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SIR:

ANNUAL REPORT

OF THE

CHIEF OF THE MILITIA BUREAU

War DeparRTMENT, M1LITIA BUREAT,
: Washington, June 30, 1926.

This, the Twenty-fourth Annual Report of the Chief, Militia

Bureau, War Department, covering the operations of this bureau
from July 1, 1925, to June 30, 1926, 1s submitted.

Mimriria Bureau PERSONNEL

On June 30, 1926, the following-named officers were on duty in the
Militia Bureau:

Maj. Gen. Creed C. Hammond, Chief, Militia Bureau.

Col. John W. Gulick, Coast Artillery Corps, executive officer.
.Col. Frederick B. Shaw, Infantry.

Col. Guy 8. Norvell, Cavalry.

Lieut.
Lieut.
Lieut.
Lieut.
Lieut.
Lieut.
Lieut.

Lieut

Col. Arthur W. Bradbury, Infantry.

Col. Leonard W. Prunty, Cavalry.

Col. John P. McAdams, Infantry.

Col. J. Watt Page, Infantry Reserve (Texas National Guard).

Col. Noble J. Wiley, Infantry.

Col. Harry S. Purnell, Medical Corps.

Col. William J. Kelley, Infantry Reserve (Vermont National Guard).
Col. Raymond M. Cheseldine, Adjutant General’s Department, Reserve

{Ohio National Guard).
Maj. Robert S. Thomas, Corps of Engineers.

Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Maj.
Capt.

Capt.
Capt.

Capt.
Capt.

Capt.

Capt.
Capt.
First

Charles O. Schudt, Coast Artillery Corps.

James B. Woolnough, Infantry.

Thomas N. Gimperling, Quartermaster Corps.

Hugo D. Selton, Infantry.

Thomas C. Spencer, Signal Corps.

Delmar 8. Lenzner, Coast Artillery Corps.

Thomas G. M. Oliphant, Field Artillery.

Kenneth P. Lord, Field Artillery.

Clift Andrus, Field Artillery.

James B. Gillespie, Ordnance Department,

William C. Williams, Infantry.

William A. Turnbull, Judge Advocate General’s Department.,
Alvin Colburn, Infantry.

Benjamin L. Jacobson, Finance Department.

Charles T. Phillips, Air Service.

Frank Lockhead, Infantry.

Arnold W. Ellis, Quartermaster Corps.

Ira A. Correll, Cavalry.

Charles J. Deahl, jr., Infantry.

Henry Harmeling, Judge Advocate General’s Department.
Harry J. Farner, Infantry.

Emmett R. Colpin, Infantry.

Lieut. John C. MacArthur (Infantry), Chemical Warfare Service.
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2 REPORT OF CHIEF OF THE MILITIA BUREAT

The following-named officers terminated their connection with the
Militia Bureau during the fiscal year :

Col. Louis C. Scherer, Cavalry.

Col. Perry L. Miles, Infantry.

Col. George K. Baltzell, Infantry.

Col. Ezekiel J. Williams, Infantry.

Lieut, Col. Edward Davis, Cavalry,

Maj. Frank Thorp, jr., Field Artillery.

Maj. Daniel N. Swan, jr., Coast Artillery Corps.

Maj. George W. Easterday, Coast Artillery Corps.

Maj. Spencer B. Akin, Signal Corps.

Maj. Lester M. Wheeler, Infantry.

Maj. Edward F. Witsell, Chemical Warfare Service.

Maj. Henry J. F. Miller, Air Service.

Capt. Ray B. Conner, Infantry.

(FENERAL REMARKS

During the fiscal year 1926 the National Guard throughout the
United States made most satisfactory progress in the development
of its efficiency; the progress made in training, improving equip-
ment, and the rounding out of organizations as efficient combat units
has been most gratifying.

FFollowing the amendment to the national defense act, June 4,
1920, it became necessary to reorganize generally the entire National
Guard under the provisions of the amended act. In the allocation
of units a great many localities were called upon to undertake to
raise organizations not previously maintained. This resulted in
many communities endeavoring to maintain units which actual ex-
perience developed later to be beyond their ability. When it has
become manifest that certain communities could not successfully
maintain organizations, State military authorities have been very
prompt in relocating such units in places where their successful
maintenance is more reasonably assured. The number of such
changes is steadily decreasing each year, thereby clearly indicating
that the National Guard as a whole is approacﬁing a condition of
stabilization where few, if any, changes in location of units will
become necessary.

The turnover of personnel, especially that of officers, continues
large. While this is not a desirable factor in the efficient develop-
ment of any military organization, on the other hand it is not with-
out some merit, since it results in a partial training of individuals
available for the national defense in the event of a major emergency.

There has been a decided improvement in nearly all of the States
as to armory and drill facilities and in the care and preservation of
Federal property under their custody.

The State authorities in all instances continue to manifest a splen-
did spirit of cooperation in the development of the National Guard
along the lines prescribed in the national defense act, and it may
well be said that it is found that State authorities manifest a dis-
position to meet Federal authorities more than halfway in the adop-
tion of any measure that will obviously enhance the efficiency of the
National Guard.

In its routine administration the National Guard now compares
very favorably with the organizations of the Regular Kstablishment.
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Usk oF NATIONAL GuUArpD IN EMERGENCIES

National Guard troops were utilized in 11 States during the fiscal
year just closed to render aid in disaster and to assist eivil authori-
ties. Again, reports indicate that the conduct of these troops while
so engaged was highly commendable. For a more detailed state-
ment of this service see Appendix F.

ADMINISTRATION

The mail and records division handled during the year a total
in and out of 351,653 pieces of letter mail with a total authorized
clerical force of 18 people. While this division has handled a large
volume of work with its limited personnel, it is believed that more
satisfactory results would obtain could a larger force of clerks be
made available to handle this work. It not infrequently occurs that
mail arrives in such masses that before it can reach the offices of
action within the bureau three or four days elapse.

During the fiscal year 3,713,496 publications and 7,174,693 blank
forms were distributed to the National Guard.

CIVILIAN PERSONNEL

On June 30, 1926, 80 clerical and 4 subeclerical comprised the
authorized permanent civilian personnel of the Militia Bureau. In
addition there were 24 temporary clerks employed serving from three
to five months. The latter were employed under authority from the
office of the Secretary of War to engage in a special line of work in
connection with the determination of longevity of service and rela-
tive rank of National Guard officers. The cost of these temporary
clerks was met from the $12,000 appropriation carried in the appro-
priation bill enacted February 12, 1925, from unexpended balances
from “arming, equipping, and training the National Guard, 1924,”
which was continued and made available or the purpose of providin
additional clerical help for the Militia Bureau. Of this $12,000
appropriation $10,000 was released and made available to employ the
temporary clerks referred to above. g

Six clerks were also detailed from other departments from July 1,
1925, to July 31, 1925. ’

While the employment of the temporary clerks and the utilization
of the services of the borrowed clerks afforded very material relief
the bureau is still in need of a limited number of additional perma-,
nent clerks to efficiently carry on necessary bureau work. It has been
found necessary each year for several years to secure aid either by
borrowing clerks from other branches and bureaus of the War De.
partment or, as was done during the fiscal year, adding clerks to the
rolls temporarily.

The permanent requirements of the bureau are not met by the clevi.
cal force authorized, and this force should be increased to meet the
actual workmg requirements. It is earnestly recommended that
tavorable consideration be given to the estimates for fiscal year 1928,
&ﬁerem seven additional permanent clerks are vequested for this
ureau.
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4 REPORT OF CHIEF OF THE MILITIA BUREAU
ORGANIZATI()N OF THE BIILITIA BUREAU

Division into sections—The Militia Bureau is organized into the
following sections: Administrative, personnel, organization, train-
ing, supply, regulations, and legal.

General—Duties of sections—Each section is charged with the
transaction of all business of the Militia Bureau pertaining to the
subjects hereinafter specifically assigned to it and, in addition, with
the following functions concerning those subjects, namely :

Preparation of plans, policies, and regulations, these to be trans-
mitted to the regulations section for coordination and there to be put
into final form for action by proper authorities.

Recommendations to the Chief, Militia Bureau, for necessary
legislation.

Preparation of data for the annual report of the Chief, Militia
Bureau. '

Preparation of all necessary statistical data for transmission to
the regulations section where 1t will be compiled and maintained in
usable form.

Recommendations for the simplification and reduction of paper
work and for improvement in office procedure.

Effective liaison with all parts of the War Department and with
other governmental agencies engaged in the transaction of any busi-
ness which in any manner pertains to or affects the Militia Bureau
or National Guard.

The executive officer—The executive officer is the immediate ad-
visor and principal assistant to the Chief, Militia Bureau. Under
the personal direction of the latter he is charged with—

(General supervision over and the proper coordination of all work
of the bureau. .

Responsibility that the policies, instructions, and decisions of the
Chief of Bureau are promulgated, are made effective, and are ob-
served by the personnel of the Militia Bureau.

Handling of all matters involving disciplinary action with respect
to commissioned officers of the bureau.

In accordance with the instructions issued by higher authority,
fixing hours of employment within the bureau for both officers and
the clerical personnel and prescribing overtime where additional
hours of work may be necessary.

Examination of all communications prepared in the bureau re-
quiring the signature of the Chief, Militia Bureau, before transmis-
sion to the latter.

Exercising general supervision over the interior administration of
the bureau and its personnel through the chief, administrative section,
who is designated as assistant to the executive officer.

Defense of estimates for appropriations covering civilian per-
sonnel.

C hiefs of sections, general—Kach chief of section is responsible
for the proper organization of his section and for the proper per-
formance of the functions assigned to it.

Administrative section—This section is charged in general with
the interior administration of the bureau and specifically, with the
following functions: |
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Requisitions for printing and for office equipment and supplies.

Receipt and distribution of incoming ma:l. .

Filing and maintenance of retained records and preparation for
dispatch of outgoing mail. . .

Publication and distribution of organization and equipment tables,
National Guard Register, National Guard Regulations, and of all
circulars, bulletins, orders, reports, blank forms, and other docu-
ments originating in the Militia Bureau or furnished to it for
that purpose. , ‘

Procurement and distribution of necessary blank forms and publi-
cations from sources other than the Militia Bureau.

The maintenance of a policy file. ‘

The checking of all outgoing communications and the return fo
sections concerned of such as do not conform to existing policies
and regulations or show coordination with other interested sections.

Supervision of the care and maintenance of offices occupied by the
Militia Bureau and recommendations for the allocation of office
space.

The procurement and control of civilian personnel and the super-
vision of their rating and classification in accordance with appli-
cable regulations.

Preparation of requests for the issue of War Department orders,
except for the assignment, relief, and change of station of Regular
Army personnel allotted to National Guard duty.

Receipt and issue of office supplies and the preparation of pay rolls
for the clerical personnel.

Defense of printing and binding estimates and items under
“ General expenses ” estimates for the procurement of publications.

Personnel section—This section is charged in general with all
Militia Bureau activities concerning the personnel of the National
Guard and specifically with the following duties:

Federal recognition, transfer, promotion, assignment, classification,
and separation of National Guard officers and warrant officers.

Discharge of enlisted men of the National Guard upon order of
the- President or Secretary of War and when approved by the Sec-
retary of War (par. 348, N. G. R., 1922).

Transfer of National Guard personnel to or from the National
Guard Reserve.

Supervision of examinations of candidates for commissions and
officers for promotion.

Appointment of National Guard officers in Officers’ Reserve Corps.

National Guard strength reports.

Preparation of the National Guard Register for publication.

Organization section.—This section is charged in general with all
all Militia Bureau activities concerning the organization of the
Guard and specifically with the following functions:

Allotment and allocation of units and organizations to the vari-
ous States In accordance with approved policies.

Organization, development, and Federal recognition of new units.

Assignment of units to organizations.

Withdrawal of Federal recognition from units,

Prep.ara-plon of organization tables and changes therein.

Special inspections relating to organizations.
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6 REPORT OF CHIEF OF THE MILITIA BUREAU

T'raining section.—This section is charged in general with all
Militia Bureau activities concerning the training of the National
Guard and specifically with the following functions:

Preparation of orders and detailed instructions to make effective
the approved plans, policies, and regulations concerning training.

Recommendations, in conjunction with the supply section, to
Chief, Militia Bureau, as to time, place, and suitability for all camps
of instruction. |

Preliminary arrangements for national matches, rifle competitions,
and the issue of marksmanship insignia and trophies.

Preparation of blank forms for inspections of training and for ar-
mory drill inspections under section 93, national defense act, except
as to property, and recommendations as to action on deficiencies in
training disclosed by such inspections.

Preparation of manuals for Regular Army instructor personnel.

Recommendations as to assignment, distribution, and relief of
Recular Army instructor personnel allocated to duty with the
National Guard, in the Militia Bureau, and as officers in charge of
National Guard affairs at corps area headquarters.

Requests for the issue of War Department orders pertaining to
the assignment, relief and change of station of Regular Army per-
sonnel allotted to National Guard duty.

Recommendations'to the Chief, Militia Bureau, as to the distribu-
tion and selection of National Guard personnel for attendance at the
Army War College and as to the allotment and distribution of Na-
tional Guard personnel for attendance at other service schools and
for duty with the Regular Army.

Supply section—This section is charged in general with all Militia
Bureau activities concerning appropriations for and the supply and
equipment of the National Guard and specifically with the following
functions:

Preparation of estimates for Militia Bureau appropriations and
their general defense.

Apportionment, allotment and expenditure of Militia Burean
funds. ,

Disbursement of funds for the Militia Bureau and acounting for
=ame. 4

Supervision of disbursement of funds by United States property
and disbursing officers.

Examination of accounts current rendered by United States prop-
erty and disbursing officers. |

Administrative action on questions regarding the expenditures of
Militia Bureau funds.

Preparation of action on estimates submitted by State adjutants
oeneral for expenses of camps of instruction in conjunction with
training section.

Preparation of estimates of equipment and supplies required by
the National Guard and Militia Bureau.

All matters relating to requisitions, issues, shipments, and the
care of Federal property in the hands of the National (Guard, except
publications, method of accounting therefor, and the auditing of
property accounts. . ' .

Preparation of tables of allowances in consultation with the train-

ing section.

——
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Instructions relating to and recommendations as to action on
reports of survey. ‘ -

};nspections oigy property under the provisions of sections 8 and 93,
national defense act, and action thereon and preparation of blank
forms for property inspections. ; ‘ ,

Instructions with reference to condemnation of property on inven-
tory and inspection reports. j

Procurement of animals and motor transportation from supply
departments and distribution thereof. '

Preparation of standard specifications for target ranges and
training camps and for all construction thereon. .

Preparation and maintenance of records containing plats, descrip-
tions, historical and other useful data concerning target ranges and
training camps used by the National Guard. R

Procurement of camp sites, target ranges, and other facilities
necessary for training and for other purposes under approved policies
and regulations. i [ Ll

Procurement, maintenance, repair, care and disposition of 131111(]—
ings and other utilities properly providable for the National Guard
from Militia Bureau funds.

Hospitalization of personnel and animals. _ .

Priorities in the supply of equipment in consultation with the
training section.

Maintenance of record of number, location, and assignment of all
animals foraged at the expense of Militia Bureau funds.

Regulations section.—Recommendations and correspondence with
reference to uniform regulations.

Preparation of new and revision and amendment of existing Na-
tional Guard Regulations, including those submitted by chiefs of
other sections.

Preparation of proposed plans and policies relating to National
Guard affairs, including those submitted by chiefs of other sections.

Study of proposed legislation and recommendation as to action
thereon.

Preparation of annual report.

Study of laws, regulations, and policies affecting plans for mobili-
zation.

Recommendations and correspondence with reference to proposals
and approvals of coats of arms, distinctive insignia, shoulder sleeve
insignia, and battle streamers.

Awarding and distribution of and correspondence in connection
with the Texas Cavalry medal.

_ Preparation of articles for the press and distribution of informa-
tion to press reporters, periodicals, and news services.

Simplification and reduction in the number of publications and
blank forms in consultation with all other sections.

Any necessary administrative action relative to the organization

of State temporary troops during the absence of the National Guard
1n Federal service.

Preparation of historical data.

Compilation of statistical data and preparation of statistical
reports,
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3 REPORT OF CHIEF OF THE MILITIA BUREAU

‘Maintenance of maps, charts, and other documents showing the
distribution, condition, development, and strength of the National
Guard and the status of civil activities connected therewith.

Data as to numbers, kinds, and locations of all National Guard
units, with numbers and grades of personnel.

Legal section—Recommendations with reference to questions of
discipline.

Legal opinions on questions arising in connection with the admin-
istration of National Guard affairs.

Preparation of legal opinions to accompany communications ask:
in%for opinions of the Judge Advocate General.

reparation of communications requesting decisions of the Comp-
troller General.

Examination as to form and sufficiency of leases for target ranges
and camp sites.

Preparation of bills to accomplish approved recommendations for
proposed legislation. ‘

Examination of bills introduced in Congress and the selection
therefrom for circulation in the Militia Bureau of such bills as are
of general interest to the Regular Army and National Guard.

Recommendations to Chief, Militia Bureau, as to action to be
taken on bills in Congress affecting the National Guard which orig-
inated outside of the Militia Bureau.

ACTIVITIES

The functions of each section of the Militia Bureau having been
described above, it is believed the work of the bureau for the fiscal
year just ended can be best described by setting forth the particular
activities carried on by certain of the sections referred to; therefore,
in line with this assumption, the more important operations of the
bureau are briefly set forth below under the pertinent section
headings.

PERSONNEL

At the beginning of the year the section consisted of 4 officers and
18 civilians. During the year two officers of this section were re-
lieved from duty in the bureau and one officer was transferred from
this section to the supply section. At present the force consists of
4 officers and 12 civilians, one vacancy existing at the present time
in the civilian personnel. As stated at the beginning of this report,
a force of temporary clerks was furnished to the personnel section
during the year to prepare the records of service of National Guard
officers in order to determine their relative rank in the event of a
call into Federal service. This force, which commenced work on
February 15, has fluctuated from 3 to 21. At present this temporary
force consists of 17, whose services all expired to-day (June 30,
1926).

It )is appropriate to mention here briefly just what was entailed in
preparing the records of service of National Guard officers to enable
the War Department to determine the relative rank of such officers
‘n event of their call into Federal service. On February 28, 1925,
section 127a of the national defense act was amended so as to pro-
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vide that service rendered by National Guard officers or reserve
officers under the provisions of section 94 (Encampments and
maneuvers), 97 (Instruction camps), 99 (Service schools and duty
while attached to Regular Army), of the same act would count for
rank in case of call into the service of the United States, if such
service was performed in the grade in which called or a higher
orade, This necessitated the making up and maintenance of an
official record of such service in the Militia Bureau, no such record
being in existence in available form. As service that counts for rank,
rendered since January 1, 1926, was being reported monthly on
Form 100-M. B., it was a simple matter to make a card record
thereof, but the building up of a record of service rendered prior to
January 1, 1926, and subsequent to June 3, 1916 (the date of the
national defense act), was a much more difficult matter. After care-
ful consideration of all the factors involved it was determined that
the logical sources from which the desired records could be made
were the original pay rolls on file in the General Accounting Office.
That office very kindly consented to allow its files to be consulted
and set aside space for the Militia Bureau clerks necessary for the
work. There being insufficient clerks on duty in the Militia Bureau
to warrant the diversion of any of this work, authority was obtained
to employ temporary clerks thereon. The work was commenced on
February 15, 1926, and has continued until this date. As stated
before, the strength of the temporary force engaged fluctuated be-
tween 3 and 21. The work in the General Accounting Office was
completed on June 7, 1926, and the temporary force employed there
was on that date transferred to the Militia Bureau for the purpose
of consolidating the cards which had been typed by the force while
in the General Accounting Office. This consolidation is now prac-
tically complete. The work performed by this force while in the
General Accounting Office consisted of the typing of 66,242 cards
and the examination of 438,765 vouchers contained in 2,681
settlements.

REVISION OF BLANK FORMS

During the past year the revision of a number of blank forms has
been brought about, with a consequent reduction in the amount of
paper work required on the part of the National Guard. Other
revisions of reports and blank forms are being studied at the present
time with the end in view of still greater reductions in the amount
of paper work which now devolves on the National Guard.

STRENGTH OF THE NATIONAL GUARD

The aggregate strength of the National Guard on June 30, 1926
was 174,969. On June 30, 1925, the total strength was 177,525. The
maxium strength reached during the fiscal year was 181, 712, attained
in August, 1925. The original program for development of the pres-
ent National Guard was based upon section 62, national defense act
which authorized 200 enlisted men for each Senator and Repres&antaj
tive in Congress within one year from the passage of the act and a
nu_mbpr to be determined by the President for each Territory and the
District of Columbia, and further provided for an increase in
strength each year until there should be 800 enlisted strenoth in the
National Guard for each Senator and Representative in 2:,Congress.
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10 " REPORT OF CHIEF OF THE MILITIA BUREAU

This act made provision for an ultimate strength of approximately
435,000.

A board of officers composed of General Staff officers selected from
the Regular Army, the National Guard, and the Organized Reserve
on November 4, 1922, recommended a modified program of develop-
ment in strength of the National Guard, fixing the strength at
250,000. This figure determines the strength upon which strength
programs have been based since the adoption of the report of the
board of officers. However, available appropriations have not per-
mitted increasing the strength of the National Guard to the 250,000
fixed in the program. For the fiscal year 1926 the strength which
appropriations would maintain was 185,730. This same strength
can be taken care of from the appropriations for fiscal year 1927,
and the estimates for fiscal year 1928 are likewise based upon a
strength of 185,730.

The strength of the National Guard is shown in detail in the fol-
lowing appendices to this report:

Appendiz B.—Strength of the act.ive federally recognized National Guard
for the years 1919 to 1926, by States, showing officers, warrant officers and
enlisted men.

Appendirz O—Strength of the federally recognized National Guard by branch,
State, and assignment as of June 30, 1926.

Appendixz D.—Strength in officers, warrant officers, and enlisted men of
active National Guard, by States and branches, June 30, 1926.

Appendiz E.—Monthly strength of the active National Guard, by States.
fiscal yvear 1926.

OFFICERS (STRENGTH ON JUNE 30, 1926)

On June 30, 1926, there were 11,273 officers recognized. There were
13,208 positions authorized according to National Guard tables of
organization, leaving 1,935 vacancies. There have been 2,454 sepa-
rations.

The distribution by grade is indicated in the following tables:

TABLE 1.—General distribution b
Major generals of 'the Hne. .. o roosiioioaal Ll veou teis co t Gy 11
Brigadier generals of the line_ . i Ao st 45
Brigadier generals, adjutants genmeral o 18
State staff corps and departments 4 oo e e aa oo 433
Biaffs of QIvISlone: - o L e O s 313
Staffs of brigades 218
Officers belonging to or attached to organizations less than a brigade_- 10, 235
6 40\ o f (S e T DCEAOIE e L S e s 11,273
TaBLE I1.—State staff corps and departments
Briga- Lieu- I o
dier | Colo- | tenant | prosorg Oap- %jg&t Stlaice(:lIzd Total
gen- | nels colo: tains fsnantaitonants
erals nels
3 | L
Adjutant General’s Department_ ... 18 5 13 14 15 s bt e 2 U o b A 73
Inspector General’s Department .. . ... ... . 2 11 156 B e v v s et i 36
Judge Advocate General’s Depart- ' _

T AR SR S i fapecad] 2 11 18 - Pt A S e 51
Quartermaster Corps. - - - oo oo feeeaaaon | 1 17 52 50 32 33 188
Ordnance Department .- - _foo_-___ 1 12 19 21 9 6 68
Medical Department._ .- —-----=-- L \ 1 F o ke 35

[ T R SN RS - 72| 184 | 124 41 39 451




REPORT OF CHIEF OF THE MILITIA BUREAU 11

TaBLE I11.—Headquarters of divisions and brigades

' |
:or | Briga- Lieu- | i First |Second
Négrjﬁr dier | Colos ] tenant wy,jorg E’ 4P~ | Jjeu- | lien- | Total
erals | gen- | mels | colo- | allS fenants/tenants
j erals nels !
Cviho ol T S SRR 11 A5l iyl v | 55 84 101 22 318
GenefaliBfafies o v o o oo 20 Bo il = S Y SR N2 e (B . S Elig
Signal Corps..__. o g el pasadonl et vt ) ol 10 T e O B Ty VBT UM X THES K ET
Adjutant General’s Depart- |

T S o i b L B DR e el b PR e ) e L 13 11 13 1 ALY 2 38
Inspector General's Depart-

R 8 e = et e e e ety e e s 11 i [ttt D R o E 12
Judge Advoeate General’s _

HpenanEenta e Lo bbb eiedlerl L ol Tl el o 14 1 8 baliee—is 24
Quartermaster Corps.________|________ SRS L b e R 21 10 1 44
OrdnaheeDapartetent: o1 10 o0 o o) sl 153 e S | SERTRN | ESNCR | [ 13
BintnieaddepREen T =l e o ] S 8 A |G [ L 30 LR 10
(B re Ry LT N | Y LD ] S ! I Y 7 1 1 10 B P T S ST 23
Medical Depaptment: - |L | Hilomiacm 1o I T |l ' 2

Potalratud Loocpey jds 11 45 20 156 80 139 113 23 587

TABLE IV.—In organizations less than a brigade

Lieu- :
- . First |Second
| Colo- | tenant | nrajors| (S20<| Jieu- | lieu- | Total
i B o DS tenants|tenants
nels

VG155 230 v lot S S GO S . R, ! 80 094 32 1,495 1, 337 1,322 4, 659
Chyalpp. X Koo oo 0 LLe N B L Lo | 13 16 38 182 205 185 630
1Tl R A my 2 T ST SN P { 44 45 103 492 672 546 2,002
SipnalBorpR e e T | g ot 2 1 22 al 30 106
Quisrtermester Glarps L 10100 02X ST T T |y, 1 9 14 57 50 131
Ordnance Department.___.._._____..__________ ‘ ________________________ R e, ), S 6
Coast Artillery Corps- oo - 14 18 44 214 212 198 7
RMeteal @orns . o). L Lo L i i | 15 16 216 458 B8 (e 801
ENtAL ClpRN S e e e e 1 157 ¢ ) SR 192
Yetarmar Corps e oo (LAl LIy 3 99 32 11 145
Medical Administrative Corps.______________ PR R b4 42 8 104
A et Lo TS R A T . A 13 11 24 104 129 7 360
ST Ereiears L R [ K Sl 10 U0 Shp 3 T 6 RN N 31 NIl e (e 15 48 91 85 239
T S ST T R SN e | O 1 7 129 5 MR 160

R e 179 204 783 | 3,574 2, 981 2,514 10, 235
VT TR T et = St SN i SR )| IR 0 S ot e (TR ST R 162
Corpet: ... e e e S NP e ) 1

VACANCIES IN COMMISBSIONED GRADES

On June 30, 1926, the complete list of the positions which may be
filled totaled 13,208 officers. On that date 11,273 were recognized,
showing vacancies for 1,935. Effort is being made to keep a full com-
plement of officers at all times. (For detailed table showine vacan-
cies see Appendix A.)

FEDERAL RECOGNITION OF OFFICERS

A total of 4,178 new recognitions were issued in 1926 as aoainst
4,936 1n 1925. There were 412 pending on June 30, 1926, i
_The restriction on recognition of new units brought about a prac-
tical cessation of allotment of officers, except for the headquarters
of divisions and brigades. These allotments have been practically
completed in the last year and there is but one (Thirty-fifth Division)
of the 18 Infantry divisions which has not had the positions in its
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headquarters allotted. Allotments are made by the Chief, Militia
Bureau, on the recommendation of the States and the corps area
concerned, and no change in the present method is recommended.

EXAMINATION OF OFFICERS

The Militia Bureau has always held that the examinations for
appointment in the Officers’ Reserve Corps and for Federal recogni-
tion in the National Guard should be according to the same stand-
ards. The requirements as to a general officer were equalized as
published in Army Regulations 140-20 and Militia Bureau Circular
No. 37-B, 1924, and the standards for professional qualifications
of those below the grade of general officer will be equalized upon
the publication of National Guard Regulations No. 20. A new
policy governing the examination of candidates for Federal recogni-
tion in the grade of general officer of the line, National Guard, was
announced by the War Department under date of May 29, 1926,
which necessitated the rescinding of Militia Bureau Circular 37-B,
1924, and the issuance of Circular 27-B, 1926. The professional
standards required under the new policy are the same as those re-
quired heretofore, but the written examination will be prepared
and marked by a board of general officers convened under the pro-
visions of section 75, national defense act, instead of being prepared
and marked by the Command and General Staff School, Fort Leaven-
worth, as has been previously required. Examinations now may be
held at any time instead of quarterly, as was the former practice.

PROMOTION OF OFFICERS

The system of promotion continues to be weli observed in the
“National Guard, as demonstrated by the following: Of the 4,178
~eases of recognition acted upon during the year ended June 30, 1926,
1,445 were by promotion. :

ANNUAL PHYBICAL ‘EXAMINATION OF OFFICERS

- Every officer of the National Guard is to be examined physically
_at least once each year, and the record of that examination is kept
in the Militia Bureau. Much good has resulted from this require-
ment, but it is probable that much greater use can be made and
" to the advantage of the individual officer. An indication of physical
disability in a report is carefully followed, with a view to discharge
of the officer or a possible correction of the deficiency.

CLASSIFICATION OF OFFICERS

The file of efficiency reports, one for each officer annually in the
Militia Bureau, is continually improving, and there is also a con-
~ tinued improvement in transmitting these reports. A single report
on each officer is required, but that report goes through all inter-
mediate commanders—the Regular Army instructor on duty with
the organization, the State adjutant general, and the corps area
 commander. In each office it serves for extracting information to
_ make a classification list. In the corps area headquarters the infor-
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mation on the efficiency report is extracted and entered on A. G. O.
Form No. 761 for all officers who are also holding appointment in
the Officers’ Reserve Corps. _ _ \

The Militia Bureau has attempted to keep classification lists of
National Guard officers in card form. An improvement is contem-
plated in the 1926 National Guard Register, which, i addition to
the indexes of names of all officers and organizations, will also have
some 14 other lists or indexes of names of National Guard officers
occupylng particular positions who possess special qualifications.
‘With the publication of future editions it is hoped that this work
may be greatly extended and the number of such lists be increased.
Such lists will be helpful in making selections.

SEPARATION OF OFFICERS

The loss in commissioned personnel continues to be large, although
no specific reason for this year’s high rate is apparent. Of the
11,114 officers on June 30, 1925, 2,408 are no longer on the active list
‘on June 30, 1926, a turnover of approximately 21 per cent. This
turnover can not be regarded as a total loss, for, while the efficiency
of the National Guard suffers, the training, no matter how rudi-
mentary, may prove an asset in the general mobilization of the
Nation. The loss is, however, a heavy burden on the National
‘Guard, and a remedy should be found. ~An analysis of the separa-
‘tions by grade is shown in the following table

.
-

TABLE V.—Separation of officers

Present | Separa-

Rank strength ti%ns Per cent

RO SR TN b 8 S MU VS I RN SO L | g 74 12 16.0
o T R R S S B S A S At 18,7, 222 17 7.6
bl R T R R I St e 432 36 8.3
LR A e AR A s 997 110 11.0
Sanmemep C 0 E e 3,837 729 19.0
L Il e N e A L i 3, 135 793 25.0
e B e N L LR TR A e M S i 2, 576 711 2D
ol P 11, 273 2,408 21.3
e R R R e LY.\ S S =3 162 46 28. 4

OFFICERS FOR MOBILIZATION

_Some progress has been made toward providing officers for expan-
sion of units of the National Guard under mobilization requirements,

but this feature of the War Department’s policy is awalting action
on the draft of National Guard Regulations (No. 95) relating to this
subject. Thi‘s draft contains instructions regarding the mgthod of
making applications, the responsibility for making them, the number
o.f Vacaneies, and the sources of procurement. Provisions for selec-
tion, appointments, and assignments from two of the available
sources were put into effect during the period covered by the last

report, as follows:‘Peragraphs 8 and 9, Army Regulations 140-10
provided for commissioning warrant officers and enlisted men of the
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National Guard as second lieutenants in the Officers’ Reserve Corps,
and paragraph 18c, Army Regulations 140-5, provided for the desig-
nation of members of the Officers’ Reserve Corps (not in the National
Guard) for assignments to units of the National Guard.

A third source, that of the National Guard Reserve, has shown an
increase from 1,109 on June 30, 1925, to 1,036, on June 30, 1926.
The National Guard Reserve is discussed at more length a little later
on in this report.

NATIONAL GUARD OFFICERS IN OFFICERS' RESERVE CORPS

On June 30, 1926, there were approximately 6,629 members of the-
National Guard who also held Officers’ Reserve Corps appointments
and commissions in the Army of the United States, an increase of
373 over June 30, 1925.

Army Regulations 140-5 deals with those members of the Officers’
Reserve Corps who are not members of the National Guard. Kor
that class a separate pamphlet, Army Regulations 140-10 applies.
The reserve appointment parallels in grade and arm that of the
National Guard Commission. Upon appointment in the Officers’
Reserve Corps a commission in the Army of the United States is
issued. Warrant officers and enlisted men of the National Guard
under paragraph 8, Army Regulations 140-10, are eligible for-
appointment in the Officers’ Reserve Corps in the lowest grade, and
there is no limit to the number that may secure commissions in the
Army of the United States in that way. The examination for estab-
lishing qualification is conducted under section 75, national defense
act, so that the one examination also qualifies for Federal recognition
for a commission in the National Guard. A record of persons so
qualified will have to be prepared and kept. This procedure has
been adopted and will serve admirably to provide at least part of the
officers needed by the National Guard for expansion on mobilization.
There is one anomalous feature in the method of handling Officers’
Reserve Corps appointments of certain members of the National
Guard. Officers of the National Guard Reserve are not considered
as eligible for Officers’ Reserve Corps appointment on account of

stheir National Guard status. It has been ruled that the term
“ National Guard” as used in section 37 of the national defense act
does not include the National Guard Reserve. Until an improve-
ment can be made in the National Guard Reserve itself, it 1s not
considered of enough importance to attempt a change in the ruling.
The National Guard Reserve should in reality form a dependable
source for quickly obtaining additional officers for the National
Guard on mobilization, and these officers should hold commissions
in the Army of the United States. Further study is needed with a
view to changes in regulations and possibly in legislation.

The present system of appointing National Guard officers in the
Officers’ Reserve Corps still remains a source of annoyance. Based
upon law and regulations, a federally recognized officer of the
National Guard is now required to apply for and to accept an
appointment in the Officers” Reserve Corps in order to be commis-
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sioned in the Army of the United States. This system is a source
of misunderstanding and constant friction. _

Believing the difficulties of changing this system were not msur-
mountable and that the time was ripe to launch a proposal for a
change, T made certain recommendations to The Adjutant (General of
the Army shortly before the close of the present fiscal year. My
recommendations were, in substance, to the effect that some procedure
be established whereby a federally recognized officer of the National
Guard may receive a commission in the Army of the United States
without being compelled, as at present, to hold a commission in the
Officers’ Reserve Corps. I recommended that this matter be studied
by an appropriate committee organized as provided for in section 5,
national defence act, as amended. This is now being done, and I
am hopeful that the outcome will result in the simplification of the
present procedure with resultant gratification to all concerned before
the end of the coming fiscal year. Before submitting my recom-
mendations I obtained the views of the military authorities of the
various States, finding them to be in hearty accord with the aim in
view.

ENLISTED MEN ACTIVE NATIONAL GUARD

Due to the restrictions imposed by the lack of Federal funds on
the recognitions of units and on enlistments no difficulty was appar-
ent in the procurement of suitable personnel during the year. The
difficulty has been to find an equitable and just method of putting a
stop to the further increase in strength of the National Guard with-
out adversely affecting its development in quality and training and
without imposing restrictions apt to interfere with the resumption
of enlistments and reenhstments in the future.

Except for the action to make effective the new enactment relating
to transfer between the active National Guard and the National
Guard Reserve, no steps have been taken to make provisions for
the procurement of enlisted men for National Guard expansion on
mobilization. The War Department policy as to procurement is
contained in Army Regulations 130-10, the pamphlet on the mobili-
zation of the National Guard. The Militia Bureau has in course
of preparation a National Guard pamphlet (No. 95) on “ Prepara-
tion for mobilization,” which will take care of the period prior
to Federal control.

STATE STAFE CORPS AND DEPARTMENTS

Paragraph 4, National Guard Regulations No. 15, which has
been published and is effective July 1, 1926, authorizes, in addition
to an adjutant general and a United States property and disbursing
officer, a number of State staff officers and enlisted men in each
State having a National Guard, not to exceed that civen in a table
provided therein. That table provides for a spe(?iﬁc number in
each grade from private to colonel according to the strenoth of
the enlisted men in the State. This is somewhat of a deparfurg from
the present regulations, which fixes both grade and branch according
to the total strength of the National Guard in a State. The new
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table is more elastic than the present table in so far as the branch
is concerned, thereby enabling the State concerned to commission
its State staff officers in the respective branches according to its:
particular needs. Until the publication of National Guard Regu-
lations No. 20, State adjutants general and United States property
and disbursing officers will be recognized in accordance with the
provisions of paragraph 152, National Guard Regulations, 1922.

NATIONAL GUARD RESERVE

A new provision of the national defense act affecting the National
Guard was passed by Congress and approved February 28, 1925.
The regulations (N. G. R. 25, to be dated July 1, 1926) necessary to-
put it into effect have been approved, and when distributed will
undoubtedly result in an increased activity in the National Guard
Reserve.

With respect to enlisted men the law until recently permitted their-
entry into the National Guard Reserve only by direct enlistment.
Under the new law the Secretary of War can prescribe regulations-
for the transfer of enlisted men between the active National Guard
and the National Guard Reserve, and vice versa. The new regula-
tion (NGR 25) becomes effective July 1, 1926, and contains the fol-
lowing pertinent features:

(a) Transfer between active National Guard and the National Guard Re-
serve, and vice versa, to be a function of the State.

(b) Discharges from active National Guard prior to expiration of terms of .
service to be discontinued if conditions permit, and instead of such discharge
transfers will be made to the National Guard Reserve.

The loss of men through discharge made necessary by the restric-
tion of the former law will cease with the probable result of a reserve
with appreciable strength, thus establishing a much needed and
important addition to the National Guard with practically no
increase in expense. This should aid greatly in the procurement of
enlisted men in the State service by materially reducing the number
of enlistments required and providing an appreciable part of the-
increase needed on mobilization.

NATIONAL GUARD REGISTER

The National Guard Register first appeared in 1922. Subsequent
editions appeared in 1923, 1924, and 1925. Each addition has shown
improvement over that of the preceding year. The importance of a
register containing the military record of each officer became very
apparent when National Guard longevity pay was finally authorized.
The three years’ work on the National Guard Register has now
brought the records up to date in so far as the records of individual
officers are concerned.

After publication of the Register as of May 1, 1925, it became
necessary to keep the record up to date. This has been accomplished,
and the entire copy, except lists and indexes, for the year 1926 Regis-
ter is now in the hands of the printer. The greatest value of the
Register will, however, be found for mobilization purposes, when
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classification lists ave specially in demand. The basis of any classii-
cation must always be prior service, and that the Register attempts
now to give fully and correctly. _ J _

An attempt was made in the 1925 Register to give for each unit
and organization a complete record of military service. This was
only an attempt, however, and but few such records were published.
No change has been made in this respect in the 1926 Register, owing
to the shortage of clerical help necessary to compile same. F

The date of the new edition of the register will be June 30, 1926.
The next edition will probably be December 31, 1927, but should an
edition be needed at any time a copy of it can be prepared and made
available prior to that date. Copies of all corrections are furnished
currently to the General Accounting Office, the State adjutants gen-
eral, and the State property and disbursing officers.

ORGANIZATION

The development of the National Guard under the 250,000 man-
power program (as provided by section A, Table I, p. 13, of the
report of the General Staff committee, approved January 13, 1923),
except for a limited number of authorized adjustments of units
within States, was virtually at a standstill from July, 1924, until
January, 1926, in accordance with the announced policy of the War
Department suspending Federal recognition of new units.

Under this policy the strength of the National Guard was limited
to an aggregate of 183,519. On July 31, 1925, the Militia Bureau
allotted to each State a limited strength beyond which Federal sup-
port would not be extended.

Under date of January 8, 1926, a modification of this suspension
policy was announced by the Secretary of War, authorizing the
Chief, Militia Bureau, to extend Federal recognition to 18 new head-
quarters and 88 new units of the National Guard, with an increased
aggregate strength of 2,211.

With this increase in strength of 2,211 the limiting aggregate
strength of the National Guard as prescribed by the Secretary of
War is now 185,730. i

The organization of these new headquarters and new units was
authorized subject to the following provisions:

(@) That before recognition of a new unit or new headquarters is extended
the State concerned will be informed that such recognition is contingent upon
the fact that the Federal funds allotted to that State for the fiscal vear 1926
will be sufficient for such new unit or new headquarters. ‘

(b) That should the funds allotted to such State for the fiscal year 1927 be
insufficient to support such new units or new headquarters for any purpose
other than armory drill pay, the State will so reduce the strength of its Guard
to the extent necessary to bring the financial requirements within the Federal
funds allotted.

( c). That if the only item in the allotment to the State for the fiscal vear
1927 insufficient to support the new units or new headquarters is armory drill
pay, the State will be informed prior to recognition that in such event it
will be necessary to so reduce fthe strength of its Guard or so reduce the

number of armory drills, or both, that the financial requirements ithi
the Federal funds allotted. 3 nis come within

In_addition to the 18 new headquarters and 88 new units above
mentioned, specific authority was granted to the State of California
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by the Secretary of War under date of April 5, 1926, for the organi.
zation of 1 headquarters and 8 units to further the organization of
the Fortieth Division, the most backward division from an organiza-
tional standpoint of the Infantry divisions of the National Guard
The authorization for the organization of this additional head-
quarters and these 8 units was granted under the same conditions
as pertain to the 18 headquarters and 88 units referred to above, and
with the further limitation that no increase in the strength of the
National Guard would result.

On April 15, 1926, a number of requests from States to convert
old units into new units and to orgamize additional new units was
pending action by the War Department. All these cases, involving
recognition of new units, were returned to the Militia Bureau by
direction of the Secretary of War with instructions that ©* No recog-
nitions of new headquarters or new units would be extended at this
time.” ‘

The Secretary of War further directed that the Chief, Militia
Bureau, prepare a complete survey of the National Guard situation
and submit as a study for his action a program for National Guard
development covering the fiscal years 1927 and 1928. :

These instructions, directing the preparation of a program for
National Guard development, were most welcome to the Chief, "
Militia Bureau, as-it is fully realized that the piecemeal method
of securing additions and changes in the development of the National
Guard which, in view of the limitations imposed by higher War
Department authority, the Militia Bureau has been forced to employ
is not only unsatisfactory, but is not conducive to a balanced or-
ganization. Accordingly, the Chief, Militia Bureau, under date of
April 26, 1926, submitted for the consideration of the Secretary of
War a definite program for the development of the National Guard
during the fiscal years 1927 and 1928.

This program provides for the organization of such units as are
urgently required and can be organized and maintained during the
fiscal years 1927 and 1928 within the funds available or to be
provided for in the estimates and within the present authorized
strength.

Under this plan a system of priorities has been determined upon,
which svstem is to be followed as far as is practicable, bearing in
mind the peace-time needs of the various States to meet local situa-
tions. This plan further provides, in view of the limitations as to
strength and present rvestrictions on the authority to organize any
new units, a readjustment of strengths as now allotted to various
States, based on maintenance strength (plus 10 per cent) of units
now organized and those desired or required by States (full con-
sideration being given to essential and desirable conversions), to
effect a more compactly organized National Guard.

By the adoption of an approved program for development of the
National Guard, the Chief, Militia Bureau, will be in a position to
submit a definite proposition to each State in the furtherance of
the desired development of the Guard.

The status of organization of the Infantry and Cavalry divisions
of the National Guard is shown under Table VI, which follows:
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TaABLE VI.—Showing status of Infantry and Cavalry National Guard divi-
sions—units federally recognized June 30, 1920

Authorized number of units, by branch,
ters detachment, 1; division special troops, 8;

neers, 8; Air Corps, 3 ; medical regiment, 12; train, 7; total, 143.

Authorized number of units, by branch, in each Cavalry division: Division headquarters
detachment, 1; division special troops, 6; Cavalry, 46 : machine gun, 10; Field Artillery,
o'y Engineers, 5; medical squadron, 5 ; ‘1';1i11, 9; total, 87.

INFANTRY DIVISIONS

in each Infantry division: Division headguar-
Infantry, 80; Field Artillery, 24; Engi-

» |
Divi- ‘ 1
sion s ' 3 ar-
head- | Divi- Field ] e M..? o l Qm_r
Division X g sion In- A rtil- En- Adr:, | l,dl‘ | ter Total
KRN door | special | fantry | o |gineers | Corps | regi- |master
Gotaoh- troops y ments l train
ment ' l
Twenty-sixth_______._______. 1 4 7 24 | 3 3 | 5 | 0 131
Twenty-seventh_ ____________ 1 8 78 24 8 2 11 | 7 139
Twenty-eighth______________ 1 8 79 24 8 1 8 | 7 136
Mwenty-mnthe . ... _ il 4 | 74 17 % 3 B | S 112
A MBS D20 1) £y e R 1] 3 7 20 6 2 6 | 2 117
B0 B 3 ER iyt s el SRR [ 3 76 23 ) 2 2 3 117
Thirtyssecond: <= ____ .. ____ 1 7 78 23 1 1 6 4 121
a0k e e S e o [ Sl 7 7 23 Sz s ajpe o 110
hrhesfoniimas - o 0 lpe ol 77 23 8 K| R N 1 111
Thinty=Rithee s oL [ 11 2 | 76 22 8 2 5 7 123
Thirty-sixth________________. ] 21! 8 23 7 3 5 3 122
Thirty-seventh______________ 1] il 73 22 o S 7i 7 125
Thity=dighthcs .o .0 1] 4 | 78 23 8 1 7 4 126
3 G 11 T (S e O 2 | 59 o T A R 3 4/ R 85
AR Lyt e e S T ) A i 4| 79 15 1 1 3 1 97
100 e (O MRS o PP i 2 AR ) i 102
Hortytourthe S ot e 5 | 7 20 B 5 1 117
¥ L R R L Bl N & } 72 23 7 3 5 4 122
10 A St SR 9 s-z!! 1,357 | 380 103 31 03 38| 2,113
L
1 Combined division headquarters company and headquarters detachment.
CAVALRY DIVISIONS
Divi- i
sion FL .
Divisi ey ]gilovrll- Cav- 11\'{"1" el | gy NL?;,?[- C%:Lél? ;
vision - FoA 1. | En- ¥
BEARID Qt‘éif; special | alry Cgll;%“ ‘j}é:.l‘,l gineers | squad- | master | 1 Otal
detach-| Troops 3 ron | train
ment |
Lweneyr-arat s > S ol feadl to b 46 IRees . LU s S S 57
Twenty-second...___________ i F i e S 43 T0cjen’ o: T S i [ 54
Twenty-third_ . 210 i . 1 40 0 E 2 i Rl 54
Pxventytoil . o | .. 1 37 1 i 39
Dy R 1 | 2 166 2 ‘ 3 4 P 204

Changes in the status of headquarters and units dur

year 1926 are shown under Table VII, which follows

ing the fiscal
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TABLE VII.—Changes in status of headquarters and units during fiscal year 1926

-----------

Losses (GGains Net change
{ - L -
Dggggsd Conversions N%ﬁﬁfgg Conversions
- — e ___|Head-
| 4 | quar-/Units
Head- Head- Head- Head- ters
quar- Units quar-Units|quar- Units|quar-|Units
ters ] ters ters ters
—— e - — R — - E— 1 . —
Division headquarters detachment._ .| . | ooofoammia]icama]iiiiaa i : ) 1
DIVISION SPECIAL TROOPS
Haadciuarbers and headgunarters detach- |

ea el NS DR R STRILE A | P R | T [ R | e, .1 iy DR R R 1 3
Medical Dml)artment detachment_______|.._._. N T e A i R MR Soo =y 1
NIBtArY poliop COMIPANY v s ranmnbasmalmnen=a () (PR | BES ooens s ] e s e e 1
Ordnance company (Maintenance) - .- .- [-coooofoaioo|oacaaa]oamaaafaranns (R pasmet Pl oy Yol BT, L 1

INFANTRY
Brigade headquarters and brigade head-
HATTOrS COMDADY . - =< fon = Faannmas dimms sri s sm 2N Ee IR [ e b il Do o s Lt s, g 0
Brigade Medical Department detach-

BB L i e e e R b L e e b s it S 18 RSO RSSO L e 2
Regimental headquarters and regimen-

tal headquarters CoOmpany. . - .- -ceoveo|oeaca- SR - Tl ;G St b ) A 2
Battalion headquarters and batallion

headquarters COMpPany. .. oc-cccceenaafanann- 7 e in 6 1 ) 1 e | 1 7
T 00 I D A L s s wh S m 5 e bl e [ S 1 e D (MR b T U TR Bl 0

e COM PRI <o s s s amss s an ks an b mats g o B i D e L BUEIICSS ) oy e i 0

10 AOMDADNY « o v oo nunn suanana & A i I 0k HaS 1 e YT riy SR - IS, % Yol L, 11
Machine-gun COMPANY....cconcmrernasaas|-nsass Tl  lfl kTS 2 b s A [ g e 1
Regimental Medical Department de-

Y Ty 1) AT E YN S RARR R e = S L O e A (il PN (R 1 [ 11 o 3
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TapLe VIL—Changes in status headquarters and units during fiscal year 1926—
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Detailed information relative to units allotted and recognized
under the modified program of National Guard development is
contained in the following appendixes:

Appendiz G.—Number of units allotted and number of units recognized by
State and branch of service, as of June 30, 1926, under the modified program
of National Guard development (exclusive of State staff).

Appendiz H.—Units included in the modified program of National Guard
development, as of June 30, 1926, showing total number authorized for organ-
izations and number recognized by assignment and exclusive of State staff.

To insure full compliance with the provisions of section 60 of the
national defense act, which provides “that the organization of the
National Guard and the composition of all units thereof shall be
the same as that which is or may hereafter be prescribed for the
Regular Army, subject in time of peace to such general exceptions
as may be authorized by the Secretary of War,” a complete revision
of all National Guard tables of organization has been effected, and
these revised tables, with suitable index therefor, have been furnished
all components of the Guard.
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TRAINING

The training of the National Guard has progressed favorably

during the past year, and general improvement in facilities, methods,
and results have been noted. For some years past the Militia Bureau
has emphasized the necessity for establishing definite training objec-
tives to be attained by the end of the field training period each
year. This principle has now been generally accepted by the Na-
tional Guard. and stated objectives have been incorporated in its
training schedules and programs. As a result of a study made in
the Militia Bureau during the past year it was noted that in some
cases training objectives had been fixed beyond those reasonably
attainable, considering the comparatively few hours of armory and
field training during the year (an average of 175 hours) and the
large turnover of personnel in the National Guard. The “Notes on
National Guard Training 1924-25,” published by the Militia Bureau,
analyze the training situation and indicate to the National Guard
why the training of that component should be confined to basic train-
ine only, reserving to that period immediately following induction
into Federal service the advanced training of the larger units.

The “Notes on training” also emphasize the need for trainin
hicher commanders and their staffs in the performance of technical
and tactical duties which would normally be required of them in
handling appropriate commands in time of war. The importance of
this training, particularly for division and brigade commanders
and their staffs, was also brought to the attention of corps area
commanders and the adjutants general of States concerned. When
a staff is divided between two or more States there has been some
difficulty in realizing the importance of unity of training, but this
situation is improving. It has been stressed that at least division
staffs should be assembled for the field training this year. While
it will not be possible to assemble all division staffs for field training
during the present calendar year, a majority of the States have
sionified their agreement with the principle involved and have ex-
pressed their intention of making an earnest endeavor to apply the
same in subsequent years. This reaction has been most gratifying
to the Militia Bureau. -

ARMORY TRAINING

Comparison of statistical reports of previous years with those ap-
pended to this report (see Appendix I) indicate a general improve-
ment in armory training facilities and results throughout the entire
National Guard. The number of units rated less than satisfactory
at the annual armory inspection decreased from 183 in 1925 to 110 in
1926. Within the past year the percentage of armories which are
State-owned has increased from 44 to 49 per cent.

FIELD TRAINING

Reports rendered upon its field training during the summer of 1925
(see Appendix J) indicate that 83 per cent of the total strength of
the National Guard was present in camp for this more important
phase of the annual training. In 97 per cent of all cases specific
training objectives are reported to have been set and in 87 per cent
these objectives were accomplished. The number of cases in which

schedules or methods of instruction were unsatisfactory was decreased
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by 56 per cent over the previous year. The number of units re-
ported as insufficiently trained to permit training of officers of the
Organized Reserves, if attached thereto, was less than the year before
by 37 per cent. An increase of 8 per cent was also noted in the
total number qualified in the use of their respective primary weapons.
These statistics, supplemented by the observations made by myselt
and officers on duty in the Militia Bureau who visited various camps,
indicate to me that the field training of the National Guard has
shown marked improvement in the year just drawn to a close.

INFANTRY TRAINING

Marked improvement has been shown in Infantry tramming gen-
erally. Every effort has been made during the year to encourage
standardization of training and training methods to the end that
more uniform progress can be made in the attainment of the National
Guard objective in the scheme of national defense. This improve-
ment is especially reflected in the general trend toward a simpler
and more uniform system of basic training, including recruit instruc-
tion and the proper development of the combat efficiency of the
small units. A study of a number of the training objectives set for
Infantry organizations for the training year 1924-25 shows a grad-
ually increasing realization of the limitations of the National Guard
and what it can be reasonably expected to accomplish within the
limited time available for its training and the conditions under
which it operates. This favorable condition is further amplified by
the excellent use being made of the various organization staffs dur-
ing the annual period of field training. The tactical training of regi-
mental and battalion staffs i1s being more generally applied in the
case of the Infantry, and further improvement is expected during
the coming year through the assistance of a recently published train-
ing memorandum entitled “ Command Post Exercises.” Staff train-
ing for the regiment and battalion is not only beneficial for the per-
sonnel thereof but for the communication units of these organiza-
tions as well, which are given training of a practical nature. Tt is
believed the improved condition in training is due largely to a better
use of the armory training period as a valuable means for imparting
proper preparatory instruction prior to-field training. Field train-
Ing schedules for the_summer of 1926 show a marked decrease in the
time allotted to subjects peculiarly of an armory training nature,
thereby increasing the time for field training subjects.

CAVALRY TRAINING

Reports indicate satisfactory progress in Cavalry trainine durino
both the armory and the field periods. The results accompTished in
horsemanship and mounted drill have been most gratifying, and the
proficiency shown in the care of animals has increased continuously
Marked improvements have also been noted in the percentace of men
qualified in the use of the rifle and pistol and the incre;é;infr HTO-
ficiency in saber practice. i

FIELD ARTILLERY TRAINING
Satistactory progress in training is indicated in nearly all reports

received, although some organizations are still handicapped by a

‘ ]lﬁéeff Regular Army instructors and a shortage of Artillery
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The policy inaugurated a few years ago of pooling animals and
matériel for successive use at summer tra,lmncr camps, and which
was put in effect as a matter of forced economy, was carried even
further this year.

But slight expansion has been made in the National Guard Field
Artillery since the last annual report. Some headquarters units and
a few firing batteries have been organized, but these at the expense
of 1educ1n(r the man strength of other 01'0an17at10ns Considering
this reduced str ength and the great, expansion demanded upon mo-
bilization, it would appear imperative, from a training point of view,
to complete at the earliest possible moment the orgamzatlon of the
Field Artillery brigades of the 18 Infantry divisions.

COAST ARTILLERY TRAINING

The training of Coast Artillery, including harbor-defense, antiair--
craft, and heavv tractor (155-mm. ﬂun) units, was trenerally
satisfactory. All firing batteries held target practices during the
year. The harbor- defense units, using the fixed guns at Regular
Army coast forts, made some very good records at moving tarrrets
representing hostile naval craft. “The tractor-drawn 1'eg1ments
trained at coast points outside of harbor defenses and, aside from
making creditable firing records, demonstrated their ablhtv to install
the necessary fire-contr rol system required with this type of arma-
ment. While arrangements had been made to provide towed aerial
targets for all antiaireraft units, adverse weather conditions in some
cases and minor accidents to the towing airplanes in others pre-
vented the accomplishment of this mission. In those cases where
towed aerial targets were provided very satisfactory results were
attained.

ENGINEER TRAINING

Lack of opportunities for practical engineering training during
the armory period is a severe handicap to the successful instruction
of Engineer units. Despite this handicap marked improvement
has been shown in the tr aining of these organizations c{)urlnﬂ' the
year. In many cases this obstacle has been partmll} overcome by
the use of working models of field-engineering activities. However,
instruction with such models can at best be only a meager substitute
for practical work in the field with full-size operations. Recogmzmg
the difficulty for proper instruction in field-engineering duties during
armory tlammg. there is an increasing tendency to profitably use
this time for instruction in Infantry drill and the use of the prinei-
pal weapon of that arm, with which Engineer units are equipped,
and for the theoretical instruction in all subjects pertaining to
engineering work that are dpproprmte to the armory training.
This arr angement is gradually increasing the number of hours avail-
1ble for pmctlcal instruction’in field engineering during the annual
field-training period. It is only by the elimination of such instrue-
tion as can De oiven during the armory period that the maximum
henefit can be derived from the time allotted for field tr aining

The ideal field training for Engineer units would be their con-
centration in essentially E ngineer tr aining camps where full equip-
ment for proper field instruction would be made available. However,
this is difficult of attainment with the present widely scattered
Engineer units and in most cases prohibitive distances to such camps.’
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Engineer units should, as far as possible, be assembled by 1‘eg11.nelgfs
or separate battalions for training. This is especially desirable
in the case of scattered units. In cases where one or two companies
attend the field training of the troops of the same State, extreme
care should be exercised to avoid subordinating or rendering inci-
dental the engineering training. It is the intention of the Militia
Bureau to give the principle of concentration further study with

the 1dea of developing it to the fullest extent.
' AIR CORPS TRAINING

The condition of the 16 observation squadrons and 12 photo sec-
tions of the National Guard at the close of the fiscal year 1926 was
satisfactory. The training of these units, however, has been impeded
by a lack of service equipment both primary and auxiliary.

The /N type primary training airplane, a war-stock surplus, has
been the standard issue to the National Guard since the organization
of the first unit in 1921. This airplane is not suited for the installa-
tion of service machine guns, radio, or photographic equipment. All
training missions during the armory drill season have therefore been
performed with obsolete or obsolescent equipment. Where service
equipment was made available by the Regular Army during field
training of the National Guard a considerable period was required
by the transition of pilots from training to service airplanes and the
familiarization of all personnel with the standard equipment.

The Chief, Militia Bureau, has approved the report of a board of
officers convened to study the Air Corps equipment and supply prob-
lem m the National Guard. This board recommended the complete
replacement of the /N type by three standard service observation
and five advanced training airplanes in each squadron. The com-
plete replacement of the /Vs with service observation airplanes was
not considered advisable on account of the high cost of the latter and
the need in the National Guard of training-type airplanes suitable
for acrobatics. Complete service auxiliary equipment has been
authorized for the three standard airplanes.

Contracts have been let for the first of the airplanes to replace the
JNV type, and it is hoped that sufficient funds will be made avallable
to complete this important work during the fiscal year 1928. In
addition to providing adequate training facilities and an emergency
reserve of service flying equipment it is believed that the replacement
of the obsolescent wooden airplane with modern airplanes of metal
construction will result in a decrease in the number of fatalities in
the National Guard Air Corps.

Records of the Militia Bureau indicate that of the 981 officers in
Alr Corps units of the National Guard there are 176 rated pilots. A
majority of the National Guard pilots have qualified on service air-
planes during the fiscal year. The average monthly flying time, ex-
clusive of field training periods, of pilots of National Guard sq{md-
rons which have been furnished flying equipment, is 3 hours and 592
minutes. :

The failure of section 4 of the act of Conoress ap roved Ma
1924, as published by Executive order of Se%telfnbelr1 14, 1925, tj(r) i{.’
low flying personnel to qualify for flying pay unless the flicht was
made during the actual period of the armory drill has resulted in an
unfortunate situation, as a large number of drill periods are neces-
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sarily held at night, flying missions being performed at other times
and in addition to the regular drill attendance. Many officers and
enlisted men who had consistently performed flying missions each
week in connection with their armory training, but at times other
than ordered drill, have found that they do not benefit by the re-
troactive feature of the law. The Chief, Militia Bureau, 1s highly
gratified to find that the difficulties relative to flying pay have re-
sulted in no curtailment of flying activities in the National Guard.
It is hoped that legislation which was incorporated in House bill
10827 on the recommendation of the Chief, Militia Bureau, will result
in an Executive order which will enable flying personnel to qualify
for flying pay at times other than the regularly ordered drill period.
The average number of rated pilots in National Guard squadrons
during the fiscal year was 11, or 6 less than the number required by
tables of organization. Primary flying training in the units can not
be authorized, but it is hoped that by the training as flying cadets of
qualified enlisted men of the squadrons that the number of pilots will
be increased. Available funds for the flying training of officers of
the National Guard are barely sufficient to cover the normal replace-
nients and an increase in pilot personnel from that source is unlikely.

MEDICAL DEPARTMENT TRAINING

The Medical Department has shown satisfactory progress in both
armory and field training during the past year, which has been
materially facilitated and standardized by the excellent training
literature emanating from the Medical Field Service School at
Carlisle and the correspondence courses which are supplied by the
Surgeon General and conducted by the medical instructors.

During the yvear six medical officers took the course at the Medical
Field Service School, four at the School of Aviation Medicine.
Twenty-four noncommissioned officers attended the Medical Field
Service School.

For the fiscal year 192627 it will be possible to send 12 officers
to Carlisle for the basic and 2 for the advanced course and 6 to
the School of Aviation Medicine; 25 noncommissioned officers can
be sent to the school at Carlisle.

The shortage of medical instructors which arose during the pre-
ceding year is still apparent, with no prospect of early relief. Since
it is impossible to send instructors to service schools during the period
they are on duty with the National Guard, medical officers who haye
recently taken these courses, particularly at Carlisle, are best suited
for this work.

DIVISION TRAINS AND SPECIAL TROOPS

The remarks made in my report for 1924, page 35, equally apply
for the year just closed. Equipment of the newer type is still a
difficulty. and the lack of funds has its marked effect in withholding
reasonable means for the upkeep and development of these organi-

zations.
TARGET PRACTICE

Considerable study has been given this phase of training and the
facilities necessary for its proper conduct. Considering the value of
marksmanship training as an important factor in National Guard
recruiting, it is highly desirable that it should be encouraged to the
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fullest possible extent. The greatest obstacle to markgmanshlp
training in the National Guard is the general lack of proper
preparatory training prior to actual range firing. In this respect
a marked improvement has been shown over the past year, as
reflected by the higher qualification rate attained during the present
year. :

Another factor which received attention during the past year 1s
the amount of time actually consumed during the annual 15-day
period of field training for the conduct of range firing. Under the
existing policy for the year 192425 a period of three full days was
allowed for range practice, which represents approximately 25 per
cent of the total time available for field training. With a gradu-
ally increasing number of accessible ranges at home stations, it is
hoped that eventually all range firing will be completed at home
stations prior to the annual field training of an organization. ‘

Still another means for reducing the time consumed in range
firing during the field training period, which is producing excellent
results, 1s the adoption of the shorter courses, especially course D.
Much good has been accomplished in this direction as evidenced
by the matter of organizations now firing course D, with a corre-
sponding saving in time for other subjects of training which can not
be taken during the armory training period. The saving in this
respect for the coming year will be even greater, since a recently
published policy of the War Department limits all firing during the
field training period to course D only. This policy will permit a
reduction in the number of days now allowed for the conduct of
range practice in summer training camps for those troops not pro-
vided with home ranges.

That improvement in marksmanship training has been accom-
plished during the year 1924-25 is shown by the increased percentage
of qualifications. For the present year approximately 25 per cent
of those firing qualified as marksmen or higher, an increase of 5
per cent over last year. There is no doubt that a full realization
of the value of the prescribed preparatory training in marksmanship
and 1ts general application to all National Guard units will show
correspondingly greater increases during future years.

NATIONAL GUARD AT THE NATIONAL MATCHES, CAMP PERRY, OHIO, 1925

The national matches held during the year 1925 were highly sc-
cessful and beneficial to the National Guard teams participating.
Aside from the value of the competition offered, the school in marks-
manship training, conducted in connection with the national matches,
was instrumental in creating a reservoir of trained marksmanship
instructors for the organizations of the various States participating.
Upon the completion of the national matches, the praduates of this
school return to their respective organizations with the latest ideas
in marksmanship training and a keen desire to impart this informa-
tion to their comrades. In this manner interest in marksmanship
15 constantly on the increase in the National Guard, as evidenced by
the excellent showing of these teams in the 1925 national matches.

Thirty-seven States, including the District of Columbia and Porto
Rico, were represented at the national matches and participated in
the activities incident thereto. This represents a decrease of eicht
teams over the previous year, the other States electing to accept the
alternative offer of the Militia Bureau to hold schools within their

14979—26——3
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respective States in lieu of sending teams to the national matches.
In most cases instruction in marksmanship was included in the
courses of instruction held within the States. The following tabu-
lation shows the States having teams, the team captains, and the
dates of arrival at Camp Perry, Ohio:

Date of [

State ‘reporting | Team captain
=7 o |
U L e B 1Y ot Sl ) ' Sept. 4 | Lieut. Col. Chas. W. Harris, Adjutant General’s Depart-
ment,
[ O SO N M e ' Aug. 30 | Col. R. B. Andrews, One hundred and fifty-third Infantry.
L s M BTSN SR Aug. 29 | Lieut. Col. J. B. Dickson, Ordnance Department.
8T TN P SR AR i ey dco....i M;ﬁ].tR. J. Seyfried, One hundred and fifty-seventh In-
! antry.
D O U R SN R & R | Aug. 30 | Lieut. Col. R. F. Gadd, Ordnance Department.
D e e E--~d0 ..... Ms,:j. Ilfi B. VanSciver, One hundred ninety-eighth Coast
| Artillery
Distriet of Columbia______________ | Aug. 29 I| Fi;:st Lieut. J. C. Jensen, One hundred and twenty-first
ngineers.
e o1 R PSRt T N || g0, Maj. P. Ayers, One hundred and twenty-fourth Infantry.
£ R e R e R S oo - Maj. B. C. Leiser, Quartermaster Corps.
TRBAGR. L s L ] |---do..... Mfaj.tC. H. Davis, One hundred and thirty-second In-
antry.
andiana. o e L (5T LiEut._ Col. B. Middleton, Headquarters Thirty-eighth
ivision.
LA Y S OF e} Ly O " Maj. R. L. Fulton, Ordnance Department.
| TR T A e AR (I a0... .- Maj. W. A, Clarke, Adjutant General’s Department.
Nomsang, - ) o e | Aug. 30 | Brig. Gen. L. A. Toombs.
NHchigan- .- - - ... | Aug. 29 | Maj. M. A. Wiesenhoefer, Sixty-third Infantry Brigade.
Massachusetts____________________ | Aug. 30 | Lieut. Col. C. C. Stanchfield, Ordnance Department.
NEneseta. - o T { Aug. 29 Mfaj. R. E. Gillesby, One hundred and thirty-fifth In-
| antry.
Mississippl . ... LAl l-.-do.__... I\'I'Ia‘j. A. T. Callicott, Thirty-first Division, Quartermaster
rain.

o el R I S S O N I--_do _____ Capt. C. H. Olson, One hundred and sixty-third Infantry.
Nebeaskew - . Aug. 30 Ma[jx._ H. C. Stein, United States property and disbursing
oflicer.

(L ve i e R S R S Sept. 12 | Capt. A. H.. Esterly, One hundred and thirteenth Infantry.

New Masied: - o+, . - _ . Aug. 30 | Capt. J. F. Day, Medical Department.

W o i el Sept. 2 | Lieut. Col. F. M. Waterbury, Ordnance Department.
mNorih Caréline= —=—- . Aug. 20 | Maj. G, K. Hobbs, One hundred and twentieth Infantry.
Noith-Dakats - . . -.-do_....| Col. G. A. Fraser, Adjutant General's Department.

IO e et TR il e S Ndne 0 Maj. E. F. Marx, One hundred and forty-eighth Infantry.
Oklstioma ...~ - . e’ [ A Cerzpt. J. T. Sanford, One hundred and seventy-ninth In-
antry.

SR e HLSpn s |1 M Brig. Gen. G, A. White.

L L S T O N e ] Col. G. E. Kemp, Inspector General’s Department.
POk BIop s . e e b s D Dl Sept. 2 | Maj. F. Pieraldi, Two hundred and ninety-fifth Infantry.
South Carolina___ .. . - .. Aug. 29 | Capt. J. F. Walker, One hundred ®ighteenth Infantry.

f et o A L S < S SN {2 pslin] Col. W. C. Boyvd, Adjutant General’s Department.
1T e L e L e SRR o Sme C?;. J. W. Tinker, One hundred and seventh-second In-
ntry,

WERBInRtoN - - e === (e Maj. H. A. Wise, One hundred and sixty-first Infantry.

Weast Virginia o .- o1 o Aug. 30 | Maj. L. J. Barbour, One hundred and fifieth Infantry.

INEECORSINS N b el e Sept. 1 | Lieut. Col. F. U, McCoskrie, One hundred and twenty-
eighth Infantry.

R . Aug. 31 | Maj. F. M. Schmalle, One hundred and fifteenth Cavalry.

The school of instruction in small-arms firing conducted in con-
nection with the national matches was held from August 30 to
September 5, both dates inclusive. Capt. Walter G. Layman, In-
fantry, was the director of the school, two officer instructors from
the Infantry School, Fort Benning, Ga., being assigned as assistant
directors. In addition to the assistant directors a corps of Regular
Army officers, graduates of the Infantry School, was assigned to the
school as instructors. Twenty-one Regular Army instructors on
duty with the National Guard were present during the period of the
matches. The course of instruction was based on that given student
officers at the Infantry School necessary to fit the very limited time
available for this purpose during the national matches. The in-
struction methods recommended and used by the Infantry School
for marksmanship training were introduced during the progress of
the school. All participants exhibited a high degree of interest in

e <
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the methods employed and voiced their appreciation of the .mstrucl;
tion received. Of the 37 National Guard teams present 30 tood
advantage of the opportunity offered by this school. It s .hopt.eu
that at future national matches all National Guard teams wl
attend the school in marksmanship. During the period of the school
a Regular Army instructor was detailed permanently to each_Na‘,-
tional Guard team to assist in its instruction. These instructors
were assisted by the team range officers, who were previously given
a special course of instruction in advance of the arrival of the teams.
Upon the conclusion of the course of instruction each participant
found to be qualified was given a certificate of proficiency as an
instructor in rifle marksmanship. Saaie

The adjutants-general match was shot on September 10, 1925, with
the following oflicers participating: Brig, Gen. William C. Boyd,
Tennessee; Brig. Gen. Robert Craig, South Carolina; Lieut. Col.
Charles Harris, Arizona; and Lieut. Col. W. F. Davis, Wyoming.
The match was won by Lieutenant Colonel Davis, with Generals
Boyd and Craig second and third, respectively.

- The following State adjutants general either visited the camp or
were present during the matches:

State Name Title
ATIZOMB - = oo oo Lient: Col. Charleg W o Hamsis. . ... . o - . ... Team capfain.
Hlmeis oo o 50 "0y BEFdGensCariog B Blaeke e c i o T 0l W e Visitor.
Kentieky - . 150 TE e AN L e s L BN e RNl - = el cRRRC R Do. :
Louisiang Brig. Gen. Liotis A, Toombs'e. .. ____ Bl L DA LR Team ecaptain,
North Dakota_______ O ICERA M TACo P MR RN ] (e L e w Y e o Do.
| 0151 e SO R BrigsGeniirank B eHeHaerson o - - o T Visitor. :
OIeEeDes e m b B Cren A WIRitely e el Sl e v i o BT e T Team captain,
South Carolina______ Brig. Gen. Robert E. Crgig_ .. .~ - - = e G Visitor.

" Tennessee___________ BrifsGensNalbamiChiBayd] 25ai S ar i Tl P B AT T T Team captain
Wyominpge: — = By (o ) R T it S DL e N S Team coach.

Separate and distinct from the classification of teams of the Regu-
lar Army, Navy, and Marine Corps, the 30 other teams attaining the
highest scores in the national rifle team match are classified as Class
A, B, and C teams, 10 in each class, according to relative scores.
Under this system the following National Guard teams attained the
relative order and the classification indicated below :

CLASS A
1. Illinois. 5. Oregon.
2. New York. 8. Massachusetts.
3. Washington. 10. Ohio.
4. Pennsylvania.

3 CLASS B
12. Wisconsin. 18. Towa.
15. District of Columbia. 20. Indiana.
17. Louisiana.

CLASS ©

22. Minnesota. 27. New Mexico.
23. Delaware. 28. California,
24. Oklahoma.

A _composite team to represent the National Guard in the united
service team match was selected from the personnel of the teams
present by a committee of National Guard officers. The team selected
was made up as follows:

TEAM CAPTAIN
Lieut. Col. Fred M. West, Infantry, Oregon National Guard.
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TEAM COACH

GCapt. Harry R. Marshall, Ordnance Departn&ent, Massachusetts National
uard.

SHOOTING MEMBERS'

Newby, A. L., sergeant, Company A, One hundred and sixty-eighth Infantry,
Iowa National Guard.

Dingle, John G, first sergeant, One hundred and eighty-second Infantry, Mas-
sachusetts National Guard.

Dodson, Manning W., second lieutenant, One hundred and eleventh Infantry,
Pennsylvania National Guard. '

Grier, John B, captain, Ordnance Department, Delaware National Guard.

Carder, George W., captain, One hundred and forty-seventh Infantry, Ohio
National Guard.

Jensen, Just C., first lieutenant, One hundred and twenty-first Engineers,
District of Columbia National Guard. :

Freeland, Don M., first sergeant, Troop C, One hundred and thirteenth Cav-
alry, Iowa National Guard.

Dues, Aloys R., first lieutenant, One hundred and forty-eighth Infantry, Ohio
National Guard. .

Bernsdorf, F. F., master sergeant, One hundred and twenty-first Engineers,
District of Columbia National Guard.

Brown, Ellis E., master sergeant, One hundred and eighty-sixth Infantry,
Oregon National Guard.

Johnson, Jack W., sergeant, Company L, One hundred and sixty-first Infan-
try, Washington National Guard.

Whittimore, H. P., first lieutenant, One hundred and first Infantry, Massa-
chusetts National Guard.

Komar, A. A, first sergeant, Infantry, Michigan National Guard.

Gordon, L., sergeant, Company F, One hundred and second Infantry, Con-
necticut National Guard.

Spooner, L. H. first lieutenant, One hundred and eighty-sixth Infantry,
Oregon National Guard.

Martens, Charles C., first lieutenant, Seventy-first Infantry, New York
National Guard.

Talbott, Leon A., staff sergeant, Headquarters Company, Second Battalion,
One hundred and sixty-eighth Infantry, Iowa National Guard (alternate).

Purdy, William E., master sergeant, One hundred and sixty-second Infantry,
Oregon National Guard (alternate).

This team made a very creditable showing, winning third place,
the highest position attained by a National Guard team in some
years. This is especially noteworthy, since the teams entered in
the united service team match represent the pick of the personnel
of all teams participating in the national matches. s

The participation of National Guard teams in the national matches
lends added stimulus to marksmanship training, an important factor
in the training of the soldier. These teams are composed of
selected members of the organizations of each State who have demon-
strated their right to such selection in competition with all other
personnel. “ Try-outs” for positions on the State team create a
keen spirit of rivalry and induce many more men to participate in
marksmanship practice than would otherwise be the case. There is no
information now available to determine the effect upon the interest
of the National Guard of the present policy to hold the national
matches every other year. Only the passage of time can determine
the results created by its adoption. It is hoped the present high
state of interest can be maintained, to the end that the National
Guard will be well represented in the national matches when next
held. The results of the past years have well dem.onstrated the
value of the matches as a means of promoting interest in marksman-
ship and for the development of competent instructors.
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SERVICE SCHOOLS

During the school year 1925-26, which coincides with the fiscal
year 1926 988 officers and 117 enhsted men were sent to courses

for National Guard personnel at various Army service schools.

1c: an increase of

in the fiscal year 1

This

12 officers and 52 enlisted men over the number sent
1925. The schools, length of courses, and the

number of officers and enlisted men attendmcr each is shown in the

following table:

War College, Washing
ton, D ————

L] -

Command and General
Staff School, Fort
Leavenworth ,Kang--

Infantry School,Fort
Benning, Ga =—=---

Coast Artillery
School, Fort Monroe
Va.

- —

Cavalry School,Fort
Riley, Kang=----

Engineer School,Fort
Humphreys, Va--=

Air Corps School,
Brooks Field, Tex-

Air Corps School,
Chamute Field,Ill.

Medical FPield Ser—
vice School,
Carlisle,Pa~~==-

School of Aviation
Medicine, Mitchel
Field, N.Y, =-=--

Signal Company,Camp
Vail, Ne Jemrmm~———

Chemical Warfare

School, Edgewood
Arsenal, Md-----

Legend:
Officers ~-=----

8 G=2 5 weeks course.
8 G-1 5 weeks course.
v G-4 4 weeks course
1 Command 7 weeks course.

10 Field Officers' Course 3 mos. & 10 days.,

15 Field Officers' Course

RS 93 Company
months

' ourse,

7727777777777 52 Commmnications Course, 4 months

6 weeks

49 Battery Officers Course, ¥ mos.

7777777 2% Commmnications Course, 4 months.

3 Field Officers Course 8 weeks

13 Battery Officers Course 8 weeks

2 Fleld Officers Course 6 Weeks

12 Troop Officers Course 3 months

13 Horseshoers Course, 4 months

EEEER 11 Company Officers Course 3 months

_ 26 Primary Flying Course
72

6 Field Officers Course 6 weeks
L & Noncommissioned Officers course 9 weeks

- 4 officers

4 months

5 Techinical Course 13 weeks

6 weeks

— 11 Company Officers Course 3 months

B 3 officers, 9 weeks

B enlisted men 2007
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For the fiscal year 1926, $340,500 was appropriated by Congress
for the attendance of National Guard personmel at service schools.
This amount, after deducting lump sums for the Army War College,
Command and General Staff School, Air Corps, and Signal Corps.
was divided on the basis of the strength of the different branches
of the service. Table IX below indicates how the division was made:

Var College =wcccne ccacccavenna 26,000
a_aud
R e i =

Infsntry == - 142,000
Flo1d Art1llery ~——eec=coceeceae 53,000
OBVRALYY e = e e o e 15,800
Medloal Department - -----emee—m= 15,000
ALy COPPR mmmmmmme e e 21,000
Coast Arti1llery =---cececmememee= 18,000
Enginecr COYpe ---——comememm—-- 10,000
81gna) COrps ——m=—om-mmemmmnmne 3,000
marterassster COTpe —--oe—eee—e 3,000

POVAL == —=snues 340,500

The appropriation for next year is $350,000, a slight increase over
that of 1926. A further increase is recommended in the appropria-
tions for this important phase of National Guard training. There
‘an be no doubt of the marked benefit derived from having officers
and men who are graduates of these courses enrolled in organizations,
and from the number of applications received it is believed that sufhi-
cient students of proper type to warrant this increase can be secured.

As was the case 1n 1925, courses for field officers were held at
Infantry, Cavalry, Field Artillery, and Coast Artillery schools.
Unlike the company officers’ courses, which were more than 50 per cent
oversubseribed, these courses were not filled to the quote authorized.

Although 28 officers failed to graduate, or left prior to the com-
pletion of their courses, it is believed reasonable care was exercised
by the State authorities in selecting the officers to attend service
schools. In a few cases officers without sufficient basic training to
enable them to successfully complete the particular course were
selected. This especially applies to the company, troop, and battery
courses. These courses are not intended for beginners, and officers
should receive the basic training of their arm during the armory
and field training periods before being sent to these schools. Reports
indicate that enlisted men were carefully selected and in general
satisfactorily completed their courses. '

The method used for the selection and distribution of the personnel,
except those for the War College and the Command and General
Stafl School, was as follows: States were allotted a definite number
of “principals.” Attendance was guaranteed to all applicants in-
dorsed by the State as principals, if otherwise eligible, provided
each application was received one month prior to the commencement
of a course. Each State was requested to submit, in addition to the
number of authorized principals, as many additional applications as
they desired. However, all applications in excess of the number
of authorized principals, including any from States to which an
allotment of principals had not been made, were considered as
alternates. Omne month prior to the commencement of any course
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all vacancies existing in the quota for that course, after the list of
principals was exhausted, were filled from the list of alternates.
In each case an effort was made to fill the vacancy created by the
inability of a principal to attend by an alternate from the same
State if one was available, otherwise from the list of alternates at
large. The two factors governing the allotment of principals to
the several States were the number of troops of a particular branch
in the State and the number of officers or men of that branch who
had already attended courses at service schools. This method proved
to be satistactory and will be continued next year. :

The number of National Guard officers attending service schools
from 1920 to June 30, 1926, is shown by States and by schools 1n
the following table:

Alabamg ~=~===== 28

GBI,
Arizong ------~ 10 7
Arkansag ====-= 30 I,
California =--- 26

G

Colorado ==---= sl I,
Commecticut --- 31 U777 777777~~~ 7
Delaware —=-=-=-= > U/

Dist.of Columbia 10 P77 77

Florida ======- e v

Georgig ======- 31

Hewaii ==-===-= T Vo

Idaho ===r-==== 10 v 77/

ST T 8 7
Indiang =------ 4 P
fa 26 77 ]

Eansag =------- 0 Y0
Eentucky ====== 13 o,

o
v,

Louisiang ===--= 14
eeTa———-
ryland ==-=-== < ]
Massachugetts-- 78 WMM’W
Michigan ------ 36 [0,
Minnesota ----- 4 s
Mississippi --- 12 V. 2
Mesouri -——=-- 38 7777777777777
Y¥ontang, ------- 5
Nebrasgka =-=--- 10 Yoo
Nevada =-~=-=--
New Hampshire-- 6
New Jersey ---- 3%
ggw I‘&I{exéco ——— 9'5 ’;'/ A - -
w York —-=-===
North Carolina~- 31 %
North Dekota == 7
Ohig =====m———- 56 77
Oklahoms, —=====- 39
UPeEon s==re=r- 25
e e 86 Y
Rhode Island--- 10
South Carolina- 16
South Dakota--- 14
Tennesgee =—~=~=-~ 28
TOZAP| ~=—==mre (g S Gt
Utah =======——-~ 23
Vermont =====-~= 15
Virginia ===—=- 33
Washington ==-- 32
West Virginia - 11
Wisconsin —~==~== 48 |
Wyoming ======- 5 U

Total ==——-- 1403

ke L R T

R R R R R R =S

M . B . - LT

-

WOl E= N

N
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Army Var Oollege —wwew-
Command & Gemeral Staff

Infantyy «ececmmececaaa

Fleld Artillery ~=-----

MII." . o S o o

Coast Artillery =———-ww-
er

m:on Medicine w-we-

Alr Corps

Medioal e

Tank —--

Chemical Warfue Servioce

Total

92

8

7
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117
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The Militia Bureau appreciated the cooperation and efforts shown
by the faculty bodies of the different service schools who, by their
attitude, have assisted in making these courses successful and of
such great value to the National Guard. '

REGULAR ARMY OFFICERS ON DUTY WITH THE NATIONAL GUARD

In order to carry out the provisions of the national defense act,
Regular Army officers and noncommissioned officers are assigned
to duty with the National Guard for the purpose of assisting in the
training of its various units. The basis of such assignment 1s one
officer per. battalion or equivalent unit. Officers on duty in the
Militia Bureau, at corps area headquarters, and with National Guard
division headquarters are also charged to the total National Guard
allotment. The number of officers required for duty in the Militia
Bureau, at corps area and department headquarters, and for units
now recognzied or authorized is shown in the following table:

TABLE XI.—Regular Army officers on duty with thé National Guard

| 5 3 S |5 |
E|E| |gl (B g_E8RE
=il = S w SE_Plog
T I E|lE|2|8|zl|Bal g o gl= s o8
Organization 2l Bld|ls|9| 8|58 8|3 [<a8s gk
B = < g = e =0 g = mﬁ'-mlwa
H = | o B |l=8 |0 |=a n%mcah,o» =
Szl |82 B|l=|8 |=2|l8|w |S€83| |8
(=] = 3=y < L | e Ll ey = | =] o
Homom.mﬂaoﬁholm«ﬂa
Militia Bureavt ... .- ... . 6 3| 3 20 3 1 1 1 1 2 ehl 1 1 b | 29 ¢
SPCOTDIPNEAS Licvl i 80 o L0 T A R S S SRS IS ST I S (R R P LB s
1 Department (Hawaii)...__________ 1 0] Folel)| TR e e e T L o e e |
Division instruetors. ... ____________ i3] (R S S i VS WU 1 AT RYM e e o8 T --_-I‘-__ 2L B8
82 regiments Infantry_______________ 77, T I e SRS o e B0 | W i R L
5 separate battalions Infantry_______ B s Nl 10 AN L2 o 3 e T i e i e e KT
16tank companies. ... _______ . s Ui el EE R S e Ml = | [T s [ =S N L
15regiments Cavalry. . _ ______ | ____ 01 g _--_I___- AR TR ) S (W L-__[--_L =
6 separate squadrons Cavalry______ | ____ [T P ey e = B U 1 A T FURN) i s e S
6 Machine-guns squadrons Cavalry_|_____ (¢ v PR e | e D L TR Rl (I (R IR 1 o S
35 regiments, 75’s, Field Artillery___| ____ oy gt ) il | | 8 o 1T S IR A iR RO TR
5 battalions 76 mm., Field Artillery_|_____ L T ) R B e | e e 08 i T T O 1 Ry i R )
11 regiments 1556’s, Field Artillery.__|_____ 1, o P b 1) S [ oo o 87 | e e e S e S (T [y
111 companies Coast Artillery Corps |_____ o At L ol A e R L M e e T v TR e I (War o i
Trepyments Anbigiverate. | T . f " "° 1| e IS e T SR e I R e I
1 machine-gun battalion, Antiair-

e e i P A e e Ui o 9 N [ SR O A S = 1 o I R [y SR PR S 1
13regimients Engineers. . - [ ) B S| bt 2o U 114 o | il T RN, VX PR T
4 battalions Engineers______________|_____ LU e S O W S T R ST /) T e e
1 battalion Engineers, mounted_____|_____ (S SRR L U T o SO v (R 1O T SO O W
LiSianalatialion,  C o i Ll = e, R | (| SRS, IR W LT, W 5 X
16 Medical regiments_._____________|_____ e ) A | =1L o) P (S 7 1) A SO S )
17 Observation squadrons___________|_____ = S e e Ly G S MO [ SRRl R DR B

TR AN S 300 | 49 | 120 | 45 | 32 ‘ 20 | 18 l 19| tlselial 10 11 5less

The actual number of Regular officers now authorized for duty
with the National Guard is 476. The distribution by branch and
the shortage below the actual needs are shown in the foﬁowing table:

14979—26——+4
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TasLe X11.—Regular Army officers for duty with the National Guard, showing
the number required, the number allotted, and the present shortage, by
branches -

‘Req;:ured ” - .
' or resen
Arm present Allotted 1 shortage
strength
L5271 e R R R TS S T SRR X T L T e ’ 300 214 86
Cavalry e e 49 48 1
W Ty A MR A S Ry AT W R SR s Y - 1 5 TR ’ 120 8 36
EOBRL AVINIEEY . o e n A Ve R S SN Al 45 36 g
o S RS e M e N R Y T A L L 1 32 17 15
Bignal Corps. e 20 19 1
T B ] oy R AL ol =+ s L o 18 16 2
Qnrtermntster Corps ... L ...c.. 0l 3elinh U i1 s A e Sy ' 19 18 1
SRTRARDE A i T8 o o CRREREN e o, e i o R ] 1 1 0
Medical Corps. AN VR B L e VR 34 20 14
Judge Advocate ‘General’s I)Ppartmcnt ________ PRGN | N 5T e FE 1 1 0
ChEiieal WAIard Ber¥i60. ... oo ane s o o e ‘ 1 1 0
Fimance Departoaent ... .. oo il il PN DR e 1 1 0
Any hranch--....‘_.-,..__-__-____--__._-__--___-______-..-_____-_--------' 5 0 5
17 [ SR MRl . Y5 oot o o SRR L 5 T Al 646 476 170

" Thirty regular officers are authorized for duty in the Militia
Blll('dll Fach branch except the Adjutant General’s Department
is represented by at least one officer. It is recommended that at least
one officer from that branch be allotted for duty in the bureau.

OFFICERS IN CHARGE OF NATIONAL GUARD AFFAIRS

The staff of the commanding general of each corps area is pro-
vided with an officer in charge of National Guard affairs, who is
the advisor of the (nmmandmg oeneral on all matters pertaining to
the National Guard in his corps area. I consider this an extremel
important position, and only officers of unusual ability combined wit
good judgment and tact should be detailed as such. They should
Kdmablv be colonels of Infantry, and previous experience as a

(ational Guard instructor should be considered as an absolutely
essential qualification. An assistant has been authorized, but the
total number of officers allotted to National Guard duty has not been
sufficient to permit detailing these assistants. It is hoped to provide
field officers of the Field Artlllery for these positions eventually.

INSTRUCTORS

Instructors are those oﬂicers assigned to States for the purpose of
assisting in the organization, admlnlqtratlon and training of the
National Guard units therein. In addition to this duty they are
available for making such reports and inspections as may be ordered
by the corps area commander or the War Department. Instructors
are assigned to States and initial stations by War Department orders
and to specific duties and organizations by the corps area com-
mander under whose orders they are. They may be grouped by
States or by tactical units under the senior of the group whenever
this grouping is deemed advisable by the corps area commander.
Thirty of these instructors have been given commissions in the
Natlonal Guard of the State to which assigned.
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Recently the five Ordnance instructors have been transferred to
duty as assistants to the corps area Ordnance officers, and the four
corps areas not having such instructors have been provided with a
similar assistant. The total allotment of instructors was at the
same time reduced by nine. This was done with my concurrence
as an experiment for one year, when the subject will again be con-
sidered. The duties of these Ordnance instructors were so closely
related to those of the corps area Ordnance officer in regard to
inspections of National Guard ordnance that from that standpoint
it was at least as good practice to assign them as his assistants as
to have them under the direction of the officer in charge of National
Guard affairs. From the standpoint of instructing National Guard
units ahd the assistance they were able to render in the office of
the officer in charge of National Guard affairs, their transfer to the
new position complicates responsibility in the first case and is a
net loss in the second. However, if the understanding that they
are the assistants of the corps area ordnance officer for National
Guard matters only and that they are to perform their full instruc-
tional duties with National Guard ordnance units under direction
of the officer in charge of National Guard affairs is fully carried
out, the plan should be fairly satisfactory. The most serious aspect
of the matter is that in reducing the number of instructors by the
number of the assistant Ordnance officers, reduction of the number
of instructors in other branches has been necessary. It means, in
fact, that the number of instructors per regiment must be brought
down to an average of less than two. an average entirely inadegnate
for the proper training of the National Guard, especially in cases
where complete regiments are not stationed in one armory.

SERGEANT-INSTRUCTORS

During the past year the number of noncommissioned officers
allotted to National Guard duty has been reduced from 601 to 589.
Upon recommendation of this bureau the assignment to and relief
from National Guard duty of enlisted men is placed entirely in
the hands of the corps area commanders, subject only to the limita-
tions as to number and grade allotted by the War Department.
Allotment was made by letters from The Adjutant General to corps
area commanders under date of April 20, 1926, as shown by the
following table: ;

TABLE XITI.—Allotment of sergeant-instructors to the National Guard, 1926

Grade |
Corps area — Total

First | Second | Third | Fourth |

T i — ',

L e o W R TR N A Ty Y 2 | 7 18 30 |
T A e S S 3 | 10 28 i | o
s ce i D I I e 3 | 9 23 | 37 | 72
U T T R S 3 9 22 36 | 70
O J L A TSR S S s e S e 2 7 21 32 62
I i | o 2 7 18 28 | 55
BEVERUI . S i ] 3 7 24 37 | 71
E{ghgh-- ............................................ 3 7 21 34 | 65
R e T 2| 7 16 25 | 50
)5y a0 I CES R L SRS R ) S f e el 2 2 } 4
U L S G SR e 23 70 193 303 J 589
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ADDITIONAL INSTRUCTORS NEEDED

The need for additional instructors and sergeant-instructors has
been so thoroughly discussed in the reports of my predecessor that
it appears unnecessary to discuss it again in detail. Attention is
particularly invited to the data given in last year’s report as to the
average number of stations and units assigned to one instructor, the
number of miles of travel necessary to visit each unit, and the com-
parison of the number of instructors allotted to National Guard duty
and other training activities.

VISITS BY INSTRUCTORS

As far as may be practicable instructors are required to attend
all drills held by units under their instructional supervision which
are located at the station at which the instructor resides. Provided
funds are available for the purpose, instructors should make one
or more visits of instruction per month to all other units within
their instructional sphere and located elsewhere than at the in-
structor’s station.

During the past year the Militia Bureau has compiled figures rela-
tive to the cost of one such visit per year to each unit. The cost
which has been computed by State and by corps area is shown in

the following table:

TABLE XIV.—Cost of one 'm:sit (by instructor) to each wunit of the National

Guard
!I Cost of COStio‘ft
one visit one visit | my tal f
| Tatae (' | Total o
structor) et structor) Pl
to each areas to each
unit unit
|
Firat Corps Area- =L sk I | $1,107.00 || Sixth Corps Ares. .. .cceeo oo |oeocaae.. $1,723.00
Connectictt. ..oz ... $107. 00 | TUDOIBE ] s 5 s il 4 $359. 00
MESING. 2 Ul LS LB 206. 00 | NUCIMBAN, o mavato s 503. 00
Massachusetts_ ... ....... 269. 00 | WS CORBI, . ot e e e s St 861, 00
New Hampshire.. ..._... | 217.00 Seventh Corps Aref - .c--coo|oaccaaaeos 4,711.00
Rhode Island. .- oo nea-. 67. 00 | AT aieag T Il TEILT 49?.00
G U ey QAT g o R e S ‘ 151, 00 T B e e e e b e n 4 4 812, 00
Becond Corps Ared. o ocoooo|oao . 967. 00 € PR e R T 456. 00
i 7 2 o AT S | 30. 00 MInnasots. - cou-iuseal 861. 00
New Jersey. .coocco—czoooe [ 149.00 A 1T Ly S S R 742, 00
N ORIE S i 624, 00 NGBSk, o el o 453. 00
PoytovBien. sl | 164.00 North Dakota, - .o-o----. 450, 00
Third Corps Area. . ... Lot 1, 798. 00 ~ South Dakota. oo 439. 00 :
District of Columbia_ .. .. I 50. 00 Eighth Corps Area............[.-_. e 5,372.00
02T B0 503 175 1 s (egm R e B [ 199.00 AMZORN . e iiretraan 120. 00
Pennsylvania. .- ... 872, 00 B[ 1Yy a [ AR SN S 545 00
Lo b P e R R, X | 677.00 | New Mexico. . .--ocoooo_. 232. 00
Fourth Corps Area........... Tty A 4,171.00 03 YT U S 1,057. 00
P T 1 T e e e e 405. 00 P OTER . S tnnes i Sriassn e 3,418, 00
Blopida i o e 609. 00 Ninth Oorpl ATeB. <. ~acoicaslomuisanays 2, 306. 00
e g5 R R e | 446.00 CBlRONTUS . Lo J5 - st ot e n 509. 00
RS T AT N S ) 504. 00 Tdaho: dota el £ N 258. 00
17, G oy o L e, 491, 00 1, 752 1o e e N 278. 00
North Carolina. - ......_.. 672. 00 g o e e e W S S e
South Carolina....._____. 304. 00 B (A S R R 486. 00
Pebnesias. . o ik e 650. 00 U}a AN TN Pl 1A U 173. 00
PAILD Orps: Aren. . cosvas st aal-ilnrsonss 2, 591. 00 Washington.............. 355. 00
Indianeg. - . .l 593. 00 WYoming . e voeonaonn-- 247,00
Rontuoky . .ce-centovenas 758, 00 Hawaiian Department.... ... ... S 47. 00
ORI0.d e s L Rt 1, 063. 00 Territory of Hawaii..._... 47. 00
R RS T Yo e I N 77.
bl il e s e iy eIl Cee . 24, 793.00 | 24, 793, 00
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SUPPLY
APPROPRIATIONS

The fiscal division of the supply section is charged with the
responsibility of maintaining the financial records of the Militia
Bureau and the preparation of action relating to the use of appro-
priated funds within the apportionments made to the several States,
Territories, and the District of Columbia, and performs its functions
in a purely administrative manner along these lines. In addition
to these primary functions the officer in charge of the fiscal division
1s designated as disbursing officer, Militia Bureau, and in that
capacity disbursed $85,336.36 during the fiscal year 1926 on 689
vouchers pertaining to reimbursement for travel expenses, claims
from officers who attended service schools, and other miscellaneous
disbursements as can be more expeditiously paid in this office. _

The total appropriation under “Arming, equipping, and training
the National Guard, fiscal year 1926,” was $28,285.205, which in-
cludes the amount of $1,668,300 made available from the unexpended
balance of the appropriation for the fiscal year 1924. There was
also made available under this appropriation during the fiscal year
the amount of $885,805.64 from the unexpended balance of the ap-
propriation for the fiscal year 1925 under the provisions of the
appropriation act which made this balance available until Decem-
ber 31, 1926, making the total available $29,171,010.64, of which
amount $711,266 has been reserved for use during the fiscal year
1927 under the provisions of the appropriation act which makes
the funds available until December 31, 1927, making the net amount
available during the fiscal year 1926, $28,459,744.64.

The total appropriation under “Arms, uniforms, equipment, etc.,
for field service, National Guard, fiscal year 1926,” was $3,181,781,
which includes the amount of $62,500 made available from the un.
expended balance of the appropriation for the fiscal year 1924,

The total appropriation under “Salaries, Militia Bureau, fiscal
year 1926,” was $139,560, which includes the sum of $12,000 made
available from the unexpended balance of the appropriation for the
fiscal year 1924. Of this amount, $2,000 was withheld in the general
reserve, making the amount available for the fiscal year $137,560.

The total available appropriations for the support of the National
Guard and the Militia Bureau during the fiscal year 1926, as item-
ize]g above, was $31,779,085.64,

or a detailed account of appropriations and disbursements s
Appendixes K, L, and M. i il

The available funds were apportioned for the use of the National
Guard of the several States, Territories, and the District of Colum-
bia pursuant to provisions of laws and regulations, and preparation
was made for the future apportionment of funds under 1 definitel
prepared program of expenditures for the entire fiscal year. To
that end a system of “reservations” was inaugurated during the
fiscal year similar to the procurement authority system used in the
War Department, which latter system could not be used without
modification to meet the requirements of the laws under which

States are authorized to expend Federal funds for the support of the
National Guard.
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During the year modifications were made in the bookkeeping and
cost-keeping systems whereby the status of appropriations are more
readily ascertainable, and the analyses of expenditures are coordi-
nated with existing War Department records and tabulating-machine
results.

The procedure relative to the issuance of authorizations for the
employment of caretakers and mechanics has been modified during
the year by the adoption of a blank form on which the amount
authorized for each tactical unit is published and revised from time
to time.

Considerable progress was made in the preparation and publica-
tion of National Guard regulations governing finance matters, and
plans have been formulated to complete the series on this subject
during the ensuing fiscal year.

Under the appropriation * Expenses, camps of instruction, 1926,”
there were expended during the fiscal year 1926 the following
amounts for the projects enumerated :

(a) For 15-day camps of instruction, $9,154,419.52.—The total attendance
was 11,468 officers and warrant officers and 145,473 enlisted men, total 156,941,
making the average cost per man for field training under section 94, N. D. A.,
approximately $£58.33.

(b) For four-day schools of instruction, $345,198.42—This amount was
expended in connection with the instruction of selected officers and enlisted
men of the National Guard at camps of instruction under the supervision of
Regular Army officérs (sec. 97, N. D. A.) and the funds were apportioned
to the several States, Territories, and the District of Columbia on the basis
of $1.80 per man of authorized strength.

(¢) For national rifle matches, §137,848.65.—Thirty-seven States sent teams
to the national rifle matches held at Camp Perry during 1926 (13 States elected
to expend their apportionment for national matches on four-day schools).

(d) For construction and wmaintenance of field training camps, $1,01}, -
613.35.—The expenditure for this purpose is, over a period of years, based on
(1) pro rata enlisted strength, (2) upon previous expenditures, and (3) upon
the comparative urgency of construction needs at the various camps.

Under the appropriation “Armory drill pay” there was expended
during the year $10,208,951.48, and each State was permitted to hold
not to exceed 49 drills during the year. The average cost per drill
on the basis of 49 drills was $208,346.

ARMS, UNIFORMS, AND EQUIPMENT

The appropriation for the fiscal year 1925 was $2L850’000' The
average strength during the fiscal year 1925 was 18%,(54:, and there
was a net gain over disbandments and conversions of 35 hea_dquarters
detachments and 61 units. The appropriation for 1926 was $3,181,-
781. The average strength during the year was 177,756, '{‘he net
gain in new units over disbandments and conversions was 17 head-
quarters and 50 units. The increase of $3f31,781 over the preceding
year was caused by the reduction in “ free-issue ” items. The appro-
priation was not sufficient to fully provide for the issue of needed
equipment. This condition also prevailed in the preceding fiscal

years,
CLOTHING AND EQUIPAGE

During the fiscal year 1925 there was issued to the National Guard
$2.435,765.13 worth of clothing. Of this sum $1,452,503.44 was fur-
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nished as “free issue” and $983,262.69 was charged against Militia
Bureau funds. During the first half of the fiscal year 1926 the value
of the “free-issue” items amounted to $350,456.03 and the charge
items $355.315.99. Records covering the last half of the fiscal year
1926 are not yet available. (The bulk of the clothing issues are made
during the second and third quarters.) It will be noted that in the
fiscal year 1925 only approximately 40 per cent of the clothing issued
to the National Guard was charged against Militia Bureau funds,
whereas in the first half of the fiscal year 1926 over 50 per cent of
the clothing had to be paid for. _ _

The Quartermaster General’s stock of “free-issue” 1tems 1s each
year becoming more and more depleted, causing thereby a corre-
sponding increase in the cost of clothing and equipage for the Na-
tional Guard. By utilizing statistics which the Quartermaster Gen-
eral’s Office has compiled covering issues of clothing to the National
Guard during 1924 and 1925 the Militia Bureau has been enabled
to make an accurate estimate of the cost of the clothing that will
be required for the National Guard during the fiscal years 1927 and
1928. Also, through the cooperation of the Quartermaster General’s
Office, a considerable saving will be made in the cost of uniforms
during the two fiscal years mentioned above. This saving will be
effected by substituting suitable nontariff sizes of clothing for the
tariff sizes that are now charge items; also by cutting down certain
large sizes so that they may be substituted for certain smaller sizes,
the stock of which is now exhausted. The large-size items men-
tioned above being items of “{free issue,” the only expense con-
nected with the substitution is the comparatively small cost of
alteration.

Jonsiderable saving will also be made through arrangements
which have been made with the Quartermaster General’s Office for
the utilization of certain nonstandard duck and having tents manu-
factured from it. In this way the charge against Militia Bureau
funds will be that of reimbursing the Quartermaster General to
cover the cost of manufacture only.

Approximately 30,000 iron beds (black) have been issued for use
at permanent camps. The substitution of these beds for Gold Medal
cots should cause a very material saving in the matter of repairs and
replacements incident to the use of the folding canvas cots.

Equitable apportionment of funds was made to the States to cover
the cost of repairs and renovation of clothing and to cover repairs
to organizational equipment.

ORDNANCE EQUIPMENT

Ordnance supplies and equipment issued to the National Guard
from surplus and reserve stores without charge are practically
exhausted. This will result in increaced charges against appropria-
tions available for supplying the National Guard. This increase has
been provided for in the appropriation for the ensuing fiscal year.

Due to the small surplus of small-arms ammunition reported on
hand to the bureau by the Ordnance Department, it was deemed
advisable to make a study of all ammunition allowances with a view

of economizing by reducing them wherever possible without a sacri-
fice to training.

-
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Rifle ammunition allowances were reduced approximately 26 per
cent, with a saving of 5,200,000 rounds of .30-caliber ammunition.

Pistol and revolver ammunition allowances were reduced approxi-
mately 13 per cent, with a saving of 2,012,000 rounds of .45-caliber
ammunition. Later in the year the Ordnance Department reported
to the bureau that the shortage in this caliber of ammunition was
acute and that the Militia Bureau would be required to reimburse the
Ordnance Department for the amount issued to the National Guard.
As no provision has been made in the 1926 estimates for reimbursing
the Ordnance Department for .45-caliber ammunition, the burean
requested each State adjutant general to make a careful survey and
report of all .45-caliber ammunition on hand and urged that the
strictest economy be observed in utilizing this ammunition and that
the ammunition requisitioned be reduced to the absolute minimum.
Careful observance of this request by the State adjutants general
enabled the National Guard to reduce the amount of 45-caliber am-
munition requisitions to such an extent that the Militia Bureau was
able to stay within the available appropriation.

Several other calibers of ammunition are to be removed from the
free list for the year 1927. This will require further study on the
reduction of ammunition allowances to the minimum consistent with
reasonable training requirements.

It is believed that a great improvement was made in the condi-
tion of ordnance.equipment in the hands of the N ational Guard.
This was due to a better understanding of the requirements of inspec-
tion and repair on the part of the Ordnance personnel in the field
and a closer cooperation between the Militia Bureau and the Ord-
nance field service. Special efforts were made in several corps areas
where qualified Ordnance enlisted men were available and where
other conditions were favorable to organize working parties with a
view of making inspections in more detail, enlarging the scope for
repair equipment locally, and instructing the local personnel more
thoroughly in the care and preservation of ordnance equipment.

It is hoped that this practice can be extended to all corps areas
when qualified ordnance specialists are made available for duty with
the National Guard. Corps area commanders were requested to
make a careful survey and report of all unserviceable small arms on
hand in their respective corps areas, as it was desired to place in
serviceable condition as many of these arms as possible, if not all.
As a result of this request approximately 5,900 rifles were placed in
a serviceable condition, representing about 80 per cent of all unserv-
iceable rifles on hand in the National Guard. Of this 5,900, approxi-
mately 2,300 were rifles issued to States in 1918, 1919, and 1920 and
were In poor condition when issued.

Efforts were made to supply the National Guard with several types
of equipment which they have been greatly in need of, but as funds
were very limited only a portion of that required could be provided
for out of 1926 funds. Three thousand two hundred seventy of the
caliber 22 M-1922 MI rifles were estimated to meet the requirements
of the National Guard, and funds to provide 1,200 of these rifles
were provided out of 1926 appropriations. The remainder will be
provided for from 1927 funds. Ten modified Cloke plotting boards
were provided and issued to Coast Artillery units. This number
brings the total to 23 that have been supplied the National Guard,
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leaving 43 yet to be provided. Twenty-four panoramic sights were
modified and issued to the two 155-mm. gun Coast Artillery units,
giving them 50 per cent of their requirements.

Eight light machine-gun carts have, with the approval of the
Secretary of War, been manufactured by the Ordnance Department
for experimental use by certain Infantry machine-gun companies
of the National Guard. These carts weigh 150 pounds, which is
328 pounds less than the machine-gun cart now in use. In addition
to the cart being as light as possible and at the same time suffi-
ciently rugged to sustain reasonably severe field service, 1t 1s
equipped with solid rubber tires, roller bearings, and attachable
shafts for conversion from manual to animal draft. It may also
be attached to the rear of a truck or combat wagon and thus drawn
on long marches or from armory to training camp and return. It
is primarily designed to be drawn by members of the gun squad
during the usual armory drills and at camp, assisted on hills and
bad roads or across country by two men pushing. Since it will
not be necessary to provide animals for use at the 15-day field train-
ing camps, the savings for hire and forage at three such camps will
approximate the cost of equipping all National Guard Infantry
machine-gun companies with eight of these light carts.

AVIATION EQUIPMENT

There are 16 observation squadrons and 11 photo sections in the
Air Corps of the National Guard. The supply and equipment of
these units is a problem which reached an acute stage during the
fiscal year as the result of the practical exhaustion of the stock
of JN-type training airplanes. This type has been a free issue to
the National Guard, the Air Corps being reimbursed in the sum of
$2,000 for each airplane issue to meet the cost of reconditioning the
equipment. The experience of the Army Air Corps indicates that
the percentage of fatal accidents is less with airplanes of a metal
fuselage construction than with the wooden type. The Chief Militia
Bureau decided, therefore, that the obsolescent wooden JN must
be replaced in the National Guard by a safer, more modern alrplane
and requested the War Department to appoint a special board of
officers to study the replacement question and the general problem
of the supply of the National Guard observation squadrons.

This board was composed of three officers of the National Guard
and an equal number from the Regular Army. Its recommenda-
tions, which were approved, provided for the equipment of each
squadron with three standard observation airplanes and five advance
training or special National Guard airplanes.

The Ch_ief, Militia Bureau, at once transferred available ‘funds
to the Chief, Air Corps, for the purchase of 14 service observation
airplanes, which are to be issued to the older squadrons. Additional
funds to be transferred in the fiscal year 1927 will enable the issue
to all, except a few of the newly organized units, of their full
quota—i. e., three standard service observation airplanes.

Every effort will be made to secure the appropriations necessary
to complete the entire replacement program during the fiscal year
1928. It is hoped that during that year the wooden JNs can be
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entirely eliminated in the National Guard and a modern metal
airplane substituted.

Complete standard auxiliary equipment for the three service-type
airplanes of each squadron is authorized by new tables of equipment.
The auxiliary equipment, particularly the latest radio installations,
s very expensive, but the progress made by the National Guard Air
Corps with its obsolete equipment has been such that the issue
of standard equipment to it is not only fully justified but necessary.
The service equipment, it is believed, will not only furnish the facili-
ties for the complete training of the units but will form an important
reserve in the event of an emergency.

It is believed that the entire system of Air Corps supply has been
greatly improved during the fiscal year by a simplification of the
routing of requisitions and a more complete decentralization of the
control of funds required for the annual maintenance of the units.

SIGNAL EQUIPMENT

With the exception of radio, reel carts, and certain technical in-
struments, the National Guard units are fairly well equipped. From
the appropriation of the fiscal year 1926, 110 reel carts, together with
certain other miscellaneous items of new Signal Corps equipment,
were furnished to the organizations of the National Guard. Reel
carts and other items required to complete the organizational equip-
ment are being furnished as rapidly as funds become available to
cover the cost.

Prior to the fiscal year 1925 appropriation acts contained a pro-
hibitory clause which prevented the purchase of new radio equip-
ment. As a result of this the radio equipment of the National Guard
at the present time consists very largely of old French sets and spark
sets, which are now obsolete, and on account of their interference
with broadcasting can not be used during armory drills nor to any
extent at encampments. There is on hand very little modern radio
equipment. A few sets were purchased from funds under the
appropriation for the fiscal year 1925, and during the fiscal year
1926 additional sets were purchased, making a total of 65 radio sets
which have been recently furnished the units of the National Guard.
This, however, still leaves a very great shortage, especially in the
sets SCR 77-B and SCR 109-A used by the Infantry and Artillery,
respectively. :

A definite program for the supply of minimum requirements of
radio equipment for training to organizations is being carried out
at the present time, and new radio equipment will be supplied as
rapidly as funds become available, $56,000 being provided in the
1927 appropriations for this purpose. Under this program it is con-
templated that before next summer modern radio sets will be in the
hands of troops, as follows:

One SCR 130 per division Signal company.

One SCR 130 per headquarters company, Infantry brigade.

One SCR 130 per headquarters train, Cavalry brigade.

One SCR 109-A per headquarters battery, Field Artillery brigade.

One SCR 109-A per headquarters battery, Field Artillery regiment.

One SCR 77-B per headquarters company, Infantry regiment. :
One SCR 77-B per headquarters company of one Infantry battalion per

regiment.
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Tt is hoped that in the appropriations for the fiscal years 1928Fa.nd
1929 sufficient funds can be provided to supply radio sets SCR 7 —B,
SCR 109-A, SCR 127, and SCR 130 to complete the allowances of
these sets as prescribed by the new National Guard equipment tables.

A careful examination of the surveys covering Federal equipment
in the hands of the National Guard shows that a large amount of
signal equipment is dropped as unserviceable. It is believed that a
large percentage of this equipment could be saved without much
expense provided it was repaired promptly and not allowed to
deteriorate. Regulations have now been prepared and will soon be
published providing suitable means for making these repairs.

This bureau is cooperating with the Signal Corps in an effort to
combine its orders for the manufacture of signal equipment with
those placed by the Chief Signal Officer for the Regular Army.

. .

Through these combined orders lower unit prices can be obtained and
cost to both the Regular Army and National Guard will be reduced.

CHEMICAL WARFARE SUPPLIES

Approximately $70,000 was expended during the year for gas
masks and smoke and lachrymatory candles and grenades. The
Mark IT masks were issued to States for training in individual pro-
tection at the rate of 1145 masks per 100 enlisted men. Limited
quantities of the candles and grenades were issued for use in field
exercises.

ENGINEER EQUIPMENT

Approximately one-third of the value of Ingineer equipment and
supplies issued to National Guard was reimbursable from National
Guard appropriations. It is expected that this amount will increase
to about 60 per cent for the coming year, necessitating either in-
creased expenditures or a restriction on the issue of Engineer sup-
plies. All organizations under present equipment tables are
practicaly supplied with Engineer equipment, but certain instru-
ments such as drawing instruments, pantographs, protractors, tran-
sits, levels, and telescopic alidades and ave available without reim-
bursement. To supply these items will require approximately
$78,000. |

A study is being made on the requirements of Engineer equipment
and supplies as prescribed by new National Guard equipment tables
with a view of determining the cost of completing the peace-training
requirements of all organizations and establishing a priority on thz
items to be furnished. * i

Necessity exists at present for additional searchlight units of the
latest type for issue to antiaircraft regiments. The searchlights now
being used are of an obsolescent type and the supply of spare parts
1s rapidly being exhausted. Ten of this old type were overhauled
and repaired during the past year, spare parts therefor being taken
largely from unserviceable lights in storage. Provisions should be

made at an early date for the purchase of additional searchlicht
units of the latest type. 0

HORSES FOR MOUNTED UNITS

On July 1, 1925, there were 9,386 Government-owned and 896

federally accepted State or organization owned or hired horses, a
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total of 10,282 in the possession of the National Guard. On June
380, 1926, there were 9,182 Government-owned and 1,210 State or
organization owned or hired horses, a total of 10,392, a net increase
during the year of 133. These horses were allocated to branches as
follows: Field Artillery, 09,6005 Cavalry, 4,610; mounted Signal
and Engineer units, 102.

Based on the present allowances of 82 horses per Cavalry troop
or lettered battery of Field Artillery, 16 horses for other than
lettered batteries of Field Artillery, mounted combat Engineer com-
panies, and Signal troops of Cavalry divisions, 10 horses for head-
quarters detachments of Cavalry regiments and Signal companies of
Infantry divisions, and the reduced allowances where two or more
organizations are quartered in the same armory, the present animal
strength of the National Guard is approximately 84 per cent of the
authorized allowances for armory traimning. Under recent instruc-
tions the animal strength of the National Guard has been limited
to 10,420, or approximately &4 per cent of authorized allowances,
Experience has shown that the existing allowances are barely suffi-
cient. In many organizations additional animals are provided and
maintained by the State or organization. It is believed however,
that economies and adjustments can be made without serious detri-
ment to training based on a limiting strength of 11,000, or approxi-
mately 90 per cent of the authorized allowances of animals.

During the year reduction in the cost of maintenance of animals
has been the subject of much study, and through the cooperation of
corps area commanders, State adjutants general, and the Regular
Army instructors, very material economies have been effected, includ-
ing reduction in the forage ration, utilization of grazing wherever
possible, extension of local purchase of forage, and greater attention
to feeding and care of animals.

Since 1ts reorganization in 1920 the National Guard has been
accepting animals that had either been declared surplus by the
Regular Army or condemned for further service-with Regular
troops. These animals were taken over in the hope that under the
lighter working conditions applying in the National Guard they
might give many additional years of satisfactory service. This
practice led to the acceptance of many animals well along in years
and constitutionally weak, and as their ages have increased ‘their
wnfirmities have multiplied.

In order to remedy a condition that was daily becoming worse
the entire situation in regard to animals was presented to the last
Congress, through whose generosity funds for the purchase of 1,000
horses to replace those rendered unserviceable in the National Guard
were magle available during the fiscal year 1927.

MOTOR EQUIPMENT

The inventory as of December 15, 1925, shows the following motor
equipment (Federal) of all types, serviceable and unserviceable, in
the possession of the National Guard: Three hundred and sixty-
seven passenger vehicles, 774 motor cycles, and 2,924 cargo and
special trucks. !

Of the 3,545 war-used vehicles of all types allocated to the Na-
tional Guard early in 1924 all have been issued to the Guard that
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were worth repairing except 482. The vehicles that could not be
economically repaired were salvaged and serviceable parts utilized.
The remaining 482 vehicles will be similarly disposed of at an early
date. : 1%

During the past year a careful study was made of the minimum
requirements for training purposes only of the various types of units,
and the result of this study was published in Circular No. 8, Militia
Bureau, 1926. Allowances of gas and oil, maintenance funds, and
caretakers are based on the number of vehicles authorized by this
circular. A great many organizations, however, are not provided
with their authorized allowance of vehicles, and this shortage 1s a
serious handicap in training. A study is being made for the purpose
of determining the absolutely essential requirements of additional
vehicles with the object of requesting an additional allocation from
the Regular Army replacement stocks.

During the fiscal year 1926 the sum of $157,387.48 was expended
for parts and local repairs. In addition “free-issue” parts were
1ssued of the value of approximately $60.000. .

A reduction in the demand for expenditures for local shop repairs
has been effected by the issue of a quantity of hand and machine
tools, suitable for automotive repairs, to the various States which
have set up central repair shops at State expense for the maintenance
of National Guard vehicles, the labor being performed by the regular
mechanical caretakers authorized for motorized units supplemented
in a number of States by State employees.

CARETAKERS

National Guard Regulations No. 79, published under date of June
13, 1925, but compiled during the previous year, reflected the desire
of the bureau to provide adequate caretakers for animals, matériel,
and equipment of the organizations requiring such services, but failed
to give proper weight to the fact that subsequent appropriations for
the payment of compensation to caretakers would be limited to lesser
amounts than had previously been appropriated. .

Confronted by the certainty of a deficit of approximately $295,000
1f the then prescribed allowances of caretakers were permitted to
continue in force, the bureau was reluctantly compelled to reopen the
question with a view to reducing allowances to come within the
amount of funds available.

A very thorough survey of the conditions under which caretakers
were employed and the nature of the work required of each class of
caretakers was at once initiated, State adjutants general and others
familiar with the subject were consulted, and the revised allowances
of caretakers resulting from this study as incorporated in the new
National Guard Regulations No. 79 represents the consensus of
opinion of those consulted and is believed to be the least objectionable
method possible in effecting the necessary retrenchment.

These new allowances are predicated on much the same bases as
those previously wused, except that each caretaker in organizations
having less than 32 animals is required to care for one more animal
than heretofore, the number of motor vehicles required to entitle an
organization to a mechanic caretaker has been increased by one, while
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certain headquarters organizations of F leld Artillery regiments,
ammunition trains, and Coast Artillery units having dummy arma-
ments have been deprived of artillery matériel caretakers.

While deploring the fact that the reduction in caretakers has
worked a considerable hardship on organizations most seriously
affected, the Chief, the Militia Bureaun, takes pleasure in commending
the fine spirit evidenced by these organizations in readjusting them-
selves to the new conditions,

EQUIPMENT TABLES

The equipment tables for the National Guard published by the
Militia Bureau in 1923 were in mimeograph form and were largely
extract copies of War Department tables on basie allowances. They
were very unsatisfactory in form and indefinite in many respects.
Therefore a revision as to form and substance was considered
necessary, and on March 17, 1926, a revised form was approved.
The new form contemplates a separate equipment table for each
kind of organization, for commissioned officers, and for warrant
officers. Articles of equipment authorized for issue to officers and
warrant officers are included in their respective organizational tables.
Items of equipment are arranged in alphabetical order throughout
the table, showing the class of property of each item, its basis of
issue, the total number authorized for maintenance strength and for
peace strength, and how the article is normally carried.

Every effort is being made to publish tables for all National
Guard organizations by the end of the ensuing fiscal year. -

REPORTS OF SURVEY

During the fiscal year 1926 approximately 9,000 reports of survey
and 2,500 inventory and inspection reports were received and acted
on in the Militia Bureau. These covered Federak property issued
to the National Guard which had been lost, destroyed, stolen, or
rendered unserviceable by fair wear and tear in the service of the
total value of $3,823.367.70. (See Appendix N for detailed state-
ment by States.) From the best data available the total value of
Federal property (supplies and equipment) in the possession of the
National Guard on June 30, 1926, amounted to: $112,488,036.76.

- Funds in the sum of $96,993.59 were collected to cover lost, dam-

aged, destroyed, or stolen property. Of this amount, $62,127.73 was
collected on pay rolls and $34,865.86 was paid from State funds.
The sum of $124.084.82 remains uncollected, of which $13,933.49 is

charged against individuals and $110,151.33 against the States. The

total value of property charged against individuals and the States
amounted to $263,923.65. (See Appendix O for statement of total
funds due from States on June 30, 1926.) -
In addition to the above collections the sum of $54,344.03 was
received from proceeds of sales of unserviceable property. _
I am pleased to report a very marked improvement during the
past year both in the care of Federal property and in the keeping of

property records.
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FIELD TRAINING CAMPS AND TARGET RANGES

The accomplishments during the past fiscal year are discussed
under the following general outline: Camp construction, local target
ranges, contract regulations, and summary of expenditures:

Camp construction—The adoption by the War Department of the
report of the Williams Board, setting forth in broad lines policies
for the development of National Guard camp sites and target ranges,
supplied a long-felt want for a general guide for camp construction.
Following the approved recommendations of the Williams, Board, |
another War Department board, known as the Baer Board, includ-
ing an officer of the Militia Bureau supply section, was appointed to
make a detailed study and a report upon the location and develop-
ment of summer training camps, including not only National Guard
camps but also camps used by other training activities, such as the
Organized Reserves, reserve officers training camps, citizens’ military
training camps, and Regular Army. At the end of the fiscal year
the Baer Board had made visits to all principal camps in the Fourth,
Eighth, and Ninth Corps Areas and was at that time traveling on
an itinerary that contemplated completing the Seventh, Sixth, and
Fifth Corps Areas, leaving to be completed in the fall of 1926 the
First, Second, and Third Corps Areas.

During the past fiscal year the Militia Bureau handled some 400
estimates for work, involving more than 1,500 separate projects, each
item being weighed in the light of its relation to the general scheme
and policy as outlined in the Williams Board report and of the
detailed program of the Baer Board in so far as that board’s work
had progressed. These estimates covered projects ranging in cost
from but a few dollars to many thousands of dollars. Projects in-
volving Federal expenditure of $500 or less receive final action in
the Militia Bureau. Those for more than this amount are submitted
to the Secretary of War for his consideration and approval before
funds are reserved. In general, estimates for construction are
grouped in order of priority and listed, and such a “priority list”
is submitted to the Secretary of War twice each year. The need for
the particular work requested, the availability of Federal appropria-
tions, the credit balance of the State in its pro rata share of con-
struction funds are all factors which enter into consideration of
priority. During the fiscal year 1926 in addition to the two regular
semiannual priority lists a special list of projects was submitted in
May. This was to cover an accumulated number of projects which
it was deemed advisable to undertake in time to provide needed
facilities for forthcoming summer training camps. Isolated cases of
an emergency nature requiring immediate action were also submitted
to the Secretary for special consideration.

Each estimate on the priority list is first referred to the office of
the Quartermaster General for review before submission to the
Secretary of War. Likewise the plans and specifications for the
structures which are submitted to the bureau after the projects
have been approved are referred to the Quartermaster General for
his review and opinion. Thus the technical advice and experience
of that office in Army camp construction is made use of. 1In general
standard Army plans and specifications for construction are en-
couraged. These In most 1nstances are followed. However, as

—
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labor and material costs vary greatly in different sections of the
country, these factors must needs be given due consideration in
deciding upon type of construction. The past fiscal year has seen
the development of many new training camps equipped with water
and sewer systems, lighting facilities, kitchens, and mess halls of
permanent, substantial construction. In addition much improvement
work was carried on at camps already established. Thus the goal
of developing a summer training camp in each State as advocated
by the Williams Board was brought considerably nearer.

The experience of this bureau in visits of its personnel to camps
throughout the United States in contact with National Guard
officials and troops in the field reflects the wisdom of providing
comfortable camp facilities of permanent nature. It has been found
that the establishment of camps equipped not with luxuries, but with
such improvements as are necessary for the health and comfort
of troops, stimulates interest not only in the summer encampment
period but in National Guard activitiy as a whole. It has been
pointed out frequently that the 15-day summer encampment in
most 1nstances constitutes the guardsman’s yearly vacation period.
The establishment of comfortable camps nearer the home stations
of the troops has already resulted in tLe annual savings of several
hundred thousand dollars formerly paid for transportation to more
desirable but more distant camps.

Of camps used exclusively by the National Guard 32 are owned
or leased by the United States and 30 are owned or leased by the
States. However, the desirability of each State providing its camp
site is generally recognized. In addition to the exclusively National
Guard camps there are 97 concurrent camps attended for summer
training by units of the National Guard, together with one or both
of the other components, and the reserve officers’ training camps and
citizens’ military training camps.

Funds for construction at camps owned by the Federal Govern-
ment are furnished to the Quartermaster General, and the work is
carried on under his supervision. Funds for concurrent camps are
furnished the Quartermaster General for distribution proportion-
ately among the COTps area commanders who supervise the work
through their corps area quartermasters. Construction Frojects at
State-owned camps are carried out under the direction of the State
adjutants general and the United States property and disbursing
officers, the funds being reserved to the credit of the States.

LOCAL TARGET RANGES

The policy of aiding the States in establishing local target ranges
near the home station of the separate units was carried forward with
marked success during the past year. This has resulted in enabling
untts to complete most of their target practice before going to camp,
permitting most of the field training period to be devoted to other
phases of military instruction. Each camp, however, is provided
with a suitable target range. Of the 511 ranges now in use, 252 are
leased by the United States, 92 are leased by the States, 66 are owned
by the United States, 30 are owned by States, and 71 are provided by
the organizations, municipalities, or private parties.
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CONTRACT REGULATIONS

The adoption and incorporation in regulations of a uniform con-
tract procedure has necessitated at t_imqs much additional detailed
work, but, as a whole, has resulted in increased economy and effi-
ciency in the handling of construction funds and in a uniform
method of accounting to meet the requirements of the Comptroller
General in audit of expenditures. The adoption of this system of
procedure has brought forcibly to the attention of all concerned
the need for special blank forms for Militia Bureau contracts. The
numerous changes necessary in adapting the Quartermaster Corps
forms now in use to Militia Bureau purposes is burdensome, neces-
sitating on the part of contracting officers much work which a new
form would obviate. It is hoped that at an early date such forms
may be provided. The Government, however, realizing the desir-
ability of a standard form which would be applicable to all branches
without change, has undertaken a study with a view to getting out.
such a form.

During the past fiscal year regulations were drafted covering
construction and contract procedure, leasing of ranges, and other
real-estate matters pertaining to the National Guard. The system
of accounting for construction expenditures was materially improved
during the past year. Considerable time was devoted to graphic
and statistical studies, which have proved of much value in prepa-
ration of estimates for future years. The adoption of a uniform
contract procedure requiring review of construction contracts, bonds,
and allied papers before their final approval and disposition has
entailed much additional work. However, the benefit to all con-
cerned from this activity has amply justified the work and time
involved. It has aided contracting officers by insuring that these
somewhat complicated papers are in approved form before sub-
mission to the Accounting Office, and has thus served to further the
interests of both State and Federal Governments.

Construction expenditures during the past fiscal year, including
rental, upkeep, and repair of target ranges, aggregated $937,438.27,
distributed as follows:

Expenses, camps of instruction :
Exclusively National Guard camps—

INew construction at 44 camps.. $602; 830. 73
Repairs and alterations, 43 ecamps_..____________________ 86, 732. 19
RO I NP e L N I 689, 562, 92
By e T e S S S L R S S S 99, 148. 00
i
Total expenses, camps of instruction, construction and
R e o 788, 710. 92

Genergl expenses, equipment and instruction, National Guard :
Rifle practice and target ranges—

Now eonsiroction, 82 ranges. - oo 84, 801. 86
Hepairs gand maintenanee.. ... . - '~ 37, 010. 38
Rental ranges.______ LR T RN T 26, 915. 11

otal-ghneral expenses. oo wo o o 148, 727. 35

Tl T e R & R S S 937, 438. 27
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PROPERTY REGULATIONS

The publication of National Guard Regulations has proceeded as
rapidly as possible. National Guard Regulations 70, “Transporta-
tion requests and transportation of individuals,” has been written,
but pending the publication of the revised Army Regulations on the
same stibject it has not been submitted to the Secretary of War for
final approval. National Guard Regulations 71, “Transportation
of troops,” is expected to be approved for publication before Jan-

uary, 1927. National Guard Regulations 75, * Federal property,”

has been written for some time, but, due to the question arising as
to the routing of surveys, the submission of this regulation to the
Secretary of War has been delayed. This regulation is considered
a very important one, as it covers general provisions in connection
with the issue of Federal property to the National Guard, the
method of requisitioning property, care and safe-keeping, account-
ability and responsibility, receipt, shipment and issue of property,
expendable property lost, destroyed, damaged or unserviceable prop-
erty, transfers of property accountability, property records, blank
forms pertaining to property accounting and property auditing.
The great need for publishing this regulation has been felt, as pres-
ent National Guard regulations covering these subjects are inade-
quate. Consequently, special effort was made and authority obtained
to publish in circular form the tentative draft of the regulations
on accountability and responsibility of Federal property and prop-
erty auditing as it was considered more need existed for information
contained in these two sections. It is hoped to publish the entire
regulation in the very near future. National Guard Regulations 85,
“Repair of Signal Corps property,” has been written and is ready
for submission to the Chief Signal Officer for comment.

REGULATIONS
NATIONAL GUARD REGULATIONS

Substantial progress has been made in the work of revising Na-
tional Guard Regulations. It was originally proposed to publish
47 pamphlets. One of that number, NGR-29, has been dropped
from the list and 5 have been added, making a total of 51 pam-
phlets. Those added to the list published in NGR-1 are: 46, “Air-
planes for use of National Guard”; 68, “ Repair of Signal Corps
property ”; 69, “ Real Estate for use of National Guard ”: 4, “ Pur-
chase and contracts ¥; 84, “ Documents.”

There have been distributed to the States 29 pamphlets. Two
others, 25 and 81, are in the hands of the printer, and five are before
the General Staff Committee for approval (viz, 20, 40, 45, 58, 69).

Fifteen pamphlets remain to be published, and of this number 10
are either completed for final review or are in process of preparation
in the bureau, and 5 are yet to be written. All pamphlets must
be in the hands of the printer by the end of the fiscal year.

“OrHER FUNDS "

At the close of the World War orders were Issued directing that
all organizations turn in to the Chief of Finance or a duly author-
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ized representative all funds in their possession. _T}}:a funds_tum{.egla
in were, in general, divisible into two_classes—v1z, Other funds
and “Ration savings.” The latter, being in effect unused portions
of appropriations, have legally reverted to the Treasury. However,
“ Other funds” have presented a more difficult problem, especially
in view of the fact that these funds accrued in part, especially 1n
the case of World War units organized from the National Guard,
from funds on hand prior to the draft and from contributions made
to specific units by patriotic and liberal-minded cﬂnz;e;ns. Several
attempts have been made to return these “ Other funds ” to the pres-
ent National Guard, and a certain small percentage has been re-
turned. The lack of success of the earlier plans was due 1n part
to the fact that the National Guard had not available the data on
which to base a claim, thus necessitating a personal visit to Wash-
ington on the part of some member of the present unit to search the
records of the War Department. _

On December 16, 1925, a new policy was adopted with reference
to “ Other funds.” This policy provides for a return to reconsti-
tuted National Guard units of all funds turned in by World War
National Guard units (except a certain proportion expended in
liquidation of approved claims) in accordance with the following
extract:

The Chief of the Militia Bureau will notify the Chief of Finance for each
National Guard unit now reconstituted of what World War units, unit, part,
or parts of units it is the successor. The chief of finance will then draw
checks in the amounts due the World War unit, units, or part, or parts of
units in favor of the commanding officers of the reconstituted units, turn
the checks over to the Chief of the Militin Bureau for transmission through
the proper channels, and close the accounts of the World War unit, units,
part, or parts of units and of the reconstituted units. As new units are
reconstituted the same procedure will be followed. Execept as herein ordered,
no payments of “ Other funds” will be made to the National Guard.

In the furtherance of this policy the Militia Bureau has been
compelled to call on the World War Records Division of The
Adjutant General’s Office for assistance, as it is obviously necessary
to determine the genesis of a World War unit before its successor
can be ascertained with any degree of certainty.

The work is proceeding as rapidly as the limited clerical force will
permit, being approximately 25 per cent completed at present. At
the rate possible to proceed at present it will take approximately a
year to complete the work.

HISTORIES OF NATIONAL GUARD ORGANIZATIONS

The amount of work done by the National Guard during the past
fiscal year in preparing histories for their color-bearing orcaniza-
tions has been most commendable. On June 30, 1926, there were 204
color-bearing organizations organized and recognized in the Na-
tional Guard. Of this number the histories of 117 organizations, or
approximately 57 per cent, had been prepared and forwarded to the
historical section, Army War College. This history tracing, although
a slow, laborious, and sometimes difficult process, is worthy of tTle
effort, for it has and will establish and record historical connections
for our military organizations, which in many instances would other-
wise be overlooked or entirely lost. To lose such connections would,
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indeed, be deplorable, for none can deny that. one of the greatest
morale builders in the military service should be a just pride in the
historical descent, traditions, and accomplishments of the units
which compose that service.

Under the 250,000-man program for the National Guard there are
at this time 312 color-bearing organizations from which histories
will be required; however, it will be some years before all of these
units can be organized, due to the limitations placed on the organiza-
tion of new units. At the time of my annual report for last year
there were 339 color-bearing organizations under the 250,000-man
program, a difference between last year and this of 20 organizations.
This reduction in the number of color-bearing organizations was due
to the withdrawal from the National Guard during the past year of
certain units which had been originally allotted to that component.

COATS OF ARMS AND INSIGNIA

The work of designing and approving coats of arms and distine-
tive insignia has progressed measurably well during the year just
closed. The word * measurably ” is used advisedly, as a coat of
arms and distinctive insignia are never approved for any organi-
zation until its history has been prepared and the details of con-
necting up broken links disposed of to the satisfaction of the
historical section, Army War College. Based on the histories so
far submitted (viz, 117), 80 color-bearing organizations have had
coats of arms approved by the War Department, while 76 have
received approvals for their distinctive insignia. The remaining
37 cases can not be disposed of until some doubtful points in the
histories submitted have been cleared up. I am much impressed
with the value of coats of arms as builders of organizational pride,
not alone in its application to the men belonging to a regiment or
similar unit, but also in its application to citizens residing in the
locality or localities from which an organization comes. Many reg-
mental commanders let no opportunity slip to impress upon the men
of the organization, and upon citizens as well, the significance of
the various heraldic charges which are embroidered on the organi-
zation’s coat of arms. Such action is bound to enhance pride in
the organization both in and out of the service. Some commanders
have instituted ceremonies of various kinds for the purpose of more
deeply impressing on the men of the organization the pride and
reverence in which the deeds of the regiment as symbolized by the
heraldic charges on the coat of arms are held. Ceremonies of this

“character should be encouraged, and whenever inaugurated receive

my hearty support.
TEXAS CAVALRY MEDAL

Under an act of Congress (Public, No. 91, 68th Cong.) the Secre-
tary of War was authorized to procure and issue a bronze medal of
appropriate design to the officers and enlisted men of the two brigades
of Texas Cavalry organized by authority of the War Department
under date of December 8, 1917. These brigades were to replace
Regular Army Cavalry on the Mexican border during the World
War, and, while subject to and later ordered for draft, were never
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inducted into Federal service and consequently were not entitled to
the Victory medal. Their valuable service Congress 1'ecogn1ze.d by
issuing what is termed the “Texas Cavalry medal.” The Chiet
Militia Bureau was directed to administer the distribution of the
medal. Application blanks were printed and sent to the adjutant
oeneral of Texas for distribution to applicants. The first medal was
mailed from the Militia Bureau on November 10, 1925. Since that
time 339 medals have been distributed, and applications are being
received daily.

MOBILIZATION PLANS

The Militia Bureau’s contact with the War Department general
mobilization plan consists largely in assisting the General Staff in
keeping up to date its G-3 tables of priorities for mobilization ot
National Guard units and the proper designations and allocations of
those units to States and Territories. With the drafting of the
National Guard into Federal cervice the Militia Bureau ceases to
function in an administrative capacity as far as the drafted units are
concerned ; consequently, the actual operation of the general mobili-
zation plan is outside the bureau’s sphere.

The raising of National Guard units to replace National Guard
organizations drafted into the Federal service is not authorized.
However, looking into the future, it was realized that States would
desire to raise troops to replace those called or drafted in order to
provide local protection. In some cases these troops might be State
guards, in other cases State police or constabulary. While no policy
can be announced, it 1s felt that the Congre:s would, in the event of a
general emergency, authorize the issue of necessary equipment for the
troops <o raised, as was done during the World War.

With these thoughts in mind, the Militia Bureau questioned all
State adjutants general in order to compile a chart of troops which
States would desire to raise and equip to replace those called or
drafted into the Federal service. Reply was prompt in most cases,
and with but one or two exceptions the necessary information was
received.

From the lists received an estimate of the number of pistols, rifles,
bayonets, cartridge belts, haversacks, canteens, and the amount of
ammunition required to equip all troops was prepared. The esti-
mated cost of this equipment was figured and this estimate sub-
mitted with the bureau’s estimate of funds required for general
mobilization.

It is believed that the preparation of this data will be of value
to all States in the event of a general emergency which would take
away all organized National Guard units and will act to assist in
the prompt organization and supply of the new troops which would
be required at once to replace those drafted.

Information received in the bureau indicates that mobilization
plans of National Guard units have progressed satisfactorily. Most
of the States have prepared their mobilization plans through their
State adjutants general. In this connection a paper was published
to all State adjutants general on November 7, 1925, which contained
a study prepared by the G-1 class at the Army War College on what
should be the form, scope, and contents of a State adjutant general’s
mobilization plan. The paper was prepared in a clear, concise, and

-
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logical manner, and it was felt that it might be of value to all States:

in the preparation of their plans.
PRESS RELATIONS AND PUBLICITY

This activity, which was instituted in 1924 to bring before the
public and to maintain there the scheme for national defense, and

particularly that part taken by the National Guard, is still hampered
by limited facilities. This work is carried on, in so far as possible,

by releases to the daily press and by letters to civic organizations and
employers. However, a greater advancement than formerly has been
made during the past year, for, in addition to releases to the daily
press, relations are carried on with the many service journals and
with the many publications issued by States and National Guard
organizations. The aim of the Militia Bureau in this work has been
and still is to bring the public at large and before employers the
invaluable asset of the National Guard not only to the Nation in time
of emergency and to the State and community in all crises but as a
financial and physical asset in time of peace.

The Militia Bureau is very grateful for the generous and effective
publicity given by the public press in their assistance in the develop-
ment of the National Guard. We appreciate their interest and fair-
ness and commend them for their patriotic service to the country in
giving the reading public reliable information and the benefits of
their wise counsels. I would have only one favor to ask and that is
that all published expressions use the term “ National Guard” and
not the word “ Militia,” as under the Constitution everybody between
18 and 45 years of age belong to the milita. The modern National
Guard of to-day is not the militia of old.

STATISTICS

The compilation of statistical data was continued during the year
under the most difficult and trying circumstances, due to the insuffi-
ciency of personnel. Much data is available, but is not all in usable
form due to the aforementioned cause. Only that which has been of
prime importance or for which a request has come from higher
authority has been compiled.

That this activity is a necessity is evident from the many and
varied questions received from many different sources.

REPORTS OF CORPS AREA COMMANDERS

A compilation of the reports of corps area commanders on the
eneral condition of the National Guard for the fiscal year ending
June 30, 1925, has brought to light many facts which are cause for

ratification in military circles. Those who have been in close touch
with the development of the National Guard as a component of the
national defense system have been unusually optimistic during the
past year as they have viewed the improvement in every line of
work, but it remained for the official reports of the Regular Army
corps area commanders to put the final touch to the picture. .

Under the present military-defense system the United States is
divided into nine corps areas, in each of which 1s located two Na-

gt St

P i -




REPORT OF CHIEF OF THE MILITIA BUREAU 5574

tional Guard Infantry divisions, and in addition there are in the
country four National Guard Cavalry divisions. At each corps area
headquarters there is a Regular Army officer who is in charge of
National Guard affairs and who reports to the corps area commander.
Through his close contact with the Regular Army instructors on
duty with National Guard units and by personal observation of the
corps area commander himself a comprehensive survey of the
National Guard is made, and deductions therefrom are furnished
for the annual report of the Chief, Militia Bureau. Some of these
deductions of a more general character show clearly just what
the senior component of the Army of the United States, the Regular
Army, thinks of its junior service, the National Guard.

In the face of the difficulties imposed by the curtailment of en-
listments and the prohibition on organization of new units during
the past year the National Guard of the country presented a de-
termined front and strove for increased efficiency. Realizing that
military efficiency can come only from troops properly disciplined,
the National Guard developed that fundamental so that the com-
manding general Eighth Corps Area stated “ with all due regard
to the difficulties confronting unit-commanding officers in the proper
discipline of their commands, the discipline of the National Guard is
certainly satisfactory.” He was moved to comment further on the
“unselfish devotion to duty * * * the high morale and loyalty
to superiors ” evidenced by the officers.

There is a *“ marked improvement over preceding years,” according
to the commanding general, Sixth Corps Area, who makes a point
of the *“good esprit and morale in most units,” while the command-
ing general Second Corps Area was impressed in much the same
way by the “high sense of duty ” shown by all ranks, and further
mentions the “sustained interest, unwavering zeal of officers and
enlisted men.”

The “ spendid esprit and morale of officers and enlisted men ” was
the subject of special comment by the commanding general Ninth
Corps Area, who did not hesitate to commend the “ seriousness with
which most of the personnel take the work of preparing themselves
tor their military duties.”

With these expressions giving indication of a seriousness of pur-
pose actuating all ranks of the National Guard, in the face of
local difficulties and the lack of adequate appropriations from both
Federal and State sources, as indicated in all reports, it naturally
follows that the efforts were not misdirected and good results were
tound to follow. All corps area commanders report that “ the status
of the National Guard compared with what might reasonably be
expected of this component ” is * generally satisfactory.” The com-
manding general Seventh Corps Area stated that © training methods
are improving,” armory training has “ advanced,” and that there
lias been an improvement in both field training and in target prac-
tice. Practically the same view is held by the commanding general
Third Corps Area, who states that the status of the National Guard
is ‘““above average” and who comments particularly on the field

Iﬁalning camps and the “improved discipline” evidenced during
he year,



58 REPORT OF CHIEF OF THE MILITIA BUREAU

Satisfaction is indicated all over the country, and the “ general

improvement ” in the results of the annual armory inspection calls
for special comment from the Fourth Corps Area commander.

As an indication of the energy and zeal of National Guard officers
in their military work, almost all reports comment on the increase
in numbers of officers who have been taking correspondence courses
offered by the War Department. These courses are designed to im-
prove the officers in their grade and branch, and the results have
been very evident in the inspections of their organizations.

The frank statements quoted above, coming from Regular Army
officers whose lives have been spent in the military service and who
are charged with the supervision of the training of all the National
Guard of the country, can certainly not be discounted by the most
skeptical. Such improvement as they have noted is reflected in the
higher types of men being received as recruits in the National Guard,
a subject of special comment by the commanding general Fourth
Corps Area.

The high-grade personnel in the ranks, united with officers who
are referred to by the commanding general Eighth Corps Area, as
“being mostly successful professional and business men or high-
salaried specialists,” has produced in most communities organiza-
tions which have the “ pride and confidence of the people,” according
to the Second Corps Area commander, while the “support of busi-
ness and civie organizations” is an asset enjoyed by the National
Guard as viewed by the Fourth Corps Area commander.

“ United, we stand,” has been an accepted principle of government
in the country for years, and the National Guard has adopted it as
a ouide in its dealing with the other two components of national
defense—the Regular Army and the Organized Reserves. In most
corps areas it is noted that reserve officers have been asked to join
with National Guard units for their field training, while units of
the guard have been offered to the reserve officers for use in demon-
strating tactical situations in their training periods. The command-
ing general First Corps Area comments upon the “cordial relations
between components,” while the “harmony between components” is
referred to in the report of the Seventh Corps Area. The com-
manding general Third Corps Area unhesitatingly states that the
“cooperation and cordial relationship between the National Guard
and Regular Army has been of mutual advantage to both.”

The commanding general Fifth Corps Area seems to sum up the
present situation of the National Guard in the statement quoted
below. While he speaks for his own corps area, his comment may
well be given general application. He says, “The state of the
National Guard as a whole is ‘very good.” From the standpoint of
being a component of the Army for immediate service its status 1s
¢ good.”” A :

Translated, the above statement means that, giving due considera-
tion to all obstacles and to all local conditions, the National Guard
has continued to advance and to improve in general efliciency, and
that it has reached a place where it can be considered as an active
component of the national-defense system which could be expected
to function at any time it might be called upon for active field
service. - ; "

A digest of corps area commanders’ reports on the condition of

the National Guard follows herewith:

i S o
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DIGEST OF CORPS AREA COMMANDERS' REPORTS ON CONDITION OF NATIONAL GUARD
First Corps Area

General.—National Guard in general may be termed “ satisfactm:y.” It has
improved in methods of instruction and in the condition of equipment and
armory facilities.

Weak points—Heavy turnover ; lack of travel funds for instructors.

Strong points—Cordial relation between all components of National defense.
Improvement of tactical unity in Forty-third Division.

Second Corps Area

General—Ready for first-line duty after 90 days’ training after M day.
Status is “ satisfactory.”

Weak points—Lack of instruction in basic training; recruiting put off until
just before summer camp; poor range facilities in some States.

Strong points—Sustained interest and zeal of all ranks; increased attend-
ance at drills; advance in command and general staff training and functioning;
special schools for mess sergeants and cooks; improved care of Federal prop-
erty ; generous aid from States.

Third Corps Area

General.—Status above average; discipline and training improved.

Wealk points.—Large turnover of personnel; inability to secure recruits; lack
of suitable armories.

Strong points.—Good camp facilities; use of Regular Army posts for field

training; cooperation between National Guard and Regular Army to mutual
advantage,

Fourth Corps Area

General.—Status generally satisfactory; a general improvement noted at the
armory inspections; improved camp sites; increase in numbers taking cor-
respondence courses,

Weak points.—Large turnover of personnel; lack of care and incompleteness
of organization records; insufficient State appropriations; low drill attendance.

Strong points.—Support given National Guard by business and civic organiza-
tions; reorganization, conversion, and replacement of unsatisfactory units;
high-grade personnel ; satisfactory status of equipment,.

Fifth Corps Area

General—National Guard * very good”; marked advancement in adminis-
tration and training ; improvement noted at armory inspections.

Weak points—There are no outstanding weak points in this corps area.
Obstacles are encountered in the large turnover in personnel, the limited motor
and animal drawn transportation allowed for training, lack of time for training
junior officers in any but basic subjects, and lack of funds for travel of higher
officers to units of their commands.

Strong points.—Two divisions, well organized, well equipped, ready for imme-
diate response to a call for a minor emergency or in a major emergency, to

g£o into camp to receive and train its war increments. The morale is ‘“very
"OOd 1
- .

Sizth Corps Area

General—Army inspections show marked improvement: increased interest
in correspondence courses; and improvement in officers’ and noncommissioned
officers’ schools. J
_ Weak points—Appointment of some officers because of political standing ;
failure of some organization commanders to assume the executive or adminisz-
trative functions: misuse of Federal funds; lack of attention in car
too much equipment and eclothing on hand.

Strong points—Good esprit and morale; good discipline in most units ; good

appearance of uniforms and equipment ; interest in target practice and schools *
awakened interest in correspondence schools. 1

14979—26—5

e of arms;
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Seventh Corps Area

General—Condition of National Guard is satisfactory; progress made in
preparation of training programs and schedules, with decentralization of respon-
sibility ; armory training and target practice has improved ; interest in corre-
spondence courses has increased.

Weak points—Lack of adequate armory facilities; excessive losses of indi-
vidual equipment and lack of care of Federal property : shortage of funds for
visits of higher commanders to their units; exeessive officer turnover and large
number of recruits taken to camps ; poor training for staffs.

Strong points.—Harmony between components of national defense; higher
standards for new officers; attention to duty at field training camps:; improve-
ment in paper work and iness arrangements; cooperation between National
Guard and corps area headguarters.

Eighth Corps Area

General.—National Guard ready to begin intensive three months’ course
of training in connection with expansion for field service. Its organization is
satisfactory.

Weak points—Too rapid turnover of personnel; lack of appropriate armo-
ries: lack of sufficient number of suitable mounts; lack of special equipment:
unsatisfactory care and preservation of Federal property; inadequate State
appropriations.

Strong points.—Unselfish devotion to duty by majority of officers; high state
of morale and loyalty to superiors; greater attendance at armory drills and
field training.

Ninth Corps Area

tieneral—National Guard in very satisfactory condition; armory drill
attendance has increased; interest increasing in officers’ schools ; improvement
noted in preparation of training programs and schedules. _ .

Weak points—Failure to protect men by innoculation and vaccination ; fail-
ure to take advantage of facilities for target practice; lack of riding halls for
mounted units ; large turnover of personnel. %

Strong points—Seriousness of purpose manifested by all ranks; splendid

esprit and morale, X i
Territory of Hawaii

General—Status “ very good' considering the mixed races and language
difficulties encountered : noncommissioned officers from thé different races being

trained as specialist instructors. _ : Wik Gicond
Weak points—The mixed races making up the population gives a limitec

reservoir for producing recruits. o ;
Strong points—Willingness of the Territorial authorities to cooperate !
friendly relationship between the National Guard and the Regular Army.

LEGAL

During the year many legal opinions—formal and informal—have
been renﬁered%ﬁ Natigrnal Guard questions by the judge advocate
‘n the bureau. The majority of these were for the guidance of
Militia Bureau personnel in the performance of their duties, while
others went to officers of other branches of the Government, to the
States. and to civilians. In only a few cases has it been necessary
to call on the Judge Advocate General or the Comptroller General

+ a legal ruling. . .
fm()zllulaeti"111])()1'tant% question has been disposed of through the q.cleor{
of the Attorney General in declining to appeal from the dec1510{115
of the Court of Claims in the so-called land-grant_cases. In the
cases of Oregon-Washington Railroad & Navigation Co. and Ilin}ms
Central Railroad Co. against the United States the Court of g JIg.ums
held that National Guard units organized under the national defense
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act are not in the Federal service and are not troops of the United
States while traveling to and from camps of instruction held under
the provisions of the national defense act, and that the Federal Gov-
ernment is not entitled to reduced rates for their transportation under
the land grant acts. These decisions were in line with a previous
opinion of the Judge Advocate General, which was 1n conflict with a
decision of the Comptroller General holding that for the purposes
mentioned National Guard units were to be considered as troops of
ihe United States and so entitled to land-grant deductions in railroad
rates. The time for the Government to appeal from these decisions
expired in July, 1925. The Attorney General decided not to appeal,
and the Comptroller General has agreed to follow these decisions 1n
other cases, so that the question of land-grant deductions for National
Guard travel has finally been settled. .

The act of May 28, 1926, which was based on a bill introduced in
Congress at the request of the War Department, includes several
matters of important National Guard legislation, viz:

(@) The amendment of section 90, national defense act, to provide that for
each heavier-than-air squadron of National Guard Air Service one of the care-
takers now authorized by law may be a commissioned officer not above the
grade of first lieutenant. This provision will make it possible to have an
officer on duty at all times to supervise the care and use of the valuable prop-
erty issued to heavier-than-air squadrons, to the end that it may be main-
tained in first-class condition at all times and the hazards of flying reduced
to a minimum so far as the safety and mechanical operation of the planes are
concerned. :

(b) The amendment of section 97, national defense act, to provide “for
assemblages of officers, warrant officers, and enlisted men of the National
Guard for the purpose of attending schools to be conducted by officers of the
Regular Army detailed by the Secretary of War for that purpose, or for the
purpose of participating in small-arms competitions.” The amendment will
make possible the assembly of selected”National Guard personnel for a much
greater variety >f intensive training than could be authorized under the old
section. The amendment also brings within the provisions of the section war-
rant officers who were not theretofore included. :

(¢) The amendment of section 99, national defense act, in three respects—

(1) To authorize the attendance of warrant officers of the National Guard
at service schools. :

(2) To provide that an officer, warrant officer, or enlisted man who becomes
sick in line of duty while undergoing training provided for by section 94, 97,
or 99 of the national defense act shall, while he is so sick during the period
he is authorized to engage in such training, be entitled to pay and allowances
the same as if he were actually participating in such training. This change
was desirable because a decision of the Comptroller General had denied the
right to pay and allowances when a man was sick during a training period;
in other words, it was held that under the law he must be actually engaged
in the training to receive pay and allowances ; being sick he was not so actually
engaged and therefore was not entitled to the pay and allowances.

(3) To provide that all pay and allowances accruing to any officer, warrant
cfficer, or enlisted man for attendance at a service school, including that for
the period of travel to home stations, may be paid prior to departure from the
post or other place at which the service is performed.

(c}) Payments of armory-drill pay theretofore made to enlisted men of the
Natmnal Guard who attended less than 60 per cent of the drills or other exer-
cises prescribed for their organizations during any month, and which had been
disallowed by the Comptroller General, were validated.

(e¢) Payments made to officers of the Regular Army and National Guard in
attendance at schools of instruction for adjutants general held in the District
of Columbia during the months of May, 1924, and March, 1925, and which
had been disallowed by the Comptroller General, were validated. , '

The above-mentioned changes in the law are most gratifyi
the National Guard and to the Militia Bureau, Camhasies
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CONCLUSION

In concluding this report I wish to stress once more certain points
previously mentioned herein. I set them forth under pertinent head-
ings which follow:

ADDITIONAL INSTRUCTORS

~ There are a good many requests for more instructors. There are
instances where there is only one instructor for a regiment which is
scattered over a dozen or more stations. The efficiency of the Guard
would be increased if one instructor per battalion was authorized.
The appropriations available for expenses for travel of instructors
are so small that it is impossible to provide for necessary visits of
instruction to all units of an organization. Corps area commanders
and State authorities have made urgent appeals for additional travel
funds, whereas each year this is being reduced. The satisfactory
state of training, mentioned under “ Training camps” below, is due
in a large measure to the effective work now being done by the
instructor personnel of the Regular Army on duty with the National
Guard. The standard of this personnel was never higher.

FUNDS FOR SERVICE SCHOOLS

One of the most urgent requests from the National Guard is for
funds to send more officers to the .various service schools. If suffi-
cient Regular Army instructors can not be provided, it is all the more
necessary that more National Guard officers be trained at service
schools.

Training of National Guard officers at service schools serves a
threefold purpose, viz: It increases the efficiency of the Guard; it
provides additional and necessary instructors in the Guard itself;
it adds that much more to the asset of national defense, whether these
officers remain in the service or not. .

NECESSITY FOR ADDITIONAL UNITS

In practically all of the many States I have visited I have had
strong appeals for additional units, particularly units to complete
existing organizations. The States are very anxious to do their share
in providing units in accordance with War Department policies so
as to complete balanced organizations. Also some States are 1n
oreat need of additional units for their own purposes in certain
Tocalities. These needs are real, and I am convinced that there should
be an easing up of the present restrictions on the organization of new
units. It is realized that the organization of new units can not be
considered without adequate appropriation for their initial cost and
their maintenance. I am in hearty accord with the financial program
of the President and the policies established by the Secretary of War
to make it effective. I am convinced that the present restrictions on
the formulation of the Militia Bureau budget should be modified so
as to permit the organization of the limited number of units required
to complete existing organizations of first priority as set forth in the
project for the development of the National Guard previously

referred to in this report.
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TRAINING CAMPS

I have visited training camps in more than 30 States, and I am
pleased to report that each year I find a higher standard of efliciency,
a stronger morale, and a finer spirit of loyalty and devotion to the
service and national security. Attendance at camps 1S 1ncreasing,
now averaging, as I have stated earlier in this report, 85 per cent of
the total strength of the guard. Some regiments have run as high as
98 per cent of their actually enrolled strength, while many organiza-
tions turn out 100 per cent of their commissioned strength. There
is insistent demand and urgent need for additional funds for pro-
viding camps with the necessary facilities for the comfort and health
of the troops. This is essential in order to secure the maximum
benefits in training and secure enlistments from our best citizenship.

COOPERATION OF VARIOUS AGENCIES

The cooperation of the various States in disposing of difficult
problems and their interest and helpfulness in handling the routine
matters of the guard have been most gratifying.

The views of the corps area and department commanders relative
to the condition of the National Guard, as previously set forth in
this report, indicate a clear understanding of the possibilities and
limitations of the National Guard. In general, the corps area and
department commanders have cooperated most effectively in adjust-
ing many difficult problems and in enforcing a higher standard of
efficiency in the care of property and disbursement of funds. Re-
ports and communications reaching the Militia Bureau, however,
indicate that one or two corps area commanders fail to realize the
various means by which they can exercise a most beneficial influence
over the development and training of the National Guard, although
there are limitations on the command of the National Guard not in
the service of the United States.

Militia Bureau administration and National Guard affairs in gen-
eral are being conducted in a very satisfactory manner under the
provisions of new General Orders, No. 6, War Department, 1926.
Militia Bureau relations with the General Staff, The Adjutant Gen-
eral’s Office, and other War Department branches are being carried
on in a spirit of hearty cooperation. A better understanding of each
other’s problems has become increasingly manifest during the fiscal
year just closed. | :

Creep C. HamMMOND,
Major General,
Ohief, Militia Bureau.



64

ApPPENDIX A

i
)

ssioned and warrant vacancies in the National Guard June 30, 192¢

ommi

c

REPORT OF CHIEF OF THE

MILITIA BUREAU

State

FIRST CORPS AREA

(S eTe s )| SR SRS L, =5 Y

Y T IR s A 7 I — e FEEE

50, g VO = ERt Sey B Ll

T sl e e o IR ———— TS Ll bl o

Bhodo IIANG. . . - -cons-nrpasaassissamunenonn|aron loormle-—-
S T TSRS e e = o L b e

SECOND CORPS AREA

Ty e O G S PSR S~ R i S

NOW JOrSeYoceoammmmcmcm=mnmmmemmm—mm—mmomeson ==

New YOorkK. . oo occccccmcccmmmmemememm——————-
POrto RICDL - hont crmmnmn s mmmem s s s e msm e fm=m = e m o

THIRD CORPS AREA

District of Columbif. - oo coccmcmcccecmmceman|wm e

Maryland . . oo oeooamcmcoomemamammmmEeann|mtes|om oo oo

Pennsylvania. .. oo oooooeeomaemmen [emen e e
7 PRSP TR LU o o e

FOURTH CORFS AREA

e e e e Ao it SAge
ori

Fl

T e s e T e e

DO =D =10 o0 0010 © D O m 0
2R
91880133V p & IR RR&EEES
MMmInOWM DO e i
SI90TITO0 1 “12 " " " A ] ' (] (1% a1
SI00TJO JUBLIE A\ | i T 1 A T b A “1
] L) 1 I (] L} 1 ] ) ] ' ] ]
% ' L] 1 . ] ] ] | ] T ' (] ) (] L) ]
surerdeq) prEarl g il gl Py g
] ) ] ! L) ] [} 1 ' ] 1 ) ] L] 1) U
= = fTol=) ; i
g SJUBUIINSI] PUOIIY D HHDDON ®2P | = S ed- gk
-
0 L} L] L] 1
3 oo
M sjueuainLI[ ISILq s bl oy A . m8 = m ”mu B X groone
L]
wﬂM&meO m2M14 m 1”_11;%1 15“5 22512“
L ] ) (] i i [} {1l L | | I |
SIo[RIAL 4 St [y bt ; R
Tt et SR g Ty =L BRI BL i i i R 3y
m~wﬁ0_00 uﬂmﬂwaﬁma.ﬂ. m m m ml “ “ “ i " ”12 : L ".1. “ "
L i e L M i i i raa v
b by as el (N4} 1 1. AN O LT [
mﬂﬂﬁncﬂco " “ " " " " " e 0 (| AR T L E ]
1R o [ ‘ B Tl N R T
] 1 i ]
L) 1]
- surerdeq)) N i o e S FOLT
s ] '
- ) L e P A s el
e ] ] ' |} L] L} L} L 1 L i ] L] ]
g sjuenaInaI puodds | P ey b Aol P SR e
g ] 1 ' L} 1 ] (] ] 1 ] 1 ] ] L]
. ] ] 1]
.m muﬁdﬁmuﬂnw.: ..wmh..nr.H _ - “.I. m m m - "_l. | " 1en “ e rr ] _"
- IR B ol ik i o
g sureyde) Pes i e e~ bt o] 1ot A
Sr i iy iy ; 1 i i el
M ' ) L] ] 1] ' I ] ' ] 1] 1 (] ] ] 1 1 ]
@ SIO[BIAL YRR Al T L e
.v 1 ] i ] U ] U 1 i 1 L i ' 1 1] 1 ] L]
D .— H u. M-H L} [} ] ] ] 1 i ' ] L} ] ] ' ) 1 L]
L) 1 L 1 1 ] Ll I 1 1 1 ] 1 1 LU |
“ ] ] “ (] ] ] 1 1 L] ] 1] L] ] L] ] L} i ] [}
S[eUuoro) 1 el ol £ e R R
e O S S | = | e | e o L 2 | VL LA . DO |
8101, A= OB O ——— - 0N Nom |
! L) L)
] ] L} ] ] (] ] L] L} L I I L] L] ] L} L} L} ] ]
suteidey)) das b AT ik Bahin 3 igh
L] 1 1 1 ] L) 1 1 i i L} ] 1 ] L} L] L 1 1 L]
SJUBUIITIAI PUOIIT P 1 b akato it o
ﬂ 1 i L] g ] L { I T |
o ] ] i I ) L} ] ] . %
g | wwwwewemgny| e il gm0 BTG TR
! .
..m d = QAN D - OO0 [~1 Lo . Vvt o e
..m surejde)) i ' ] oA oA
) % 1 1 \ I A
L] ) (] 1 ] ] ] L ] ] L
s10{8]N PR i i g SN
(] ] ] 1 1 L} 1 ] ] \ 1
ﬁ .— H,—H Hd@._\H L] ] S | ) ] L) L) L) L) ] 1 1 ]
] ) | Pl ) L) L) [} 1 1 L 3 1 '
P ' : AL
‘a v e T P - TR S
~ ‘speaoued  JdeipBILIG i thu. b}
] L] ) ) (]
mm s[eleued Jotpedug v o1 e
em L) ) Al
e S[uIoued Jo[BIAL 8 L0 A1)
{1 )
]
1
1)
1
]
)
L]
L)
1
1]

S ——— Y btk ek

olina

o e e e A e 5 2 v M i e Y

MSSISSIPPI - - - - cccm e mcmmmmm e ens
North Car

Georgia
Lo

Y e




South Carolina
Tennessee

FIFTH CORFS AREA

TIYEI Rt ey, o B ] e
T AT V] e S e M Wl B
671 (o s iy SRS B I S I M Raet |

West Virginia

SIXTH CORPS AREA

e i L R LS RN 2oy SURRREYY
NEohraan =—— 2% - C 0 o s
WS eoTIC e e L e ek

EIGHTH CORFS AREA

NG e G B W B s Wt LT L

Colorado .
New Mexico

NINTH CORPS AREA
Ealifornin o BRI e 2

Nevadar L ey =
WashIREION: & oo T R

IR S i 2

HAWAIIAN DEPARTMENT

SomtDakota a0 sl

R OTTIO S syt g oy o b I b e b e

EOeY B i e

LAY

_---[ 1 J_‘__ ot

W= L3 b

S 2

(S} Sl o)

I

e 9l

[l o B

1 CE

S EY

i e

10
12

10

— e W0 BT

oo .

B =10 1 W =] =

19
16

12

15
18
6

1 il =2
16—
112 [ ¢
Til===

h e
23 | 1
R | S

16 |- ==

1
20| 1
24 | 4

OO

13
26

28
25
51
13

64
55
35

33
12
20
48
48
L1

10
21
12
28
102

103
43

33
14
24
56
52
14
13
12

21
15
34
108

26

67

10

34

a1

22| 8

159

12

329

519

].| 591

1,935

AVIYAdg VIIIIIN d§HI 40 JaTHD 40 LIOoddHd

a9

o, s
.



(=r)
ArpEnpIx B =
Strength of the active federally recognized National Guard for the years 1919 to 1926, by States
1 June 30, 1919 | June 30, 1920 | June 30, 1921 | June 30, 1922 | June 30, 1923 June 30, 1924 June 30, 1925 June 30, 1926
State i LI e _|_" 1 i) 5 : 2
En- En- En- | En- En- | War- | En- | War- | En- War- | En- =
1 Off- | yisteq | O | yistea | O | sistodt | O | risted | M- | tisteq | O | rame | sisted | OFL | rant | listed Of- | rant |listed 3
men 5| ‘men men men | “®™ | ‘men | " lofficers| men officers men |officers| men =
| 8
| !
152 | 2,455 ( 188 | 2,313 | 175 i 2| 2:508 | 185 1| 2,485 | 1902 | 2| 2,837 g
30 526 25 | 470 39 | 1 il 5 1 7 19 | 1 773
1, 607 87| 1,838 | 116 | 2| 2,036 | 126 al ‘aa33 12 2| 2,042 o
164 | 3,340 172 | 13;285 250 3| 4,288 315 i 4,510 327 | 6| 4414 ‘m
o1 | 1,805 | 102 1,309 | 126 | 1| 1400 | 17 1| 1,564 | 133 1| L6808 B
140 | 2,913 | 203 | 3,354 | 267 | 3| 4L | 274 4| 3,89 2n 1| 4080 o
50 710 4] e 47 | 1 593 1 43 1 697 i3 1 o o
456 31 484 48 | 1 648 | 60 1| b3S 56 1 829
1, 554 951 1836 135! 2| 2109l 134 5| 2037| 138 2| 2,130 ©
129 | 2,301 1456 | 2,255 200 | 31 3,551 | 213 3| 3,62 214 3| 3,315 =
62| 1,208 64 | 1,306 1 SR s v T (IR 14 Las1 a4 1] 1,457 &
7 890 a1 704 57 | 1 [i il 1 843 65 1 8 2
355 | 's,606'| 433 | 6,657 | 508 ... .| ‘8181 | ‘658 7| 8240 541 6| 8007
290 | 4,632 | 300 | 4,6 U R [ 341 5| 4,420 | 304 4| 4130 &
195 | 3,411°| 205 | 3,208 | 230 _____ 3457 | 228 3| 8| 233 3| 8,278
o L e L S ) ST o) S 2 | 225 3 268 | 2 31 3028 =
1o | 28070 182 | 2408 178 L. 28001 200 |t 2,465, 196 21l anRt = HE
®| Tao| 1ot | vsos| 18 i et 18| 2 L 28| 2| 1.7 E
114 | 2oe0| 122 2046 133 .| 1,997 | 187 2| 1,801 | 137 2 1,014 4
163 | 2,415 | 179 | 2,346 | 202 | 1) 3908 | 207 4| 2,834 | 2m1 4+ 2,680 5
483 | 7.850 | 565 | s243| el ... 9 2':5| 637 T 9,160 | 605 7| 9,250
227 | 3,735 | 267 | 3,900 | 284 | 3,005 | 300 3| 3,942 301 4| 3918 'tm
278 | 4,760 | 212 | 4,TI8| 308 5| 5000 307 5| 4 322 5| 4,37 o
1,852 78 | 1,414 85 |ooeit 1,370 208 20 1,438 102 2l 1412 o
227 | 3,704 1 295 | 4,102| 278 4| 4,100 7 1| 4,305 281 | SR
20 419 31 631 (i T %001 { 67 li-caoa:| 1,088 67 11 o
1,203 g5 L4251 2 : 1,581 | 103 2: 1,6M 1 100 2| 1488 g
() () {65] ) [ IS ) | L) Qo R ¢ & | @ &0 S0 .
1,082 63 95 2 7 2 829 6 3 928
o3| 40091 230 | 3,857 239 4| 4,265 | 208 4] 4,383 | 208 5 4,200
74| 45| 670 | 48 641 T [ A 1 995 i 1 951
1,142 | 20,474 | 1,138 | 19,152 | 1,219 11| 20,276 | 1,972 20| 20,957 | 1,262 20 | 19,801
) 14| 223 | 148 | 2,771 T N (el s T 41 3,142 190 3| 313
- 327 46| 1,102 57 | 1,208 60 | Y| L33 62 i . 331 67 |----2-! 5Ly3le
301! 6ass! 13! gus | 490l 7,231 g38 ' 7iml i 553 8! 7,488




le
o
|
- Bk s b B 6 w.
. m el
_Hw_wmmnmmnnmmnmmmmﬁ 8L
.__mmmmmmmeWMmmmmm g
&.&L.L.....LL&..?. EEPY S L %
ﬂﬁﬂﬁﬂﬂﬂﬂﬂnm
e e
§7R88¢BEER AR |3
_mwmmmmumm 828855 |81
n“.l._..l-l...h.l? s o el m. m.
gspeszesgneggese|p | &
_mmmmmumnm BRS2RT |3
LL.lv.h N ) m. m
gagersERgsesgygaly | &
e
g |8
e
-3
1lg
3
| &
5

Total__.o.o..ooooooe{ 1,198 | 36,012 | 2,073

Aggregate. .. ___......

3 Did not aceept allotment,

1 Units disbanded in 1920.



=8l 3 .
Special troops | Infs 1 4 Medieal

o [

€ o=

| — : | m- olil= - Com=| ur
! Fn- ¥ - - War- pebc e W= Eune lsml_‘t En- . War-
s | reted ; rant 1 listed. | listesd rint

sionad L o 2 Y B | sioned |
men -ﬂ].mrj‘ 5| Officers ! 8| men’ | femoirgl N "_m{wsinlﬁnufs

y | listed | Infs
| tnen | Sloned
: aflicers

15 |

3 1 T

sg! 8

N T DIV e

Porto Rico
oy, MLy =
1| District of Columbla_

EEEEE

BRER
£HEe

sfisg zl 007 |

}ﬁgﬁﬁﬁﬁg?M
susssens

B R 0S4 e

| e 2 g

£l gugevanz

| o
oy
N

-
P
0

l-ln'l:

caRs

-t
-;%

CEE B | a¥el

B8R
g

"

el (5]

528

BREIS




!
l .
F y
7 . ArpuNDIxX O
= : ' Strength of the federally recognized National Guard, by branch, State, and assignment, as of June 30, 1926
Army troops : T Corps HOOps
Other Fiold Artillery L
_ I Antiaireraft Artillery | Engineers Signal Medical
(Eng- | Medical Cavalry | Air Shap-{. . o Toml Hovwitzors W& Guns i '

Com- | Com- | g, | Come| gy |Com-| g | Com-| Come| o | o | Com War: | Ene | Gom- | o | g Oom- | s

o . Com- | o Com- Coms-
2 AL War- | -En- ; in- En- En-
mis | s | disted | DI | gista [ TS | gigteq | mis | mis- | ) GO | s | WAE tisted | US| pant | distea | mis- t | listed [ IS | mis- b | TS| iy
sl sioned sioned sioned | °° sioned | sioned - sionerd sjoned 5 sioned | Tan boll | sloned | lsted | o Listed ed | 118
nﬂ?[nmed officers| ™ |officers| ™™ |officers| ™" | officers | officers | Meers| men [ FriCS | officers| men afffcers | °Micers | ‘men | S OV [oflicers | men I-S;ﬂiw;s. i asil]o]geeg s 'r?gggg e

X2

glisli|

BlH | Euguline

b st

B O U T 7
R T




-
.
.
Const defense g all :
. (ieneral headquarters reserve pecial allotment National Guard Reserve
3 State stafl Total i j b i
Medi- | Chap- Total Infon Medi- | Chap- ’ ! i i LA
5 - = Medi- | Chap- To Hurbor defense Heavy tractor cal | lsins g fantry cal |1 Total i3 1 1 mai IS | iord el
- | Cnap- Total 75 mm, portee 75 mm. motorized | "oy | Jains tal aing g - Total el
:‘ & - il - | -
4 - 3 : g - om- | s Com- | Com- | Com- . | Com- Com- | Com: | Com- | Py Coss :
| : 3 Som-. | com= | oo N oga | Com- | war | B | SOM | war | En- 5 % - | wWar- | En-o War- | En- | © ) War- | En- sl B oml: \ ‘Yare| =B Com. » %
Com- | Com- | Com- | war. | En- ?,?1"; War- | En- ng_ mis- | mis e le?ed ek rant | listed oomeq | rent | listed s&’rﬁd sg:izscd s;];!i!id O!rﬁ!;tﬁ l:;l-::j :l?mlzi m1%mtB listed sl’;’;’gd ﬁ’;‘]jl‘;'d sﬁ:ﬁd rant | listed Fi‘;'lﬁ‘d listed | S rant | listed mis- | War | A0
oy ﬂd sﬁﬁ sioned men &&" T officers | men | Jjfoers | ofeers| men | Sicars| officers | officers |officers 0erS | ML | hcors | alicers | officers officers| mon | et l men | Sprc | officers | men
Sheers| officers
| 2| T
A 1 50 7| o2
' ' il 1%
o 1| 1,178
i S 1] 1,000
Z ) =2 Law| a7 | 1508
e 2] @ 53 1| e
s = : 2 5| 4,200
== a4 1,083 17 | 1684k
; . 79 3| %75
S PR 89 1| 1,
1,702 | 27 | 26,188
148 3| 2,006 f_,.,i y vy
g 211 4| 260
e 5T 10 | 10,283 |
- m 255 4| 4,008
s 1 _ 1’ ' 1,270 19| 17,298 | 18,
1,200 102 2| g 0| 28 11
2 L 185 o T Eost 20
=) 214 3| s215| 862 21
= 128 2| 1,7| 1,010 17
2| 2| 1472| 150 2
e 3| 8 %mﬂ 2
3 1| 2009 2113 [
49 8| Z418| 25m0 22
12 i 15 | 18,938 | 20,184  T40 1 1 142
al isaie :
=271 ) | 7458 106 -~
s 1| 1008 3
13 | 15,076 | 16200 | 160 [ 161
6| 8,007 | 8858 T e e i
4| 0| 423 [ P T a7
4| 4e00| 4975( 10 182
14 o 2| 201 462
2 169 %
8 g’.’m il
4 3,245 =
4..%‘{; o
2 .
2 i ?:g 12
------ ;| i i ~%
2 4| 22,300 410
1 T 823 x
| Mal bar
= i ]
5 || 4
g T.al,s_. ‘:1‘39 e
' 256
o
[
120
o0
i
78
i
Ei s
1
75 1,431 [ 26 51 1 }
732 1 | 18 e 451 | 460 | 11,273 102 (1 s
14, 085 011 i veg T SRR A e
14970-—20]




- ) .
. ' AppENDIX D .
p »
17 et ive Nati ne 30, 1926
\ Sirength in officers, warrant officers, and enlisted men of active National Guard, by States and b"‘_"_“’_hjs' Ju 3 0, s .
_______.————"‘"’———-7 = ; VPR Air'Corps Medical Trains, Quarter- State Staff ‘Total .
Field Artillery Cavalry Engineers Const Artillery -5 2 master Corps 4
- -
Y e —_— - Chap-
- T—— = { | al ! | 3 | lains ? I y
: T [P g Commis- Commis- | yicteq | COMMIS | warrant | Entisted | COMMIS| prygpeq | 0 | OOmmis | prpipeq | COmmIS: | wirant | Bnlisted
Commis- | e | Commiss| yoo | Enlisted | YOS | Warrant | Enlisted | Warrant | Enlisted | “gj . | Enlis sioned | oDk sioned ! sioned sioned | "' ar
Sloned | esAns prEhon . officers | men f’{ﬂ?gg | men m officers | men | Sfises | WeD | omeers | officers | men | molr | men Meors | U | officers | Officers | men
1 ey | |
1 9 1 272 4 4,000
53 1 4 1 137 2 1,014
== 2 L 23 8 18 i = 605 7 , 250
] i e R 5 106 1 Bl 66 2 925
e A ]| e et Pl |l o
S e R e N R ey e | | :
e A I e cmmnns ] o ! : 1 47 15 1, 230 17 18, 042
] i :'"'""'|———J' s = T 6| 8082 213 3 2 Lo
s e e S gL |
S R 3
s e 1 7 10 53 1 694
Jo L o 6 Qe 298 5 4,200
----- e e 2 =
B50 e J s 1 »
e X 00 e 7 B4 63| 1,70 27| 26,185
734 13| 4,627 241
.......... ol (SS9 8 56 1
| BTy e 3 5 3 211 4 630
4| T 1-.% ----- T 12 2 27 757 10| 10,260
nz B 7 3 9 18 255 ] 3, 663
115 ?, 2,062 _4_ 18 42 58| 1,210 19| 17,38
453 71 817 264
| 2l s 1| 1=
56 il b 2 i 3| 3315
&2 3l ] 2 H 2| 1,789
17 3 2| 2 9 2|  14m
5 241114 3 2 8 3 3,143
54 £% “ 1 9 1 2, 000
‘gg g1 or 2 11 3 2,418
= ape 35 [ 15 67 55| 1,233 18| 18,933
201 o o 232 | .
—= =T 2 11 6 gilteiully = 304 4 4,130
| L= a2 0 S R 20 \ “ . 8 107 2 1 f] AT A y
THL B R e | SRS e SRS BE5 S E es ek STl ae) u[SESSIEEE RS E w| 8| T
B L sl e LN LO% ol 2| 1,219 42 1 052 2%/ ANy T ] D S ies e e e s . 2 ! 08 1] 1o
e B O s | oot e 1—-——m - 55| GRS f 3 134 | 1| 665 2 387 17 36 1{ L@ 13| 1507
s e m| o e = | | R .
' = - [ 1 | 1 et | o oot 9 | e 541 & 007
o 'I'_ _ = . s Suilies M 233 10 | -| 200 ff_ .t I ______ 56 PR L] 59 42 I e e = o ; IE 13 01 4 &“13
n|  w| W g o » 1| T Ty S B e G I ] R e T R et R 31 4] %000
e 8 18 248 23l 2| 2,471 b4 ) B = | ,_ : 1 507 7 59 145 2|  Im 7 0w, 18 2 13| 118 M| 16,58
et b 68 3 g L - = 3| 3880 02 1) 1,08 18l 20 2 i : :
s T 7 | o R 9 -
L e L 53 = == l 2: 9 1 125 3 042
g ; 3 v 27 233 5 (R S
- 3 8 48 214
1 3,026
353 4 12 222 5 4 w
1,245 4 1 B 281 4 <m0
1,242 2 8 15 100 3 17488
641 d 4 23 e 1218
oo bl s 91 2 1,171
= ] 126 | 1,433 22| 2004
4,105
‘ 3 7 49
Cy e sz : 1 773
7] I I B B s e ol - atf Bl 4l Sum
185 12).ooor o | i &L e 2 =l i ) ¥ M A 618
o TR S e % 1| o ot L T 9| 7o
--------------------------- I 1 - -
' 248 &5 1 708 2 it 3 556 49 75 1,123 17 15, 256
3‘@ 101 2| 1,587 47 :
327 8 41
Pl
67 1 9901
169 1 3,305
8 il
~ Lk 42 : z'm
| _1&:-—--— —e— = ] = _ ss_. %06 | 1368
=1 % = ) [ 2 S D i B — : ¢ 26 B4 1 1,457
= = T Wl | tmsl  ul sm _3_9____"‘_-;‘1';.5--1;. W w| naml  wml iesm
'_' 1 _‘—__..._'u-'-_— 807 w 5 5 | &xm 158 gll -
T T . — il B e | 6,458 e S ikl
T = :



ArpEnDIx E

-
Monthly strength of the active National Guard, by States, fiscal year 1926
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ArpPENDIX F

Use of National Guard in emergencies during fiscal year 1926

Strength
State Units Date out Date in Location Gome | | i Nature of duty
olis- | rant | listed
FIRST CORPS AREA ‘
Rhode Island._ _____ O]ée hundred and fifty-second Ambulance | Aug. 18,1925 | Aug. 18,1925 | Pawtucket . . _________ e ‘ 42 | Mackinac disaster.
Jompany.
One hundred and fifty-third Hospital Com- |_.... s (T TN (SR (s ) PPy [OBCRE PO Seasvign s 6 |--oeaee) 64 Do.
pany. !
Battery H, Two hundred and forty-third |_____ (3 [Py e e i 1 Y e | e oSt e v B e, L l 63 Do.
Coast Artlllery
Battery I, Two hundred and forty-third | May 12,1926 | May 12,1926 | East Greenwich.____________ g et 61 | Forest fire.
Coast Artﬂlery. !
SECOND CORPS AREA |
Delaware.- - ......... Headquarters, Second Battalion and Bat- | Feb. 7,1926 | Feb. 8 1926 | Georgetown._________________ (S SR | 142 | Civil trial.
teries B, G, and H, One hundred and
. mnety-elghth Coast Artﬂlery ’
New Jersey._ ... One hundred and fifty-sixth Ambulance | Dec. 14,1925 | Dec. 14, 1925 | oo oo e e e e
Company
THIRD CORPS AREA | |
Pennsylvania_..____| Fifty-second Machine Gun Squadron; Troops | Oct. 6,1925 | Oct. 11,1925 | Near Clarion. ... _____ 80 e —ct | 254 | Search for airplane.
B and E, One hundred and fourth Cavalry.
FOURTH CORPS AREA
Mississippi--..----_- SeglﬁeI Cijompany, One hundred and fifty- | Dec. 4,1925 [ Dec. 5,1925 [ Yazoo City- - .- ______. Bl wemr 3l i} 16 | Preservation of order.
th Infantry
North Carolina___._| Troop F, One hundred and ninth Cavalry___.| Nov. 1,1925 | Nov. 7,1925 | Asheville._._________________ DUy el 54 Do.
Company B,One hundred and fifth Engineers_| Nov. 5,1925 [_____ R e T e (5 () f e B e Fites== ot 24 Do.
FIFTH CORPS AREA
Indiang: i oo Companies B, D, and Medical Department | Feb. 22,1926 | Mar. 23,1926 | Vanderburg and Warrick | 22 |_______. 147 | Riot duty.

Detachment, One hundred and fifty-first
Infantry; Company A, One hundred and
fifty-second Infantry; Batteries D, E, and
¥, One hundred and thirty- -ninth Field
Artlllery, One hundred and thirteenth Ob-

servation Squadron.

Counties.

22
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Use of National Guard in emergencies during fiscal year 1926—Continued

State

Units

Date out

Date in

Strength

Location

Com-
mis-
sioned

En-
listed

Nature of duty

----------------

Units of Fifty-fourth Machine Gun Squadron.
TroopA, Fifty-fourth Machine Gun Squadron.
Company A, One hundred and forty-ninth
Infantry. ’
Company H, One hundred and forty-ninth
Infantry. .
Thirty-eighth Tank Company; Thirty-eighth
Military Police Company; One hundred
and twenty-sixth Wagon Company; One-
hundred and thirty-eighth Hospital Com-
'%ny; Companies B, D, F, G, and H;
owitzer Company; headquarters Second
Battalion, One hundred and forty-ninth
Infantry; Headquarters, headquarters de-
tachment, Medical Department detach-
ment, Troops A, B, and C, Fifty-third Ma-
chine Gun Squadron; Headquarters, head-
quarters detachment, Troops A and B,
Fifty-fourth Machine Gun Squadron.

Battalion, One hundred and forty-ninth

tachment; Troop A, Fifty-fourth Machine
Gun Squadron.

Company G, One hundred and forty-ninth
nfantry.

Companies C, K, M, and Medical detach-
ment, One hundred and forty-ninth In-
fantry; Troops A, C, and Medical Detach-
ment, Fifty-fourth Machine Gun Squad-
ron; One hundred 3D€1 twenty-fifth Wagon
Company. P

Company H, One hundred and forty-ninth
Infantry.

Company G, One hundred and forty-fifth

Howitzer Company; Headquarters Third
Infantry; Headquarters; headquarters de-

Infantry.

July 5,1925
Sept. 20, 1925
Nov. 16, 1925
Nov. 17,1925

Feb. 1,1926

Mar. 4,1926

Mar. 11,1926
Apr. 22,1926

May 21,1926
JApr. 12,1926

July 6,1925
Sept. 21, 1925
Nov. 17,1925
Nov. 29,1925

Feb. 2,1926

Mar. 5,1926

Mar. 12, 1926
Apr. 28,1926

‘May 27, 1926
Apr. 13,1926

Fra..nktort ___________________
Springfield and Jimtown____
Beattyville o e
Hazard and Leslie Counties._

erimebenssc . | s i s

Frankforbs o doaaeemem

Bourbonville and Win-
chester.
AB7EY T3 oL L e N e S |

15

30
20
16
P

694

113

&

16

Prison strike.

Cyeclone.

Protection of prisoner.
Preservation of order.

Preservation of order
at a trial.

Preservation of order
at a hanging.

Jail break.

Presérvation of order
at a trial.

Protection of prisoner.

Apprehension of fugi-
tive.

04
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SIXTH CORPS AREA

EIGHTH CORPS AREA

Oklahoma

Headquarters Company, Third Battalion,
One hundred and thirtieth Infantry.

Company K, One hundred and thirtieth In-
fantry.

Company I, One hundred and thirtieth In-
Infantry.

O(f)mpany C, One hundred and thirtieth In-
antry.

Company I, One hundred and thirtieth In-
fantry.

Company M, One hundred and thirtieth In-
fantry.

Company G, One hundred and thirtieth In-
fantry.

Howitzer Company, One hundred and thir-
tieth Infantry.

C(f)mpany L, One hundred and thirtieth In-
antry.

Headquarters Sixty-fifith Infantry Brigade._.

One hundred and thirty-second Infantry_____

Howitzer Company; Companies A and H,
One hundred and twenty-ninth Infantry.

Companies A and D, One hundred and eight-
ieth Infantry; Battery D, One hundred and
eighty-ninth Field Artillery.

..... (o (0ot

Apr. 13,1926

Apr. 23,1926
May 3,1926
May 7,1926
May 22, 1926
June 5,1926
June 19,1926
June 23,1926

Jan. 13,9126

Apr 24,1926
Apr. 17,1926
Apr. 13,1926
May 8,1926
May 19, 1926
May 22,1926
June 5, 1926
June 19, 1926

About Mar.
4, 1926

----------------------

Total, 72

32
48
109

46
49
44
45
33

6

607
146

Preservation of order.

Do.

Not stated.

Do.
Do.

Preservation of order.
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Number of unils clloiied and number of units recognized by State and branch

No. State

lotted
| = - \ -
Division | Field Artillory [ Coast Allery
b | Divion | | | 88 i (o
quarters | special | Infantry ] *avalry [Engi I
e t%m ¥ | ] . | Cavalry :I:.nmneera Corps
ment 75's 185'g ALAL ) OH, ™D. |® squadron

Quurter-
master
trains

Tatal

Division
head- | Division
quarters | special
detach- | troops
ment

ArPENDIX G

.

vf service, under the modified program of national guard development (exclusive of State sta

Recognized

Coast Artillery

.
155's AL A, ) H.D.

| Cavalry Enginm’

» June 30, 1926

: Not rec
- kS
e Lma Artillery ! Coast Artillery
Special | Infantry -
troops

| (Exclusive of Porto Rico)
1| Delaware......... ~ e A :
- -4 R I = ST s Ll g H ‘
',;"" L N 1 112 166
'*.:"-» Total 2 20 236
= Ch ;
/ THIRD CORPS AREA
10| Pennsylvanis__.____________._.... 1 3 80
-~ 1 | District of Columbia__________.... 1 6 i3
- 12 | Maryland........... : : 41
¢ 13 ia.. - e = 2 40
£ 2 18 167
14 1 5 40
15 = 2 21
18 19
7 2 19
18 | . 1 8 21
5l N
= ong : 21
‘:: : g 2 18 170
B al 1 3 6 24 12
b 2 e 8 Bl
g B & al 1 S R e N
- al - = 185 48 2 e 7 L B Bl @) ml o al @l W T Rl ml s owl ol
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1 6 40 18 T i
i 8 99 2 12
'Y 20 179 53 36 135 s e
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o 24
1 4 g 11
3 . ;
2 ] .; 20| ﬂ'} - 0 12 =
1 8 50 2% 12 | Chogern il R S S I I 15 ) R o oo s e [ ISR NS s, - P BB SR S P
e SR 1l T
== (S 19 o i i
1 il 40 18 12 - =k
) ) Y e [y
=10 i m 12 L 12 .- ST ET R S o o
e e 1 e :_' N B 8 S - B depdeseea L Sl
T s 10 - 4 o i I . e B 1 B et
memae g aﬁ -g emen T S ERSRE
1) ]| A } T (e ] L SRR S -+ 20
7 t! o ol 13| = 18 (i 22 ig 412
L688| 485 m| u7 24| 22| 1m0 56 255 152 3,738
__________ 25 e
T B ] A R S o e e s s e e e i e e e B e SN I | IS e il
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" 255 V52| 43,700
10 100 100 100 100
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. guard development (exclusive of State staff), June 30, 1926

Not recognized Fy D
_ : o R T TR
Dlviaton Field Artillery Cosst Artillery [ | ‘ el
Medical Quarter- - | Division | N 3 ol ¥ he Medical | Quarter-
regiment) Sygcter | Total | quarters | special | Infantry Cavalry |Engineers| ~AF |regiment | - Per cant
and trains detach- | troo | 7. p* | Corps | and | master | Total | recog.
squadron| ' Sasosr ps 75's ‘ 156's AlA, H.D. I.D. | |squadron| trains Dnized
s o =t |
SelLaf Al St .
] 7 24 87
5 i‘é &3
.................... : H
2 12 66
........ 1| 14 50
...... : 7 72
13 7 = | 91 78
|
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aroleedl | 3,685.03 | 2 3 255,61 | - 1,506.84 | 8,
210.886.02 | 521076 | 850596 | 5,83553 [ 10,118.03 474100 | 16.220.96 | 2,062 07
30, 468, 00 51220 | 2.847.50 | 2,420.00 g‘,-émg'ﬁ, -:é-.mn‘m_ S0 8T
18155 78| 031398 | ... 22,008 56 | 2,855.30
e D0 s e (T RO R
13,141, 25 | 8,063.78
B el 11
S %0000 o
16,402. 34 i DR L
009, 304.98 | 204,028, 55 | 304, 860. 06 | 236, 860,37
_Territories, and the District of Columbia, obligated for the following: Pay
gDt o o waies s ML O My equipment; now dirplanes; irensportatio
e, 185,087 01, Toakiog %ew ale ates aring the fiocal yer 1926, $90,314,869.40.

towances of officers of the Reserve Corps on duty in the Militia
n of miseellsneous equipment and supplies.
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APPENDIX L4

Statement of amounts expended and obligated under Militia Bureaw appropriations, fiscal year 1926 1

Amount Amount Amount Amount Total ex- Net avail-
i e appropriated |transferred | transferred General available able
,Appropriations Subappropriations Mscal year | from fiscal | to fiscal reserve for fiscal pggﬁggtggd hitinoe
1926 year 1925 year 1927 year 1926
Px;ocure;ne:%t of forage, bedding, etc., | $1,460,905.00 | $84,229.13 | $345,060.00 |- ---- $1,200, 074. 13 | $1, 199, 767. 63 $306. 50
or animals.
Compensation of help for care of ma- | 2,760,000.00 | 69,907.50 <m0 ) PR 2,496, 857. 50 | 2,496, 846. 60 10. 80
tériel, animals and equipment.
Expenses, camps of instruetion_______. 10, 535, 000. 00 | 280, 251. 05 3 A A DL e S 10, 677, 513. 67 | 10, 666, 126. 67 11, 387. 00
F Expenses, selected officers and en- 340, 500. 00 | 11, 849. 43 OG0 e 339, 349. 43 336, 717. 85 2, 631. 58
listed men, military service schools,
ete.
General expenses, equipment and in- 900, 000. 00 | 90,467. 77 174000508l <L o nimas 816, 467. 77 814, 233. 48 2,234.29
struction, National Guard.
Travel of officers and noncommis- 375,000.00 | 42,327.86 0D S0RNBT s 395, 101. 05 394, 869. 96 231.09
sioned officers of the Regular Army [
icl}l cogmection with the National
uard.
Transportation of supplies_ - ___._____. 381,250.00 | 46,099.79 146828000 I - czeaaas 281, 099. 79 236, 860. 37 44, 239. 42
Expenses, sergeant-instruetors._______. 500, 000. 00 | 54, 768.35 T B s e 477, 268. 35 | 476, 714. 81 553. b4
Pay of property and disbursing officers 73, 800. 00 9, 000. 00 (30 e 76, 200. 00 76,116.75 83. 25
for the United States.
Arming, equipping, and training the | 17,326, 455. 00 | 688, 900. 88 | 1,255,424.19 | ... 16,759, 931. 69 | 16,698,254.12 | 61, 677.57
National Guard.
Pay of National Guard (armory drill). - oo 10, 958, 750. 00 | 196, 904. 76 BA6. BA0D0 oo s 10,319, 105. 76 | 10,213,423.43 | 105, 682. 33
Arms,uniforms,equipment;ete;forfield |. .-t aaes IR S T o R SR S S SR o 3,181,781.00 | 3,168, 335. 66 13, 445. 34
service, National Guard.
Collections for lost property and sale of |- . [ R ST P PR e T R S RREY 99, 768. 67 (o} Yoy o it s | IR S SR
unserviceable property. 2
Salaries, Militia Bureau (departmental) | oo 1896000000 | e e T e e e e e $2, 000. 00 137, 560. 00 135, 087. 61 2,472. 39
e A e i e e s 31, 606, 546. 00 | 885, 805. 64 | 2,091, 973. 19 2,000.00 | 30,498, 147.12 | 30,314, 869. 49 | 183, 277.63

! As recorded on the books of the Militia Bureau on Aug. 31, 1926.
2 Collections, less amount credited to * Miscellaneous receipts,’”” reapportioned to States, $99,768.67,
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ment, ‘
ctors Office Coast | Arms, uniforms, ete., for fleld
rent, etc., | Artillery | Service, National Guard Total of appropriations |
instruc- | armories, Grand total |
tors, 1025 Oim.lwi |
tia, 1 | |
1o yesr 1925 1926 | 1926-27 1924 1025 1928 1026-27 | No year :
E $179, 105.36 Alabama,
a7 42,374.83 Arizona.
30 123, 010.07 Arkansas.
13 5 | Californis.
07 2 : .63 | Colorado,
16 225, 528.15 = , 980, Connecticut.
27 456, | Delaware.
2 mfere e e 458,07 | District of Columbia.
] T -- ! e 702.48 1,181.70 Florida.

- 0r.60 | $55.85. 80.77 | 1,895.88 Georgis.
4740 = = TRET| 108160 Tdabo.

e, > k= , [daho,

15 g $10.00 e S — 20.34 | 841.82 1linols.

700 TR -i- et e ermmml B ATL A0 288, 4 | Indiana.
136,60 20,02 Lo Lesse 1,428.45 | 2,174.37 - OWB.
e ; ! | 10,096.38 .41 | Kansas.

421, 64 == =1 7.00 3 Kentucky
50407 1,300.00 |..—....... B 1,557.38 | 5,254.75 127,167.48 | Louisians.
0,212 83 53 - 2,040.71 | 20,263.06 151,100.05 | Maina.

19,69 10 |- z 541.62 | 4,857.18 146, 347,66 151, 746.46 | Maryland.
656,10 - Z518.00 .ol 3,567.564 | 27,104.82 516, 745 14 547,407. 50 | Massachusetts

Y588 o 73.92 200 | 2,363.00 20,889.63 260, 691 98 283, 047. 60 | Michigan,
it 60 60, 00 - T460. 08 9,341 79 203, 804, 27 218, 983, 04 anm_o:a

1 T VL S P T 110. 78 201,19 73,494.00 78, 811. 97 +-Mississippl
2700 .-l 536582 242,032 09 248, 208. 81 | Missourl.

T 526.30 | 7,202.54 43,096, (1 51,444.85 | Montans.
o 40.00 10. 00 57, 860, 3 §7,910.08 | Nebraska.
0,935, 40 51,023, 00 = 60, 058.49 | New Hampshire.
& 0.17| 5822 29013807 295, 678,34 | New Jersey.
11.11 913. 14 81,002.16 |- 82,888.41 | New Mexico.
1,750, 18 | 141,303, 24 1, 168, 360. 13 $2, 975.00 1,314,478, 65 | New York.
6, 628. 83 171,071 11 I 177,699.04 | North Carolina.
..... 43,917.97 57,300.58 101, 227. 85 | North Dakota.
5,051.85 | 18,402 31 462, 432.01 485, 886. 17 | Ohio.
....... 1,406. 93 330,821.30 | 341, 288.23 | Oklahoms.
8,234 25 m,mﬁ 145, 069. 67 | Oregon.
63.20 | 79,206.05 700, 920,77 870, 240. 59 | Pennsylvania.
598,70 | 78, 07278 79, 571. 57 | Porto Rico.
| 731544 | 85, 200,73 92, 525.17 | Rhode Island.
20, S08. 48 88, 614.72 109,423. 20 | South Carolina.
14.67 274. 67 02, 891. 52 93,180, 86 | South Dakota.
2,833. 54 200,327, 78, 202, 661. 32 | Tennessee.
1,004.68 | 9,011.21 612, 738,18 623,054.07 | Texas.
2,848. 73 125,983, 47 128,805. 08 | Utah.
16, 521. 75 45,752.18 62,273.98 | Vermont.
1,812.90 | 25, 586. 51 201, 432,29 | 22883179 | Virginia.
153.36 | 31,900.20 145,382, 63 177,496, 19 | Washington.
470. 05 T S R 44, 521. 67 | West Virginia.
12.50 | 18,276.71 206, 838,83 |_____ 314,828 04 | Wisconsin.
30.22 | 1,125.60 76, 47.74 i 103. 56 | Wyoming.
7,624.22 | 10, 254.83 L 058,17 < 84,037.22 | Militin Burean.
35,821,605 | 635,117.05 = 10,355,834.80 | 208.82 | 2,975.00 | 11,020,957.41 | Total.
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i ; AppEnpix N
Mcmntakowing certain articles of equipment lost or stolen and dropped on reports of survey, stalements of charges, and inventory and inspection reports during the fiscal year 1926

Blankat Blankets, | Compases, | Compases, | Field glasses | Geuntlets oawenty || Eoives claso | Pistols | Revolvers Rifls | Shirts, ﬂm:mel| Shoes, service | Tubes, radio

- 1 : | 1 | EEL o e =gt
‘Btolen'| Lost | Stolen | Lost | Stolen | Lost | Stolen | Lost |Stolen | Lost |BStolen | Lost | Stolen | Lost | Stolen | Lost | Stolen | Lost | Stolen | Lost | Stolen | Lost iswlon; Lost !Sf.oleni Lost | Stolen | Lost
' L P T ' i
56 12 4 1 | Tl 7S AL 8 (i} ; 5 108 | 4 225
19 1 o | 2 1 2 &l S v b
£6 : 9 3 1 1 2 11 5 111 800 52 160
101 2’ 3 2 13 3 1 | 14 4 2 B 214 210 110 157
21 =k 2 8 = 2 2 75 | 24 41
1 - b S 2 B S R SO e ! 5 CH I 3 12 267 | 5| 1
o | W i
a1 i T Eena Gaees S8 S ST
26 8 7 1 11
a7 ] 6 1 | 4
35 1 At
- s e & - - 3
966 1 e 40 '35 i 3 d 2 ] 68
185 2! 7 18 1 1|
gl 1 1 1 3 5
75 i rt B i 5 |
%4‘- : 6 12 2 | 32
i 1 5 4 1 |
-8 o 1 i 15
it : . . g
el 3 ] 132 |. 18 3
207 1 6 1 2 40
56 2 8 1 4 2 i 53
5 1 = s b
| X 4 23 10 1 A U;
i 3 1 3l |
1 st =l Sl 13
Y e e e s T et et e M e
14 : g : 3 3 1 T0B A el = g T T AT
7 26 ii 3 o SR R ]
L 1 2 5
T A = =y e it (U1 ity MR -1 e~ 5
248 |
E | SRR T T Gl e el
20 |
= W lowaaneme| e : i
: 283 | 7,684 | 7,023 | 4,219 | 3,88
4 0 * Bw: | jrerar] 46
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AprPENDIX M

Statement of dishursements made by Unilted States properly and disbursing officers, and by the disbur

sing officer of the Militia Bureau during the fiscal year 1926 under appropriations for fiscal years indicated (as shown by ** Accounts current")

Total of ap
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ions for fiscal years indicated (as shown by ““ Accounts current”)

Equip- ‘ ‘
ment,
e Office Coas Arms, uniforms, ete., for field
rent, ete., _Arﬁnefy service, National Guard COpRIC8 AppTaeh Ut ‘
| 6rmori:a CGrand total |
1
tors 25| O | |
no year 1925 1026 | 1926-27 1024 1025 1926 |

3 L $1,000.60 | $5,051.21 |  $1709,105.56 $189,117.26 | Alabama,

a7 L = L EEre 204. 00 37453 . 42, 578.83 | Arizona.

- S 4, 536. 52 123, 010.07 127, 546.59 | Arkansas.

i R e e I $150.25 631.92 | 12,860.42 261, 993,70 275,642,290 | California.

e B e 20.00 | 1,661.40 136, 606,23 138,347.63 | Golorado.

i : SERT 2,463. 47 225, 526,15 237,080.62 | Connecticut,

5 = T e [ et e i 70.00 38, 456.70 38,520.70 | Delaware.

- N e R | 458.07 41, 63874 42.006.81 | District of Columbia.

5 = | 70248 | 1,18.78 140, 842 43 142,726.70 | Florida.

b $55.85. | 89.77 | 1,805.88 160, 701,72 171,277.87 | Georgia.

il IS P | 387.0 19, 084. 42 21,471.43 | Hawali.

a8 & 1,865.77 | 10,816.71 7, 208,22 , 888.70 | Idaho.

s $10.00 i o 2 T 29.34 841 500,872.54 510,243.70 | Illinols.

R T 2,472. 40 983.813.05 285, 44 | Indiana.

o 20.02 i 1,42&45] 2,174.37 104, 388,53 167, 950. 85 | Towa.

o7 { | 10,036, 228, 11,03 857.41 | Knnsae,

o | | I Seee i 7.00 156, 426, 53 150,483, 53 | Kentucky-

iy 1,300. 00 | Em 1,557.88 | 5,254.75 120, 355,35 127,167.48 | Louisinns.

L - - 2,040.71 , 263. 06 119, 796, 28 151, 100,05 | Maina,

] 1= £ 541.62 | 4,857.18 148, 347. 66 151, 746.46 | Maryland.

{7 ,113 2,518.00 | TTTIT T g, 567,54 | 2710482 516, 745, 14 B47,407. 50 | Massachusetts,
i 0 73.02 00| 2,863.00 | 20,889.63 260, 91 03 283, 47, 60 | Michigan.

399 90 746.98 | 9,34L70 203, 804, 27 213,983. 04 | Minnesota.

T 28, 60.00 |._..... N 11678 201. 19 78, 494 00 73.811. 97 - Mississippi.
yooL : 5,365, 82 249032 09 248, 208. 81 | Missouri
a T e he g | Mo

der-id | , 810, Nel .
177, 07 9,035, 40 | ﬁm:gg 60,958, 49 | New Hampshire.

o 07| 55220 20013607 295,678, 34 | New Jersey.

Ced T - - - 1111 913. 14 | 81,902 15 82,880 41 | New Mexico.
bres -ao-) $2,075.00 ) 3,850.00 | 1,750.18 | 141,398.2¢ | 1,7168.360.23 1,314,478, 65 | New York.
147,48 ST, ) B 6, 028, 83 171, 071,11 177,609.94 | North Carolina.

T4 @7 | o 101, 227. 55 | North Dakota.

g _ 5,051.85 | 18,40281 46243201 485, 886, 17 0.

s i : w-=| 1,400.93 330, 82130 341,288 23 | Oklahoman.

- 30.00 B Y | 823495 136, 835 42 145,000.67 | Oregon.
w2 it v I R 50. 57 63.20 | 70,208 05 790, 920,77 870, 240. 50 | Pennsylvanis.
052 e - S 508,79 | 78, 07278 79, 571. 57 | Porto Rico.

0 e 7,315 44 85, 209, 73 92,525, 17 | Rhode Island.

.60 30.00 | 20, 808. 48 88, A14. 72 109, 423. 20 | South Carolina.

g 14.67 974, 67 92 891,82 | 93, 180. 86 | Sonth Dakots.

o7 2,838 54 200, 327.78 202, 661. 32 | Tennessea.

; 1,004.68 | 9,01L.21 612, 738 18 623, 654. 07 | Texns,

: 63." 2,848, 73 125, 983,47 , 128,895 @8 | Utah.
.| 16,62L75 15,752, 18 = 02,273,083 | Vermont.
37000 |........ 1,812.99 | 25,586, 51 201, 432,99 == 225, 831.79 | Virginia.
- 052 | 1,446. 14 153.36 | 31,900.20 145,382.83 | ... g, P i 177,496. 19| Washington.
iz 1 it 470,05 44, 050,72 = 44, 521.67 | West Virginia.
: -- 12,50 | 18,276.71 .ﬁmg _____ 314,828 04 | Wisconsin.
e g 30.22 | 1,125.60 76, 47, 74 78, 108. 66 qumlnz-
B S 7,624.22 | 10,254.83 67,058, 17 84,037.22 | Militin Bureau.
146:66 | 2,975.00 | 8,275.70 | 1,450. 14| 208,82 | 35,821.65 | 635,117.056 | 10,355, 834,80 | 208.82 | 2,076.00 | 11,020,057 41 | Total.
! L3
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ArpenpiIx N

~ Statement showing cerlain articles of equipment lost or stolen and dropped on reports of survey, stalements of charges, and inventory and inspection reports during the fiscal year 1926

Blank m;ts’. Bhnkwﬂab. ?ﬁ".ﬁmsﬂpmf' Gogmpmas. Field glasses Gauntlets ]dji"hhwiumngms«?t' Kﬁﬁtﬂfp‘ Pistols Revalvers Rifles ‘Shjrts. flannel | Shoes, servica | Tubes, radio
- groy . : z | ; |
| Stolen | Lost | Stolen | Lost |Stolen | Lost |Stolen | Lost | Stolen | Lost [Stolen | Lost | Stolen | Lost |Stolen | Lost | stolen | Lost |stolen| Lost |Stolen | Lost | Stolen | Lost ‘Sto]en Lost |Stolen | Lost
. . | o sl iz
- : ! .
561 O g 12 4 1 & ] 7 Izl .
)il SRR =i 1 ; { 4 b
: 86 565 9 : i ! 1 2 |
101 70 2 3 2 i3 3 i | i 1
el PR T (e 2 8 { 2 2
: 2% 17 2 1 2 5 g |
8 8 7 z i 2
1 8 8 Y S ) 45 3
26 |- 1 | S e 1
1 Bt 5 : : | P 3 1
-m e 40 ‘a5 7 3 1 a7 | REEEH S 68 n
275 a 7 18 1 i 1) 3
2. 1 1 1 a gl m
786 4 b = 5 | 1
5 12 2 0| 38
14 [ 1 5 i 2| 2
e | : i R T
381 3 5| 132 : 18 i L
47 s [ 1 1 2 B w‘ 11 !lig 133 61
9 2 8 1 4 2 53 2 u 5
15 1 : : : = 5 & ~ M
1 i 2 10 1 - 0; 4 o
2 = < i =
ST % e =
-% 1 ) — i
2 s . 20
R = s 103
g 3 3 - 1 105 k) t
2 [} 8 07
= 26 [T 3 176! 129, .
= : @
: e e 11
1B L R e i e M1 e
= e 2
15 | 1 8
- neece 17
20 S i 148
4 e e : a
o : 2}; Lot L ) N 1 57
- = 3 3“" 0| 8| 18| 18| 33 763 7,08 4219 | 3,58 a1 %
: 14979—26. (Follow p.73.) No.2




6L6PL

9—9¢

ArPENDIX O

Statement of property dropped by reports of survey and inventory and inspection reports, fiscal year 1926
Per capita d ts of survey
- Amount of funds collected on re- Funds charged on repor
Value of Vit of valtle oz gl(?,;ts of survey and statements and statements of charges not yel
Federal dggong'%n dl%rop:étgn of charges collected
i property in rep(I)ths of rlégorts
State the hands of qur%ey and of survey
the(lfusgignal inventory | and iTlVGlll-
: and inspec- tory and B ; s
(estimated) | {ion reports inspect&on State  |Individual| Total State | Individual .‘ Total
reports
BT e o ot e e s o= i Seia e B A $1,787,009.92 | $107,315. 37 $37. 907 SR 71 | erB8E . STRABE i iiofeemmcsnten ISeEN. - -
(o AT 0 ey SRt SR SR B ST S R 279, 089. 57 8, 304, 65 75 o (e L e Rl e SN ) S SR ‘ ----------- -
s e e AT SESI RSN B SR SN I S 1,349, 187. 96 45, 405. 99 43. 986 111. 89 629. 08 740. 97 R . L $121. 53
=D e S T S S 4, 351, 518. 29 i 73, 745, 97 15.535 | 1,238.29 | 1,990.79 | 3,220.08 | 23,735.62 $81.39 | 123,817.01
e R R A S R S W e 1,080,380. 28 | 77,633 64 43, 467 275,59 188, 92 464.51 | 1,182.63 525.40 | 1 1,708.03
e e e LR 3,409,332.06 | 56, 180. 81 12. 929 174. 37 6, 381. 49 6, 556 B8l e oaal L o S [ A S S
n, AR S N e i L 792, 613.73 | 7,788, 77 T | SN R T e R i T
District of Columbia. -......... R N 310,007.19 | 3,991 50 4. 506 74.97 210, 08 B e 23,00 | 22700
e B e i S W S 1,342, 314. 43 36, 066. 48 16.119 | 1,007.47 811.73 | 1,819.20 926. 65 35. 60 062. 25
SO AR s el B e s ol s o vt e e S e 1,422,256, 68 | 62,649.35 17. 737 " 33.61 | 2,048.56 | 2,082.17 783.07 657. 91 [ 1, 440. 98
e SRR O SR G R S O S 445, 585, 99 30, 502. 07 10, 780 | 2, 230. 69 707.37 | 2,938.06 1,410.69 | 3,542.08 4,952. 77
TdaBa s e 1S Sl 655,882.20 |  23,715.48 26. 549 201. 50 415. 10 i R 158. 46 158. 46
T e R e 5, 354,207.20 | 216, 456. 69 25304 |  2.305.57 | 7.531.84 | 9,837.41 | 21, 529.00 1,743,197 | 23,2226
176 S S S P R S S R S RS 4,202,431.50 | 101, 622. 47 22. 898 80. 96 1, 655. 19 1,736.15 | 3,831.73 431. 41 4,263. 14
T e e L R 1,977, 404. 09 18, 463. 51 | 5. 261 75,801 2:18D-66| 2, 268085 |- _—.CL - - 7.00 | 7.00
LT AR IO O R O P I R [ 2,284 830.13 | 189, 040. 68 | 58, 273 104. 07 052, 94 1, 057. 01 840858 |__.ac S I 8,408.53
Eegitsl_lcky .................................. S I S D | 1, 848, 204. 62 | 5:1,611;. 68 20. ggg 233. gs 2, 5;5;. 19 2 ?3&!. o SRR AR ST 8.2 8. 20
T T O I T T S e A e 1, 056, 144. 08 31,423.05 16. 642. & 483, 51 T U | s SNRSEE NS (s
e T o T - T et A s N S S S W '91)6,111.35 21, 506. 81 12. 268 1, 088, 92 630, 36 1,719. 28 | YROIIBA o o T 789. 18
B ) Bk e e B S R e e 1, 645, 837. 20 27, 668. 76 | 9,725 | 1,281.58 95. 08 1, 376. 66 OSGNE L DT 108. 19
A VT R A T e S B RS o S 4, 086, 961, 91 70, 423. 89 7. 140 560. 38 3, 982. 36 4, 542. 74 5,677.13 458. 79 'l 6, 135. 92
10 7 75 Vel O S e eSS B PR e 3, 305, 509. 37 69, 341, 23 | 16.419 670.19 | 3,674.12 | 4,344.31 | 1,283.80 2, 169. 77 3,458. 57
Rfé;m_lespt-a,_ ......................... NSRS I T W S 2, 792, 905. 06 89, 567. 32 | 18. ggp 1}4; 32 133. 00 280.02 | 39. 00 16. 15 55. 15
ol T e, S PR PN ST RS 1, 060, 520. 98 27, 773. 64 17. 559 252. 94 S GRS R o T S R DO DR
Missour?.p ________________________________ RN RS 5 2 (}Sg. 922, 93 99, 421, 80 } 21, 539 106 60 | 1,862 3(1{ 1,968. 97 THAARN . o | 792. 44
%I%ltarll{a __________________________________________________ 386, 300. 84 /i 2%6. 17 ‘ 6. 82;5’ 10%. gg I 100. 65 204. 67 (i . 1 i RO l 631. 20
R T e e e e ipeaaet 792, 276. 68 2, 130. 09 1. 330 23. 47.8 i o o e S e o [empers il NS
New Hampshirer -~ . . - o~ o S PR ] il I.-i&m, 397. 73 -1,54}.8? | BT e s 1’:’. 43 f1?. 40 | 1923 o e O 192. 37
g Ty g O Ao i S S N R RS 0 s S P T | 2,411, 180.52 49, 638. 74 11.023 19. 80 825, 04 844.84 | 25,421.12 31.31 | 125,452.43
O e R o s L S R S R R S S B0 S Sk \ 597, 784.02 | 4,714, 58 l 4. 635 20. 79 | 410. 60 431. 39 124,32 | 10. 00 134. 32
T TR A n TG rete P RS IR R I S e 15,199,176.19 | 182, 879. 38 8. 757 1,039.41 | 082.20 | 2,021.70 491. 87 | 42.93 534. 80

! Following amounts held in abeyance pending decision of Comptroller General as to legality of applying funds due for State-owned property taken into Federal service: Cali-
fornia, $23,090.75; Colorado, $1,050.81" New Jersey, $25,296.53.
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Statement of ;oroperty dropped by reports of survey and inventory and inspection reports, fiscal year 1926—Continued

Per capita T g _
alaaar Valae of value of | Amount of funds collected on re- | Funds charged on reports of survey
Federal property property | Doris of survey and statements | and statements of charges not yel
| propertyin | dropped on dropped on | Of charges collected
State | the hands of | reports of reports |
| the National | survey and obSmEwey. o et =LA E=Ria eyt Oy
| ua iu&rqnmry and inve&!— ! |
estimated and inspec- = tory an | |
¢ el tion reporis  inspection { State | Individual Total Btare Individual Taotal
| reports |
| |
. = e e B
} £3, 031, 828. 67 S16,617. 15 | $4.981 | $226. 81 372404 $051.75 | $2,832. 63 $330.04 |  $3,172. 57
336, B00. 89 1, 476. 05 R (7 R e 523. 51 523. 51 149. 95 338, 89 | 488.84
: 3, 523, 356. 48 90, 980. 36 | 11. 306 | 7122 | 1,460.83 1, 532.05 LS | B 102, 58
= 4, 511, B10. 02 75,580. 20 13. 165 | 885, 03 ! 2,112.14 2,997. 17 355.13 86,16 | 4129
916, 416. 83 8, 115. 74 2582 135. 71 1. 54 7725 40,94 |. S 40. 94
9,880, 447.60 | 404, 609. 35 36,685 | 13,500.42 | 2,583, : 4,016, 76
427, 149.99 28, 649, 17 16, 684 fmmrmoazamns 2, 844. 26
593 67 i, 499, 09 3.812 | 1,026.82 25.78
1, 118, 046. 23 6, 673, 39 5.270 ! TR S R T ST e T SO e e [ S T
3y 973. 19 101, 957. 75 Ss e e 2,037. 90
4, 357, 575. 46 832, A08. 19 106. 886 | 31.20 203. 35
,651, 457. 80 28, 004. 46 ol L RS e 48, 53
220, 234, 17 10, 168. 04 T SRR 58. 85
1,982, 325. 90 167, 021.71 42, 585 1.0l 441. 01
1,607, 148. 58 43, T8O, 35 18, 016 1, 468, 66 870.60
413, 615. 34 19, 799. 37 17.024 | b1, | JE AU i | 0 | R e e i e e L
2,008, 281. 13 99,121 65 | 19.924 | 2, 563, 02 ] 36. 12
399, 202. 84 21, 259, 40 e 0 S RS ETIRT HRSR 0 X i RS L 1 TS A Il s LR e e D
827, 510. 64 8, 084. 65 ' 6. 397 [ 565. 37 | 319. 20
112, 488, 030. 76 3323,:!&770‘ tm.aﬁz' 34,885.86 | 52,12?.73' 06,993, 50 | 110,151, 33 13,9&49[ 124, 084. 82
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