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ANNUAL REPORT

CHIEF OF'THE MILITIA BUREAU

WA&R DEPARTMENT, MILIIA BUREAU,
Washington, June 30, 1926.

Sm R: This, the Twenty-fourth Annual Report of the Chief, Militia
Blur i War Department, covering the operations of this bureau

firh ''Ju 1, 1925, to J'une 30~ 196 ss~ tted.

I ~~PiMuImIT BuREAu Thi~soNXEL

O n June 30 1926 the following-named officers were on duty in the

(Creed C. Hlammond, Chief, Militia Bureau.
W. Gulick Coast Artllery Corps, executive omeer.

.RSw, Infantry.
S. Nrvll Cavalry.

146 .'Ol. Athu W.Bradbunry, Infantry.
Leonard. W. Prunty, , valry.

C'&L John P. McAdams, Ifantry.
t Watt Page, !Iantry Reserve (Texas National Guard).
ol. oblj. Wiley, Infantry.

SPUrnell, Medical Corps.
AJ. Kelley, Infantry Reserve (Vermont National Guard). "

RM Cheseldine, Adjutant General's Department, Resere

S Thmas, ops, of Engineers.
MAJ ,b udt, Coast Artillery Corps,

M, .'JmesB1 Waolnugh, n h~airy
*N Gimperling, Quartermaster Corps.

11 -G . ....l Co:rps.
Delndr' Lenz ir, Coast Artillery Corps.

Oli0Jphant, Field Artillery.

thi n 'Wiis InfAntry.
A, 1' i t udge, Adoa6Geea De'atrtment, ..-

iluL Jcoso, in2anceO~e ~rtent.
Chke T.,PilpAr Sevie

,JJntry
4ry,,,H Ijngjudg en a1

i V

Ar

h-,
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The following-named officers terminated their connection with the
Militia Bureau during the fiscal year:

Col. Louis C. Scherer, Cavalry.
Col. Perry L. Miles, Infantry.
Col. George F. Baltzell, Infantry.
Col. Ezekiel J. Williams, Infantry.
Lieut. Col. Edward Davis, Cavalry.
Maj. Frank Thorp, jr., Field Artillery,
Maj. Daniel N. Swan, jr., Coast Artillery Corps.
Maj. George W. East~day, QoIt ArtilierV C~rl. P " ,
Maj. Spencer B. Akin, Signal (Oorps.
Maj. Lester M. Wheeler, Infantry.
Maj. Edward F. Witsell, Chemical Warfare Service.
Maj. Henry J. F. Miller, Air Service.
Capt. Ray B. Conner, TIfanftry.

GENERAL REMARKS

During the fiscal year 1926 the .National Guard throughoit4th¢t
United States made most satisfactory progress in the development
of its efficiency; the progress made ix training, improving equip-
ment and the rounding out of organizations as efficient combat units
has been most gratifying., 4

Following the amendment to the national defense act, J11iut
1920, it became necessary to reorganize generally the entire NXtioal
Guard under the provisions of the amended act. Ii the 1 8 ation
of units a great many localities were called upon to un&dtakto
raise organizations not previously maintained. This resllted,'in'
many communities endeavoring to maintain units- which u*!- tf-
perience developed later to be beyond their ability. : he it hs.
become manifest that certain communities could not sucesdlilly
maintain organizations, State military Authorities h-ave been ly
prompt in relocating such units in places where th&~r sucessf 1
maintenance is more reasonably assured. The number of s ¢h
changes is steadily decreasing each year, thereby clearly inditg
that the National Guard as a whole is approaching a conditof-0f
stabilization where few, if any, changes i location of uiits
become necessary.

The turnover of personnel, especially that of officers, Wnit s
large. While this is not a desirable factor in the efficient' develO -

ment of any military organization, on the other hand it is not with-
out some merit, since it results in a partial training of individuals
available for the national defense in the event of a major emergeI/

There has been a decided improvemeht in nearly all of the* s -

as to armory and drill facilities and in the careand preservation of
Federal property under their custody.

The State authorities in all instances continue ,tO manifest a spe
did spirit of cooperation in the development of the National uifd
along the lines prescribed in the national defense aot, and itkmay
well be said that it is found that State authorities manifest a di -
position to meet Federal authorities more than half a i th6 -op-
tion of an measure that will obviously enhance the eeiene
National guard. 4

In its. routine, administration the National uar , now colopgres
very favorably with the organizations of the Regular Establishment.
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USE OF NATIONAL GUARD IN EMERGENCIES

National Guard troops were utilized in 11 States during the fiscal
year just closed to render aid in disaster and to assist civil authori-
ties. Again, reports indicate that the conduct of these troops while
so engaged was highly commendable. For a more detailed state-
ment of this service see Appendix F.

ADMINISTRATION

The mail and records division handled during the year a total
in and out of 351,653 pieces of letter mail with a total authorized
clerical force of 18 people. While this division has handled a large
volume of work with its limited personnel, it is believed that more
satisfactory results would obtain could a larger force of clerks be
made available to handle this work. It not infrequently occurs that
mail arrives in such masses that before it can reach the offices of
action within the bureau three or four days elapse.

During the fiscal year 3,713,496 publications and 7,174,693 blank
forms were distributed to the National Guard.

CI MI N PERSONNEL

On June, 30, 1926, 80 clerical and 4 subclerical comprised the
-authorized permanent civilian personnel of the Militia Bureau. In
addition there were 24 temporary clerks employed serving from three
to five months. The latter were employed under authority from the
office of the Secretary of War to engage in a special line of work in
connection with the determination of longevity of service and rela-
five rank of National Guard officers. The cost of these temporary
clerks was met from the $12,000 appropriation carried in the appro-
priation bill enacted February 12, 1925, from unexpended balances'from "" aping

fr rming,. equIppng, and training the National Guard, 1924,"
which was continued and made available or the purpose of providing
additional clerical help for the Militia Bureau. Of this $12,000
appropriation $10,000 was released and made available to employ the,teporary clerks referred to above.

Six, clerks were also detailed from other departments from July 1,
1925,1 to July 31, 1925.~

While the employment of the temporary clerks and the utilization
-6+ the services of the borrowed clerks afforded very material relief , I
th&,w4eau is still in need of a limited number of additional perma-
nent clerks to efficiently carry on necessary bureau work. It has been
found, sary each year for several years to secure aid either by
1borowiig tlerks from iother branches and bureaus of the War De-
p artnient or, as was done during the fiscal year, adding clerks to the

The per'maneiit requirements of the bureau are not met by lhe cleri-
'Ou o i ai~hoized, and this f6rce should be increased to meet the,a a- A i rements, It: is ,earrnestl tt~eV~~irtgreqmrens Iisersty reconmended that
favrable'ensideration be given to the estimates for fiscal year 1928,
iwhel&l Sveir ditial perh nent, ilerks are requested for this

149q9- -2.
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ORGANIZATION OF THE MILITIA BUREAU

Division into 8ectioqs.&-The Militia Bureau is organized into the
following sections: Administrative, personnel, organization, train-
ing, supply, regulations, and legal.

General-Duties of sections.-Each section is charged with the
transaction of all business of the Militia Bureau pertaining to the
subjects hereinafter specifically assigned to it and, in addition, with
the following functions concerning those subjects, namely:

Preparation of plans, policies, and regulations, these to be trans-
mitted to the regulations section for coordination and there to be put
into final form for action by proper authorities.

Recommendations to the Chief, Militia Bureau, for necessary
legislation.

Preparation of data for the annual report of the Chief, Militia
Bureau.

Preparation of all necessary statistical data for transmission to
the regulations section where it will be compiled and maintained in
usable form.

Recommendations for the simplification and reduction of paper
work and for improvement in office procedure.

Effective liaison with all parts of the War Department and with
other governmental agencies engaged in the transaction of any busi-
ness which in any manner pertains to or affects the Militia Bureau
or National Guard.

The executive oficer.-The executive officer is the immediate ad-
visor and principal assistant to the Chief, Militia Bureau. Under
the personal direction of the latter he is charged with- .

General supervision over and the proper coordination of all work
of the bureau.

Responsibility that the policies, instructions, arid decisions of the
Chief of Bureau are promulgated, are made effective, and are ob-
served by the personnel of the Militia Bureau.

Handling of all matters involving disciplinary action with respect
to commissioned officers of the bureau.

In accordance with the instructions issued by higher authority,
fixing hours of employment within the bureau for both officers and
the clerical personnel and prescribing overtime where additional
hours of work may be necessary.

Examination of all communications prepared in the bureau i;e-

quiring the signature of the Chief, Militia Bureau, before traimis-,
sion to the latter.

Exercising general supervision over the interior administration of
the bureau and its personnel through the chief, administrative section,
who is designated as.assistant to the executive officer.

Defense of estimates for appropriations covering civilian per-
sonnel.

Chiefs of sections, general.-Each chief of section is responsible
for the proper organization of his section and for the proper per-
formance of the functions assigned to it.

Adminitrative geetion.-This section is charged in general with
the interior administration of the bureau and specifically, with the
following functions:
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Requisitions for .printing and for office equipment and supplies.
:Receipt and distribution of incoming mail.
Filing and maintenance of retained records and preparation for

dispatch of outgoing mail.
Publication and distribution of organization and equipment tables,

National Guard Register, National Guard Regulations, and of all
circulars, bulletins, orders, reports, blank forms, and other docu-
ments originating in the Militia Bureau or furnished to it forthat purpose.

Procu rement and distribution of necessary blank forms and publi-
cations from sources other than the Militia Bureau.

The maintenance of a policy file.
The: checking of all outgoing communications and the return to

sections concerned of such as do not conform to existing poli ies
and regulations or show coordination with other interest-ed sections.

Supervision of the care and maintenance of offices occupied by the
Militia Bureau and recommendations, for the allocation of office
space.

The procurement and control of civilian personnel and the super-vision of their, rating and classification in accordance with appli-
cable regulations.

Prepration of requests for the issue of War Department orders
except lfor the assignment, relief, and change of station of Regular
Army personnel allotted to National Guard duty.

Receipt and issue of office supplies and the preparation of pay rolls
for the clerical personnel.

Defense of printing and binding estimates and items under
"General expenses " estimates for the procurement of publications.P son el section.-This section is charged in general with all
Militia Bureau activities concerning the personnel of the National
Guard and specifically with the following duties:

Federal recognition, transfer, promotion, assignment, classification,
and, separation of National Guard officers and warrant officers.

Discharge of enlisted men of the National Guard upon order ofthe-President or Secretary of War and when approved by the See-
retary of War (par. 34A N. G. R., 1922).

Transfer of National Guard personnel to or irom the National
Guard, liesorve.

Stipervisi~n of examinations of candidates for commissions and
Offces ;for promotion.

-pintment of National Guard officers in Officers' Reserve Corps.
Ntional Guard strength reports.
WPrsration of the National Guard Register for publication.
OP~ aton~ eecton .- This section is charged in general with all
l "iiti,, Bureau activities concerning the organization of the

Guard 4~d. specifically with the following functions:.... "lt e,~anztn tte amt and allocation of units and organizations to the va-s States in accordance with approved policies.
Org~iiation ,development, and Federal recognition ofnew ni

t of units to organizantions.
N_ drWt *~A of Federal recognition from units.nof organization tables and changes therein.

to-organizations.
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Training 8ection.-This section is charged in genleril, withi
Militia Bureau activities concerning the training of the NatiftaI
Guard and specifically with the following functions:

Preparation of orders and detailed instructions to make effective
,the approved plans, policies, and regulations concerning training.

Recommendations, in conj'unction with the supply sec, t 6
Chief, Militia Bureau, as to time, place, and suitability for all Cain*
of instruction.

Preliminary arrangements for national matches, rifle competitious,
-and the issue of marksmanship insignia and trophies.

Preparation of blank forms for inspections of training und for ar-
mory drill inspections under section 93, national defense act, except
hs to property, and recommendations as to action on deficiencies in
training disclosed by such inspections.

Preparation of manuals for Regular Army instructor personnel.,
Recommendations as to assignment, distribution, and relief of

Regular Army instructor personnel allocated to duty with the
National Guard, in the Militia Bureau, and as officers in charge of
National Guard affairs at corps area headquarters.

Requests for the issue of War Department orders pertaining to
the assignment, relief and change of station of Regular Army per-
sonnel allotted to National Guard duty.

Recommendations*to the Chief, Militia Bureau, as to the distribu-
tion and selection of National Guard personnel for attendance at the
Army War College and as to the allotment and distribution of Na-
tional Guard personnel for attendance at other service schools and
for duty with the Regular Army.

Supply section.-This section is charged in general with all Militia
Bureau activities concerning appropriations for and the supply and
equipment of the National Guard and specifically with the following
functions:

Preparation of estimates for Militia Bureau appropriations and
their general defense.

Apportionment, allotment and expenditure of Militia Bureau
funds.

Disbursement of funds for the Militia Bureau and acounting for
:ame.

Supervision of disbursement of funds by United States property
and disbursing officers.

Examination of accounts current rendered by United States proi,
erty and disbursing officers.

Administrative action on questions regarding the expenditures of
Militia Bureau funds.
.Preparation of action on estimates submitted by State adjutants

general for expenses .of camps of instruction in conjunction with
training section.

Preparation of estimates of equipment and supplies requirv& by
the National Guard and Militia Bureaui. A

All matters relating to requisitions, issues, shipments, and the
care of Federal property in the hands of the National Guard, except
publcations, method of accounting therefor, and the adi of

property accounts.
Preparation of tables of allowances in . onsultatioix with the,.Ain-

ing section.
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d40flu 1n 1 rlting to and rec mmendations as to action on
repotso survey. 3

Inisectonso prperty un~deir the provision~s of sections 8 and 9 ,
na lefense ct, and action thereon and preparation of blank

forms for property ins pections.
Instructins with reference to condemnation of property on inven-

tory and inspection reports.
Pcewment of aninals and motor transportation from supply

departments and distribution thereof.
.. reparaton, of i.standard specifications for target ranges -ad

training camps and for all construction thereon.
Peparation and maintenance of records containing plats, descrip-

tions historical and other useful data concerning target ranges and -

traig camps used by the National Guard.
Procurement of camp sites, target ranges, and other facilities

neeess-ary for training and for other purposes, uider approved policies
and regulations.

~Procureent maintenance repair, care and disposition of build'-
" and other utilities properly providable for the National Guard
from Militia Bureau funds.

Hospitaliztion of personnel and animals.
Priorities in the suppy of equipment in consultation with the

training section.
Mainenance of record of number, location, and assignment of all

animals, foraged at, the expense of Militia Bureau funds.
eguiations sectiVa.-Iecommendations and correspondence with

pation. of new and revision and amendment of xisting Na
6a9 ReGulations, including those submitted by chiefs of

of proposed plans and poic, relating to National
iusd including those submitted by cefs' of other sections.

tudy of proposed legislation and recommendation as to aetioA
thereon.

Preparation of annual report. F

Stidy f laws, regulations, and policies affecting plans for mobili-

come-tinis and correspondence with reference to propossj a o s of oit of arms distinctive insignia shoulder sleeve,
Isi nmanbatte tramers.ofa4sinashudrlev

Awringbution ofand crrespondence in connection,
Wtae Oaalry medal.

of articles for the press and distribution of informa-
66h fo~ps muoc periodicals, td news services.

tin andy reduction in the nxumber of publications and
An A consultationi with al other sections.Any U , arinistrative actioh relative to the organization

4tytr&6ps duri g the bsence of the National- Guard

Prepiftratio 'Ofrao hitria data
of sati i al d t a a nd preparation of tati tical-

re 6 f
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Maintenance of maps, charts, and other documents showing the
distribution, condition, development, and strength of the. Natwut
Guard and the status of civil activities connected therewith.

Data as to numbers, kinds, and locations of all National G uard
units, with numbers and grades of personnel.

Legal section.-Recommendations with reference to questions of
discipline.

Legal opinions on questions arising in connection with the admin-
istration of National Guard affairs.

Preparation of legal opinions to accompany communicatiofns ask.
ing for opinions of the Judge Advocate General.

Preparation of communications requesting decisions of the Comp-
troller General.

Examination as to form and sufficiency of leases for targetranges
and camp sites.

Preparation of bills to accomplish approved recommendations for
pro posed legislation.

Examination of bills introduced in Congress and the selection
therefrom for circulation in the Militia Bureau of such bills as are
of general interest to the Regular Army and National Guard.

Recommendations to Chief, Militia Bureau, as to action to be
taken on bills in Congress affecting the National Guard which orig-
inated outside of the Militia Bureau.

ACTIVITIES

The functions of each section of the Militia Bureau having been
described above, it is believed the work of the bureau for the -fiscal
year just ended can be best described by setting forth the particular
activities carried on by certain of the sections referred -to; therefore,
in line with this assumption, the more important operations of the
bureau are briefly set forth below under the pertinent section
headings.

PERSONNEL

At the beginning of the year the section consisted of 4 oficers and
1 civilians. During the year two officers of this section were re-
lieved from duty in the bureau and one officer was transferred from
this section to the supply section. At present the force consists of
4 officers and 12 civilians, one vacancy existing at the present time
in the civilian personnel. As stated at the beginning of this rep. % ,
a force of temporary clerks was furnished tQ the personnel'4seeion
during the year to prepare the records of service o.f National Guard
officers in order to determine their relative rank in the event of a
call into Federal service. This force, which' commenced work on
February 15, has fluctuiated from 3 to 21. At present this temporary
force consists of 17, whose services all expired to-day (June 80,
1926).

It is appropriate to mention here briefly just what was entailed in
preparing the records of service of National Guard officers to enable
the War Department to determine the relative rank of such offiers
in event of their call into Federal service. On February 28, 1925,
section 127a of the national defense act was amended so as to pro-



srvice r2e: red by, Nationa Guard officers or reserv

offi cr under the provisions of section 94 (Encampments and,
maneuvers), 97, (Instruction camps), 99 (Service schools and duty
while attached to Regular Army)',of the same act would count for
rank in case of call into the service of the United States, if suchwa performed thg~e ' i

iwas in grade in which called or a higher
grade This necessitated the making up and maintenance of an
officia record of such service in the Militia Bureau, no such record
being in existence in available form. As service that counts for rank,
rm d since January 1, 1926, was being reported monthly on

r 100-M. B., it was a simple matter to make a card record
thereof, but the building up of a record of service rendered prior to
January 1, 1926, and subsequent to June 3, 1916 (the date of the
national defense act), was a much more difficult matter. After care-
ful consideration of all the factors involved it was determined that
the logical sources from which the desired records could be made
werg the original pay rolls on file in the General Accounting Office.
That office very kindly consented to allow its files to be consulted
and set aside space for the Militia Bureau clerks necessary for the

'it work. There being insufficient clerks on duty in the Militia Bureau
to warrant the diversion of any of this work, authority was obtained
to employ temporary clerks thereon. The work was commenced on
February 15, 1926, and'has continued until this date. As stated
tsf ore,, the strength of the temporary force engaged fluctuated be-
tween 3 and 21. The work in the General Accounting Office was
completed on June 7, 1926, and the temporary force employed there
was on that date transferred to the Militia Bureau for the purpose
of consolidating the cards which had been typed by the force while

[ :in the General Accounting Office. This consolidation is now prac-
ti~caly complete. The work performed by this force while in the
General Accounting Office consisted of the typing of 66,242 cards
an , the examination of 438,765 vouchers contained in 2,681seteets.

settlemnts. 9EVISION OF BLANK FORMS

During the past year the revision of a number of blank forms has
been brought about, with a consequent reduction in the amount of
p..er work required on the part of the National Guard. Othert na sions of reports and blank forms are being studied at the present

time with the end in view of still greater reductions in the amount
f p work which now devolves on the National Guard.

STRENGTH OF THE NATIONAL GUARD

The aggregate strength of the National Guard on June 30, 1926,
was 1 . On June 30, 1925, the total strength was 177,525. The
m iuu strength reached during the fiscal year was 181, 712, attained
in Augst4 1925, The original program for development of the pres-
ent Natnal Guard was based upon section 62, national defense act,
lich au~thoized 200 enlisted men for each Senator and Representa-

tive in C~ess withn one year from the passage of the act and a
-;te determined by the President for each Territory and the

D t of Columbia and further provided for an increase in
year until there should be 800 erlisted strength in the

fr each Senator and Representative in Congress.

k,.



0 ERPORT OF CHIEF OF THE MILITIA B U.AU A

This act made provision for an ultimate strength of approxi
435,000.

A board of officers composed of General Staff officers sele ea"t
the Regular Army, the National Guard, and the Organized 1t4*
on November 4, 1922, recommended a modified program of 4 e'elt6i-
ment in strength of the National Guard, fixing the st ength A
250,000. This figure determines the strength upon which ' .

programs have been based since the adoption of the report, o lie
board of officers. However, available appropriations have e
mitted increasing the strength of the National Guard to the O2,6A
fixed in the program. For the fiscal year 1926 the strength **i&
appropriations would maintain was 185,730. This same k A!
can be taken care of from the appropriations for fiscal yr
and the estimates' for fiscal year 1928 arerlikewise based UpA. a
*trength of 185,730.

The strength of the National Guard is shown in detail in the. f4-
lowing appendices to this report:

Appendix B.-Strength of the active federally recognized National Guard
for the years 1919 to 1926, by States, showing officers, warrant fflcers and.
enlisted men.

Appendix C.-Strength of the federally recognized National Guard by branhh
State, and assignment as of June 30, 1926.

Appendix D.-Strength in officers, warrant officers, and enlistqd men Of
active National Guard, by States and branches, June 30, !926..

Appendix E.-Monthly strength of the active National aluard, 4by 'Sfatee,.
fiscal year 1926.

OFFICERS (STRENGTH ON JUNE 30, 1926)

On June 30, 1926, there were 11,273 officers recognized. There w e e
13,208 positions authorized according to National Guard tablds7 'of
organization, leaving 1,935 vacancies. There have been 2,454 sa-.
rations.

The distribution by grade is indicated in the following ttables' -

TABLE I.-Geneal distribution

Major generals of the line ----------------- ------------------- 11
Brigadier generals of the line ...... -------------- .....-.----- q,
Brigadier generals, adjutants general --------------------------- I

State staff corps and departments -----.------------ ------------------------ 433
Staffs of divisions ------------------------ -------- ------ -- 13
Staffs of brigades ----------------------------- -- - -218
Officers belonging to or attached to organizations less than a bride.. 1,235

T otal ----------------------. -- - -----------------

TABLE II.-State staff corps and departmen t

Briga- Lieu. First Secnd.
dier Colo- tenant M aJors CP, lieu. 1feu- Total
gen- nels 01o- t his tenants tenants
erals nels

Adjutant General's Department 18 13 14 15 13, - --- 7a
Inspector General's Department--------------2 11 5 8 -------- ---- --- 36
Judge Advocate General's Depart-

ment --------- I21 11, 18, 20 -------------- "-51
Quartermtaster Cp------------4 17 - $ 50 32 8'

3rdnance Department -------------------- 1 12 19 21 ' . '.6', '
Medical Department-----------------------1 7 1 2- -------- 5

Toa------------8i 2 72 1-341 124j' 1
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" ~ ~ ~ ~ ~ j B " , :.. . : ] rdigar ieu irst" geond,

ien dier Colo- tenant 'Majors Can- lieu- lieu- Total
erals . n, s Colo- tans tenants tenants

--- - -- - - - - -- 11 45 -- - --- - -55 8 101 22 318
1 . .14

_ ----- ------- ------- 3 1 1 3

------ -------- -- - - -........... 1 2

-------- --------------- 13-- --- --- --- -- ------- - -1
Mont 1e~---------------- -------- -------- ----- 2-------- -I------ -- ------ 1

Quat " ' mst C - -------- -------- 12 -------- 21 1 44

Cob- fenan .rs, s~on
:'" :"1 : ne.. . .I o -Majors Cap JiU- fleu Total

ziels tenants tenants eol

G d a c -D epa tment-------- --- -- - ... .--.- ------- 13 -- -- - -- - -- - - -.---------,-.

0111 ................. 01 94 32- 49 6 _1,87 " ,22 4 5
: .:o :.... : ...< .... : -o., 4 .4 5; m 1 8 2Q5I8

Y iaeDepartent -------- -------- -------- -------- 8-----------------------

9trm Ire-----------1 8 4 1 !14 21 9 7001S..--------------- - ----------- 10 1- -----------

edifl rt--e --------- -------- -------- ----- 3 99 32 1 14

3 ii 5 20 .6 8 139 129 73 360

;i ;---------------------------------... ...... 15 48... 91'-- -- ......... 129

TABL IV-Iorganizt ion lss than ai brigoadhlh .b

Colo-! tnan t Fiwrst Second

:,1 7 12o kee 160] crn

Maor -ap , _ liu Toa

I--hms s olo- tsh

teansvea an-

,Ae o ----------- i -d 1in3 16 as 12a st

4 2--- -------0,- -

- -- 42 8 104

- - - -- -- - - - - - - - - - - - - - - - -- - - - - 172 92 - - - - 1 6 0
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headquartea ott6d. Allotments arrme l , by I's G i
Bureau, on the recommendation of the States and the c
concerned, aad no change in the present metl recOmm

EXAMINATION OF OFikioES

The Militia Bureau has always held that the et
appointment in the Officers Reserve Corps and for Fedev4,
tion in the National Guard should be according to the
ards. The requirements as to a general officer were

ublished in Army Regulations 140-20 and Militia

No. 37-B, 1924, and the standards for professional qa,
of those below the grade f general ofler will' be equal,1

the publication of National Guard Regulations No. 2 A.

policy governing the examination of candidates for Fedel trg
tion in the grade of general officer of the line, National Guard, Wa

announced by the War Department under date of May 291 1V26l
which necessitated the rMcindigofilitia Brea irC
1924, and the issuance of Circular 27-B, 1926. The piofioni
standards required under the new policy are the sameas those r..

quired heretofore, but the written examination will be prepared
and marked by a board of general officers convened under the pro-

visions of section 75, 46onal defense act, instead of beinig priep0d

and marked bythe ommand and General Staff School, Fort Leo,
worth, as has been previously required. Examinations now mayb

,,held at any time instead of quarterly, as was the former pra4

PROMOTION' OF OFMOIRS

The system of promotion continues to be webr ' ibnd i
"'National Guard, as demonstrated by the following: Of the4jZ8
,cases of recognition acted upon during the year ended June 30, 192,

- 1,445 were by promotion.

ANNUAL PHYSICAL N"XMINATION Or OIFIi..S,

Every officer of the National Guard is to. be examined physically

at least once each year, and the record of that examination is kept

in the M ilitiaeau. r uch good, rea u ted fom , t *4,req P

rument,, but it is probable. that. muqh greater use can , he m 0 and

to the advantage of the udividua4'.o* An , j polWh16 I
.. disability in a report is carefuowed, ith a ieto #dic

of the offcer or a possible correction of 'the i e dencyo 9

, The Iile of efcienc reports,i p fo c ,dI4Ar annually,
Militia Bureau, is c thre is,'' 0

,tuued provemen t i trnsit h repo
~z e~ioicer is requireid, bwra e g
M, iae-coam 4ers-Al- R 1duAr 20at# ofU m,,

etb -qi~tothe State aa44u
cow er In eaich 9IWce t _Ir Al0

Sake, a cas61sification list. nthcorps area,,
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Slation on the efficiency report is extracted and entered on A, G. 0.
Form No. 761 for all officers who are also holding appointment in
the Officers' Reserve Corps.

The Militia Bureau has attempted to keep classification lists of
National Guard officers in card form. An improvement is contem-Iplated in the 1926 National Guard Register, which, in addition tothe indexes of names of-all officers and organizations, will also havesome 14 other lists or indexes of names of National, Guard officers.occupying particular positions who possess special qualifications.
With the publication of future editions it is hoped that this work:may-be greatly extended and the number of such lists be increased.
Such lists will be helpful in making selections.

SEPARATION OF OFFICERS

The loss in commissioned personnel continues to be large, althoughno specific reason for this year's high rate is apparent. Of the11,114 officers on June 30, 1925, 2408 are, no longer on the active liston I June 30, 1926, a turnover of approximately 21 per cent. This
turnover can not be regarded as a total loss, for, while the efficiency"of the National Guard suffers, the training, no matter how rudi-

entary, may prove an asset in the general mobilization of the-Nation. The loss is,. however,, a heavy burden on the NationalG~ua d and a,'remedy should be found.' An anh}ysis of the separa-
.tions by grade is shown in the following table:

TABLE V.- Searation of of/jeers

Rank Present Separa- Pe -e

strength tions r cent

'G eneral officers- _ --------- -- - - ------------ ---- ---- -- --- 74 12 16 0
'oes ' 742 12 7~.6------------------------.-----r ' .......- -......... 432 36 8.3M ajors - - - - - - - - - - - - - - - -- .997 

110 11.0C aptains. -------- --------------.--.---- ------ ----- - -. . 3,837 729 19.~~irst flu~ns------------------------------------------- 15 703 25. 0'Second .... .... .---------------------------------- 2 7112
tal--- ----------------------------------- 11,273 2,408 21.3

----------------------------------------- ------------------ 162 46 28.4

OFFICERS FOR MOBILIZATION

progress has been mae toward providing officers- for expan-Sion off itse Of the National Guard under mobilization requibut thiis featue of the War Department's policy is awaiting actionon the-draof Natioeual Guard Regulations (No. 95) relating to thissubject., Thisdmiaft contains instructions regarding the method of
m4" 'ii'catiAns --the responsibility for ithem, the numberof vacancies,~ and the sourcesof procurement. Provisions for selec-Ap inieftfens and assignments from two -of the available

w t into effet during the, period covered by the last
repor, a 1011wsParagraphs 8 and 9, Army Regulations 140-10,pr d ocmmissioning warrant officers and'enlisted men of the.

-. 
') :. ):;': ' -
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National Guard as second lieutenants in the Officers7 U rvePo
and paragraph 18c, Army Regulations 140 5 provided for

nation of members of the Officers' Reserve Corps (not in the
Guard) for assignments to units of the Natinal Guard.

A third source, that of the National Guard Reserve, has shown AY
increase from 1,109 on June 30, 1925, to 1,536, on June 30, 10
The National Guard Reserve is discussed at more length a little I t_
on in this report.

NATIONAL GUARD OFFICERS IN OFFICERS' RESRVE CORPS 1

On June 30, 1926, there were approximately 6,629 memberA of tbe-
National Guard who also held Officers' Reserve Corps appointments-
and commissions in the Army of the United States, an increase of
373 over June 30, 1925.

Army Regulations 140-5 deals with those members of the Officers
Reserve Corps who are not members of the National Guard. For
that class a separate pamphlet, Army Regulations 140-10 applies.
The reserve appointment parallels in grade and arm that o0-f the
National Guard Commission. Upon appointment in the Officers'
Reserve Corps a commission in the Army of the United Staes is,
issued. Warrant officers and enlisted men of the National Guard
under paragraph 8 Army Regulations 140-10, are eligible for,
appointment in the bfficers' Reserve Corps in the lowest grade, and,
there is no limit to the number that may secure, commissnios i ithe-
Army of the United States in that way. The examination for estab--
lishing qualification is conducted under section 75, national defense-
act, so that the one examination also qualifies for Federal recognition
for a commission in the National Guard. A record of persons so.
qualified will have to be prepared and kept. This procedure has.
been adopted and will serve admirably to provide at least part of the
officers needed by the National Guard for expansion on mobilization_.
There is one anomalous feature in the method of haudling Officers"
Reserve Corps, appointments of certain members of the National
Guard. Officers of the National Guard Reserve are not considered
as eligible for Officers' Reserve Corps appointment on accou t of

their National Guard status. It has been ruled that the term,
"National Guard " as used in section 37 of the national defense act
does not include the National Guard Reserve. Until an improve-
ment can be made in the National Guard Reserve itself, it'is not
considered of enough importance to attempt a change in the rub'
The National Guard Reserve should, in reaje y eorna. d.
source for quickly, obtaining additional oiUers for the
Guard on mobilization, and these #cers should holdl commission
in the Army of the United States. Further study -i needed, withi a,
view to changes in regulations and posily, l a

The present system of, appoitig Nationt Guard , officers in t
Oficers' Reserve Corps still remains a source of annoyance. Base&
upon, aw and regulations, a fe4erally reco~gnized:offiBcer of t
.t ional Guard is now required, to apply 'for, and- to accept, .
appointment in the Offers' Reserve CorPR in order to becoi ,

4 )

• . .. .. .:" " . . . ; ;
'-

44
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table is more elastic than the present table in so far as the brancW
is concerned, thereby enabling the State concerned to commission
its State staff officers in the respective branches according to its.
particular needs. Until the publication of National Guard Regu.-
lations No. 20, State adjutants general and United States pro erty
and disbursing officers will be recognized in accordance with the-
provisions of paragraph 152, National Guard Regulations, 1922.

NATIONAL GUARD RESERVE

A new provision of the national defense act affecting the National'
Guard was passed by Congress and approved February 28, 1925.
The regulations (N. G. R. 25, to be dated July 1, 1926) necessary to
put it into effect have been approved, and when distributed will
'undoubtedly result in an increased activity in the National Guard
Reserve.

With respect to enlisted men the law until recently permitted their-
entry into the National Guard Reserve only by direct enlistment.
Under the new law the Secretary of War can prescribe regulations:.
for the transfer of enlisted men between the active National Guard
and the National Guard Reserve, and vice versa. The new regula-
tion (NGR 25) becomes effective July 1, 1926, and contains the fol-
lowing pertinent features:

(a) Transfer between active National Guard and the National Guard Re-
serve, and vice' versa, to be a function of the State.

(b) Discharges from active National Guard prior to expiration of terms of'.
service to be discontinued if conditions permit, and instead of such discharge-
transfers will be made to the National Guard Reserve.

The loss of men through discharge made necessary by the restric-
tion of the former law will cease with the probable result of a reserve-
with appreciable strength, thus establishing a much needed and
important addition to the National Guard with practically no-
increase in expense. This should aid greatly in the procurement of-
enlisted men in the State service by materially reducing the number
of enlistments required and providing an appreciable part of the-
increase needed on mobilization.

NATIONAL GUARD REGISTR

The National Guard Register first appeared in 1922. Subsequent
editions appeared in 1923 1924, and 1925. Each addition has shown
improvement over that oi the preceding year. The importare ofl a-
register containing the military record of each officer became very
apparent when National Guard longevity pay was finally authorized.
The three years' work on the National Guard Register has now
brought the records up to date in so far as the records of individual
officers are concerned.

After publication of the Register as of May 1, 1925, it became
necessary to keep the record up to date. This has been accomplished,
and the entire copy, except lists and indexes, for the year 1926 Regis-
ter is now in the hands of the printer. The greatest value of the!
Register will, however, be found for mobilization purposes, when
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by the Secretary of War under date of April 5, 1926, for the argani,
zation of 1 headquarters and 8 units to further the organization o
the Fortieth Division, the most backward division from an organiza-
tional standpoint of the Infantry divisions of the National Guard
The authorization for the organization of this additional, head-
quarters and these 8 units was granted under the same conditjons
as pertain to the 18 headquarters and 88 units referred to aboveo, an
with the further limitation that no increase in the strength of th
National Guard would result.

On April 15, 1926, a number of requests from States to convert
old units into new units and to organize additional new units was
pending action by the War Department. All these cases, involving
recognition of new units, were returned to the Militia Bureau by
direction of the Secretary of War with instructions that "No recog-,
nitions of new headquarters or new units would be extended at this
time."

The Secretary of War further directed that the Chief, Militia
Bureau, prepare a complete survey of the National Guard -situation
and submit as a study for his action a program for National Guard
development covering the fiscal years 1927 and 1928.

These instructions, directing the preparation of a program for
National Guard development, were most welcome to the Chief,
Militia Bureau, as -it is fully realized that the piecemeal method
-of securing additions and changes in the development of the National
Guard which, in view of the limitations imposed by higher War
Department authority, the Militia Bureau has been forced to employ
is not only unsatisfactory, but is not conducive to a balanced or-
ganization. Accordingly, the Chief, Militia Bureau, under date of
April 26, 1926, submitted for the consideration of the Secretary of
War a definite program for the development of the National Guard
during the fiscal years 1927 and 1928.

This program provides for the organization of such units as are
urgently required and can be organized and maintained during the
fiscal years 1927 and 1928 within the funds availabl6' or to be
provided for in the estimates and within the present' authorized
strength.

Under this plan a system of priorities has been determined upon,

which system is to be followed as far as is practicable, bearing in
mind the peace-time needs of the various States to meet local situa-
tions. This plan further provides, in view of the limitations as ,t9
strength and present restrictions on the authority to organ -e y-
new units, a readjustment of strengths as now allotted to various
States, based on maintenance strength (plus 10 per cent) of units
now organized and those desired or required by States (full con-
sideration being given to essential and desirable conversions), to
effect a more compactly organized National Guard.

By the adoption of an approved program for development, of the
National Guard, the Chief, Militia Bureau, will be in a position to
submit a definite proposition to each State in' the furtheranbe 'Of
the desired development of the Guard.

The status of organization of the Infantry and Cavalry divisions
.,of the National Guard is shown, under Table VI, which f l w:
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Tiwx V UCM..kVs 0A sftatus of head~quarters, and 8 *Ri )44 t*1

Losses

Disband- K 4W*
ments on1 .;

Headl Head. ni
quar- Units quar. Unisuar- Uisquar- Uv

DItateedutt..e... ..... ..----...... ...

DIVISION SPECIAL TROOPS

Head uarters and headquarters detach-
Mani .................................. . . ........... .........

Medical Depatment detachment -- - _ - .. ..
Mu nitary police company -------------...... 2 -----......

Ordnance company (maintenance) .........- -

INFANTRY

Brigade headquarters and brigade head-
quarters company- ............... -.....------- 2 - -. .

gade Meical Department detach-ent ..................... .. ..............--

Regimental headquarters iad regimen-
AM headquarters eompany ......... .... .

Battalion beadquarters and batalion
hedquartes company .......... 6..... 1 0 .....-.

8ervice company. .................... ------------- -
. 8. - ............. ...........

Machine-gun company ..................------ -7-1..
Peglnential Medical Department do-

tachment------------- __ ............ ... .... ------ ....
sattalon Medical Department detach-
et....... .................... 1.............

FIL ARTILLERY

Brigade headquarters and brigade head-
quarter battery ...................... .

Regimental headquarters and regimental
headquarters batery.......-..........--------. 2 1

Srvice battery------------------------.. ....... 11......!.. 2 ...
Battalion headquarters and battalion

headquarters battery------------------------*"1,.....
Battalion headquarWs battery 2combat, ...... 4. ...
Battery....... ............. 2... I...------ -------------- - >

Regimental Medical Department de-
tachment...-..........-.................. 2 ..

Battalion Medical Department detach-
ment ........... ............. ......

CAVALRY i

...gae badquafters and'brigade head-
quaters troop ---------------- - --...-....

Waifental headquarters troop........................ ..... ..
Squadron headquarters detachment--------......... .

Service troop ------- _-_----------------......~

COAST ARTILLERY

egmental headquarters......... .... ... ...... .4'....

Battalion haqarters and battalion .- - - - - 7~ ' ~
hleadquartrs detachment ------.---- -.----- - -- --

Bater -- - - _ - -- - -- - -'4.. . . .

BtainMedical Department detach- .

m -- et-------I........... .* .. ......

. . . . ..... .. .

'-4.' hed u rtr .....

'4HA .. . . .. . . 2 4 4 '4.- -

wpn"D ba 4 o .' .... 
A
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TABLE VI.- Changres, in status headquarters and units during fiscal yea~r 19-1.G-
Continued

*Losses Gains Net change

* Disband- New recog- C riC -onversions nitions Conversions. > . . .. 
H ead-]H ' ',-, . . . .quar-U n t

-E Head- Head- Head- ters
quar- Units quar- Units quar- Units quar- Units
ters ,ters ters ters

AIR CORPS

Obseation squadron -------------------- ------ ------ ------ 2 ------ ------ -------
Arinte ne secton .-------------- .- ------ 8 ------ ------ ------ ------ ------ ------ --8

Ssection --------------------------- ---- ------ ------ 2 ------ ------- ------ I
Myedical. Departx nt'dtacbment 1------------ ------ 2 -------- ----- ------

ME2DICAL REGIME~NT

t Rgimnta hedqurtes ---------- 1 ------ ------ ----
B atihadqarters,-- -2 ------ ------ ----

com pany ---------------- - . -- - --- .--- '-,---- I ...............------- ------ -...11 e. .-c om p a n y _-- ---- - - - -- - -- -- --- - - - - - - - - - - - - - - - -Amblaneomny (mtoizd 1--- ---------- --- 4------ ------ ------- 3
Ilospitas comupany--------------------- ------ ------ ---------- I------- ---- 2
V'tenry~ony ----------- 1--------- ---- I__------- -------- 1

Medical--la---a------s-c--n--------------- ------ ------ ------ ------ ------- 1
Meia u~pplIy secton-------- ------- -, .;------- -------------- ------ ------ --------------------- -1

Heaqurtrssetio ------------------ 1---- ------ ------ -- -------- ------ ---- -

Vetrnr troop -------------------------------- ---- ------ ------ ----- -------

QUARTERM~AS I ER TRAIS

Mzedical Depatmnt detachment (vet-
finay setio~n) ------------------- 1---- L------ --- ------- ------ ------ ------

W agon com pany ------------------------ I 1.... I ------ ------ ------ ----- ---- - 2
Motor rearsection --------------------- ------ ------ ----- ------ -------- 1---------1No1 ortrah port compn~y -------- 1------ -- --- ------

STT STAFF

------- ------ ---- --- 2---------------------2Quatematerdeac met.,--------- ---- ---- ---- --------- ------------ 2
Meal D epartmetdetachment 1----------------------- 11

721 17 126 -1-17 21

Detailed information relative to units allotted and recognized
d re modified program of National Guard development is

.n1 the following appendixes:
o units. llotted .and, umber of units recognized by

$ brach of service, as of Ju ne 30, , under the modified program
til Guard- development (exclusive of State staff).

i4 pea&4 H. nits included in the modifed program of National Guard
veo Junie 30,a.. 1926, showing total number authorized for organ-

er recognized by assignment and exclusive of State staff.

To ins e fll compliance with the Provisions of section 60 of the
ense act, which provides that the organization of the

tiona Guard and the composition of all units thereof shall be
h sameh is or may h erefter be prescribed for the

" ubject in time of 'to such general exCeptions
Y omplete revision

;"~lah~e itf, I I , tion has been' effetAed , arid

I - .. .. ..o , h a v e b e e n f u r n i s h e d
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TRAINIWO

The training of the National Guard has progressed favortbly
during the past year, and general improvement in facilities, 
and results have been noted. For some years past the Militia Bureau
has emphasized the necessity for establishing definite training objec-
tives to be attained by the end of 4he field training period each
year. This principle has now been enerally accepted by the Na.
tional Guard, and stated objectives haVe been incorporated in its
training schedules and programs. As a result of. a, study made in
the Militia Bureau during the past year it was noted that in some
cases training objectives had been fixed beyond those reasonably
attainable, considering the comparatively few hours of armory, an ..
field training during the year (an average of 175 hours) and b the,
large turnover of personnel in the National Guard. The "Notes on
National Guard Training 1924-25," published by the, Militia. Bureau,
analyze the training situation and indicate to the National Guard
why the training of that component should be confined to basic train
ing only, reserving to that period immediately following* i4uetii0*
into Federal service the advanced training of the larger -units.

The "Notes on training" also emphasize the need for traint
higher commanders and their staffs in the performance of techni,
and tactical duties- which would normally be required of them in,
handling appropriate commands in time of war. The importance of
this training, particularly for division and brigade commanders
and their staffs, was also brought to the attention of corps area
commanders and the adjutants general of States concerned. Whel
a staff is divided between two or more States there has been some
difficulty in realizing the importance of unity of trainig, but this
situation is improving. It has been stressed that at least division
staffs should be assembled for the field training this year. While A
it will not be possible to assemble all division staffs for field training
during the present calendar year, a majority of the -States ha;o
signified their agreement with the principle involved and have ex-
pressed their intention of making an earnest endeavor to apply the
same in subsequent years. This reaction has been most gratiing.
to the Militia Bureau.

ARIORY TRAINIT-

Comparison of statistical reports of previous years with those ap-
pended to this report (see Appendix, I) indicate: a, gneral imprg,
ment in armory training facilities and results throughou t 4*±It
National Guard. The number of units rated less than sa tory
at the annual armory inspection decreased, from 183 in 1925 to 11013 .
1926. Within the past year the percentage of armories which aT6 -

State-owned has increased from 44 to 49 per cent. .
FIELD TRAINING

Reports rendered upon its field training during the summer of 1N§
(e Appendix J) indcate that 83 per cent f, i toal strengtho
the. Nationa Guard was piresent in camp ofr i r import

pase of the annual training. t.u 07 per ce o i ases -SW~4e
trni obiectives. are lrep0t to h e ,beeet and in8

'e oebjectives were accomplished. 'The41 A

schedules or methods of instruction were isiactory wasd,
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by 56 -per cent over the previous year. The number of units re-
ported as insufficiently trained to, permit training of officers of the
Organized Reserves, if attached thereto, was less than the year before
by 37 per cent. An increase of 8 per cent was also noted in the
total number qualified in the use of their respective primary weapons.
These statistics, supplemented by the observations made by myself
and officers on duty in the Militia Bureau who visited various camps,
indicate to me that the field training of the National Guard has
,shown marked improvement in the year just drawn to a close.

INFANTRY TRAINING

Marked improvement has been shown in Infantry training gen-
erally. Every effort has been made during the year to encourage
standardization of training and training methods to the end that
more uniform progress can be made in the attainment of the National

! Guard objective in the scheme of national defense. This improve-
ment' is especially reflected in the general trend toward a simpler
and more uniform system of basic training, including recruit instruc-
tion and the proper development of the combat efficiency of the
small units. A study of a number of the training objectives set for
Infantry organizations for the training year 1924-25 shows a grad-
ually increasing realization of the. limitations of the National Guard
and what, it can be reasonably expected to accomplish within the
limited time available for its training and the conditions under
which it operates. This favorable condition is further amplified by
the excellent use being made of the various organization staffs dur-
ing the annual period of field training. The tactical training of regi-
mental and battalion staffs is being more generally applied in the
case of the Infantry, and further improvement is expected during
the coming year through the assistance of a recently published train-
ing memorandum entitled "Command Post Exercises." Staff train-
ing for the regiment and battalion is not only beneficial for the per-
sonnel thereof but for the communication units of these organiza-
tions as well, which are given training of a practical nature. It is
believed the improved condition in training is due largely to a better
use of the armory training period as a valuable means for imparting
proper preparatory instruction prior to field training. Field train-
ing schedules for the summer of 1926 show a marked decrease in the
time allotted to subjects peculiarly of an armory training nature,
thereby increasing the time for field training subjects.

CAVALRY TRAINING

Reports indicate satisfactory progress in Cavalry training during
both the armory and the field periods. The results accomplished in
horsemanship and mounted drill have been most gratifying, and the
proficiency shown in the care 'of animals has increased continuously.
Marked improvements have 'also been noted in the percentage of men
qualified in the use. of the rifle and pistol and the increasing pro-
ficiency in saber practice.

FIELD ARTILLERY TRAINING

Satisfactory progress in training is indicated in nearly all reportstc q although some organizations are still handicapped by a

lack of Reglar Army istructors and a shortage of Artillery
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The policy inaugurated a few years ago, of pooling aniiand -

materiel for successive use at summer training camps, ad'.
was put in effect as a matter of forced economy, was carried
further this year.

But slight expansion has been made in the National Guard Fiel
Artillery since the last annual report. Some headquarters unitsaid
a few firing batteries have been organized, but these at the expense
of reducing the man strength of other organizations. Considerig
this reduced strength and the great expansion demanded upon m,-,
bilization, it would appear imperative, Kom a training point of view,
to complete at the earliest possible moment the' organization of the.
Field Artillery brigades of the 18 Infantry divisions.

COAST ARTILLERY TRAINING

The training of Coast Artillery, including harbor-defense, antiair-
craft, and heavy tractor (155-mm. gun) units, was generally
satisfactory. All firing batteries held target practices during the
year. The harbor-defense units, using the fixed guns at Regular'
Army coast forts, made some very good records at, moving targets
representing hostile naval craft. The tractor-drawn gi
trained at coast points outside of harbor defenses antd, aide fro;ts
making creditable firing records, demonstrated their ability to install
the necessary fire-control system required with this type of arm-
ment. While arrangements had been. made to provide towed aerial
targets for all- antiaircraft units, adverse weather conditions i some
cases and minor accidents to the' towing airplanes in others pre-
vented the accomplishment of this mission. In those cases w e '
towed aerial targets were provided very satisfactory results w e
attained.

ENGINEER TRAINING

Lack of opportunities for practical engieering training during
the armory period is a severe andicap toThe -.successful instruction
of Engineer units. Despite this handicap marked improvement
has been shown in the training of these organizations during the
year. In many cases this obstacle has been partia!y bveryomeby
the use of working models of field-engineering activities. However,
instruction with such models can at best beo a meager substitute•~~ "ibeOnly , 7- !:suc t
for practical work in the field with fulsize operatiop . gnizing
the difficulty for proper instructionin field-en gnring dutie during
armory training, there is an increasing tendency to profitably uso
this time for instruction in Infantry drill and the use of the_,4nei-
pal weapon of that arm, with which Engineer units are equipped,
and for the theoretical instruction in 'llU subjects pertaining to
engineering work that axe appropriate to. the, armory trainn
This arrangement is gradually increasing the number of hours a .
)ble for practical instruction in field engineering during the annual
field-trainig period. It is only by the elimination of such -
tion as can be iven during the armory period that the maimn
benefit can be derived from the time allotted for'field training.

The ideal field training for Engineer units would be their con-
centration in essentially Engineer training cams where fullequd
ment for froperifeld iistruction 'wuld b e
thii is difcult of attainment wi ithe p 9nt *
Engineer units and in most cases prohibitive distances to Sueb
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sarily held at night, flying missions being prformed at other
and in addition to the regular drill attendance. t
enlisted men who had consistently performed flyin
week in connection with their armory training, ut 6 titzieu
than ordered drill, have found that they do not 'benefit
troactive feature of the law. The Chi Militi'Bureau, hig

gratified to find that the difficulties relative to flying pay ,Iiep
suited in no curtailment of flying activities in the fation i
It is hoped that legislation which was incorporated in Hou.. se 'bI
10827 on the recommendation of the Chief, Militia Bureau, will result
in an Executive order which will enable flying personnel, t qualify
for flying pay at times other than the regularly ordered &i l perio

The average number of rated pilots in National Guar4 4idions
during the fiscal year was 11, or 6. less than the number tj",4 b
tables of organization. Primary flying training in the i4nitse *aprot
be authorized, but it is hoped that by the training as caets f
qualified enlisted men of the squadrons that the number of pilots. wil
be increased. Available funds for the flying training off ices o o ff
the National Guard are barely sufficientto cover theL. mnormal, re -
ments and an increase in pilot personnel from that sourced dikeki.

MgDICAL DEPARTMENT TRAINO

The Medical Dpartment has shown satisfactory progress in both
armory and field training during the past year, which haSl 1en
materially facilitated and standardized by t exe t
literature emanating from the Medical Field Service i
Carlisle and, the correspondence courses which are: supplied by,4e
Surgeon i General and conducted by the medical instr4ctor.,

During the year six medical oflics took the course at the Medical
Field Servic9 School, four at the School of Aviation LedicinAe
Twenty-four *noncommissioned officers attended the Medic'LField
Service School.

For the fiscal ear 1926-27 -it will be possible to send 12.. 41....
to Carlisle for the basic and ,2 for the advanced course &0 to
the School of Aviation Medicine; 25. nonconmmiaione4 4f..cem.. can
be sent to the school at Carlisle,' L

The shortage of medical instru4ors which arose dnring the pre-
ceding year is still apparent, with no- prospect of early reie. -ce
it is impossible to send instructors to service schools during the p
they are on duty with the NationAl Guard, medical officers who ay'e
recently taken these courses, particularly at Carlisle, are be*4 t
for this work. .

The remarks made inmy report for 1924, page 35, equally a ' y
for the year just closed. pent of the newer -type i AM-
difficulty, and the lack of fun& has its marked effect in
r able means for the upkeep and development of these o
gations
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fullest possible extent. The greatest 'obstacle to marksmanship
training in the National Guard is' the general lack of proper
prepatory training prior to actual range firing. In this respect
a marked improvement has been shown over the past year, as
reflected by the higher qualification rate attained during the present
year.

Another factor which received attention during the past year is
the amount of time'actually consumed during the annual 15-day
period of field training for the conduct of range firing. Under the
exzisting policy for the year 1924-25 a period of three full days was
allowed, for range practice, which represents approximately 25 per
cent of the total time available for field training. With a gradu-
ally increasing number of accessible ranges at home stations, it is
hoped that eventually all rane T--1g w comple--at home
stations prior to the annual field training of an organization.

Still another means for reducing the time consumed in range
firing during the field training period, which is producing excellent
resuls, is the adoption of the shorter courses, especially course D.
Much good has been accomplished in this direction as evidenced
by the matter of organizations now firing course D, with a corre-
sponding saving in time for other subjects of training which can not
be taken during the armory training period. The saving in this
respect for the coming year will be even greater, since a recently
published policy of the War Department limits all firing during the
field training period to course D only. This policy will permit areduction in the number of days now allowed-for the conduct of
range practice in summer training camps for those troops not pro-
vided with home ranges.

That improvement in marksmanship training has been accom-
plished during the year 1924-25 is shown by the increased percentage
of qualifications. For the present year approximately 25 per cent
of dth iring qualified as marksmen or higher, an increase of 5
per cent over last year. There is no doubt that a full realization
of the iaue of the prescribed preparatory training in marksmanship
and its general application to all National Guard units will show
.ores pondingly greater increases during future years.

NATIONAL GUARD AT THE NATION AL MATCHES, CAMP PERRY, OHIO, 1925

The national matches held during the year 1925 were highly suc-
1M' l and beneficial to the National Guard teams participating.

from the value of the competition offered, the school in marks-
m p training, conducted in connection with the national matches,

was.. Intrul in creating a reservoir of trained marksmanship
itrtrs for the organizations of the various States participating.

te completion of the national matches, the graduates of this
-school return to their respective organizations wit the latest ideas
in marksifitinship training and a keen desire to impart this informa-

i)thr comrades. In this manner interest in marksmanship
onl the increase in the National Guard, as evidened by
Sshowing of these teams in the 1925 national matches.
n States, including the District of Columbia and Porto
w erented at thenational matches and participated in
itie ident thereto. This represents a decrease of eight

th pevious year, the other States electing to accept the
Sofhe Militia Bureau to hold schools within their

4.79'--2 -3
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respective States in lieu of sending teams to the national
In most cases instruction in mar anship was l
courses of instruction held within the States, The following ia
lation shows the States having teams, the team captains, and,,i4l
dates of arrival at Camp Perry, Ohio:

Date of

Stateeo Team captain-
reporting

Arizona --------------------- Sept. 4 Lieut. Col. Chas. W. Harris, Adjutant 0uual's Depart
ment.

Arkansas -------------------- Aug. 30 Col. R. B. Andrews, One hundred and fifty-third IntM.
California ------------------- Aug. 29 Lieut. Col. J. B. Dickson, Ordnanvet
Colorado -------------------- do Maj. R. 3. Seyfried, One hundred am fltyVent In-

fantry.
Connecticut ----------------- Aug. 30 Lieut. Col. R. F. Gadd, Ordnance Department,
Delaware ------------------ --- do- Maj. H. B. VanSciver, One hundred ninety-eighth Cst

Artillery
District of Columbia ----------- Aug. 29 First Lieut. 3. C. Jensen, One hundred and twenty&w&

Engineers
Florida -----------------do--Maj. P. Ayers, One hundred and twenty-fourth Ifamntry.
Idaho ........ do - Maj. B. C. Leiser, Q Corpse
Illinois ---------------------------- do --- Maj. C. H. Davis, One hundred and thirty -

fantry.
Indiana ----------------------------- do -- Lieut. Col. B. Middleton, Headquarters Thhrty-eigth

Division.
Iowa --------------------- --- do --- Maj. R. L. Ful6o, Ordnance Department.
Kentucky -------------------- do --- Maj. W. A. Clarke, Adjutant General's DepetweuL
Louisiana ------------------- Aug. 30 Brig. Gen. L. A. Toombs.
Michigan ------------------- Aug. 29 Maj. M. A. Wiesenhoefer Sixty-third Infantry Brgsde.
Massachusetts ------------------ Aug. 30 Lieut. Col. C. C. Stanchfleld, Ordnance Department.
Minnesota ------------------ Aug. 29 Maj. R. E. Gillesby, One hundred and thirty-ftlth In-fantry.I I
Mississippi - _-.do ----- Maj. A. T. Callicott, Thirty-first Division, Qurtermser

Train.
Montana ---------------------------- do- Capt. C. H. Olson, One hundred and sixty-third Infantry.:
Nebraska ------------------------ Aug. 30 Maj. H. C. Stein, United States property and disburasij

officer.
New Jersey ------------------ Sept. 12 Capt. A. H.,Esterly, One hundred and thirteenth Infantry
New Mexico --------------------- Aug. 30 Capt. J. F. Day, Medical Department
New York ----------------------- Sept. 2 Lieut. Col. F. M. Waterbury, Ordnance Department.
North Carolina --------------- Aug. 29 Maj. 0. K. Hobbs, One hundred and twentieth Infantry.
North Dakota ----------------- do --- Col. G. A. Fraser, Adjutant General's Department.
Ohio -------------------------------- do- Maj. E. F. Man, One hundred and forty-eighth Infantry.
Oklahoma -------------------- do --- Capt. J. T. Sanford, One hundred and seventy-ninth In-

fantry.
Oregon ------------------------------ do - Brig. Gen. 0. A. White.
Pennsylvania ------------------ do --- Col. G. E. Kemp, Inspector General's Department.
Porto Rico ----------------------- Sept. 2 Maj. F. Pieraldi#, Two hundred and ninety-fifth Infantry.
South Carolina ------------------- Aug. 29 Capt. 3. F. Walker, One hundred ightoenth Infantry.
Tennessee -------------------- do --- Col. W. C. Boyd, Adjutant General s Department.
Vermont ------------------------- --- do- Col. 3. W. Tinker, One hundred and seventh-second In-

fantry.
Washington ------------------- do --- Maj. H. A. Wise, One hundred and sixty-first Infantry.
West Virginia ---------------- Aug. 30 Maj. 1. J. Barbour, One hundred and fifieth Infantry.
Wisconsin ------------------------ Sept. 1 Lieut. Col. F. U. McCoskrie, One hundred and twenty-

eighth Infantry.
Wyoming ------------------------ Aug. 31 Maj. F. M. Schmalle, One hundred and fifteenth Cavalry.

The school of instruction in small-arms firing conducted in con-
nection with the national matches was held from August 304
September 5, both dates inclusive. Capt. Walter G. Laynai In-,
fantry, was the director of the school, two officer instructors from
the Infantry School, Fort Benning, Ga., being assigned as assistant
directors. In addition to the assistant directors a corps of Regular
Army officers, graduates of the Infantry School, was assigned to the
school as instructors. Twenty-one Regular Army instructors on
duty with the National Guard were present during the period of the
matches. The course of instruction was based on that given student
officers at the Infantry School necessary to fit the very limited time
available for this purpose during the national matches. The in-
struction methods recommended and used by the Infntry Schoo l
for marksmanship training were in troduced during the proress of'
the school. All participants exhibited a-high degree o imteroms
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the methods employed and voiced their appreciation of the instruc-

tion received. Of the 37 National Guard teams present 30 took
advantage of the opportunity, offered by this school. It is hoped
that at future national matches all National Guard teams will

attend the school in marksmanship. During the period of the school

a Regular Army instructor was detailed permanently to each Na-
tional Guard team to assist in its instruction. These instructors
were assisted by the team range officers, who were previously given
aspecial course of instruction in advance of the arrival of the teams.

Upon the conclusion of the course of instruction each participant
found to be qualified was given a certificate of proficiency as an
instructor in rifle marksmanship.

The adjutants-general match was shot on September 10, 1925, with
the following officers participating: Brig. Gen William C. Boyd,
Tennessee; Brig. Gen. Robert Craig, South Carolina; Lieut. Col.
Charles Harris, Arizona; and Lieut. Col. W. F. Davis, Wyoming.
The match was won by Lieutenant Colonel Davis, with Generals
Boyd and Craig second and third, respectively.

The following State adjutants general either visited the camp or
were present during the matches:

State Name Title

Arizona ---------- Lieut. Col. Charles W. Harris ---------------------................ Team captain.
Illinois----------- Brig. Gen. Carlos E. Black ----------------------------- Visitor.
Kentucky --------- Brig. Gen. J. A. Kehoe -------------------------------- ........... Do.
Louisiana --------- Brig. Gen. Louis A. Toombs ------------------------- Team captain.
North Dakota ------ Col. G. A. Fraser ---------------------- -------------- Do.
Ohio ------------- Brig. Gen. Frank D. Henderson -------------------------------- Visitor.
Oregon ------------ Brig. Gen. G. A. White--------------------------------Team captain.
South Carolina ----- Brig. Gen. Robert E. Craig ----------------------- .-------------- Visitor.
Teessee-------- Brig. Gen. William C. Boyd ------------------------------------- Team captain
WYOming --------- Lieut. Col. Walter P. Davis ------------ ............-------------- Team coach.

Separate and distinct from the classification of teams of the Regu-
lar Army, -Navy, and Marine Corps, the 30. other teams attaining the
highest scores in the national rifle team match are classified as Class
A B, and C teams, 10 in each class, according to relative scores.
Under this system the following National Guard teams attained the
relative order and the classification indicated below:

CLASS A
1. Illinois. 5. Oregon.
2. New York. 8. Massachusetts.
3. Washington. 10. Ohio.
4, Pennsylvania.

CLASS B

12. Wisconsin. f 18. Iowa.
SDistrict of Columbia.[ 20. Indiana.

17. Louisiana.
CLASS C

22. Minnesota, 27. New Mexico.
23, Delaware. 28. California.

4~., Oklahoma.
n >O.site team to represent the National Guard in the united

orv tea~m match was selected from the personnel of the teams:
of National G'uard officers. The team selected

tn yolw: TgAM CAPTAIN
Liut Co red~ M. West, infantry, Oregon National Guard.
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TEAM COAOH'

Capt. Harry R. Marshall, Ordnance Department, Massachusetts National
Guard.

SHOOTING MEMER"

Newby, A. L., sergeant, Company A, One hundred and sixty-eighth Infantry,
Iowa National Guard.

Dingle, John G, first sergeant, One hundred and eighty-second Infantry, X"_
sachusetts National Guard.

Dodson, Manning W., second lieutenant, One hundred and eleventh Infantry,-
Pennsylvania National Guard.

Grier, John B., captain, Ordnance Department, Delaware National Guard..
Carder, George W., captain, One hundred and forty-seventh Infantry, Ohio

National Guard.
Jensen, Just C., first lieutenant, One hundred and twenty-first Engineers,

District of Columbia National Guard.
Freeland, Don M., first sergeant, Troop C, One hundred and thirteenth Cav-

alry, Iowa National Guard.
Dues, Aloys R., first lieutenant, One hundred and forty-eighth Infantry, Ohio

National Guard.
Bernsdorf, F. F., master sergeant, One hundred and twenty-first Engineers,

District of Columbia National Guard.
Brown, Ellis E., master sergeant, One hundred and, eighty-sixth Infantry,

Oregon National Guard.
Johnson, Jack W., sergeant, Company L, One hundred and sixty-first Infan-

try, Washington National Guard.
Whittimore, H. P., first lieutenant, One hundred and first Infantry, Massa- A

chusetts National Guard.
Komar, A. A., first sergeant, Infantry, Michigan National Guard.
Gordon, L., sergeant, Company F, One hnndred and second Infantry, Con-

necticut National Guard.
Spooner, L. H., first lieutenant, One hundred and eighty-sixth Infantry,

Oregon National Guard.
Martens, Charles C., first lieutenant, Seventy-first Infantry, New York

National Guard.
Talbott, Leon A., staff sergeant, Headquarters Company, Second Battalion,

One hundred and sixty-eighth Infantry, Iowa National Guard (alternate).
Purdy, William E., master sergeant, One hundred and sixty-second Infantry,

Oregon National Guard (alternate).

This team made a very creditable showing, winning third place,
the highest position attained by a National Guard team in some
years. This is especially noteworthy, since the teams entered in
the united service team match represent the pick of the personnel
of all teams participating in the national matches.

The participation of National Guard teams in the national matches
lends added stimulus to marksmanship training, an important factor
in the training of the soldier. These teams are composed of
selected members of the organizations of each State who have de*6n-_
strated their right to such selection in competition with all other
personnel. "Try-outs" for positions on the State team create a
keen spirit of rivalry and induce many more men to participate in
marksmanship practice than would otherwise be the case. There is no
information now available to determine the effect u on the interest
of the National Guard of the present policy to hod the national
matches every other year. Only the passage of time can determine
the results created by its adoption. It is hoped the present high
state of interest can be maintained, to the end that the National
Guard will be well represented in the national matches when next
held. The results of the past years have well demonstrated the
value of the matches as a means of promoting interest in marksmn-
ship and for the development of competent instructors.
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For the fiscal year 1926, $340,500 was appropriated by Congreg
for the attendance of National Guard personnel at service -schools.
This amount, after deducting lump sums for the Army War College, Z
Command and General Staff School, Air Corps, and Signal Corps.
was divided on the basis of the strength, of the different braiphes
of the service. Table IX below indicates how the division wasmade:
fla 0 .11 ....... . 2,00

00=4 8!a OGecal Staff _____.0____0_

hfentl7 - - 148,000

M1.ld Artillery ------- 53o0

0sva~~ ---------------- 18500

NMI"%a Pe"awtuu ---- 15,000

r Cor 21,000

oast ArtIery -....------- 18,000

hm.OAwtate Cor-ps 10,000

Qnsrsrm"6, 0op .. ... 00o

total --------- 0,500.

The appropriation for next year is $350,000, a slight increase over
that of 1926. A further increase is recommended in the appropria-
tions for this important phase of National Guard training. There
can be no doubt of the marked benefit derived from having officers
and men who are graduates of these courses enrolled in organizations,
and from the number of applications received it is believed that suffi-
cient students of proper type to warrant this increase can be secured.

As was the case in 1925, courses for field officers were held at
Infantry, Cavalry, Field Artillery, and Coast Artillery schools.
Unlikethe company officers' courses, which were more than 50 per cent
oversubscribed, these courses were not filled to the quote authorized.

Although 28 officers failed to graduate, or left prior to the com-
pletion of their courses, it is believed reasonable care was exercised
by the State authorities in selecting the officers to attend service
schools. In a few cases officers without sufficient basic training to
enable them to successfully complete the particular course were
selected. This especially applies to the company, troop, and battery
courses. These courses are not intended for beginners, and officers
should receive the basic training of their arm during the armory
and field training periods before being sent to these schools. Reports
indicate that enlisted men were carefully selected and in genaa
satisfactorily completed their courses.

The method used for the selection and distribution of the personnel
except those for the War College and the Command and General
Staff School, was as follows: States were allotted a definite number
of "principals." Attendance was guaranteed to all applicants in-
dorsed by the State as principals, if otherwise eligible, provided
each application was received one month prior to the commencement
of a course. Each State was requested to submit, in addition to the
number of authorized principals, as many additional applications as
they desired. However, all applications in excess of the number
of authorized principals, including any from States to; which an
allotment of principals had not been made, were considered, as
alternates. One month prior to the oommencement of any coarse.
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all Vacancies existing in the quota for that course, after the list of
principals was exhausted, were filled from the list of alternates.
In each case an effort was made to fill the vacancy created by the
inability of a principal to attend by an alternate from the same
State if one was available, otherwise from the list of alternates at
large. The two factors governing the allotment of principals to
the several States were the number of troops of a particular branch
intheState and the number of officers or men of that branch who
had already attended courses at service schools. This method proved
to be satisfactory and will be continued next year.

The number of National Guard officers attending service schools
from 1920 to June 30, 1926, is shown by States and by schools in
the following table:

Alabamia -- ~----- 28

Arkass ---- 30
California ---- 36
Col do ------ 28
Connecticut -- 31
Delaware ---- 5
tDist.of Columbia 10
Florida ------- 14
Georgia ------- e1

eHii-------- 7
Idaho -- ---- 10
Illinois---- 5

Iowa -------- 26

Kentucky -- 13
L~ouisiana 14
Maine ------- 2P

---- ---- 33
Massach~usetts- 78

--chigan----- 36
Minneiota ----- 4~3
1fu4Missiipp -- 12

Mvontaa.--- 5
Nebr'aska ---- 1.0

-------------
New Hampshire 6
New Jersey ---- 33
-e Meic ---- 7

No~rth, Carolina- 31
Worth. Dakota 7-

Orgn- ------ 25

POU1Blvni- 86

'Rod Island- 10

Vent.400 1

Vigit 3
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The •Militia Bureau appreciated the cooperation and efforts shown
the faculty bodies of the different service schools who, by their

attitude, have assisted in making these courses successful and of
such great value to the National Guard. 4

- ULAJ ARMY OFFICERS ON DUTY WITH TfHE NATIONAL GUARD

In order to carry out the provisions of the national defense act,
Regulr Army officers and noncommissioned officers are assigned
to duty with the National Guard for the purpose of assisting in the
training of its various units. The basis of such assignment is one
oflicer per battalion or equivalent unit. Officers on duty in the
Militia Bureau, at corps area headquarters, and with National Guard
division headquarters are also charged to the total National Guard
a otment. The number of officers required for duty in the Militia
Bureau, at corps area and department headquarters, and for units
now recognzied or authorized is shown in the following table:

TABLIE X.-R~gular Army officers on duty .with the National Guard A( t.- -

9 .------- - -- . .. -.... .. . -- - -... .. I . .... ..._ 1
Or~aiizaiou0 7

U .- t 0

MilitiaIBureau -------------------- 6 3- 3 2 1, 1 1 1 1 2 1 1 1 5 29
.9 corp-ar-a---------------------.. --9 9- -- --------- ---- ---- ---------- 18

1 tmnent (ai) -------- ---- --------------------------------------------------
ivis i o n n s t r u t.or s - - - - - - - - - - - - - - - 8 A1 8 - -4 ----- i s _ .= 1 8 -----1- ---------., - 5 8

82 regiipents Inf--------- --------------- 6---- ----- --------- ---- ---- ---- ---- ---- ---- ---- ---- ---- 26
5 gsepaa~t atlosfntry 24--------- -------- ---- ---- ---- ------------ ---- ---- 24-6.15ii-taconfantry -------------- --------------------------------- ---- ----
1 m s ..... _ ... ... 15 .30 ----- ----------------------------- -------- 3

16 separat Squa s C- - ------- -----
.. . .,. .... ... ... .i0

u uadr6ns-Cavalry -- 6 -- -- ----------------------------- -- ---- ----
35rgits,'5 7Fniel ?d Artillery --- ----- ---- 6----- ---- ----------- ---- ---- ---- ---- ---- ---- 57

5l n5 .Fd GAaytilr------ --- ---------------- ---- ---- -- -- -. ---- -- 511 egi ent 15's Fld Artillery --- --------- - --3 ------- ---- ---- ---- ---- ---- ----------- 703111 companie Coasti~1 Artillery -------- 3----------------------
- 28- 1 ------ ---- -7---- -- -

" r " *-- - - - - -- - - - - - --- -- ---- --- - --- ---- -- 28
, regi m e nts i r af. _ .... ..-- ...------------- -- - 4 . .---- ---- ---- - ----- ---- - 14

1 -mach1ne-gun -- - - --, --- - -- - ---- ---- -craft----------------------------- --------- 6------------- ---- ---- ---- ------

o t E n g i n e e r - - - - - - - - - - - -I- - - -

I& unted26------------- 1---- -------- -------- -------- ---- 12
1 battalion---------------------- ----- ----- --- ------ ---- 1---- ---- ---- ---- 32- -- ------------- 17---------------------------1-

I iiabr f egla qies. now authorized for duty-Sgnlbataiuanrd is 476. Thedistribution by branch and
1 al needs arershoien in the following table:

42 149 1 3 4

-4 , -_ .+ + ..+ .. .. • 4
.. ..- ---- ---- --- ---- ---- -

Th4cul'ubro 
eua 4fcr 

o uhrzdfrdt

wihth . AtO ur s46 Th itiu iby rac an

4tosh rag6 be o4h c u l n e s a e sh w nt ef l o i g t b e
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1Ahex XIL-Regsdar Arnv officers for dsty ith th $im U1
the number required, the nwnber allotted,, "d the prest
braehes

Infantry ................................................................... "Ar'
Cavalry ..................................................................
Field Artillery --------------------------------------------------- -
Coast Artillery---------------------------------------------- 45
Engineers-- - - - -- - -- -- - -- -- - - - -- -- - - - - - - - -- 9

A r Cr s -- -- -- -- -- -- -- -- -- -- --------------------------.---------... . . . _ isj

uarterm aster Corps ------------------------------------------- --------

M edical Corps -........----........................................... I4
Judge Advocate General's Department ----------------- 1
Chemical W arfare Service --------------------------------------
Finance Department ----------------------------------- _ ---------
Any branch ................................................... ----------.

T otal --------------------------------------------------------------- 6416 4

Thirty regular officers are authorized for duty in the . iliia
ureau. Each branch except the Adjutant General's Departimnt

is represented by at least one officer. It is recommended that at 1eas
one officer from that branch be allotted for duty in the bureau.

OFFICERs IN CHAGE OF NATIONAL GUAi A.TAR S

The staff of the commanding general of each corps are4 is

vided with an officer in charge of National Guard affair s,
the advisor of the commanding general on all matters pet'aZh
the National Guard in his corps area. I consider this an extr I
important position, and only officers of unusual ability combin dwVI
good j'udgment and tact should be detailed as such. T1ey

preferably be colonels of lnfantry, and previous experienc AS
National Guard instructor should be considered as an a
essential qualification. An assistant has been authorized, bwt -
total number of officers allotted to National Guard duty has niot ...
sufficient to permit detailing these assistants. It is hopedl ,po
field officers of the Field Artillery for these positions eveul

INSTIlUOTOQ

Instructors are those officers assigned to States for the
assisting in the organization, administration, and traininig tb
National Guard units therein. In aditn to this duty they'

available for making such reports and inspections as may be " 0
by the corps area commander or the Wr De partiment, Instructo
are assigned to States and initial stations by War Departmens
and to specific duties and organizions by the corps area
mander under whose orders they are. They may be grouped,

tates or by tactical units under the senior of
this grouping is deemed advisable by the corps area coThirty of 'these instructors have been.'

%t al Guard Of the State to which assigiit4



Recenatl- the five'Ordnance instructors have been transferred t6
duty A istants to the corps area Ordnance officers, and the four

Areas not having such instructors have been provided with a
simlar asant. . e total allotment of instructors was at the
14'e time reduced by nine. This was done with my concurrence

n experiment for one year', when the subject will again be con-
idered. The" duties of these Ordnance instructors were so closely

r 6ated to those of the corps area Ordnance officer in regard to
inpecti'iis of- Nationali Guard ordnance that from that standpoint
it was at least as good practice to assign them as his assistants as
toliave them under the direction of the officer in charge of National
euard affairs. F~irn the-standpoint of instructing National Guard
w4us alid the. a~ssistance they were able to render in the office of
the -fic'er in' charge of National Guard affairs, their transfer to the

Spw~itibn complicates responsibility in the first case and is a
t loss, in the second. However, if the understanding that they

al'o te' asistants of the corps area ordnance officer for Natilonal
4ers 6ly and that they are to perform their full instruc:

duties with National Guard ordnance units under direction
of' the, officr in charge of National Guard affairs is fully carried
i ot thelan. sho'Id be fairly satisfactory. The most serious aspect
'I the matter is That in reducing the number of instructors by the
numberofthe asistant Ordnance officers, reduction of the number

of ~tretors in other branches has been necessary. It means, in
ct,. that the6 number of instructors per regiment must be brought

down to an average of less than two, an average entirely inadequate
fr the proper training of the Na'tional Guard, especially in cases

here omiplete regi mits are not stationed in one armory.

SERGEANT-INSTRUCTORS

i e past year the number of noncommissioned officers
allottd to Natinal Guard duty has been reduced from 601 to 589.
Upon re$om-ulendation of this bureau the assignment to and relief

f Nt i oA1 Guard duty of enlisted men is placed entirely in
the'iaw of, the corps area commanders, subject only to the limita

oand grade allotted by the War Department.
A't Was made by letters from The Adjutant General to corps

, c i~nien a under date of April 20, 1926, as shown by the

oQf regeant-istructors to the Na.tiomnal Gwprd, 1926 -

?.j " - .. :: Gradeeotpsarea. Total

First Second Third Fourth

S--- 2 7 18 30 57
-3 10 28 42 83

-- --- -- - -- - -- - -- - -- - -- - -- -3 9 23 37 7F u t--- - - - - - - - - - - - - - -3 9 22 36 70
7 - --- - - -- - - - 2 1 7 21 32 6

- - 2 -7, 18 28 &6-- - - -- - - - - 7 24 3
-- - -- - 37 71

71 -- -- - --- - 16 25 50
2 2 4

------ 23 X 193 303

... . ' I,5 -..... ..5;''-

55-, 5 . .. .. . ... .
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ADDITIONAL INSTRUCTORS~ :°,

The need for additional instructor a d serg.antno lu7
been so thoroughly discussed in the reports oi my re4'.
it appears unnecessary to discuss it again in de 4W .,
particularly invited to the data given in last year's rewt
average number of stations and units assigned to o io 4
number of miles of travel necessary to visit eac h unit, and. t6'
parison of the number of instructors allotted to Natiu'ial (
and other training activities.

VISITS BY IINSTMTJ020

As far as may be practicable instructors are required t aftt4i
all drills held by units under their instructional supervision w4e

/ are located at the station at which the instructor resides. rovii
funds are available for the purpose, instructors should makor more visits of instruction per month t all ottwit
their instructional sphere and located elsewhere th'n' at the in
structor's station.

During the past year the Militia Bureau has !1Md ol rel-
tive to t he cost of one such visit per year to fi The cost
which has been computed by State and by qorps area is shown M

the following table: %

TABLE XIV.-Co8t of dne V¢iwit (by instriotor) to eeeh uit of the XNdMAW
Guard

Cost of Cost of
one visit Totaefor(byt
(by In- Ttlfrtb n oa o

structor) orps stiotor) corps
to each areas e ach

unit unit

First Corps Area---------- ---------- $1,107.00 Sixth rp Areal.---------------
Connecticut ..----------- $107.00 Illinois.- ....--....
Maine ------------------- 296.00 Mic . ........-..-
Massachusetts ----------- 209.00 Wscn a ----.. .....
New Hampshire --------- 217.00. Seventh Corps Area----------------- .4 .00
Rhode Island ------------ 67.00 Arkasas.... ,..----- .4
Vermont ------------- 161.00 Iowa---------------820

Second Corps Area ------------------- 9067.00 Ka.sas -------------
Delaware ------ _---_-- 30.00 Minnesota---------..- 00
New Jersey ------------- 149.00 Missouri--------------772.00
New York -------------- 624.00 Nebra a-------------- 453
Poito Rico ------------- 164.00 Nor kota, ......... 00

Third Corps Area- -------------- 1,798.00 $ OU 439.00 /
District of Columbia 6. 50.00 .....6rp. Area..------
Maryland -------------- 199.00 Arizoa --------------- 12 00
Pennsylvania ----------- 872.00 Colorado. --------------- 45.00
Virginia ---------------- _ 677.00 New Mexico ----------. 232.00

Fourth Corps Area ------------------ 4,171. 00 Oklahoma ------- 1,057.00
Alabama --------------- 405.00 Teas -......---------. 3,418.00
Florida ------------- 809. 00 N Corps .......
Georgia --- ----------- 446.00Lou-iana-------------- 594.00 Idao - , --- -------- 5.00Mississippi----....... -491.00- .
North olina- ........... 672.00 Neva ---------
South Carolina ------ 304.00 .... ...... .. 4
Tennessee -------------- 650.00 01

Fifth Corps Area -------- ---------- 2,91.00 ---------
Indiana ----------- ------ 5603.00 !o
K entucky ----------- 759.00- l
Ohio---- 1,063..... b1, 0A.40

*West Virginia_._ ------ 177.00

W.V. ... ....-

.' " + t ... + I , , r +" ' + + : , + + + +' j+ : ' 1 ++:: + 7 . 4
++ + : + •+ + + ; + • y + + , +++ +4 +4
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SUPPLY

APPROPRIATIONS

The fiscal division of the supply section is charged with the
responsibility of maintaining the financial records of the Militia
Bureau and the preparatiQn of action relating to the use of appro-
priated funds within the apportionments made to the several States,
Territories, and the District of Columbia, and performs its functions
in a purely administrative manner along these lines. In addition
to these primary functions the officer in charge of the fiscal division
is designated as disbursing officer, Militia Bureau, and in that
capacity disbursed $85,336.36 during the fiscal year 1926 on 689
vouchers pertaining to reimbursement for travel expenses, claims
from officers who attended service schools, and other miscellaneous
disbursements as can be more expeditiously' paid in this office.The fotal appropriation under "Arming, equipping, and training
the National Guard, fiscal year 1926," was $2.8,285,205, which in-
cludes the amount of $1,668,300 made available from the unexpended
balance of the appropriation for the fiscal year 1924. There was
also made available under this appropriation during the fiscal year
the amount of $885 805.64 from the unexpended balance of the ap-propriaion for the fiscal year 1925 under the provisions of the
appropriation act which made this balance available until Decem-
ber 31, 1926, making the total available $29,171,010.64, of which
amount $711,266 has been reserved for use during the fiscal year
1927 under the provisions of the appropriation act which makes
the funds available until December 31, 1927, making the net amount
available during the fiscal year 1926, $28,459,744.64.

The total appropriation under "Arms, uniforms, equipment, etc.
for field, service, National Guard fiscalI ear 192" was $,18fiscal , yea 196 was $3,181,781,
which includes the amount of $62,500 made available from the un-
expended balance of the appropriation for the fiscal year 1924.

The total appropriation under "Salaries, Militia Bureau, fiscalyear 926," was $139,560, which includes the sum of $12,000 made
available from the unexpended balance of the appropriation for the
fiscal year 1924. Of this amount, $2,000 was withheld in the general
reserve, making the amount available for the fiscal year $137,560.

The total available appropriations for the support of the National
Guard and the Militia Bureau dunng the fiscal year 1926, as item-
ized above, was $31,7795085.64, ,

For a detailed account of appropriations and disbursements see
Appendixes K, L, and M.

The available funds were apportioned for the use of the National
uard of th 1eral States, iierritories, and the District of Colum-

bia pursuant to provisions of laws and regulations, and preparation
was made or the future apportionment of funds under a definitely

r d program of expenditures for the entire fiscal year. To
that end a system of "reservations" was inaugurated during the
fiscal year similar to the procurement authority system used in the'Wa~, epartment,' which latter system could niot be used without.modification rto- meet the requirements of the laws under which.rSta - ar {;ai4horized, to expend Federal funds for the support of theNat na 1, Gard.
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During the year modifications were made in the bookkeeping
cost-keeping systems whereby the status of appropriations are orn$
readily ascertainable, and the analyses of expenditures are e6ot &'j
nated with existing War Department records and tabulating-mt
results.

The procedure relative to the issuance of authorizations f I
employment of caretakers and mechanics has been modified A
the year by the adoption of a blank form on which the t
authorized for each tactical unit ispublished and revised
to time. I

Considerable progress was made in the preparation and public&-tion of National Guard regulations governing finance matters, and
plans have been formulated to complete the series on this subjectduring the ensuing fiscal year.

Under the appropriation "Expenses, camps of instruction, 192there were expended during the fiscal year 1926 the follow mi
amounts for the projects enumerated:

(a) For 15-day camp8 of instruction, $9,1544t.52.-the total attendan
was 11,468 officers and warrant officers and 145,473 enlisted -men, total 156,941,making the average cost per man for field training under sectn 4, N. ai A.,
approximately $58.33.

()) For four-day s8choolg of i*ntrution, $345,19842.-Tlis amount wasexpended in connection with the instruction of selected officers and enistedmen of the National Guard at camps of instruction under the superision ofRegular Army officers (see. 97, N. D. A.) and the funds were apportionedto the several States, Territories, and the District of Columbia on, the bass
of $1.80 per man of authorized strength.

(c) For national rifle matches, $1 37,848.65.-Thirty-seven States sent teamsto the national rifle matches held at Camp Perry during 1926 (13 States electedto expend their apportionment for national matches on four-day schools).
(d) For construction and maintenance of field training camp., $1,014,,613.35.-The expenditure -for this purpose is, over a period of years, based on(1) pro rata enlisted strength, (2) upon previous expenditures, and (3) uponthe comparative urgency of construction needs at the various camps.
Under the appropriation "Armory 'drill pay" there was expended.

during the year $10,208,951.48, and each State was permitted to holdnot to exceed 49 drills during the year. The average co dper drill
on the basis of 49 drills was $208,346.

ARMS, UNIFORMS, AND QUTIP'MENT

The appropriation for the fiscal year 1926 was $218 ,000i The-
average strength during the fiscal year 1925 was 182,454, and tligre
was a net gain over disbandments and conversions of 35 hea v.i #e-rs
detachments and 61 units. The appropriation for 1926 ws $3,181,-!81. The average strength during the year wag 177,756. The net'
gain in new units over disbandments and conversions was 17 head-
quarters and 50 units. The increase of $381,781 over the preceding
year was caused by the reduction in "free-issue" . The appr
priation was not sufficient to fully provide for the issue of needea
equipment. This condition also prevailed in the preceding fiscal,
years.

CWOTHNG AND EUIPTAGE,

uring the fiscal year 1925 there was i sue...to the ation , UVa$2,435,765.13 worth of clothing Of this $

ing sm $1452 0 4 wa
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ree issue" and' $983 26269 was charged against Militia

B ureau f uTds. During the first half of the fiscal year 1926 the value

of 'the " free-issue" items amounted to $350,456.03 and the charge

items 355,315.99. Records covering the last half of the fiscal year
8eneavable. (The bulk of the clothing issues are made

during the second and third quarters.) It will be noted that in the
fiscal year 1925 only approximately 40 per cent of the clothing issued
to the National Guard was charged against Militia Bureau funds,
whereas in the first half of the fiscal year 1926 over 50 per cent of
they clothing had to be paid for.

The Quartermaster General's stock of "free-issue' items is each
year becoming more and more depleted, causing thereby a corre-
sponding increase in the cost of clothing and equipage for the Na-
tional Guard. By utilizing statistics which the Quartermaster Gen-
eral's Office has compiled covering issues of clothing to the National
Guard, during 1924 and 1925 the Militia Bureau has been enabled
to make an accurate estimate of the cost of the clothing that will
betrequired for the National Guard during the fiscal years 1927 and
1928 Also, through the cooperation of the Quartermaster General's

ffice, a considerable saving will be made in the cost of uniforms
during the two fiscal years mentioned above. This saving will be
effected by substituting suitable nontariff sizes of clothing for the

sizes that are now chre items; also by cutting down certain

large sizes so that they may be substituted for certain smaller sizes,
the stock of which is now exhausted. The large-size items men-
tioned above being items of "free issue," the only expense con-
nected with the substitution is the comparatively small cost of,
alteration.

Considerable saving will also be made through arrangements
which have been made with the Quartermaster General's Office for
the utiiz~ation of certain nonstandard duck and.having tents manu-
f aotured from it. In this way the charge against Militia Bureau
funds, will be that of reimbursing the Quartermaster General to
cover the cost of manufacture only.

Approximately 30,000 iron beds (black) have been issued for use
at'permanent camps. The substitution of these beds for Gold Medal
cts should'-cause a very material saving in-the matter of repairs and
Sre-laements incident to the use of the folding canvas cots.

1quittble apportionment of funds was made to the States to cover
thcost 'of repairs and renovation of clothing and to cover repairs

(tooghn~izatioiia equipment.

ORDNANCMi EQUIPMtENT

Grdnnee supplies and equipment issued to the National Guard
. ur plus and, reserve stores without charge are practically
;Vxhaustd. !This will result in increased charges against appropria-

insvabe for supplying the National Guard. This increase has
• for in the appropriation for the ensuing fiscal year.

to th. small surplus of sall-arms ammunition reported on
to the bueau by the Ordnance Departnent it was deemed

* ) 1abe to.:ae a studiy of all ammunition allowances with a view
i~ by r~ cig themn whereveji: possible without a sacri-

.JisA t 7 "" "
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Rifle ammunition allowances were reduced approximatel 26, percent, with a savino of 5,200,000 rounds of .30-caliber ammunition.Pistol and revover ammunition allowances were reduced approxi-mately 13 per cent, with a saving of 2,012,000 rounds of .45-caliberammunition. Later in the year the Ordnance Department reportedto the bureau that the shortage in this caliber of ammunitio)n wasacute and that the Militia Bureau would be required to reimburse theOrdnance Department for the amount issued to the National Guard.As no provision has been made in the 1926 estimates for reimbursingthe Ordnance Department for .45-caliber ammunition, the bureaurequested each State adjutant general to make a careful survey andreport of all .45-caliber ammunition on hand and urged that thestrictest economy be observed in utilizing this ammunition and thatthe ammunition requisitioned be reduced to the absolute minimum.Careful observance of this request by the State adjutants, generalenabled the National Guard to reduce the amount of .45-caliber am-munition requisitions to such an extent that the Militia Bureau wasable to stay within the available appropriation.
Several other calibers of ammunition are to be removed from thefree list for the year 1927. This will require further study on thereduction of ammunition allowances to the minimum consistent withreasonable training requirements.
It is believed that a great improvement was made in the condi-tion of ordnance .equipment in the hands of the National Guard.This was due to a better understanding of the requirements of inspec-tion and repair on the part of the Ordnance personnel in the fieldand a closer cooperation between the Militia Bureau and the Ord-nance field service. Special efforts were made in several corps areaswhere qualified Ordnance enlisted men were available and whereother conditions were favorable to organize working parties with aview of making inspections in more detail, enlarging the scope forrepair equipment locally, and instructing the local personnel morethoroughly in the care and preservation of ordnance equipment.It is hoped that this practice can be extended to all corps areaswhen qualified ordnance specialists are made available for duty with

the National Guard. Corps area commanders were requested tomake a careful survey and report of all unserviceable small arms onhand in their respective corps areas, as it was &esired to place inserviceable condition as many of these arms as possible, if not all.As a result of this request approximately 5,900 rifles were placed ina serviceable condition, representing about 80 per cent of all unserv-iceable rifles on hand in the National Guard. Of this 5,900, approxi-mately 2,300 were rifles issued to States in 1918, 1919, and 1920 andwere in poor condition when issued.Efforts were made to supply the National Guard with several typesof equipment which they have been greatly in need of, but as funfdswere very limited only a portion of that required could be providedfor out of 1926 funds. Three thousand two hundred seventy of thecaliber 22 M-1922 MI rifles were estimated to meet the requirementsof the National Guard, and funds to provide 1,200 of these rifleswere provided out of 1926 appropriations. The remainder will beprovided for from 1927 funds. Ten modified Cloke plotting boardswere provided and issued to Coast Artillery units This number -brings the total to 23 that have been supplied the National- Guard'
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leaving 4-yet to beprovided. Twenty-four panoramic 'sights were
modified and issued to the two 155-mm. gun Coast Artillery units,
giving them 50 per cent of their requirements.

-Eight lilt machine-gun carts have, with the approval of the
Secretary of War, been manufactured by the Ordnance Department

l for experimental use by certain Infantry machine-gun companies
of the National Guard. These carts weigh 150 pounds, which is

8- 328 pounds less than the machine-gun cart now in use. In addition
to the cart being as light as possible and at the same time suffi-
ciently rugged to sustain reasonably severe field service, it is
equipped with solid rubber tires, roller bearings, and attachable
shafts for conversion from manual to animal draft. It may also
be attached to the rear of a truck or combat wagon and thus drawn
on long marches or from armory to training camp and return. It
is primarily designed to be drawn by members of the gun squad
during the usual armory drills and at camp, assisted on hills and
bad roads or across country by two men pushing. Since it will
not be necessary to provide animals for use at the 15-day field train-
ing camps, the savings for hire and forage at three such camps. will
approximate the cost of equipping all National Guard Infantry
machine-gun companies with eight of these light carts.

AVIATION EQUIPMENT

There are 16 observation squadrons and 11 photo sections in the
Air Corps of the National Guard. The supply and equipment of
these units is a problem which reached an acute stage during the
fiscal yar as the result of the practical exhaustion of the stock
of JN-type training airplanes. This type has been a free issue to
the National Guard, the Air Corps being reimbursed in the sum of
$2,O00 for-each airplane issue to meet the cost of reconditioning the
equipment. The experience of the Army Air Corps indicates that
the percentage of fatal accidents is less with airplanes of a metal
fuselage construction than with the wooden type. The Chief Militia
Bureau decided, therefore, that the obsolescent wooden JN must
be replaced in the National Guard by a safer, more modern airplane
and requested the War Department to appoint a special board of
officers to study thv replacement question and the general problem

the upply of the National Guard observation squadrons.
Tijs board was composed of three officers of the National Guard

ad amtfequal number from the Regular Army. Its recommenda-
tio'l; which were approved, provided for the equipment of each
squadro with three standard observation airplanes and five advance

or special National Guard airplanes.
The .:hief , Militia Bureau, at once transferred available fundm

to the Chie'f, Air Corps, for the purchase of. 14 service observation
airplaes which are to be issued to the older squadrons. Additional
f u , to be transferred in the fiscal year 1927 will enable the issue
to all, exept a few of the newly organized units, of their f1
quta~-i e~. three standard service observation airplanes.

*wl be: made to seure the appropriations necessary
e the enire replacment program during the fiscal year

8 It hoped that during that year the wooden Js can be

"
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entirely elifminated in the National Guard and a modernlm d
airplane substituted.

Complete standard auxiliary equipment for the three ser i -tairplanes of each squadron is authorized by new tables of equi ilt.
The auxiliary equipment, particularly the latest radio installations'
is very expensive, but the progress made by the Nationalth NtonlGu ad i
Corps with its obsolete equipment has been such that the isue6f standard equipment to it is not only fully justified but necessary
The service equipment, it is believed, will not only furnish the faeili-
ties for the complete training of the units but will form an importeait
reserve in the event of an emergency.

It is believed that the entire system of Air Corps supply has beengreatly improved during the fiscal year by a simplification of the
routing of requisitions and a more complete decentralization of the
control of funds required for the annual maintenance of the units.

SIGNAL EQUIPMENT 44

With the exception of radio, reel carts, and certain technical in-struments, the.National Guard units are fairly well equipped. From
the appropriation of the fiscal year 1926, 110 reel carts, together w4bcertain other miscellaneous items of new Signal Corps equipment,
were furnished to the organizations of the National Guard. Reelcarts and other items required to complete the organizational equip-
ment are being furnished as rapidly as funds become available to
cover the cost.

Prior to the fiscal year 1925 appropriation acts contained a pro-
hibitory clause which prevented the purchase of new radio equip-ment. As a result of this the radio equipment of the National Guard
at the present time consists very largely of old French sets and spark,
sets, which are now obsolete, and on account of their interference
with broadcasting can not be used during armory drills nor to anyextent at encampments. There is on hand very little modern radio
equipment. A few sets were purchased from funds under theappropriation for the fiscal year 1925, and during the fiscal year1926 additional sets were purchased making a total of 65 radio sets
which have been recently furnished the units of the National Guard.
This, however, still leaves a very, great shortage, especiall in the
sets SCR 77-B and SCR 109-A used by the Infantry and rtillery,
respectively.

A definite program for the supply of minimum requirements,,.f
radio equipment for training to organizations is being ca re&,. u"at the present time, and new radio equipment will be, supplied asrapidly as funds become available, $56,000 being provided in the,1927 a propriations for this purpose. Under this program it is con-
templated that before next summer modern radio sets will be in the
hands of troops, as f6llows:

One SCR 130 per, division Signal company.
One SCR 130 per headquarters company, Infantry brigade.,
One SCR 130 per headquarters train, Cavalry brigade.
One SCR 109-A per headquarters battery, Fleld Artillery brigade
One SCR 109-A per headquarters battery, Meld Artillery regiment.
One SCR 77-B per headquarters company, Infantry regime t-t.
One SCR 77-B per headquarters company of one Infantry 'battaion

regiment. . .

/7
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total of 10,282 in the possession of the National Guard. On June30, 1926, there were 9,182 Government-owned and 1,210 State or
organization owned or hired horses, a total of 10,392, a net increaseduring the year of 133. These horses were allocated to branches asfollows: Field Artillery, 5,600; Cavalry, 4,610; mounted Signal
and Engineer units, 102.

Based on the present allowances of 32 horses per Cavalry troopor lettered battery of Field Artillery, 16 horses for other thanlettered batteries of Field Artillery, mounted combat Enginfer com-panies, and Signal troops of Cavalry divisions, 10 horses for head-quarters detachments of Cavalry regiments and Signal companies ofInfantry divisions, and the reduced allowances where two or more,organizations are quartered in the same armory, the present animalstrength of the National Guard is approximately 84 per cent of theauthorized allowances for armory training. Under recent instruc-.tions the animal strength of the National Guard has been limited
to 10,420. or approximately 84 per cent of authorized allowances.Experience has shown that" the existing allowances are barely suffi-cient. In many organizations additional animals are provided andmaintained by the State or organization. It is believed, however,that economies and adjustments can be made without serious detri-ment to training based on a limiting strength of 11,000, or approxi-mately 90 per cent of the authorized allowances of animals.During the year reduction in the cost of maintenance of animals:has been the subject of much study, and through the cooperation of'corps area commanders, State adjutants general, and the RegularArmy instructors, very material economies have been effected, includ-ing reduction in the forage ration, utilization of grazing whereverpossible, extension of local purchase of forage, and greater attention
to feeding and care of animals.

Since its reorganization in 1920 the National Guard has beenaccepting animals that had either been declared surplus by theRegular Army or condemned for further service -with Regulartroops. These animals were taken over in the hope that under thelighter working conditions applying in the National Guard theymight give many additional years of satisfactory service. Thispractice led to the acceptance of imany animals well along in yearsand constitutionally weak, and as their ages have increased their
infirmities have multiplied.

In order to remedy a condition that was daily becoming worse.the entire situation in regard to animals was presented to the lastCongress, through whose generosity funds for the purchase of 1,000 ,
horses to replace those rendered unserviceable in the National Guardwere made available during the fiscal year 1927.

MOTOR EQUIPMENT

The inventory as of December 15, 1925, shows the following motorequipment (Federal) of all types, serviceable and unserviceable, in,the possession of the National Guard: Three hundred and sixty-seven passenger vehicles, 774 motor cycles, and 2,924 cargo and
special trucks.

Of the 3,545 war-used vehicles of all types allocated to the Na-tional Guard early in 1924 all have been issued to the Guard that
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certain headquarters organizations of Field Artillery regi7,,ammunition trains, and Coast Artillery units having dummy ,arma-ments have been deprived of artillery mat(riel caretakers.While deploring the fact that the reduction in caretakers hasworked a considerable hardship on organizations most seriouslyaffected, the Chief, the Militia Bureau, takes pleasure in commendingthe fine spirit evidenced by these organizations in readjusting them-
selves to the new conditions.

EQUIPMENT TABLES

The equipment tables for the National Guard published by theMilitia Bureau in 1923 were in mimeograph-form 'and were largelyextract copies of War Department tables on basic allowances. Theywere very unsatisfactory in form and indefinite in many respects..Therefore a revision as to form and substance was considerednecessary, and on March 17, 1926, a revised form was approved.The new form contemplates a separate equipment table for eachkind of organization, for commissioned officers, and for warrantofficers. Articles of equipment authorized for issue to officers andwarrant officers are included in their respective organizational tables.Items of equipment are arranged in alphabetical order throughoutthe table, showing the class of property of each item, its basis ofissue, the total number authorized for maintenance strength and forpeace strength, and how the article is normally carried.Every effort is being made to publish tables for all NationalGuard organizations by the end of the ensuing fiscal year.

REPORTS OF SURVEY

During the fiscal year 1926 approximately 9,000 reports of survey-and 2,500 inventory and inspection reports were received and actedon in the Militia Bureau. These covered Federal. property issuedto the National Guard which had been lost, destroyed, stolen, orxendered unserviceable by fair wear and tear in the service of thetotal value of $3,823,367.70. (See Appendix N for detailed state-ment by States.) From the best data available the total value ofFederal property (supplies and equipment) in the possession of theNational Guard on June 30, 1926,.; amounted.to ,$112488,030.76.Funds in the sum of $96,993.59 were collected to cover lost, dam-aged, destroyed, or stolen property. Of this amount, $62,127.73 Wascollected on pay rolls and $34,865.86 was paid from State ftndsThe sum of $124,084.82 remains uncollected, of which $13,933.49 is.charged against individuals and $110,151.33 against the States. Thetotal value of property charged against individuals and the Statesamounted to $263,923.65. (See Appendix 0 for statement of totalfunds due from States on June 30, 1926.)In addition to the above collections the sum of $54,344.03 wasreceived from proceeds of sales of unserviceable property:I am pleased to report a very marked improvement during thepast year both in the care of Federal property and in the keeping of
property records.
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FIELD TRAINING CAMPS AND TARGET RANGES

The accomplishments during the past fiscal year are discussed

under the following general outline: Camp construction, local target

ranges, contract regulations, and summary of expenditures:
Cw- p con--min. .Th acmdfptijoi y the War Deoartment of the

report of he Williams Board setting fort in road lines policies
for the develo ment oT uard cam sites and target ranges,

supplied a long-felt want for a general guide for camp construction.
Following the approved recommendations of the Williams, Board,.
another War Department board, known as the Baer Board, includ-
ing an officer of the Militia Bureau supply section, was appointed to,

make a detailed study and a report upon the location and develop-
ment of summer training camps, including not only National Guard
camps but also camps used by other training activties, such as the,
Organized Reserves, reserve officers training camps, citizens' military

training camps, and Regular Army. At the end of the fiscal year
the Baer Board had made visits to all principal camps in the Fourth,
Eighth, and Ninth Corps Areas and was at that time traveling on
an itinerary that contemplated completing the Seventh, Sixth, and
Fifth Corps Areas, leaving to be completed in the fall of 1926 the
First, Second, and Third Corps Areas.

During the past fiscal year the Militia Bureau handled some 4004

estimates for work, involving more than 1,500 separate projects, each
item being weighed in the light of its relation to the general scheme-
and policy as outlined in the Williams Board report and of the
detailed program of the Baer Board in so far as that board's work
had progressed. These estimates covered projects ranging in cost
from but a few dollars to many thousands of dollars. Projects in--
volving Federal expenditure of $500 or less receive final action in
the Militia Bureau. Those for more than this amount are submitted
to the Secretary of War for his consideration and approval before-
f unds are reserved. In general, estimates for construction are
grouped in order of priority and listed,. and such a "priority list"
is submitted to the Secretary of War twice each year. The need for-
the particular work requested, the availability of Federal appropria-
tions, the credit balance of the State in its pro rata share of con-
struction funds are all factors which enter into consideration of'
priority. During the fiscal year 1926 in addition to the two regular-
Iemiannual priority lists a special list of projects was submitted in
May., This was to cover an accumulated number of projects which
it was deemed advisable to undertake in time to provide needed
facilities for forthcoming summer training camps. Isolated cases of

n eerc nature requirin mmediate action were also submitted
to'the Secretary for special consideration.

Ech estimate on the priority list is first referred to the office of'
the Quartermaster General for review before submission to the.
Secretary of War. Likewise the plans and specifications for the.
structures which are submitted to the bureau after the projects
have bee ed are referred to the Quartermaster General for'f his review and opinion. Thus the technical advice and experience,

of t tce in Army camp construction is made use of.. geneal
ta d'Ar lans and spcifications for construction are en-

'courag7d 'lb~:ese in mbst instances are. fol oweU. owever, as.
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labor and material costs vary greatly in different section -of thecountry, these factors must needs be given due consideratioa indeciding upon type of construction. The past fiscal year has seenthe development of many new training camps equipvd with waterand sewer systems, lighting facilities, kitchens, and mess halls ofpermanent, substantial construction. In addition much improvementwork was carried on at camps already established. Thus th oof d e~ving a summer training camp in each State as advocatedby the Williams Board was brought considerably nearer.The experience of this bureau in visits of its personnel to tampsthrou hout the United States in contact with National Guardofficiats and troops in the field reflects the wisdom of providincomfortable camp facilities of permanent nature. It has been foundthat the establishment of camps equipped not with luxuries, but withsuch improvements as are necessary for the health and comfotof troops, stimulates interest not only in the summer encampmentperiod but in National Guard activitiy as a whole. It ha beenpointed out frequently that the 15-day summer encampment inmost instances constitutes the guardsman's yearly vacation period.'The establishment of comfortable camps nearer the home stationsof the troops has already resulted in the annual savings of severalhundred thousand dollars formerly paid for transportation to moredesirable but more distant camps.Of camps used exclusively by the National Guard 32 are ownedor leased by the United States and 30 are owned or leased by theStates. However, the desirability of each State providing its campsite is generally recognized. In addition to the exclusively Nation 'Guard camps there are 27 concurrent camps attended for summertraining by units of the National Guard, together with one or bothof the other components, and the reserve officers' training camps andcitizens' military training camps.Funds for construction at camps owned by the Federal Govern-ment are furnished to the Quartermaster General, and the work iscarried on under his supervision. Funds for concurrent camps arefurnished the Quartermaster General for distribution proportion-ately among the corps area commanders who supervise the workthrough their corps area quartermasters. Construction rojects-atState-owned camps are carried out under the direction ofthe Stateadjutants general and the United States property and disbursingofficers, the funds being reserved to the credit of the States.

LOCAL TARGET RANGES I ".

The policy of aiding the States in establishing local target rang.snear the home station of the separate units was carried forward withmarked success during the past year. This has resulted. in enablingunits to complete most of their target practice before going to carmp,permitting most of the field training period to be devoted to otherphases of military instruction. Each camp, however, is providedwith a suitable target range. Of the 511 ranges now in use, 252 areleased by the United States, 92 are leased by the States, 66 are ownedby the United States, 30 are owned by States, and 71 are provided by,the organizations, municipalities, or private parties.



C ONTRAT -RGULATIONS

Th adoption and incorportion in regulations of a uniform con-
tract -odure has necessitated at times much additional detailed
-work, but as a whole, has resulted in increased economy and effi-
.encv in the handling of construction funds and in a uniform
mmthod of accounting to meet the requirements of the Comptroller
.&aeral in audit of expenditures. The adoption of this system of

~ ocedure has brought forcibly to the attention of all concerned
then, eed for special blank forms for Militia Bureau contracts. The
nuierous changes necessary in adapting the Quartermaster Corps

n in use to Militia Bureau purposes is burdensome, neces-

ita~tng on the part of contracting officers much work which a new
o m would obviate. It is hoped that at an early date such forms

-iay be provided. The Government, however, realizing the desir-
ity o, a standard form which would be applicable to nallbranches

Without change, has undertaken a study with a view to getting out,
ac form.

Jnring the past fiscal year regulations were drafted covering
conistfution and contract procedure, leasing of ranges, and other
reahestate 'matters pertaining to the National Guard. The system

acounting for construction expenditures was materially improved
uring the past year. Considerable time was devoted to graphicI And tati tical studies, which have proved of much value in prepa-
rafibn of estimates for future years. The adoption of a uniform

contract procedure requiring review of construction contracts, bondsl
and, allied papers before their final approval and disposition has
entailed much additional work. However, the benefit to all con"
.erned from this activity has amply justified the work and time
iwvolved. It has aided contracting officers by insuring that these
somewhat complicated papers are in approved form before sub-
missionto the Accounting Office, and has thus served to further the
interests of both State and Federal Governments.

- Congtruetion expenditures during the past fiscal year, including
rental, upkeep, and repair of target ranges, aggregated $937,438.27,

dftibuted as follows:
Ex• camps of instruction:

J ively National Guard camps-'
'New construction at 44 cas-------------- --------- $602, 830. 7&

tion 43 mps ------------------------ 86,732. 19

Totat 43---------camps------------------------------s, 6-2.9
c en 1- ---.---------- ----------------------------- 99,148. OG

,Tal expenses, camps of instruction, construction and
rep ....... -------------.. -- " ....... ----- 788,710.92

T enras eqient and instruction, National Guard:Rife p e a target ranges -
-'e cost'Up 8.2 ranges--------------------------8,0.8

i maintennce---- ------------ 37,010. 3&

Total genea4l expenises ------- 148,727----
7--, 148 2

t a -- --------- ----------

-- - -- - - -- - -- - -4- - - ---- -- --- - - 9 7 4 8 2
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PROPERTY REGALTONS

The publication of National Guard Regulations has arapidly as possible. National Guard Regulations 70, Tr Ittion requests and transportation of individuals," has b een wbutpeonding the publication of the revised Army' Regulationgi the,same subject it has not been submitted to the Secretary of'W i rW 'final approval. National Guard Regulations 71 "'Trans orta--of troops," is expected to be approyed for publication before. Jan.uary, 1927. National Guard Regulations 75, "Federal property,has been written for some time, but, due to the question arising asto the routing of surveys, the submission of this regulation to thSecretary of War has been delayed. This regulation is considered'a very important one, as it covers general provisions in connectionwith the issue of Federal property to the National Guard, themethod of requisitioning property, care and safe-keeping, account-ability and responsibility, receipt, shipment and issue of property,expendable property lost, destroyed, damaged or unservic6ble prop-erty, transfers of property accountability, property records, blankforms pertaining to property accounting and property aud ting.The great need for, publishing this regulation- has been felt, -as pre..ent National Guard regulations covering these subjects are inade -quate. Consequently, special effort was made and authority obtainedto publish in circular form the tentative draft of the regulationson accountability and responsibility of Federal property and pr-'erty auditing as it was considered more need existed for informationcontained in these two sections. It is hoped to publish the entire qregulation in the very near future. National Guard Regulations 85,"Repair of Signal Corps property," has been written and is readyfor submission to the Chief Signal Officer for comment.

REGULATIONS

NATIONAL GUARD REGULATIONS

Substantial progress has been made in the-work of revising, Na-tional Guard Regulations. It was originally proposed to publish47 pamphlets. One of that number, NGR-29, has been droppedfrom the list and 5 have been added, making a total of 51 pam-phlets. Those added to the list published in NGR-1 are: 46 Air-,planes for use of National Guard"; 68 "Repair of Signa rp...property "; 69, "Real Estate for use of National Guard ; Z r-
.chase and contracts ; 84, "Documents."

There have been distributed to the States 29 pamphlets. Two -,others, 25 and 81, are in the hands of the printer, and five are beforethe General Staff Committee for approval (viz, 20b, 40, 45, 58, 69),.Fifteen pamphlets remain to be published, and-of this number 10,are either completed for final review orare in process of preparationin the bureau, and 5 are yet to be written. All pamphlets must,be in the hands of the printer by the end of the fiscal year.

OTHER FUXDS9"

At the dlose of the World War orders were issued directing tht:all organizations turn in to the Chief of Finance or a duly author-.the hiefo ira V

iiiil:i i~ !il



RUTOR O CEY~'O ' THE- MILITIA BTYREATJ .53

4zed representative all funds in their possession. The funds turned

in were, in, general, divisible into two classes-viz, " .Other funds

and "Ration savings." The latter, being in effect unused portions

of appropriations, have legally reverted to the Treasury. However,
"Other f unds" h4e pesented. a more difficult problem, especially

i iw- of the fac thatsthese funds accrued in pat, especially in

-the case of World War units. organized from the National Guard,
from funds on hand prior to the draft and from contributions made

! to specific units by patriotic and liberal-minded citizens. Several
i attempts have been made to return these" Other funds" to the pres--

,ent National Guard, and a certain small percentage has been re-
turned. The lack of success of the earlier plans was due in part
to the fact that the National Guard had not available the data- on

+ which to base a claim, thus necessitating a personal visit to Wash-
ington on the part of some member of the present unit to search the
records of, the War Department.

On December 16, 1925, a new policy was adopted with, reference
to, Other funds." This policy provides for a return to reconsti-
tuted National Guard units of all funds turned in by World War
Natioal' Guard "uhits ' (excepV a certain proportion expended . in
liquidation of approved claims) in accordance with the following
extract:

The Chief of the Militia Bureau will notify the Chief of Finance for each
Niationai Guard unit now reconstituted of what World War units, unit, part,
or parts of units it is the successor. The chief of finance will then draw
checks in the amounts due the World War unit, units, or part, or parts of
units in. favor of the commanding officers of the reconstituted units, turn
the checks over to the Chief of the Militia Bureau for transmission through

'ithe proper channels, and close the accounts of the World War unit, units,
part, or parts of units and of the reconstituted units. IAs new units are
reconstituted the same procedure will be followed. Except as herein ordered,
no payments of "Other funds" will be made to the National Guard.

In the furtherance of this policy -the Militia Bureau has been
compelled to call on the World War Records Division of The
Adjutant General's Office for assistance, as it is obviously necessary
to determ inethe:+ genesis of a World War unit before its successor
can be ascertairfed ith any degree of certainty.

The work is proceeding as rapidly as the limited clerical force will
permit, being approximately 25 per cent completed at present. At
the rate possible to proceed at present it Will take approximately a
year to complete the work.

HISTORIES OF NATIONAL GUARD ORGANIZATIONS

The amount of work done by the National Guard during the past
fisca year in preparing histories for their color-bearing organiza-
tions has been most commendable. On June 30, 1926, there were 204
color-beariny organizations organized and recognized in the Na-
ti nal Guard. Of this number the histories of 117 organizations, or
AProximatoy 57 er cent, had been prepared and forwarded tothep~ .... de to.th
lustoeal section; Army W ar College. This history tracing, although

Slaborius d sometimesa difficult process is worthy of the
! it has and will establish and record historical connections

foror mitary organizations, which in many instances would othe:r
eb overlookod or entirely lost . T o lose such connections w ,

~ .- ---.
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indeed, be deplorable, for none can deny at one. of the greates
morale builders in the military service, should be. a j'st pide in th
historical descent, traditions, and accomplishments of the .uaits
which compose that service.

Under the 2 50,000-man program for the National Guard there are-
at this time 312 color-bearing organizations from which histories
will be required; however, it will be some years before all of these
units can be organized, due to the limitations placed on the orgmza-
tion of new units. At the time of my annual report for last year
there were 332 color-bearing organizations under the 250W,000-man
program, a difference between last year and this of 20 organizations.
This reduction in the number of color-bearing organizations was due j
to the withdrawal from the National Guard during the past year of
certain units which had been originally allotted to:that component

COATS OF ARMS AND INSIGNIA

The work of designing and approving coats of, arms and distinc-
tive insignia has progressed measurably well during the year just
closed. The word "measurably" is used advisedly, as a coat of
arms and distinctive insignia are never approved for any organi-zation until its history has been prepared and the details of con-
necting up broken links disposed of to the satisfaction of the
historical section,- Army War College. Based on' the histories so
far submitted (viz, 117). 80 color-bearing organizations have had
coats of arms approved by the War Department, -while 76 have
received approvals for their distinctive insignia. 'The remaining
37 cases can not be disposed of until some doubtful points in the
histories submitted have been cleared up. I am, much impressed
with the value of coats of arms as builders of organizational pride,
not alone in its application to the'men belonging t6 a regiment or
similar unit, but also in its application to citizens residing in the
locality or localities from which an organization tomes. Many reg-
mental commanders let no opportunity slip to impress upon the menof the organization, and upon citizens as well, the significance of
the various heraldic charges which are embroidered on the organi-
zation's coat of arms. Such action is bound toenhance pride in
the organization both in and out of the service. Some commanders
have instituted ceremonies of .various 'kinds for the purpose of more
deeply impressing on the men of the organization the pride and
reverence in which the deeds of the regiment as symbolized by te
heraldic charges on the coat of arms are held. Ceremonieg oft hig

-character should be encouraged, and whenever inaugurated receive
my hearty support.

TEXAS CAVALRY MEDAL

Under an act of Congress (Public, No. 91, 68th Cong.) the Secre-
tary of War was authorized to procure and issue a bronze medal of
appropriate design to the officers and enlisted men of the two brigades
of Texas Cavalry organized by authority of the War Department
under date of December 8, 1917. These brigades :were to .repla
Regular Army Cavalry on the Mexican border .during the World
War, and, while subject to and later ordered, fordraft, were never
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inducte intob- Eeral servile and consequently were not entitled to
'the Victory medal. Their valuable service congress recognized by
issuing what is termed the "Texas Cavalry medal." The Chief
Militia Bureau was directed to administer the distribution of the
medal. Application blanks were printed and sent to the adjutant
general of Texas for distribution to applicants. The first medal was
mailed from the Militia Bureau on: November 10, 1925. Since that
time 33- medals have been distributed, and applications are being
received daily.

MOBILIZATION PLANS

The Militia Bureau's contact with the War Department general
mobilization plai consists largely in assisting the General Staff in
keeping up to date its G-3 tables of priorities for mobilization of
National Guard units and the proper designations and allocations of
those units. to States and Territories. With the drafting of the
INational Guard into Federal service the Militia Bureau ceases to
function in, an administrative capacity as far as the drafted units are
concerned; consequently, the actual operation of the general mobili-
zation plan is outside the bureau's sphere.

The raising of National Guard units to replace National Guard
organizations drafted into the Federal service is not authorized.
However, looking into the future, it was realized that States would
dokire to raise troops to replace those called or drafted in order to
provide local protection. In some cases these troops might be State
guards, in other cases State police or constabulary. While no policy
can be announced, it is felt that the Congre-s would, in the event of a
general emergency, 'authorize the issue of necessary equipment for the
troops so raised, as was done during the World War.

With these thoughts in mind, the Militia Bureau questioned all
State adjutants general in order to compile a chart of troops which
States would desire to raise and equip to replace those called or
drafted into the Federal service. Reply was prompt in most cases,
and with, but one or two exceptions the necessary information was
received.

From the lists received an estimate of the number of pistols, rifles,
bayonets, cartridge belts, haversacks, canteens, and the amount of
amuition required to equip all troops was prepared. The esti-
mated cost of this equipment was figured and this estimate sub-
initted with the bureau's estimate of funds required for general
mobilization.

It is believed that the preparation of this data will be of value
to all States in the event of a general emergency which would take
away all organized National Guard units and will act to assist in
Lha prom pt organization and supply of the new troops which would
be-required at once to replace those drafted.

T11frmation received, in the bureau indicates that mobilization,
phs-of National Guard units have progressed satisfactorily. Most
of the,Saes have prepared their mobilization plans through their
Stfe adjutants general. In this connection a paper was published,

t l state adjutants general on November 7, 1925 which contained I.I
prepared by the G-1 class at the Army War College on what

d6e the form, scope, and contents of a tate adjutant general's
mobiiatin' plan. The paper was prepared in a clear, concise, and
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logical manner, and it was felt that it might be of value to all States-
in the preparation of their plans.

PRESS RIWIATIONS AND PUBLICITY

This activity, which was instituted in 1924 to bring before the-
public and to maintain there the scheme for national defense, and
particularly that part taken by the National Guard, is still hampered,
by limited facilities. This work is carried on, in sofar as pos§ible,.
by releases to the daily press and by letters to civic organizations and
employers. However, a greater advancement than formerly has been
made during the past year, for, in addition to releases to the daily
press, relations are carried on with the many service journals and
with the many publications issued by States and National Guard
organizations. The aim of the Militia Bureau in this work has been
and still is to bring the public at large and before employers the
invaluable asset of the National Guard not only to the Nation in time-
of emergency and to the State and community in all crises but as a,
financial and physical asset in time of peace.

The Militia Bureau is very grateful for the generous and effective
publicity given by the public press in their assistance in the develop-
ment of the National Guard. We appreciate their interest and fair-
ness and commevd them for their patriotic service to the country in
giving the reading public reli'able information and the benefits of
their wise counsels. I would have only one favor to ask and that is
that all published expressions use the term "National Guard" and
not the word "Militia," as under the Constitution everybody between
18 and 45 years of age belong to the milita. The modern National
Guard of to-day is not the militia of old.

STATISTICS

The compilation of statistical data was continued during the year-
under the most difficult and trying circumstances, due to the insuffi-
ciency of personnel. Much data is available, but is not all in usable
form due to the aforementioned cause. Only that which has been of
prime importance or for which a request has come from higher
authority has been compiled.

That this activity is a necessity is evident from the many and
varied questions received from many different sources.

REPORTS OF CORPS AREA COMMANDERS

A compilation of the reports of corps area commanders on the-
general condition of the National Guard for the fiscal year ending
June 30, 1925, has. brought to light many facts which are cause for
gratification in military circles. Those who have been in close touch
with the development of the National Guard as a component of the
national defense system have been unusually optimistic during the
past year as they. have viewed the improvement in every' line of
work, but it remained for the official reports of the Regular Army
corps area commanders to put the final touch to the picture.

Under the present military-defense system the United States is
divided into nine corps areas, in each of which is located two Na-
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ti oinaJ 'nard -Ifantry divisions and *in -addition there are in the
country. fo' National Guard Cavalry divisions.' At each corps area
headqart there is a Regular Army officer who is in charge of
National Guard affairs and who reports to the corps area commander.
Through his close contact with the Regular Army instructors on
dlut ,h National Guard units and by personal observation of the
corps area commander himself a comprehensive survey of the

Nat-hal Guard is made, and deductions therefrom are furnished
for thean-nual report of the Chief,, Militia Bureau. Some of these
deductions of a more general character show clearly just what
the senior component of the Army of the United States, the Regular
Army, thinks of its junior service, the National Guard.

In the face of the difficulties imposed by the curtaihn~nt of en-
listments and the prohibition on organization of new units during
the past year the National Guard of the country presented a de-
termned front and strove for increased efficiency. Realizing that
military efficiency can come only from troops properly disciplined
the National Guard developed that fundamental so that the com-
manding general Eighth Corps Area stated " with all due regard
to t1he difiulties confronting unit-commanding officers in the proper

ne of their commands, the discipline of the National Guard is
.lei'tt&it-y ~atifactory." He was moved to comment further on the

unselfish devotion to duty * * * the high morale and loyalty
to. Sup~io evidenced by the, officers.

The is a" marked improvement over preceding years," according
tothe commanding general, Sixth Corps Area, who makes a point
of the "good esprit and morale in, most units," while the command-

. genaeral Second Corps Area was impressed in much the same
w4y by the "high sense of duty '! shown by all ranks, and further
hient , the "sustained interest,' unwavering zeal of officers and

'The did, esprit and morale of officers and enlisted men" was
Sthe, sject O'f secial comment by the commanding general Ninth
CorsArea, who did not hesitate to commend the 1seriousness with

ienost,,f the personnel take the work of preparing themselves
fo0r~ fliripifitary'djities. -

tes exresios giving indication of a seriousness of pur-'
ating all ranks of the National Guard, in the face of

'fiWdlties and the lack of adequate appropriations from both
1", nd ate sources, as indicated in all reports, it naturally

tfho, eff orts were not misdirected and good results were
low.',, All corps area commanders report that " the status

....Gard compared with what might reasonably be
f is component" is "generally satisfactory." The com-

al Sevenh Corps Area stated that training methods
a 11644 i ?) -y training has advanced and that there

.m. i ement inboth field training and in target prac-
._raebaw, the same. view is held by the commanding generalOrAir~eawhostatenthat the status of the National Guard

and who commaents par'ti larly on the field
T~ tci s ~he "unproved discipline" eviclenced during

Z -



Satisfaction is indicated all over th b taid the
improvement" in the results of the Abi t Mol s p i
for special comment from the Fourth ,Cts Arim comm

As an indication of the energy and -zeal of Ntiao a
in their military work, almost all reports comment on the
in numbers of officers who have been'taking correspond$eae bel
offered by the War Department. These courses are desigoe4-6
prove the officers in their grade and branch, and the resulft
been very evident in the inspections of their organiztio s

The frank statements quoted above coming from Regular A*
officers whose lives have been spent i i the twho
are charged with the supervision of the training of all the NatiMM
Guard of the country, can certainly not be discounted by the
skeptical. Such improvement as they have noted is refieted in tf
higher types of men being received as recruits in the Nationar&Gii
a subject of special comment by the commanding eral F
Corps Area.

The high-grade personnel in the ranks, united with-ofcers w16
are referred to by the commanding gmneral Eighth Corps Are s

being mostly successful professional and business men or
salaried specialists,"' has produced in most communities organtm-
tions which have the "pride 'and confidence of the people," aceordig
to the Second Corps Area commander, while the "support of busi-
ness and civic organizations " is an asset enjoyed by the Natib
Guard as viewed by the Fourth Corps Area commander.

"United,we stand," has been an accepted principle of go ent
in the country for years, and the National Gard has adoped it
a guide in its dealing with the other two components of iiatnio
defense-the Regular Army and the Organized Reserves. In most
corps areas it is noted that reserve officers have been asked to join
with National Guard units for their field training, while units of
the guard have been offered to the reserve officers for use in demou
strating tactical situations in their training perijds. The conmmanid

ing general First Corps Area comments upon the" cordial relations
between components, while the "harmony between componeuts , is
referred to in the report of the Seventh Corps Area. The com-
manding general Third Corps 'Area unhesitatingly states that the
"cooperation and cordial relationship between the National Guard
and Regular Army has been of mutual advantage' to both."

The commanding general Fifth Corps Area seems to sumu
present situation of the National Guard in the statenuVinq td
below. While he speaks for his own corps area, his comment may
well 'be given general application. He ,says, " The state of the.-
National Guard as a whole, is 'very good.' From the standpoint of
bbeing a component of the Army ior imiiediate service its 8tatiis,'good.' : .. :

.Trnslated, the above statment ns that, giving due con ider'

tion to all obstacles and to all Ilc NatiOus
has continued to advance and to irnprdve "in Opoeral effi
that it has reached a place where it'c' be 6oiisideed as -
component of the national-defense system wld ould '0e
to function at any time it might be called 4o nor a
service.

A digest of corps area commanders' re.r tf

the National Guard follows herewith' t2.

4 ~ T
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Qo ~t4 Inge N~tlontged ,Satisfactory." It has

9dei mo struction and 1i the condition of equipmet and

IW_ jv-po~ns.-eav'y tuirnover; lack~ of travel funds for instructors.
.";sion -Pnsi-Cordfa4 rlation between all componenits of National defense.-Inprvee~toftaticl niy in Forty-hr ;Division.

Seoond Corps Area~

Gee eady for frst-line duty after O days' training afte M day.

itLaek of instruction in b asic training; recruiting put off until

r cap; poor range facilities in some -States.
Sinterest and zeal, of all ranks; inereased attend-

, at dn '.ommand and general staff training and functioning;
for mess sergeants and cooks; improved care of Federal prop-

ej~ty 0 aid- from States.

Th$rd Corps Area

G~w.- u above erae; discipline and training improved.
4t4 twover of personnel; inabilty to secure recruits; lack

g-Good camp facilities; use of Regular Army posts for field
aUi be';opeain tween National Guard and Regular Army to mutual

~F%?tihCorps AreaZ

06)eirL-,- Sats genierally satisfacto*y;.a general improvement noted at the
i i ; imroved caiizmp sites; ncrease in numbers taking cor,

Wea poAU- zage, turnover of, personnel; lack of care and- inrcompeteness
Seords; insufficient State appropritions; low drill attendance.

ot ort given National Guard by business and civic organiza-o conversion, and repl ent of unsatisfactory units;

esfactory status of equpmnlt,

~ >~ lFifth 6orps8 Area

GenenlNia ll Gua~rd "very good "; narke4 advaneent in a1rninis-" ai in . ......
s oent noted at atnory Inpctions.

W pv ou tstanding weak poits in this corps area.,
in the large turnover in prsonnel, the limited m.to

antpotation allowed fo traing lack of time for trai ning
n b ic subjects, and lhck of funds for travel of higher

i

4% -- io di~is s well orI' wele.uipped, ready for ne-
toa ilor~ a.ninor,, emrieny'r ii, a infajor emergency, to,

receiv , train~ its war inrmns The morale is "very,

rin isp~id shwv mard Imrovemet; increased inters
Ifxd ip'4 1, ,nOfie~. and4 noncominissionedj

e ~ $ Qfc poical standing;
-,g 1;UI 06madr oa W the executive or adiniseg,

dera fuds ack ofttention in care of arhas-,

A 3 gt Prcieads Ao

An' §hoa
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General.--Condition of National Guard Is satisfactory; progress d," 14
preparation of training programs and schedules, with decentralization
sibility; armory training and! target praetice his btoriovd; i

spondence courses has inereased; r

Weak points.-Lack of adequate armory facilities; excessive 164
vidual equipment and lack, of care of Federal popty; shortage ,

visits of higher commanders to their units; exeesstve officer tnradtiaWii 1t

number of recruits taken to camps ;' poor training for staffs.
Strong point8.-Harmony between components of national defense;; hiher

standards for new officers; attention to dty at fleld training caip, improve-
ment in paper work and -mess arrangements; cooperation betwn Natiou
Guard and corps area headquarters.

Eightb Co, Area

Venera.-National Guard ready to begin Intensive three months" er e

of training in connection with expansion for fleld service. Its orgab .. ,f
satisfactory. 

'

Weak poits.&-Too rapid turnover of personnel; lack of a p 'Arm

ries; lack of sufficient number of suitable mounts; lack of special equipment
unsatisfactory care and preservation of Fcetld property; Inadequate State
appropriations. bn....Stron~g poamt&.-Unseliol lev'dNon to ftty, by majiarty of Otr, "

of morale and loyalty to,,,tperiors, greater attindal at'

Aleld training.
Nit hL Co~rpsJ Area:)

General.-National Guard in very satisfacitory condition; arm06Y - &M

:attendance has increased; interest increasing in officers' schools; improvement

:noted in preparation of training programs and schedules.
We k ponts.--Failure to proteet men by inuoeglation-u L vaminatron 1 mf 4

;ure to take advantage of facilities for target practice -Y Wk oAng hbasw, '

mounted units; large turnover of personnel.,
Strong pts-Seriousness of purpose m.%nkfeste&, by al ranks speni

esprit and morale.

GeneraL-S Itatus " very go004 c'onsiering the. mixed rames and A9j*
difficulties encountered; noncommissioned officers from thd different races being

trained as specialist instructors. ,1
We k point.-The mixed races making up thepopulation gives a limited

reservoir for producing recruits.
St~gpItt8.-Willi1Ignees of the Territorial, M orits to OPOrt-

friendly relationship between the National Guard, and the Regular Arm-,

'LEGAL .

During the year many leg a opImiions-fotr and informa
been rendered on National Guud 'U tte
in the bureau. The majority of7 thee *exre for the guida0 $

Militia Bureau personnel in the performance of their duties, 1-11

others went to officers of other branches of the Government, to the

States, and to chIvIlan& 1A ony at fwcreya t er
otZr Comtrole to ofices o

tocall on the Judge Advocate General or0h *M OomptroU- 4.i,

for a legal ruling.
one. important question. has been- disposed t~g 4

of the Attorney Geneal iU e g P M t ,om ike 1

of the Court of Clai ms in the s90cal-ed
$ras of O)eg0WlIf hin$t1Ruilroad& N

d that National Guard urnits orgaze
' •-. .. .."< *

<,'. -; -• - - ,< .. ' (7
: - ,

.
:-'., , 
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act are not in the Federal service and' are not troops of the United

State w W traveling to and from camps of instruction held under

the ''roiions of tie national defins act, and that the Federal Gov-

ernmnt isnot 6ntitl'ed to 'reduced rates~for their transportatioii under
the land grant acts. These decisions were in line with a previous

opinion of the Judge Advocate General, which was in conflict with a

decision of the Comptroller General holding that for the purposes
meitioed "Na.tional Guard units were to be considered as troops of

the United States and so entitled to land-grant deductions in railroad

rates The time for the Government to appeal from these decisions
x-pid July, 192 i. The Attorney General decided not to appeal,

and. th Comptroller General has agreed to follow these decisions in

other 'cases, so that the question of land-grant deductions for National
ardtravel has finally been settled.

The act ofMy 2M 1926, which was based on a bill introduced in

Cbitrre~s at the request of the War Department, includes several
mftters of important National Guard legislation, viz:

(d0 ntationai defense, act, to pro ide that for
(a Te amhiet os ktion 90,nainl dfne

ea'h hexieri-than-air squadron of National Guard Air Service one of the care-

takers now authoized ' by law may be a commissioned offier not above the
grade of first lieutenant. This provision will make it possible to have an
officer on duty at all times to supervise the care and use of the valuable prop-
erty issued to heavier-than-air squadrons, to the end that it may be main-
tqjied in, first-clams condition at all times and the hazards of flying reduced
ta, nimui niift f a As the safety and mechanical operation of the planes are

(b)-he amndment of section 97, national defense act, to provide "for
assmlages,. oofficers, warrant officers, and enlisted men of the National
Guard for thepuirpose of attending schools to* be conducted by officers of the
Regular Army detailed by the Secretary of War for that purpose, or for the
pttrpob''of pdrtl ptating in, small-arms competitions.". The amendment will
make 'Possible.fie assembly of selected'Nationa! Guard personnel for a much

rate t y f intensive, training, than could be authorized under the old
" ee fi .nndmeht also brings 'within the provisions of the section war-

rant o cor were not theretofore included.
(c) The amendment of section 99, national defense act; in three respects-

at service schools.
(1 To auhri the attendance of warrant officers of the National Guard

(2) To provide that an officer, warrant officer, or enlisted man who becomes
i n~iie: of duty w~ e undergoing training pTroided for by section 94, 97,

or of $ e Watinal defense act shall, While he I s, so sick during the period
he: A'horied' to ge in such training, be entit led to pay and allowances

t'a s'.ftn If ho, We actuaIIly participating, in, Isuch training. This change
Ws &slrae *because. a decision, of the Comptroller General had denied the

,t~o, pay and allowances when a man 'was sick during a training period;
r ~wrds,, it *as held that. under the law he must -be actually engaged

e t ffing'tol receie pay and allowances; beng sick he was not so actually
ehd -ther -fore was not entitled to the pay and allqwances.

To provide 'thgtall -pay and allowances accruing to any officer, warrant
Qeror lsted, man for attendance at a service school, including that for
t.r'e o ,travel to home stations, may be paid prior to departure from the

_4i'la t'ifch the service is"Prrmed.
it ry-drill pay theretofo r e: made to enlisted men of the

NP_ k-ard.. who' '4ttended less than 60 per cent of the drills or other exer-
cue~ r Iirrgations d-ring, any month, and. which had been

diolw- by-heoptroller GQeral, were v alidated.
t fl R -golar Army' and National Guard in

i sof'truction for adAbatit8 general held in the District'
of - 00 imba , i ng,, the: months of May,, and March, 1925, ,and which

had~p_; ~44 d l the Comptroller Gene:;were validated.

e aboe-mentioned , changes in the law are most gratifying j ,
the' Nati I G d d to the Militia Bureau,

a uad n
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CONCLUSION A

In conclUding this report I wish'to stress once ...re' ,-r4im
previously mentioned herein. I set them forth under, pel
ings which" follow:

ADDITIONAL INSTRUMOTO-S

There are a good many requests for more instructors.', Te.
instances where there is only one instructor for a regi'ment: which i#
scattered over a dozen or more stations. The effciency of thz& (atcd
would be increased if one instructor per battalion wu ;athris.44
The appropriations available for expenses for, traavl, of .,nstrfqloEf
are so small that it is impossible to provide for neces vifsi't i

instruction to all units of an organization. Corps area e ommanders
and State authorities have made urgent appeals for additionaltravl
funds, whereas each year this is being reduced. The satisfac r:y
state of training, mentioned under. "Training camps" below, ism :i
in a large measure to the effective work now being done by le
instructor personnel of the Regular Army on duty with the Nationa
Guard. The standard of this personnel was never higher.

FUNDS FOB SERVICE" 861OOLS ,

One of the most urgent requests from the National Guard is.1 t,.
funds to send more officers to the .various service schools. it SUM
cient Regular Army instructors can not be provided, it i.... the mored,0$l]rs be i ne f::''.. "!"

necessary that more National Guard o.. ried t e
schools.

Training of National Guard officers at service: sphool srves,a
threefold purpose, viz: It increases the ,efficiete y of the Guard; rit.

provides additional and ,es aly instructors ini the G gtard itself,

it adds that much more to the as4 o. .ati, al defense, Adt.tes,,
officers remain in the service o . *

NE~CESSITY VqORL ADDITIONAL UNITS

i ll f the' ' State I have visited 1, ha.ve l.dIn, practica!! l! ema t .Y:..... ..

strong appeals for t4dional uits,. partea*y nts eo

existing organizations, Thei States are. very anxous to., do -ter sr

in, providing, unitgi abrdayfee with Wt m rDepartment ,.liioies so,
aS t; co te balan ' orgaiiaitiolis., Msb soti.e $t"te6 * a 6

Onnp, fo. tPIS S p
great need of additinalut ,..eir ,p
localities. These needs are reia andiam convinc a t a o

be an easing up of the present restrictions- onth6 organization #f newti. it c n n ot .....

units. it is realized thati the organization of iew I nit

considered withoUl adquate 'pprop tbei [ ai
their maintenance. I am* i hearty accord with te financial p

of the President' s nd the policies establishe cretay
to fake t e.fectve, I am convinced th "the pr..e.t restrict-,twon

the forniuationof the Iitia,.,e 2ii

asto permit the organizati ofl t 0
0 completeekistig orga n iztns, of first pi ty s$

project for the" deeloi..neft bf th'e Na.i4 i i

i~pdered,*&!.n 
, his 

epori
1,
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TRAINING CAMPS

I have visited training camps in more than 30 States, and I am
pleased, to report that each year I find a higher standard of efficiency,

.a stronger morale, and a finer spirit of loyalty and devotion to the
service and national security. Attendance at camps is increasing,
now averaging, as 1 have stated earlier in this report, 85 per cent of
the total strength of the guard. Some regiments have run as high as

'98 per cent of their actually enrolled strength, while many organiza-
tions turn out 100 per cent of their commissioned strength. There
is insistent demand and urgent need for additional funds for pro-
viding camps with the necessary facilities for the comfort and health
of tbh e troops. This is essential in order to secure the maximum
benefits in training and. secure enlistments from our best citizenship.

COOPERATION OF VARIOUS AGENCIES

The cooperation of the various States in disposing of difficult
problems and their interest and helpfulness in handling the routine
matters-of the guard have been most gratifying.
* The views ofthe corps area and department commanders relative

to the condition of the National Guard, as previously 'set: forth in
this report, indicate a clear understanding of the possibilities and
limitations of the National Guard. In general, the corps area and
department commanders have cooperated most effectively in adju.t-
ing many difficult problems and in enforing a' higher standard' of
efficiency in the care of property and disbursement of funds. Re-
ports 'and communications reaching the Militia Bureau, however,
indicate that -one or two corps area commanders, fail to realize the
variqus means by which they can exercise a most beneficial influen'ce

ver .the development and training of.the Natioai Guard, although
there are limitations on 'the command, of the National Guard not in
theservice- of the United States.

Militia Bureau administration, and National Guard affairs in gen-
eral are being conducted in a very satisfactory manner under the

rp1 visions: of new General O0rders, No. 6, War Department, 1926.Miitit IB reau'relations with the General Staff; The Adjutant Gen-
gral's "Offi6e and other War Department braiches' are being carried
,i in A spirit of hearty cooperation .. A better understanding 6f each

e' prl has 'increasingly manifest during efiscal
y~ar, J'ust closed.

CREED C. HAMMOND,
"'.....Major General,

I'i

+Cif Miii Bureau. ...
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Co6njggofte and warran~t tvacaflcie in the National Guard June 30, 1926
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V8 OfY NatimdW Guard in emergencies during fiscal year 1926-Conti.nued

Strength

i~ I ~ fl ~lJ~u ~Dt~OU~P~t~fl* orn-War- En-ofdt
mis-
sioedrant listed.
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4 AppENlDIXG

Nubrof units allotied and number of u~nits recognized by SNJ4eand brOAhf service, under the modifidpott, ~

- -~ ' Division r'1eld Ar~llery - Mdcl-I rilr
-~~ ~ - Division ~~Cavalry Engineer Air t Quartr- Dvac i . otAt~~~spca nanr os~master. Trotal quarters spal i-- -

75's 1551s -A. A. T. V al", trains Cavalry, Rlo&-

9., TD eah 4top

752 1552 7. A.IE . .D.

t -- - - -- 99 -- - -- 94o . .

--.-, - -----
3 12--- - 7--- - 318 1-- 12 19 -- -- -- -- 12 20------32 - - - - -_ - -'~~--- - -~~ _ _ _ _2_ ------ -- 17 442-8-51-- 62 68 44

19 a 64--- 7 ---------------- - -------- -- 
---- - -2-- --- -------- -- 7 37 -- 2----- 1- ------ - --- -2 - - - - - - - - - 1----- 6 2----- ------ 32- ------- 10------ - - - - - -

1 3 212 14 37 1 12 19 35 4 1 223 1 4 7 32

6 49 1 1 1 17 2314 
124- 26 15 82 422-- I 1 2 3- --

81 7 213 1 8 19 26 24-- 3-------------- 2 2 9 189 - 118 ----- 7 
M7rA0 - - - - - - - - -

4.-.--. - - -, 2-----... .. - 6 ---------- 778--------~ 23- - - - - ------- ------ ------ ------ ------ 38 - - - - - -19 - --- ---- 29 ------- ------ 
_ _ - - - - - - - - - - - - - - ---

_0 .72 7" 174 8-- - - - - ---------- 10 --------------------- ---. -- 2 7 142 -- -- a ~--- ~ - --'A 21 28 39 12 1W 1 1 - - - - - - - 8
-

4-2 8 42 2 1 12---------- 91____ 2 17_ 43 - -~ 14 7'-,

4--

, , 1 ------ 51 31 1 - - - - - - - O 711
22 4 ------ 3 ------ 9 12 4-------------- .- 1 14 794 ~ -113,1 .. ... .. .. 43 1 ------ - - -- 4- 149 1'- 5 -

12 ----- 0 3 1 23 1------ 19 46.---- 1 1 --------- 0 6 2 ----3--1- - ~
2- - - - 2 . .

10 3- 3 77 -------- -2-8------ - -1.- - --..

---------23.- -- ------ ------ 2 2,-------- ~~~~~~~~~- ------- 19- ------ 2 - 4 ----- 1-0 1------ ----- 4
-----------.--------- 28 ---t77 5 .-- 2-3-~~~~~- - ------ -------1

2 8 ------ ------ 1 ------- ------ ------ ----- 74 -------
-4 -- - -- - - --- ---- - 1 6 -- ----

--- --- --- 3 -- - - -- - - - -- ~, - ~
123 1 7 7 '8 2 -- ----- ------ 12 88 -------

........ 1 1 5 8 121 -- - - --- ~ : ~8- 9 3 9 37. 7 -- 1 12 ------ --
2l~so ---- --- 4

-------- 0 2~ 5- ~ 5 - ----- 4 20 12 ----------

.1111 ----------- 4-- 1~ - -- --14 - 49 ------

1 0 44 ----------- 2 ----- -- - 7- --- 2 9 -- - ~ - - ,
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----- --- ---- 3 -----

24 29 11 .160~ 45 1211'
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2 39 1 7 -----
------- ------ 11. 1 S ------ I
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nit inlue n am iwtw Gurofomet hwn otlnmeAPLNI e recognized, byj assignment and exclusive of S~tate staff, June $0,Oq0
u !, -Yeq~rod. -Numbfof, r~tjh. -R-N~ 1br of uits recognize. .%-Percntae of require nt s eonzd Enise detachment, aiii n srenubofc nlddudr o elrei et ot ioi o nlue nteScn op ra

_________ Cop 8lCzte.FurhCrsAraFfhCop rah Corp Area Seventh Corps Area J Eighth, Corps Area Ninth CorpAa ~ ~p -

- % ~A . R T7 T A 1 1 % T A R % A 1 ~ ~ *f
T4' ___ 

%_ T A R
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Militia Bureau consoliad an ual armory insPection report, 1926

'L[S.-atsfatory'; V. S,_ery eatitaSotur tL-Unsatiiactory)
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-4N D IX J ,'iiiiI

M ii ti~a bureau co na 4 n u l d i s e

Animals1~Z

.V...V pyatj ....yy
~~~Motor vhce

AveraenumnberaotulIy present 1o~~Present and absent at drlls and maneuvers

Number hired Total animals 'i
"encampment camp >amp

Medicall~ Medical

l~ 2 1 2 1 2 1 -2- b 7£ d ~

-_ - - -

Of 10 0 1

148 723 2)71 41
403 I4 28~B~

67 A" iFR

~~.1 81 7- 0 8. 8
-6- U2I . 62 s:

il~ 1 a 4:-

2. - ------

i1i 50l -----
4 29 ----- 2- -2i'
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Particpation lafial dexerelsw or maneuvers, B. =sqwW hadwreur'gtre otsseil ecuaeo
P.pltoon; Sm. =settio; C.= -Cmpny;Bty. -ba ii 0t ~ to

Dn.-b attalf on; R.-regimet Bg,-bigade

a b C d f g Va

Al--

I . 38 y' --- - R72. 17. 4~ 88 Sm 4,.6 5 2 - a
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ATM~~! GU4 iA ur, lla,'f t. nal Guard (armory dri),", and. "Arms,4I Jec'0l fno yar 1996 -

Of (Jrvieablen

fo 79,509.tayor~a

W8.3 UOa49 Dlaalo aConsameiot.

fip93.s -G2 Propert

i; 17R- 122,98543 384,1&7

11- 76hm1 4 C 1 9, 20.932 (mabat

1;,M,~ ~ ~ 77 96 4, 6 ,6365 34,32 5 olrao
li~q 50 2482x046,45.23 6SO97 4 Conetiut

X V& 8 I 8 13,24-7 D~aa9

16.5 10349 itito ou ba

15W&O~~ 2,8.6 4%2,0Foia

50, ,34212 6L 21.45 Q g



-eto -'ut oe§fpee ura app6

apr~rite tanfere tanfere Gnea peiided anjd >able

Proureentof foae bedn, t. $1,460,905-00 $84,22R. 13 $345,060.00 ------- $1,200,0714.13 -&wu~i

ofhe ~ rofaw %7000.00 69,907.50 33,0.0 2,496,857.50 2,496,846.60) 10.0

~ ~1~~) 0 ~- 0, 3500.0 20,5105 137,737.38 ------- 10,677,513. 67 10,666,126.67 1,870
4xp e~de ~ 30500 1, 849.43 13,000.00 ------- 339,349.43 336,717.85 2:631'5SA

ited mni military service schools,0

General expenses, equipment and in- 900, 000.00 90,467.77 174,000.00------------- 816,467.77 814, 233. 48 2,234.29
strrictiori, Nationa1 Guard.

Travel of officers and noncommis- 375,000.-00 42,327.88 22,228.81------------- 396,101.05 394,869.96 231-09 t
sioned officers of the Rpgular Army
in connection with the National
Guard.

Trans~portation of supplies ------------ 381,250.00 46,099.79 146,250.00------------- 281,099.79 236,860.37 44, 230.42 4

Expnss, erean-istuctrs------- 500,000.00Q 54, 768.385 77, 500.00 ---------------- ,26.3 476,14.16.75'
Payofproery nd disbursing officers 73,80000 9,000.00 6,600.00---------- 76200 7,1.5832

frteUited- Sl~ates.________ __ _ _ ________ _____ _ _ _

Arig qipnadtann h 17,326,455.00 688,900.88 1,255,424.19 ---------- 16, 759,931.69 16,698,254. 12 611,677.67

Pa of National Guard, (aror d~rll) ------------------------------------ 10, 958, 760. 00 196,904.76 830,549.00 ----------- 10,319,,105. 76 10,213,423.43 105,682.33
Arm~unforsequpmeteto.,forfil ~I----------------------------------- 3,181,781.00 ---------------------- ------------ 3,181,781.00 3,168,335.66 13,445.34

Colectins r lost property and sale of------------------------------------- (2) ---------------;------ 99,768.67 99,7687 ------

SalrisMilti Breu (departmental)------------------------------------ 139,560.00 --------- -------------- $2,000.00 137i,560.00 135,087.61__ 2,472.39__!

*Total ------------------------------------ 31,606,546.00 885,805.04 2,091,973.19 2,000.00 30,498,147.12 -30,314,869.49 188.;277. 63

lAs recorded on the boo1ks of the Militia Bureau on Aug. 31, 1926.
2 Collections, les~s amount credited to 'Miscellaneous receipts," reapportioned to States, $99,768.607.
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Apprnix M

Btatete~;United States property and disbursing officers, and by the disbursing officer of the Nilitia Bureau during the fiscal year 19-06 under approprite 'for fiscal pearndtae

4 Pay ~~~~~ ~~ ~~d General expenses, equipment, end inistruction, National Guard Tae fofcr n ocmI ss OY I ie;mli a ntierv dfor ten ite missioned officers of the Regu- Transportation of ffl
sml ~ ov fte Unte Equipment and incidental Rifle practiceend trget ~ Ih m I n necon with spplies, BxM S 4 ctor Offic os~ Z1S

Sta8Sexpensesrne the at'na Gur renteo zl~

195- .$Iw 1025 192 1924 1925 1928 IM 1925 nx2 1924 1925 lo928 192 6 19~ 924 1 1926

----- 1,472,91 ----- $1,350.37 $4,647 03 ------ U5252,43 ------ - - ------------- ;7 1 7
- ------ 2 30L 075 ---- 6,376 737.68------- ----- '~- 395,356

I1li177,77 -- --- - 29.25 6, 1% 5 ----- 8&0_---------- -_------ --- ---- 961 -- -
-------- gn 75------------------ 288.40 ~ --- --------- -------- --- ---- ------ -------4 $1,47.16 -----

7- -- -- -- - B 78 - -- -- - 3 753-391-- ------ ------------387--.---- - -- -----3---9--1-- -- '- ,91 2 - -- -
1,,93--------- 21.3 976 ---- 00 ----- 20 ;1&4

- - - - -- --- -- 1,2 3.4 -- -- - 1, 00 ---------- -- -- -- -- -- --- ---- -- ----- -- -455.4 92 --- l;c0W: -- --- --- --- ----- : -------- ------ - ---

1, I M57 4 1.44 . 0 A13 l N 25- -- -- - -- - -- - - --- - - - - - - - - -- 1-- - -- 0-- -- - & O ------ -1,472.9 2 .---- 55,95 ------ - -;S

4,42 4 -------- --- 44 OO I80 6KW
4-IM-28~ ~ ~ ~ ~ ~ ~ ~ ~~~4 i 349.00 ---- 9----- ------- ------ ----- ----------

1I 3- -------- 242 00,. 2i~0~ 41.7, $ V -- V--------------- ----- ---- I---------

ML D 14 29 -- --- -o 4.o I A i-- --- --------- ---- ------ ------ - 7 *21 - ------

'%1 . 7 .8 -- _- -- -- -- --- -- -- --- -- --- --- -- --- - . % 4 ,4-a
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a~ of$ft4jtsjctio 'aedorts durintg the fiscal rear 1926

.. Md Oasaes dist Rifles IShirts, flannel Shoes, service Tubes, redio

-Soe 6 St~m Lostolen Lost Stolen Lost Stolen LostStenLs

?-----8 ----- 168 4 2256-------- -----
-~~ ~ ------ - 2 - - - - - - - -- 127 .. . . 24 - --- - - - - -- --- -

F, 6 214 219 119 187 -- - a
--- 2---1-------- 5 5 2 1 -----

----- 6 12 267 5 137 ---

2 5: ------ 5 'G8 82 89 70 ----88 0 1i1 35 73 -----
--- 1 10 84 5 79.........-----

38 19 %2013 7.1,8 W5 M -----8----
------ 10 241 6w9 147 396 15 31

-~ 3 26 144 19 3 11.-------
- -------- 113 1,790 60 1,189 -----.....--

_2' --------- -- 74 3 m8 44 - ---- - -- -
--- --- - --- -- 14 152 .... , .. -- -- -- I - -- ---- -- -

-7 6 41 144 12 171...... -----

12 1 2~~8 95 33 61 -----.-----

68' ... 37 83- 10 19 --------
11 1 190 202 66 87 -------.------

1- 1 99 45 86 2[. ----------7- 71 1 2-------------
---- 38 109 49 18 9 ----

u ~ 3 ------ 191 41 132 40 ---- ----

: 18 848...4
28 24 6) --------2

----- 1 14 37 16 84.---.-... ---
- -- ---- 2 23 50 ~ 7 21.-----. ---.-

---- --- --- 3a 4 26 - - - -- -- --
-4 782 --- 2- ill 9 8 ---- ------ ---

13- ----- --------...
' 8 4......... ..----- 91 17 ~ 61. 12. --.-.-.

79 2 --------.. -
7 88 95

153,1 7,684 IjO2 , 219 sv 6 41 46

14,7-2. 76P! A41) -o.

2 L's



A.> 1'Zt.

A iligN"o GL (uard ip fthP et.) eye~r 4y 7 1 nal Guard (armory drill),", and "Arms9,

lnf or lost

ProIMr" Total
i ... of I -

property

$56& 17 $494 639. 79 Alabama.75 'R , 'z 13%,870.63 Arizona.
4 1 364, IB73 1Arkaw~s.

1, 26&, 85 841, 882.75 Ojoao
6, 476.28 80,975. 49 Conuetct

1M786 103,24. h7 Delaware.
76 87i.41 210,384.921 Districto CotLOUMbi..

M LI 1% _ , 484. 26 40010 11 Florida,
3, 34L7 12 i 21.45 0-ga

1, W& 27 , 2KC6,01Z~~

1,746,311 819,,763.7 -Jndiaa.

2,27&0 sm 15.4

2OM .90 318 M50,Min
34Q.27 1 440,1D- Maynd

3, 31 , 440,i 91 2 a.s

r"w 2K4,218.04 1.4125 178$=-T



APPENDIXM

~kjUnited States property and disbursing officers, and by the disbursing officer of the Militia Bureau during the fiscal year 1926 une a yearsu indicated forj~u ficly

Pay ofpropety ~d General expenses, equipment, and instruction, National Guardo ofce ndnncm
] K ens s a mb f e t ra e rs, a d disbursing cale rs m issioned officers o the R ~ - T ransportation of E p n " s r * 4 s r c o s 01&rArmy, in connection h sppliesPIIM ffcli~Verv fo tbdUnied quipment and incidental Rifle practiceand tret theational Guard et t.States

1w'~l 192Z 192Z 1924 192 195 19 192 192 1924 11925 I92 192 1926 1924 19% o~e

$14 2 9--- -- - i M 3 4 47-03 --------- 4521 3 $2.3.--- ---- ---- --- - ----- ---- -------

1,777 29.2 00089 7-- - - R7088750 --------- ------- 9634 5,000 soas w c --------- ------ ' N--------- ----- --- ~o --- -------- 1- ---- - -

------- ~ ~ -- -- r- ------ 39&28 35~ -% 39 - -- - - - - - - - - -- - - - -- - - -- - - - - - -- - --- 6 . - - -

-- -- - - - - - -- S 7 - ---- -- -- -- -- 1 ~ 28 .40 --- 71 ~4. -- - - - -- - - - - - - - - - - - - - - - - -- - - - - Mb 7 1 - - -

L7 1 2 R 9 26 2 -- - -- - --- --- --- -----------
-- --- - -- - -- - 1,I C 3 3 - --- - -- - - - - - 2,9 1 ~ 24 .0 --- -- - -- -- -- - --- -- 3 ,7 - 2 - - -

1, 3& 0 - ----- - 3 10 -80 - --

------- ----- 08,2 ------- - ------ 1,-21-40 -- -- -1go ------ ----------- ----------- 23 , 2 4 4 ...- --- $6 5 80 33 -- - - - K 2 45 .2 -- -- -- ----- --- ---- - - - - - -- - - --- ----- -

67&,33~~~~~,~ ----- 359 , %3 3- .!Z:9 ,5 $

- - - - - - - - - - - -~ ~ ~ - - -- - - - - -- - - - - - - -- - - - - - -

7--- --- ------ -60 M O ------ ------- ------ -------------------48 3.2 ----

7,72Q -----

1-, 00 -1, 2 00 - - - - - -- - - - - - - - - - - - - - --- -- - --- -~ ----~< -----

-'W &~~ 00 1 4 2 9 - - -- - ,2 Z8
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V5

-- -- 224.6 -- - -- -- -

24 --- -, ~ -- -- --- -- ---

it 4' 22~ V..~4 ' 4 1 1 9 .7----

-' ---- -- 27-------------------

-- 6 12 267 5 137 ---------

7 7 - - --- -- - --- -- --- - 1 5- 5 68, 83 88, 70 - - - - - ---
------- ~ ~ ~ ~ ~ 98 1---1- 45 A 2 1-2 4-- - gs875 73..........-- -

-L------ 1 10 84 5 79......... -

; 7 -7 38 197 2,013 44 1, Z 3  
186.........----

..... .. 1 241 6W2 147 39 iS 2
-q" 8! 28 144 19 3 11.. ------... -

t a ' '1, ----- 108 log 53. 13 ----- -
--- -- ----- 74 23 .58 .44 - - - -- - - - -

---- - 114 10 91 14 --- -- --- -
---- 6 ~ 41 144 12 171 ---------

8.... 37 88- 10 18 --------
D1 11 190 202 66 87 ------ ---

S---- 1 99 45 836 21 ----- ----
T77;-7 -3 38 109 49 18

543 ----- 1 191 41 132 40 ------

18 ---- 383 4 2 6---- ---

"1 2 , 22 42 27 05 11 2 6
1 14 37 16 34 -----..

-- --- --- -2 23 50 ~ 7 2 ------ --
---- -- --- - . --- - ---- - 36 4 26.--. ---. --- --

82 ------- 5 8 .----- ---- -

10~~ ~ 9 12w 5 13 3 ---- --

-2V .,2 79 8 5- 4 1

18828 7' ffi4 41219 8 58N 41 4

4 lqoa-

.4., 74



Sttment of prorperty dropped byo reports of survey and sedinventory and ins pection reports, fiscal y ear 19.6

V ~ Per c~ aita~o Amount of funds collected on re. Funds charged on reports of survey
proleut oprts of survey and statements and statements of charges not yet

Federal eo roppedon of charges colleted
Stae t~&l~ ~ drvpead o f -d rey oprprd if reports of reports L

theNatial inventory and inven-
a.id inspec- tory and

(e~tme4V4, on r'eports inspecion State LIdividual T atal - State Idvda oa...... . ° . .. _ reports .o

-- $1,78,099.92 $107,31...37 $37.907 $18.71 $715.8...$......- --..
... . --279, 089.5 8,394.65 10.200 ......- -------

-------------------- -.-.-.--------..--.--.---........9,187.96 95,405.9 4986 $12153. .8 -74.9 . . 53 ----------- $2-53

)-a. 351, 518. 29 73, 745.97 15. 535 1, 238. 29 1, 990. 79 3, 229.08 23, 735. 62 $81. 39 123,817. 01

C-----------------------------------1,080,380. 28 77,633.64 43.467 275. 59 188. 92 464. 51 1,182. 63 525. 40 11, 70S. 03 "

3,~40, 3206 6,18.8 1292 14.37 , 8L49 6, 555.86 -------- ------------- ------------G o n e .i u ------ -- --- ---- ---- -- -------- -- -- ... ... .. - - - - - -- 3 40 9 , 3 32 .0 6 5 6 , 1i8 0I .8 1 12. 9 29 174 . 3 7 6 ,3 8 1 .4 9 6 , 5518 . . . . . . . . . . . . . . . ..
792,613.73 7,788.77 10.412 ----------............. ------------- - -

District of ............................. 310,907.19 3,991.50 4.505 74.27 210.08 284.35 ------------ -- 22.00 2200
1,------------------------ 314-, 14.43 36,966.48 16. 119 1, 007. 47 811. 73 ,819.20 926.65 35. 60 962.25 i

00 4-- ----------------------- ---------- ---- 1,422, 256.63F 62,649. 35 17. 737 33. 61 2,048. 56 2, 082.1778.76.91 14.8
Raw 7-" .- .- - 445,58. 99 - -50 207 19.780 2,-230.69 707.37 2,938.06 1,410.69 3,52.08 4, 2 62.78

"655 82.20 23,715.48 26. 54) 201.50 415.10 616.60 --------. -- 158.46 158.46

------------------- ............ --------- 354, 207. 20 216,456. 69 25. 304 2, 305. 57 7, 531. 84 9, 837.41 21, 529. 09 1,743. 17 23, 27 : 26

14un ------------------ ------- 14,202, 431.5~9 101,622.47 22.898 80.9~6 1,665.-19 1, 736. 15 3, 831. 73 431. 41 4,263. 14

19774%14.09 18,463.51 5.261 75.80 2, 189.55 2265.35 ------------ 7.00 70,08
s ---------------------------------------------------- 2,2 8 3 1 189,040. 684, 830. 158,273 104.07 952.94 1. 057 01 8,408 53. 8,-40-- -53-

kehudy ........................... 1,848,204.62 53,618.68 20.936 200.48 2,579.19 2, 779.67 ------------ 8.20 8.2

ouisiana.----------- ------------------------------- 31,056, 144. 31,423.05 16.374 642. 20 483.51 1, 125. 71 .----------

Maine ---------------------------------------------- 916, 111.88 21, 506. 81 12. 268 1,088. 92 630. 36 1,719. 28 789. 18 ........... 789. 18
Maryland ------.-- ----------------- 1,645,837.2-0 27, 668. 76 0.725 1,281.58 95.08 1, 376.66 108.19 ------------ 108.19

Massachusetts ------------------------------------------- 4,986,961. 91 70,423.89 7. 140 560. 38 3,982. 36 4, 542.74 5,677. 13 458 -79 6, 135. 92

Michigan ------------------------- ------------------------ 3,395, 599. 37 69, 341. 23 16.419 670. 19 3, 674. 12 4, 344. 31 1,288. 80 2,,169. 77 3, 458. 57
Minnesota ---- .......-----------........... 2, 792,905.06 89, 567.32 18.960 147.02 133.00 280.02 39.00 16. 15 55. 15 tt

Mississippi . --............-------...... 1, 060, 520. 98 27, 773.64 17. 559 252. 94 1, 472. 46 1, 725. 40 ------ ------------------- 9. 4
Missouri ------------------------------------ --------- 2,085,922.93 99,424.80 21.539 106.60 1,862.37 1,968.97 . 792.44- 4-------------792.
Montana -- ------------------------------------------ 336 300. 9 7, 226. 1 . 823 104. 02 100. 65 204. 67 631. 20 ----------- 631. 20

Nebraska---------------------------------------------- 792,276. 68 2,130.09 1.339 23.60 471.88 714- -- ---------- ----------

New Hampshire ------------------------------------- 1,490,397.73 4,641.97 4.672 ------------- 17.40 17. 40 192.37 --------------- 192.37

New Jersey -- ---------------------------------------- 2, 411, 180. 52 49, 638. 74 11.023 19. 80 825. 04 844. 84 25, 421. 12 31. 31 1 25,452. 43

Nw Mexico -------------- ------..------------------ 597, 784.02 4, 714. 58 4. 635 20. 79 410. 60 431. 39 124. 32 10.00 134.32

New York --------------.--------------------------- 15, 199, 176.19 182,879. 38 8. 757 1,039.41 982. 29 2, 021. 70 491. 87 42.93 534.80

1Following-raounts held In abe ance pending decision of Comptroller General as to legality of applying funds due for State-owned property taken into Federal service: Call-

fornia, $23,090.75; Colorado, $1,050.8V New Jersey, $25,296,53.
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A~ffxft-qf ro~kydrppe by repo.1 of Survey and iiavwwtory and~ i1wspecior, reports, fiscal year 192-i.Au1if~lu

Vau of vleor Vleo Arnount of funds callected on re- Funds harg on repots Of survey
~ pope~r ports of survey and statemnents -and stateraezts of charge3 not ye

F e e a l o p e r t yr in p r o p o c ollje cvu a T t~ t e~ d i d n ) I O1 prper in doppd droped U o chrge
of reortsof re_4.4State~~ het

he ~ ~ ~ ~ ~ ~ ~ Z~~ NainlI8Ze i fuvy-----
Guard trw~nrv andifven

-andS8 I~ ~ 8&.*~-Mimated)~~~~47 an upc- tr ndvda rt t

t !o eot seto tt e liiii ~ oa

444 444~44~,4reports~

------- ----- ------------- 330 1,&9 6 $6,17 $ 48 $2& 11 $74A 4W1. 7 32. ri $3.61$,7.rw',~ W'' Deo a ---- K----------..9 4&8
....... -36 e4m SO'4 "4 1,7,5 11D ---- .2,11 M 1 19 ,

44 44 4 .j'4> '4'' .4

-- - -------------- ----4,A 3 8 0 0 F 13 71.22 4 0- 634 14.,
4

2.05 i ~ IN 594

-------- -4 -------------- 445 1 j 0 5592 5.I M 0 ,121 ,9-1 5) 3 1& i, 4L2

------- ------ l4k 4~C 4 M4~ SS -74 2. in 1 l 4 r.2 0 4 -- --- 4 44


