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nated. A “Guide for surveying officers,” designed to assist officers
in the field, was published in circular form in February 1950. The
circular covered the essential regulations and policies for the investi-
gation of lost or damaged property and the processing of reports of
survey.

Machine Accounting

Machine accounting procedures were introduced in the office of the
USP&DO of Pennsylvania in 1947. The innovation was of particular
interest; machine operated accounting methods in the offices of the
USP&DOs of the larger States, at least, is being contemplated by
the National Guard Bureau.

In Pennsylvania, machine methods were first applied to supply and
personnel records. The results have been generally satisfactory.
When machine accounting methods were extended to cover a selected
number of equipment items, they were found to have certain advan-
tages over manual methods. The experiment is being extended to
all technical service items of supply and equipment. Technicians
from the International Business Machines Corp. supervised the
installation of the accounting machines and the initial operations.
Some operating personnel have been trained at the IBM school.

The State of New York has requested that machine accounting be
introduced. This request is now being considered by the interested
Department of the Army agencies.

Fiscal year 1951 is expected to be devoted largely to the preservation
of gaing made. Efforts to obtain all equipment authorized by current
T/O & E’s will be continued. The procurement of liaison equipment
will be emphasized. Administrative distributions of technical
service equipment that becomes excess to the requirements of the
Regular services will be continued.

MAINTENANCE

The maintenance of National Guard equipment in tbe field is a
continuous requirement. The National Guard Bureau has empba-
sized the establishment of central storage facilities and the training
of maintenance personnel this year.

State Maintenance Plans

The revision of State maintenance plans, initiated last year, was
completed. The plans are based on actual maintenance requirements
and incorporate the duties and responsibilities of officers, caretakers,
and technicians, provisions for inspections, supporting service installa-
tions, etc. Representatives of the National Guard Bureau visited
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not reassigned to the National Guard. Officer instructor replacements
assigned to the National Guard this year totaled 97.

Additional Signal Corps instructors have been authorized as the
result of an analysis made by the National Guard Bureau and the
Chief Signal Officer. Before reporting for duty with the National
Guard, selected officers of the Signal Corps were given a short, in-
tensive course of instruction at the Signal Corps School.

BUDGET AND FISCAL
Appropriations

Funds appropriated for the support of the Army National Guard,
fiscal year 1951, totaled $256,248,000. The sum of $210,500,000 was
appropriated at the beginning of the year. A supplemental appro-
priation of $17,648,000 was made to cover the costs of additional train-
ing. This appropriation permitted a substantial increase in school
attendance and covered the costs of 12 additional unit training pe-
riods—six 2-day week ends. It covered the costs of week end train-
ing pay, ammunition, fuels, and lubricants, but not subsistence. A
second supplemental appropriation of $28,100,000 was made to cover
the cost of field training for calendar year 1951, and the cost of
ammunition,

During the last few years, considerable quantities of ammmunition
were furnished to the National Guard on a free issue basis. The very
considerable increase in Ariny requirements this year necessitated the
purchase of most of the ammunition required for National Guard
training.

National Guard funding requirements were reduced when units
were ordered into Federal service. Savings totaling $18,131,000 will
be applied against fiscal year 1952 National Guard requirements.

Appropriations for summer field training were changed from a fiscal
year basis to a calendar year basis. A fiscal year ends on 30 June—
in the midst of the field training season. In the past it has taken ap-
propriations from two fiscal years to cover the costs of one season of
field training. For example, fiscal year 1950 appropriations pro-
vided for field training held prior to 30 June 1950, while 1951 appro-
priations provided for field training held after 30 June 1950. Fiscal
year 1951 appropriations provided for all field training conducted
during the 1951 summer season. The change will eliminate funding
problems in the midst of field training and permit complete flexibility
in field training schedules.

A tahle of the appropriated funds obligated during fiscal year 1951
1s published as appendix D.
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