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ANNUAL REPORT

OF THE

CHIEF OF THE MILITIA BUREAU

War DepartMENT, MiLitia Bureau,
Washington, June 30, 1929.

Sir: This, the Twenty-third Annual Report of the Chief of the
Militia Bureau, War Department, covering the operations of this
bureau from July 1, 1924, to June 30, 1925, is submitted.

Until June 29, 1925, the affairs of the bureau were most ably ad-
ministered by Maj. Gen. George C. Rickards, whose four-year term
of office expired by law on June 28, 1925.

In view of the fact that General Rickards’s tenure of office covered
all except two days of the period for which this report is rendered, I
have requested him to submit and sign the body of the report, only
reserving to myself the opportunity of adding a few remarks at

the end. :
On June 30, 1925, the following-named officers were on duty in the

Militia Bureau:

Maj. Gen. Creed C. Hammond, Chief, Militia Bureau.
Col. Ezekiel J. Williams, Infantry, executive officer.
('ol. Louis C. Scherer, Cavalry.
Col. Frederick B. Shaw, Infantry.
Col. Perry L. Miles, Infantry.
Col. George F. Baltzell, Infantry.
Lieut. Col. Edward Davis, Cavalry.
Lieut. Col. Leonard W. Prunty, Cavalry.
Lieut. Col. John P. McAdams, Infantry.
L Liegl;)t. Col. J. Watt Page, Infantry, Officers Reserve Corps (Texas National
uard).
Lieut. Col. Noble J. Wiley, Infantry.
Lieut. Col. Harry S. Purnell, Medical Corps.
Lieut. Col. William J. Kelley, Infantry, Officers Reserve Corps (Vermont
National Guard).
Maj. Robert S, Thomas, Corps of Engineers.
Maj. James B. Woolnough, Infantry.
Maj. Frank Thorp, jr., Field Artillery.
Maj. Delmar S. Lenzner, Coast Artillery Corps.
Maj. Thomas C. Spencer, Signal Corps.
Maj. Daniel N. Swan, jr., Coast Artillery Corps.
Maj. George W. Easterday, Coast Artillery Corps.
Maj. Spencer B. Akin, Signal Corps.
Maj. Thomas G. M. Oliphant, Field Artillery.
Maj. Lester M. Wheeler, Infantry.
Maj. Kenneth P. Lord, Field Artillery.
Maj. Clift Andrus, Field Artillery.
Maj. James B. Gillespie, Ordnance Department.
Maj. William C. Williams, Infantry.
Maj. William A. Turnbull, Judge Advocate General's Department,
Maj. Alvin Colburn, Infantry.
Maj. Benjamin L. Jacobson, Finance Department.
Maj. Henry J. F. Miller, Air Service.
Capt. Frank Lockhead, Infantry.
Capt. Ray B. Conner, Infantry.
Capt. Ira A. Correll, Cavalry.
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The following-na.med officers terminated their connection with the
Militia Bureau during the fiscal year :
1931_:-1_]‘. Gen. George C. Rickards, Chief of Militia Bureau, relieved June 28,

.

CQI. Ralph H. Van Deman, Infantry, relieved June 10, 1925.

Lient. ({ol. Percy L. Jones, Medical Corps, relieved November 26, 1924.

L;eut. (,‘-ul. :] ohn A. Wagner, Quartermaster Corps, relieved June 9, 1925.

Lieut. 201. Theodore Schultz, Finance Department, relieved May 2, 1925.
19]21391&. Col. Charles G. Mortimer, Quartermaster Corps, relieved September 2,

M:%.lj. William B. Borden, Medical Corps, relieved from temporar u
August 31, 1924. a5 ik

Ma_j. Jesse D, Elliott, Infantry, relieved July 1, 1924,

Maq. Ge.or:ge R. Harrison, Infantry, relieved July 1, 1924,

l\‘la,]. “:1111:1111 W. Conger, Medical Corps, relieved July 6, 1924.

Capt. Carey E. Campbell, jr., relieved February 24, 1925.

Ay 8 .
(General Rickards’s report follows herewith.)
GENERAL REMARKS

During the fiscal year 1925 the National Guard continued its pro-
oressive development in all branches, and the end of this period
finds this important element in the scheme for national defense more
highly trained, better supplied, and more adequately equipped to
answer an emergency call in the role of a dependable organized force.

The interest and enthusiasm displayed by the personnel of the
National Guard during the period covered by this report is especially
noteworthy, and has been commented upon very frequently in the
reports of inspectors received at the Militia Bureau.

The outstanding weak points of the National Guard during the
past fiscal year appear to be as follows:

() The tremendous turnover of personnel.

(b) The maintenance of * paper strength 7 organizations in some
States through the continuance on rolls of members indefinitely
absent or removed from the station of the organizations.

(¢) Lack of practical instruction for staft officers.

(d) The lack in certain localities of well-equipped armories.

The outstanding strong points during the past fiscal year appear
to be:

() The splendid cooperation of the State authorities.

(b) Greater manifestation of active supervision by the National
Guard higher commanders.

(¢) Steady rather than spasmodic advancement and progress.

Tt is desired also to invite attention to the particularly noticeable
improvement in the routine administration of the National Guard
as a whole. This phase of the development and training of the
various units is probably less interesting and more tedious to officers
and men, and at the same time requires closer application and
accuracy on the part of those concerned, than any other one ele-
ment of the many that make for efficiency.

The aggregate strength of the National Guard on June 30, 1925,
was 177.525: on June 30, 1924, the total strength (as revised fol-
lowing the annual report of 1924) was 177428 While these figures
show a net increase of only 97 men, they by no means truly repre-
sent the possible expansion for the fiscal year. In August, 1924,
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the applications for recognition of new units and the recruiting
of organizations had reached the maximum permitted by the re-
stricted appropriations available, and it became necessary to dis-
continue the Federal recognition of new organizations. This not-
withstanding the fact that such organizations were within the allo-
cations to States under the general program for expansion of the
National Guard. The action thus taken, while compulsory, proved
to be embarrassing to some of the States; especially so to those
wherein liberal appropriations had been provided by their legisla-
tures under the assumption that such would be necessary and used
for providing utilities for new units the organization and Federal
recognition of which had been anticipated. Due to the restric-
tions imposed by the lack of Federal funds on the recognition of
units and on enlistments, no difficulty was apparent in procurement
of suitable personnel during the year. The difficulty has been to
find an equitable and just method of putting a stop to the further
increase in strength of the National Guard without adversely af-
fecting its development in quality and training and without impos-
ing restrictions on enlistments and reenlistments apt to intertere
with their resumption in the future.

A school for State adjutants general was held from March 5 to
10, 1925. The adjutant general or a representative from practically
every State, the officers in charge of National Guard affairs at the
corps area headquarters, and the senior instructors on duty with
the National Guard were present. This was the second of the
schools thus convened, the first having been held during May, 1924.
There can be no doubt as to the benefits which have accrued from
these schools not alone to the National Guard but to the entire
Military Establishment. They have unquestionably brought about
a better mutual understanding of many problems confronting both
the National Guard and the War Department. The personal con-
tact thus made possible has done much toward better cooperation
and coordination of effort throughout the service; from this stand-
point alone the comparatively small expense entailed is more than
justified.

National Guard troops were utilized in 15 States during the year
to render aid in disaster and to assist civil authorities. (See Ap-
pendix K.) Again reports indicate that the conduct of these troops
while so engaged was highly commendable in each instance. This
has done much to foster favorable public opinion not only toward

the organizations concerned but toward the basic plan for national
defense as well.

ADMINISTRATION

The operation of the mail and records division for the period
of this report indicates that the reorganization of this division. and
the improved methods adopted more than a year ago has met ex-
pectations in added efficiency and accuracy.

For the fiscal year just closed 321,036 pileces of letter mail were

received and dispatched, and in addition thereto it is estimated

that 32,000 pieces of old records have been reclassified, indexed, and
brought up to date. ’
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A notable improvement has been effected during the fiscal year just
passed in the methods of procuring and distributing publications and
blank forms.

Due to the peculiar organization of the National Guard, this par-
ticular phase of administration presented many difficulties. It was
realized that due economy must be maintained and at the same time
place in the hands of the National Guard personnel essential training
matter. The system evolved appears to meet both requirements and
1s functioning satisfactorily. The distributions made by the publi-
cations division were 2,213,174 publications of all kinds and 3,285,
glO blank forms, an aggregate of 40,269 packages and 6,055 mail

ags.
| InsvrricieNcy or Minitia Bureau PERSONNEL

I am pleased to report that the civilian personnel of the bureau
~ has been materially increased during my term of office, but in my
oFinion it is not yet sufficient to meet present urgent needs and
should be further increased to enable the bureau to handle promptly
and efficiently the large amount of work constantly reaching the
office. I therefore deem it a duty on my departure from office to
again point out the fact that the bureau has been handicapped in
the conduct of its business during the year just closed due entirely
to the lack ofsufficient help, and I desire to emphasize what I stated
in my last report to you on this subject. There is no question in my
mind—and I have given the matter critical thought for four years—
that the requirement of 119 employees for the Militia Bureau, fixed
by me after careful study, as a minimum working force with which
to conduct National Guard affairs in an economical, businesslike
manner is correct, and it is hoped that this force will be ultimately
provided.

The civilian force consisted, on June 30, 1925, of a total of 95
people—84 on the permanent and 4 on the temporary rolls of the
Militia Bureau and 7 clerks serving on detail from other branches
of the War Department. The temporary clerks were dropped at the
close of business June 30 and six of the detailed clerks will be con-
tinued on this detail by the Secretary of War for one month—the
month of July, 1925. It has been found necessary for several years
to secure the loan of additional clerks to assist the bureau in bringing
up arrearages in work and to keep correspondence as nearly current
as possible. While the granting of this additional help 1is fully
appreciated, it has afforded but partial relief and does not adequately
meet the situation. .

It was found essential in the interests of efficiency and economy to
establish a construction unit as a part of the financial section during
this fiscal year, with an officer in charge, to take care of the many
important questions and to coordinate and determine priority on
expenditure of Federal funds for construction and repair projects
on camp sites and rifle ranges and to collect and compile needed data
with respect thereto. The wisdom of this action has already been
established beyond doubt, and it is apparent that not only many
thousands of dollars have been saved in the administration of these
funds but that the expenditures have been more equitably distributed
throughout the States.
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I desire to again urge, Mr. Secretary, your special and favorable
consideration of the question now before you of authorizing for the
Militia Bureau an adequate permanent clerical force to enable 1t‘ to
carry on its important work in an economical and efficient manner.

ORGANTZATION OF THE Miritia BUREAU

The Militia Bureau as organized during the fiscal year up to and
including June 28, 1925, was subdivided into the following sections:

Administrative—This section was charged in general with the
office administration of the bureau. . S

Personnel —This section was charged in general with all activities
concerning the personnel of the National Guard and the preparation
for submission to the War Department General Staff of plans and
policies relating thereto. . . i

Organization.—This section was charged in general with all activi-
ties concerning the organization of the National Guard and the
preparation for submission to the War Department General Staff
of policies and plans relative thereto. ; e

T'raining.—This section was charged in general with all activities
concerning the training of the National Guard and the preparation
for submission to the War Department General Staff of policies and
plans relative thereto.

Finance and supply—This section was charged in general with all
activities concerning appropriations for and the supply and equip-
ment of the National Guard and the preparation for submission to
the War Department General Staff of policies and plans relative
thereto.,

Planning.—This section was charged in general with the coordina-
tion of all policies, plans, regulations, statistics, press relations, and
the historical data which are prepared for submission to the War De-
partment General Staff in connection with the National Guard, and

such other duties as were not specifically assigned to any other sec-
tion.

ACTIVITIES

The functions of each section of the Militia Bureau up to and in-
cluding June 28, having been briefly described above, it is believed
the work of the bureau for the fiscal year just ended can be best
described by setting forth the particular activities carried on by
certain of the sections referred to; therefore, in line with this assump-
tion, the more important operations of the bureau are briefly set
forth below under the pertinent section headings.

PERSONNEL
/ At the beginning of the year the s-ction consisted of 4 officers and
13 civilians. At present the force consists of 4 officers and 19 civil-
ians. Of these 6 are temporary assignments terminating on July 1
1925, when the force will be reduced to 4 officers and 13 clerks. It
1s estimated that 5 officers and 15 clerks will be able to handle all
the work of this section expeditiously.

63563—25——2
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OFFICERS

(Strength on June 30, 1925)

On June 30, 1925, there were 11,114 officers recognized. There
were 13,009 positions authorized according to the National Guard
tables of organization, leaving 1,895 vacancies. There have been
2,338 separations, a net gain during the fiscal year of 216. The
problem of securing officers and selecting the right ones has always
been difficult to solve. The conditions imposed are often very hard
to meet. The Regular Army and the Organized Reserves do not have
the same difficulty. The distribution by grade is indicated in the
following tables:

TABLE I
Major generals of the Hne o ims o o egl E 13
Brigadier generals of theime. Sl ol UL Tl i 100 ol J e L P o R = 45
Brigadier generals, adjutants general . o __ . _______ 19
State staff corps and AeDATEINCIILE L5 b o by rems o et i p i o i e b 382
BUAITE Of QIVIBI 0N S o e e e e 319
IR OF DA RAOR . s o e i il e I o E ettty S ER 224

Officers belonging to or attached to organizations less than a brigade__-_. 10, 112
Total 0 e ol cazh disnsine d bt sl s e sttt ninsiicd e S R 11,114

" TaBrLe 11.—State staff corps and departments

I
Briga- Lieu- First |Second
dier | C0lo- | fenant | Majors| 08P | lieu- | lieu- | Total
generals. T lcolonels tenants| tenants
Adjutant General’s Department__..__ 19 11 14 10 - d| S ANTERY YN RISE. 63
Inspector General’'s Department_____| ... 2 9 14 10°8 s et aallin tide 35
Judge Advocate General's Depart-

b 70 ooy roveee g AR, R e SR 2 10 14 18 e T ] b L 44
Quartermaster COIRE. e e i nm s [aa e s 3 16 50 45 25 24 163
Ordnance Department ... . ..o i|ocaacaas 2 12 12 19 5 7 57
Mediecal Department_____ - |aeecnass 1 8 18 I 12 e irslaeeanine 39

TPOtal b £ RET © o SR e e 19 21 69 118 113 30 31 401

-

TasLE 111.—Headquarters of divisions and brigades

Briga- Lieu- _ | First |Second '
Majmis dier Coig— tenant | Majors ?a?rrz)a lieu- lieu- | Total
generals ganerals| "5 |colonels tenants| tenants
P p e A ekl DR L g AR 13 T R LA R 44 110 101 17 330
Goneral (Staflll - coisusputs|sdsitonelesziciag 13 64 Gl gl i ills el 83
Signal Cor(l})s""éi"]j""'t __________________________ ) [ =], R SRR TS PR 13
Adjutant General’s Depart-
ujxent. ................ p _____________________________ 14 12 12 8 Hsscreas 40
Inspector General’'s Depart-
] %entx_d """ e P ] e | e 13 |-eevermmolamenmnoalonoccnnc]oeoasens 13
udge vocate General’s
Deopartment. .- sussszcizaslaas o =s]=sasas 25 e 156 1 8 Talr bt o 25
Quartermaster COrps. ..coc-alocaeranmalocammecalacencns- 11 1 23 g [ SRS R 46
Ordunance Department..... - |-——cresn|-emacona|maccca=- 13 i QL 2 ot AT R T 10T %g
Finance Department - _ .. o|ccceemma|momm e cmaa e 12 Bl o ! 5
Chaplains. - - oce oo e fmmmm e oo 1 A [ 0 [ S S
L 5 7 e (Ot O ESF SERHER 13 45 13 166 77 165 115 17 601
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TABLE IV.—In organizations less than a brigade

Lieu- _ | First Se'cond
Colo- | tenant | Majors ,f'} aP- | Jjeu- | lieu- | Total

nels |ooionels AlnS | tonants| tenants
___________ 81 70 319 | 1,412 | 1,383 | 1,338 | 4,603
e R AT B % Mass| tme| i | e
T P R T S 45 46 98 636 740 435 2, %g’
Signal Corps. - oo 1 ig ;1 3 e
gugrterma%ter Corps R o AN M 7 1% 2 :1: : 32

L A s B ST A h sl ol A e e o oy SNl L R .

Coast Artiller% (G513 0k o v I NS Sl R A 15 16 40 214 212 180 ggé
35 T L 1 e e SRR S 14 13 186 417 100 |- —----- S
Dontal Corps . - oo an L e e BRI AN 14 155 Eg ...... 7 i
AT e (B L SRR 4 S SR e LN P P 10 88 : 2 e
Medical Administrative Department________ | _______|_______. 1 48 51 ( e
Tobrm g o R TRy S S 12 11 28 105 132 63 3 ‘
ity e el s ke L S RS R e L A I e TS 14 45 94 76 229‘
AT T n e el b Lt TR S R TN, L ) AT 1 5 118 AR e 15%-
i o R e bl e () A St NS SR TR PICE SR PRI S s gl 13 Tl | N o X

Adjutant General’s Department__ ..o || _______ RS /1 o, PRSI T
AL R A e T B R T R e S e R S 181 182 766 3, 467 3, 127 2, 389 10,112
T TR LT ] e L L e T S S e T D B S, e e 151
SR} o Pyt sy otk e e e R R e e P O D e PR T D L 1

FEDERAL RECOGNITION OF OFFICERS

Improvement in the method of handling recognition cases has
been made, with the result that a further reduction of paper work
has been possible. New Militia Bureau Form No. 108 has been
generally adopted. With some changes to be made in the next
reprints, it is considered very satisfactory and a great improvement
on previous forms. A total of 4,936 new recognitions were issued
in 1925, as against 4,928 in 1924. There are only 111 pending on
June 30, 1925, as against 470 on June 30, 1924.

EXAMINATION OF OFFICERS

The Militia Bureau has always held that the examinations for
appointment in the Officers’ Reserve Corps and for Federal recogni-
tion in the National Guard should be according to the same stand-
ards. The requirements as to a general officer have been equalized
as published in Army Regulations No. 14015, and Militia Bureau
Circular No. 37-B, 1924, but the standards for professional qualifi-
cation of those below the grade of general officer are only in pros-
pect. The publication of these standards is necessary before uni-
formity in examination can be expected. One examination under
the new method for professional examination of applicants for
general officer’s grade has been held. Some five applicants took the
examination. The next examination is set for May, 1926, but it is
quite likely that there may be candidates for vacancies that will not

wish to wait until that time and will insist on an opportunity to take
the examination at an early date.

PROMOTION OF OFFICERS

The system of promotion is well observed in the National Guard
as demonstrated by the following: Of the 3,520 cases of recognition
in grades higher than second lieutenant acted upon during the year
ending June 30, 1925, 1,320 were by promotion.
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ANNUAL PHYSICAL EXAMINATION OF OFFICERS

Every officer of the National Guard is to be examined physically
at least once each year, and the record of that examination is kept
in the Militia Bureau. Much good has resulted from this require-
ment, but it is probable that much greater use can be made, and to
the advantage of the individual officer. The draft of new regula-
tions on the subject will follow closely the lines of Army regulations.
An indication of physical disability in a report is carefully followed,
with a view to discharge of the officer or a possible correction of the
deficiency.

CLASSIFICATION OF OFFICERS

The file of efficiency reports, one for each officer annually, in the
Militia Bureau is improving, and there is also an improvement in
transmitting these reports. A single report on each officer 1s re-
quested, but that report goes through all intermediate commanders,
through the State adjutant general, and the corps area commander.
In each office it will serve for extracting information to make a
classification list.

The Militia Bureau has attempted to keep classification lists of
National Guard officers in card form. An improvement is contem-
plated in the 1925 National Guard Register, which, in addition to
the index of names of all officers, will also have some 20 other lists
or indices of names of National Guard officers occupying particular
positions and who possess special qualifications. With the publica-
tion of future editions it is hoped that this work may be greatly
extended and the number of such lists be increased. Such lists will
be helpful in making selections-to fill important positions.

SEPARATION OF OFFICERS

" The loss in commissioned personnel continues to be large, although
no specific reason for this year’s high rate ‘is apparent. Of the
10,898 officers on June 30, 1924, 2,338 are no longer on the active list
on June 30, 1925, a turnover of 22 per cent. This turnover can not
be regarded as a total loss, for while the efficiency of the National
Guard suffers, the training, no matter how rudimentary, may prove
an asset in a general mobilization of the Nation. The loss 1s, how-
ever, a heavy burden on the National Guard, and it i8 hoped a
remedy can be found. An analysis of the separations by grade in
an endeavor to locate the cause and find a remedy is shown in the
following table:
TABLE V.—Separation of officers

Present | Separa-
strength tllt))ns Per cent
General OffiCers. - .oooococecacomammmsmmcmecemmmmesmoesesscessmasemomacssoos 2{; lg g{
OBIDBIS o o o ool esimammcn o rnahn b S son mmm S L S S S a SR e e =S A5 = y
Lieutenant COloNelS oo -ccccocmemeomamomcammmmmmaomemamsmo oo mmnns 0 4
T S s et Ll SR r et el 961 | 101 10
OBDUANIS. « & i olemanasdanic shennenabsnrisnmsamapanatomsns s Aot anes 3, 741 650 17
First lieutenants. .- ccciveosasiasischonmnanonoomm e e o manc S omnemE s 3, gg ;g %
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OFFICERS FOR MOBILIZATION

Some progress has been made toward providing officers for expan-
- sion of units of the National Guard under mobilization requirements,
but the publication of the complete War Department policy 1s await-
ing action on the draft of National Guard regulations relating to this
subject. The draft contains instructions regarding the method of
making application, the responsibility for making them, the number
of vacancies, and the sources of procurement. Provision for selec-
tion, appointment, and assignment from two of the sources have been
put into effect during the last year as follows: '

(1) Paragraphs 8 and 9, Army Regulations No. 140-10, provide
for commissioning warrant officers and enlisted men of the National
Guard as second lieutenants in the Officers’ Reserve Corps.

(2) Paragraph 18-c, Army Regulations No. 140-5, provides for
the designation of members of the Officers’ Reserve Corps (not in the
National Guard) for assignment to units of the National Guard.

A third source, that from the National Guard Reserve, has shown
an increase from 858 on June 30, 1924, to 1,109 on June 30, 1925, but
it 1s suspected that many of the officers are carried in the list not
because of availability and fitness to fill mobilization vacancies, but
rather as an easy and practicable method of separating them from
the active National Guard without hurting their sensibilities.

The publication of the pamphlets of the revised National Guard
Regulations bearing on this phase of the development of the National
Guard must be awaited. Experience thereunder will be needed to
demonstrate the practicability of the provisions made for the pro-
curement of officers,

One feature will be the establishment of an eligible list of persons
who have qualified under section 75, national defense act, for a com-
mission. This list may include persons now in the National Guard
and others, members of the Officers’ Reserve Corps, and civilians.
The authority for an eligible list has been in existence a long time,
but little use has been made of it. Several States have eligible lists
differing only slightly from the eligible list established by para-
graphs 213 and 216, National Guard Regulations, 1922. A oreat
advantage is seen in a combination of the State lists and the Militia
Bureau lists into one.

NATIONAL GUARD OFFICERS IN OFFICERS’ RESERVE CORPS

On June 30, 1925, there were 6,256 officers in the National Guard
who also hold Officers’ Reserve Corps appointments and commissions
in the Army of the United States, an 1ncrease of 554 over June 30,
1924. The new regulations, A. R. 140-10, should have the effect of
further increasing the number. The reserve appointment parallels in
grade and arm that of the National Guard commission. Upon ap-
pointment in the Officers’ Reserve Corps a commission in the Army of
the United States is issued. Warrant officers and enlisted men of the
National Guard are by A. R. 14010 eligible for appointment in the
Officers’ Reserve Corps in the lowest grade, and there is no limit to
the number that may secure commission in the Army of the United
States in that way. The examination for establishing qualification is
conducted under section 75, national defense act, so that the one ex-
amination also qualifies for Federal recognition for a commission in
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the National Guard. A record of persons so qualified will be prepared
and kept. This procedure will serve admirably to provide at least
part of the officers needed by the National Guard for expansion on
mobilization. There is one anomalous feature in the method of han-
dling Officers’ Reserve Corps appointments of certain members of

the National Guard. It is this: Officers of the National Guard
Reserve are not considered as eligible for Officers’ Reserve Corps
appointment on account of their National Guard status, It has been
ruled that the term “ National Guard” as used in section 37 of the
national defense act does not include the National Guard Reserve.
Until an improvement can be made in the National Guard Reserve
itself it is not considered of enough importance to attempt a change
in the ruling. The National Guard Reserve should in reality form a
dependable source for quickly obtaining additional officers for the
National Guard on mobilization, and these officers should hold com-
missions in the Army of the United States.

The Officers’ Reserve Corps status of brigadier generals of the line
of the National Guard is now controlled T)y a definite policy. All
those appointed in the National Guard prior to Novemll?)er 6, 1924,
and who submitted applications were appointed in the Officers’ Re-
serve Corps and issued commissions in the Army of the United
States. For those examined under the new regulations applying to
that grade, appointment in the Officers’ Reserve Corps will also fol-
low. since the examinations are now equalized.

The Officers’ Reserve Corps status of brigadier generals of the
Adjutant General’s Department of the National Guard is still in
question. The Militia Bureau has submitted a recommendation that
all such officers in the National Guard be given an Officers’ Reserve
Corps appointment without further examination. To date, how-
ever, the Secretary of War has not communicated his action on this
matter. v

I have always had some doubt as to the necessity of appointing
National Guard officers in the Officers’ Reserve Corps in order to
issue a commission in the Army of the United States. There are
many difficulties encountered in carrying out the policy. I am of the
opinion that an officer recognized in the National Guard should be
oiven a commission in the Army of the United States which 1s to
become effective on the date of draft into Federal service. It cer-
tainly does not appear from a careful study of the development of
the National Guard and its contemplated use in the Federal service
that the officers thereof should have to be appointed in the reserves.
I therefore advocate a change in the national defense act to adjust
this matter.

NATIONAL GUARD RESERVE

Except for an abnormal increase in officers, the National Guard
Reserve showed no signs of activity during the year, despite the very
evident potential value of a strong reserve to.the National Guard as a
If any interest in building up a National Guard Reserve has
d, that fact is not evident from the results obtained. A
new proviéion of the national defense act affecting the National
Guard was passed by Congress and aé)proved February 28, 1925. The
reculations necessary to put it in eftect have not been promulgated,
th?)ugh they have been prepared 1n the Militia Bureau and their
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adoption recommended. The new law marks an important change 1n
policy and requires important changes in regulations affecting not
only the National Guard Reserve but also the active National Guard.
It is believed that with a clearer presentation of the regulations a
greater interest may be manifested. ot

The situation in respect to the officers’ list of the National Guard
Reserve continues to grow worse. The rapid increase from 310 on
June 30, 1923, to 858 on June 30, 1924, and to 1,109 on June 30, 1925,
shows that it is neither a useful nor a dependable reserve. Were it
not for the fact that a certain percentage (possibly the majority) of
the officers are too valuable to lose, it might be best to disregard the
entire list as being too uncertain to rely upon. It is evident that some
steps must be taken toward limiting the number of reserve officers,
and the following restrictions are suggested as meeting this need :

No officer should be carried as a National Guard reserve officer
unless he 15—

(@) Morally, physically, and professionally qualified for the com-
mission according to standards which apply to active National
Guard officers.

(6) Within: the age limit set forth for appointment in the active
National Guard.

(¢) Needed to fill an existing peace-table vacancy in a recognized
unit of the National Guard, or in a unit needed to complete an
organization the headquarters of which is recognized.

(d) A member of the Officers’ Reserve Corps.

Unless some proper restrictions are placed on the list it will con-
tinue to grow by the addition of officers who will be of no value to
the National Guard.

With reference to the enlisted National Guard Reserve, the law
heretofore allowed persons to enter the National Guard Reserve only
by direct enlistment. The new law permits of transfers of enlisted
men between the active National Guard and the reserve under regu-
lations made by the Secretary of War. A draft of the proposed
regulations submitted to the Secretary of War by the Militia Bureau
contains the following essential features:

() Transfers between active guard and reserve to be a function
of the State, but consent of enlisted men must be obtained.

(0) Transfers to active guard to have prior approval of company
commander. )

(¢) Discharges from active National Guard prior to expliration of
term of service to be discontinued. If the conditions will permit,
then, instead of such discharge, transfer to reserve. The loss of men
through discharge made necessary by the restrictions under the
former law will cease, with the probable result of a reserve of appre-
ciable strength, thus establishing a much needed and important
addition to the National Guard with practically no increase in ex-

ense. This will aid greatly in the procurement of enlisted men in
tate service by materially reducing the number of enlistments

required, and provide an appreciable part of the increase needed on
mobilization.

NATIONAL GUARD REGISTER

The National Guard Register first appeared in 1922: the

[ . . » . i . n t
edition in 1923. These two editions formed the start and wzfe
necessarily incomplete. The 1924 edition had many improvements
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and an attempt was made to give the service record of each officer.
There were necessarily many shortcomings and many errors. Due
to changes in the law a revision of the National Guard Register
with an entire rewriting of the service records of 11,000 officers
became necessary. This work is nearing completion and the 1925
edition of the Register will have information up to and including
June 30, 1925.

The importance of a register containing the military record of
each officer became very apparent when National Guard longevity
pay was finally authorized. The Register was previously intended
for purposes of classification and such is still its main object. The
fact that the information contained in it proved of great assistance
in determining prior service gave the Register added importance.

After publication of the Register as of May 1, 1924, it became
necessary to keep the record up to date. This has been accomplished,
and besides the record of each individual was again gone over and
carefully rechecked. The data furnished at a time when it seemed
of little importance was not reliable. When pay became dependent
upon its correctness prompt attention was given, with the result that
most of the errors in the 1924 Register have been corrected by
issuance of amendments on Militia Bureau Form No. 3-d. All these
corrections have been embodied in the current copy maintained in
the Militia Bureau, with the result that the first installment of copy
went to the printer on June 22, 1925. About 18,000 records have
been rechecked and verified from original records. The amount of
this back work has been enormous, but the advantage that will accrue
to the individuals in obtaining a clear and correct record will amply
repay for the time and effort spent. Correct and prompt payment is
now possible. Without the Register it would be extremely difficult
and would require paper work and certification for years to come
largely in excess of what was required to get out the Register. The
greatest value of the Register will, however, be found for mobili-
zation purposes, when classification lists are specially in demand.
The basis of any classification must always be prior service and that
the Register attempts now to give fully and correctly.

The date of the new edition of the Register will be June 30, 1925.
The next edition will probably be December 31, 1926, but should an
edition be needed at any time the copy for it is ready and immediately
available. Copies of all corrections are also furnished currently to
the General Accounting Office, the State adjutants general, and the
State property and disbursing officers.

BLANK FORMS RELATING TO PERSONNEL

Many improvements in forms for personnel reports and records
have been made in the past year. Militia Bureau Form No. 108
effects a great saving. The first sheet is an application for recog-
nition and has proved its value. The second sheet gives the prior
record of service and constitutes the Militia Bureau work sheet for
incorporating data in the National Guard Register.

Militia Bureau Form No. 21, the enlistment record, has been
revised and consolidated from four pages to two pages, a great
saving when it is remembered that nearly 300,000 of these forms

are used annually.
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Militia Bureau Form No. 24 is a new National Guard service
record to replace the cumbersome and expensive Regular Army‘ serv-
ice record which was not adapted for use in the National Guard.
The saving in actual cost is well worth the efforts made to 1n-
augurate the new service record, but the great saving 1s made in the
very appreciable reduction in the paper work required of the Na-
tional Guard company commander.

Militia Bureau Form No. 89 has been condensed from a four-page
to a two-page blank and the entries required made to correspond
with the requirements of National Guard Regulations dealing with
the examination of officers for recognition. _

Militia Bureau Form No. 63 has been revised and made to in-
clude the certificate of the officer being examined. This certificate
was previously made on a separate paper. _

Militia Bureau Form No. 67 has been revised so that the in-
structions thereon are made plainer and more definite.

Militia Bureau Forms No. 3 a, b, ¢, and d have all been revised.
The series of 36 separate cards comprising this form constitute the
Militia Bureau system of recording recognition, assignments, trans-
fers, and separations of National Guard officers. The adoption of
this system, and its development to its present state, has enabled
the Militia Bureau to keep up to date all information concerning
the frequent and ever-changing status of National Guard officers
in such form as to be available at a moment’s notice. Copies are
furnished to every agency concerned. The paper work and clerical
work necessary to operate this system is less than one-half of that
required by the former method in use and is well worth a study

with a view to its extension to other departments and offices. W
/

o

-~

ORGANIZATION

The plans of the War Department for the organization of the
National Guard during the fiscal year 1925 were identical with those
outlined in report of the Chief of the Militia Bureau for the fiscal
year 1924, in furtherance of the provisions of section A, Table I,
page 13, of report of a General Staff committee approved January
23, 1923, usually referred to as the 250,000-man program. :
_ The actual organization of the National Guard, except for a lim-
ited number of authorized adjustments of units within States, has
virtually been at a standstill during the fiscal year 1925, in accord-
ance with the War Department policy suspending Federal recog-
nition of new units announced under date ‘of July 25, 1924, and
reiterated under date of March 26, 1925.

The rapid growth of the National Guard during the fiscal year
1924, which, on June 30, 1924, reached a strength in excess of 177,000,
made necessary the adoption by the War Department of this suspen-
sion policy in order to avoid the incurrence of a deficit in Militia Bu-
reau funds for the fiscal year 1925.

Even in the face of this imposed restriction, the strength of the
National Guard continued to increase, reaching its peak strength of
189,722 on September 30, 1924. From this date the strength of the
National Guard steadily decreased until May, 1925, when the strength
reached approximately 176,900. i
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The returns for the month of June, 1925, as is usual in anticipation
of the summer training period, showed a slight increase over the
strength for May, reaching the total of 177,525.

During March, 1925, plans were discussed and recommendations
submitted by which it was hoped that by limiting the strength of
the entire National Guard to 181,719, plus approximately 1,800
vacancies in commissioned personnel, totaling approximately 183,519,
and by restricting each State to 110 per cent of its respective main-
tenance strength of units recognized as of February 28, 1925, Federal
recognition of additional new units could be authorized during the
remalinder of the fiscal year 1925. It was found, however, that this
plan could not be put into operation owing to the insufficiency of
funds to meet the requirements of armory drill pay for fiscal year
1926 in any excess of the number of units extended Federal recog-
nition as of that date.

Instructions limiting the maximum strength of the National Guard
of each State for remainder of the fiscal year 1925, and for the fiscal
year 1926, were published under date of April 14, 1925.

The status of Infantry and Cavalry National Guard divisions;
the strength in officers, warrant officers, and enlisted men of the Na-
tional Guard by States and branches; and the change in status of
headquarters units to and including June 30, 1925, is shown in Tables
VI, VII, and-VIII, which follow herewith :

TABLE VI.—Showing status of Infantry and Cavalry National Guard divisions—
Units federally recognized June 30, 1925

Authorized number of units, by branch, in each Infantry division: Division headquarters
detachment 1 ; division special troops, 8 ; Infantry, 80; Field Artillery, 24 ; Engineers, 8;
Air Service, 3; Medical regiments, 11; train, 7; total, 142,

Authorized number of units, by branch, in each Cavalry division: Division headquarters
detachment, 1; division special troops, 5; Cavalry, 46; machine gun, 10; Field Artil-
lery, 5; Engineers, 5; medical squadrons, 5; train, f): total, 86.

INFANTRY DIVISIONS

Divi-
sion
Divi- : Med-
head- Field Air ;
Division Strength| quar- sion | Infan- | 44 | Engl- | gop |1 cail- Train | Total
tet8 Bor special | try lery | Deers foe reg

tach- troops ments

ment
Twenty-sixth......| 7,950 1 4 79 24 8 4 5 6 131
Twenty-seventh. .. 8, 579 1 8 78 24 B 3 8 7 137
Twenty-eighth.___. 7, 828 1 8 78 24 8 1 8 & 136
Twenty-ninth....__ 8, B8 e snnmas 3 73 17 8 4 Loy B 1‘11
Phirtiethe . olac 7, 573 14 4 77 20 0 2 @ 2 120
"Phirty-Hrst. .o 2= (D 110l ) A i 5 77 23 6 2 3 4 120
Thirty-second...___ 7,158 1 8 78 23 1 [ RS RES 6 b 122
Thirty-third . ..---- [0 1 | I 6 73 22 3 e 3 A 108
Thirty-fourfh. .. ... R Al B SR A | SR LEEE 78 20 8 O R 1 110
Thirty-fifth. . 7, 260 P! 3 77 22 8 3 i 8 126
Thirty-sixth. ... 6,912 1 2 75 23 8 4 5 1 119
Thirty-seventh_..__ (0 a2 ) I S 7 72 23 B e mmn] 7 6 123
Thirty-eighth. ... ;167 11 ] 78 23 8 4 ) 4 129
Fortlethel siesasses 4,406 |ccscznot 2 51 p. 1 R IR 1 1) e T 75
Forty-first. —-.coaoa] 6,176 |-mene--s 1 71 14 | 1 1 3 1 02
Porty-third. _ ... 8. BRGNSl 4 78  E R AR E 1 Ol 2 ANEREE 099
Forty-fourth. ...... (S {1 ) RN 3 78 20 IR TR | 4 1 114
Forty-fifth. ... s PR 6 72 24 7 [ 4 5| 4 122

1/ 7 e 125, 414 5 79 | 1,343 376 i 104 37 92 | 58 | 2,004

1 Combined with division headquarters company and included in special troops.
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TABLE VI.—Showing status of Infantry and Cavalry National Guard divisions—
Units federally recognized June 30, 1925—Continued

CAVALRY DIVISIONS

Divi-
sion -
= Divi- . Med-
head- : Ma- | Field oy (e
Division Strength| quar- | (>or %av- chine | Artil- Eélegrlg sci?x?xld- Train | Total
ters de- "tp IV | gun | lery .
tach. | troops rons
ment
Twenty-first. ... e 0 S TN I T 46 e 17 AL S| 57
Twenty-second..... 3,021 Qi i 42 10 S LTI 3 [ SR 53
Twenty-third_ ... 2917 | icacs 1 41 ol R e o e BRI e 52
Twenty-fourth_.__. 2945 |l 1 37 T e o e loeemmam A U0 % 39

ETotal ........ 11,535 1 g b R B 1 \ ________ e Sl 201
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TABLE VIII.—Changes in status of headquarters and units during fiscal year

1925
Redesigna- Losses Gains Net change
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TABLE VIII—Changes in status of headquarters and units during fiscal year
1925—Continued
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The further status of the National Guard covering the fiscal year
ending June 30, 1925, is shown in appendixes, as follows:

Appendix A. Strength of the federally recognized National Guard for the
years 1919 to 1925, by States. -
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Appendix B. Strength of federally recognized National Guard by branch,
State, and assignment as of June 30, 1925. _ -

Appendix C. Number of units allotted and number of units O?ganlzed by
State, and branch of service, under the modified program of Nat%onal Guard
development (250,000 man-power program), exclusive of State staff corps.

Appendix D. Strength of the active National Guard by States during the

fiscal year 1925. ) :
Appendix E. Strength in officers, warrant officers, a_nd enlisted men of active
National Guard by States and branches, June 30, 1925.

A special study begun near the close of the fiscal year 192;& look-
ing toward the tactical redistribution of units of the four Cavalry

divisions and to the most practicable measures to be adopted to pro-
vide for the auxiliary branches of these divisions is still being con-
tinued by the War Department.

TABLES OF ORGANIZATION

In August, 1924, a general revision of all National Guard tables
of organization was systematically undertaken. The tables now 1n
use by the National Guard are in many cases mere lists of authorized
personnel and show no organizational subdivisions of units nor the
assignment of personnel thereto.

Ninety-nine of these new tables of organization, National Guard,
have been completed in the Militia Burean and submitted to the War
Department for approval. These tables include:

The Infantry brigade, Tables of Organization, National Guard, Nos. 21 to 30.

The Field Artillery brigade (75-mm. gun, horse-drawn), Tables of Organiza-
tion, National Guard, Nos. 31 to 38.

Combat Engineer regiment, Tables of Organization, National Guard, Nos.
63 to 68.

Light Field Artillery regiment (75-mm. gun, tractor-drawn), Tables of Or-
ganization, National Guard, Nos. 518 to 521.

Ammunition train, Light Field Artillery brigade, Table of Organization,
National Guard, No. 56.

Heavy Field Artillery regiment (155-mm. or 6-inch gun, tractor-drawn),
Tables of Organization, National Guard, Nos. 12915 to 138.

Medical regiment, Tables of Organization, National Guard, Nos. 81 to 86.

Division headquarters and special troops, Infantry division, Tables of Organi-
zation, National Guard, Nos. 2 to 12.

Division headquarters and special troops, Cavalry division, Tables of Organi-
zation, National Guard, Nos. 402 to 412.
NMig%cal squadron, Cavalry division, Table of Organization, National Guard,

0. !

Cavalry brigade, Tables of Organization, National Guard, Nos. 421 to 430.

Separate battalion, Field Artillery (75-mm. gun, horse-drawn), Tables of
Organization, National Guard, Nos. 436 to 438.

D?v@sion Air Service, Tables of Organization, National Guard, Nos. 71, 73, 79.

Division quartermaster train, Infantry division, Tables of Organization,
National Guard, Nos. 93, 95, 96, 98.

12000tast1 é)rtillery regiment (AA), Tables of Organization, National Guard, Nos.
0 )

Coast Artillery regiment (tractor-drawn), Tables of Organization, Nationa
Guard, Nos. 143 to 148, 8 , National

Of the above, the Infantry brigade tables (except Tables 21, 22,
and 24) and the Field Artillery brigade tables, a total of 15 tables,

have been approved and issued to the National Guard. The remain-

ing 84 are now in the hands of the War Department General Staff
awaiting final approval.



292 REPORT OF CHIEF OF THE MILITIA BUREAU

There still remain to be completed in the Militia Bureau some 23
tables, as follows:

Tables
Coast Artillery regiment (harbor defehge) . o vriiie & WIRAE ROEE ) -+
Bignal . Baktallon (eomD) o e e RN N EETERT SR 4
Combat Engineer battalion (mounted)_______________ " 4
Engineer Regiment general Servioeec . . we oo dour ol il F L0 aeini L SHE -+
Division quartermaster train, Cavalry division_____________________ -+
Military police battalion (corps)____—________ SR S 4o Pty el - 3

making an aggregate of 122 new tables of organization for the
National Guard.

In each of these tables there is furnished all information required
to show the organization and allowances of personnel in the various
grades, at all strengths, of the unit to which it pertains. In their
construction they consist of two parts:

(a) Tabulation to the left of the table, with references, showing
the detailed organization of the unit at Federal recognition strength.

(0) Remarks, to the right of the tabulation, showing:

(1) Recognition, maintenance, peace, and maximum enlisted
strengths.

(2) The organization provided for the unit.

(3) In some cases, provision for the split units.

(4) Authorized appointments of noncommissioned officers and
rated specialists, at specified strengths above recognition.

(5) The ratio of privates, first class, to privates.

(6) Order of appointment in the build-up of a unit from recogni-
tion to maximum strength.

(7) Saving clause, covering units which may become temporarily
reduced in strength.

In each of these new tables the organization of the particular
National Guard unit has been made to conform as nearly as practi-
cable to that of the corresponding unit of the Regular Army. Cer-
tain general exceptions, authorized by law to be made by the Secre-
tary of War, necessitated by the nature of the National Guard serv-
ice, by law, and by decisions of the Comptroller General, have been
incorporated. _

The numerical designation of these tables conforms to those for
like units of the Regular Army, being differentiated from the latter
by interpolating after each number the letters “NG.” They have
been so prepared that at peace strength the number, grade, and
assignment of enlisted men and officers (with a few exceptions, ex-
plained in each case) are the same as are prescribed in the corre-
sponding Regular Army peace tables. The nomenclature of non-
commissioned officers and rated specialists is that prescribed in
“ Minimum specifications and index for occupational specialists,”
dated February 15, 1924. ok &

In the construction of these tables the general principle has been
maintained that upon going to a war footing no unit would have to
undergo reorganization, expansion from peace to war strengths only
being required. In other words, that no person would have to be
reduced or transferred because of holding a gradp und.er a peace
set-up for which no corresponding grade is provided in the war
set-up. i e el :

An apparent deviation from this principle occurs in the case of
certain officers who have been taken out of headquarters and placed
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in headquarters companies or detachments. This deviation 1s made
necessary in order to definitely fix the status of those officers having
dual functions, namely, staff officers on the one hand and .com'mand-
ers and trainers of enlisted personnel on the other, for in the
National Guard the “armory drill pay” of officers belonging to
organizations is based on different requirements from that of * stafl
officers.” {

In the National Guard it has been found necessary to, assign, with
the few exceptions of small units, at least two commissioned officers
to a company or similar unit to 1nsure the presence of one commis-
sioned officer at all drills of that unit. This policy has been definitely
approved by the Secretary of War, who in a number of cases has
authorized the appointment of extra or additional officers for such
units. This authority is specifically quoted on the table for the unit
to which it applies. In the preparation of the tabular part of each
table additional numbered blank lines have been inserted in order
that such interpolations or corrections as may be required may be
made.

The new National Guard tables of organization carry no remarks
or tabulations covering articles of equipment. Tables of equipment,
bearing the same numerical designation as the organization table to
which it pertains, are being prepared in the Militia Bureau and will
shortly be issued to the National Guard.

TRAINING

Attention is invited to my remarks of the preceding year with
regard to the general topic of training as set forth on page 18 of my
report for the fiscal year 1923-24. The underlying conditions which
must always be incident to the limitation in training National Guard
organizations are as follows:

(1) During the armory period the largest unit generally to be
trained is the company or its equivalent, while during the field
training period limitations of time prevent development of value
beyond the battalion or equivalent, although a touch of regimental
and possibly brigade training may be had. o

(2) The total number of hours in each period (armory and field)
for organizational work will not average more than 75. |

(3) The large annual “turnover” in personnel seems difficult to
reduce.

(4) Difficulties as to time and opportunity for the training and
development of leaders beyond the company and lower grouf? and
results even in these grades are greatly handicapped. i

(5) The failure of purely correspondence work to elicit the interest
or to make possible the required effort of officers who are busily
engaged in civil pursuits. :

Due to the great diversity of conditions existing in the National
Guard, it is impossible to expect uniform development and accom-
plishment. As all become better experienced in the systematic effort
that is being exerted by the Militia Bureau and the corps areas, it
is felt that improvements in training results will follow. For the
past two years one keynote has been attempted, and that is the effort
to cause each organization to work with a definite aim to be reached
at the end of the summer camp; that is, to have a yearly training



24 REPORT OF CHIEF OF THE MILITIA BUREAU

objective which is practicable and unmistakably defined. The first
year’s attempt will be observed this summer. Definite reports can
not be secured until the fall. ILast year the beginning was late, and
the results in this year’s camps may be short og expectations. How-
ever, for the training year 1925-26 early notice was published, and
the attention and understanding of all should be more definite and
pursued with more clearness. The directives which set forth the
training principles were published as of January 15 and April 15 of
this calendar year and are shown as Appendixes F and G, re-
spectively. |

Special matters with reference to particular arms and services are
set forth hereinafter. A survey of the training situation leads me to
the belief that combat arms and services of the National Guard more
nearly approach what might be demanded of them as to war-time
requirements as follows: Air Service the most advanced, Infantry
the most backward. The first named may offer a surprise. But it
would seem to be explained on the ground of the very unusual com-
parative type of personnel, the psychological factor involved, the
marked community backing, and the very keen interest of the per-
sonnel. The last-named arm may likewise occasion surprise. But
this arm is always the most difficult to bring to the standard that is
considered satisfactory. Its many phases of duty, its many weapons,
and the niceties of adjustment in the required combinations of per-
sonnel and weapons, with the difficulties of developed leadership and
the initiative demanded of individuals of the lower grades, with
their accompanying responsibilities, cause properly balanced team-
work to be beset with many obstacles.

Detailed information with respeect to training matters as based on
reports and inspections are shown in appendixes as follows:

Appendix H. Annual field inspection report data, 1924.

Appendix I. Militia Bureau consolidated instructor’s annual report, 1925.
Appendix J. Militia Bureau consolidated armory inspection report, 1925.

REGULAR ARMY OFFICERS ON DUTY WITH THE NATIONAL GUARD

Under the existing law, officers of the active list of the Regular
Army may be detailed to duty with the National Guard to assist in
its training and development, so that it shall form an efficient, bal-
anced, and integral component of the Army of the United States.

In January, 1922, the allotment of Regular Army officers was
fixed at 485, which is the allotment we are now working under.
From this number must be furnished those on duty in the Militia
Bureau, officers in charge of National Guard affairs at corps area and
department headquarters, and National Guard instructors.

This allotment 1s divided into branches of service as follows:

05 4o i LT JRRC W N OCS RIS ), 219 | Alr Servie v aaciiiinansinaas 15
G 16 SRR JONPILCSEEES S S 50 | Quartermaster Corps— . ——__ 18
b1 0 e Y e 5 T 3 O S F R S T 88 | Ordnance Department___________ 6
Oonnt ArHeryY e m i 86 | Medieal CorpS . - iil Tt gud 19
Corps of Engineers._ 17 —_
Signp:l CIOT DL L Ot siiad iooiis =t dsmis 15 Total. sapinenliilidy 485

REGULAR ARMY PERSONNEL IN THE MILITIA BUREAU

Thirty Regular Army officers have been authorized for the Militia
Bureau, but in order to provide as many instructors in the field as
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possible only 28 have been used during the year. These 28 were
distributed by branch of service as follows: 11 Infantry, 3 Cavalry,
3 Field Artillery, 2 Coast Artillery, 1 Corps of Engineers, 1 Air
Service, 1 Ordnance Department, 1 Quartermaster, 2 Medlcal Corps,
1 Judge Advocate General’s Department, and 1 Finance Depart-
ment. Recently it has become necessary to relieve one of the medi-
cal officers in the bureau on account of the general shortage of
medical officers. This vacancy will probably be filled by a Field
Artillery officer.

It is highly desirable to have the officers in the bureau familiar
with National Guard conditions in the field, so efforts have been
made to fill vacancies in this office by transfer of instructors or
officers in charge of National Guard affairs in the field. The great
disadvantage to this plan is that the prescribed tour of duty for
officers with the National Guard is four years, and since an in-
structor should not be relieved until he has been at his station for
at least two years there remains only two years for duty in the
Militia Bureau. It is recommended that when an officer is de-
tailed to duty in the Militia Bureau he be detailed for a period
of four years irrespective of the nature of his previous assignment.

OFFICERS IN CHARGE OF NATIONAL GUARD AFFAIRS

The staff of the commanding general of each corps area and the
Hawaiian Départment is provided with an officer in charge of Na-
tional Guard affairs. This officer is the advisor of the corps area
or department commander on National Guard matters, and it is
essential that he be familiar with the local conditions affecting the
National Guard in each State within that command. He should
make frequent visits to all National Guard units and establish a
close liaison between National Guard authorities and the corps
area commander. However, if he is not furnished with an assistant
to carry on the routine duties in his office at corps area headquarters
during his absence, these visits, with their resulting good effects
must be neglected. During this last year arrangements were made
to furnish four of the corps areas with an assistant to the officer
in charge of National Guard affairs, but on account of the acute
shortage of instructor personnel all of these officers will be re-
lieved this summer, and the allotment transferred to the instructor
block. This means that none of the officers in charge of National
Guard affairs will have an assistant unless the cotl"'ps area com-
mander can so arrange the instructional duties as to permit the

W}thdrawal of an instructor from some National Guard unit within
his corps area.

INSTRUCTORS

Instructors are those officers detailed to assist in the develop-
ment, instruction, and training of the National Guard. They a{'e
under the direct control of the corps area commander, and. in addi-
tion to their normal instruction duties, they are available for mak-
mg such reports, special inspections, and examinations in connec-
tion with National Guard matters as may be prescribed by the
coxﬁ\')s aiea cor%lrgl}?ndprhand the War Department. ) '

tourteen of the eighteen Infantry divisions are provi Vi
divisional staff instructor, whose duties are to instlglctyilzﬂfe}ddﬂrlitsliloi
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and brigade staffs, and in some cases (where desired by the State
authorities) perform the duties of chief of staff of the division
As the organization of the four divisions not now furnished with
staff instructors progresses, these divisions will be furnished with
a staff instructor by withdrawing one instructor from the State,
or States, comprising the division.

Instructors accredited to a State are charged with assisting the
organization commander to the fullest extent by actual contact, ad-
vice, and instruction. They have no command function unless the
hold a commission in the National Guard of the State to whic
assigned, and this status rests entirely with the State authorities
concerned, the State initiating steps necessary for Federal recogni-
tion of the instructor as a State National Guard officer.

SERGEANT-INSTRUCTORS

Under the existing law, noncommissioned officers of the active
list of the Regular Army may be detailed to duty with the Na-
tional Guard as assistants to the instructors. The allotment of non-
commissioned officers to this duty is fixed at 601 by General Order
No. 19, War Department, 1924. This allotment by branch of service
and the number actually on duty on June 30, 1925, was as follows:

‘r’gé%%' On duty gg{ On duty
1737 122 o N A | ANy o Rt 282 Lo | R s g s (A e g C o 14 15
Oavalpy L oL L e A 52 52 || Quartermaster COrpsS......... 24 23
38 10 P o DT e S s 111 108 || Ordnance Department_...._.| 3 3
@Qonst Artillery i oo ioa=a- 47 45 || Medical COrpS-cccccccccaaaa- 23 22
Corps of Engineers..-a-.----- 29 30
Signal COrP8..ccacpmisasamnsn 16 13 110 R e e 601 583

Of the 601 sergeant-instructors allotted, 24 may be master ser-
oeants, 72 technical sergeants, 200 staff sergeants, and the remaining

=) . . .
305 are sergeants fourth grade. This provides a fair rate of promo-

tion. -

All of the noncommissioned officers on National Guard duty are
assiened to instructional duties, none being allowed for use at any
headquarters for solely clerical work. They are under the direct
control of instructors and function as assistants.

Under existing orders these noncommissioned officers are detailed
to duty for a period of four years. This office has recommended that
this tour of duty be changed so as to allow a sergeant-instructor to
remain on that duty as long as his services remain satisfactory, and
to provide for a refresher course of instruction of not to exceed three
months every three or four years. It seems most feasibly to have
corps area commanders prescribe and conduct this course of instruc-
tion. Selection of the proper type of noncommissioned officers for
this duty presents a most important problem. They should have a
oood basic education, should be thoroughly familiar with the tech-
nique of their arm, should be an example of military neatness and
bearing, should possess a high degree of tact, and, since they are
often stationed at isolated places away from the instructor’s station,
they should possess a high sense of responsibility and initiative. It
is, therefore, recommended that there be maintained at each corps
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area headquarters an eligible list of noncommissioned officers on duty
in the corps area who are known to possess the necessary qualifica-
tions for this important duty and who can be immediately selected as
replacements for sergeant-instructors when vacancies occur.

DISTRIBUTION AND REQUIREMENTS OF INSTRUCTORS ON DUTY WITH THE NATIONAL
GUARD

As previously stated, the War Department overhead in the Militia
Bureau must be taken from the 485 Regular Army officers assigned to
duty with the National Guard. In addition, 10 officers in charge of
National Guard affairs are required for the corps areas and Hawalian
Department headquarters. This leaves but 447 officers for actual in-
structional duties. These are allotted to the States by branch of
service in proportion to the respective needs.

The allotment of Infantry officers to a State may be used as a
typical example of the method employed in the office for all branches
of the service. After deducting the overhead of Infantry officers in
the Militia Bureau and at corps area and department headquarters,
there are left 202 Infantry officers to be distributed on actual instruc-
tional duties. The ideal situation would be to have one instructor
per battalion, one for each division headquarters, and one for each
two tank companies. There are now 14 division headquarters, 225
battalions of Infantry, and 15 tank companies, which would require
276 Infantry instructors. Since there are only 202 available, a cut
must be made. A chart has been made in this office showing by State
and branch of service the number of miles an instructor must travel
to make visits to all of the units in the area assigned, the average
number of company units allotted each instructor, and the average
number of stations occupied by these company units. Taking into
consideration these three factors, an allotment of instructors has been
made with a view to equalizing the instructional facilities. Where
an Infantry regiment is fairly concentrated, two instructors are au-
thorized. Where the dispersion of units is greater, three instructors
have been authorized, and for one regiment, four have been author-
1zed. In the case of this last-mentioned regiment each of the instruc-
tors for that regiment must travel an average of 1,400 miles to visit
the units for which he is responsible. Many of the instructors have to
travel from 400 to 700 miles to visit nine company units at from four
to six different stations. The following table shows the averace
throughout the country for five branches of the service : v

.

Field Coast En-
Infantry | Cavalry Artillery | Artillery | gineers

Average number of miles traveled by instructor to

visit all units in his instructional sphere___________ 380 7
Average number of company units per instructor.___ 7 3‘2 313 363 3
Average number of stations per instructor. . _________ 5 3 4 4 2

The number of visits which an instructor can make i ¢
. s depéndent
upon the amount of funds available for travel. Since this Iz)u'lrlount
1s limited, the contact between instructors and National Guard
officers of scattered units is sadly deficient. |

e P o
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T have on several oceasions brought this shortage of instructors
personally to the attention of the War Department, but no faverable
action has been taken. For sake of comparison, I wish to present
for consideration the allotment of Regular Army officers for duty
with the three civilian components of the Army of the United
States: The Reserve Officers’ Training Corps is allotted 650 officers,
the Organized Reserves 596, and the National Guard 485 officers.

The Ohio State University has approximately 3,400 students
enrolled in the Reserve Officers’ Training Corps units. The Army
List and Directory for March, 1925, showed 22 Regular Army officers
on duty at the school. Here all of the students are concentrated at
one place where they can be constantly in touch with 22 imstructors.
The Ohio National Guard, with a total commissioned and enlisted
strength of over 8200 scattered throughout the State, has but 20
Regular Army officers on duty as instructors.

The State of Pennsylvania has been allotted two Infantry divi-
sions of Organized Reserves and certain nondivisional groups.
These Organized Reserve units are not regularly assembled for in-
struction and are generally paper organizations where instruction
is carried on by correspondence courses with those officers who wish
to take the courses. The Army List and Directory dated March 1,
1925, showed 87 officers on duty with the Organized Reserves in the
State of Pennsylvania.

In comparison let us consider the National Guard troops in the
State of Pennsylvania. Here there are practically complete one
Infantry division, two regiments of Corps Artillery, one regiment of

antiaircraft artillery, and a brigade of Cavalry, with a total strength
of 790 officers and 11,064 enlisted men, dispersed over the entire State
of Pennsylvahia. To this whole State only 28 National Guard
instructors have been allotted.

I do not in any way wish to minimize the importance of the Re-
serve Officers’ Training Corps or the Organized Reserves, but I do
wish to emphasize the point that the National Guard is composed
of active units, trained and functioning as such. They are available
for Federal service and when called to service will form first-line
troops. In order to have an efficient organization it must be con-
stantly trained, and I must again state that the allotment of Regular
Army personnel authorized to assist in this training is not sufficient
and is not in equitable proportion with the allotments authorized
for the other two civilian components of the Army of the United

States.

SERVICE SCHOOLS

During the school year 1924-25, which coincides with the fiscal
year 1925, 276 officers and 65 enlisted men were sent to special courses
for National Guard personnel at service schools. This is a reduction
of 51 officers and 11 enlisted men over those sent in the fiscal year
1924, although the appropriations for the two years were the same.
This reduction was necessitated by the legislation which allowed
rental allowance for officers and specialists’ pay for enlisted men.
Table IX gives a list of the schools, length of courses, and number

of officers and enlisted men sent to each.
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Tapre IX.—List of service schools, length of courses, and nuwmber of
officers and enlisted men sent to each during school year 19225

War College,§Washing-
ton, D. C

Command and General
Staff School, Fort
Leavenworth, Kans..

Infantry School, Fort
Benning, Ga

TField Artillery School,
Fort Sill, Okla

-------

Coast Artillery School,
Fort Monroe, Va...--

Cavalry School, Fort
Riley, Kans.._.-.---...

Engineer School, Fort
Humphreys, Va

Air Service School,
Brooks Field, Tex....

Air Service School,
Chanute Field, Ill. ...

Medical Field¥Service
School, Carlisle, Pa..

School of Aviation Med-
iNcin% Mitchel, Field,

-----------------

Signal School,
Nrafll N 8 e 2

Tank School,

Camp
Meade, Md

Chemical Warfare
School, Edgewood
Arsenal, Md

Legend:
Officers

------------

Enlisted men

------

63563—25——3

8 (=2 6 weeks course.
@-1 3 weeks course.
6 0=4 5 weeks course

17 Field Officers' Course 3 mos.& 10 days

17 Field Officers! Course 6 weeks
88 Company '
fficers Course, 3 months

77777 27) 48 Commmnications Course,

4 months.

6 weeks

7 Field Officers Course
44 Battery Ogficers Course, 3 mos.

/77771 16 Communications Course 4 months.

2 TField Officers Course 6 weeks

15 Battery Officers Course 8 weeks

2 Pield Officers Course
15 Troop Officers Course

6 weeks

3 months

9 Company Officers Course 3 months

h 11 Primary Flying Course 4 months
§ 1 (enl.man) Photographic Course

13 weeks

6 weeks

K

F4

6 weeks

11 Company Qsficers Course 3 months

3 Company O.ficers Course 3 months

1 9 weeks

(L

-28-
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For the fiscal year 1925, $325,000 was appropriated by Congress
for the attendance of National Guard personnel at service schools.
This amount, after deducting lump sums for the Army War Col-
lege, Command and General Staff School, Air Service, and Signal
Corps, was divided on the basis of the strength of the different
branches of the service. Table X below indicates how the division
was made:

National Guard personnel

funds appropriated for attendance of
at service schools, fiscal year 1925, were apportioned

s g 58858 88¢88|s
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‘11 be noted that the field officers’ courses at the Infantry,
Fiﬁdertillery, Cavalry, and Coast Artillery Schools luliage tlt?:neg
added to the list of courses that National Guard officers co 3. .
this year. Because of the difficulty of training field officers duguﬁg
the armory season, due to the dispersion of the units commanded Dby
these officers, it was felt that a course for field officers at the ;erwccz
school of the branch to which the officer belonged would be }(: grea
benefit. A period of six weeks was decided upon as being the (inslalli
mum amount of time in which a oood course could be given an
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not be too long for a National Guard officer to devote to 1t. These
courses did not prove as popular as expected, and in each case more
field officers could have been sent to the different schools. The same
courses will be conducted next year, and it is hoped field officers will
avail themselves of the opportunity to attend to the limit of the
number authorized. gH

It is believed reasonable care was exercised by the State authorities
in selecting the officers to attend service schools, although some tend-
ency existed to select officers without sufficient. basic training to
enable them to successfully complete the particular course. This
especially applies to the company, troop, and battery courses. These
courses are not intended for beginners, and officers should receive
the basic training of their arm during the armory and field trainin
periods before being sent to these schools. The enlisted personne
attending service schools during the present year were limited to
noncommissioned officers and reports indicate that they were very
carefully selected.

A change 1n the method for the selection and distribution of the
personnel to attend courses, except those at the War College and the
Command and General Staff School, was made this year. Under the
change certain States were allotted a definite number of “ princi-
pals.” Attendance was guaranteed to all applicants indorsed by the
State as principals, if otherwise eligible, provided each application
was recelved one month prior to the commencement of a course.
Each State was requested to submit, in addition to the number of
authorized principals, as many additional applications as they
desired. However, all applications in excess of the number of
authorized principals, including any from States to which an allot-
ment of principals had not been made, were considered as alternates.
One month prior to the commencement of any course all vacancies
existing in the quota for that course, after the list of principals was
exhausted, were filled from the list of alternates. In each case an
effort was made to fill the vacancy created by the inability of a
principal to attend by an alternate from the same State if one was
available, otherwise Er‘om the list of alternates at large. The two
factors governing the allotment of principals to the several States
were the number of troops of a particular branch in the State and
the number of officers or men of that branch who had alread
attended courses at service schools. This method proved to be satis-
factory and will be continued next year.

The appropriation for next year is $340,000, a slight increase over
that for the present year. This will permit the attendance of a few
more officers and enlisted men than for the year just closed. Reports
indicate marked benefits derived from having officers and men who
are graduates of these courses enrolled in organizations. The popu-
larity of the company, troop, and battery courses is attested by the
receipt of approximately 50 per cent more applications than could
be accommodated for the present year. In view of this, it is strongly
recommended that an increase in appropriations for ‘this phase of
National Guard training be given most serious consideration.

The Militia Bureau appreclates the cooperation and efforts shown
by the faculty bodies of the different service schools who by their
attitude, have assisted in making these courses successful and of
such great value to the National Guard. |
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The number of National Guard officers attending service schools
from 1920 to June 30, 1925, by States, is shown in the following

table:

TasLe XI.—Number of National Guard o

flicers attending service

schools from 1920 to June 30, 1925, by States

Alabama........... 19
Arizona: .- coviais 9 '
e B LS BV
California_ .. ... -- 25 //_'W////A
Coloradn. oo sazna 20 /_7/////[/
Connecticut....... 24 [/, fééééﬁ
Delaware. . ......-- 5 /)
Dist. of Columbis.. 9 //‘//
RIGEAR . S smnimns 10 // ]
Georgif.eeceeccean- 24 /)
Hawall.loo.iicaaa 4 /
JAANO. cocconanaacns 8 V//,
f‘ng; ------------ 2‘: YSSISIIAIS I,
SN G -
KAnBAS icecasnnna 25
Kentucky.---- TV /A
Louisiana . ...-.-=-- w0y / /|
Maine.-ccaccenaau- 22 V/////A
Maryland..-ccoaun 27 |/
Mussnsets . (7777777777 7777777777777777
Michigan....cc---- 27
Minnesota.-.----e-= 39
VIissiSSipPi- - - === 10
VIiSSOUTi.eaeenanace 29
Montana...--e-a-- 4
Nebrask@--ceae---= 7 /
Nevada.-cceoee=a== 0 N
New Hampshire... 4
New Jersey.oeeee-n 29
New Mexico.------ 5 %
New York.....--- n b T 2L
North Carolina.... 29 //Iy///é,y /
North Dakota--.-- 6 //'
ObIO-.-oennnne w ¥ L
gklaboma ......... 3;21 W/ //

P32 40) | DD
vesnssivain...... 8 (777777 777777777777
Porto Rico..-—oan-- 6 7/
Rhode Island .- ---- 10 /y 7
South Carolina..--- 14 /// /
South Dakot....-- 10
TeNNeSSee-cammnnm= 21
L w VT
i | /117,
Vermont.....-cen-- 1 FEHR
Virgia..cooeoooee w77
Washington. ----- u Yy
West Virginia...--- ! 78
Wisconsin..——--—- @ V77
Wyoming--c--===--

: Total.aveee-- —1-._16';
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TARGET PRACTICE

Difficulty was again experienced in endeavoring to have organi-
zations properly prepare themselves for actual firing on the range.
A maximum period of three days was authorized for small-arms
practice during the field training for the calendar year 1924. This
was approximately 25 per cent of the entire field training period
of each unit. To insure the best results all firing was restricted to
either course C or course D, preferably course D. Qualification 1n
either course would entitle the individual to the same recognition
as if he had qualified in course A. The results obtained did not
reach the standard that might reasonably be expected. The prin-
cipal cause for this is the failure to comply fully with the instruc-
tions for preparatory training as prescribed in the training regu-
lations on marksmanship. This condition was brought to the
attention of the National Guard when the Militia Bureau basic
training objective for the training year 192425 was issued. Since
rifle firing is one of the incentives for recruiting, it must be ex-
pected that a certain proportion of men will attend camps without
proper preparatory training in marksmanship. If it were possible
to have all units armed with the rifle complete the firing at home
stations, much time would be saved during the field training period
for other important phases of training. In some cases firing at
home stations is undertaken, but it lacks value as a training factor
through the tendency to neglect the preparatory training before
actual firing commences. A full realization by the National Guard
of the value of preparatory training will probably increase the
qualifications of those firing to 30 or 40 per cent of the number.
The present percentage of qualification will not exceed approxi-
mately 20 per cent of those firing.

INFANTRY TRAINING

In addition to the inherent difficulties relative to Infantry devel-
opment mentioned under the general topic of training there are
comparative conditions which make for added weaknesses. The
Infantry, while forming approximately 55 per cent of the National
Guard strength, is also relatively more widrély scattered than other
arms. In the smaller communities having organizations Infantry
is generally found, and facilities in the way of armories are con-
sequently less adequate than in the larger localities. Such distri-
bution also prevents the presence of, or near proximity to, in-
structors such as is found in other branches of the service.

General improvement, however, has been made during the year.
With the insistence on systematic training, culminating in the effort
to attain a fixed training objective, and with the fact that the
Infantry is a more closely knit organization than other arms, con-
siderable encouragement is felt with respect to its relative progress.

CAVALRY TRAINING

Very satisfactory success has been experienced in that important
phase of Cavalry training, “the care of horses.” The convincing
evidence of good work along this line is a matter of record in the
consolidated reports of armory inspections for 1925. These reports
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show 100 per cent of the troops rated “satisfactory” in the care of
animals, and of these troops 70 per cent were rated “very satis-
factory.” The fact of commendable attention to this duty shows
that the National Guard Cavalry is meeting the expected require-
ments. This phase of Cavalry training is mentioned first because
it is fundamental and the National Guard Cavalry seems to under-
stand it to be so and meets that responsibility. -

Troops reflect their state of training by their discipline and morale.
The armory inspection reports of the National Guard Cavalry show
under the head of “Discipline ” that 100 per cent of the troops are
“satisfactory,” and of these one-half are “ very satisfactory.” Like-
wise, under the head of “ Morale,” 100 per cent are reported * satis-
factory,” 70 per cent of these being noted “ very satisfactory.”

As a result of tests applied during the armory inspections to de-
termine the “status of basic training,” 100 per cent of the troops are
reported “satisfactory.” These same inspections, under the head of
“ Readiness for field service,” showed that 100 per cent of the regi-
ments and machine-gun squadrons, as such, are in a “satisfactory”
state, 65 per cent of these being classified as “ very satisfactory.”
Only three troops received a general rating less than satisfactory,
and all of these troops are in regiments which have only recently
completed their organization. Attention to schools for officers and
noncommissioned officers has been gratifying, 95 per cent of the regi-
ments being reported as “satisfactory ” or “ very satisfactory.”

Training in equitation and in target practice progressed normally
during the year, all concerned giving proper attention to these activi-
ties and accomplishing results in proportion to the capacity of local
facilities. Saber practice in general is not satisfactory. This is a
natural condition, due to the fact that as a nation we are without
experience in warfare featuring the use of the saber. That we will
oet it eventually from the actual lessons of the World War is to be
expected, but our progress will be slow. Steps will be taken during
the present year to stimulate the progress of the National Guard
Cavalry along this line. :

Machine-gun squadron training has been placed in much better
circumstances by the very recent purchase and issue of *Philipps
machine-gun pack outfits.” Only three per troop could be pur-
chased, owing to limited funds, but a great gain in efficiency is sure
to result from their use. Training in the machine-rifle platoons of
the Cavalry troops has also been facilitated by indicating a method
of improving the carrying devices for the machine rifles and their
ammunition. Heretofore some platoons have had no carriers of any
description. Photographs and specifications showing how to make
an improvised carrier out of a McClellan saddle have been distrib-
uted. ,

Radio training is not satisfactory, due to the obsolete equipment
sssued to the National Guard. In some regiments individual enter-
prise and funds other than Government have enhanced this training.
Tt is unfortunate that this feature of communication, so obviously
favored by the National Guard’s ability to enlist exceptional per-
<onnel, should lag behind owing to lack of up-to-date equipment.

After the close of the 1924 summer camps means were found to
cause a comprehensive interchange of the tramning programs and
schedules of the various regiments. These were given careful study.

A
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The advantages of this interchange of ideas are obvious, and the best
ideas attain a maximum degree of adoption, new organizations prof-
iting by the experience of the old; old organizations are stimulated
by the ingenuity and resourcefulness of the new. Greater uniformity
and progress are certain to result.

To summarize: The year’s training, both as to the summer camps
and the armory phase, shows a decided improvement not only as to
the detailed accomplishments within organizations, but as to the
general grasp of the idea of a definite objective for the whole year’s
training. This latter feature is very noticeable. The care of animals
and of property, the attention to target practice, the keeping of rec-

ords, and the readiness for field service are all reported in terms of
high ratings that are gratifying.

FIELD ARTILLERY TRAINING

Reports indicate that the training of the National Guard Field
Artillery has in general progressed satisfactorily during the past
year. It is regretted that the complete organization of the Field
Artillery of the 18 Infantry divisions, the 4 Cavalry divisions, and
the 18 155-mm. regiments had to be stopped due to the lack of the
necessary funds. The experience of the World War showed the
value of well-trained field artillery and that it took at least a year
of training before a new regiment could be put into action. Reports
indicate that, on the average, the National Guard Field Artillery
now organized can be put in action in two and seven-tenths months.
In view of the fact that the National Guard is considered first-line
troops in case of a national emergency, the importance of having the
Field Artillery component completely organized in time of peace is
obvious.

Lack of sufficient instructors has somewhat handicapped the Field
Artillery training during the past year. Two instructors per regi-
ment is considered the minimum necessary for proper training. On
this basis 10 additional instructors should be provided for the organi-
zations now recognized. The training of the drivers in the horsed
battalions is still the weakest feature of Field Artillery training.
Lack of horses, due to lack of funds for their purchase and to very
limited funds for the care and feeding of those owned by organiza-
tions, is in some cases the cause of this condition. Drivers can not
be trained unless the maximum use of all horses 1s carried out during
the armory training period. It is believed that much of the diffi-
culty formerly experienced in training drivers can now be overcome
by taking advantage of the split drills which have been authorized
during the past year.

‘The necessity for economy in the field training of National Guard
Field Artillery i1s fully realized by the Militia Bureau, and the
system of pooling horses for use of successive organizations has
saved large sums which would otherwise be necessary for horse hire
and has provided trained horses in place of untrained hired ones.
Also the system of keeping stripped matériel in storage at or near
the field training camps has saved much money in transportation.
In order to get full benefit from the use of these money-saving
schemes 1t 1s necessary to select a suitable camp site, central to a
certain number of organizations, to which the same organizations
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will go each year, and to arrange successive periods of field training,
so that the number of organizations in camp at any one time will not
be more than the available horses and matériel to properly train
them. The cooperation and assistance of the corps area commanders
and the State authorities in giving Field Artillery organizations
maximum training at minimum expense is much desired by the
Militia Bureau.

ENGINEER TRAINING

Continued progress has been made in the training of Engineer
organizations. All instructor personnel has rendered efficient serv-
ice. The scattered condition of a considerable number of Engineer
units has made it difficult for instructors in such cases to secure the
desired close contact with the units.

In the armory season it is not easy to give instruction in practical
engineering work. However, models of different Engineer activities
can be, and have been, used with reasonable satisfaction. The
armory affords opportunity for Infantry drill and the use of the
principal Infantry weapons with which the Engineers are armed.
The field-training period naturally affords the best opportunity for
purely Engineer training, and this type of practical training is
mainly given in camp.

With regard to field training, however, it is believed that Engineer
units should when practicable be assembled by regiments or separate
battalions. Especially is this desirable where organizations are
very much scattered in a corps area. This applies particularly to
the Fourth, Sixth, Seventh, Eighth, and Ninth Corps Areas. Such
concentration will permit of more uniform and effective training
and conserve instructor personnel during such a period. In some
cases one or two Engineer companies have been sent to camp in their
own States with units of other arms where the camp was essentially
for the latter arm or arms. Such a condition-causes Engineer train-
ing to be more or less incidental in comparison with that of other
troops. If particular camps can be featured for Engineer training,
as is done for Field and Coast Artillery, it is felt that much greater
training returns will result. In the future greater development of
this principle will be provided for. . ;

The attendance of Engineer officers at the Engineer School is
shown elsewhere under the subject of “ Service Schools.” In the past
the course was of six weeks’ duration, but such a short period did not
prove to be economically satisfactory. Therefore, in the year just
ended the course was increased to three months with very satistac-
tory results.

COAST ARTILLERY TRAINING

Armory training of all types of Coast Artillery, which include
harbor defense, antiaircraft, and heavy tractor umits, progressed
satisfactorily during the past year, although the latter units were
somewhat retarded in their training by unavoidable delays in re-
ceiving their new equipment. To meet the requirements of the War
Department mobilization plans two harbor-defense regiments were
converted into heavy tractor regiments equipped with mobile 155
mm. G. P. F. guns.” One regiment was assigned to the west coast
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San Francisco, Calif.), the other to the east coast (New York

ity). The State authorities and personnel concerned cooperated
fully in this transfer. Sufficient equipment and matériel has been
furnished these new organizations for training purposes, the balance
to be supplied as rapidly as possible.

The fire-control equipment installed in the older harbor-defense
armories contains many devices of old design, but they are being
modernized as rapidly as available funds will allow. Thirteen of
the old Whistler-Hearn plotting boards have been replaced by the
lately developed Cloke board, and it is intended to complete this
important replacement as soon as possible. Where funds did not
permit the complete replacement of other items of fire-control
equipment that have been recently developed and improved, such as
range-correction boards, deflection computors, and range-adjustment
boards, blue prints and charts have been furnished the organiza-
tions through the courtesy and cooperation of the Coast Artillery
board at Fort Monroe, Va., in order that these devices could be
improvised locally.

The project for supplying 155-mm. guns to certain Coast Artillery
armories for training of the gun squads of harbor-defense units, as
reported last year, was held up for lack of funds for transportation.
However, one regiment in Virginia, whose units are the most widely
scattered, is at present being supplied with this equipment. As
funds become available the project will be completed.

The fire-control equipment for antiaircraft units has been com-
pleted, but certain obsolete equipment should be replaced as rapidly
as funds can be made available for the purpose. The principal item
in this respect is the replacement of the old and obsolete * Mack”
searchlight units by the new “ Cadillac ” units, with which the Reg-
ular Army is already equipped. This deficiency has been reported
by me before.

A detailed summary of the status of armory training can be ob-
tained from a study of the consolidated armory inspection report, as
given in Appendix J.

Field training of Coast Artillery units continued the satisfactory
progress reported last year. All harbor defense units held service
practice at moving sea targets with uniformly gratifying results.
The closest cooperation and assistance was afforded these units by
the regular garrisons at the forts where these practices were held.

For the first time all antiaircraft organizations were able to hold
service practice, due to the successful efforts of the Militia Bureau to
send these units to points where antiaircraft ranges were available.
Next season certain of the States have agreed to furnish camp sites
within their own areas which will permit of antiaircraft firing. and
thus reduce the large cost of transporting these units to distant
points. Firings were held at free balloons, and, by virtue of the co-
operation of the Air Service, at towed aerial sleeve targets. The
results were as good as could be expected from this comparatively
new type of artillery, which has heretofore encountered so many diffi-
culties and impediments in its training. Decided improvements are
expected during the coming season, and every aid possible will be
gn]f:traln %)ward the adv?ncement of this work.

the summary of the field inspection reports as given i 2
pendix H, hereto, it can be seen Ehat the r{mjority (g)f theme)zIs)t
63563—25—4
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Artillery units are reported as ready for field service. Considering
the mission of the Coast Artillery, which requires that these units
be available for immediate use in case of an emergency, it is esti-
mated that the average period of intensive organizational training
required in event of war would be two months.

MEDICAL DEPARTMENT TRAINING

Owing to lack of funds, no new organizations have been recog-
nized since July 29, 1924. At that time organization of medical regi-
ments had proceeded satisfactorily in all of the Infantry divisions
except the Thirty-fourth, which had no medical units in the Medical
Regiment, and the Fortieth, which had but one regimental unit.

There are at present 13 regiments the headquarters of which have
been recognized, and there are 8 other regiments having from one to
five units completed. This gives a total of 112 organizations belong-
ing to medical regiments, 103 of which belong to the Infantry di-
visions and 9 to corps and Army troops. In addition to the units
listed above there are 197 medical detachments which belong to regi-
ments of the line and to the special units.

The detachments are, as a rule, complete and function satisfac-
torily during the field training, but interest in armory work varies
oreatly and.depends much on the personality of the regimental com-
mander and the officers of the detachment.

Correspondence courses have been carried on by the senior in-
structors in all corps areas. Standardization of these courses with
those arranged in the Surgeon General’s Office for the reserve officers
is believed to be the best policy.

Considerable progress has been made at the Medical Field Service
School at Carlisle in the production of standard instruction material,
a number of excellent pamphlets having been published, and others
are in process of preparation. These are available to all instructors
of the National Guard and should prove of great value.

Eight officers of the medical department of the National Guard
attended the field officers’ course at Carlisle during the present fiscal
year, and four attended the School of Aviation Medicine at Mitchell
Field, Long Island. .

For the fiscal year 1925-26 funds are available to send 12 officers
to the field officers’ course for six weeks, 2 to the advanced course
from October 15 to December 15, 6 to the School of Aviation Medi-
cine for the course of eight weeks, and 16 noncommissioned officers
to take the special course of training which has been arranged for
them at Carlisle; this begins in January and continues for eight
weeks. This school program is a decided improvement over that of
preceding years. : . . .

Qeveral officers detailed to duty as instructors with the National
Guard have been relieved during the past six months and not
replaced. This can not but react unfavorably upon medical depart-
ment training. It is regretted that this was necessary, and 1t is
hoped that during the coming fiscal year the shortage in instructor
personnel will be relieved, as an Increase in number over that of the
present year 1s actually recﬁnred. _ o .

It is believed that a short course of intensive instruction for
Regular Army officers on duty with the National Guard, to be given
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at Carlisle at any convenient time of the year, would be of ines-
timable benefit in coordinating their work.

' AIR SERVICE TRAINING

The training of the 14 divisional air units of the National Guard
has in the majority of cases progressed in a very satisfactory man-
ner during the past fiscal year. Due to the lack of a suitable air-
drome, one organization was unable to secure any flylng tramning
during the armory drill period. The remaining 13 units have ade-
quate and suitable flying fields, and tactical flying missions were a
feature of all armory drills. In this connection it is believed that
the work of the Twenty-ninth Division, Air Service, Maryland Na-
tional Guard, was particularly praiseworthy. During the armory
drill season of this unit particular emphasis was placed upon the
value of cooperation between the air unit and ground units of other
branches of the National Guard. Several combined Air Service,
Infantry, and Field Artillery operations were held and excellent
results achieved.

A representative of the Chief, Militia Bureau, visited the encamp-
ments of all air units during the past field training period and
reported that these camps were excellently conducted and that the
efficiency and high morale of the personnel participating was note-
worthy.

The lack of suitable replacements in flying personnel, to which
attention was called in report for the fiscal year 1924, has been over-
come to a degree by detailing 10 officers to the Air Service Primary
Flying School and by securing from the enlisted personnel of the
alr units 25 applicants for enlistment as flying cadets, Air Service.
- There seems to be a growing interest in the advantages offered in
flying cadet training, and it is believed that sufficient pilot replace-
ments can be secured from this source in the future.

Due to lack of funds, it has been impracticable to secure service-
type flying equipment during the past year. The equipment in use
at present is obsolete and unsuitable for the work that the National
Guard Air Service is called upon to perform. It is deteriorating
rapidly and in a very short time will be unsafe for flying purposes.
Under these conditions it is considered essential that funds be pro-
vided for suitable airplanes and equipment.

_Attention is again invited to the rapidly decreasing stock of war-
time Air Service equipment and supplies which are available for
issue to the air units of the National Guard and to the resulting
increase 1n the cost of maintaining these organizations. In order
th-flp there may be no lessening of the existing high standard of
efficiency maintained in this branch of the National Guard, it will
be necessary to provide in the near future for purchasing flying
equipment and necessary supplies in the open market. e

It is believed that the work of the National Guard air units
during the past three years warrants the statement that this branch
of the National Guard has proven its value as a peace-time compo-
nent of the Military Establishments of the individual States con-
cerned, while the stage in efficiency which has been reached in
training indicates the position that it has taken as a reserve air
force available for use in case of an emergency.
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DIVISION TRAINS AND SPECIAL TROOPS

~ Generally the development of these units depends more on secur-
ing types of men who in civil life have as a business or occupation,
the sort of work which fits in with the military duties which the
are to perform. Therefore, the organization and expansion of suc
units to meet war requirements is not so difficult as the develop-
m(?i‘llt of comll){at arms.

1e remarks made in my report for 1924, page 35, equally appl
for the year just closed. Equipment of thfe-,l n%wer’t}%)e. isy st?lli)}ar
difficulty and the lack of funds has its marked effect in withholding
re&:.sonable means for the upkeep and development of these organi-
zations.

NATIONAL GUARD AT THE NATIONAL MATCHES, CAMP PERRY, OHIO, 1924

An increased interest was shown by the National Guard in the
national matches for 1924, as evidenced by the additional States
represented. Forty-five teams were present during the progress of
the matches and participated in the activities incident thereto. This
number represents an increase over the teams present during 1923.
The following tabulation shows the States having teams present,
the team captains, and the dates of arrival at Camp Perry, hio:

s Date of

State reporting Team captain
AT T e e e ) e Se&)t. 6 | Capt. R. A. Burleson, Cavalry.
Arkansas. ..l oo i _lii..ilaao Jrdoiici Maj. N. N. Snyder, Infantry.
ATIZODA. . oo emo s amnmen e Segt. & | Lieut. Col. C. W. Harris, Adjutant General's Department.
Saltiorais- - oSl i U AT o Maj. J. B. Dickson, Ordnance Department.
QOlOLBAO: o e b en b bie puiras- Sept. 6 | Maj. R.J. Seylried, Infantry.
Connectiont ....ocicicsceuasamunan Sept. 7 | Lieut. Col. R. F. Gadd, Infantry.
Delaware. . .- cooooooomaiainaa. Sept. 5 | Maj. G.J. Schulz, Coast Artillery Corps.
Distriet of Columbl®. . .- s Sept. 6 | Capt. H. H. Leizear, Ordnance Department.
51 1o ¢ Lo [ IRERCIGES NN RIS = S A Sept. 3 | Capt. Preston Ayers, Infantry.
(€ 77004 ¥ S Sept. 10 | Maj. Wm. Spratt, Ordnance Department.
Rl b s el daun vaniangsives Aug. 25 | Col. M. P. Smoot, Adjutant General’s Department.
Fapkio u L oyt d Ty i b Sept. 6 | Maj. C. B. Leiser, Quartermaster Corps.
R nola . .48, b sllue 2 §ids S dn i ARAnd Sept. 7 | Maj. C. H. Dayvis, Infantry.
Idians. 220 0. TRl at Lo Sept. 6 | Lieut, Col. M. D. Snyder, Ordnance Department.
FORtL e lss B o ATl A Sept. 3 | Maj. F. 8. Hird, Ordnance Department.
A0l T e e A R LI Sept. 5! Maj.J. C. Springstead, Quartermaster Corps.
et r s 1) o SPY OIS ML Sept. 2| Capt. F. W. Staples, Infantry.
TR DB oo o R His = b s e R Sept. 5 | Maj. W. B. Randall, Adjutant General’s Department.
o, o L e ) R TR I TS Sept. 6 | Maj. C. W. Savage, Ordnance Department.
0T T Tad 010 1< (o} o7 VGl IO g A Sept. 3 | Maj. C. D. Berg, Infantry.
NABIEAD . o o855 issuuasvoasarshagsh Aug. 30 | Capt. K. C. Bradley, Infantry.
NHBBOSObR, -2 oésaweo Sz SO Sept. 6 | Lieut. Col. R. E. Cotton, Ordnance Department.
Mississippi. - -aecooceccscemaaasas Sept. 3 | Brig. Gen. O, T. Green, Adjutant General's Department,
1L oo b o g g b O IS MR R B Sept. 6 | Maj. T. S. waddell, Staff Corps and Departments.
REOTEATAL s o B iy W B Sept. 4 | Col. E. H. Williams, Infantry. :
Nebraska. . .coemeecococcccccammna- Sept. 6 | Maj. H. C. Stein, Quartermaster qu?s. 4
Mot artowr | L oo ditend AL ) Sept. 21 | Capt. H. W. Bodine, Medical Administrative Corps.
AW OB -~ o e s ar s e waat i Sept. 13 | Lieut. Col. F. M. Waterbury, Ordnance Department.
North Carolina. .. . cccaaacmaacaao Sept. 5 | Maj. G. K. Hobbs, Infantry.
North Dakota. .cc-ccuecancacncas Sept. 6 | Col. G. A. Fraser, Adjutant General's Department.
Now Mexico. .- uspicmnmsasacnmns ...do....| Capt. J. F. Day, Dental Corps.
D (o IR W RRRIAR et R B Sept. 5 | Maj. C. F. Marx, Infantry.
OEIABOMA Lk heursspsenat ooy Sept. 3 | Col. C. F'. Barrett, Infantry.
(0] 217701) 1 R Seé)t. 6 | Maj. F. M. West, Infantry.
Pennsylvania. .- ccemecmcaccacan-a- el 1 Col, C. E. Kemp, Inspector General’s Department.
Porto RiCO_ - oo cecceeccemcmmmeee Sept. 4 | Maj. F. Pieraldi, Infantry.
South Carolind. - ccccmacoaaccnnne Sept. 5 | First Lieut.J, E. Bates, Infantry. ;
P ONNESS00.nc v mmmmmemmmammmmemnans Sept. 3 | Brig. Gen. W, C, Boyd, Adjutant General’s Department.
P aRAE L i Shsukssatddp e e s an L SO0 Brig. Gen. T. D. Barton, Adjutant (teneral’s Department.
517 DL e SRR g P Sept. 6 | First Lieut. J. W. West, Cavalry.
NVermont. oo eecacerenmaasammm—n Sept. 8 | Col.J. W. Tinker, Infantry.
Washington. .. .c-cccemeececmmmen-- Sept. 4 | Maj. A. F. Logan, Staff Corps and Departments.
West Virginia. .. cccecmmacmcaaean-- Sept. 6 | Maj.J. F. Barbour, Infantry.
WISCONSIM. o e ccmcemmmmmmmmm e Sept. 4 | Maj. A. H. Norton, Field Artillery.
WYOmInNg. - oceeznmmamanmmanemem=- Sept. 6 | Capt. F. M, Schmalle, Cavalry.
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Thirteen National Guard instructors were present during the
period of the matches. These instructors were drawn from the fol-
lowing States and in the numbers indicated :

i FE gL E e dn e gt St i M LA 1 R it A 3
RGeS o e e s 2| Peansylvania, .o 1l s osn-— 4
Massaehnsettn. o o . . . . _ 1 Spuih Cazelna. oo e e 1
S e e R TaRT e - e ot e S et 1
Sy (e L TR N A el S 1

A school of instruection in marksmanship was conducted in connec-
{ion with the national matches during the period from September 7
to 13, 1924, both dates inclusive. The school was under the super-
vision of Lieut. Col. Smith W. Brookhart, Officers’ Reserve Corps,
with Capt. Francis G. Bonham, Infantry (Tanks), as his assistant.
Forty-one State teams were enrolled, an increase of six teams over
the previous year. Competent instructors from the Regular Army
were furnished all teams. The value of the instruction and the ex-
cellent results obtained were evidenced by the interest displayed dur-
ing the conduct of the course. Upon the conclusion of the instruc-
tion each participant found to be qualified was given a certificate of
proficiency as an instructor in marksmanship.

The following State adjutants general either visited the camp or

were present during the matches: Brig. Gen. W. C. Boyd, Tennessee;
Brig. Gen. T. D. Barton, Texas; Brig. Gen. L. A. Toombs, Louisi-
ana; Col. P. M. Smoot, Hawaii; Lieut. Col. C. W. Harris, Arizona;
Brig. Gen. C. T. Green, Mississippi; Col. G. A. Fraser, North Da-
kota; Brig. Gen. J. Van B. Metts, North Carolina; Brig. Gen. J. C.
R. Foster, Florida; Brig. Gen. C. E. Black, Illinois; Brig. Gen.
W. A. Raupp, Missouri; Brig. Gen. G. M. Cole, Connecticut; Brig.
Gen. F. D. Henderson, Ohio; Brig. Gen. H. B. Smith, Indiana; and
Brig. Gen. R. N. Rahn, Kansas.
- The adjutants general’s match, fired on September 20, 1924, was
won by Brig. Gen. I. A. Toombs, of Louisiana. The competitors
in the match included the first five-named adjutants general men-
tioned above.

The following National Guard teams won places in classes A, B,
and C, national rifle-team match, as indicated : i

CLASS A
1. Ohio National Guard (Hilton 6. Massachusetts National Guard.
trophy). _ 7. Pennsylvania National Guard.
g. Washington National Guard. 8. Distriect of Columbia National
9. New York National Guard. Guard.

CLASS B

13. California National Guard.
14. Towa National Guard.
16. Wisconsin National Guard.

18. Oregon National Guard.
19, Illinois National Guard.

CLASS C
21. Colorado National Guard. 27. Lousiana National @
= 2 £ 1
22. Oklahoma National Guard. I 29, Ari : Sl
24, Texas National Guard, e o G,

30. Vermont National Guard.
The improvement in the shooting results by National G
stimulated their interest to a marked degrejg. Each teal;;xrg;g%gi
seemed to be deeply interested in the work of the national matches
b
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and the spirit of cooperation exhibited by all is to be highly com-
mended. It is believed that this enthusiasm and interest will be
reflected by continued improved results in future national matches
and by the growth of the National Guard as an important factor in
this activity of the Army of the United States.

FINANCE AND SUPPLY

The total appropriation under “Arming, equipping, and training
the National Guard, fiscal year 1925, was $28,254,642, which in-
cludes the deficiency appropriation of $1,382,000 provided for
armory drill pay. The amount held in the general reserve was
1,775,000. During the year it was found necessary to secure the
release of $1,630,500 from the reserve in order to meet the needs of
the National Guard. The appropriation under “Arms, uniforms,
equipment, ete., for field service, National Guard,” was $2,850,000,
making a grand total of $31,104,642.

During the session of Congress ending March 4, 1925, legislation
was secured making the appropriation under “Arming, equipping,
and training the National Guard” available for a period of 18
months instead of for 12 months as heretofore. This 1s considered
very desirable, inasmuch as it results in the National Guard securing
the full benefit of funds appropriated for its support.

During the year payment of rental allowances and longevity,
which were retroactive to July 1, 1922, were made and few, if any,
claims of this nature are now outstanding. ,

The regulations governing flying pay for National Guard officers
have been drawn and are now under consideration by the War De-
partment. Considerable difficulty has been experienced in framing
these regulations, but it is hoped to secure their approval in the near
future. The appropriation for the fiscal year 1926 has been aug-
mented by making the unexpended balances of the appro riations
for the fiscal year 1924 available for the fiscal year 1926. However,
owing to the constant elimination of articles from the free list, the
strictest economy in all ex enditures will be necessary in order that
the National Guard may be maintained at its present strength of
approximately 183,500. . Pt .

The amount of supplies and equipment issued to the National
Guard from surplus or reserve stores without charge is rapidly
being exhausted, which results 1n .1ncrease§d charges against the
appropriations available for supplying equipment to the National
Guard. This necessarily will result in the curtailment of the amount
of equipment and supI_)Yies furnished the National Guard or require
a substantial increase in the appropriations for supplies and equip-

ment. : K- ;
For a detailed account of appr%)rmtwns, disbursements, and

issues see Appendixes L, M, N, and

SIGNAL AND ENGINEER EQUIPMENT

The Signal Corps and Engineer organizations of the National
Guard fa%le]d somewhat better during 1925 than in the preceding
ears. The appropriation act for the fiscal year 1925 did not pro-
ibit the purchase of Signal and Engineer equipment, and while
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no additional funds were appropriated a small amount was taken
from other projects and some very much needed Signal and Engi-
neer equipment obtained for the National Guard. .

A definite policy has now been adoFted for the complete equip-
ment of Signal Corps organizations of the National Guard, and it
is hoped to provide the same for Engineer organizations.

HORBES

On July 1, 1924, there were 9,892 horses and 23 mules in the pos-
session of the National Guard. On June 30, 1925, there were 10,259
horses and 23 mules, a net increase of 367 horses.

Of the horses on hand June 30, 1925, 9,386 were federally owned
and 896 were State or privately owned. Cavalry organizations of
the National Guard had assigned to them 4,570 horses, Field Artil-
lery organizations 5,604, and the remaining 85 horses and 23 mules
are assigned to Infantry, Signal, Medical, and Engineer organiza-
tions entitled to animals by the tables of equipment.

Of the 23 mules, 7 are foraged and cared for at State expense.

REPORTS OF SURVEY

Approximately 11,000 reports of survey were received and acted
on in the Militia Bureau during the fiscal year 1925. These covered
Federal property issued to the National Guard which had become
lost, destroyed, stolen, or rendered unserviceable or unsuitable by
fair wear and tear in the service.

In all cases where the evidence submitted with reports of survey
indicated that the State authorities had complied with the provisions
of existing regulations in regard to the care and precautions to be
exercised 1n safeguarding Federal property, the States were relieved
from responsibility for the loss or damage; but in cases where the
evidence was not conclusive on these points the State authorities
were called on to furnish sufficient evidence to warrant relief, and
failing in this were required to forward funds to cover the value of
the property involved.

During the fiscal year 1925 funds in the sum of $78,618.86 were
collected to cover lost, damaged, or destroyed property. Of this
amount, $37,787.20 was paid from State funds and $30,831.66 was
collected from individual members of the National Guard, the
greater part of the latter amount having been collected from armory
drill pay.

In addition to the foregoing amounts, $24,873.65 was received as

the net proceeds from the sale of unserviceable Federal tv i
the hands of the National Guard. property in

MOTOR EQUIPMENT

Of approximately 3,000 motor vehicles of various kinds, including
passenger cars, ambulances, motor cycles, trucks, and trailers, made
available for issue to the National Guard in the early part of 1924
all have been issued with the exception of 1,344. Of these remaining
vehicles, 736 are in need of major repairs and 608 are in need of
minor repairs. The greater part of those listed as in need of major
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repairs are in such condition as to make repairs impracticable be-
cause the cost of the repairs would far exceed 35 per cent of the
original value of the vehicles. |

During the fiscal year 1925 approximately $70,792.23 was spent
for repairs to motor vehicles. In addition to this a number of the
States that were in a position to do so made repairs at State expense
and in State repair shops. Unfortunately, the States in a position
to do this were very few. However, practically all repairs were
made by National Guard personnel, the parts being furnished from
National Guard funds.

Because of the uncertain condition and varying degree of service-
ability of these motor vehicles, each State is requested to make an
inspection of a desired vehicle before its issue is approved. This is
necessary to prevent the expenditure of funds for packing, loading,
and transportation of vehicles which are not worth repairing.

CONSTRUCTION

In view of the constantly increasing amount of funds desired by
the various States for construction work on camp sites and target
ranges, it was found necessary to establish in the supply section a
construction division. In the past it was impossible to give to each
‘estimate the .clofe scrutiny desired and to view the preparation of
all camp sites in its relation to the whole question of their establish-
ment and maintenance and to other expenses involved. With the
limited personnel engaged on this work, which previously was in
addition to their other duties, little thought could be given to the
varying stages of completion of the several camp sites and rifle
ranges, with their countless local problems and difficulties, nor could
the meager data thereon be properly catalogued and prepared in
such form that it would be available at all times. To this new divi-
sion, therefore, were assigned two officers and one clerk and the
partial services of one draftsman detailed temporarily from another
bureau.

The first step in the establishment of sound policies for the future
conduct of these questions was to make a personal survey of the
entire country, entailing visits by officers of the Militia Bureau to
most of the camp sites and rifle ranges. The objects of these visits
were (@) to secure data for the records of the Militia Bureau with
regard to those areas, camps, oOr target ranges on which Fe:dera,l
funds have been expended or for which requests for expenditures
of Federal funds may be made in the near future; (&) to arrange
by personal conference with corps area commanders and State ad-
jutants general the roposed projects of improvement to camp sites
and target ranges for the present and succeeding fiscal years in
priority of urgency as well as to establish the need thereof; (¢)
and to gather such data as to local problems and difficulties as would
enable the Militia Bureau better to grasp the local situation and act
more intelligently and with closer cooperation with local authorities,.

With these objects in view, 73 camps and 38 rifle ranges were
visited, data being collected as to location, capacity, present utilities
and their condition, possibility as to future use, general SUItablll.téy
for the purpose, and improvements needed to develop each to its
maximum utility for the troops to be served. The improvements
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needed were placed in their order of priority after consultation with
local authorities. In addition, observation was made of such facts,
ficures, and conditions as will enable the Militia Bureau to under-
stand the situation, formulate policies for development, and in gen-
eral act with intelligent cooperation in its dealings with State and
other authorities. .

While many places remain to be visited (the various National
Guard troops are using this year 98 camp sites and about 1,100 target
ranges), the data gathered have been compiled and tabulated and
have been a most convenient source of reference to this bureau as
well as to other branches of the War Department.

No less than 200 estimates for construction, containing about
twelve hundred projects and requesting the expenditure of more
than $2,000,000 have been received during the past year. Of these,

many necessarily had to be disapproved on account of insuflicient
funds, but the bulk were submitted to the Secretary of War in six
priority programs, after being considered, revised, and placed i the
recommended classification by the Militia Bureau. It is gratifying
to know that the action of the Secretary of War has in most cases
followed closely the recommendations of this office, and in their
preparation close, cordial, and helpful relations have been estab-
lished with the offices of the Assistant Chief of Staff, G—4, and the
Quartermaster General.

In the past it has been impossible to harmonize the desires of the
various States as regards the location of their camp sites, and many
of them have sent their troops to camps in other States at great dis-
tances. This huge transportation cost has been reduced this year
alone by not less than $150,000 as a result of the construction of
additional camp sites in areas located nearer to the troops to be
trained and by reason of the first-hand information gained during
the survey of camp facilities. Even this great saving can be con-
siderably increased by a further study of possible camp sites yet to
be developed, and in addition many thousands of dollars can be
saved in transportation of matériel by the construction of properly
located gun sheds and storage buildings. This problem is recelving
the attention of the Militia Bureau.

Due to the discrepancy among the States as to the amounts of
State and Federal funds that have been expended on the camp sites
and rifle ranges within their borders and their varying states of
completion, the War Department created a quasi policy board whose
duty is to consider all pertinent facts and available data and make
final recommendations to The Adjutant GGeneral upon the policy of
the War Department concerning the use of Federal funds and State
funds for the construction of National Guard camps and target
ranges and administrative procedure which should govern in carry-
ing out the policy recommended. Three officers of the Militia
Bureau were members of this board. The recommendations of this
board will be submitted to the War Department and, if approved
will appear in the near future as a statement of War Departmem?,
policies on such matters and should greatly facilitate the work of
this division. :

While the inevitable routine work has been conducted, the greater
part of the work has been pioneering, with the end in view of making
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construction a definite part in the training scheme of the National
Guard and to establish definite plans for the progressive improve-
ment, within the funds appropriated, of all camp sites and target
ranges so as best and most economically to accommodate the troops
to be trained.

Camp sites now used by the National Guard are of various classi-
fications—(a) according to their real estate and training status;
(b) according to the agency through which Federal funds are allo-
cated. For example, the Militia Bureau allocates funds where Na-
tional Guard troops use the camp exclusively, and the War Depart-
ment distributes through the corps areas the funds for camps where
the National Guard trains concurrently with other components of
the Army; (¢) according to the physical possibilities of the terrain
for training; and (d) according to the agency through which Fed-
eral funds are disbursed therefor. The four classifications are sub-
divided as follows:

(a) According to their real estate and training status there are:
Occupied Regular Army posts used by the National Guard.

Unoccupied Regular Army posts used by the National Guard.
Regular Army posts or reservations used for concurrent training.
Federal < 2servations reserved for use of the States.

Camp sites owned by the States.

Camp sites leased by the United States.
Camp-sites leased by the States.

(b) According to the agency through which Federal funds are
allocated :

1. Concurrent training camps—funds distributed by the War Department
through corps area.
9. Exclusively National Guard camps—funds allocated by the Militia

Bureau.
(¢) According to physical possibilities for training:

1. Camps suitable for training all arms.

2. Camps suitable for all arms except artillery..
3. Camps suitable for Field Artillery only.,

4. Camps suitable for Coast Artillery only.

5. Camps suitable for Air Service only.

(d) According to the agency through which Federal funds are
disbursed therefor:

1. For camps owned, leased, or controlled by the States, Federal funds
are allocated by the Militia Bureau to the State concerned, and
disbursed by the United States property and disbursing officer
of the State. .

9. For camps located on Regular Army posts or Federal reservations
under the control of the War Department or its agencies, funds
are allocated by the Militia Bureau to the Quartermaster General
for expenditure through local quartermasters. .

3. For camps where National Guard troops are trained concurrently
with other components of the Army, funds are allocated in a lump
sum of the Quartermaster General, whence they are apportioned
to the several corps area commanders for expenditure through
local quartermasters, in conjunction with funds of the other com-
ponents, and in accordance with the directions of the Secretary of

Wwar.
The procedure followed in the prepa,ra.tion,.submission, and ap-
proval of ostimates varies with the classification of the respective

camps as follows:

NSooe -
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() For concurrent camps the estimates are prepared for and sub-
mitted to the corps area commander who is responsible for the work
and who distributes the funds to the several concurrent camps 1n his
corps area from the lump sum allocated to his corps area. Estimates
for such camps submitted to the Militia Bureau or to the War De-
partment are considered only in so far as they may indicate the
urgent needs of that corps area and to that extent may influence the
amount of the lump sum allocated to that corps area. The alloca-
tion of funds for concurrent camps has in recent years followed in
oeneral the recommendations of a board of officers appointed for
the purpose of considering this question and consisting of repre-
sentatives from the G—4 and G-3 sections of the War Department
General Staff, from the Quartermaster General’s office, and from
the Militia Bureau.

() For exclusively National Guard camps, the estimates are pre-
pared by the States concerned, or by the corps areas for camps on
Federal reservations controlled by the War Department or 1its
agencies. The estimates from the States are submitted through the
corps area commanders who consolidate all estimates for exclu-
sively National Guard camps within their corps areas and forward
same, with recommendations and a statement of the various items
listed in order of priority in the corps area construction program
as a whole, in time to arrive in the Militia Bureau before June 10
and October 15 of each year. These estimates are reviewed by the
Quartermaster’ General to check their reasonableness and are then
returned to the Militia Bureau. All items involving an expendi-
ture in excess of $500 on any one building or structure are then con-
solidated into a priority list of items, arranged in the order of their
relative urgency in the construction program of the United States
as a whole, and separated into three classes showing:

Class I. Those cases of immediate and urgent nature, for which
funds are available without question.

Class II. Those cases where accomplishment is necessary but for
which the availability of funds is doubtful.

Class ITI. The remaining cases whose accomplishment is neces-
sary but for which no funds are or will be available.

Two priority lists are prepared, one comprising the items for
exclusively National Guard camps held on Federal reservations
controlled by the War Department or its agencies, which is sub-
mitted through the Quartermaster General; the other, comprising
those items for exclusively National Guard camps held on leased
land, land owned by the States, or on Federal land turned over to
the control of the States by revocable license or otherwise. These
priority lists are submitted by the Chief, Militia Bureau, with
recommendations and supporting data on or before July 10 and
December 15 each year. After review by the War Department
General Staff the Secretary of War takes final action. The Chief,
Militia Bureau, is then informed by The Adjutant General of the
final action of the Secretary of War. The States and corps areas
are then notified by the Militia Bureau of the action taken on
their respective items, and funds in the amounts authorized are

tthegl dreserved on the books of the Militia Bureau for the purposes
stated.
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The accomplishment of the works authorized and the disburse-
ment of the funds thus made available also vary with the class of
camps. In general, for camps on federally owned reservations under
the control of the War Department and its agencies, such as occu-
pied Regular Army posts and concurrent training camp areas, the
construction work and disbursement of funds are under the local
quartermasters under the technical direction of the Quartermaster
General. Ior camps under the control of the States, such as State
owned or leased camps or camps on Federal reservations turned
over to the States on revocable license or otherwise, the construction
work and disbursement of funds are under the United States prop-
erty and disbursing officer for the State concerned.

PLANNING

LEGISLATION

The act of February 28, 1925 (Public, No. 509, 68th Cong.), made
the following important changes in National Guard sections of the
national defense act:

Section 58 was amended to authorize the reenlistment of men
between the ages of 45 and 64 years, to fix the age limits of war-
rant officers at 21 to 64 years, and to validate payments made
to and claims made by warrant officers and enlisted men ‘between
the ages of 45 and 64 who had been appointed or enlisted in accord-

ance with National Guard Regulations. _
Section 78 was amended to authorize the transfer of enlisted men

between the National Guard and National Guard Reserve. i
Section 81 was amended to provide that the Chief of the Militia
Bureau and the three reserve officers on duty in the Militia Bureau
shall be active federally recognized National Guard officers at the
time of their initial assignment; that the Chief of the Militia Bureau
shall be eligible to succeed himself, shall cease to hold office when
he arrives at the age of 64 years, and shall be commissioned a major
oeneral in the Officers’ Reserve Corps; and that in case the office
of Chief of the Militia Bureau becomes vacant or the incum-
bent, because of disability, is unable to discharge the powers and
duties of the office, the reserve officer senior in rank on duty in the
Militia Bureau, appointed from the National Guard, shall act as
chief of said bureau until the incumbent is able to resume his duties
or the vacancy in the office is regularly filled. Several minor changes

ere also included in the amendment. ;
WSection 87 was amended to provide that funds credited to the

States from collections made from States and individuals for Fed-
eral property which has been lost, damaged, or destroyed shall
remain available for expenditure thro%ghout the fiscal year follow-

ine that in which the collections are e ected. _
%ection 197a was amended to provide that National Guard and

reserve officers, when in the active service of the United States, shall
receive credit for the purpose of relative rank, for active Federal
service and service under the provisions of sections 94, 9'_7 , and 99 of
the national defense act which may have been performed in the orade

in which serving or any higher grade.
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NATIONAL GUARD REGULATION S

The general revision of National Guard Regulations 1s progressing
satisfactorily. A number of the pamphlets which comprise the
revision have already appeared in printed form, and 1t 18 expected
that the remainder of the pamphlets will be published during the

next fiscal year.
LEGAL OPINIONS

The Militia Bureau has received many requests for interpretations
of Federal statutes and regulations relating to the National Guard.
Some of the questions involved were submitted to the Comptroller
General for decision or to the Judge Advocate General for opinion,
but in most cases it was possible for the Judge Advocate of the
Militia Bureau to furnish the information desired without reference
of the question to another officer. : }

The value of having on duty in the Militia Bureau an officer of the
Judge Advocate General’s Department has been demonstrated times
without number since such an officer was detailed to the bureau
something more than two years ago.

STATISTICS

The compilation of statistical data which was begun in 1924 has
continued throughout the past year. A great deal of additional
statistical data in reference to National Guard personnel and its
activities has been compiled and is available for reference. That
this was a necessity has been proven many times by the large number
of inquiries received not only from the several sections of the Militia
Bureau proper but by the War Department General Staff, the several
branches and bureaus of the War Department, and by Congress.

The organizational indexes, together with the maps showing the
geographical location of National Guard stations, are rapidly ap-

_proaching completion. The index of the tables of organization and
the cross indexes thereto have been worked up and are now in con-
dition for final typing. Complete files of National Guard peace and
war tables of organization have been procured and arranged for easy
and ready reference. In conjunction with the organization section of
the Militia Bureau, much work has been done on the new National
Guard tables of organization now rapidly approaching completion.
The demand for special charts, graphs, and tables for special pur-
poses, as well as for general information, has been heavy throughout
the year, but due to the shortage of clerical personnel and of a com-
petent draftsman at all times, some of this work through necessity
had to be laid aside in favor of that which was for the time being
the more important. Much of this work was done in connection with
the presentation of the needs and requirements of the National Guard
before the Budget Bureau and the Congress. That it was not a
wasted effort was demonstrated by the ease with which the above-
mentioned requirements were proven.

MOBILIZATION

Taking into consideration the great amount of paper work now
devolving upon officers of the National Guard and the limited time
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which can be spared by them from their civilian pursuits for such
work, very favorable progress has been made during the period cov-
ered by this report in the preparation and improvement of various
mobilization plans required by the War Department.

HISTORIES OF NATIONAL GUARD ORGANIZATIONS

The work of obtaining outline histories of all color-bearing
National Guard organizations has received great impetus since the
last annual report. This history-searching process requires slow
and painstaking labor on the part of all concerned if it is to be of
authentic value in coming years. The historic continuity of organi-
zations must be established without any broken links, and this in-
volves correctness in the smallest detail with respect to the descent
of units. This calls for much research on the part of State author-
ities and organization commanders, but it is gratifying to record
here that the National Guard is entering into this rather intricate
problem with great patience and interest. Under the 250,000-man
program for the National Guard there are allotted to the various
States at the present time 332 organizations for which histories must
be prepared. On June 30, 1925, the histories for approximataely 35
per cent of that number had been prepared and submitted to the
Militia Bureau and thence to the historical section, Army War
College.

COATS OF ARMS AND INSIGNIA

The work of designing and approving coats of arms and distinc-
tive insignia for National Guard organizations has kept pace with
the preparation of histories, and many additional color-bearing or-
ganizations have been supplied since the last annual report with
coats of arms and distinctive insignia. As stated in the annual
report of this office for last year, these emblems of the deeds and
lineage of organizations are wonderful incentives toward the estab-
lishment of organizational esprit de corps.

PRESS RELATIONS AND PUBLICITY

The attempt by the Militia Bureau to bring before the public the
features of the national defense act, and particularly that part of it
which is played by the National Guard, is still hampered by limited
facilities, the most pronounced of which is the need of clerical per-
sonnel. This work is carried on, in so far as possible, by releases to
the daily press and by letters to civic organizations and employers.
However, a greater advancement than formerly has been made dur-
ing the past year, for, in addition to releases to the daily press and
letters to civic organizations and employees, press relations are car-
ried on with the many service journals and with the many publica-
tions issued by States and National Guard organizations. This work
has advanced to a point where it requires the assignment of per-
manent personnel, both commissioned and clerical. The aim of the
Militia Bureau in this work has been and still is to bring before the
public at large and before employers the invaluable asset of the
National Guard not only to the Nation in time of emergency and to
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the State and community in all crises but as a financial and physical
asset in time of peace. In this work, which 1s nothing more or less
than an educational campaign, the work and assistance of State
adjutants general, corps area commanders, and the recruiting serv-
ice of the Army have been invaluable—in certain cases it was an out-
standing feature. That these efforts are bearing fruit 1s evidenced
by the increased instances where communities are getting behind their
local National Guard units in a material way; where civic organiza-
tions_are practically “adopting” a unit; and where employers are
offering increased inducements 1n their civil pursuits to employees
who are members of the National Guard. The result of this 1s ac-
knowledged in the increased morale, esprit de corps, and efficiency
of the National Guard as a whole.

CONCLUSION

In conclusion, I must in all sincerity repeat here what I have
said to you in the past, that the tendency in the War Department
General Staff to take over certain of the administrative functions
of the Chief, Militia Bureau, has worked to the disadvantage of that
bureau and hindered the proper progress of the National Guard as
a whole. It should be apparent to the General Staff, as it 1s to
others, that the Militia Bureau has a competent staff of Regular
Armv officers who are familiar with the National Guards of all
the States, know their problems through a more intimate contact
with them than it is possible for any other War Department agency
to have, and who are conversant with the laws, regulations, and

policies pertaining to the National Guard as well as with the pro- .

cedure of all War Department agencies. Therefore, I am con-
vinced that sound business principles and the best interests of
national defense will be served when the Chief, Militia Bureau,
shall have his duties fully defined by regulations, if not by law, and
- be permitted to exercise them. ' "

Being convinced of the soundness of the National Guard system
and of its importance to national defense, my experience leads me
to the conclusion that it should have a separate appropriation. This
would eliminate the feeling which now appears to be prevalent in
the Regular Army to the effect that moneys used for the mainte-
nance of the National Guard are being taken from funds necessary
for the support of the Regular Army. ‘

It is my firm conviction, based on long experience and close
study, that had the Chief, Militia Bureau, been permitted to ad-
minister the affairs of the Militia Bureau, as I believe was con-
templated by the Congress, and to have handled the appropriations
in his own way instead of being bound by the actions of the Secre-
tary of War, which actions were based upon the recommendations
of the General Staff (G—4), a strength of 190,000 could have been
reached and maintained throughout the years 1925 and 1926. Due to
restrictions placed upon it by higher authority, the Militia Bureau
was forced to stop Federal recognition of new units, restrict re-
cruitment, and reduce the number of armory drills, thus leaving
a considerable unused balance of funds which was appropriatea
by the Congress of the United States for these specific purposes.

T RS e ——r
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It is alsg my opinion that a real injustice is being endured by the
National Guard as a result of the War Department policy now in
force concerning the examination of its officers who are candidates
for commission as general officers. Formerly these examinations
were conducted by boards under the supervision of the corps area
commanders and the Chief, Militia Bureau, and at such times as
the candidates felt qualified to take them. Under the present policy
such examinations are held annually, thus keeping vacancies open
for months at a time and resulting in a procedure differing vastly
from that obtaining in the regular establishment whereby officers
are promoted promptly upon the occurence of vacancies and with-
out examination other than physical. It should be remembered that
there are no excess officers in the National Guard and that request
for Federal recognition of general officers is never made until the
vacancy really exists.

The former very satisfactory method of selecting and detailing
National Guard officers for special courses at the Army War Col-
lege, upon the recommendation of the governors of their respective
States, has been taken away from the Chief, Militia Bureau. Due
to the fact that the records of such officers are kept in the Militia
Bureau, the tables upon which to base the distribution to each
State and to his greater intimacy with the National Guard per-
sonnel, the Chief, Militia Bureau, 1s in better position to make these
selections than any other agency of the War Department.

In continuance of the above I might point out other hindrances
to the efficient and economical progress of the National Guard. To
do so, however, would but result in a repetition of my pleas and
arguments heretofore made, both verbally and written, in efforts
to have them corrected or to prevent the adoption of hurtful poli-
cies. Many of these questions are dealt with in the body of this
report. I do not wish to be understood as condemning the whole
War Department policy as it relates to the National Guard, for I
trust that I am too liberal minded to do that. As a result of my
experience during one year as a member of the War Department
General Staff, four years as Chief, Militia Bureau, and 43 years
of continuous active National Guard service, I feel qualified to
speak upon this subject. There is much to praise and comparatively
little to condemn. Jealousy, animosity, and personal advancement
must have no place in this great undertaking, which has won such
hearty approval from our fellow citizens throughout the Nation.
To meet the expectations of these patriotic people the War Depart-
ment must work hand in hand with the National Guard through the
Militia Bureau, the recognized Federal agency for the conduct of
National Guard affairs.

I still urge as strongly as ever the amendment of the law so as
to provide that there shall be issued to federally recognized National
Guard officers commissions in the Federal service, to become effective
upon call or draft into the service of the United States without
reference to appointment or commission in the Officers’ Reserve
Corps.

Iprespectfully recommend for your earnest consideration the
advisability of abolishing the title of the Chief, Militia Bureau,
and instead to amend the law so as to make this officer an Assistant
Secretary of War, with his duties specifically defined by law.
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I deeply and sincerely regret that I can no longer engage actively
in this work. Well satisfied with the achievements of the past,
which are only the beginning, I feel assured that those who come
after me will build well and wisely upon this foundation until they
shall have wrought a structure that will guarantee to us as a Nation
perfect immunity from future wars and through the instrumentality
of which future generations will obtain a still clearer conception of
citizenship, loyalty, and national courage, thereby keeping ever alive
the fires of patriotism, freedom, and liberty kindled by our fore-
fathers a century and a half ago.

Gro. C. R1CKARDS,
Major General, Chief, Militia Bureau.
(70 and including June 28, 1925).

As stated in my opening remarks, General Rickards’ tenure of
office covered all but the last two days of the period for which this
report is rendered, and that, in view of this, I had requested General
Rickards to submit and sign the body of the report, reserving to
myself the opportunity of adding a few remarks at the end. This
I shall do very briefly.

On June 29, 1925, I was inducted into office, being the second Chief
of the Militia Bureau appointed from the National Guard under the
provisions of section 81, national defense act, as amended. In taking
up the duties of my office I do so with a profound sense of the great
responsibilities which lie before me. In plying my task the great-
est asset at my command is the wonderful work which has already
been accomplished by my predecessor, General Rickards. My nearly
three years of duty in the Militia Bureau prior to becoming chief
convinced me that some slight modifications should be made in the
organization of the office. Upon assuming office I immediately put
into effect the changes believed by me to be necessary. These changes
can best be indicated by quoting herewith an office memorandum
issued by me on June 29, 1925:

WAR DEPARTMENT,
MiLiTIA BUREAU,
Washington, June 29, 1925.

OrricE MEMORANDUM NoO. 37

1. Hereafter the Militia Bureau will be subdivided into the following sec-
‘lcionslxz Administrative, personnel, organization, training, supply, regulations, and
egal.

2. General.—Each section is charged with the transaction of all business of
the Militia Bureau pertaining to the subjects hereinafter specifically assigned
to it, 1am:fl, in addition, with the following functions concerning those subjects,
namely : ,

Preparation of plans, policies, and regulations; these to be transmitted to
the regulations section for coordination and there to be put into final form for
action by proper authorities.

Recommendations to the Chief, Militia Bureau, for necessary legislation.

Preparation of data for the annual report of the Chief, Militia Bureau.

] Preparation of all necessary statistical data for transmission to the regula-
tions section, where it will be compiled and maintained in usable form.

. Recommendations for the simplification and reduction of paper work and for
improvement in office procedure.

Effective liaisqn with all parts of the War Department and with other gov-
ernmental agencies engaged in the transaction of any business which in any
manner pertains to or affects the Militia Bureau or National Guard.
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3. The ewxecutive officer—This officer will be responsible for the proper
coo;dination of all work of the bureau and that the policies, instructions, and
decisions of the Chief, Militia Bureau, are prepared, promulgated, and made
effective by all concerned. In the absence of the executive officer, his duties
will be performed by an officer designated by the Chief, Militia Bureau.

4. Chiefs of section.—Each chief of section is responsible for the proper
organization of his section, distribution of the work to the personnel thereof,
and for the proper performance of the functions assigned to it.

5. Administrative section.—This section is charged, in general, with the
gﬁice administration of the bureau, and specifically with the following fune-

ions:

Requisitions for printing and for office equipment and supplies.

Receipt and distribution of incoming mail.

Filing and maintenance of retained records, and preparation and dispatch
of outgoing mail.

Publication and distribution of organization and equipment tables, National
Guard register, National Guard regulations, and of all circulars, bulletins,
orders, reports, blank forms, and other documents originating in the Militia
Bureau or furnished to it for that purpose.

Procurement and distribution of necessary blank forms and publications
from sources other than the Militia Bureau.

The maintenance of a policy file.

The checking of all outgoing communications and the return to sections
concerned of such as do not conform to existing policies and regulations.

Supervision of the care and maintenance of offices occupied by the Militia
Bureau and recommendations for the allocation of office space.

The procurement and control of civilian personnel, and the supervision of
their rating and classification in accordance with applicable regulations.

Preparation of requests for the issue of War Department orders, except for
the assignment, relief, and change of station of Regular Army personnel
allotted to National Guard duty.

6. Personnel section.—This section is charged in general with all Militia
Bureau activities concerning the personnel of the National Guard and specifi-
cally with the following duties:

Federal recognition, transfer, promotion, assignment, classification, and
separation of National Guard officers and warrant officers.

Discharge of enlisted men of the National Guard upon order of the Presi- |
dent or Secretary of War, and when approved by the Secretary of War (par.
348, N. G. R).

Transfer of National Guard personnel to or from the National Guard
Reserve. ’

Recommendation to Chief, Militia Bureau, as to final action on boards of
efficiency.

Supervision of examinations of candidates for commissions and officers for
promotions.

Appointments of National Guard officers in Officers’ Reserve Corps.

National Guard strength reports.

Preparation of the National Guard register for publication.

7. Organization section.—This section is charged, in general, with all Militia
Bureau activities concerning the organization of the National Guard and,
specifically, with the following functions :

Allotment and allocation of units and organizations to the various States
in accordance with approved policies.

Organization, development, and Federal recognition of new units.

Assignment of units to organizations.

Withdrawal of Federal recognition from units. .

Preparation of organization tables and changes therein.

Special inspections relating to organizations.

B.D Tm-z‘ningp section.—This section is charged, in general, with all Militia
Bureau activities concerning the training of the National Guard and, spe-
cifically, with the following functions: :

Preparation of orders and deltagled mstruct}onst t(;nirggke effective the

lans, policies, and regulations concerning ira .
apf{g?:gigm%ndatigns, in conjunction with the supply section, to Chief, Militia
Bureau, as to time, place, and suitability for all camps of instruction,

Preparation of lists of questions to be used in examination of candidates for

commission and National Guard officers for prozr.mtion.l
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Preliminary arrangements for national matches, rifle competitions, and the
issue of marksmanship insignia and trophies. i

Preparation of blank forms for inspections of training and for armory drill
inspections under section 93, national defense act, except as to property,
and recommendations as to action on deficiencies in training disclosed by such
inspections.

Recommendations as to the distribution of training manuals.

Preparation of manuals for Regular Army instructor personnel.

Recommendations as to assignment, distribution, and relief of Regular Ar.n}y
instructor personnel allocated to duty with the National Guard, in the Militia
Bureau, and as officers in charge of National Guard affairs at corps area
headquarters. ,

Requests for the issue of War Department orders pertaining to the assign-
ment, relief, and change of station of Regular Army personnel allotted to
National Guard duty.

Recommendations to the Chief, Militia Bureau, as to the distribution and
selection of National Guard personnel for attendance at the Army War
College, and as to the allotment and distribution of National Guard per-
sonnel for attendance at other service schools and for duty with the Regular
Army.

9. 'Sup-pzy section—This section is charged, in general, with all Militia
Bureau activities concerning appropriations for and the supply and equipment
of the National Guard and, specifically, with the following functions :

Preparation of estimates for Militia Bureau appropriations.

Apportionment, allotment, and expenditure of Militia Bureau funds.

Disbursement of funds for the Militia Bureau and accounting for the same.

Supervision of disbursement of funds by United States property and dis-
bursing officers.

Examination of accounts current rendered by United States property and dis-
bursing officers.

Administrative action on questions regarding the expenditure of Militia
Bureau funds.

Recommendations to Chief, Militia Bureau, on estimates for funds necessary
for camps of instruction, in conjunction with recommendations by training
section as to time, place, and suitability of such camps.

Preparation of estimates of equipment and supplies required by the National
Guard and Militia Bureau.

Issue, distribution, storage, expenditure, and transfer of equipment and sup-
plies, and methods of accounting therefor.

Preparation of equipment tables, in consultation with the training section.

Instructions relating to and recommendations as to action on reports of
survey. %

Inspections of property under the provisions of sections 87 and 93, national
defense act, and action thereon.

Instructions with reference to condemnation of property on I. and 1. reports.

Procurement of animals and motor transportation from supply departments
and distribution thereof.

Preparation of standard specifications for target ranges and training camps,
and for all construction thereon.

Preparation and maintenance of records containing plats, plans, descriptions,

historical and other useful data concerning target ranges and training camps

used by the National Guard.
Procurement of camp sites, target ranges, and other facilities necessary for
training and for other purposes, and the approved policies and regulations.
Procurement, maintenance, repair, care, and disposition of buildings and

?'th(;:lr utilities properly provideable for the National Guard from Militia Burean
unds.

Hospitalization of personnel and animals.

I;yiorities in the supply of equipment, in consultation with the training
section.

10. Regulations section: 1

Recommqndations and correspondence with reference to uniform regulations.

Prepqratlop of new and revision and amendment of existing National Guard
regulations, including those submitted by chiefs of other sections.

Preparation of proposed plans and policies relating to National Guard affai
- - ; = . } i a »
including those submitted by chiefs of other sections. &
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Preparation and recommendations as to proposed legislation,
Preparation of annual reports.

Study of. lawst regplations, and policies affecting plans for mobilization.

Preparatmn_ ot. articles for the press and distribution of information to press
reporters, pepodxcals, and news services,

: Slmpliﬁcaplon and reduction in the number of publications and blank forms,
in _consult_;atmn with all other sections.

fP%ans for the organization of temporary troops during the absence of the
National Guard in Federal service.

Preparation of historical data.

Cor_npilation of statistical data and preparation of statistical reports.

qu1ptenance of maps, charts, and other documents showing the distribution,
cpn_dltmq, development, and strength of the National Guard and the status of
civil activities connected therewith.

Data as to numbers, kinds, and locations of all National Guard units, with
numbers and grades of personnel.

Data as to number, location, and assignment of all animals foraged at the
expense of the Militia Bureau funds.

11. Legal section:

Recommendations with reference to questions of discipline.

Legal opinions on questions arising in connection with the administration
of National Guard affairs.

Preparation of legal opinions to accompany communications asking for deci-
sions of the Judge Advocate General.
~ Preparation of communications requesting decisions of the Comptroller
General.

12. All officers on duty in the Militia Bureau will render professional aid
and assistance to the chief thereof, act as his agents in the harmonization of
his plans, issue the necessary detailed instructions to put them into effect, and
supervise the execution thereof. They are primarily and fundamentally as-
sistants to the Chief, Militia Bureau, and any efforts on their part at variance
with his policies and decisions or which might tend to commit him in advance
to a particular line of action are highly improper. A policy once indicated by
the Chief, Militia Bureau, must become at once the policy of the entire bureau.

13. The usual channels of official communication will be through the execu-
tive officer to or from the Chief, Militia Bureau. All officers of the Militia
Bureau will have direct access to the chief thereof at all times, the only re-
striction imposed being that the subject matter to be presented or discussed
shall not be such as concerns intermediate officers in the prescribed channels
unless such officers are present. Any officer who receives instructions or orders
through any other than the channels prescribed in this paragraph will, without
unnecessary delay, inform the Chief, Militia Bureau, through the executive
officer, as to the source and nature of same.

14. All administrative questions concerning which policies have been estab-
lished, unless a change of policy is indicated, will be disposed of by the
sections to which they pertain. Those which require the establishment of
policies or the change of policies already established will be transmitted to
the executive officer for the decision of the Chief, Militin Bureau, which deci-
sion, when given, will govern in the future disposition of questions of like
import. Should any doubt arise as to the propriety or legality of a propoged
action, it will be submitted to the executive officer for the decision of the Chief,
Militia Bureau: but this must not be interpreted as requiring the st_lbmission
of unimportant questions or of those upon which the proper action is clearly
indicated by regulations, decisions, or policies already promu}gated. e,

15. An officer who presents a subject for the congideration of the Chief,
Militia Bureau, must present at the same time all availqble data as to the
questions involved, including orders and regulations applicable and the pre-
vious decisions on similar subjects.

16. Each chief of a section is responsible for thg aetiqn taken on any com-
munication, report, or memorandum referred to his section. Many communi-
cations received will contain subject matter }vhich pertains to two or more
cections. In such cases the chief of the section which disposes of the com-
munication will be held responsible that the action taken is the collective
action of all sections affected. Only in this manner can proper coordination
be obtained. When two or more sections affected are unable toi agre;: as 11510
proper action the question, accompanied by the recommendation of each,
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will be submitted to the executive officer for the decision of the Chief, Militia
Bureau. ;

17. Each chief of a section is responsible that all correspondence dispatched
from his section to the mail desk, or to any other destination, is neatly pre-
pared, properly arranged, inclosures noted, and that it contains proper marks
to identify section in which prepared.

18. Courtesy among military men is indispensable to discipline. Courteous,
dignified correspondence is a prerequisite to an efficient and harmonious
administration. No amount of provocation can excuse loss of dignity or the
use of harsh, sarcastic, brusque, or retaliatory phraseology in communica-
tions from this bureau. Any correspondence having even a suggestion of
censure must have the personal approval of the Chief, Militia Bureau, before
it is transmitted.

19. Although for the proper dispatch of business and the maintenance of
systematic operation it is necessary to assign personnel to specific tasks, the
Chief, Militia Bureau, desires to impress upon each and every one the necessity
for the maintenance of his or her interest in the welfare of the whole establish-
ment. He also invites members of the Militia Bureau to submit at any time

constructive criticism or suggestions designed to increase efficiency or promote
economy.

20. Office memorandum dated Militia Bureau, May 15, 1923, relating to the

organization of the bureau, and all other orders or instructions in conflict with
the provisions of this memorandum are revoked.

Creep C. HAMMOND,
Major General, Chief, Militia Bureau.

In closing this report I desire to call attention to one or two very
important matters with respect to the administration of affairs per-
taining to the National Guard. One of these has to do with an
unfortunate phase of the present policy of nonrecognition of new
units. For example, there are instances in which a regiment has
been completely organized and federally recognized except for the
regimental headquarters company or a medical detachment. To
withhold the organization of a key unit when the remainder of the
regiment has been organized makes for an unbalanced force, which
is most deplorable. It is recommended that the policy of nonrecog-
nition of new units be modified to authorize the Federal recognition
of key units when they are needed to complete an organization of
which they are an integral part. :

There is still another point in connection with the policy of non-
recognition of units which I desire to bring to your attention. It
is this: Four of the 18 Infantry divisions have no air service squad-
rons. In order that these four divisions may receive the proper
training with their air service and be placed on the same footinge
with the other 14 divisions, and in order that the air units may also
get their training it is urged that the Thirty-second, Thirty-third,
Thirty-seventh, and Forty-fourth Divisions be authorized to organize
their air service units.

The other matter is with respect to increased appropriations for
the National Guard. In this connection it should be borne in mind
that many articles of supply, equipment, ammunition, etc., which
were formerly on the free issue list of surplus war material now
have to be paid for from National Guard appropriations. In addi-
tion to this there must be considered the marked increase in attend-
ance at armory drills and training camps. This increase in attend-
ance 1s very desirable and most gratifying and merits an increase in
that part of the Federal appropriations relating to armory drill pay

and for field service training.

P Y e —
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It is sincerely hoped that the need for an increase in armory drill
pay, as well as the ever-increasing cost of supplying the National
Guard from articles no longer on the free list, will be given most
serious consideration when determining what the future appropria-
tions should be for this very important component of our national
defense. |

Creep C. HaMMOND,
Major General, Chief, Militia Bureau.
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Strength of the federally recogwnized N ational Guard for the years 1919 to 1 925, by States

June 30, 1919 June 30, 1920 June 30, 1921 June 30, 1922 June 30, 1923 June 30, 1924 June 30, 1925
State nl Enlisted w t| Enlisted Warrant| Enlisted
i i i ist iste arrant| Enliste
Officers Er!lllgged Officers E‘ggg"d Officers Elﬁ:gffd Officers Emlgned Officers | ERIISted| oficers | (RIS " men | Oficers | officers | men
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SRl 18 478 17 645 96 | 2,045 164 | 3,349 172 | 3,265 250 3| 4,238 315 5 4, 510
Qolorado.. ol -5 _—<Ssa 43 1,270 29 914 51 774 91 1,305 102 1,309 126 1 1,490 137 1 1, 564
Cloriaationtane: . oo o, T Sy 6 My 8 150 140 | 2,727 149 | 2,913 203 | 8,354 267 3| 4,114 274 4 3,829
L s e | (ORS TE T I S e S et et e (Sl = 27 464 50 710 47 702 47 1 593 43 i 697
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Michigan_ . .._____. il RN A 5 13 319 128 | 2,451 997 | 3,735 267 | 3,900 284 3 3, 995 300 3 3,942
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1 Units_disbanded in 1920.

? Did not accept allotment,
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Strength of the federally recognized National Guard for the years 1919 to 1925, by States—Continued

l

June 30, 1919 June 30, 1920 June 30, 1921 June 30, 1922 June 30, 1923 June 30, 1924 June 30, 1925
T Enlisted Enlisted Enlisted Enlisted Enlisted Warrant Enlisted Warrant Enlisted
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T e e s TR 28 1,023 60 1,209 105 2,022 118 2,239 124 2, 267 141 2 2,734 158 2 2,012
Pe R = e &7 2,061 498 | - 9,803 750 | 11,864 768 | 10,944 792 11 11, 331 8056 13 10,776
s I T R WS | | SHCRE | (RS e 36 1,454 71 1,353 67 1,465 85 1, 808 86 1 1, 869 89 1 1,815
CU T QN T T S R S ) |y et 24 776 50 1,138 75 1,441 90 1,325 90 1 1,304 81 1 1,274
Soath Caroling.. .. ..o 12 268 2 539 53 1,003 95 1,781 O 1,779 o [ 1 1,890 BT 1, 957
Ry = e ) o 4 eaT Y 57 904 69 | 1,074 88 27| 1,342 96 2 1,181
1,154 53 1,204 61 001 55 776 99 1,288 o ] T 2,083 174 3 2,324
300 102 1,476 326 5, 681 548 7, 253 S 7, 561 545 8 7,383
584 43 613 46 710 52 675 71 (| 881 67 1 877
50 R84 72 1,135 69 1,087 T e 1, 066 75 1 1,074
07 1,801 192 3, 258 220 3,362 246 3 3,447 258 4 3,648
138 | 2,388 148 | 2,364 148 | 2,430 162 1| 250 180 2 2,394
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5,843 | 107,797 8,744 | 150, 914 9,675 | 150,923 10, 909 87 | 166,432 11,435 160 165, 930
Aggregate_ .. .._..._. 37,210 56,090 113, 640 159, 658 160, 598 177,428 177, 525
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Infantry Divisions
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APPENDIX B
Strength of the federally recognized Nalional Guard by branch, Stale, and assignment as of June 30, 1925
. - . R Mg et : Coast Defense
Army troops | General Headquarters Reserve
Other "
Sos e - — (Lt (e Total Harbor Defense Heavy Tractor
1 n :
Csval.ry Maching gun Engineers Total Antiaireraft Artillery| Engineers i Medical | Cavalry Total
> . =l (T | Lo A ; 1 15 3 i | i Commis-| .1 Comumis- Cominls-| 1o jznnsted Comm]s-lw tlEulisted Commis-| ywroront | Bnlisted
. mis- Commis- g Commis-! wr Y Commis-| o oiepaq | Commis- ]:‘.nllstedlcomm'ﬂl’nlistcd Commis- Enlisted Commis { Warrant | Enlisted ) Enlisted | °8 4 Enlisted o) wrrant | S| Warran! Sonag i e RIS
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uch fﬂgzé'g men fﬂ%ﬁg et 3‘&‘:&‘; afficers 1 L officers | M | officers | ™% | officers men: | gmcers | Ofcers | men | officers officers officers | officers |
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|

214 | i3

16 |

10,748 m“l‘ 2,500
2,645




Coast Defense Special allotment
National Guard Reserye
State 8. C.
and D.
Total
o : e
[ M
Enlisted Enlisted | Commis- Enlisted | COMIIS-| yworrant | Bristeq | Commis:| o - '
sioned sioned arrant | Enlisted | =5 0 | Enlisted Warrant | Enlisted
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6 1 4
5 1 2
7 4 PR 7
Clirsste= 2
2 1 1
3 4 1
34 7 17|
7 13 1
5 ER 4
30 a0 20 |
45 43 25
2 1 1
7 8 4
24 26 13
14 16 4
40 51 22
..... (i 9 1
4 : 2
gl 3
: :
(1 e N e 2
9 13 n
e e
11 19
62 64

33 2
G
8 14
= 13 e
L 27 14
10 40 2
0 1i 3
0 25 3
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= 8 1
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...... 12 37
......... T 85

e T
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m et e [ e
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i gaer ] LT |
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APPENDIX €
N umbcr of wmits allotied and ﬂﬂmfm' q}‘ uuite organized by Stale and branch of service, under the modified program of N a{mm! Guard development (250,000 man power program). exclusive of State Staff Corps
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Strength of the active National Guard, by States, during the fiscal year, 1925
; 3 ; " e i . T e ke o - —— = =T A — — = 8
S Sulvdl T Aug.3ly 1024 Sept. 30, 1024 Oct. 31, 1924 ] Nov. 30, 1024 Dee. 51, 1024 | : 5 i 2 3 53 =l '
3 e, A, 102 | Jan. 31, 1925 ! Feb. 25, 1925 Mar, 31, 1025 Apr. 80, 1025 May 31, 1025
Divisl C : - B e e T e — ' il e _ 3 June 80, 1625 Avcrage
e, t:i?: E‘?E Enlisted (-;?IT': Wmib Enlisted (lr:ins{. Wrs Enlisted (J:Jg.igl: War- IE listed jeCom= | ywop, - Com= ' yeeor | | t‘(nm-l " L”um-; | Com- 3 "_ ‘| i | -
: sioned | men | siomed [ FANE 1 men | sioned mob | ®oen stoned | Tant i mis= | oy | Enlisted ) mis- 8 | potisted |- mise. | WA CEntisted | mis- | V8 Vpoiisted | mts- | WO | g Com- | v : Com- | yyur Com-| o | e
ofli officers| officer oflicers * i officers : oned | m o ie | men sioned rene | etotied ] ront R e I el [T R mils- Entisted | mis- Enlisted | mis- : Enlisted i War- | g O Cywar-
officers cers ! oficers officers | 2108 offiers | Ollicers | ofttcers | Oflicers 1nen -‘:;.'l“ﬁ"_ offiders: e ;aiﬁ._-'-_'u oficars|  mer | sloned !ol‘flct:s men | signed | /oot men | sionea | TBRE FSRan g’;‘n‘i’ 3| Tant Enlisted | mis- | 0" | Enlisteq
: f Eyerd - | S :u (T J R s u_T-,; ‘ulljce_rs | Ioﬁim,s;oﬂn:v:s i officers | OMicers o m:s officers| men | :lrgrc;:g officers| men
| o o e
0,508 | 685 {leeuas 0,550 el ...} mpuss| a2 S e . ' : | |
: ceaeses g 625 7] 0306| o35 ; ) 31! 2 3 {
41 “42)] © 208 e B Cellga 272 & 4mn| 20 s 2 L : 9,313 620 81 o020 | 33 gl gm| o2 '
s wdRl (2| Es) el A awl o 3| B B3 B W) 4 el | & R s 3| 3% A i s Wl ol Wy I 3w Wi 4l 4
3 1 4 i 3 et | ot | B | 20 - | » B2 . 0| \ o ' = s 22 1Y
1 1Lo% 72 1| 1095 4 1] Tl e o ) B 1 1267 | Su 1| neee| s2 R L, 8 2 S 2| nso1| 136 3| Zow
1 984 | 63 1{ 1,08 1] 1007 653 1| noo| o o] (S S | o I I R R 1| nm) 1| el 7 i S 2 Slpetseatann o
7 : = : s ! £ 2 3 1 | 60 854 2 ' 1
9| 04827 2,261 9:]1129,485.| 1,272 9i wss| LT 16| 10108 | 1,254 10'| 19,026 | 1,288 17 | 18,670 | 1,268 T 1m0 | 1,96 = T R 1 = 2 2 L ! s
. : £ | . 70| L266|  awi agew)| 1265 | | 183 1,205:| a7 18,268 | 1,260 180 18,081 1,270 17| 18,086 | 1,264 15| 18,790
| | | | | | 1 |
1 sl a7 i 770 A7 | l ! i ! | | | [ '
o | X 1 i 40 1 761 | 40 1 | | 752 0 a £ ~ | ‘ |
4| 4433 | 817 4 ; 1 & . ; 701 45 B n R 1 e I 1 7 40 1 735 72
4] 44 2 5503 3 5| 455 a1l 5| 4880 38 SRS seac s 453| o06| sl amesl sl 4| gEr| = B e e b N e 1 607 47 1 7
1| 225 1,20 B[ gy | 2| W6 | e L} a7 | I\ 3| 07| WG| LA 1 | w03 | taso| 15] 2085 207 | 15| oanss| 1,257 15| 20,38 | n2me (e £ 5 I O I
17| 2647 | Lowm| 18| 26,400 1,049 e - - : : ' : % : s e 14| 204044 13800 BETARILY R 20 Caissy LZsLh 5 |G, 82
et ,614 | 18 : , 1,648 o3| 20,507 | 1,697 24| g,mmal e 03, 613 | : 0 | 25,574 il ¥
: i e o 8 "'Fiv_ R R B e LA R e W8 T A B L R e Loz | 18| os8m| e8| 25| ;07| L,60| 20| ;0m
. ! | | ==
12| 12,104/ 809 12| 12,215 s0b 1| 12,387 807 1| 1236|808 n| ool 08 7 o | : o IE
% M %0 Y 30 e : %o g : b e : 155 o A (R e §02 13| 10| 70 13 1,004 :gg 12| 1080 8 B 10,'{‘13 804 12| 11,616
- = Ea, L . { ul l 2 7 - s
3| Bus| 28 3| 3zme| 26 3! o) 215 3| 3003 ! | 4 o1 | ’ ' Y . '
3| 3583 250 4 3, 002 259 4 3,744 255 4 3,724 | 217 4 2,861 22 4| 2,850 272 4| 2,787 217 4 2,834 218§ 3 s
- : RIS et | i 28| 4| @mr| W= 3| 865 240 285 | 4 3Es | i 3w
10| 19,857 | 1,324 o0 | 19,600 | 1.338 10| o966 | 1,384 19| 10,652 T isi08 | 1,827 | 2| 18410 1,213 - T s - — |
: | IB706]) 1,827 2| 18410 | 1,3 21| 1§;WT 1,316| 2| 1702] 1,30 2] 17010] 3,320 20| 15,04
1 1 1 1
- | L ‘ |
3| 39w ‘=2 3| 3858 741 | i '
. B S e ? _3:542 3,608 | 216 3| 3asl e 3l 8m0| 210 3| sse0i| a3 3|l a8m| 20 3 3, a4
4O Steaail ot Teesil . 0n || = atharal R EASTEC 1,991 e e 3,200 | 204 4 B s 3| 30| 200 5| au2l =@ 3| ame
3] 21| a6l a| -2198| 162 3 T L U e B o T R N I B 107 | oo 1957 | 104 ... | 185
2| 0T 1 2,818 184 3| 287 ok 166 i 20| 163 31 220 175 3| - 2251 174 3 2,824 165 3 2,268
20 o) 38 X Slaee i SR T 2o | 281 2| Zws| 18 ol - ek 38sl oo | 28| 18 Y| Zass| 1 2 2 60
1 1,659 2 1,830 197 o 1837 2 ﬁé 1-;0 2 2,237 | 137 ai 2a81, 187 2 1-1§a] 134 2 2037 | 139 2 2 956
irsgteiat =aa . - =) 1.066 | 100 | 8T Yar] | | Pl s 2| Yol im o 2 i TR
= v — : o St} =4l ol | bl i £ 893 | 2 (436 | B
i 1 1 o0, ] =] =i == : ; $
1| 19,280 | 1,244 13| 20,260 | 1,250 14| 10,922 | 5| 10008 | 127 7| 10,047 | Lo | a7 | aseos] nzsal 134 IR7rs | 1,240 17| 1skze| 1,240 16| 10,38
| e ——1 —————— —————— - ——— i = -
7| 802 7,003 | o0 l l wism | 507 | 7| mEeR| 568 7| 7en na02l 5 ] 71 7el B0 7 7,042
6| 4es2 eyl v 4510 357 5 aass| e 5 4445l {05 | w4 6| 4420 543 1| 4e0
i 2.53'3 2,500 0u| R STV (BT PG R . 1 B ciec|l 2443 | ngog | ool .| 24051 M 1 2,541
1 1,160 | 10674 69| 1 1087 ea L| 20i] 65 I LS| Ws| 6 1| o3| 66 1 1,107
15 16,733 | 1 11:._{:-_19‘; 1,173 | o 159160 1,178} 13| AT 458] 1,184 13 [ 16,757 | 15,531 | 1,100 | 13| 15502 1,173 13 16,273
———— ———————————— x %
| ! i | | i | | |
4| 4415 5| 43| 2 4| sme| a3 3 | [ 300 3| 4,088 3, ao! 3| se2f | 4 4
4| 4,550 3| 4400 32| 5| 40| 3 3| 45| 320 3| 450 4525 | 333 | 4| 3n 4 4, 587
] o| &si6| 200|.....! 87| 9|......| B3| 50 11 BA48S | S#s| &8 7| - 8260 857 i 8773
17| 17,888 | i7, 634 | 1,170 | 715 17886 | 1,178 6l a7458| 5170 7 azose]| 1,174 B| 16,755 | 1,191 14| g7 Lin 12l 175,629
. gt | . | !
3 I | | |
Y | & | |
9| 2265 125 2\ 905 126 | 5| ipog 122 | ol oaer| 122l 2| oial| 122 gl o af 2080 1% all ooes) a2s| 2| 212 1= 2 2,177
3| 3e02| 236 3| o 3 Zog| 2506 3| S| 2@ 3| S0m3| 2 3| 35y 227 3| a»s| 29 30 31| 26 3| #1w 3 3 507
& 4, 060 310 & 40808 315 | 5 4, €C0 315 | b5 4, 610 310 5 4, 555 | 310 5 4, 630 308 5 4,408 313 5 4,465 207 5 4,402 314 5 4, 601
1| 1,200 59 1| rae| B2 1 1, 234 s | 1 1241 6l 1| 126 2 1| 120 02 | Les 6 1| 1,260 62 1| 11 61 1 1,200
2 L9838 6 2| kel 90 2l A5 01 | olf 1203 {0 a| 1187 gl 2| LT 93 gl 1pi3s 13 al  11= 96 al 3181 o0 2 1,24
7 BSOS L $1 &0ss| 220 il T B 4] sol| 1| Zeon| 220 e TV RS 3| el 2n 3| 28m| 25 3| o8| 29 o
4 4,176 71 sl unl - Fo 4 4,187 200 4 4,164 267 | 4 4, 288 265 | 4 4,251 04 4 4, 154 267 3 4,221 T 41 4,305 267 4 4,215
B nes| 10 a| nem| 109 2 1060|105 2 ques| 1000 e e | 206 | of res! 103 al 1ens| 106 2| 1,626 103 o| 1e4| 107 x 1,650
= e T ;= T =, i
og| 220200 | 1,422 25| 2020 | va0| 2al 21,752 | 1296 [ = aneee| n400f | mes| 14| 22 2,072 1O 2| zo.801| 1,415 2] e8| 1415 =] 2,020 L4l 2| =0,
I
| il : _
7 528 7 0 o 7040 || 522 ol (e 2105|626 7| mowo| &0 7| 7oma| su 7l 725) - BiE s| 73| 7| 7438
F o 3 B ol i 1 R B i I Ll 2950 & ] e | 48| 1| et vl “ao| s 1f e 1 mi
1| a2,6087 148 1| 16801 243 1 Y| S T S T il g Le | 340 | I o1& 142 1) 40 T Lt 1) 150 igs 3| AT
; 143 o P 955 | ] 1 151 65 1 04 T el o7 et o 4 L 8 et 950
6 5,“:35 870 G 5,182 37 | [0 5,113 371 [ [ 5, 010 | 4,901 | 381 6| 4,868 34 6| 4810 AT 6| 486 2310 6] 4,89 367 1 508
s 3 * } e — T = ==
15| 16,058 | 1,155 15| 16,015 1, 160 | 17. 15,750 I.H'JI 15| 15E00| 1,138 1 15,514 | 1,166 | 14| 15475] 1,148 15| 15415 1,125 16| 15427 | 1,140 17.] 15541 | 1,148 13 15,776
i i
. = 4,510 | 287 3 4,544
A 4586 44 07 3| a0l 2w 6| 4485| 300 5| 4450| 305 5| 44| 315 R 5 )

) i e 4 i T A : i 7 1 nzl A v IR | R 2 1 ‘gl T 1 T 1 71 1 97

) e | WA st i) L et | PR R = D = b iR e e | T e e AN o B B e e L e L it -

: s Rt T 1 i i B [T 88 1 8ol 87 i 2 it S ] 1l e
A 1! 1,006 65 | g a5 1 : nasl - es 1| 1Logs| 60 1,057 S (e R e o 57 2oz 180 2| Zow
‘ 2| @oe| 147 ) T a| 2ew| 152 2 g4l £0 57 Zgsa| 162 ol - 2014 153 2| ZAmM| 132 20 2551 8o 3| 2 168 5| 2480
5 1 162 gl ) 2l ozex| amlTURl Sl oG8 ol Zaes| m)| 2| R @l §) A e e ws| def 1| TS

& 640 40 i 43 41 1 650 18 1 678 42 1 o | 42 1 i3 42 1 660 47| maae 63 e
= : . = g i P 7 0| 1 , 915 &1 11 13,464
9| 13631 g95 10| 18,506 8% 0] 18,430 817 | ol 13,476| &0 10| 13423 846 13| 13,3281 869 12| 15,838 873 12 13,197 86 1 13,
j |
. . : _ 2 - 262 734 | 11,2087 142 168,130
151 | 172,104 | 11,222 155 | 170,130 | 11,150 156 | 168,210 | 11,101 165 | 166,624 | 11,200 a4/ | 166,108 {11,212 144 | 14,037 | 1,212 143 | 163,478 | 11,205 132 | 162,345 | 11,202 158 | 162,734 | 11,
= | 5 5 1 1,414 84 1 1,381 | 76 1 1,308
; . £ - S 1,351 7 1| 3414 7 ; ;
1 TEw| I 2l | & i @ HonE & 1| nar| & 1| n7s4| 86 1) s3] 89 1| 1815| &0 1| 81%
— 2 b 2 : ; : i 2 196 | 162 2 4,43
Sl AT 1 02| o 5 e e e e | e S A o mow| e 3| 3] ami | A4 BT 13 | S : ;
: 11,350 A3 11,367
140 11,382 360 1,320 11,302 ¢ 11,378 11,470 5 1 144
T Y68 200 157 135 40 145 1 165, 550 171,249
o 173, 166 178,132 171, 158 109,818 169, 188 168, 005 166, 630 165 ==
I LS AR e 184, 070 152, 656 181,205 180, 696 179, 524 178, 157 177, 108 Sl 51

68503—25f. (Face p. §0.) No. 3



= L e T - —
BRTY B - e ————s
= '
l_ll"'
- < e 3 - ]
r- 3
‘ R _ APPENDIX B
[ SR ; _ .
> 2 ] AR . “ P
| e Streng!fz:.;f_; officers, warrant officers, and enlisted men of active Nationdl Guard, by Slales and branches, June 30, 1925
i o ' _ Division ’ : L ) | 2
| ST : ! Headquorters ‘Special Troops Infantry » Field Artillery Cavalry Engineers Coast Artillery Alr Sarvice Medical Regiment Tralns, Quarter- State Staft kel
. = | Si ; master's Corps :
i E - . - ~ —_ -t
1 Commis- Commis-| v Commis: Commis- - ozt s | ; |
- oped | Enlisted | SGENRT | Enlisted | 5500 cq™ | Warrant | Enlisted | SRS Warrant | Enlisted (=57 00| Warrant | Enlisted | S90S | Warrant | Enlisted | COMMIS-| yworrant | Enlistod | COMMIS- | gristeq | Commis-| ww o | ptisteq | Commis:| gy | Commisd oo o | Commis-
| men e men ] officers men | officers mon flicers RLone x sioned =SH sioped | ©0 el (R LA 2Ty o Enlisted Warrant | Enlisted
offfcess ..o!mers e officers |© men | offcers | Ocers | men | SERCC ! officors | men | SREeS | men g;ﬁ;‘f& officers | men g}ﬁ’;:g men | gmg‘fg men ;;ﬁ‘;g officers | mien
= : ket e e | PO S
: ‘ | g
17 271 218, 2. 4,750 110 2| L671 .
| 12 145 132 2( ‘2194 35 1 733 7 o g ; Sl 7| 9a1m
: (] 1|, Lus ol e 230 N % | 8 Ui 4
| e | 4 70 : 2 20 247 o7 1! SooN AR ki 5 7 2 1,861
| Ay (8 1 1,023 sl = - | |=mmmmannels § ‘I‘ §é } 1,274
i e e e e i
1 SEey 4 16 1 231 46| 1| L) S ] Saemnee 66 a| e
. 3 456 597 6] 0000 233 4| sas] ~ w2 4| 300 5| = ST AR
= — i i | 1
= e L e e e e 36 1] tm‘ .......... e s 1 __________ ‘ _________________________ 7 13 13 1 [
10 180 125 2 234 46| 1 577 il el 577 20T 7| el f S s = 2 1] 242 3 (R | e 203 4 4,35
35 554 612 0| 1543 235 3,751 0 1 1, 238 30 1 474 148 31| T2 Rsa 25| 145 42 1 t 420 15 233 50 | 0| Lo T I
45 B @ 11| 13,887 Lol 6| 438 122 1 18m 59 U] toot| s s o] o] ws| 5 | 2| oz 7| wme| 4| m| v 25| 25007
| | == :
25 406° 260 4 4,445 217 4 2,461 110 2 1,354 35 1 024 4 1 724 | 15 Tl | 3| 1 413 14 220 26 26 805 13 10, 776
2z 44 4 74 - an 1 gl b ok I N 2 1 0 1 58
120 2 2,101 M 1 2 8 217 4 2 K34
10 182 126 2 2,020 83 1 14 16 258 L 3, f48
37 6oz | 518 8| 8640 304 i} | 10 51| 1,330 2| 17,906
== ‘
5 67 130 2! ), 446 40 1 A S 213 3 3,62
6 62 61 1 %; 170 5L 1 z 9 13 200 14 3,142
e 5 = 1,190 U . i = 107t 1,857
2 36 65 L 1, 150 42 1 2 1 10 174 3 2,324
7 202 63 ) SR 077, 35| 1 3 f 9 185 1 2,455
i 80 39 1 950 50 il 2 41 124 W2 Zer
N 5 1 por | g i 6 12 2 1,825
: 61 1 1,016 { Paceesiens 5 | 1 i SES I 106 | 2 1,430
34 | 7| 1o0m 23 5 151 isEll] 02 | o | nam] 17| 1872
30 |ooeiee a8 | 16 247 } 558 7 7,500
21 224 | 2 44 AL | 5 4,42
yyjf = t<n 146 9 112 \ ety T 2,405
i | I 1,015
| 33 o 1160 13| 15502
j
1 300 3 3,042
_________ 12 oy 343 4 4, 656
()| pmetiEs 558 7 8240
o | 1101 4| 1678
3
126 2 2132
Fey 3 317
b 07 | ol a0
3 I 1 1,331
B 0t 2 1181
=R 5 A 2 858
1 o057 1 4,305
;‘l: ’ 3 2 1, 624
l s 13| 1415 zl 2,00
- o : : - ‘ Bzl 2,110
B11 13| 1,531 wl 6 oo i : : 4 1 | 17,525
—— S ot o 5,424 sz | 938 l ;
o 12,355 7,340 *

63563—256%, (Face p. 00.) No. 4




APPENDIX F

War DEPARTMENT,
MiLiTiA BUREAT,
W ashington, January 15, 1 926.

Subject: Supplementary directive to ‘“ Basic training directive, National Guard,
training year, 1924-25."

‘1. Under the provisions of paragraph 1, letter dated July 11, 1924, from the
Chief, Militia Bureau, and addressed to corps area commanders and the com-

manding general, Department of Hawaii, subject, “Basic training directive,

|
|
|
|

National Guard, training year, 192425, the following addition is made to such
basic directive:

“14a. Division headquarters.—It is very necessary that each division head-
quarters be assembled annually and trained progressively in the various duties
to be expected under war demands. It is not practicable to carry out annual
effective training in this respect with the assembled division, nor, for such pur-
pose,-is it desirable that the division be assembled. The training of divisiom
headquarters should be held for 15 days during the summer and at such times
as will permit the undivided attention of those concerned during the entire
period. Any other duty assigned to an officer of division headquarters during
the particular period should be entirely incidental to the indicated training and
should not infringe on the time allotted to, or necessary in connection with,
such training. The most desirable conditions for imparting such training are
as follows: The assembly of the personnel concerned at a time and place free of
troops or military activities; the use of at least two instructors, not only highly
qualified as to knowledge of division operations and in the detailed functions of
each member of division headquarters, but also possessed with other equally
desirable qualities necessary to the successful conduct of conferences and terrain
exercises; assignment of instructors at a date so well in advance of the selected
period that ample opportunity will be allowed them for preparation of all means
necessary to insure the fullest success of such training. Should it be impraeti-
cable to effect the separate assembly of personnel to be instructed and their
attendance is best served at a camp pertaining to organizations smaller than the
division, the fullest advantage should thus be taken of such opportunity to
accomplish the indicated purpose in encouraging the interested State or States
to arrange for the participation of the personnel concerned at the selected camp.

9. As an aid toward facilitating the organization and operation of such instruc-
tion, experience gained by one such camp in the summer of 1924 may be of value.
In this case the division headquarters had not previously been assembled in one
body. Some important features developed from such training are as follows:

Division of time into two periods, each period probably of one week the first
period for conferences, the second period for applicatory work based on the
conferences.

For conferences: General picture of the division, ineluding its organization
for staff functioning and for combat, in sufficient detail that all would compre-
hend its constitution; the combatant components of the division as to the de-
tailed tactics and techique of each; all staff sections, to include those within the
General Staff, technical and administrative staffs, each such conference, where
practicable, to be given by a student staff representative coneerned, followed by
questions to the member presenting the subject; encouragement by the instructor
of the fullest questioning.

For applicatory work: Problems based on the conference subject matter,
each problem predicated on an applicable situation relating to the division and
developed progressively into a properly represented chain of events which could
;easonably begin with the mobilization of the division and followed'logically
into phases relating to expansion to war strength, equipping and training, move-
ment to concenfration area, and succeeding normal phases in the division’s
existence. The work of each phase or detail relating to command and staff
should originate and develop, step by step, in a logical manner, initiated and
followed out in keeping with proper visualization. A critique following each
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problem should embrace a solution by the instructor, and pictured realitie
should accentuate and demonstrate those features for promoting a smoothl
functioning combination of staff elements. The first few problems should b
elementary, followed by very thorough ecritiques. Problems should graduall;
be made more complicated. Reference should be had to the textbook in use a
the Command and General Staff School, Fort Leavenworth, known as ““ Divisior
Command, Staff, and Logistics.”

Prior to the actual instruction, the following preliminaries are important
The plan of instruction should be known three or four months ahead in order
that instructors may plan and coordinate their work, and any preparatory work
deemed desirable from students to be known to the latter; a minimum of twc
instructors should be provided for the whole time, since the work and continuous
contact required of a single instructor would be much too great—not more than
two major subjects for an instructor seems desirable; conferences on special
topics are very necessary during the first period, to be given by selected officers
other than the assigned instructors; efforts at having the fullest attendance of
staff officers, especially ‘““key’’ personnel; if the basic training of division head-
quarters is considered satisfactory, communication troops (e. g., the division
signal company) may be desirable during the second period in connection with
applied work.

Under the circumstances connected with attendance at camp, reasonable
time should be allowed for recreation, and the work outlined should be designed
to be completed by not later than 3 p. m. daily. Saturday might well be a half
day and Sunday left free.

Gro. C. RICKARDS,
Major General,
Chief, Militia Bureau.



APPENDIX G

WAR DEPARTMENT,
Miuitia BUreau,
Washington, April 15, 1925.

Sﬁbject: Training directive, National Guard, training year 1925-26.

1. Under the provisions of section 5, national defense act, as amended, and in
conformity with the approval and order of the Secretary of War, the instructions
set forth hereinafter will govern the training of the National Guard until other-
wise ordered. Contrary instructions heretofore issued, effective upon the ter-
mination of the field training of 1925, are rescinded, such instructions com-
prising only the letter transmitted to corps area commanders by the Chief,
Militia Bureau, dated July 11, 1924, subject, ‘‘ Basic training directive, National
Guard training year, 1924-25."

2. The instructions indicated hereinafter are controlling principles and sug-
gestions. In their announcements to adjutants general of States, corps area
commanders will so amplify these principles and suggestions that the varied
conditions surrounding the National Guard in their respective corps areas may
be satisfied to the best advantage.

3. The training vear applicable to the National Guard begins with the armory
training period and ends with the field training period. Therefore, the War
Department general training directive which is usually issued toward the end of
the calendar year and which applies to certain components for the ensuing
calendar year, does not apply to the National Guard for the remainder of the
training year. Hence training announcements by corps area commanders to
the States concerned which provides for the training year must be so carefully
drawn that new or different announcements, inconsistent with the initial an-
nouncement, will not be necessary. It is decidedly preferable to allow initial
incompleteness or inadequateness in this respect to prevail for the entire training
year rather than to risk the injection of new or modified subject matter after
training arrangements by the National Guard, based on the provisions as
initially announced by the corps area commanders, are once under way.

GENERAL PROVISIONS

4. Training a function of command.—The application of this principle must be
encouraged to the utmost in its development among the National Guard com-
manders.

5. Training objectives.—a. Training will be progressive and will be so guided
during the whole training year that definite training objections for that year
will have been attained at the conclusion of the field training period.

b. A training objective must be definitely fixed for each organization. The
largest organization in each State for which this objective should be fixed will
depend upon the state of development of the National Guard therein. In order
to accomplish this, the corps area commander should make his announcement
in such manner as will permit State authorities so to circumscribe their decisions,
as compared with those of the corps area commander, that these decisions may
accord with their more detailed knowledge of local conditions. A trainin
objective will be determiued with much care, and, because of the restricte

.training opportunities, a specific phase, or & minimum number of phases, of a
~ definite topic of training, should be employed as the objective. Each applicable
State authority, in the downward chain of command, should so clearly define the
objective for the units and staff of his organization that all concerned may have
accurate and timely information thereon and with the particular assurance that
the company or similar commander may be informed of his assigned objective
in such ample time that his program for the training year will have been com-
pleted and approved and necessary portions of the schedule, to be developed
therefrom, prepared so that the plan of progressive training may be commenced
at the first armory assembly after the termination of camp. The following
example should elucidate the above: On June 15 a brigade of Infantry arrives

63



64 REPORT OF CHIEF OF THE MILITIA BUREAU

at camp. The camp is commanded by the division commander. June 16 i8]
the first complete training day. On May 15 the adjutant general of the State
has received from the corps area commander the training announcement of the
next training year. On June 5 the division commander, above mentioned, h
received the applicable training order from the adjutant general, containing the.

June 16 (first training day) at some convenient period thereof, the division com
mander assembles the brigade and regimental commanders, with appropriate
members of their respective staffs and such instructors as may be necessary.
After full discussion and consideration, the following decision is given with
reference to present organizations to attend camp in June of the following year:
The training objective to be offensive combat for organizations from company
to brigade, inclusive, and on the following days of camp—fourteenth day, the
brigade as a unit; twelfth and thirteenth days, by regiment; tenth and eleventh
days, by battalion; sixth, seventh, and ninth days, by company. On June
18, 20, and 22, the brigade, regimental, and battalion ‘commanders, respectively,
discuss and explain the indicated training objective to their organizations coms-
manders and issue to them their programs for the entire training year, subject
to such modification as may be indicated by the actual state of training disclosed
by the various exercises conducted during the camp. Between June 22 and 29 :
(the last day of camp) each company or similar commander with the advice and
assistance of instructors, where needed, completes his full program for the coming
training year and secures the approval of the battalion or similar commander.
Any modification of example suggested, which will insure the completion of all
programs prior to the expiration of camp, would meet the end sought. It might
be entirely practicable for higher commanders, to include the battalion or similar
commander, to protect their programs during the period preceding camp and after
the training order for the succeeding training year had been issued by the State
adjutant general, that is, between June 5 and June 15, as indicated in the ahove
example. :
6. II)J?'og;rams and schedules—The primary responsibility for the preparation
and execution of the training scheme in each State, based upon the announce-
ments of the corps area commander, devolves upon the highest State authority
concerned. In the preparation of the programs and of the schedules, in execu-: |
tion of such programs, all responsible therefor should avail themselves of the: |
assistance of the Regular Army instructors. However, it should be understood
that the actual preparation of programs and schedules is a function of command
and that such function properly pertains to the commander of the unit which
is to carry out the program of schedule. Regular Army instructors should be
called upon for, or should offer, assistance in an advisory capacity only for the
sole purpose of giving instructions to the unit commander concerned, in order
that he may learn the methods to be employed in preparing such programs and
schedules and may develop his own ability to the point where such assistance
ill not be required. T 3 :
erll‘he SGhedu?es covering each drill period for company and similar units should " |
be prepared and posted on the cgmpany bulletin board at least one week in
he period to be covered. : s
ad;r .a. 1}3?:3'?5 ;Jf pr%gmms.—Armory training and field training are to be considered
as two periods designed to accomplish a final purpose and so developed that each -
will be the complement of the other. In principle, phases of j;ra.lmng given in |
one of these periods should not be repeated in the other. The ideal agcomplish-
ment would be for the field training of organizations to begin as the systematic
continuation of the development reached at the end of the armory period, and
prosecuted progressively to include the attainment of the training ob]_ecftlve.
The procedure in establishing the program should be to work bagkward u_ro;_n
the training objective, incorporating these elements, with appropriately alloted
time to each, necessary to produce a balanced, progressive plan. This plan
should be a step-by-step structure, culminating in the final aim—the accomplish-
ment of the training objective. Within the training year, intermediate objectives
might be well employed, each to be attained on a specified date. This attainment
would comprise a progressive group of subjects, and the eompletion of txalil_lr];g_
in each group would cgnstétutqta. (liflstmct phase or step toward the accomplish-
ining objective itsell. . s |
m%lftgct;;};eb}r?mm%ng_.J_Annua,l ““turnover” in personnel limits the'degli‘i?xe of
training. This applies especially to enlisted personnel. Training must, | (ﬁle-
fore, be centered on two classiﬁcatiqns—basm and adva,x}ced, a.lppgop:lllate 0 1.’i.e
purpose for which the unit is organized. The former will apply in the main to
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the majority of privates; while the latter pertains especially to officers, noncom-
missioned officers, and specialists. The importance and degree of advanced train=
ing must increase with the rank of the individual. For o{ﬁcers and noncommis-
sioned officers, leadership and tactical knowledge is most 1mportant.. The limit
of development of basic training for the organization remains practically fixed,
from year to year, while, on the contrary, advanced training should correspond-
ingly progress with respect to leaders. ~For noncommissioned officers, training
development is essentally associated with the command of their appropriate
units. However, as the grade of command increases, there is less necessity for
the actual use of troops as the vehicle whereby command training may be accom-=
plished. Especially is this true with respect to regimental and higher comman-
ders. Study, conferences, and problems, with particular application to map and
terrain exercises, are means for securing the ends sought.

ARMORY TRAINING

9. Individual and organization training.—Recruits should be obtained early in
the training year in order that the maximum number within the organization may
be progressively trained and the organization as such developed into a balanced
unit at the end of the training year. Recruits should be segregated for thorough
foundational training, with reward for progress for the more apt by having them
absorbed into the organization at the earliest moment. For the organization
itself, systematic and progressive training should be adhered to with exactness
in execution of the program which culminates in the accomplishment of the
training objective.

10. Training in leadership.—a. Training in leadership will be emphasized by
arranging schedules in such manner that all leaders will have a certain period
wherein to supervise, train, instruet, and inspect the units which they command.
The maximum time possible will be devoted to this form of training in order that
full responsibility for the efficiency of the individual in a unit, as well as the unit
as a whole, may rest upon the proper leaders.

b. Schools at fixed periods, and with the greatest practicable frequency, should
be held for the training of leaders of all grades, to include the highest tactical
commanders in each State. These should be in addition to the periods mentioned
in a with respect to the duties of leaders with reference to their commands.
These schools should be conducted by the highest local commander in keeping
with a prepared program. Likewise staff officers of commanders should be as-
T_err}lé)led and the staff team progressively developed to the maximum attainable

imit. y

11. Rifle marksmanship.—Preliminary instruction for target practice can be
completed provided a portion of each drill period be systematically devoted
thereto. The amount of time in each drill period should be so calculated and
designated as will permit the entire personnel to establish their fitness and to be
completely tested, as set forth in paragraph 53, T. R. 150-155. The tests should
be completed not earlier than two weeks preceding the commencement of field
training. Individuals enlisting not later than three months prior to camp, can

fully complete the preliminary training, with test, by the proper employment of
one-half hour of each drill period.

FIELD TRAINING

12. General.—Programs and schedules should require not more than a maxi-
mum of six hours per day to be devoted to purely military instruction. Proper
relaxation from training will require certain individual freedom, and on Sundays
no supervised duty other than guard and normal police should be held. This
is not intended to preclude Sunday afternoon parades where desired. Physical
demands should be increased progressively, allowing the men to be hardened
gradually. Units engaged in target practice of any kind should continue such
duty beyond the prescribed limit of six hours for such periods as may be considered
necessary. All officers and enlisted men having responsibility in connection with
the execution of daily training schedules will be assembled by appropriate organ-
ization commanders during a suitable period of the afternoon preceding the execu-
tion of the particular schedule end, by such commander, made familiar with, and,
if necessary, practiced in the part each is to play with respect to the training
sphedule of the following day. This assembly will not be included within the
six-hour limitation mentioned above. The maximum amount of amusement
and recreation consistent with the number of hours to be_devoted to military
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instruction as preseribed above should be afforded. Certain periods in the after
noon should be left entirely open so that men may be free to relax according t¢
their own desires, and without su ision. The ple involved is that a
careful balance must be mdntainmm the tary instruction and recre-
ational activities to the end that the camp may be made as pleasnat and attractive
as possible, at the same time securing the maximum military training during the
limited time available. ]

13. Imdividual training.—Where it has been im le to train reeruits to
the standard prescribed during the armory period, should be ted inte
detachments and given intensive training under specially qualified instructors
in order to fit them to take their places in their organizations as soon as possible,
Likewise, particular emphasis should be placed on the early intensive training of
specialists in order that later they may function properly in the 1 team
work of their unit. Mess sergeants, cooks (where practicable) and horseshoers
need special instruction. This matter should be given particular consideration
and qualified enlisted instructors from the Regular Army should be furnished for
the purpose.

14. Organizational training.—The maximum time possible should be devoted
to this form of training. Emphasis should be phcoc?‘::p(m the development of
team work and leadership, progressing steadily to the traini objective assigned.
A short period of disciplinary drill should be prescribed daily for each type of unit.

15. Ceremonies.—Ceremonies should be held at least once a day by a portion
of the command. These should be prescribed at such times as will interfere
least with the continuity of other forms of instruction. Ceremonies by way of
courtesy to \-isil.inf officials should be omitted, with proper explanation to the
person entitled to the courtesy, whenever such ceremonies would interfere with the
execution of the adopted camp program.

16. Tactical exercises—Maneuvers should be held for such units as have pro-
gressed sufficiently in their basie training and instruction to warrant a return
commensurate with the time devoted to this advanced form of training. The
object and execution of the exercise of maneuver should be thoro hly under-
stood by all taking part therein. Each exercise or maneuver should be followed
by a critique whicg should include & general discussion in which all officers should
be encouraged to take part. Marches should be short and as an incident to the
execution of planned exercises. Nothing heretofore mentioned is intended to
preclude, if desirable, a night operation requiring shelter tent camp.

17. Terrain exercises.—~—a. Suitable terrain exercises should be conducted daily
for all commanders and staffs, to include the brigade, who, in keeping with the
programs for elements of their organizations, are not o:‘fa.ged in actual organi-
zational training. Under the same principle, and depe ing upon the status of
their training programs, company or similar commanders, within the discretion
of the next higher commander, should be given the same type of training, i

b. Special training for division headquarters will be governed by the provisions
of “Supplementary directive to ‘Basic training directive, National Guard, train-
ing year 1924-25"" dated January 15, 1925, and transmitted to corps ares com-
manders. .

18. Athletics.—Particular emphasis should be laid upon athleties and other
forms of physical exercise. The maximum time available should be devoted to
these activities, which should consist of supervised massed athletics and group
games, as well as all forms of sports and contests. The last named should be
optional. Athletic contests constitute a very valuable adjunct to camp life and

srovide one of the very best means of promoting and maintaining interest.

rizes, cups, medals, and the like, donated by individuals, organizations, or
business concerns, are added incentives to such interest and should be enco d

19. Target practice, small arms.—Three full days at camp should be sufficient
to complete both instruction and record firing. Only course C or course D,

referably course D, should be fired. A maximum of six men per target should
on the range at the same time. The remainder of the organization should be
ven other training in the vicinity of the line of firers. Such other trai dmuld'
gle well organized under instructors. Any form of instruction can be con-
ducted as suits the n and the oceasion as, for example, preparatory target
work for the rifle or automatic rifle, individual or izational training in dmg
or extended order, musketry training, scouting patrolling, tactics wﬂ
units, and other desirable or suitable training. The sand table can be to
advantage. Men who have been unable to mlete training prior

, or at a previous camp, 8
nhbﬂfr.:;e??&.ma mglmum perkxf the equivalent of three full days, may
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be allowed for preparatory training. For those who may have glemonstra,ted
anusual aptitude, opportunity to qualify may be authorized, provided that not
more than one additional day be consumed. : _

20. Sanitation—Camp sanitation and personal hygiene must be exppham_zed.
Intelligent instruction must be imparted in these matters and daily inspections
made to correct deficiencies. Company and similar units should be placed upon
a competitive basis and some recognition for merit indicated. This recognition
can well be provided for daily and, where practicable, an award presented at
the conclusion of the camp for excellence in these respects. Where camps are
held at a Regular Army post or reservation, National Guard will not be used to
perform fatigue work other than the proper policing of their own camp grounds
and of such areas otherwise used by them. Such measures are normal responsi-
bilities of commanders with regard to sanitation. \

21. Preparation of programs.—Prior to the close of each field camp of instruc-
tion, it is of the highest importance that all training programs be completed. In
this connection attention is called to the provisions of paragraphs 5 and 7 above.

SUPPLEMENTARY TRAINING

99. g. Periods prior to field training, where funds and conditions permit, should
he devoted to the training of officers, noncommissioned officers, and specialists
in order to promote their military knowledge and also to assist them in the
development of their units to the greatest degree practicable. This period should
not be less than four days, and preferably six days, whenever practicable. The
scope of such training to officers should include the following: The preparation
of programs and schedules, in order best to promote progressive development of
units, with reference to personnel present; execution of, and how to train in, the
specific subjects to be carried out in the approaching camp and in the armory
period following thereafter. For noncommissioned officers, not exceeding two,
from each organization, the training should involve matters of leadership and
development of ability to instruct in subjects applying to individuals and units
within the scope of their command functions. Training in target practice, which
extends to actual firing, will not be undertaken; but will be confined to perfecting
instructors in those matters preliminary to range firing. For specialists, training
will embrace subjects applicable to such personnel as cooks, horseshoers, company
clerks and key personnel in headquarters companies, and the number so trained
will not exceed two from a company or similar organization.

b. Training indicated in a above should be based on concrete execution and
not on theoretical discussion or explanation, except as a preliminary measure,
and should as far as practicable include the most important matters that apply
to the grades and duties of those present. Nothing specified above is intended
to restrict the use of other periods for holding State rifle competitions as now
authorized.

Gro. C. RICKARDS,

Major General,
C'hief, Militia Bureau.
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EESAS . . am ——a——a = — — e
—_———— . - - - —
2 - e
Target practice pling Training Qualified gunners, total number b
AL YE IS ATS m?:‘g]p i e 0%?‘_: ?Ln Percentage of enlisted attendance
i P e T
SIEIEE | .
1513 25 | A | Ave
H'E | 5 (2B |status | SEC 1
E & F-"E' 1 :Jr.' IISt.%[ i 5 Three highest co i i i i
‘c‘i 5 lgg h-lai;_ sclagls |2 = e hig compnanies or similar units in regiment, battalion, or similar upit
5 \_ *’."g:_éi 85 to— |5 = 2 Highest battalion or similar unit in regiment
: EEE. .3 i _§ g :u
sISiEE |208| ELE | 3 : =| |2 n e &
13 g A1 ) .\'.3' e = = e a = a4 -é
; NE ™ =12 jg = = = E =g = i -
| g —_- = | =g = & _g_ g f1Elgl8la
e g ig:_._:&'?g =2 3 o] = iz 'g =|E| 2 I
| 2 5! 2 clg g | =] & o = B |[&1218|8 Company Per ot. Company Per ct. Company Per ct, Battalion \ Perct. Regiment Per ct.
J lo|@|s|z |= | = | © 2|8 |5 |s|a|g|< [
38 ;:3_0' 40 41 42 43 14 45 46 47
. o T bie. th 1 (& oath Inf
: e g e Co., 3 Tig. Cos T ATdthiIng . e m e eams Hq. Hq. Co., Ist Bn: 106th Inf.... - r
2,160 | 208 | 384 | &5 | 81|66 | 8 KOG it Tl - T R LS e i } o [3Boostinf .. 105th Inf,, 101st Tt §4
Serv. Co,, 147th Inf. . e A, e ALE
; <N ; s 2d Bn. kq. Bty. and €. T., 1 < 2 B, 101st FoA ... :
of 0| ofzm|w 6|8 |20B0CTINNE Aooommonrs o7 (24 P% ¥ } 01| Sorv. Bty. 156th F- A g [PERNREA ) IR A | O
15 0 0ls3|83|72! 8 | Troop B, 102d Caveoeno—-- 93 | Troop E, 1015t CAV - cmnmancennen- 07 | Troop F, 1018t COVeeeramanazmanaen 05 | 24 Sq., 101st Caveooo.e 03 | 107th Cav., 1018t Cav.| 84
- -l ty. B, 245th C. A. C. L _
_ ; AL 1q. Blys, 245th C. As Coveneenaan . 7 5 WOecmsacs
200 0| 0)85|78 ?5 8 {ﬁg:iﬁ:ggmg:tg: ::} 95 {Imy.rfmm CAG} o1 | By, N, 211th C. A. Ceoeeeeeeee 7.7 | 1 Bn., 215th C. A, C..| 81| 245th C. AL Coe s
0 0 0/s1|g0|65|8 | Co B, 120th Eng oememeceanmnnnes £0 | Hq. Serv, Co., 102d Eng.— .- 85 | Qo. F, 100th EDgeeennneneamamees 83 | 1Bn., 120th Eng.-.--- 76 | 1018t Engoooeeeeaes -.| 728
of of ofsofes|ea|s {‘Eﬁ‘ft‘ﬁiﬁb‘g&ﬁﬂﬁ{}?ﬁﬁ:;} 100 | Hq. Det., 27th Div. TS .- 09 | M. R. section, 26th Div, TroS...| 075 |cceeecns i B - :
o of ofse2|7|6o|8 |8erv.Co,102d Med. Regt...— o4 | 104t Amb. Co., 102d Med. Regt..| 90 [ 183 Hosp. Vo, 136th Med, Regt.. %8 = 118th Med. Regt.... 38
ol ol olsilor|7t| 8| Co A t0stSigBn . oo onr 86 | Ha. Co., 1015t Sig. Bn..__._ 83 | Med. Det., 101st Sig. Bn_._-.---- o =
3 0 0| 77 | 57| 64| & | 102d Phnw.Eeg..ﬂDiv.. Fiads el 20 OESQSIIU.SG...".D[‘ Div., A. 84 1_13Pholo.Eec..aﬂ’SIT..A._S. 1 h DI A8l 3
o] ol ofoofoer|7z| s |2hM P 00 cocamoioomomsne ol | S 8. C.and D., Wash____. o] et R : _ :
| 2,481 | 268 | 384 [ 82|76 | 69| 8 |ooooeoeormooenneoonen e S - e
*Includes 8. 8. O. & D. and division special troops. 63563—251. (Follow p. 67.) No. 3
-
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APPENDIX K

Use of National Guard in emergencies during fiscal year 1925

ron.

State Units Date out Date in
FOURTH CORPS AREA
Alabama_______ ... CcIlmfpa?y F, One hundred and sixty-seventh | June 35,1925 | June 5. ... --
nfantry.
1 TrTe e L R e CcI)mrpa?y C, One hundred and twenty-fourth | Apr. 19,1925 | Apr. 20 ...
nfantry.
Mississippi----coo— Company C, One Hundred and Sixth Engi- | Jan. 25, 1925 (| Fani 265 - =~
neers.
North Carolina..._ Coipany M, One Hundred and Twentieth | July 28,1924 | July O Fuil
Infantry.
Battery C, One Hundred and Seventeenth | Nov. 25, 19245 T e
Field Artillery.
FIFTH CORPS AREA -
TRdmnd. o= Seventy-sixth Brigade_ ... ... Mar. 19,1925 | Mar. 29_ ...
O)lae Hundred and Thirty-ninth Field Artil- | Mar. 18,1925 | Mar. 28 ...
ery.
One Hundred and Thirteenth Medical Regi- | Mar. 20,1925 | Apr. 1...-.-—-
ment.
Kentucky - -c-=z-2 Troop C, Fifty-fourth Machine Gun Squad- | Oct. 9,1924 | Nov. 11
ron. -
Company L, One Hundred and Forty-ninth | Oct. 12,1924 | ... (G o PO
Infantry.
Fifty-fourth Machine Gun Squadron...._____| Nov. 10,1924 | Nov. | § ot
Headquarters company, Third Battalion, One| Feb. 2, 1925 ol e o
Hundred and Forty-ninth Infantry.
Service company, One Hundred and Forty- | Feb. 3,1925 Feb: 19se v s
ninth Infantry.
Headquarters, Fifty-fourth Machine Gun Feb. 2,1925 | Mar. 18_..._-
Squadron.
Medical detachment, One Hundred and Forty-| Feb. 3,1925 Feh19-—o o
ninth Infantry.
Company K, One Hundred and Forty-ninth | Feb. 8, 1925 | Feb. 21 ...
Infantry.
Troop A, Fifty-fourth Machine Gun 8quad- Feb. 9,1925 | Feb. 18 .____.--

| Strength
Location Com- | wrar. et
oois-. | rant | listed
GRdsdeie e s 2ol —re s 29
West Palm Beach .- S it 39
| West Point, Columbus, Cor- | A R 24
| ngltllwl.?ine, Raleigh_ ... ‘ 3 P 55
INEWAB O s e o= == me == | B4 ok W 47
|
|
8 555 T o) 0 L e L p {1 ] PP 113
i ..... 57 A S SO e L S {13 R L 153
| Princeton, Griffin__ ... | oA 3
tPrealon = st s 1 L ICSSe . 16
! (5 Tl O T Yl = ; A I 15
‘ PiERiver Dam. - () e 30
| Sand @ave - e o e e 12
! _____ AQEE L i \ 4 1 11
; _____ oree i ISR B el e l Y P ] N S
..... do---_---___---________-_l--__-__- eyt 5
ISRavade. v, LR e s o l i e 32
il [ST7n0t% QLS I SR R Sy ‘ ) S PP TR

Nature of duty

Fire.
Do,

Disorder.

Protection of prisoner.

Do.

Tornado.
Do.

Do.
Do.
Do.

Preserve order.
Do.

Do.

Do.

avagng VIITIIN HTHL I0 AAIHD J0 LHOdHd
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Use of National Guard in emergencies during fiscal year 1925—Continued

0L

Strength ’
State Units Date out Date in | Location Cors Nature of duty
: .~ | War- En-
| mis- ;
sioned rant listed
Bl 11 s =
e
FIFTH CORP8 AREA— g
continued - =
Kentucky._ . _...... Hgad%%rarters, Fifty-fourth Machine Gun | Feb. 10,1925 | Feb. 11________ Hazard- . e e ot 2 el H
guadron.
Thirty-eighth Military Police Company_.._ .| ____ 751 (R S T e B O e B ' [l B e FPREE gt LTS 2 B SieiG ) | R g
Hg?ldquarters company, Seventy-fifth Brig- | Feb. 13,1925 | Feb. 24 . _____ Sapd Cave- i oo il il. - 1 Byt 9 | Preserve order. <
e.
Medical detachment, One Hundred and Forty-| Feb. 16,1925 | Feb. 18 ______|_____ e e B ey  § et SO TR as|
ninth Infantry. —
Troop A, Fifty-third Machine Gun Squadron_| Feb. 19,1925 | Feb.20 . ____ I TN et folibe s ) 15 Do. <)
ORiof (08 s xy Headquarters, Thirty-seventh Division_ %®___| June 28,1924 | July 1________. Lorain, Sandusky___________ YA e g 2 | Tornado. =
Thirty-seventh Division Train .__________. June 25,1924 | Various_______|.____ L e e e (- (P 84 Do. )
One Hundred and Twelfth Engineers___.____ June 28,1924® July 16._______ R ¥ Y B A Ot 29 1 360 Do. -
L R T e D el < Pl B R July 17,1924 | Various. ..____|. ____ 3 | o W 5 5 T A el 194 Do.
One Hundred and Twelfth Medical Regiment_| June 28,1924 | July3to10____ ____. Qo digitine Lo o 47 [ e B 155 Do. =
M?dic?ll‘r detachment, Thirty-seventh Divi- [_____ 3 (i (1 157 5 ) O Sandasky. oo ] PN 12 Do. s
_ sion T'rain.
Medical detachment, division speual troops._|_____ dos A 1511 3 AP Lorain, Sandusky .. _...____ I D P 16 Do. =
Thirty-seventh Tank COMPaNY s v i June 20,1924 | July 1.._______| Sandusky. _icao. . ___. B e 35 Do. =2
Headquarters battery, First Battalion, One | Nov. 1,1924 | Nov.5________ b TS R T TS e Sefes s 62 | Disorders.
Hundred and Thirty-fifth Field Artillery.
Headqguarters, Thirty-seventh Division_____ | ____ A0 INOV B e 3 "o o ) b T L 0
One Hundred and Twelfth Engineers_______ | ____ (o {70 by 0 A TR, AN (Mavelnn. .2 S e il 30 1 185 Do.
Troop E, One Hundred and Seventh Cavalry | ____ 80 ........ WOV e oo ARG o s LY ] AR D ey 41 Do. =
One Hundred and Forty-fifth Infantry_.____._|____. 0 ——icus Noy. 2tod. - L = GO ¢ ¢ § il (B 434 Do.
One Hundred and Thirty-fifth Field Artillery |.____ a0 .3 53 P, R | AL o e il ol 7 1 92 Do. {os)
SIXTH CORPS AREA g
B e Statestafl_ et oencobl asl . b Aup. 3139724 | Sept: 20 ... Willinzagon Connty.....c. I TR S Do. .
Headquarters company, Third Battalion, | Aug. 30,1924 ____. ¢ (DR ] 2 R Ty e e . b B L e 41 Do. =
One bundred and thirtieth Infantry.
Company I, One hundred and thirtieth | _ ;[ SPCOREN Oot: IB-couocibie.ou - AR Yt W Y D gl 51 Do.
Infantry.
Company C, One hundred and thirtieth | Oct. 17,1924 | Nov.20_______ | _._. G srsiepe dis ypooneg o 4 i ________ 68 Do,
antry. f i
_ Headquarters company, Third Battalion, | Jan. 24,1925 | Jan. 29 _______ 1307 o) DO T e Bl o 34 Do.
One hundred and thirtieth Infantry. 74 y
: Headquarters, One hundred and thirtieth | Mar. 18,1925 | Mar. 29_______ Carbondale. - ... ..., R e Tornado.
Infantry.

e e




Wiseconsin..........

SEVENTH CORPS
AREA

Arkansas._.......-_

EICHTH CORPS AREA
New Mexico. ...

Oklahoma__________

Headquarters company, Third Battalion,
One hundred and thirtieth Infantry.

Company K, One hundred and thirtieth
Infantry.

Company, L, One hundred and thirtieth
Infantry.

Medical detachment, One hundred and
twenty-ninth Infantry.

Medical detachment, One hundred and
sixth Cavalry.

Company M, One hundred and thirtieth
Infantry.

One hundred and eighth Medieal regiment___

Company C, One hundred and thirtieth
Infantry.

Howitzer company, One hundred and
thirtieth Infantry.

S oA s e IR e R TR T L e

One hundred and twenty-seventh Infantry._.

Company A, One hundred and twenty-
seventh Infantry.

Company B, One hundred and twenty-
seventh Infantry.

Company C, One hundred and twenty-
seventh Infantry.

Company C, One hundred and twenty-
seventh Infantry.

Battery B, One hundred and twenty-first
Field Artillery. |

Thirty-second Division train._ ...

Battery F, One hundred and twentieth
Field Artillery.

Battery (, Two hundred and sixth Coast
Artillery.

Company H, One hundred and fifty-third
Infantry.

One hundred and sixty-eighth Infantry_____.
One hundred and thirty-seventh Infantry
and One hundred and fourteenth Cavalry.
One hundred and thirtieth Field Artillery. .-
Headquarters battery, Second battalion, One
hundred and thirtieth Field Artillery....___

One hundred and sixtieth Field Artillery,
One hundred and seventy-ninth Infantry

May 12, 1925
May 19, 1925
May 15,1925

_____ Ao saey
May 20, 1925

Jan. 9,1925

July 13,1924
Jan. 13,1925

Nov. 4,1924
May 25,1925

Sept. 2,1924

and One hundred and eightieth Infantry.

Aug. 31,1924}
Nov. 1,1924

May 24__ .-
..... s [ U e

Mar. 17,1925 |
June 7,1925 |

June 18,1925 ‘

S
Jine 19— - =

Murphysboro_ .- cc-oom--
West Frankfort . .. ----—----
Murphysboro. - - - c-co-cnee-
West Frankfort . .- —---—----
Carbondale._ - ccccrcacacmcae-
West Frankfort. .. ————----

Carbondale. .o ceaaa-=c
Murphysboro_ .-« oc-——---

Forest Counby.-----=--—=a-x
PR T (A ] e e
Planelsl s e e e
DTS oy 0106 e ey S e

Planets and Laona__._______
PIOTS0N . e o ecoorsa o

Slatodines . | —aou aboaTes

Neola, Persia. ______—cecooz-
At e e

Hutohinson oo o=
5 o) a6 ed s oot Mu NI I bwoslx .

B Vepas o caanes
AlbuquUerque: - - ceoeememn i

MeAlster. . - orooosiiaaooad

95
103

“129
45

Do.
Do.

Do.
Forest fire.
Do.
Do.
Do.

Do.

Capture of prisoners.

Do.

Tornado.
Do.

Do.
Do.

Election day.
Guard funds

Disorders.

avaynd VIIITIIW EHI 40 JdIHO 40 JHOdHY
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Use of Nalional Guard in’emergencies_during fiscal’year319256—Continued

Strength
State Units Date out Date in Location Dot Nature of duty
mis- | war- | En-
sicned rant | listed
- EIGHTH CORPS
AREA—continued
OEIAHOMA - o oot Mixotao; 50 e Lhuretiss s sol e Nl V1028 ¢ Now B o BoleN S e oo o s i 1 NI PP 40 | Disorders.
One hundred and seventy-ninth and One | June 13,1925 | On duty.____ OEngen. . oo acaeeas j | e 40 Do.
hundred and eightieth Infantry.
J . B N H%@qugirters troop, Fifty-sixth Cavalry | May 11,1925 | May 12_.___. {270 P e il 2o mal 55 | Escort.
rigadier.
One hundred and forty-fourth Infantry_._.... May 21,1925 | May 24...... 130T T I A PR SaE e U B [ mciee ™ ey 40 | Riot.
TERRITORIES
5 G S Provisional company, Two hundred and | Sept. 9,1924 | Sept. 24______ Lihue, island of Kauai.._ ... 8 e avessl 85 | Filipino strike.

ninety-eighth Infantry, composed of fol-

lowing detachments. .. . .o _cccoo .
Enlisted
Officers N
Regimental head-

(35100 2 T U e A 2
Headquarters company. 1 23
Service company. . .o -ceo|ocoooonean 1
A0y o i e NS [T S 10
Company B. .. oooeo... 1 18
(07 T g IR RN |~ T TR T 5
Company B - . . E 13
Headquarters com-

pany, Second Bat-

b1 (20 S R LS eall TERE € e R0 | 13
Medical l'i)ltepa.rtment de- : 5
Inspector General’s De-

partment .. .- L .o -i%, p ) RS S
Judge Advocate Gen-

eral’s Department_.. .. ) [ e o

OglLa e Sl 8 85

6L

OvVEINd VIITTIW THL 0 ddIHD 0 LHOdHY



APPENDIX L

Ezpenditures and oulstanding obligations, under Militia Bureaw approprialions, fiscal year 1 925
Clollections 1for ' g
ost property OLA BX= Net available
Appropriations Subappropriation Amount ap- and sale of .| Budget reserve | pended and
? PR propriated | ypgerviceabl obligated g
property
Compensatitc;m of help for care of matériel, animals, and | $2, 350, 000. 00 |--monmenmncnmmmn|ommmmmmmmmmmm e $2, 300, 136. 53 $49, 863. 47
equipment.
Transportation of SUPPHES. -« o cmomoe oo oaaeaee 415,000. 00 |- emoncammmmmmen|-ammmmmmmmmm e 347, 090. 87 67, 909. 13
Procurement of forage, bedding, ete., for animals_ ... 1,607, 642.00 |-oo—comcmmmmmmo|emmmommmm e 1, 545, 299. 84 62, 342. 16
Office rent, etec., instruetors. - - oooo oo 3,000.00 |-mermmmmcmmmmmmn|mmmmmmmmmmmmmeee 2, 488, 48 511. 52
Pa% o{ énéop%rty and disbursing officers for the 72,000, 00 |-occccemcmmmmemofmmmmm e 66, 383. 30 5, 616. 70
' S ‘o nited States.
Alﬁnéﬁgha?qgtp&;;glgig%nd training the ) Travel of officers and noncommissioned officers of the 450, 000. 00 |-ccoooomomm e mmm e 426, 573. 74 23, 426. 26
A * l Regular Army, connection with the National Guard.

Expenses, camps of instruetion. ..o —ooo-oeooooo--- 10, 200, 000. 00 {~ - wccmocm oo e 10, 100, 867. 21 99, 132. 79
|| General expenses, equipment, and instructions, 800, 000. 00 |- oo ee 712, 532. 10 87, 467. 90

National Guard.
Expenses selected officers and enlisted men, military 325,000, 00 |- - ccmoom e em e 311, 056. 34 13, 943. 66
service schools, efte. | ]
| Expenses of sergeant-instructors.-..--o---co--ooooooeo 500, 000. 00 |-ccevooccmzoaoan]mmmm e mm i em e 427, 405. 15 72, 594. 85
PR oot o s e S e e i el B e e N S A R TS SN VBT AR U0 |- oo i sl dE e e S 16, 239, 833. 56 482, 808, 44
Arms, uniforms, equipment, €tC., fOF | oo oo meeoo oo omoe oo e R e et BT 2, 838, 182. 68 11, 817. 32

field service, National Guard, 1925. ‘
Collections for 105t Property and for Sal0 |- - - -omnoonmmsmmcscmemsmsmsommmo o moms oo oo s s mo o n oo L3105 842,90 | L ndo s S s ol 108, 642. 20 |-==se-cammmmmmmm
of unserviceable property. ‘
Pfgzgf National Guard (armory Arill) | oo oo 10632000, 00 |- ~sssmesemarsnes $200, 000. 00 | 11,081,611, 83 250, 388. 17
. i

31, 104, 642. 00 108, 642. 20 | 200, 000. 00 | 30, 268, 270. 27 745, 013. 93

roaid tofal s o b e ’ ________________________________________________________

1 Less amount credited to *“ Miscellaneous receipts.”

v
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APPENDIX M

; mm}doulsiandingdbhgalwns enumerated under the general appropriations “Arming, equipping, and training the National Guard,” and “Arms, uniforms, equipment, efc., for field service, Nalional Guard” and *“Pay of the

National Guard (armory drill),” for 1925

. = SR &
A I Travel of officers and l | -
—g A Proturement  of forage |- ay.al propesty and noacommissioned of Fxpenses, selected offi-
Transportation of i | OfMee rent, ete., dishursing officers ficers of the Hogular ! | General expenses, cquipme . : AENTAE ;
e et A0 ity n - i il B P xpanses, caipsolinstrue irnl expenses, cquipment, and | corz and enlisted | Expensesolsergeant- iy of National Guard. | Arms, uniforms o i
Fegiti mals Briein s BtERCT rerbteGuliad ) Armyin:conpestion Espanses, campsofinstruction | =Sy otion. National Guard | - mem, militaryservice | fustractors b (umory arily | ' .equipngg:‘}si't}ggr o secHiocs bl
States r}(zh lr-lu- National | schingls '
aarc | |
! s Eae, i e e P 5.4 e W) SIS N I e S
: ; | | I v o | fiF T
ed | Expended | Obligated | Expended | Obligated |fspendsdiOhlizaled) Expended jObligated) Expended | Ofligated | Expended | Oblizated | Allotted | Expended | Obligated | Expended | Obligated | Expended '-01:‘.@:.::1! Expended | Obligated | Allotted | Colleetions s ! Expended | Obligated
. { | } 1 .
£14.50 §6, 155, i, sw.a2| s7a0e98 | sssnro | 07200 | 184, 1 520000 | 53350016  $324.50 | $30,133.00 332,100,854
A Sl e 4 90.70 | 71,695, 02 11262 | 250265 | 2001, 04 0, 107. 902 . U 107,96 | 11,180.71
13, 00 : G, 105, 00 | 2,500.20 | 566285 127.05 200.00 | 26,034, k2 M@ onGIniE| .73
_____ S, 1 12,324 00 | 00300 | 12.001.30 | 1,090.41 300. 00) : LOTOG6 | G2470.55 | So.een 01 |-
............ g 105, 1 447,00 | 0L 11 600080 3,082 55 200, 00 1, 445, 30 20,706.46 | 24,010,49'|
3, 850, 1 TR 15 | 12,342.00 | 1,028 50| g, 682,70 01163 500, 00 251507 | 35,1ML61 | 3570502
STE e 0 1, 74000 RIS : 200, 00 17273 8, 28303 | RAL22
2 Sk | : e (LR R 1 ! 102, 31 200, () 182.38 12, 041 26 11, 06434
L maes] 1000200 | TS [ [ | 751.00 200, 00 9123 | 3R0HLS0 | 30,0805
AR R _.m,% P S0 27 8.177. 54 | 115, 50 w00, 00 | ;,3&2.76 i;;.n]‘?.g m,ma.!x!i'
e 750, 87 48, 758, 42 | | Tanasl o3k 200. 00 BORAT | 20.470.88 ‘ 7,780, 9¢
LTS LT 750.00 49, 696,05 1.165.07 | 20000 | TR 091401 104, 00
s == 140,001 310,00 2-’1{1]-% : v | 3, 81 200 31 ??Q%ES lm.g"“-’_ﬁ iﬁ Ig‘i"%&g
AL LA 1.780.00 | 500, 0 | 118005 | 8 4T ‘ s
60| : 1, 500,00 | - B, 965 81 900 00 nza2 | an7i0 88| 3040807
2 1550 00 | s | | 3003 56 | 2000 2060 BT 00
2 I ([ Bi 2218 it 200, 00 i 3. | 42
lll.ﬁ% = a5, 235,87 | 00 00 TSAE0 | IS0 | 2412202
GSO, 55 il il a7 AGET | -.an,:;,g 4;4|{£D "xﬁﬁgg ! :’;?;'?i;? s
1,250, 00 0, 524, 0 15,049, 21 2 | 210, 0 o, £0 30,360.98 | 43481
i | 418, 581 21 22 510,78 i ! 200, (4 LI3.07 | 12046250 | SR I0L 4D
1 éi:’u'ip' % lfl.ns':' St s}lll a7 4, 581,44 87 i 2
1,740, 96 1 o0, 667,95 | 31,256 41 1096060 | 2| 200,00 4,398 | M| 0822457
1,000, 00 S0, 9250 15, (07, 54 | 4066, 20 | 06, 050, 77 a00.00 | 4507578 s01.43 | 3587018
1. 500,00 187, 408, 4 24, 505, €3 | ! 11, 004,03 | 2, 33 20000 | 530020 | 4,200.651  STAMNES)
" 750, 000 shennas | 1170248 ' 3 090, 00 T|oaeeo| mARhE] Cane| w7
1,000.00 1. 74, 100, 85 G621, 25 l 9, 440,40 | ; A2 ‘
b 480,38 L3501 2, 167. ! 00, ; 5
687, 50| 02 ss | A 064 7 | ='srs:7 . g 4, 110,10 g0, 612. 97 2 12104, 7, & 2842,
8 %1@ 1 |ﬁ ;cﬁ:? t!;{ 207, 1’1-’r | 70, 256,41 4, 6ST.05 | 15, 754,88 L,120.20 | 45, 81664 1471, 01720 200,00 | 236, 080, 3l 32.-1:_1::; 319;3&:{.%;‘
T 470, 17 157, 147. 28 17,4732 | 175048 | 1 H040 | 670458 13877 | T.OSL3Y 242,740, U5 200.00 | 54004101 0, n;.,.g_- '??;?éslla !
. Siornen | im0t LAEl | COLB3 | 1288011 LSO | 228010 | gl el B 5o S ) RS
ig&-{;u 421,150,490 20,427 14 | 1, 200,21 | 15.00 | & 50063 | 0375 | 20,041 &4 523, 005,85 | 200, 60 07,083 11 | 308143 ] 101,613 B
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Statement of issues of military stores and funds placed to credit of property and disburs
R%go,_and‘ District of Columbia, etc., under the subappropriation “General expenses
priation “Arming, equipping, and training the National Guard,” act of June 3, 1916,

APPENDIX N
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Statement of issues of military stores and funds placed to credit of property and disbursing officers of the States, Territories of Hawait and Porto
Rico, and District of Columbia, etc., under the subappropriation ‘‘ General espenses, equipment, and mstructwn National Guard,” appro-
pmatwn, “Arming, equipping, and training the National Guard,” act of June 6, 1916, for the fiscal year 1925—Continued
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) APPENDIX O
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