * 0 *. . . . . . . 69101I 3, 151 91252

Hill AFB, Utah ..... ~.......... ... ......................... 22,598 4,162 26,760
M lelnAFR, (alifornia .. . .. .. . .. .. .. . ... ... . ... . ..... 59227 2,497 7,724

]K ll AFB Te a ..... .. ... ......... ... 11,7 2 , oeoe•••• o~"••80ea 0e,3162 213,748
Ro in --,-, G o ga,. . . .. . . ............ ...-- ... ... 1 ,8 2275316,2

74..143,633 76,281 21
NB-FisSaio ...... ...... U.:...............~ 214,410,736 52,872,759 _______267,2849!~

838,745 34,078,022 724,550,318* 190,95,058 215,500,614 57940,379 1,223,04I 63



National Guard State Sevice

Natural Disasters an Oter Emergencies 15May76 CaIvers County
Yewa 761976ma outFiscal Year 1976 32May 76 Humboldt County

24-25 May76 MontereyCounty
NFtame 15-16 Jun76 lTehaa County, s16 &Jn76 Tehma CountyF*t

ALAAMA 2224 Jun 76 Sn Luis Obispo
31 Jul-2 Aug 75 Brewton Flood 27 Jun Ju 6 Tebara County Fr st r

1-2 Aug75 Geneva Flood "
22-30"Sep 75 South & East Hurricane ILWAU

3-9 Oct 75 Level Plain Water Haul 21 Ma 76 New Castle
9-10 Nov 75 Robertsdale Flood A

23-30 Nov 75 Mobile Medevac w 00 OF
15-16 Jan 76 N auvoo W ater H aul 75 .t Prison Po e I

12-13 Feb 76 Cullman Support Mission
17 Feb 76 Clayton Search .

13-14 May 76 West Blockton Search 5-9 Aug 75 Western Florida Aerial S e
ALASKA 22-29 Sep 75 Panama City H

2-6 Dec 75 Bettal Security HAWAII
5-9 Apr 76 Ketchikan Security 7-9 Feb 76 Oahu Flood

ARIZONA
7-15 Aug 75 Sunflower Forest Fire Flood
10-12 Jun 76 Navajo County Forest Fire 5-3 76ESn Idabo Fcd A

17-23 Jun 76 Mt. Ord Forest Fire Tr1J.1)IS
16-20 Jun 76 Walnut Forest Fire 24-29 Ju 75 Canton Tornado

29 Jun-6 Jul 76 Gila County Forest Fire

ARKANSASIDAN
17-18 Feb 76 Lake Village Tornado ,'6 Feb76

29 Mar-4 Apr 76 Cabot Tornado IOWA
CALIFORNIA 4-5 Aug 75 L~kewood Water Haul

3-6 Jul 75 Fresno -Traffic Safety 15-24 Aug 75 Des Moines
17 Jul 75 San Diego County Forest Fire 18 Aug 75 De Mones

17-18Jul 75 MaderaCounty Search 23 Auk" SomLer
5 Aug 75 Placer County Search 1621 Sep 75 Des Moines

8-10 Aug 75 San Diego County Forest Fire 23-24 Oct 75 OuFe
9 Aug 75 Placer County Search 21-23 Feb 76 B Snowstorm

10-IIAug75 Fresno County Search 4-5Mr&76 Booe&Linn Counties le ' '

15-16 Aug 75 Madera County Medevac 24Apr76 Otumwa Re
23-27 Sep 75 Riverside County Forest Fire 12-20 May 76 New Virginia W l

24-25 Sep 75 Lassen County Search 18-24 Jun 70 J an Tornado

23 Oct 75 San Francisco Search 26-J7 i

10-1 iNov 75 Butte County Search
24-25 Nov 75 Placer County Seah KA NSA

27-28 Nov 75 San Francisco & San

I*~ 7+. 75 * :u N [i

29Mar- Apr76 E i Cou.ty 21 76Ells +ut

). A n 7 San B C Search 2 AI Ao "A AAAteAA Ks Rk At F
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KENTUCKY NEW JER.SEY
15-18 Aug 75 Oldham County Water Haul 2-7 Sep 75 Trenton Water Haul

1 May 76 Louisville Security
12-13 Jun 76 Lexington Security NEW MJlCO

15-18 Jul 75 Canoncito Water Haul
MAINE 22 Jul 75 Scorro Search

3-7 Sep 75 Coburn Gore Search 12-13 Aug 75 Corrales Flood
23 Dec 75 Bangor Search 28 Aug 75 Questa Search
RYLAND 26 Oct 75 Rio Arriba County Search

25-28 Sep 75 Northern Maryland Flood 3-22 Nov 75 Union County Aerial
Surveillance

5-6 Jan 76 Zuni Water Haul$ Dc75-13 Feb 76 Middleton Dump Fire 13 Jan 76 Abiquiu Search30 May 76 Salem Water Haul 18 Jan 76 Springer/Colfax Cos. Search

MICHIGAN 21 Mar 76 Santa Fe County Support Mission
13-18 Nov 75 Ontonagon Fire 25-26 Mar 76 Las Vegas Grass Fire

3-12 Mar 76 Southern Michigan Ice Storm 15-26 Apr 76 Madrid Water Haul
25 Apr 76 Saginaw Flood 14-16 Jun 76 Cibola Ntl Forest Forest Fire

17-18 Jun 76 Grants Forest Fire5-6 Jul 75 Elba Flood 17-23 Jun 76 Sandoval County Forest Fire
5-6Ju 7 EbaFlod23-25 Jun 76 Mountainair Forest Fire29 Jul-12 Aug 75 Becker, Thay, Polk Co. Insect Control

21-23 Aug 75 Lake City Windstorm NORTH
20-21 Jun 76 Cass County Search CAROLINA

MISSISSIPPI 14 Jul 75 Bynum Rescue
22-23 Sep 75 Gulfport/Biloxi Hurricane 6 Sep 75 Brunswick County Search

29Mar-2 Apr 76 South Central MS Tornado 8-12 Sep 75 Marshell Water HAul3 Mar-2 Apr 76 Laurel Flood 22 Feb 76 Newfound Search
28-29 Feb 76 Roseboro Search

MONTANA 15-16 May 76 Canton Flood23-25 Feb 76 Deerlodge Support Mission 4-9 Jun 76 Mt. Olive Water Haul
NEBRASKA NORTH DAKOTA24-27 Aug 75 Chadron Forest Fire 7-8 Jul 75 Mott Tornado19-22 Nov 75 Entire State Snowstorm 8-11 Aug 75 Hallway Windstorm10-14 Jan 76 Fremont Explosion 22-24 Jan 76 Gackle Water Haul30 Mar-30 Apr 76 East Central NE Snowstorm 10 Apr-5 May 76 Minot Flood

NEVADA OKLAHOMA
3-5 Sep 75 Mercury Forest Fire 16-19 Jul 75 Holdenville Water Haul

6-12 Jun 76 Eli Forest Fire 5-6 Dec 75 Wilburton Tornado
15 Jun 76 Washoe County Search 6-7 Dec 75 Tulsa Tornado

26-27 Dec 75 Muskogee SearchAMPSIRE 12 Jan-24 Feb 76 Redbird Water Haul
6 Aug 75 Riley Township Medevac 26-28 Mar 76 Spiro Tornado

11 Aug 75 Mt. Mahoosuc (ME) Medevac 10-13 May 76 Maysville Water Haul
14 Aug 75 Bethlehem Medevac 27 Jun-2 Jul 76 Stigler Search
22 Sep 75 Ossipee Water Haul
31 Oct 75 Derry Search OREGON,82 J an 76 Bath Power Failure 15-16 Aug 75 Tyghe Valley FoetFire
S May 76 Tuckerman Medevac PENNSYLVANIA

16 May 76 Auburn Search 26 Sep-3 Oct 7~5 Central Pennsylvania Flood

, .. _i :, ..... 107n



PUERTO RICO MASSACHUSETTS
18 Sep 75 South, West, Central 7-19 Sep 75 Boston Civil Disorder

Puerto Flood
SOUTrH MISSOURISOUIN 3-9 Oct 75 Kansas City Fireman Strike

12-13 Oct 75 Langley Water Haul 14 Nov 75 Kirksville Law Enforce-12-1 Oct75 angly Wter aulment Assist8-10 Jan 76 Landdrum Water Haul NEt H IRE
18-19 Feb 76 Waterloo Search- NEW

15 Jun 76 Monetta Water Haul 25 Dec 75 Concord Prison
SOUTH DAKOTA SOUTH

20-24 Nov 75 Eastern SD Snowstorm CAROLINA
15-16 Aug 75 Greenwood Potential CivilDisturbance

27-28 Jan 76 Lewisburg Support Mission 22-26 Oct 75 Florence Potential Civil
VERMONT Disturbance

18 Aug-26 Sep 75 Franklin County Water Haul 1-2 Nov 75 Anderson Potential Civil
29 Oct-3 Nov 75 Swanton Fire Watch Disturbance

27-28 Jan 76 Southern Vermont Flood TESS ,
26-27 Apr 76 Rutland Rescue 16 Sep-2 Oct 75 Nashville Prison Disorder

VIRGINIA WYOMING
21 Mar 76 South Boston Support Mission 3-4 Jul 75 New Castle Potential Civil

VIRGIN ISLANDS Disorder
15-17 Sep 75 St. Croix Flood Natural Disasters and Other Emergencies

WASHINGTON
2-12 Dec 75 King, Snohomish Cos. Flood FY T"

Nature ofWEST VIRGINIA
31 Aug-4 Sep 75 Marshall & Ohio Cos. Flood State/Date Location

22-23 Jan 76 Elkins Search ALABAMA
19 Apr 76 Charleston Medvac 20 Jul-I Aug 76 Heflin Water Haul
21 Jun 76 Wayne County Search 20 Aug-I 1 Sep 76 Heflin Water Haul

WISCONSIN ARIZONA
23-24 Aug 75 Arcadia Flood 31 Aug-4 Sep 76 Coconino County Forest Fire

5-14 Mar 76 East Central Ice Storm C I/10 May 76 New Minor Forest Fire CALIFORNIA...,'
2-5 Jul 76 Mariposa-Fresno-Cos. Search-

WYOMING 7 Jul 76 El Dorado County Search
31 Dec-I Jan 76 Entire State Snowstorm 16-17 Jul 76 Madera County Search

20 Jul 76 Stockton Medevac
23 Jul 76 Alameda County Support Mission

3-18 Aug 76 Statewide Security Mission
Fiscal Year 1976 12-14 Aug 76 Soledad W on Searh

8-9 Sep 76 El Dorado County Search
Nature of 11-20 Sep 76 Palm Desert Flood

State/Date I, t26 Sep 76 El Dorado County s t miss
ARKANSASCOLORADO13 Aug-8 Sep 75 Pine Bluff Fireman Strike 1-9 Au76 Loveland: Fod.,,

6-17 Sep 75 LouisvAle Civil Dr 9-14* r76 New Lci r91M



FLORIDA OKLAHOMA
27-28 Sep 76 Deland Support Mission 18 Sep-* 76 Redbird Water Haul

INDIANA TEXAS
26-27 Sep 76 Seymour Tornado 4 Jul 76 San Saba Cou nty. Search

IOWA VERMONT
18-19 Aug 76 Des Moines Security Mission 12-16 Jul 76 Rutland County Flood

KANSAS 10- 18 Aug 76 South Central Flood

3-5 Jul 76 Southeast Flood WASHINGTON
MARY AND 26 Jul-I Aug 76 Chelan County Forest Fire

9 Aug 76 Ocean City Hurricane WISCONSIN
MU 14-17 Sep 76 Portage County Forest Fire

9-10 Aug 76 Statewide Hurricane WYOMING
27 Sep-* 76 Belchertown Support Mission 22-25 Aug 76 Worland Search
MICHIGAN *Mission continued on date report compiled.
25 Aug-* 76 Seney Forest Fire

MINNESOTA
20-22 Aug 76 Wadena Forest Fire Civil Disturbances

24 Aug-I Sep 76 Grand Marais Forest Fire FYTQ
1-10 Sep 76 Isabella Forest Fire
7-15 Sep 76 Badoura Forest Fire Nature of
8-26 Sep 76 Tamarack Forest Fire Naturenof
11 Sep-* 76 Hibbing Forest Fire State/Date Location Emergency
28 Sep-* 76 Palisades Forest Fire DISTRICT OF
MISSOURI COLUMBIA

3 Jul 76 Southwest Flood 2-4 Jul 76 Potential Civil
Disturbance

NEBRASKA MASSACHUSETS
27 Sep 76 Whitney Forest Fire 9- 1 Jul 76 Boston Potential Civil.NEVADA Disturbance
6-7 Jul 76 Carson City Support Mission NORTH

20-23 Jul 76 Carson City Forest Fire CAROLINA

5-6 Sep 76 Raleigh Potential Civil17 Aug 76 Gorham Search Disturbance
17 Aug 76 Salem Search WISCONSIN

14-18 Sep76 White Mountains Search 21-22 Jul 76 Waupun Prison Disorder
27 Sep 76 Cornish Search WYOMING

Wi MEXICO 2-5 Jul 76 Cody Potential Civil19-21 Aug 76 Corrales Flood Disturbance
31 Aug-i Sep 76 Regina Water Haul

24 Sep 76 Regina Water Haul

NEW YORK,
9-10 Aug 76 Long Island Hurricane

30 Sep 76 Albany Water Haul

6-1,;0 Aug 76 Eatern Hurricane
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