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2 REPORT OF CHIEF OF THE MIIJTIA BUREAU

The following-named officers terminated their connection with the
Militia Bureau during the fiscal year:

Maj. Gen. George C. Rickards, Chief of Militia Bureau, relieved June 28,
1925.

Col. Ralph H. Van Deman, Infantry, relieved June 10, 1925.
.Lieut. Col. Percy L. Jones, Medical Corps, relieved November,26, 1924.
.Lieut. Col. John A. Wagner, Quartermaster Corps, relieved June 9, 1925.
]Lieut. Col. Theodore Schultz, Finance Department, relieved May 2, 1925.
Lieut. Col. Charles G. Mortimer, Quartermaster Corps, relieved September 2,

1924.
Maj. William B. Borden, Medical Corps, relieved from temporary duty

August 31, 1924.
Maj. Jesse D. Elliott, Infantry, relieved July 1, 1924.
Maj. George R. Harrison, Infantry, relieved July 1, 1924.
Maj. William W. Conger, Medical Corps, relieved July 6, 1924.
Capt. Carey E. Campbell, jr., relieved February 24, 1925.

(General Rickards's report follows herewith.)

GENERAL REMARKS

During the fiscal year 1925 the Ngtional Guard contihued its pr
gressive development in all branches, and the-end of this period
finds this important element in the scheme for national defense more
highly trained, better supplied, and more adequately equipped to
answer an emergency call in the r51e of a dependable organized force.

The interest and enthusiasm displayed by the personnel f ''the

National Guard during the period covered by this report is especially
noteworthy, and has been commented upon very f-equentt1 in he
reports of inspectors received at the Militia Bureau.

The outstanding weak points of the National Guard during the
past fiscal year appear to be as follows:

(a) The tremendous turnover of personnel.
(b) The maintenance of "paper strength" organizations- inWm e

States through the continuance on -rolls of inembers indefinitely
absent or removed from the station of the organizations.

(e) Lack of practical instruction for staff officers.
(d) The lack in certain localities of well-equipped armories
The outstanding strong poits during the past fiscal year appear

to be:
(a) The splendid cooperation of the State authorities.

)d Greater manifestation of active supervision by the National
Guard higher commanders.

Steady rather than spasmodic advancement and r.
t is desired also to invite attention, to the particularly ,i oicqableattention al Uard:

improvement in the routine administration of the Natioal 0 rd
as a whole. This phase of the development and training of the
various units is, probably less interesting and more tedious to fficers
and men, and at the same time requires losr appicatin d
accuracy on the part of those concerned, than any other one ele
ment of the many that make for efficiency. -

The aggregate strength of the National Guard o n Junie O -19,

was 177,525; on June 30, 1924, the total strength (as re,690, fol-
lowing the annual report-of 1924) was 177,428. While these 'Aguis

show a net increase of only 97 men, they by n, n s truly, ra

sent the possible expansion for the fiscal'year. TA Augtu t,, 1iz



REPORT .OF: CHiEF OF TH3E' MILITIA BUEAU 3M

the applications for recognition of new units and the recruiting

of.organizations had reached the maximum permitted by the re-
stricted appropriations available, and it became necessary to dis-
continue the Federal recognition of new organizations. This not-
withstanding the fact that such organizations were within the allo-
cations to States under the general program for expansion of the
'National Guard. The action thus taken, while compulsory, proved

"t be embarrassing to some of the States; especially so to those
Swherein liberal appropriations had been provided by their legisla-
tures under the assumption that such would be necessary and usedKfor providing utilities for new units the organization and Federal

recognition of which had been anticipated. Due to the restric-
tions imposed by the lack of Federal funds on the recognition of
units and on enlistments no difficulty was apparent in procurement
Of suitable personnel during the year. The difficulty has been to
find an equitable and just method of putting a stop to the further
increase in strength of the National Guard without adversely af-
fee its development in quality and training and without impos-
:g restrictions on, enlistments and reenlistments apt to interfere
with their resumption in the future.

A school for State adjutants general was held from March 5 to
10, 1925. The adjutant general or a representative from practically
every State, the officers in charge of National Guard affairs at the
corps area headquarters, and the senior instructors on duty with
the National Guard were present. This was the second of theschols thus convened, the first having been held during May, 1924.
Th6e can be no doubt as to the benefits which have accrued from
these schools not alone! to the National Guard but to the entire
Military Establishment. They have unquestionably brought about
a better mutual understanding of many problems confronting both
the National Guard and the War Department. The personal con-
tact thus made possible has done much toward better cooperation
ald coordination of effort throughout the service; from this stand-

int alone the comparatively small expense entailed is more thanjustified.

National Guard troops were utilized in 15 States during the year
to render aid in disaster and to assist civil authorities. (See Ap-
pendix K.) Again reports indicate that the conduct of these troops
while so engaged was highly commendable in each instance. This

ahs done much to foster favorable public opinion not only toward
the organizations concerned but toward the basic plan for national
defense as well.

4 ADMINISTRATION

T opii~ eration of the mail and records division for the period
rpotindicates that the reorganization of this division, andiproved methods adopted more than a year ago has met ex-

6p-atiohs in added, efficiency and accuracy.
fis a year just losed 31,036 pieces of letter mail were

e, a!nd dispatched, and in addition thereto it is estimated
: 00 p~e odrecord have been reclassified, indexed, and

S'p, todate.



4+ WO'RT, OF CU&U7 JOY TUE VIUTI& BUREAU

A notable improvement has been effected duing the fiscal year jat
passed in the methods of procuring and distributing publicatiow end
blank forms. /

Due to the peculiar organization of the National Guard, this, par
ticular phase of administration presented many difficulties, , Itii as
realized that due economy must be maintained and at thesame time:
place in the hands of the National Guard personnel essential training
matter. The system evolved appears to meet both requirementmafnd
is functioning satisfactorily. The distributions made by the Publi--

cations division were 2,213,174 publications of all kinds and: 3,85,,
610 blank forms, an aggregate of 40,269 packages and, C6Mn, ail

gs.

JNSUFFICIEWCO o MILxmU Buiutimr PE8oNNEL

/ Iam pleased to report that the civilian personnel of the bureau
has been materially increased during my term of, officei but in M'V'
opinion it is not yet sufficient to meet present Uargent needs anda
should be further increased to enable the bureau to handle promptly
and efficiently the large. amount of *work constantly read-int
office. I therefore deem it a duty on my departure from M e o0
again point out the fact that the bureau ha. ben handicapped in
the conduct of its business during the year just leed. dtie entirely
to the lack of sufficient help, and desire to emphasize what- I staed
in my last report to you on this subject. There isuo qu In inmy
mind-and I have given the matter critical thought for four yers -
that the requirement of 119 employees for the Militia Bureau, fixed
by me after careful study, as a minimum working force with, which
to conduct National Guardi affairs in an economical, busineslikl
manner is correct; and it is hoped that this force will be ultimately
provided.

The civilian force consisted, on June 80, 1925, of a totalos, 9
people--84 on the permanent and 4 on the tqmporary rolls of the,
Militia Bureau and 7 clerks serving, on detail from other branches
of the War Department. The temporary clerka-were droppe&'at the
close of business June 30 and six of the detailed clerks will be, co,'
tinued on this detail bythe S~cretary of War f one net-the
month of July, 1925. It has 9;n fourd necessary for several years
to secure the loan of additional clerks to assist the bureau in bIringing
up atrearages in work and to keep correspondence as nearly current
as possible. While the granting of. this' additional help is ully
appreciated, it has afforded but partial relief and-does no
meet the situation.

It was found essential in the interests of efficiency and economy to
establish a construction unit as a part of the financial section during
this fiscal year, with an officer in charge, to t carei
important questions and to coordinate & :pi .piplrii, on,

expend'iture of Federal funds f or construt:i 4n repAu,' opect$
on camp sites and rifle ranges and to coIte 4 ipiJe P
with respect thereto. The wisdom ea tof r eady.
established be Tond .doubt,, and, it islaprt that 4iot QA1y
thousx ds of ollars have been saved in - ,he 4 t4o
funds but that the expenditures have been mor e 1P
throughout the States.



I deire to again urge, Mr. Sy, your special and favorable
t tion of the question now before you of authorizing for the

elitia Bureau an ade qua e prm ent, cklrii force to enable it to

it important work in an economical and efficient manner.

I ORtMA ATION , O T I MMITA Bl u

e Qid Burtaw organized during the fiscal year up to and
1 ""net~in ii-ul,28; 1926 was-sbdivided into the following section~

&,This: e .ti.. was chatg ed in general with the
od ~atioK* of -he~ bureau.

,-~4Lhi section was charged in geiieral with all activities
concerning the personnel of the National Guard and the preparation
for' mision to the War Department General Staff of plans and

1 elating thereto.+Thi s ection was charged in general wth. all activi-

Sthe organization of the National G'ard- and the
epation forusubmision to the War Department General Staff

-Ie plans relative theretos ~ion wa charged, in geAral with H a tivities

eo>.ing the training of the National Guard and the preparation
mf s to- the War, Department General Staff of policies and

inace thee . is section was' harged- in general with all

rg-appropriations for and the supply and equip-
I 1"ti 1uard atd the preparation for submission to

'War.. 6enea1 Sta.ff of policies and plans relative

on was charged in general with the coordina
O ''olicl s, n regulations, statistic.s pres, ,relations and,

4 ads hi are prepared for submission to the War De-1'9a rt tCxber t A ctonwith the National 'Guardan d,

al$ at in c-n
4 ti as were nt specifically assigned to any other sec-

ACTIVITIES

oftion of the Militia Bureau up'to and in--
chiing44ie,-8 avig benbr efl ds bed above, itis believed

ieW1' r the iseal year just ended can be best
Mt4g'forth the particular activities carried on by

12 0erred to; thereforein line withh assump-
*tiwj , rPnt operations of the bureau are brilefly set

piA t nent section headings.

/4 4PERSONNEL

1, e ae ir the yr the s. tion consisted of 4 offirs
t tTiforce consists, of 4 officers "ancf II) c" 1P

O & poa.ry assign s treminating on July ,
reduced t 4 officers and 13 elerks. it

and 15 cll s will be able to handle all
,,V k, .f hs ,,scio ptioly.

, 2
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On June 30, 1925, there were 11,
were 13,009 positioau tnhoiix d, A0or -
tables of organization, ig1,896 va
2,388, separations, a net goiwidu gn~h Aio '
probem ofseurinig fficiers -sAto mt. e~ig o ~~

to meet. The Regular Army and th A4

the 'same difficulty., -The. distriuL , b f A
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TAB~LE.V.I organiation less, tha~n a brigade

.... : L eu- c' First Second
0010-tenant Majors Cap- lieu- lieu- Total

- nels oale s ns tenants tenants

Ifnr 81 .70 319 1,41 2 1,383 1,338 4,603
1 'i " - 18 37 185 219 185 658

kield€ri e.y .........--- ---- .......- 45 46 98 636 740 447 2,012
18,,,_. 1 19 51 32 103

" . .-. . 7 12 12 55 49 135
,6atratrCrs1 8 1 15

Oftw i " ------. ---"-- 15 4160 214 212 180 677
M edical Corps ----------------------- 14 13 186 417 100 -------- 730'
Denital Corps ----------------------------- -------- -------- 14 155 33 ---- 202'
Vt ei nary Corps ........ - ----- - -" 10 88 28 4 1301

dic Administrative Department------------------------- 1 48 51 10 110K
ieers.----------- -------------- - 12 11 28 105 132 63 351

--------- 14- - 45 94 :76 229,

Ar rce7_1------------------------------ -------- ------- - 1 45 18 2812
Dialans Deat t---------------------------------------------- 5 18-------- 4

Total ----- --------------------------- 1 81 182 766 3,467 3,127 2,289 10,112

W arrant officers ----------------------- -------------- ------ - ---C or ets ----- --- -- - -- - -- -- - - - -- - ----- .. . .. . .. .. .. . . . . . . . . ...------------ -------- -------- --------

FEDERAL RECOGNITTON OF OFFICERS

JmProvement- in the method of handling recognition cases has
been m-Ade,,with the result that a further reduction of paper work

s been, possible. New Militia Bureau Form No. 108 has been
g illy adopt, d. With some changes to be made in the, next
4pri t is considered very satisfactory and a great improvement

:ok!Vp'rev'ious forms. A total of 4,936 new recognitions were issued
n *11926, as ,aganst 4,928 in 1924. There are only 111 pending on

June 30 1925, as.against 470 on June 30, 1924.

EXAMINATION OF OFFICERS

eQ iltifa'Bureau has always held that the examinations for

nf is the.Offi6s' Reserve Corps and for Federal recogni-
eNational Guard should be according to the same stand-

SThe requiremepts as to a general officer have been equalized
in Army Regulations No. 140-15, and Militia BureauG U "p
37-B, 1924, but the standards for professional qualifi-

fhose below the grade of general officer are only i pros-
*The" uli~afion of these standards is necessary before unl-

''rint y aiation 'can be expected. One examination under
the new method for professional examination of applicants for
g eral, oficer's grahd'has been held. Sdme five applicants took the
exailti"Moxii The next examination is set for May, .1926, but it is

'there may be candidates for vacancies that will not
to wait 'util that time and will insist on an opportunity to take

at an early date.

PR OTrION OF GF]fICERS

h sifM promotion is well observed in the National Guard,
asde e ythe following: Of the 3,520 cases of recognition

than second lieutenant acted upon during the year
J "80,195,1,320 -we're by promotion.
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ANNUAL PHYSICAL EXAWINIOW-* . O CE RS

Every officer of the National Guard is to be examined physi&lly
at least once each year, and the record of that examination is kept
in the Militia Bureau. Much good has resulted from this require-
ment, but it is probable that much greater use cahi be made, and to
-the advantage of the individual officer. The draft of new r
tions on the subject will follow closely the lines of Army regu larioii'9
An indication of physical disability in a report is carefully to6wed,
with a view to discharge of the officer or a possible correctdzw 1he
deficiency.

CLASSIFICATION OF OFFICERS

The file of efficiency reports, one for each officer annually, i tie
Militia Bureau is improving, and there is also an improve enit,
transmitting these reports. A single report on each officer is to-
quested, but that report goes through all intermediate commanders,
through the State adjutant general, and the corps area commander.
In each office it will serve for extracting information to mak a
classification list.

The Militia Bureau has attempted to keep classification lists of
National Guard officers in card form. An improvement is contem-
plated in the 1925 National Guard Register, which, in addition to
the index of 'names of all officers, will also have some. 20 other lists
or indices of names of National Guard officers ocopuy. 1ticu
positions and who possess special qualifications. W thepulica-
tion of future editions it is hoped that this work may be greatl.
extended and the number of such lists be increased., Sufh lists will
be helpful in making selections'to fill important positions,

SEPARATION OF OFFICERS

* The loss in commissioned personnel continues to be large, although
no specific reason for this year's high rate 'is apparent. Of thes1,9Z -2738leoI e- 6,n the a ctive list
10,898 officers on June 30, 124 ,338 are no nr

on June 30, 1925, a turnover of 22 per cent. This trflover can not
be regarded as a total loss, foT while the efficiency of the National
Guard suffers, the training, nq matter how rudientary, J prove
an asset in a general mobilization of the Nation. The lo ,sishw-
ever, a heavy burden on the' National Guard, and it iA lope a P.
remedy can be found. An analysis of the separtions, by tr e '
an en eavor to locate the cause and find a re edy is Sh ::
following table:

TA-v.Spaao of0e4 offlors

General officers -- ------------------------------ 2 1. 7
Colonels--------------------------------------------------25 1
Lieutenant colonels ------------------------ ---------- ------ 407 16 3
majors -- ------------------------ ----------------------------- 3,741 * 101 7,

Ca---ins------- -----------------------
first lieutenants--------------------- U7
econd lieutenanlts -------- - --

,foa ---------- -------------- 77,- 11

*Arrant offlcers2----- - - 7 -- - ----------
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10 RPORT OF CHIEF OP' T VkTX'tEAtr

the National Guard. A record of persons so qualified will be pro
and kept. This procedure will serve admirably i le at t
part of the officers needed by the Natioal dn

mobilization. There is one anomalous feat'uieini the methok4 f11
dlingOfficers' Reserve Corps appointnts of certain membbt*
the National Guard. It is this: Officers' of he National G rd
Reserve are not considered as eligible for Officers9 Reserve '067
appointment on account of their National Guara status. IV bee
ruled that the term "National Guard " as sed in sectio In 8f o the
national defense act does not include the National Guani6
Until an improvement can be made in the National Guard R e
itself it is not considered of enough importance to attempt'- a !
in the ruling. The National Guard Reserve should in reai~tv' fi1
dependable source for quickly obtaining additional oflicergs' fW
National Guard on mobilization, and these officers should hold -
missions in the Army of the United States.

The Officers' Reserve Corps status of brigadier generals of't o lae
of the National Guard is now controlled ba dfinite poll"!A
those appointed in the National Gfard prior to November 194
and who submitted applications were appointed it ofie Re-
serve Corps and issued commissions in the h th' United
States. For those examined under the new regulatiof a .P.. lug to
that grade, appointment in the Officers' Reserve Corps, Il ;so l-
low, since the examinations are now equalized.

The Officers' Reserve Corps status of brigadier gene'r'a Io the
Adjutant General's Department of the Nationil Guard io still in
question. The Militia Bureau has submitted a reco ie.dation'that
all such officers in the National Guard be given an Officers' Re;erre
Corps appointment without fuither examination. To date' lEow-
ever, the Secretary of War has got c6mmunicated hisI action o. this

matter.
I have always had some doubt as to the necessi y otf ptilng

National Guard officers in the Officers' Reserve Ops in 4& r °I to
issue a commission in the Amy of the United Stats., Thiro ate

many difficulties encountered in cr 4 pli ( ard h e

opinion that an officer roized in 0

given a commission in the rmy of 8 t whih is to

become effective on the date of draft into ederal ce Ite cer-

tainly does not appear from a careful S04., o th V4 pt

the National Guard and its contemplated'uk in the eri

that the officers thereof should have to be . po
I therefore advocate a change in the nation Re aj,

this matter.
TWATIOX4L OVAMSRDB1PVV-

Except for an abnormal increase in of"Roers tb4 N 't n4 Giad
Except for a ofactivity du.. t4  y.r~e't~

Reserve showed no signs of dri t

evidnt otential value of a st g reser e to

whole. Ifan nterest in bud, n u a Na
been displayed, that fact is not evident f th,
new rovisiOn of thie national defense act

Guar was passedby Coness And p
pre ea i

rgltO .eesr to ]pti' x

have b~ ,par
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and an attempt was made to give tho srvice,'rord of ea6ri
to changes in the law a revision of the Nat L, Gud
with an entire rewriting of the service recod f 1,000

became necessary. This work is nearing completion and the, 4M
edition of the Register will have information up to and ilud
June 30, 1925. of ate : t :,

The 'importance of a register con taring the military, tor&pf
each officer became , very apparent, when National Guard, , vo it*

pywas finally authorized. The Register was 'previously intoeded
or purposes of classification and such is still its main object. ,h

fact that the information contained in it proved of great ismtame
in determining prior service gave the Register added i1mportance

After publication of the Register-as of May 1, 1924, it b
necessary to keep the record up to date. This has been aem zlisehed
and besides the record of each individual was again gone over'i-.d
carefully rechecked. The data furnished at a time wheAii-it selm, d
of little importance was not reliable. When pay became'dep~ht
upon its correctness prompt attention-was given, with the i'eiut-t hat
most of the errors in the 1924 Register have beer eqfrei by
issuance of amendments on Militia Bureau Form No. &-d 411lie
corrections have been embodied in the current copy m tained in
the Militia Bureau, with the result that the first instal]ment of co o
went to the printer on June 22, 1925. About, reeotds h hvo
been rechecked and verified from original records. Th -e AiOnt, of
this back work has been enormous, but the advantage that'will accrue
to the individuals in obtaining a clear and correct'rcoreeo4 W A ,
repay for the time and effort spent. Correct and promtp0 it
now possible. Without the Register it would be extid"661y' afficult
and would require paper Work and certification f6i rs to
largely in excess of what was required to get out the I estei: Th e
greatest value of the Register will, however, be fouxid f'. hbbili-
zation purposes, when classification lists ar'pecially i-j ii deaii
The basis of any classification must always be, prior servim dt
the Register attempts now to give full and c6on . -,t.y.

The date of the new edition' the Register will be $u2B 0,I25.
The next edition will probably be December 81, 196, but si1 'an
edition be needed at any time thh copy for it is ready and immediately
available. Copies of all corrections are also furnished cu nf to
the General Accounting Office, the State adjutants genrl the-1
State property and disbitrsing officers.

BLANK OBMS RELTING T1"O MO!#1'EL -.

Many improvements in forms for personnel Teports an; records
have been made in the past year. Militia, B u F m o1
effects a" great saving. The first sheet is aapplitation: r , I
nition and has proved -its value. The second4*eet givs the Pir
record of service and constitutes the Militia Burnv -work shtiI- r
incorporating data in the National Guard Register.

Militia Bureau Form No. .21, the enfistut record, has bee
revised. and consolidated from four pa.
saving when it Is remembered th~at nomrl4
are used annually:'
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,iltxiw..Uuau Fom ,, N 24, is -,a new National Guard srvice
recod t rep~ce, the cumber~ome and ,expensive Regula~r Army serv-

ice record which was inot adapted for Use n the National Guard.

Ttho; ting, in actual cost is well worth the. efforts made 'to in-

4e o..w service record, but the great saving is made In the

y app'.eia'ble rductibn in the paper work required, of the Na-

G dgmpany commander.
-MiIlitia Bureau Form No. 89 has been condensed from a four-page

blank and the entries required made to correspond

w, it equiten~;ts of National Guard Regulations dealing with

Ow"e' n of officers for recognition.
,,Beau, Form No. 63 has been revised and made to in-

I IIateo the officer being examined, This certificate

w rvjly made on a separate paper. revses
Militia Bureau Form No. 67 has been rews so that the in-

it i. :tio tsthtreonAfo made plainer and more definite.
Wi itlA Bre~ai 1Formns No. 3 a, b, c, and d have all been revised..

The series of 36 separate cards comprising this form constitute the
U'ilitiA~u ,u system of recording recognition, assignments trans-

febs, ahseparations of National Guard officers. The adoption of
... ad its development to its present state, has enabled

1i Bto keep up ,to date all information concerning
the frequent and ever-changing status of National Guard officers
in such form as to be available at a moment's notice. Copies are

+o or, agey concerned. The-paper work, and clerical
work necessary to ope"ate this System is less than one-half of that

e ryj f xuer method. in use and is well worth a,, study
ov We t teAoi -to Qther departments and oifiees

ORGANIZATION

The plhns of the War 'Deparmnent for the organization of the
National Guard during the fiscal year 1925 were identical with those
oui~ed in report of the Chief of the Militia Bureau for the fiscal

, i'L furtheranee of, the provisions of section A, Table I,en al Staff committee
page 1 , teort -of a Geneastfcomte approved January
28 A~23, usualy referred to as the 250,000-man program.

h, a organization of the National Guard, except for a lim-
ited i mbe- f authorized adjustments of Units within States, has
Jrtuilly btn at a standstill during the fiscal year 1925, in accord-

wtWr Department policy suspending Federal recog-
initioni~of n 'w Units 'nnounced under date of July 25, 1924, and

* oiteIf~ded under date of March 26, 1925.
Th6rapid growth of the National Guard during the fisel year

. , lJich; on Jane 30, 1924k reached a strength in excess of 177,OO,
*,'e 4ecessary tl ndction by the War Departn t of this suspen-

Sin order to avoid the incurrence of a deicit in Militia Bu-
e usr the fiscal, year 1925..

L'Eve in he fa 'of ',this imposd restriction, the, strength of thI : :. : asength ofte
X (ia-h~~dqn-udt increase, reaching its 1 eak strength of

~Sep tQl . Frm, this date the strength of the
Ntional Guady, until, May, 1925t wheni the strength

r aproximately 176,900.

*4k' 1, -



The returns for the month of June 1 a: 4

of the: summer training period shel
strengt for May reachmngthe, total h : ,77i 4 ' W

During March, 1925, plin
submitted by which it was hoped, thatby liiting: f

'the entirt National Guard ,to 194719 plus ipproimt
vacancies in commissioned personnel, total
and by restricting each State to 110 rce
tenance strength of unirecogze S of eb.
recognition of additional new units ebuld be uhiz 1 ib I
remainder of the fiscal year 1925. It wa " fou ]Mt
plancould not be put into operation owi to the dnsui;
funds to meet the requirements of armory: drillufay f s
1926 in any excess of the number o units extended Fe a u
nition as of that date. -'

Instructions limiting the maximum strength of, the Nab
of each State for remainder of the fisal, year 1926 and
year 1926, were published under date of April 14

The status o Infantry and Cavrfy National 4Quard,
the strength in officers, warrant officers, and enlistdeA "a"'
tional Guard by States and branches; and the di iu t
headquarters units to and including June 0,4925, is
VI, VII, and-Viii, which follow herwzth : i*

TALic VI.-S-howifng 8tatus of Infantry and Cavalry N Ga1 w kGto
U'nit8 federally recoonized Junte SO,, 195

Authorlied mumber of units, by br mch, In each Infant dtl D1
detachment 1 ; division special, toops 8 ; Infntryo ,80,) dO
Air Service, 8; Medical regiments 11; ,tralni 7;' totail, 142.

Authorized number of units, by branh in 6eCh Cavalry divisionl: t?
detaehment, 1; d is.on secial troop%.6 .Cavalry 46; machine gun, 1oi
lery, 5; Flngineers, 5; medical squadro, d; train, 6- total, 86.

INFANTAUy DIY7IONS

Divi-
sion i-on

head - Ulmr~k
Division Strength quar- r I-

tersdAt
tash- top
mnent

TW..nt -hh-----0050 1 4 19 4 <
Tweaty-saventh 8,579 8 U 13
TWdnt-eighth. 7,828 &1 24 .
~bT eb----7,573 14 C '77 20

T ity-first- 7 , 119 ... 77' 23 84-2
ty-second-.. -7, 158 1 8 78, V,hirty-third--- -- 6,476 ----- - 7 -

Thry-fo h 6,8Q I0 . 7 _2 7

Thrt-sth -' ..... 6 , S: 2 15 ,t0 -( .
Thiteighth._,- 7,5r78 23 1

Fot-fir'st -------- , 6t 6-----7 1
F'orty-third -------- 65,888 4--78--- 78 4

Fort-f 7,093--------2 4 17

I u f 'I , li-X
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i' 4I vc4.4j N*! 4 ,9 on *ons-:-

try9 an* a t Guard, 9*

hed- io cie ril BM-da Traini Total
IAviif,, iStwren4rh qtr' afsquad- w

-- , ery

- jjj *. ri

1'eoa alry ro

3,5 41 1 - ---- ---- 5
441'~ ~ 14 -1  -- ---- 4

-,I ,V , ,- - - - - - - - - - -

t 1

-1 4 I



)ZIPVIhf and State, and warrant offcers n nitdmn 8aeNtoa ur
U.L&(T~ k'7 U~ T C~ on Ju~ne 30) a1 i use at o i i u r R5r

~ - Coast. AARt-

ler 0 6a

- 0

Stat

K 
0~ 0

rujm COUPS ARICA

3- 
-

- - - - -i

-- ------- ---- --- --- 2' 38 2 472 2- 7 ------- 1-------------- ---- -------------------------- - 7

--

----- --- -~--- 7 ----- ------- I
WIo -- t -- -- -- - ----- - ---- -------

~~- - -------~- 
-- -- -------- ~ -- <

---- ~ --- - -- - -- --- -- - - -- - - -- - -- - - -- - -- ----- ------ -- - - - - -

DOM* ~ ~~~~~ --- ------------



4
7, 

t

J' 2,a

4, 14
-7

7 F_,
41 2-: 7 7 14 --------

- -- - - - - - - - - - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - - - - - - - - - - - - - - - - - - IS -- - - - - - - - - - - -

2 -- ---------- ------- -------- 3 244 ---l- ------- - - --- --- -- -- ---- --- ----- ---
-7- -- 77 77-

-70 .7. 2, 117 ------ ------
... .... ... 4 4K5

'20 ------------ --- ----------

-67 ------ 7'
----- ------tc -2- .7

----------- 4 7 ------------------- ---- -- ------- 36 225 2- 44T t al - -----------
SEVENTH C ORPS ARXA:

a 5as --------- ------- B, 2 2 ----------------------------
2 --------- 2 --------------- ------ -----

4u, ------- -------- - -------

------- ----- ----- ----- -------- ------ - 214
------- ------- - -1 -------- ------- ------- ----

- - - - - - - - - - - - - - -
- - - - - -

8 4 ------ 4 22
12 5 1 ------- ------- ------- ------- ------- ------ ------ ------- 21 -------95 NT 2 ------- ------ -------

36; ------- 2 ------- ------ ------- ------ 2 --------- ------
-------- - - -------- --- -------- ------- ------------ ----------

2 ------- 4 4

CORPS AREA,
2 -------- 1 2 --------- -------

87' T ox a& --------------- I A3 3 ------- ------- J5 ,
38 Arjzona --------------- 3 ------- -------- ------ --- -- ------- ---

---------- ------- ------- ------ ---------------------- --- -- ------ ------- ------- -- ----

40' NeNIV Rvekwo -------- ----------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -

*1 Oklahoma ---------- ------- 15 10 -------- ---------- I -- ------- ------- ------- 3 ------

Total ---------- 1 77 16 62 A--, ------ 2, 1 ------- 2 3 151 184 -------

NIXIm- CORPS AREA

C I iforIlla ------- ------- 16 1 ------- 3 ------- ------- ------- ------- ------- ------- ------- ------- ------- 1 23 ------- - ------
-49 ttah,_ -------------- ------- 4 2 ------ ---- ------ 1_:"_;;_.W_,l ------- ------ ------- ------- ------- ------- 7 ------- ------



T~mxVtI--Strength iincommisim officers (by bratich and Stek, and warran officer. and enliated- men, by $tate) National Guard Rm
on June 301 1925-Oontinued

* oast Artfl- -

lery 0

stae0

~1.0 0 0D

- 0 0 0

-- - -- - -- - -- - - -- - - -- - - -- - -K--- - - - - - - - - - -

--- ---- -- -- ---- ------------- -- -- -- -- - -- ---- -- -- --

4g V;B t m - - - - - - - 2 1 *- - - - -- -- - - - -1-- - - ---- -- -- - ----------- - -
- --6-- - -

4t ---------- ------ - ----- --- -- -- -- - - - - - - -- - - -- - - -- - - -- -- -- - - -- -- -- - - - - - -a

7~tI- --- - - - 5 ------- 1 2 2 -------

S a " - - - - -- -_-- - - - - ---_ - - - - - - - - - - -- -- - - - - - - -- - - - - - - -
-- ---- -- - - - --- - - --- - - -- - -- - -=--- ---- ---- --- - -

L~~ ---- --- -- --- --- -- -----

-------- --- - 1 2 - - -- - - -- - --- -- - - - - - - - - - 10 - --- - -- -

652 127 118 31 25 ~11 7 1 2 3 1 1. 1.
7a



4ase

'v 'f

'd'~--~- ---- ---- +

,. ~ -- ----- ------- '- ~ +
2 -------- - ±

----- -- ---------- ---------------- .- ~'~* 4

-------------------------- -------------- ------ ---- vI ---

A # - 3------------- ---- ------- ----- ------

- 2_2
+8

6le c an" ------ ---- ------ -- --- 2 ----

qu -------- ----- -- 1---
R I - - - - -

--------------------------- ---- ---

2~ ---- ---- +1-,-

2 --- -- --- -- -- - 4 - -- - -- - - +2
12 --- 8 --- -- 2 - --- ---- +6~

6,g~-h , 3 ----- & ------ ~ 5 ---- +

4--I

-a-- -- -- 11

- - - - - - - -------------- --- 2+ ---

----- ------- -- ---- --- ----- ---- +

2~ ~ ~ ---- 3

-- j 6 A I Ct S

40 Chl'Ai 1 C -------
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192-O ttnued

Redesigns-
tions

-ibad -s Ne-w -ov
Branch alin.~.v~ N one,-

dSlO1+f

COsASTmaZy-contd.

Medical department de-
tachment ---------------- 1 .. ..... ...... +1

Yogimental headquarters
eavy tractor)--------------------------

Sattallon headquarters.
(heavy tractor)- . . ....-......-......-..... ...... -...... .......

Segimental headquarters ?t

battexg (heavy tractor) ... ....... .. . ... ........-... . ... ..- I
attery---------------------.......-.. ...... ..... .. ......... . , -, ,j

Battalion headquarters bat-
tery and combat train 0~

Battery, (heavy tractor) --- ------.------.--------- ----------.......

7-mm. bttery, antlair- 22Batty .hav.rato)- -S +5cat.... .... .... ..... ... .. .... . .... .. . . .. . .. .... 2 ...... +, . + ,..

Machine gun battery, anti*
alrcraft ............................ . ..... I ........... ......

)Iedical Department de- I All
tachment, antiaircraft ....... -............ - . ..... - 1 I -,V+ .*R.bM *A hb

ENGINEERS ' +++ +: , :'+ :°,.+

Regimental headquarters ............................... ...... 1 . .
Headquarters and service

company~~~" ........... ... ... ... .... ... .... . ........

ompany ..................--...... -. .... 1 .. ... - ... ,..

Observation squadron- - --... .... ...... -- - , .
Air intelligence section .... .....-------........ .. . ..
Medical Department de-

tachment---------------. ...--. . -....... ... - ..... ...... ,.. +1

DIVISION QUARKTIMASTNR " .
TRAIN . . '

eadquarters ,and head- , W: + f "
quarters detahment ..... ...... .........-...-..... ... A+ .

Motor transport company ........ .......- ..... .- ..

MEDICAL REGIMENTB I

Hetrdquarters ............. .. ...... ... .... .. 2 ..... 4, w.
+

a

Awvice company.......- ................. ............ * ....

Collecting company 1........ .... .. ...... .. .. . . .....
bala6oompany .......----------------------...... .... .. . .. 1

Spfa company ..............---.........--- -...- --... .
eterinary oompany .................... ..... - .. °..

Headquarters detachmentaaaaaaaaaaaaaaaaaaaaa. 8 .... ............ .
MedicS laboratory section.................. . .....
Madial supplyc tlo................. ,

ITATZ STA~1'Cuarter a.l i ii1+1 i 1. -

lfl tSY dt ......lt., ............................... * .. +

The further status of the National Guard Ve.
tending June 80, 19265, i shown in appendixe, s 0

Ippendix A. Strength Of the feralY i
years "919 to 1925, by States. - .

t0

U+ . . + > + ,

.4. + .. .. +. . . .... . . .. : +,



endx C I umbr o unts llotedandnumerof nits organized bY
- 0nd rach fbervice iunder~Itte~ moiid prgr4 of Niational Guard

'00e manowrawh gra' 0,1~5

.5.peia.-tuy eguna near thie cls of the fic ,year 1924 look-
towrd ti-tacical redistribution of units of~ "the four ()ivalty

. y si n$I ji t t e os practica ble mneasures to, be adopted to pro -
de'. fr'fi6 4 ii aIcheo these divisions is still being con-,

TABLE OF ORANZATION

general revisiou of all Nationial Guard tables"
f oraniatin xa~gsy't tikally undertaken. The tableg , no~w ii

S-6 bGuard ioiiin ma'af cases me~re lists of ath~orized
I Trsunnland show no oraniational subdivisions of units naor the

~ f these eW tables of organz7ation, Nationa~l Guard,
-a" ~ ~ ~ T eOm1d tthe Miltia Burean anid subfmitted to the War

"Depr n, o aprobval,. Th~ tables iniclude:
brigaatou Na~i~Qad, Nos 21 to 30.

A~t ey b~gi4~(in. gun, horse-dr~awn)', TIables of Organiza-

Hh~ip&-te~nieu,,T,61s if~ Organization, National GtuaTd, Nos.

Jegiw tractor-rawx) Tables o r

04, Rl~rilg1y 4ret 11ry rgade WTne of PgkitOr-

,ga~~izaNalio0, Natarc~ Qurs.Ws 818 to 521.
tr troi, leanr di sof I'a Oganizan,

"MM~ifi n TI ser briar d Tab ~ fO~

.T4,W 'ot Quamd Nos 129-/2uto1,38
6f rgaiztin, Ntona&l Guard,, No.21 to 86.

Guardon Nos, 2 o2

, 4awn WalGuuar Nos
Tj - ~U k' ej 01 e'fOgnzton,'&aationl Gurd

'4T S , ofO''G a

46,1 Ai erviev, F Te '7 79

f'iti qua erFF 4

4
t iiafa, lftfydvso, Table' of7gnzto.

0& 9 ~ F4 44 44~

t44tl giqn, 0,F4P* 4'q4/w4), TalsoFrA~ain aiul

li 4
F1w ede14a~i b444444 Fd. 4 4b s.21 224-:~FF*
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There still remain to be completed in the Militia Bureau 2
tables, as follows:

Coast Artillery regiment (harbor defense)------------------ 4
signal battali!on (corps) ------------ ------- ---------- ----------
Combat Engineer battalion (mounted) ------------------------ 4
1 ngineer Regiment general service ---------------------------- , --------, 4
Division quartermaster train, Cavalry division ----- - .4
Milithry police battalion (corps) -------- ------------------ 3

making an aggregate of 122 new tables of organization for the
National Guard.

In each of these tables there is furnished all information required
to show the organization and allowances of personnel in the various
grades, at all strengths, of the unit to which it pertains. Intheir
construction they consist of two parts:

(a) Tabulation to the left of the table, with references, showing
the detailed organization of the unit at Federal recognition strength.

(b) Remarks, to the right of the tabulation, showing:
(1) Recognition, maintenance, peace, and maximum enlisted

strengths.
(2) The organization provided for the unit.
(3) In some cases, provision for the split units.
4) Authorized appointments of noncommissioned officers and,

rated specialists, at specified strengths above recognition.
(5) The ratio of privates, first class, to privates.'
6) Order of appointment in the build-up of a unit from recog-

tion to maximum strength..
(7) Saving clause, covering units hich may become temporarily

reduced in strength.
In each of these new tables the organization of the particular

National Guard unit has been made to conform as nearly as practi--
cable to that of the corresponding unit of the Regular Army. CerL
tain general exceptions, authorized by law to be made by the S&cre-
tary of War, necessitated by the nature of the*National Guard seiw-
ice, by law, and by decisions of the Comptroller General, have been i
incorporated.

The numerical designation of these tables conforms to those for
like units of the Regular Army, being differentiated from the latter
by interpolating after each nuimber' the'letters "NG." ' They have
been so prepared that at peace strength the number, grade, and
assignment of enlisted men and officers (with a few exceptionsj ex-
plained in each case) are the sameas are 'prescribed ixr. th*oi .
spondina Regular Army peace tables. The nom e tncaUr of n'rn-
commissioned officers and rated specialists is. that prescrdbed in
"Minimum specifications and index for occupationaal eialists"
dated February 15, 1924.

In the construction of these tables the generamI iprincipeIs 6,ha
maintained that upon going to a war footing no unit would have.to
undergo reorganization, expansion from peaoe ,tp war ",,Athri. 6gthg 6 ly
being required. ' In other words;/that/nto pers~ii d hi dve t& 1J:1
reduced or 'transferred because, 6f 1hlding a grde" ii der 'af
set-up for which no c6rrespoiidig grade, iSi oided In 'the V :
set-up. V •

An apparent deviation from this principle occurs in the casof

certain officers who have been taken out of headquarters and placed

certain
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ead e ompanis or detachments. This deviation is made

~s~ ary in rder to definitely fix the status of those officers having
f&al fusnctions namely, staff officers on the one hand and command-

and, trainers of enlisted personnel on the other, for in the

National Gu'ard the "armory drill pay" of officers belonging to

orgnizations is based on diff erent requirements from that of "staff

'In the National Guard it has been found necessary to assign, with'

the few exceptions of small units, at least two commissioned officers

to a company or similar unit to insure the presence of one commis-

siohed officer at all drills of that unit. This policy has been definitely
pproved b eSecreta o War, who in a number of cases has

:Authorized the appointment of extra or additional officers for such
i Tority is specicaly quoted on the table for the unit

16 h it applies. In wthe preparation of the tabular part of each

table additional numbered blank lines have been inserted in order

that such interpolations or corrections as may be required may be

a~de.
The new National Guard tables of organization carry no remarks

-or tabulations covering articles of equipment. Tables of equipment,
bearing the same numerical designation as the organization table to

which pertains, are being prepared in the Militia Bureau and will

:shortl tbe issued to the National Guard.

TRAINING

Attention is invited to my remarks of the preceding year with
regard to the general topic of training as set forth on page 18 of my
report for the, fiscal- year 1,3-24. The underlying conditions which
must always be incident to the limitation in training National Guard
Organizatiu os, are as follows:

(I)> uring 'the armory period the largest unit generally to be
trained is the company or its equivalent, while during the field
training per'iod limitations of time prevent development of value
hesnd-the battalion or equivalent, although a touch of regimental

"ly brigade training may be had.
4 1t l niumber of hours in each period (armory and field)

or g4 ational work will not average more than 75.
,0 l z annual ' turnover "" in personnel seems difficult to

uli6s a's to tini and opportunity for the training and
rtfte yn t company and lower group, and

tE t grades are greatly handicapped.
rpndence work to elicit the interest

o to ma e po sible the require ffort of officers who, are busily
01aed in ewciil pursuits..

"Ta1th j ii ity o ditions existing in the National
O~iar&d 4 is irnpossibIeeto expeoot uniform development,:and accbxn-,

t. As abe etter experienced in the systematic effo,
-en rted4 thb Militia Bureau and the corps areas, it
t train reslts will follow. For the

aI bce attempted, and that is the effort

g'ech org atigp to work with a definite, aim to be reached
~ ~ i~i ~ that is, to have a yearly training
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objective ,which is practicable and unmistAkably defined. Thq ,
year's attempt will be observed this summer.Z Definite, rJp!potap
not be secured until the falL Last year the beginmig was la C 4
the results in this year's camps may be short 'of expectations.. ..
ever, for the training year 1926-26 early notie. was published, "4
the attention and understanding of all 8hould bo. nor"e dAenite d1
pursued with more clearness. The directives which set forth iae
training principles were published as of Jnua y 15 and Ari. 10 of
this calendar year and are shown as Appen €is F a iu
spectiv'ely.(Specia matters with reference to, p a ic rmr and r e

set orth hereinafter. A survey of the taining situation leadse to>
the belief that combat arms and services of the National Gu~rd,-wr
nearly approach what might be demanded of them as to war-t 1,
requirements as follows: Air Service the. most advanced Infantry; I
the most backward. The first. named may ofer a surpriw, - Btt,
would seem to be explained on thw ground of the very unusu. com-
parative type of personnel, the psychological factor involved, I
marked community bapcking, and th very keen ineest,,of. the r--
sonnel.. The last-named arm may likewise occasion surprise.

this arm is always the most difficult to bring to the standard that is
considered satisfactory. Its many phases of duty,,its many weapom
and the niceties of adjustment in the required combinations of per -
sonnel and weapons, with the difficulties of developed leadership and
the initiative demanded of individuals of the lower grades, with
their accompanying responsibilities, cause properly balanced team-
work to be beset with many obstacles.

Detailed information with respect to training mtters as bsged ou
reports and inspections are show* in appeadixes as follows :

Appendix H. Annual field inspection report! dati, 14.,
Appendix I. Militia Bureau consolidated insgtraetr's annual rewrt, 92
AppendixJ. Militia Bureau consolidated armory lnqetioa report, 1. 4

REGULAR ARmY OFFIOr ON DUTY WITH THE NATIONAL GUARD

Under the existing law, officers of the active list of the Reokajr
Army may be detailed to duty with the Ntional GiUard to s in
its training and development, so that t Shall form a ft~i.eit, bal-
anced, and integral component!of: the Army of the United 9te.

In January, 1922, the allotment of ReIgula Army officers'* as
fixed at 485, which is the allotment we re now work P-,r4
From this number must be furnished tho6 on .*tY inta.
Bureau, officers in charge oi National Gua4 afirs at corps, l
department headquarters, andNtoa r ue ~ntIco

This allotment is divided into branches otf ervice as foll .,

Infantry ----- --------------- 219 Air Serv4 . - ,",.
Cavalry .....-.--- ------- - ter .T ' ' I 7 s
Field Artillery. .--------.------- 88 Qrdace teCoast Artillery -- --------- 36 Xedcal tan, -------......-------------------------.- ,--------- *

0 Of RnglneerPs..----------17

AZXY rI UOv eL IN T9ny 4=T4 aV,

Thirty Regular -Ar:my havier
Bur eau, "but in -order to provie as baby flr
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Ib~~~il on wil.ly, uiigl ydr used ah yFnd28 wr

"-: of :, as fllows..,w1: I"atnty, 3 Cva r ,
2 Coast Artibery, I Corps of deers, I Air
ceDoparteat, I Quteraster, 2~ Medical, Corps,

ZI_ l'dIOp At at nal Guart arnd Finane Depairt-
'lnt .Reenlyit has become nece ~r to, relieve onof the! medi-.

in th reau, o account of the general shortage of
ln'e,& d 1This rui will 'rabably be filled by a Field

11 Yh'ile: to h sOve the t of s i the bureau familia
G'd conditions in the feld aso efforts have been

to,filla i in ths off.eb transfer of instructors or
,ofier iia ial Guard Inirs in the fied. The great

da tothis plan is that the prescribed tour of dut f or
s 'with the, N~ational Guard, is four years, and since an in-

$tutor should njot be relieved until he has been at his station for
at ths he el remains only two years for duty the

Iwutt it hmended that When an officer is od-
q t. the Militia Bureau he be detailed for, peiod

foe t&irres-06tire, of, the, naature- o~f is previous assignment.

OFFCER I CHAG OF NATON~AL GUJA* AFFAJIS

f of the commanding general of each corps area and the
Hwwaiiah.i hartient is provided with an ofier in charge of Na-

,601al ua rd ffirs. This officer is the advisor of the corps area
to' malder on National Guard matters,anits

th'hbe failiar with the local conditions affecting the
te within that command. lie should

-i - al-aioa Guard' units and estaiblish a
cos, 1itso bewenI Ntional Guard authorities and the corps

area ommaner. Hwever, if he is not furnished with an assistant
th oaie dieti, in his office at corps area headquarters

dui~~~g hi bec;.hs viit with their resultinggodeets
Mi l'-b -ecctd,. :Diig this last year arrangements were umade

frf the corps areas with an assistant to the o r
4P Guard affairs, but on account of the acute
a rooipel all of these ofiers will be re-

the allotment traiasferred to the instructor
k The of.the officrs rgeof National

-hve:n assistant unless the corps area corn-Wim ~~ ~ ' '.aks a eisuone- at
t tru- io duties as to permit the

MTz1 41,m~ -111 ational Guard unit within
)

IN8TRUCTORS

Iitos:ar. holo,6,fl-edota led, to asist in the develop-
r e ota i of tlie- at ia1 Guard. They are

eander and, in addi-
normal - 1 'they, are vailable for mauk-

insP Aicft a xa ation, In, conmnee-
pesibed by~ -th

I n f a yI>viJ04nS aepoie ih

J!_- tt hoe ui.V t ' iUW.' 7 ne -. 'i
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and brigade staffs, and isom cases w r
authorities) perform the duties of ¢hie tf stq$
As the organization of the four divisions not now #d
staff instructors progresses, these divisions wiltb furnishe
a staff instructor by withdrawing one inst ctor, froM tle j
or States, comprising the division,,

Instructors accredited to a State, are charged with aisi~g t
organization commander to the fullest extent by actual con1tat
vice, and instruction. They have no command f i L
hold a commission in the National Guard of the State to vw ich
assigned, and this status rests entirely with thet Statea
concerned, the State initiating steps necessary for Federal-
tion of the instructor as a State NatioalGuard officer,

/

81MGZANT-I2N8TRUOToas

Under the existing law, noncommissioned officers of the '*t
list of the Regular Army may be detailed to 4 duty -with t1
tional Guard as assistants to the inqructors. The alotm oti
commissioned officers to this duty isfixed at 61 General e
No. 19, War Department, 1924. This allotment by branch of servie
and the number actually on duty on June 30, 1925, was as follows:

Allot- On duty . Q: tb t

Infantry -------------------- 282 272 Air Service ------------------- 14

Cavalry --------------- ------. .2 52 Quart------ter Cor.. -8 .
Field Artillery --------------- 111 108 Ordnance Department.... 3 8

Coast Artillery --------------- 47 45 Medical Corps------------ -- 2:
Corps of Engineers ---------- 29 30L
Signal Corps ............... 16 13 Total ------------------ 81

Of the 601 sergeant-instructors allotted, 24 may be ast s .-

geants, 72 technical sergeants, .200 staff sergeants, and th emuzg :
305 are sergeants fourth grade. This provides a fair rate .ofpzpmo-
tion.

All of the noncommissione.l officers on National Guard duty arle
assigned to instructional dut"es, none being allwe yi use 4
headquarters for solely clerical work. ,,They are under the Airect

control of instructors and function as assistants. / *

Under existing orders these noncommissioned 'officers are A lt

to duty for a period of four years. This office has reco o

this tour of duty be changed so as to allow a sergeant- tk r to

remain on that duty as long as his services remain satisactqV, a, u

to provide for a refresher course of instruction of not to exoed three

months every three or four years. It seems most feasibly to have

corps area commanders prescribe and condut tbis
tion. Selection of the proper type of nonco
this duty presents a most important problem. -ey, ha

good basic education, should be thoroughl- W the w

nique of their arm,should be an examp1&'fi ili
bearing, should possess a high degre

'often stationed at isolated places away Ip m th
they should possess a h ig h  o

therefore- reomne ta h
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"-rea headquarters an eligible list of noncommissioned officers on duty
the corps area who are known to possess the necessary qualifica-

tions for this important duty and who can be immediately selected as
Teplacements for sergeant-instructors when vacancies occur.

ISTRIBUTION AND REQUIREMENTS OF INSTRUCTORS, ON DUTY WITH THE NATIONAL

GUARD

' As previously stated,.the War Department overhead in the Militia
Bureau must be taken from the 485 Regular Army officers assigned to
duty with the National Guard. In addition, 10 officers in charge of

P National Guard affairs are required for the corps areas and Hawaiian
Department headquarters. This leaves but 447 officers for actual in-
structional duties. These are allotted to the States by branch of
service in proportion to the respective needs.

The allotment of Infantry officers to a State may be used as a
typical example of the method employed in the office for all branches
of the service. After deducting the overhead of Infantry officers in
'the Militia Bureau and at corps area and department headquarters,
Sthere are left 202 Infantry officers to be distributed on actual instruc-
, tional duties. The ideal situation would be to have one instructorIper battalion, one for each division headquarters, and one for each
two tank companies. There are now 14 division headquarters, 225
battalions of Infantry, and 15 tank companies, which would require
S276 Infantry instructors. Since there are only 202 available, a cut
must be made. A chart has been made in this office showing by State
and branch of service the number of miles an instructor must travel
to make visits to all of the units in the area assigned, the average
number of company units allotted each instructor, and the average
number of stations occupied by these company units. Taking into
consideration these three factors, an allotment of instructors has been
made with a view to equalizing the instructional facilities. Where
an Infantry 'regiment is fairly concentrated, two instructors are au-
thorized. Where the dispersion of units is greater, three instructors

; have been authorized, and for one regiment, four have been author-
: ized. In the case of this last-mentioned regiment each of the instruc-

k tors for that regiment must travel an average of 1,400 miles to visit
Sthe units for which he is responsible. Many of the instructors have to
i travel from 400 to 700 miles to visit nine company units at from four
i to six different stations. The following table shows the averageSthroughout the country for five branches of the service:

Infantry Cavalr Field Coast En-
y Artillery Artillery gineers

Average number of miles traveled by instructor to
visit all units in his instrutional sphere------- ---- 380 375 310 360 360

Average number of company units per instructor .... 7 4 6 6 6
Average number of stations per instructor ------------ 5 3 4 4 4

The number of visits which an instructor can make is dependent
1Pon the mount of funds 'available for travel. Since this amount

'is limited, the contact between instructors and National Guard
officers of scattered units is sadly deficient.

"A•
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I have on several occasions brought this: shortage of instrUctom
personally to the attention of the War Department, but no favorable'
action has been taken. For sake of comparison, I wish to present
for consideration the allotment of Regular Army officers for duty:
with the three civilian components of the Army of the United
States: The Reserve Officers' Training Corps is allotted 650 officers,1
the Organized Reserves 596, and the National Guard 485 officers.

The Ohio State University has approximately 3,400 students,
enrolled in the Reserve Officers' Training Corps units. The Army i
List and Directory for March, 1925, showed 22 Regular Armiyofficers
on duty at the school. Here all of the students are concentrated at
one place where they can be constantly in touch with 22 instructrs.
The Ohio National Guard, with a total commissioned and enlisted
strength of over 8,200 scattered throughout the State, has but 20
Regular Army officers on duty as instructors.

The State of Pennsylvania has been allotted two Infantry divi-
sions of Organized Reserves and certain nondivisional groups..
These Organized Reserve units are not regularly assembled for in-
struction and are generally paper organizations where instructionf
is carried on by correspondence courses with those officers who wish
to take the courses. The Army List and Directory dated March 1,
1925, showed 37 officers on duty with the Organized Reserves in the
State of Pennsylvania.

In comparison let us consider the National Guard troops in the
State of Pennsylvania. Here there are practically comiplete one
Infantry division, two regiments of Corps Artillery, one regiment of
antiaircraft artillery, and a brigade of Cavalry, with a total strength
of 790 officers and 11,064 enlisted men, dispersed over the entire State
of Pennsylvahia. To this whole State only 28 National Guard
instructors have been allotted.

I do not in any way wish to minimize the importance of the Re-
serve Officers' Training Corps or the Organized Reserves, but I do
wish to emphasize the point that the Natioial Guard is composed
of active units, trained and functioning as such. They are avilable
for Federal service and when called to service will .form first-line
troops. In order to have an efficient organization it must be con-
stantly trained, and I must again state that the allotment of Regu1ar
Army personnel authorized to assist in this training is not sufihcient
and is not in equitable proportion with the allotments authorized
for the other two civilian components of the Army of th tied
States. A I

SERVICE SCHOOLS

During the school year 1924-25, which coincides with the fiscal
year 1925, 276 officers and 65 enlisted men were sent to special courses
for National Guard personnel at service schools. This is a reduction
of 51 officers and 11 enlisted men over those sent in the fiscal year
1924, although the appropriations for the two years were the same.
This reduction was necessitated by the legislation which allowed
rentar allowance for officers and speciatists' Day for enlied men.
Table IX gives a list of the scho4s, length o courses, and numbler
of officers and enlisted men seiit to each.'



h5 ~ 6 G45 weeks couse

IleaenwothKans- 1 ?Ifel Offt~r' Course 3 moaA4 10 da75

nm G ----- 17 FildOftir1Cors4 we*$

f ff uunoCourse, 3 onh

4 months.

FotSlOl --- 7 Field Off~icers 0buse 6 woe'
44 *terOfficers 4mbrs, 3 nuo$*

16 0o~m~iaitbus 0Course 4 waths.

Fort ~ More -7a-. 2 il0fficers outse 6, week~s

1B attery *fi4 rs Course 8 iw.~os

S15 Troop W1irs Course :3 imoitbs

E 1 .Fr,2

9fee S%1.o 9ows 'C ,ots
55 rys Va--. , 5''rs3r on

Ai 001

Air Set5e'' chol

Chnt5i",U--' (nlma htgahcC r a 3

Meicl VilA ev'

jS~~~hool' '. 5 ''5;e a-86 ek

'5tlW Vi 55

Tak Scol Camp

'5' d eM yffces ouse 3-onh

t*.'5jW 'i 55 5J5Q.4-5.
25 *10-



5%0 iUBPORT OF 0 oF 211 ICML[& jIVBFMAK

For. the fiscal year 1925, $825,000 Was, approlar b$(

for the attendance of National Guard !fat.i ev*, a&-
This amount, after deducting lump sums for the Army Wart COI-
lege, Command and General .1 S l, )I serksocen Sinal
Corps, was divided on the ba, of.the, slgth of the different
branches of the service. Table X below cates how the division
was made: )U

"eO-

4-Zb

CP

S s § I $ I

'.44

I II I • •:

,:, : , , , , . * .

, 0' , , ' ' 9 ; ,

:0 ;: : - : : : :

It will be noted that the field officers' courses at the I an S
Field Artillery, Cavalry, and Coast Artilley, Shoo hs"a, been

added to the list of courses that National 0.A o1cr" attend
this year. Because of the difficulty of training field officers. dring

the armory season, due to the disperson of -theu
these officers, it was felt that a courM AMw b-
school Of the branch to which the oie .beleWgO( e of great
benefit. A period of six weeks wa& .de4I abnt

uamount of time in which a good course coul4 hevvewaaa Am
mumalou o. ...
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ht be too long fr a Nationa Ghud) bffiter to devote to it. These
Urses did fot, prove as popular "as expeti~d, and in each case more

field officers could have been sent to the different schools. The same
murses Wil be tonducted next year, and, it is hoped fild officers will

Ivail themsehes ,of ,the opportunity to atteind to the, limit of the
number authorized.

It is believed reasonable care was exercised by the State authorities
in selecting the officers to attend service schoo s, Athough some tend-
ency existed to select officers without, sufficient basic training to

~ enable them to successfully complete the particular course. This
especially applies to the company, troop, and battery courses. These
courses are not intended for beginners, and officers should receive
the basic training of their arm during the armory and field training
periods before being sent to these schools. The enlisted personne
attending service schools during the present year were limited to
noncommissioned officers and reports indicate that they were very
carefully selected.

A change in the method for the selection and distribution of the
li personnel to attend courses, except those at the War College and the

C Command and General Staff School, was made this year. Under the
change certain States were allotted a definite number of "princi-
pals." Attendance was guaranteed tall applicants indorsed by the
State as principals, if otherwise eligible, prov ded each application
was received one month prior to the commencement of a course.
Each State was requested to submit, in addition to the number ofauthorized principals, as many additional applications as they

desired. However, all applications, in excess of the number of
authorized principals, including any frQm States to which an allot-
ment of principals had not been made, were considered as alternates.
One month prior to the commencement of any cours all vacancies
existing in~the quota for that course, after the list of principals was
exhausted, were filled from the list of alternates. In each case an
effort was made to fill the vacancy created by the inability of a
principal to attend'by an alternate from the same State if one was
available, otherwise from the list of alternates at large. The two
factors governjig the: allotment of principals to the several States
were the number of troops of a particular branch in the State and
the number of officers or men of that branch who had already
attended courses at service schools. This method proved to be satis-
factory and will be continued next year.

The appropriation for next year is $340,000, a slight increase over
~that for the present ye.ar. This will permit the attendance of a few
more officers and enlisted men than for the year just. closed. Reports
indicate marked benefits derived from having officers and men who
,are graduates of these courses enrolled in organizations. The popu-

of th company, troop, and battery courses is attested by the
ecipt of approximately 50 per cent riore applications than could

be accommodated & iieps-ent year., In view of This, it is stronglyrecommended that 'anincrease in appropriations for this phase of
ational Guard training be given most serious consideration.
; 'hsilitia Bureau appreciates the coop'ration and efforts shown
t faculty bodies of the different, ervice .shools who,by their

de, have assisted in making these,courses successful and of
suh reat value to the Nation~al Giiard.,-_
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The number of National Guard offices attnding setvico
from 1920 to June 30, 1925, by States, is shown in the Mhwmg

TABn X.-Number of National Guard .$cem attnding .
ac/tools from 1920 to June 30, 15, by State

Alabama -------- 19

Arizona ------------ 9

Arkan .--------- 23

California, --------- W
Colorado ----------- 20

Connecticut ------- 24

Delaware -------- 5
Dist. of Oolumbla.. 9
Inorida ----------- 10

Georgia ----------- 24
Hawaii ------------ 4

Idaho ------------- 8
n linois ------------- 39

- 35

Iowa -------------- 18

Kansas ---------- 25

Kentucky -------- 7
Loubdas ......---- L- I0

Maine ----------- 22

Maryland --------- 27

Massachusetts 87
Michigan --------- 2

:Minnesota -------- 39

%Lisssppi ........ 10

g(issouri..... 29
Montana 4

ebraska..........
Nevrada ....... 7

Nevada------------ 0
New Hampabire--- 4
New Jersey ........

New Mexico ------- 5

New York -------- 72

North Carolina -- 29

North Dakota ----- 6

Ohio ------- -7
Oklahoma ------- 32
O regon ------- . 2

pennaylvanla.... 61
Porto Rico ------- 6
Rhode Island ------ 10

South Carolina-.- 14
south Dakota -.-.. 10
'lennes me ---------- 21

Tlexas .......
Utah ----------- 9

"Vermont----------

'Wet Vfirgin------

wuom .---------- 5 * H
Total ...-... 1,107

" ' ' --" r ..... . + +"( -" + 1++ ++ +

++? , : ... +++ +: +++ +'A
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~ TARGET PRACTICE
Wn ex nced in endeavoring to have organi-

Z aa ons p re themselves T0r actual firing on thean
-AL mV du eriod of three days was authorized for small-arms

"Prtice during the field training for the calendar year 1924. This
w~as approximately25 per cent of the entire field training period

each unit. To insure the best results all firig was restri to
either course C or course D, preferably course ".; Qualification in
either course would entitle the individual to the same recognition

he ha1 ,qualified in course A. The resuts obtaied did not
-reach the standard that might reasonably be expected. The prin-
6ipal'cause for this is the failure to comply fuIlly with the instruc-
tions for preparatory training as pres.cribedin the training regu-
Tations, on marksmanship. This condition was brought to the
attention of the National Guard when -the Militia Bureau basic
training objective for the training year 1924-25 was issued. Since

lfiring is one of the incentives for recruiting, it must be ex-
pected that a certain proportion of men will attend camps without
proper preparatory training in marksmanship. If it were possible
to have all units armed with the rifle complete the firing at home
fo aions, much time would be saved during the field training period

fother important phases of training. In some cases firing at
home stations is undertaken, but it lacks value as a training factor
through the tendency to neglect the preparatory training before
actual firing commences. A full realization by the National Guard
of the value of preparatory training will probably increase the
qualifications of those firing to 30 or 40 per cent of the number.
The present percentage of qualification will not exceed approxi-
mately 20 per cent of those firing.

INFANTRY TRAINING

In addition to the inherent difficulties relative to Infantry develb
opnent r mentioned under the general topic of training there are
comparative conditions which make for added weaknesses. The
Infantry, while forming approximately 55per cent of the National
Guard strength, is also relatively more widely scattered than other
aI's. 'In the smaller communities having organizations Infantry
is generaly found, and facilities in the way of armories are con-

seently less adequate than in the larger localities. Such distri-
1,1btidn also prevents the presence of, or near proximity to, in-

stritors suich as is found in other branches of the service.
dieneal 'improvement, however, has been made during the year.

With the insistence on systematic training, culminating in the effort
to attain a.,fixed training objective, and with the fact that the
Infantry- is a more closely knit organization than other arms, con-
sidrble eic'ourgexment is felt with respect to its relative progress.

CAVALRY TRAINING

VerY.isfactory sucess has been experienced in that important
R'phas f Cavalry training, "the care of horses." The convincing

o good work along this line is a matter of record :in the,
odated reports f armory inspections for 1925. These reports

'I+ + ++++ + + (: + +i m , . . . .
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show 100 p6r cent of the troops rated "satisfactory" in the care of
animals, and of these troops 70 per cent were rated "very sasis.
factory." The fact of commendable attention to this dUty shows
that the National Guard Cavalry is meeting the expected requre
ments. This phase of Cavalry training isi mentioned first because
it is fundamental and the National Guard Cavalry seems to under- I
stand it to be so and meets that responsibility.

Troops reflect their state of training by their discipline and morale.
The armory inspection reports of the National Guard Cavalry show
under the head of "Discipline" that 100 per cent of the troop s are'
"satisfactory," and of these one-half are "very satisfactory." Like- f
wise, under the head of "Morale," 100 per cent are repoted "satis-
factory," 70 per cent of these being noted "very satisfactory."

As a result of tests applied during the armory inspections to de-
termine the "status of basic training," 100 per cent of the troops are
reported "satisfactory." These same inspections, under the head of
"Readiness for field service," showed that 100 per cent of the regi-
ments and machine-gun squadrons, as such, are in a satisfactory
state, 65 per cent of these being classified as "very satisfactory.",
Only three troops received a general rating less than satisfactory,
and all of these troops are in regiments which have only recently
completed their organization. Attention to schools for officers and
noncommissioned officers has been gratifying, 95 per cent of the regi-
ments being reported as "satisfactory " or "very satisfactory."

Training in equitation and in target practice progressed normally
during the year, all concerned giving proper attention to these activi-
ties and accomplishing results in proportion to the capacity, of local
facilities. Saber practice in general is not satisfactory. This is a
natural condition, due to the fact that as a nation we are witlkout
experience in warfare featuring the use of the saber. That we will
get it eventually from the actual lessons of the World War is to be
expected, but our progress will be slow. Steles will be taken during
the present year to stimulate the progress of the National Guard
Cavalry along this line.

.Machine-gun squadron training has been placed in much better
circumstances by the very recent purchase and issue, of "Philipps
machine-gun pack outfits." Only three per troop could be pur-
chased, owing to limited funds, but a great gain in efficiency is sure
to result from their use. Trainingin the machine-rifle platoons of
the Cavalry troops has also been facilitated by indicating a ".thod.
of improving the carrying devices for the machine rl e. d their
ammunition. Heretofore some platoons have had no carriers of any
description. Photographs and specifications showing how to make
an improvised carrier out of a McClellan saddle have been distrib-
uted.

Radio training is not satisfactory, due to the obsolete eqiupment
issued to the National Guard. In some regiments individual enter-

prise and funds other than Government have enhanced this training.
It is unfortunate that this feature of comm'unication, so obviously.
favored by the National Guard's ability to enlist exceptional per-

sonnel, should lag behind owing to lack of up-to-date equipment,,
After the close of the 1924 summer camps means were found. bw

c a, comprehensive interchange of -the traiing prgramschuse 1 T w i I Swy.schedules of the vartious, regimentF, .These, were giVen cae ,,I
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1'&vanigs, of this in~terchangeof4 ideas are obvious, and the best
attain, a- maximum degree of adoption, new orgn . prof
1iby'h. experiencef -the old; old organizations are stimulated

theingenuity and resourcefulness of the new. Greater uniformity
&ipgess are certain to result.

J. o xiumuize: The year's training, both as to the summer camps

the. armory phase, shows a decided improvement not only as to
he detailed accomplishments within organizations, but as to the

eral grasp of the idea of a definite ob]ective for the whole year's
- This latter feature is very noticeable. The care of animals

Wi q property, the attention to target practice, the keeping of rec-
: or~ds l , t radiness for field serice are all reported in terms of

that are gratifying.-

FIELD ARTILLERY TRAINING

Reports indicate that the training of the National Guard Field
A~rtilleiy has in general progressed satisfactorily during the past
,e t is regretted 'that the complete organization of the Field
Artillery of the 18 Infantry divisions, the 4 Cavalry divisions, and

1 55- :mm regiments hlad to be stopped due to the lack of the
ce~sgir funds. The experience of the World War 'showed the

Ivalue of well-trained field artillery and that it took at least a year
I o ainngbefore'a new regiment could be put into action. Reports
Adidk that on' the average, the National Guard Field Artillery

_11 4 oiiai1ed' can be P'Ui in action in two and seven-tenths months.
e .6f the fat that the National Guard is considered first-line

roops pCsf anational eme gency, the importance of having the
le"Id J4t iI p, mporent completely organized in time of peace is

)e instructors has somewhat h andicapped the Field
Sirain. -ing the past year. Two instructors per regi-

Sis wco s meted minimum necessary for proper training. 'On.
ihi's b s iO~additil'nal instructors should be provided for the organi-

btios ro mnized.' .The training of the drivers in the h orsd
o stI the' 'weakJest 'foature of Field Ajrtillery training.

c--jsi, dtue to lack of funds for their purchase and to 'very
li ed funds for the care and feeding of those owned by orgamza-

s eause Of this 'condition. Drivers can not
b;6j14ii$cd'fit legs' thege of all horses is carried out during

iIi ngd. It is believed that much of the diffi-
pieced'in training drivers can now be overcomert*ahtae of the split drills which have been authorized

Au'igthepast year.
The,, bssity for'econom-yi. the field training of National Guard

i Artilery is fully realized by the Militia Bureau, and the
f Oing orss or use of cessiveorganizations has

SSuInS) which -would otherwise be necessary for horse hire
o.ses in .lace of utrained hired ones

C-Iepi,' t*ppedl matkil in storage at 'o-r near
ain rg~v S has saved; much, money in transportation.

get 4, 411I ,bien 14 forn: the,' use,, of these mon y~aing
"i, okw~g lilt hecesavauitable camp site central to.'
iin',x-b'to 16O#a;-izationis -0 hwichi~the same orgaiizaticoa&

7.,4"., ...4"
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will go each year, and to arrange sucesaive periods of field training,
so that the number of organizations in camp at any ane time will-not
be more than the available horses and matgriel to properly trin
them. The cooperation and assistance of the corps area eommader
and the State authorities in giving Field Artillery orgaisations
maximum training at minimum expense is much desired by-the
Militia Bureau.

ENGINEER TRAYNING

Continued progress has been made in the trainin of Engineer
organizations. All instructor personnel has rendered efficient serv-
ice. The scattered condition of a considerable number of Engineer
units has made it difficult for instructors in such cases to secure the
desired close contact with the units.

In the armory season it is not easy to give instruction in practical
engineering work. However, models of different Engineer activities
can be, and have been, used with reasonable satisfaction. The
armory affords opportunity for Infantry drill and the use of the
principal Infantry weapons with which the Engineers are armed.
The field-training period naturally affords the best opportunity for
purely Engineer training, and this type of practical training is
mainly given in camp.

With regard to field training, however, it is believed that Engineer
units should when practicable be assembled by regiments or separate
battalions. Especially is this desirable where organizations are
very much scattered in a corps area. This applies particularly to
the Fourth, Sixth, Seventh, Eighth, and Ninth Corps Areas. Such
concentration will permit of more uniform and efective training
and conserve instructor personnel during such a period. In some
cases one or two Engineer companies have been sent to camp in their
own States with units of other arms where the camp was essentially
for the latter arm or arms. Such a condition. causes Engineer train-
ing to be more or less incidental in comparison with that of other
troops. If particular camps can be featured for Engineer training,
as is done for Field and Coast Artillery, it is felt that much greater
training returns will result. In the future greater development of
this principle will be provided for.

The attendance of Engineer officers at the Engineer School is
shown elsewhere under the subject of "Service Schools." In the past
the course was of six weeks' duration, but such a short period'ad not
prove to be economically satisfactory. Therefore, in thet yar just
ended the course was increased to three months with very satisfac-
tory results.

COAST ARTILERY TRAINNG

Armory training of all types of Coast Artillery, which include
harbor defense, antiaircraft, and heavy tractor units, progressed
satisfactorily during the past year, although the latter units were
somewhat retarded in their training by unavoidable delays in re-
ceiving their new equipment. To meet the requirementsof the War
Department mobilization plans two harbor-defense re iments were
converted into heavy tractor regiments equipped with mobile 1
mm. G. P. F. guns. One regiment was assigned to the west 0oost
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an, Fraciso, Calif~ the other -to, the east coast -(New York
~t~~ $I~~ ~r~ie~and peisonneI Iocre coope:atedl

Ky Iii 6t1in ufpr. Sufficient equiipment and. mrat~rie1 has ben
i e4 l fese, ne' organizations for training purposes the balance

;i i b s~upi'li d as rapidly as possible.
The fire-control equipment installed in the older harbor-defense

armories contains many devices of old desi n, but they are being
modernized as rapidly as available funds will allow. Thirteen of
the adWhistler-Heari plotting boards have been replaced by the

I 1J. ped Cloke board, and it is intended to complete this
Yt cement as soon as possible. Where funds did not

ker tlt oinpete replacement of other items of fie-control
equixwnt that have been recently developed 4nd improved, such as
* ne-correction boards, deflection co mputors, and range- adjustment.
tboards, bteprints and charts have been furnished the organizae-
tioias thrugh the courtesy and cooperation of the Coast Artillery
bqr& *t Fort. Monroe Va.,' in order that these devices could be
improvisedoaly.

The projet for supplying 155-mm. guns to certain Coast Artillery
armories for training of the gun squads of harbor-defense units, as
rep wd last year, was held up for lack of funds for transportation.
However one regiimcnt in Virginia, whose units are the most widely
sa~etterp~jis at present being supplied with this equipment. As
Junds become available the prod ect will be completed.

CTe, 4,-cpntrol equipment for antiaircraft units has been com-
*d,:,d k4 Qertaj,1L obsolete eqipment should be replaced as rapidly

~ f in , an be made available for the purpose., The principal item
n this respect is the replacement of the old and obsolete "Mack"

§P#wvqhIigra by .,he new "Cadillac" units, with which the Reg-
"xr ...lrea.y equipped. This deficiency has been reported

"A &taide4, m mn y ,of, the status of axmory training can be ob-
tained from a sudy 01 the consolidated armory inspection report, as

;Fiel4 6iu oGast Artillery units continued the satisfactory
piOr rted last year., All harbor defense units held service

at moving sea targets with uniformly gratifying results.;
eoppera~tion and assistance was afforded these units by

zl g re~ a the forts where these practices were held.
e, all~ antiaircraft organizations were able to hold

serVIP _e,, dt -p A~tae, sue esful efforts of the Militia Bureau to
,uuits to points where antiaircraft ranges were available.

tain of the States have agreed to furnish camp sites
Seas which will permit of antiaircraft firing, and

A1Ws reduce the large'cost of transporting these units to distant
w hfree ballos, and, by virtue of the co-

operatiof. the., Air'Service, at towed aerial sleeve targets. The
....s coud e4xpeced from this comparatively

WO~ YD~ftr, e wluclh hs heretofore encounte*red so many diffi-
d' ip 4it ng . d imp'ovements. are

4 i , season,, and every aidpossible
ve o-t th 

yo
Jj vncenen o this -work

V: "7W t~~il~~eot i )prts' as givena in Ap
_er '. eea tht,,the mariyofteCos

. 63563 -25 o U ~



Atiler tiieare reprt & iiel~4.
the ino1 o f ih bast -Af ilk 6~i4Ur
be vallable for im .ediat se ." 6A
mated that the average pebd '""
required in.event of war would le Mtowo 6olithd

Owing to lack of funds, no new organivations! have b.g11 igt
nized sine July 29 1924. & thatime, otganimationoa ofita1g
ments had proceeded satisfactorily in al1 of tht Inlantry , d
except the Thirty-fourth, which hd wrc fedical, imits& in
Reaiment, and the Fortieth, which had but one regimnental inil

There are at present 13 regients the'headqu .tera of whch, t
been recognized, and there are 8 other eiments having itoh i;t
five units cor p Ieted. This gives a totalof 112 organizatMins*1dg-
ing to medical regiments, 103' of which belong to i ''t oi# t .
visions and 9 to corps and Army troops. In addition te UIltW
listed above there are 197 medical detachments which belong to gi-
ments of the line and to the special uinits.

The detachments are, as a rtile, complete and funetioh satisftc-
torily during the field training, but interest in armory work varim
greatly and.depends much on the personality of the regimental cnin-
mander and the officers of the-dbtichment. -

Correspondence courses have beet carried on bythe eniior in-
structors in all corps areas. Standardization -of th e o m with
those arranged in the Surgeon General's Office for the reserve, ofiers
is believed to be the best olicy.

Considerable progress hts been made at the Medical Field rVic-
School at Carlisle in the production of standard Mistruction rrateiat
a number of excellent pamphlets having been published and others
are i process of preparation.' Thee are avaiable to aii insruers
of the National Guard. and should ptoVe of g e value. -

Eight officers of the medical department of N'Ntional ( rd
attended the field officers' rsat 'Carlisle during the pfmnt f1

and four attended the School of Aviation ieat e
Fzeld, Lon Island. -

For the scal year 1925-20 funds are availablek-to send 12 officeir
to the field officers' course for six weaks, 2- t the advanced curqi
from October 15 to December 15,' 6 to" tthe, chiol t A-
cine for the course of eight weeks, and 16 ......
to take the special course of training which bM bee (rf
them at Carlisle; this beg in January a ntine r 6
weks. This school program is ' decided imnprOt ove ' -thaO%
preceding years.

Several officers detailed to duty as instructors with t Natiofts1
Guard have been relieved during the pa Six moths ad"
rplaced. This can not but read unfavoobly upoW,
merit training. It is regretted that this e 4

hoped that during the coming fisal yearhe thJ
persoxmel will be relieved, as an increaser ii W fli
present year is actually r iired.

It is believed that a o orse or

Regular 'Army bfficers on dutY with te~aiit 41t_
-, Y4--
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Generally the development of these units depends more on aeeiW :
ig types of men who in civil ife ha v as a fsiness or ocoup9iont
the sort of work which fits in with the military duties which theY
are to perform. Therefore, the org 8fiotk and exP'ai ob Of
units to meet war requirements is, not so difficult as the dev€ 10.
ment of combat arms.

The remarks made m my report, for 194 page 85, equallys y
for thie year just closed. Equipment of thei ewer tyt, a
difficulty and the lack of funds has its marked geei wi i
reasonable means for the upkeep and development of these orgwn-
zations.

NATIONAL GUARD AT THE NATIONAL MATOEM, CAMp Punr,. 03 19 24

An increased interest was shown by the National Guard 'i the
national matches for 1924, as evidenced by the additional 8ttes.
reprqsented. Forty-five teams were present during the progress o
the matches and participated in th6 activities incident thereto, This
number represents an increase over the, teams present during 1923.

The following tabulation shows the States having, teams 1present,
the team captains, and the dates of arrival at Camp Perry, Ohio :

State Date of ' m captainStatereporting

Alabama ------------------- t. 'Capt. R. A. utlreson, Cavalry.
Arkansas ------------------------- M X. N. f' der rInf antry r

Arizona -------------------------. Set. 5 Col. C. W Adjutant General's Devartm~nt.

California --------------------.--....-- a. B. Dickson, Ordnanee Department.

Golorado ------------------ Sept.. 6 M lR. 3. SayfIed, Iniantry.
Connecticut----------------Sept. 7 Leut. Col. R. F. Gadd, Infantry.

Delaware ------------------------ S ept. Mai. O, I. Schulz, Cowt Artillery Corps.
C p, 1. H Lezea, Odnance Department.

District of Columbia------------ Sept. 0' Cat.I..Lezr dzncDeatU.
Florida--------------------Se t 8 apt. 'reston Ayes I-nfantry.
Georgia -------------------------- Sept, i . W.W Sprott, Or4nscDelartment.
Hawaii---- A..........Aug. 25 i M. P. Smoot, Adjutant General's Departtnent

Ilios------------------- 8e.1a a. C :]B. is, Qutater -Q
i------------------Sept, Mj. . Ds, Iaremter Co.

Indiana ------------------------ Se. 8 Lieut. Col. M. D. Snydr, Ordnanc Depatnt.
Iowa- ................. 8 . 8. spid Ornac Dea.m

ansas-------------- Set a ... t.d, Q.n.a.t Corps.
Sept. I~ 8 1Cpt. C. Stp1n

Kentucky ----------------- ... . $ C -am St s , If ntry,
Louisiana-------- Set. 5 M W. t. Randall, Adjutant General's Npartb*tLouisiana. -- - - -- - - ... ... C . W . Sa vage Ord anc D et wtm ent.

Maine----------------------- Sept. 6,Mt .W aae r C eetlt
Massachusetts ------------- Sept. $ Mai. C. D. Berg, Infantry.
Michigan---------------- Capt. K.C. Brey, "try

M ich n - --------------------- Sept., 6 L~ieut. Coll, R , r,, C)otto ni, Od ance D epart ptMinnesota ---------- ----- S. .ol 0

Mississippi -------------------- ep. 3 igen. C. T. Green, Adjtat General's tuent.
Missou 8 Maj T. a. Wqddel,:StSf Corps and D /a. k.

rM ----------------------- Set 4 o.F .WlL InS~ tfntry. r
Montana-----------------------t. 6 . . C. stein, Quartermaster Cor s.Nebraska- ..--.----- --------- ----. S.. . 6 .i-H

NewJersey-- ------------ St. .2 Capt, H. W. Bodine Medical Ad strsve Corps-

New York ------------------ Sept. 1 Lieut. Col. F, M. Watrbur, 9rdnance .PeartettI.
North Carolina ------------ -Sept. 5 Maj. . K. .obbs, Infantry.

worth Dakota ------------....... --. Sept. 8 C... Da , rlenttt G....
New Mexico --------------- o .... Capt.. F. Day, C : p .

o -Sept., .C.F. Ma% 1tI..e-tfY.Ohom------ ------------ Sep. C . F. Barr6i 9tt4 Y.
eonma ------------- ............... Set aj. F. 3W.,

Peny0 vaon.....a-; ............. oC. Ken rn r& ,P.t, t...i:PotaRca-------- Sept. 6 MaL . . iest futy
South ~~~ ~ ~ i? IMoia--------et So Firetl' Departm.entS$

rennessee -----------------. . 3 rlg. .R. C te mi ,.,
Porto RIC .--------- .----- ----. ..
Uta ,t -,i. ..... i..... Se . 7
Ten~inte -_---------------:: -- _t - rg oTProi'duatGIAt tSMt

-..--... 4 . W* Cavary,

-t 5 Firs Lieut
Vmt - - ---------- ,. y f
WystVmini-------- ----- --. lyulrur

.. .. ... Q, .. s j
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I South Carolina ----------- ------
Vermon ----------------------

--------------------
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and the spirit of cooperation exhibite by all is to be highly 44m-
mended. It is believed that this enthusiasm and interest will be
reflected by continued improved results in future national mtches

and by the growth of the ational Guard as an important, factor, ig
this activity of the Army of the United States,

FINANCE AND SUPL.Y

The total appropriation under "Arming, equipping, and training
the National Guard, fiscal year 1925," was $28,254,642, w hiqh in
cludes the deficienc appropriation of $1,882,000 provided, for
armory drill pay. The amount held in the general reserve was
$1,775 ,000. During the year it was found necessary to secure the
release of $1,630,500 from the reserve in order to meet the nesof i

the National Guard. The appropriation under "Arms, uniforms,
equipment, etc. for field service, IN ational Guard," was $2,850,000,
making a granA total of $81,104,642.

During the session of Congress. ending March 4, 1925, legislation
was secured making the appropriation under "Arming, equipping,
and training the National Guard" available for a period of, 18
months instead of for 12 months as heretofore. This is considered
very desirable, inasmuch as it results in the National Guard securing
the full benefit of funds appropriated for its support.

During the year payment of rental allowances and lonoevity,
which were retroactive to July 1, 1922 were made and few, if any,
claims of this nature are now outstanaing.

The regulations governing flying pay for National Guard officers

have been drawn and are now under consideration by the War De-

partment. Considerable difficulty has been experienced in framing
these regulations, but 'it is hoped to secure their approval in the-neAr
future. The appropriation for the fiscal year 1926 has been aug-
mented by making the unexpended balances of the ap ropriat On
for the fiscal year 1924 available for the fiscal year 192. HW owever,

owing to the constant elimination of articles from the free list, the

strictest economy in all expenditures will be necessary in order that

the National Guard may be maintained at its present strength of

approximately 183,500.
The amount Of supplies and equipment issued to the National

Guard from surplus or reserve stores without charge is rapidly

being exhausted, which results in increased charges agaias the• • 1 m ui "ment to t b n

o tons available for supp yt equi e t 4toialapropriatin •v .1 .Y nec aimt6- taout
Guar. This necessarl will result intouipment and su.lles furnished the National Guard or require

a substantial increase i the appropriations for supplies and equip-

ment.
For a detailed account of appropriatitons, disbursements, and

issues see Appendixes L, M, N, and 0.

SIGNAL AND NIGINMm IRCQWMIZNT

The Signal Corps and Engineer organizations of tle NOW441

Guard fared somewhat better during, 1925 than in the r

years. The appropiation act for the fiscal year 1925 di

r ibit the purchase of Signal and Enig r qi
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tiaqiI mds' were appriate& o?' sMft-ll hmu~nt was tae
pt~ qecsIa some, very -muceleded Signia nd Engi'

er'qipmnt obtained for the N{ationali Guard,
odd w, ~ey~as nw be ado t o? the cozuplete eqtuip-

gobt~ ~ ~~ no beenn41 Cop rai aorYe National; Guard, and it

d4,p;d, ~id6 the sarne for Engineer organizations.

HORSES

6n Y11 g 2'4,there were 9,892 horses and 23-~mules iD. the pos-
S~ssoq XMheXaional Guard. On June 30, 1925, there were 10,259

Y~a netAdcretse of 367 horses.
fA6 wrs, 6n hand June 30, 1925 9,386 were federally owned

Ui .or privately owned. Cavalry organizations of
It-he ~ A J~ LnW _ard, had assigned to them 4,570 horses, Field Artilb

lery orkinuizatious 5,604, and the remaining 85 horses and 23 mules
are assigned to ]Infantry, Signal, Medical, and Engineer organiza-
tilons, enititled to animals by the tables of equImnt

~a~flie~ ~ 7 are foraged and cared for at State expense.

REPOR~TSOF UV
%Jiiae Asu~a dui f th v fiscald ate

pr. , - , y 11,000 report ofsvy were~ receie n ce
-on inte lta Bra" dr hefsa year 1925. These covered

ert11 Po~erty issued to the National Guard which had become
~4 toe i,~ rnered unserviceable or unsuitable by

~nd-~arin the service.
ln.,,alre as'the evidence submitted with reports of survey

~ t t~tJiq.~S-ate, authorities had complied with the provisions
Xi~ng, laions in regard to the care and precautions to be

rpiedin afigardaing Federal property, the States were relievedl
*lity for the, loss or damage; but in cases where the

deppe~ y sAt ~ plusive, on these points the State authorities
werecalWOn" to furnish suffcient evidence to warrant relief , and

ji ti~ we ,e reqiied to forward funds to cover the val e of

4) ear 1925- funds in th e, sum, of $78,618.86 w ere
lo amaged,, or. destroyed property. Of, this

T~* 7820was. paid. from~ State funds and, $30,831.66 wa's
411'ro-nJn4iidial memibers of the National Guard, the
part oftott r anipunt having been collected from armory

t,1,teIo rging anmounts, $24$81365 was received as
ef,, 4ceeds thesale of unserviceable Federal property in

MOTOR EQUIPMNT

*motor vehi)s ofv ariou'. kinds, ii hd

bui~bce, mtor cycles, ftuCKS, ailes, made

'16 n Of o1 1O rept '_iheremainii
patr an 608n' e

mao re
j:, ~~~~i' , r -e-n~e~.d ',f13 .,Th P pt o a 1

- hos lit s. in -ao
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reairsasre insch' 6nitionn* w t at im
(SUS h.&tofthe npiwwould farexedM

origina l value of the4reicke it Wm~Li
During, thefiseal year, 19464 sppnnisey lt

for repAirs to mor w'6hiddiThn totis&in_6
States that were i. a position $do so maderrepamw at
and in State repair shoes. Unfortunately, the States in a position
to do this were very few. Hewenr, practically all repairs were
made by National Guard personnel, the parts reing fu
National' Guard funds.'f

Because of the uncertain condition and var g:fl reof ' 6e-
ability of these motor vehicle *eath' State i re"quested
inspection of a desired vehicle Kefote its issu& is flrOd. r
necegsry to prevent the expedittre of, funds for pa4 i
and transportation of vehicles which arnot wrttp

C~nAT~tt~fl 1:7'f

In view of the constantly increaswig amount of funds desited by
the various States for construction work on camp sites and target
ranges it was found necessary.Lpetablish in the supj 4Z!sction a
construcfthn division. 7' a-- ith was1 iin o1-iET to .W
esl-m-a- TWc' Io srdtinys d-esrea and to view the epa of
all camp sites in its relation to the whole question of their
ment 'and maintenance and to other exsOs involved. , 'With j
limited personnel engaged on this wot , wi
addition to their other duties, little thought ce
varying stages of completion .o=r a

with their countless local problems &nd i,4 noi. O
ihe meager data theretn be, properly catalogued .n . ..d l x -
such form that it Woul d beatal ab le at all tumes. -'To this new di4
sion, therefore, were assigned two officers and one clerki slt
partial services of one draftsman detailed temporarily froaiot
bureau.

The first step iA the establishment of scid policies fo the1,tu
conduct of these questions was to make a personal s...t of the
entire country, entailingl,'ssitsiby officers of the Militia Bura to
most of the camp site ad rifle ranges. The bjeets of these I
ne (a) to ecu .e data te records of the Militia Dereau with

regard 1to those areas, camps, or target ranges oni
funtds ha've been expended -or for which iasts2 f or e, x
of Fe4eral funds may be made in the near f~uture; (b) W
,by rsonal 6conf ii eoe With corps area comnders si 6
jutan-ts general "the proposed projeets of-imiproement to'"OP ii
and target ranges for the present -and , n iseal 0 s
priority of urgency as well as to establish the need thereof; (c)
and to gather such data asto lOcMlproblems ind difficulties as wouldraspta a sI istl " t

enable the Militia Bureau better asp tbe, lpcal situation and act
more intelligently an4 with closer cooperatl,,, iho

With 'these Qjects in ie 36tp s~1~
vsiat irsm iUt4 t ~ita coc~bro&~bl as to 0

fo 0 r~rrovetn nts i
lnsim~11~Ity fo re tros to i

"'ptroo
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construction a definite part in the trainin scheme of the X*4M i
Guard and to establish definite plans for the progressive; =pij A.
ment, within the funds appropriated, of all camp sites aud target
ranges so as best and most economically to accmmmodato tbe trops I
to be trained.

Camp sites now used by the National Guard are of various, a
fications-- (a) according to their real estate and training Status;
(b) according to the agency through which Federal funds are Jlo.
cated. For example, the Militia Bureau allocates funds where Na-
tional Guard troops use the camp exclusively, and the WarDepart-
ment distributes through the corps areas the funds for camps where
the National Guard trains concurrently with other components of
the Army; (c) according to the physical possibilities of the terrain
for training; and (d) according to the agency through which Fed-
eral funds are disbursed therefor. The four classifications are sub-
divided as follows:

(a) According to their real estate and training status there are:
1. Occupied Regular Army posts used by the National Guard.
2. Unoccupied Regular Army posts used by the National Guard.
3. Regular Army posts or reservations used for concurrent training.:
4. Federal O-zservations reserved for use of the States.
5. Camp sites owned by the States.
6. Camp sites leased by the United States.
7. Camp-sites leased by the States.

(b) According to the agency through which Federal funds are
allocated:

1. Concurrent training camps-funds distributed by the War Department
through corps area.

2. Exclusively National Guard camps-funds allocated by the MlMlti*
Bureau.

(c) According to physical possibilities for training:
1. Camps suitable for training all arms.
2. Camps suitable for all arms except artillery.
3. Camps suitable for Field Artillery only..
4. Camps suitable for Coast Artillery only.
5. Camps suitable for Air Service only.

(d) According to the agency through which Federal funds re
disbursed therefor:

1. For camps owned, leased, or controlled by the states, Federal fnds
are allocated by the Militia Bureau to the State concedned, and
disbursed by the United' States property and disbursing/'fi
of the State. .rvA

2. For camps located on Regular Army posts or Federt rservati
under the control of the War Department or its a geci, *uidS
are allocated by the Militia Bureau to the Quartermaster Generol
for expenditure through local quartermasters.

3. For camps where National Guard troops ,are trlned -onc nurutAY i
with other components of the Army, funds are allocate! in alump
sum of the Quartermaster General, whence they are apo o q
to the several corps area commanders fodr 'eenlAftte-ithro gh
local quartermasters, in conjunction with, funds of the Oter eom-

ponents, and in accordance with the directions of the Secretary Qf

War.

The procedure followed in the preparation, submission, and afr
proval of estimates varies with the Nlas fieation of :the r
camps as follows:
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..... .or..on .rrent. -mp the estimates are prepared for and' sub-
it*4 tth~orp ara emriha~der who is responsibefrth o

:hn'*h b4&iibiites lke 6funds to the several conicurrent camips in, his
vors A*ten-fti:om the hwnp sum. alloated, to his crps area., Estimates

r s....... submitted to the Militia, Bureau or. to the War De-

V PAtn4iit 11, 8W considered 'only in so far as they 'may 'indicate, the
nbied of bthat corps area and to that extent may influence the

tu of te-lump sum allocqted to, that corps area. The alloca-

n~ d'n&i ;or' concurrent camps has in recent years, followed in
,' "co mmendations' of a board of officers appointed for

tho, purpose of considering this question and 'consisting of repre

entatives from the -G-4 and G-3 sections of the War Department
General Staff, from the Quartermaster General's office, and from

the Militia Bureau.
(b) For exclusively National Guard camps, the estimates are pre-

pared by the States concerned, or by the corps areas for camps on
Federal reservations tontrolled by the War Department or its

'61tcies. 'The'estimates from the States are submitted through, the
,orfs ie'a ' 1d mihanders who consolidate all estimates for exclu-
sively National Guard camps within theircorps areas and forward
s I - wt~h recommendations and 'a statement of the various items

'i der of priority in the corps area construction program
Is a,;-W~lle,6 in~ time to arrive in the Militia Bureau before June 10

*0' O6TobeI 15 of each year. These estimates are reviewed by, the
-Qiirt~rtiaisteGeneral to cheek their reasonableness and are, then
retturnedto the Militia Bureau. All items involving an expendi-

e ,esf ,$500' on any one building or structure are then con-
8lted ihto'a priority list of items, arranged :in the order of their

rvin the construction program, of the United States
' ' pa*ated.into three classes showing:
se cases of immediate and urgent, nature, for which

Iidat a-ilgble without question.
1 1117 .-I 1.iose'cases where accomplishment is necessary but for

fiity of funds is doubtful. is es
ass Tie tV idinig 'eases whose accomplishment is neces-

,ay u 'r hich no fuhd& are or will be availabile.
T oirty 1iits Ar6 prepared, one comprising the items for.

- ~a~fi I Guard camps held on Federal reservations
'i ep ayeriW or its agecies, which is sub-

Suattermaster General; the other, comprising
sb d x ve si 7 1 'Ntional Guard -amps held on leased

a nd d .owned by the States, or-6n Federal land: turned over to
fl- y ~ 6 tbSia te by revocable license or otherwise. These

l i 1i-ubi-Iftted by the Chief, Militia Bureau, with
tid 'ahypporting data on or before July 10 and

_ ~ y ~ear Afe i~ve y the War Department
' tf the Secr h'f War t.ks fina 1 action. The Chief,

Vi~~ id r~a isthn'~informed by The Adjutant General of the
b V W ,Wr. The Sttes and corps areas

Yen M106' i yitia Bhrea'of-the action taken on
id f~dg iM the 'Mounts authorized are

he1f the Militia Bureau for, the purposes
e dl..

~J~ 4 '
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The accomplishment of the works authorized and the disburse-
ment of the funds thus made available also vary with the class of
camps. In general, for camps on federally owned reservations under
the control of the War Department and its agencies, such as occu-
pied Regular Army posts and concurrent training camp areas, the
construction work and disbursement of funds are under the local
quartermasters under the technical direction of: the Quartermaster

eneral. For camps under the control of the States, such as Stte
owned or leased camps or camps on Federal reservations turned
over to the States on revocable license or otherwise, the construction
work and disbursement of funds are under the United States prop.
erty and disbursing officer for the State concerned.

PLANNING

LEGISLATION

The act of February 28, 1925 (Public, No. 509, 68th Cong.), made
the following important changes in National Guard sections of the
national defense act:

Section 58 was amenaed to authorize the reenlistment of men
between the ages of 45 and 64 years, to fix the age limits of war-
rant officers at 21 to 64 years, and to validate payments made
to and claims made by warrant officers and enlisted men obetween
the ages of 45 and 64 who had been appointed or enlisted in accord-
ance with National Guard Regulations.

Section 78 was amended to authorize the transfer of enlisted men
between the National Guard and National Guard Reserve.

Section 81 was amended to provide that the Chief of the Militia
Bureau and the three reserve officers on duty in the Militia Bureau
shall be active federally recognized National Guard officers at the
time of their initial assignment; that the Chief of the Militia Bureau
shall be eligible to succeed himself, shall cease to hold office when
he arrives at the age of 64 years, and shall be commissioned a major
general in the Officers' Reserve Corps; and that in case the office
of Chief of the Militia Bureau becomes vacant or the incum-
bent, because of disability, is unable to discharge the powers and
duties of the office, the reserve officer senior in rank on duty in the
Militia Bureau, appointed from the National Guard, shall act as
chief of said bureau until the incumbent is able to resume his 4uties
or the vacancy in the office is regularly filled. Several minor,pigM
were also included in the amendment.

Section 87 was amended to provide that funds credited to the
States from collections made from States and individuals for Fed-
eral property which has been lost, damaged, or destroyed shall
remain available for expenditure throughout the fiscal year follow-
'*I that in which the collections are effected_

Section 127a was amended to provide that National, Guard and
reserve officers, when in the active service of the United States, shall
receive credit for the purpose of relative rank, for active Federal
service and service under the provisions of sections 94, 97, and 99 of
the national defenseact which may have been performed in the grade

in which serving or any higher grade.
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which can be spared by them from their civilian pursuits for such-
work very favorable, progress has been made during the period cov-
ered by this report in the preparatin nd improvmeh'tn f various.
mobilization 'plans required b the Wat Department. . .

HISTORIES br -NATIONAL' GUARD ORGANIZATIONS

The work of, obtaining outline histories of all color-bearing
National Guard organizations has received great impetus sijnce the
last annual report. This history-searching process requires 'slow
and painstaking labor on the part of all concerned if it is to be of I
authentic value in coming years. The historic continuity of organi-
zations must be established without any broken links, and this in-
volves correctness in the smallest detail with respect to the descent.
of units. This calls for much research on the part of State author-
ities and organization commanders, but it is gratifying- to record.
here that the National Guard is entering into this rather intricate
problem with great patience and interest. Under the 250,000-man
program for the National Guard there are allotted to the various
States at the present time 332 organizations for which histories must
be prepared. On June 30, 1925, the histories for approximataely 35
per cent of that number had been prepared and submitted to the
Militia Bureau and thence -to the historical section, Army War
College.

COATS OF ARMS AND INSIGNIA

The work of designing and approving coats of arms and distinc-
tive insignia for National Guard organizations has kept pace with
the preparation of histories, and many additional color-bearing or-
ganizations have been supplied since the last annual report with
coats of arms and distinctive insignia. As stated in the annual
report of this office for last year, these emblems of the deeds and
lineage of organizations are wonderful incentives toward the estab-
lishment of organizational esprit de corps.

PRESS RELATIONS AND PUBLICITY

The attempt by the Militia Bureau to bring before the public the
features of the national defense act, and particularly that part of it
which is played by the National Guard, is still hampered by limaited
facilities, the most pronounced of which is the need of cler y/per-
sonnel. This work is carried on, in so far as possible, by rfses to
the daily press and by. letters to civic organizations and employers.
However, a greater advancement than formerly has been made dur-
ing the past year, for, in addition to releases to the daily press and
letters to civic organizations and employees, press relations are car-
ried on with the many service journals and with the many publica,
tions issued by States and National Guard organizations. This work
has advanced to a point where it requires the assignment of per-
manent personnel, both commissioned and clerical. The aim of the
Militia Bureau in this work has been and still is to bring before the
public, at large and before employers the invaluable 'asset of the
National Guard not only to the Nation in time of emergency and to
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CONCLUSION
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w.ill be served when the Chief, Militia Bureau,

fully defined by regulations, ifnot by law, and
bp,, *rritedto -ekercise them.

d of the soundness of the National. Guard system
o importance to national defense, my Lexv-rience
,1 that it should have a separ~te app2jtion. This

ling w c now appears to be prevalent in
t R to the effect that moneys used for the mainte-

Nvtiaal Gi( 'rad are being taken from funds necessary
Ibifikau-ipot- of the Regular ArmnY.

z nviction, based on long experience and close
ae Chief,' Militia Bureau, been permitted to ad-

S'sof .....the. Militia Bureau, 'as I believe was con-
the Congress, and to have handled the appropriations

' oadof, being botnd by the actions of the Secre-
ti . ch actions were- based upon the recommendations

S(G4) strenth of 190,000 could have been
ed throughout the years 1925 and 1926. Due to
' oe, n it~ by: higher thoityh th Militia Bureau
ederal recognition of new uits, restrict re-

e ber"o "armory, drill , thus leaving
itIake utnds.. #Iih was appropriated1

ir 6941' -e 1Tted,8tts f o these specifie, purposes.

'7d 1- -P 0



52 REPORT OF CHIEF OF THE MILITIA BURAU

It is also my opinion that a real injustice is being enduredrby tie
National Guard as a result of the War Department policy ,now in
force concerning the examination of its officers who are candid4tes
for commission as general officers. Formerly these examinatibm
were conducted by boards under the supervision of the corps area
commanders and the Chief, Militia Bureau, and at such times
the candidates felt qualified to take them. Under the present policy
such examinations are held annually, thus keeping vacancies open
for months at a time and resulting in a procedure differing vastly
from that obtaining in the regular establishment whereby officers
are promoted promptly upon the occurence of vacancies and with-
out examination other than physical. It should be remembered that
there are no excess officers in the National Guard and that request
for Federal recognition of general officers is never made until the
vacancy really exists.

The former very satisfactory method of selecting and detailing
National Guard oflcers for special courses at the Army War Col-
lege, upon the recommendation of the governors of their respective
States, has been taken away from the Chief, Militia Bureau. Due
to the fact that the records of such officers are kept in the Mlitia
Bureau, the tables upon which to base the distribution to each
State and to his greater intimacy with the National Guard per-
sonnel, the Chief, Militia Bureau, is in better position to make these
selections than any other agency of the War Department.

In continuance of the above I might point out other hindrances
to the efficient and economical progress of the National Guard. To
do so, however, would but result in a repetition of my pleas and
arguments heretofore made, both verbally and written, ,i efforts
to have them corrected or to prevent the adoption of hurtful poli-
cies. Many of these questions are dealt with in the body of this
report. I do not wish to be understood as condemning the whole
War Department policy as it relates to the National Guard forI
trust that I am too liberal minded to do that. As a result of my
experience during one year as a member of the War Department
General Staff, four years as Chief, Militia Bureau, and 43 years
of continuous active National Guard service, I feel qualified to
speak upon this subject. There is much to praise and comparatively
little to condemn. Jealousy, animosity, and personal advancement
must have no place in this yeat undertaking, which has won such
hearty approval from our fellow citizens throughout the N tion.
To meet the expectations of these patriotic people the War i3part-
ment must work hand in hand with the National Guard thoughthe
Militia Bureau, the recognized Federal agency for the conduct Of
National Guard affairs.

I still urge as strongly as ever the amendment of the law- so as
to provide that there shall be issued to federally recognized National
Guard officers commissions in the Federal serviCel to become effective
upon call or draft into the service of the United States without
reference to appointment or commission in the Officers' RAserve
Corps.

I respectfully recommend for your earnest considerationlthe
advisability of abolishing the title of the Chief Militia Bueau,
and instead to amend the law so as to make this o;k cer U ist
Secretary of War, with his duties specifically defined by law.
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& The exeoWve offlr,--This offcer will be reponuW for tWV*0*W ii

coordination of all work of the bureau and that the 'policde instruet1ii; an,
decisions of the Chief, Militia Bureau, are prepared, proxni1gated, and made'
effective by all concerned. In the absence of the executive officer, his dat- *
will be performed by an officer designated by the Chief, Militia Bureau.

4. Chiefs of section.-Each chief of section is responsible for the ,pr0ovje
organization of his section, distribution of the work to the personnel ter ,
and for the proper performance of the functions assigned to it.

5. Administrative section.-This section is charged, in general, With the
office administration of the bureau, and specifically with the following ft- .
tions:

Requisitions' for printing and for office equipment and supplies.
Receipt and distribution of incoming mail.
Filing and maintenance of retained records, and preparation and dispatch

of outgoing mail.
Publication and distribution of organization and equipment tables, National

Guard register, National Guard regulations, and of all circulars, bulletins,
orders, reports, blank forms, and other documents originating In the Militia
Bureau or furnished to it for that purpose.

Procurement and distribution of necessary blank forms and publications
from sources other than the Militia Bureau.

The maintenance of a policy file.
The checking of all outgoing communications and the return to sections

concerned of such as do not conform to eisting policies and regulations.
Supervision of the care and maintenance of offices occupied by the Militia

Bureau and recommendations for the allocation of office space.
The procurement and control of civilian personnel, and the supervision of

their rating and classification in accordance with applicable regulations.
Preparation of requests for the issue of War Department orders, except for

the assignment, relief, and change of station of Regular Army personnel,
allotted to National Guard duty.

6. Personnet section.-This section is charged in general with all Militia
Bureau activities concerning the personnel of the National Guard and specifi-
cally with the following duties:

Federal recognition, transfer, promotion, assignment, classification, and
separation of National Guard officers and warrant officers.

Discharge of enlisted men of the National Guard upon order of the Pres-.
dent or Secretary of War, and when approved by the Secretary of War (par.
348, N. G. R).

Transfer of National Guard personnel to or from the National Guard
Reserve. ?

Recommendation to Chief, Militia Bureau, as to final action on boards of
efficiency.

Supervision of examinations of candidates for commissions and officers for
promotions.

Appointments of National Guard officers in Officers' Reserve Corps.
National Guard strength reports.
Preparation of the National Guard register for publication.
7. OrganizatiOn section.-This section is charged, in general, with all Militia

Bureau activities concerning the organization of the National Guard and,
specifically, with the following functions:

Allotment and allocation of units and organizations to the varlots- States
in accordance with approved policies.

Organization, development, and Federal recognition of new units.

Assignment of units to organizations.
Withdrawal of Federal recognition from units.
Preparation of organization tables and changes therein.
Special inspections relating to organizations.
8. Training section.-This section is charged, in general, with all 'Militia

Bureau activities concerning the training of the National Guard and, sPe-

cifically, with the following functions:
Preparation of orders and detailed instructions to make effective the

approved plans, policies, and regulations concerning training.
Recommendations, in conjunction with the supply section, to Chieti Milita

Bureau, as to time, place, and suitability for all camps of instruction
Preparation of lists of questions to be used in exgmination of, eandidates ,  '

commission and National Guard officers for promotion."
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Preparaton and reemiendatl s tnubr o publications ad ba*m
Preparation of annual reports. . lJ -

ody o lawi , iegulatlia, a"d proep ott !W
Preparation of .arls toe the -anid athe d'ocumet ofn :10

r orters, periodicaliand, news servlteea,
Simpliication and reduction In the number of publications and bla

in consulation with r fere t
Plans for the organistion of, tenoary troop during the adsktoO 1

National Guard In Federal service.,. . ':...:r 1

Preparation of historical dat.
Compilation of statistical data and preparation of statistical por*t. .
Maintenance of maps, charts, and other documents showing the 4 tb on

condition, detelopment and -strength t the Natoial Guard anid the, . ,ft
civil aetivities connected theroewith.

Data as to numbers, kinds, and locations of all NationaltGuard-vits, ",W
numbers p and grades of personnel.mt

Data as to number, location, and, amgnment of all imals foraedptte tl,*
expense of, the Militia Bureau futnd

11. Legal seoton:
Recommendations with reference to questions of discipline.
Legal opinions on questions arising in connection with theadmiais&b atlo

of 'National Guard affairs.
Preparation of legal opinions to accompany, communications asking fo deci-

sions of the Judge Advocate GenOal ..
Prepa ration of comm uctions reening decisions of the optr ler

General.
12. All officers on duty in the Militia Bureau will render professionai ai4

and assistance to the chief thereof, act as his agents In the harmnizeation of
his plans, Issue'the necessary detailed instructions to putthe into efecti and
supervise the execution thereof. They are primarily and fun e as-
sistants to the Chief, Militia ure, and guy efforts on -ther part. at varance
with his policies and decisions or which might tend to commit him- Irm advai*el
to a particular line of action are highly impropr. -liyo4d. br A
the Chief, Militia Bureau, must become at once the -poliq, of the enire bureaiL

13. The usual channels of, oeltl comunmiation will be through to ealw -
five officer to or froma the Cisf, Militia Bureau. All
Bureau will have direct access to the chief thereof at all times, the only% re-
striction imposed, bedig that the adbject.matter to be preie or desm
shall not be such as concerns intermedate officers 4n the rscrib I cha eW.
unless auch others are present. Ay officer who roeeves InestuctiV or-ders
through avy other, than the channels prescribed in thil paragraph will, Witiilt
unnecessary delay, inform the Chief, Militia Bureau, through the exeutv*
offlcer, as to, the source and nature of same.

14. All administrative questions concerning whlicbh Olies A been estab-
lished, unless a 'chan~e of policy ,is Indicated,, *11 be disi~oed of by, the
sections to which', they, pertain. Those Which roque the estabfishutent of
policies or the change of policies already established wit bett
the execqitive'officer fortie de.eli of the Chif, Militia Bure, i.. wht.. deci-
sion, when given, will govern in the future dlspoottlb)1 Of Oels of O like
import. Should th~y doubt, aise as to the propriety or legality -Of A,' e
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* 15. A* offleer whb presents R subject for the eftslderdtion of tb# Ol16f11
Militia! Burea Iu, nn mtst 'reed at the same ~tfre *!I- avkailthle dati 'aO -to the
questions involvedl, including orders. and regulations applicable and thepO
vious decisions on similar subjects.

16. ftefr chief of a 'sectl~n to respWksible fort the 0ti taken, Ou Ta0 ~6i
munication, report, or Memorandum referred to his section. Many commUt-
cations received will contain subject matter which pettaluR toti "O 61r
,*tlon-s. in such eciseg thO he ftE

ikuxlki~iwill 'be 'hied respons~ible thitt'thOW~ takft f6 the
actin ofall ots atr~eted. Only, lb tils

beotRn& We two or, more sectlohag j~fd , 1
proper action the questo'W, ACComnPWI 'bye



uB~~~1~1ozly lh,, CSPRLI Wat Ml It~~~ ~n

-iy men i a to discipline. ,_u~encZ is erkt to a efficie nt and -h'r ,ionios

O~ ~dn4,-kt f provocatio can excuse loss of dignity or: the
e~~rt~ o* I uke ou'rtditry phraseology in communiea-oi wrean Any correAonce chaovrieen euestio

t te personl v o theCh Militia Bureau, before

Stiothe proper dispatch of business and the maintenance of
:e6uatic opreon, it is neary to assign persble to scipfic tasks, the

digna 'co eau, denires to impress upon each and every one the necessity

f~w he aincz1eof his or her interest in the welfare of the whole establish-i.l",tes members of the Mlitia Bureau to subect at any time
is from tis bureaOr ugAgtons designed to increase elicency or promote

- must hae thrapdrodated Mil Ma Bureau, May 15, 1923,b relat to the
lono breau andal othr orde or 1nstructons in, onfict with

19tAl, thu or th pprndum are revoked.

i31 aor General, Oh/ef, M~l1, Ua Bnr'e%ie option ireprt i decesre to call attention to one or two very

ChetMiiti B rer desire to ssuonechad.vr onthnesiy

-forte matenc with respect to the adminstration of affairs per-
'the ' Hntn m uard. o e ofthesehas to do wth tan

ew eipare instances in which a regiment has

contrctieriticism of thuggesnt peiy tof innrecognffiitnc o nrmoe

2,.ffiememorau~ and federaly 1reo zed except for the

'' h~&lqartrscompany or. medical detachment. Toorgahnization oftheburof a key unit when the remainderi of the
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Strength of the federally recognized National Guard for the years 1919 to 1925, by States-Continued
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<7 - APPENDIK B

adwNza Guard byi branch, ,State, and assignment as of June 80, 1925 ____________________

- ~~~Army troopsCotDena

Oavldlvsions Other

9= EgnesTotal Antiaircraft Artillery Engner Meia Cavalry Total rt1 es Trto

0- ml- arComi- nlstd Comi- nlstdis-ls RwltdCmj Else oms arrant Enlisted -_____~ste C-a Enliste

Ce ~m'"B sedCmi- arn Else sIle
1 

Csionsd somnd Enlisted stoe e stoned WmranElstdC~lstone otne eemnde offcers meofi=doesen - Mn oned1= oilcr mon officer men enicr ofier ficr ffcr 8feofic ,officersofces_ _-

13 ~~~~214 1------------*14-- ---------- ---------- ------ a ~ 3
'23 1 31 16 24---------------------------------- ---------- 1---------- ---------- ---------- --------------.-------------- 6 1 ~ .------------- ------~~--------------- --- ---- ----- ---------- ---------- ----- ---- ---------- ---------- ------------- ---------- 27 ---------- ------ ---- ---------- ~---

-- 1 1 --------- 116------------9 - - --------~~ -- -- - ---- - -- --- ---- -- -
- --- - - - - - - - - - - - - - - - - - - - - - - - - - --- fi------ -

-1 4 10-- 24------------------------2 ----- 40-- - -------- 140---- ------

--2 
-------. ::___ 

-----------. 

s~ .- --.- 4

------ ------ ------ ------ ------ ----------------------- - ,5--- 0-- 1-,--3-4--29 

4 1 97---------------
--------- ---------------- ------- 1,12----- 1 74

---------- ----- ------------------- ------ -------- - - -

9 09 4f 1 957 ---------- ---------- -------------
-- ------ 1,674 6 7481-

--_ ------ --------------- ----- ----------------- ----- ----- ---
--------------------------------- -------- - - - - - - - - - - - - - - - -- - - - -

- - - - - - - - - - - - - - - - - - - - -- - - - - - - - - ------

~~~~~~~~~~~~~~~~~ 149 4 '------- . . . . . .72-------------------

- - - - - - ---------------- ---------- -------------..---------- -----------

_ - ------------ - - -_5

----- ------------------------------- ------ - --------------- ----. -----
--------------- ---------- ------ --- ------------------- ------- ------ ---------- ---------- ---------- ----- ----

---- 171---------- ---------- ---------- 70------ ---------- ---------- ---
8--- 70 3---------- ---------- ---- * - -- -----.14..... 341 ~~~~- --------------- --------------------- ---------- --------- -- - - - - - -- ---- -

-- -- - 14 -- --- ---- -- - -- 
--- 

- - --- " -- -- - -9 --- -- -- ---- ---- 80 -- --- - - - ---- - -15 --- - ----- -4--

70 61 ---------- ------ -------. .----

00 2 1,445 ------- ------
-- - -- - ---- --- -- - -- - -- - - --'- -- - - -- - - -- - - -

49 -I---- ------ ------------ ------- ---- -- - .--- ---- ----

-ff ,* ' ~ ~ ' * - - -- - -- - - - - - - - - - - - - --30 1l-----------~ ------- - ---------- -------- ------------- --------- ---------- --------------------------------

-------- 8 107----------------

- 7 --------- ------- --- --- --------- ----- ---------- -----
tt -- - --

-1 1,1 ------------------ ----------- ---------- ---------- ---------- -------------------- ---------- --- ------ ---------- ---------- -? -------

107-- -- -I----- ---------------- 4 ----- --- 66 ---- -- -- o -----------

7------------------- ----------- -- -------- --- *.---- - 0~~ -- - -::::~ A
-- -- -- -a _ ------------- -- ---- - ---

------ =0- -------- ---
-------------------------------------------------------

-------------------------------
1 ~~~~~------------------------- ------------------------------------ ------

1 ,12--- --- --- -- ------- -- - -------- --------
-- - - -5 8 8 - - - 12-- - -- --- -

--------------------------------------- ---------- ----- ---------- ------

42w --- ---------- ---- --------- ---------- ---------- --------- ---------- --------- ---------

-- ---- .- ~---------

-, - - - -'---
- -- -' -- ----- --



specialallotment
C ~ brn~~snfanry' ota StO ~Rational Guard eserve

Aggw- Total

:: die ' Ai E nlisted on mls- w r a t E nlisted om i .C~m m ts- Co ull - g t'wI-n ev doed d'M men Waran Enliste atne Wrat Enlisted
_______s offce sicer 01M a

-'----- ---- ------ '4 ~3,m 4,107 7
------ 284 14 26_4 19919 ,1 8 78

---- 38 2 47919
2 9

,x -- ------ 2-St----,27

-- 1 1,38 -,8 - --------------- 24
204 1 ---- 4 30 30 0?g' 19im~~l 2, ~

77-7-

- -- ~ -- - ' 74 1 - - - -- --4f:. ---- 7- 8-- ,& 3051---- --------- 2 S3 49 4------- 2
26---- 28---- -- Q -0'73 9 ------------------ 37

- 1-- -- - 1-- -- - --- ----- ------ -0-- -- - 2-- -- -- -- - - - - -

8.267122-44I ,124 45 A03 3 76 1- -------- ------------ 1

9 ---------- 44 23Be- - -83 12 8I2 33 8---------- --------- 81
------ 196 ~ ~ ~ 4 251 2

-- -~ ---- 2 ------- 1- ------- ----- 1

*- - - - - - -6 - - - - - 18
---- -- -- 4 -- --- -7414 O 7 2, 7 51

62 1 417 ---- - -- 13 33 4 U7. - ----- 1

~~005 % ~ 0 21 13 ,93 25 2 4 1

---- fl3, @ 72------- b 3 ---------- --- 2--- -- --- -- -- -- --- -- -- - -- - --- -- 9 Is - 3 ,1 2 3, 46 1 - --- - ---- - - - 19
---- --- --------------0 _2

----- ------ i. I;N 210" ------ --- --------- ------

-7- 17 ~ ----------

-- 27 22 1,27 44 21

'2' j320 1,0 11------- ---------- -1

10 4,714

12&~~ Z,4 6



APPENDIX 0 :
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~ ~ APPENDIXK D

Strength 6f. the active National Guard, by States, during the fiscal year, 1926
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APPENDEK E

;Itrcngi a~t affi4,ers, and enlisted men of active Nationift Guard, byi States and branches, June 80, 1925
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a nnAy a n J p r o r e s s L e 'th e v o

,n be assem e Was o.n

o 6u

,t riin. -year 1592sdrngte u4r-264d:t ,tm

fnddr thK o f, pragraph- '1 letter .dated Juty -A 1 J-24t10 the

S I a d d r ss d t o n o f -h e c iner n e d t he e n t i r e

il~i;thhiihgyeai 1924-2a,". the f ollowig additonifrad t s4,

& esgIt is very, necessary (that each. dqiie, er'

4rtes be assembled annually and trained progressively in the varauintie$n
6cImes. " It is not practicable to carry outinna

'61 J, , speA' ith' the; assembled divison,,hi rI Awf or,-sa ohu r-

It' tdivision be assembled. - 4, traling f i
t h b hend for 15 days during the summertn at sO ramae

per~ ~Ti di i~dd 'attention of those concerned during teetr

wil. r~t h nteereoJ, i~t assigned to an officer of division headquarterp d'uring
e pekod should be entirely incidental to the indicated training and

'd dd ,iot infringe on the time allotted to, or necessary in coonnection with,
ctraiing.~ The most desirable conditions for imparting such training are

e assembly of the personnel concerned at a time and place free of

r miitary activities; the use of at least two instructors, not only highly

as- to knowledge of division operations and in the detailed functions of

member of division headquarters, but also possessed with other equally
slileuaiies necessary to the successful conduct of conferences and terrain

ke s; assignment of instructors at a date so well in advance of the selected

Sthatample opportunty will be allowed them for preparation of all means

' lesay Ito insur the fullest success of such training. Should it be impracti-
ble to effect the separate assembly of personnel to be instructed and their
teidance is best served at a camp pertaining to organizations smaller than the

vlsio , the fullest advantage should thus be taken of such opportunity to
, the indicated purose in encouraging the interested State or States

o atef the participation of the personnel concerned at the selected camp.
2'snaid toward facilitating the organization and operation of such instruc-

oy experience gained by one such camp in the summer of 1924 may be of value.
Ms division headquarters had not previously been assembled in one
Smortant fatures developed from such training are as follows:

vioo time into two periods, each period probably of one week the first
'ces, t e second period for applicatory work based on 'the

erences: General picture of the division, including its organization
.forstaff fnctionna for combat, in sufficient detail that all would compre-

no components of the division as to the de-

adeof each; all staff sections, to include those within the
,techn l and administrative staffs, each such conference, where

e ga student staff representative concerned, followed by
tother presenting the subject; encouragement by the instructor

IFrrIblesbased on the conference subject matter,

SPeicated on an applicable situation relating to the division and
vely into a properly represented chain of events which could

with the" mobilization of the division and fo lowed logically
'o expansion to warstrength, equipping and 'aining, move-

ia area, and succeeding normal phase' in the division's

k of ech phase or detail relating to commnnd and staff
'i e an 6 step by step, in a logical manner, initiated and

~~'h proper- visuaization. A critique following each
03,56325t-581
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APPENDIX G

WAR DEPAIITMJWT,
MILITIA RUIRnAM

Waehingt.o', April15195
t: Training directive, National Guard, training year 1925-20.

"Under the provisions of section 5, national defense act, as amended, and in
smity with the approval and order of the Secretary o War, the instructions

forth hereinafter will govern the training, of the National Guard until other-
6rdered. Contrary instructions heretofore issued, effective upon the ter-
io i of the field training of 1925, are rescinded, such instructions c0m-

g only the letter transmitted to corps area commanders by the Chief,
"a'.Bra, dated July 11, 1924, subject, "Basic training directive, National

training year, 1924-25."
2. The instructions indicated hereinafter are controlling principles and sug-

on$. I, their announcements to adjutants -general of States, corjs area
nders will so amplify these principles and suggestions that the varied

tions surrounding the National Guard in their respective corps areas may
satiied to the best advantage.

The training year applicable to the National Guard begins with the armory
period and ends with the field training peri9d. Therefore, the War

ipxtment general training directive which is usually issued toward the end of
e calendar year and which applies to certain components for the ensuing

r, year, does not apply to the National Guard for the remainder of the
year. Hence training announcements by corps area commanders to

concerned which provides for the training year must be so carefully
an that new or different announcements, inconsistent with the initial an-

uncement, will not be necessary. It is decidedly preferable to allow initial
o~pleteness or inadequateness in this respect to prevail for the entire training

rather than to risk the injection of new or modified subject matter after
nng arrangements by the -National Guard, based on the provisions as

fly announced by the corps area commanders, are once under way.

GENERAL PROVISIONS

4. raining a function of command--The application of this principle must be
'c ded to the utmost in its development among the National Guard com-

5. 'Training objectives.-a. Training will be progressive and will be so guided
.,A g the ole training year that definite training objections for that year

Whve been attained at the conclusion of the field training, period.
training objective must be definitely fixed for each organization. The

Ist organization in each State for which this objective should be fixed will
on the state of development of the National Guard therein. In order

AW!1*$4 h this, the corps area commander should make his announcement
sh manner as, will permit State authorities so to circumscribe their decisions,
-bb ipared with those f the corps area commander, that these decisions may

pids nlh their more detailed knowledge of loZcl conditions. A training
will be deteriued with much care, and, because of the restricted

ini oprtuiti a specific phase, or a minimum number of phases, of a
e t of trahii&, should be employed as the objective. Each applicable

thorit ,in the downward chain of command, should so clearly define the
for the ttnltaand staff of his organization that all concerned may have

s ~nd tiine1y information thereon and with the particular assurance that
c any or sm ir commander may be informed of his assigned objective

Sa e tie that his program for the training year will have been com-
i'vio ived and necessary portions of the schedule, to be developed

herefroxa, prepred so that the plan of progressive training may be commenced
1h ',git army ssefmbly after the termination of camp. The following

Ad eldate the above: On June 15 a brigade of Infantry arrives

1,,ia,
A naty e



64 REPORT OF CHIEF OF THE MILIA BUREAU

at camp. The camp is commanded by the divion commander. June'
the first complete training day. On day 15 the adjutant general of t$b
has received from the corps area commander the training announcement f
next training year. On June 5 the diviEion commander, above ment*e
received the applicable trainin er 4 ]i adjutant general, conail
definite training objectives foeb division within the &t6.
June 16 (first training day) at some convenient period thereof, the division
mander assembles the briga& and regimental commanders, with appr
members, of theirrespective staffs and such instructors as may be
After full discussion and;, donsideration, the following decision is glven A

reference to present org~mlatio ttend pqp, in Jw t fU
The training objective to be Q"fensive comba.~or organizations f£ru9t6 brie, ficlusive, and on t' cQ1PLL,
1rigade , it twelfth ndteuthlita -, by_ ------ sith seve ,n d by reg fit; te a

b~itl - -ixtv Svenh" iith, 4ays, by com~panl$.
-1 20 and 22, the brigade regimeht~1, ai4 commanders, t

nd explain thp indicated t r4ning obj ive t their organizamanders and issue to, them thoir , thqentire tralnin
to such modification as may b4 ,india 'by tle htal. stateoftr
by the various exercises conducted during the camp., 8etween X n
(the last day of camp) each comp y or swiil4r c]mmander with threA A
asistance of instructors, where ne&Me, completesbis full' proga, for,,training year and secures th- ppQ'of the battali'n o
Any modification of exampe siggested, whleh wI1 insure the omptl. 7
programs prior to the expiration ofcampWpwou14
be entirely practicable fo'r hg co 'manders, To include te . .tt.lo4 6r 6i
omnmander, to protect their pi'6ans 4urig the P

the training order for thq succeding 'rin year on suedby tbo8t
adjutant generAl, that tbe J e t d,
example. ...

6. PrOgrams: and shed0e&--Tbe pr i q rq oonilblity fiW the,*' it
and execution, of the trainin sch'eme in eiachtate, based tho Aii

mentso ofte~ s area onne, eovsuq the'highest. Stat6athb
doncerb~ed.' lIn t prearai of the piogam n ft~~~~u'
ti9n of' sdch programs 4ll' 'respons ible thereor should i a hetaseI-7

sstancO 6f the' Agr nrmy nstrudors. Voweverl"'it s.oi nd:
that the atual prqparaiib, of pro rams and ichodules is a funcOtlnr ofdt ,
and that ktich fudctiofi pr'perl pertains to -the commander of the un c
is to carry out the program of sphecile.. Regular Army instructors should b
called upon for, or should offer, assistance ' in an advisory capacity only for th
sole purpose of givip instructions to the unit commander e ro, 14 ord
that he may learn emethods to b ibemployed in prepArg rudch' a,
schedules and may 'deVeop 'li o~n ability to the point 'here such a
will not be required,

The schedules cv0,nlng,, apa p 6eod or covpny And siilar unioz d
be prepared and p'ostedon boare
advance of tU6 priod t& t co'Ve , ..

7. Basis of prurpose ab p cit Or
As two periods desined to acbe 6e 6mple t o theri. OS of r ;
will bethe fopn~~ &of, tb .in prncpiple, phases f r~~p~~~
one of 'these perioda Aoild no be reiA in 4rT d

ment would be for, tu oeld traki nng o
.coiinuation of tVh deVelpmbent, reaced .at the end, otafy,

peuted 01ges~e to include. t~ae, ;4taihiment' of the. t~ii yi'
inroc uth uld be to,

puh c pr e program-s Qri ~bc~~d

e prod!edu re in esotab t it

m:~lent obecive "s~*t t' .... '

c'l,, e An4r:.. ;-.,
re ,b centered on 7' class oao

't inm ;TheDfoeer U +C

purpo)e for which the unit is oranised, The e wllaph
pro bqct "d tI
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fiorjAd Wpcaistso The importanand'fl 4 0re of a4da.tM
*8~icraawi*h- the rank of the individual. Io off~r and noncomUmd5'

* trMing for the organization re ract i' aly Jixy ed,4d ~~~~ ~. evlrettQf aiisu 9 oespond-
e othe contrary, advanced ,ninig, ou ld o rtr-i-

, t to leaders. For noncommssi $e a ing

associated with the ommnd of -their, apprpria.te

gr. ade of command increase, there 1*1 neessity tor,

u "u:a Athe vehicle whereby command. n ay be a .ccm-

S-Ze l is thi true with respect to rgiienta1 nd higher comman',

f and problems, with particular appltion, to map and,

* eor securing the ends sought.

ARMORY TRAINING

9. dividual and ornzaon training.-Recruits should be obtained early in

ktr in orderhat the maximum number within the organizaion may

, ivey train and the organization as such developed into a bala&nced

Ahe end of the trti1lng year.. Recruits should be segregated for thorough

_,tiol trairing, L1h'reward for progress for the more apt by having them

0&into the organization at the earliest moment. For the rganization

1, Ssimatic and progressive training should be adhered to with exactness

cutiirnior the pr ogrami which culminates in the accomplishment of the

0 ai n leadershp.-a. Training in leadership will be emphasized by

ing schedules in such manner that all leaders will have a certain period

lto t iupervise ,tt1 instruct, and inspect the units which they command.

4Wne Pobe will bedevoted to this form of training in order that

iblty for theeficieny of the individual in a unit, as well as the unit.

as*A w Io i& .est poi n th.proper leaders'
. ooat fixed perio, Andwith the greatest practicable frequea cy, should

S-fo .4trainin t6,: laes of all grades, to include the -highest tactical

o each Sta Thes should be in addition to the periods, mentioned

n'd biresect to tli# dutie'es 6f leaders with reference to their commands3

Tssoshould be, oductied by the highest local commander in keeping

Spepared progr*.r Likewise staff officers of commanders should be as-

seb:-- ,ad staff- m progressively developed; ,to the maximm attainable

'*arksmane 4,'reliminary instruction for target practice can be

vided ;a, p n of -each drill period be systematically devoted
in each drill period should be so calculated and

4 wi1bill perwitthe entire personnel to establish their fitness and to be

c,.assetf o h in paragraph 53,,T. R. 150-155., The tests.should
bieot eario&han two weeks preceding the comme'Aertnent of field

ain Individuals enlistn"g not later than three months prior to camp, can

let e pref imnay training, with test, by the proper employment of
-of each d .peio.

'~-, 
FIELD TRAINING

-11fGenoal.'Prograt s e shedules should require not .more than a maxi-

, be devoted to purely military- instruction. Proper

S fowi require certain individual fre im and on Sundays
ed duty h than guard, and normal police s hould be held. This
tndedt pred' unay atfternoon parades where desired. Physical

"{bi~ e peyallowing the.men ,to be hardened
In argt ~ractice of -a~y kind should continue such

* - imi ~f~ixhoiuw Th r suchi periods a.s may be considered
0lii~td 4 enha~ving res onsibdlity in connection with

.'ig will~ be, assemnbled by appropriate organ-.
......... peio. of the afternoon prece6ding the execu-

11-flo te 0,r,10-1rkhvWeend,, by, such~ .cmmner,, id familiar wvith, and,
pM.0"Sar; 1 ~gid td it he part -each-Is t6 play with *respect ',to, the training

40ftdae Thistasembtly will not rbeiincluded within~ he
*. - - above.- The maximum amouimt' of amusement

alk-'h:,T ',:,- Weba lnot.

AUrerWtfied1S1Ant,- Wth:;e, um~ of4 hourst - evoted to military
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lflstructIn asprescribed above should be affoydid. Certaift pr ihat"e tnoon should be ft eudr Open So tWa men maw be em to w
their own desimr, and wltout MVWe mrvj als tI it-I
Oareul balance must be maintie wmirq UWi -4 ai aaWOWa activtiesto the end that the amp tay ben an as $sasaat "tddi"WoEtaas possible, at the same time securing the axm 11ttsi a triing tlimited time available.

I& nii&4 ~tuzr4iniaO.WWero it has 1*.." to train ressu04t*the standard Pesibed riag the armory perid, should be N
detachments and given ixteive training under "eelally qIuutuin order to ft them to take their ptam. in their "ralaln softiespole
Li~kewiseNP,Vprtcua emphasis hould be placed 48114.eary Itnietannspecialists in order that lter they may ft opr y ft thme
work of their unit. Mesa sergeants, cooks (where practicable) and horseshoers
need special instruction. This matter should be given particular ctsidemtion
and qualified enlisted instructors from the Regular Army should be furnished for
the purpose.

l4.Ugaisiati trairiing.-The maximum tlkne ,Ioesie should be 4evjq
to this formn of t~rainixig. Emphasis should be place upon the deveomnwtteam work and leadership, p gressig steadily to the tra...ob' ive
A short period of d t a drill should be precdw daily or ceek typo ofr Unit

15. Cereunire.-Ceremoules should be held at least onee a day by a pwtlsn
of the commnand. These should be Prescribed at such times as will interfereleast with the continuity of other forms of instruction. Ceremonies by way *-
courtesy to vistig officials should be omitted, with proper explanatin 4 theperson entitled to the courtesy, whenever such ceremonies would Interfere wththe,
execution of the adopted camp program.

16. Tactical exerci s.-Maneuvers should be held for such units as have pro-
gressed sufficiently in their basic training and tutruction to warrant a return
commensurate with the time devoted to this advanced form of tranig The
object and execution of the exercise o( maneuver should be thlorev&W vader.
stood by all taking part therein. Each exercise or maneuver should befollowed
by a critique which should include a general discussin in which all olter s ouk.
be enicouraged to take part. Marches should be short and asn Inci n to theexecution of planned exerh. Nothing heretofore ramtIoned is intended to
preclude, if desirable, a night operation requiring shelter tent camp.

17. Terria n er4.-. Sultabl terrain exerci " should be conducted daily
for all commanders and itah, to include the briade, who, Ia keeping With thle
programs for elements of their organizations, are not engaged in Actual Orp"l
sational traing. Under the same prineiple, and depending qpea the status of
their training programs, eompa or smlw cm, within the dkwtoa
of the next higher commander, should be given the same type of training.

b. Special training for division hadqa will be governed by the provision
0f "Supplementar directive to Basic training directive National Guax, taln
ing year 1924-26't' dated January1 6, 1923, and transmitted to corps are mot-
mnanders.

18. AA Ai".-Partieular emphasis should be laid upon athIetUes and othe
forms of physical exercise. The maximum time available should be devoted to
these activities, which should consist of supervised massed athletics and group
games, as well as all forms of Ports and contests. The lost named should be
optional. Athletic contests constitute a very valuable adjunct to camp life and
provide one of the very best means of promoting an main t interest.
Prism cups, mda$, and the like, donated by individuals, oaor
business oacerns, ae added incentives to such interest and should 4e

19. Tart pracice, **" armn.-Three tfl days at camp should be t
tomplete both instton and record BrW Oxly cours C or course D
preferably course D, should be red. A amum of six m. per target
be on the range at the same time. The remaioder of the og%"m="n shoe" be
given other training in the vicinity of the line of sh W&taioiaw l
be well orSansed under good instuotora Any form of mtrnetloa fta'be ..-
duted as mits the terrasn and the occaion as, for amleP
work for the rifle or automaticrife Ipdlvldual Or
Or ccextended order musketry , scouti4 4110"
units, and other des-,ble or sule tlning" The:ld to

Men who have been una to complete psawtm traii y
toa al.atam orat aprviaimulnt t mL
nonalrangefiring. Amxmmproteqtueto he u as
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e allowed for preparatory training. For those who may have demonstrated

unusual aptitude, opportunity to qualify may be authorized, provided that not

more than one additional day be consumed.

20. 8anitation.-Camp sanitation and personal hygiene must be emphasized.

'ntelligent instruction must be imparted in these matters. and daily inspections

,ade to correct deficiencies. Company and similar units should be placed upon

competitive basis and some recognition for merit indicated. This recognition

can well be provided for daily and, where practicable, an award presented at

the conclusion of the camp for excellence in these respects. Where camps are

held at a Regular Army post or reservation, National Guard will not be used to

perform fatigue work other than the proper policing of their own camp grounds

Sand of such areas otherwise used by them. Such measures are normal responsi-

bilities of commanders with regard to sanitation.

21. Preparation of programs.-Prior to the close of each field camp of instruc-

,tion, it is of the highest importance that all training programs be completed. In

this connection attention is called to the provisions of paragraphs 5 and 7 above.

SUPPLEMENTARY TRAINING

22. a. Periods prior to field training, where funds and conditions permit, should

be devoted to the training of officers, noncommissioned officers, and specialists

in order to promote their military knowledge and also to assist them in the

development of their units to the greatest degree practicable. This period should

not be less than four days, and preferably six days, whenever practicable. The

scope of such training to officers should include the following: The preparation

of programs and schedules, in order best to promote progressive development of

units, with reference to personnel present; execution of, and how to train in, the

specific subjects to be carried out in the approaching camp and in the armory

period following thereafter. For noncommissioned officers, not exceeding two,

from each organization, the training should involve matters of leadership and

development of ability to iiistruct in subjects applying to individuals and units

within the scope of their command functions. Training in target practice, which

extends to actual firing, will not be undertaken; but will be confined to perfecting

instructors in those matters preliminary to range firing. For specialists, training

will embrace subjects applicable to such personnel as cooks, horseshoers, company

clerks and key personnel in headquarters companies, and the number so trained

will not exceed two from a qompany or similar organization.

b. Training indicated in a above should be based on concrete execution and

not on theoretical discussion or explanation, except as apreliminary measure,

and should as far as practicable include the most important matters that apply

to the grades and duties of those present. Nothing specified above is intended

to restrict the use of other periods for holding State rifle competitions as now

~authotrized. GEo. C. RICKARDS,
Major General,

Chief, Militia Bureau.
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Annual fted inspection repor't data, 1924
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Militia Bureau consolidated instructors' annual report, 1925
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-The orgznzation--Schoolff and Correspondence courses
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Militia Bureau Consolidated Armory Inspection Report, 1925
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Di• for field

l - Training: Qualified gunners, total number serfie Percentage of enlisted attendance
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Use of National Guard in emergencies during fiscal year 1925-Continued.

Strength

State Units Date out Date in Location Cor- Nature of duty
mis-

rant listed

IuTE CORPS AAZA-
continued

Kentuoky-------- Hedquarters, Fifty-fourth Machine Gun Feb. 10,1925 Feb. 11 ------ Hazard --------------------- 2 ........

Thirl-ighth Military Police Company -------- do ---------- do ---------- do ------------------ -2------- ------
Headqurtm rWnmpany, 8venty-fth Oft- Feb. 18, I92 F*b. 24 ------ andCav& ..-------------- 2 ...... 9 Preserve ordet.

MadI Gotadbrunt, OneHundr edu Fo ft- Feb, 16, 1O Feb. 18 ---------... do ---------------------- 2 .... --

Troop A, Fifty-third Machine Gun Squadron- Feb. 19, 1925 Feb..20 ------ Jim Town ------------------ - ----11 Do..,:..,.Headquarters, Thirty-seventh Division_.*__. June 28, 1M2 July I1__.--- Loran, Sandusky__----- 7 -------- 2 Tornao.
Tit von Division Train.... --... June 25,1924 Various ---------- do ---------------------- 8 -------- 84 Do.
... tilired and Twelfth spciatroo... June 28,1. July 10 --------- do.& 2- 1o

-- ------------------------------------ July 17,1924 Various----- ----- do--------------------- 12 ------- 19 o
One unded anTvofth Medical kgi~ Jfune 28I Jl to 10 ------ o , --- ----- 18 ----

Mdiesl detachment, Thirty-seventh Dii----do ------- Juneo 30------ Sanidusky ---------------- --- 12 Do.

4tachment, division special troops-----do July 5-------Lorain, Sandusky ----------- 2 -------- 6 Do. N
Ubhv~y*"th Taak Coiau - June 29,1924 July I ---- nds - - ------- 34
Hequuters battery, First Battalion, One Nov. 1, 1924 Nov. 5 ------- Niles ----------------------- 3 ....... 62 Disorders.

* . .3n nd Tlllrty-Ofth 'Field Artille~V.
Headrtrts, Thirty-seventh Division --------- do ------ Nov. 6 ----------- do ------------- 4-------------
One Hundred and Twelfth Engineers ---------- do ------ Nov. 1 ------- Cleveland ------------------ 30 1 186 Do.

One Hundred and Seventh Cavalry- o- Nov. 3 ------- Niles ----------------------- 3 3 -- 41 Do.
One udred and Forty-fifth Infantry ------- ----- _o_.__- Nov. 2 to 5 ---- ---- ----------------- 41 ..----- 434 Do.
One Hundred and Thirty-fifth Field Artillery ..-.. do ------ Nov. 2 ----------- do --------------------- 7 1 92 Do.

SIX~TH *46REA

H, Third Battalion, Aug. $0, 1924 .............. 4I Do.

One hundred and Okrtet Infantry.and thii.th .do------Ot. 18 -------- -do.---------------- .... 3 1 Do."

Coany C, One f1f.dred a 'Oteh Qct.- 1I, a vIa 2," . . 4------

Headquarters comp<rbTird Battalion, Ja. 24,19Z Jan. 29 -------- Herrin ------- ----- ---------- 34 Do.

Heduatrs nehinrdand thirtieth Ma.1,t& E J.. Carbondale ----------------- 3-------------



i m i T-Rhird Btta ---- Mar. 30 - Murphy ------ -------- '

@ pr &..... . .Mupysor - -5 Do.
On e atitiOe -y.dtd d----a.7---et rnfr--4-----22 o

-" :: -- ux"e , tne. hu~ ~ed a?-s~ ... do---.-._--Mar,26 -,: Carbondle..--.......--.....
Cola ny2, One bhundred and thirtiedi Mar. 19,1925 Mar.28------ West Frankfort -------------- 3 -------- 5 Do.

~dieh Medi-al ------- - r 3-------- Murphysboro --------------- 3£0

?- Oe uidxed anl ° thirtietli Mar. 20,195 Mar.-30------Carbor ...............--- 2------- -- 14 Do.

ut hundred a nd wenty - o---------d or 2 ------ L Wes Fnk ----------- 34----------5 Do.

.... iant, One hundred and ----- do --- A 4 --.-------- rdo- ------------------ -------... Do.

Wisoensin.---- .. May 15,1925 Mar 2 ------ Forest ountY ------------ 3-------- 5- DFor e.

-d a eit-sevnt infanlrye-.....-do ----- ay 22----- -- d--------aod ---------- 21 ---------- 19 -- Do.

One. hundred and twety-- Mado........-May 23 -------.... Planets- ------------------------ 3 .Do.

seventh Infant. 

3..... 6 o

Company C, One hunded ad t-- May 12,192 May 1 .------ Lkewood ------------------ 3--------- 5 Do.

seventh Infantry.
Company C, One hundred and twenty- May 19,195 May23-----------do---------------------3---------65 Do.

seventh Infantry.
BCompan C One hundred and twenty-first May 15,1925 May 22_..-Laona ---------------------------- -50 Do.

seedt Iartry.
Corm'panC isOn tunreai twn ty---------25 May 23 ------- Planet do - ao----------------5 ---------- 25 Do.
Battery F, One hundred and twentieth May 20, 925 May 20.....Pierson -------------------- 3 .-------- 0 Do.

Field Artillery.

SEVENTH CORPS
AREA

Arkansas--------- Two hundred d sixth Coast Jan. 9,1925 Jan. 9 ------- Ozark ----------------- - -- - 4 Capture of prisoners.

&1qmpany H, One hundred and fifty-third Mar. 17,1U2 Mar.19 ------ State line .... 4 ---------- 25 -o,

- - One hundred and sixty-eighth Infantry ---- June 7, 1925 June 8 ------- Neola, Persia ---------------- 7 ----- 95 Tornado.

K e .';-_-- One hundred and thirty-seventh Infantry July 13,1924 July 16 ------..- Augusta ------------------- 15 -------- 103 Do.

and One hundred and fourteenth Cavalry.
Oie hundked and thittlth Field Artillery---- Jan. 13, 1925 Jan. 15 ------- Hutchinson ----------------- 5 ------- 129 Do.

Headquarters battery, Second battalion, One June 18,1925 June 19 ------ Horton -------------------- 5 --------- 45 Do.

hundred and thirtieth Field Artillery .----- 
.

EICHTH CORPS AREA

New Mexico ----------------------------------------- Nov. 4,1924 Nov. 4 ------- Las Vegas ------------------ 5 --------- 150 Election day.

May 25,1925 May 25 ------ Albuquerque ------------- - 5 - --. ---- Guard funds

Oklahoma -------- One hundred and sixtieth Field Artillery, Aug. 31, 1924]
One hundred and seventy-ninth Infantry Sept. 2,1924 ------------- McAlister ----------------- 3 -------- 30 Disorders.

and One hundred and eightieth Infantry. Nov. 1, 1924J
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l Propert Ta -
.... , a. . oondd a--nd b

,& ue salae opm n of e Budget reserve 1

SubapRpr Amy o ation prpiae Nationalb obligated

pr operty '

l ~~~~~ ~ ~ ~ 230165 $ n49,10 00 00 0 ................

Compensateionofhep fo care of mat6rienr, animals, and $2,350,000,00 -------- ------------------ '

Traportation ofsupplies---- 415,000.00 - - 371,054 2 .84 62,32.16
Prouement of forage, beddig, etc., for animals--- 1, 607,6~42.00 ---- 1---5---.8 --------- 4

Offce ent etc., intutog-------------- f,00r0 ------- 2,438.8 561.52

Pay f pro1perty and disburstig officers frte 72, 0000 ----------- 6p8.05667

I.ud ng, qu.n .n Travel of officers and noncommissioned officers of the 450,000.00 ------------ ----------- 426,573.74 23,426.26

Ntional Guard, 1925. Regular Army, connection with the National Guard.0

iExpenses, camps of instruction-------------------- 10,200,000.00 ------------- -------------- 10,100,867.21 99,132.79

General expenses, equipment, and instructions, 800,000.00 ------------- ---------------- 712, 532. 10 87,467.90
iNational Guard.
Expenses selected officers and enlisted men, military 325,000.00 ------------- ---------------- 311,056.34 13,943.66

service schools, etc.
Expenses of sergeant-instructors -------------------------------------500,000.-00 .

Total r.67 
".---------------------- --------- ----------------------- ------------- 16,722,642.00 . ------ 16,29,833.56 482,80 .

Snforms, equipment, e., for ---.---- ------------------------------------- 2,850,000.00 --------------- ....... 11

V fielserice, National Guard, 1025.
Colectn fo t property and for sale---- - ----------------- ------------- 1$108,642.20---------------- 108,642.20 -------------

Pay of Natnal Guard (armory drill) ------- -- ---------------------------------- 11,532,000.00 --------------- $200,00.00 11,081,611.83 250,388.17

Grand total ------------------------ - - ------- - - 31,104,642.00 108,64.20 200,000.00 30,268,270.27 745,013.93

.Less amount credited to "Miscellaneous receipts."

): -
•

q m ..



APPENDIX M

Iz ee ratuer the gne l-a npotrratonh "Arming, equipping, and training the National Guard," and "A rns, uniforms, equipment, etc., for field service, National Guard" and "Pay of the National Guard (armory drill)," far 1"g"

Travel of officers and 
4

n o orgPay of property and n Expenses, selected oi-
oileI~~ -~SG ofleo ro*t M,, isbusl offcers firers of the andul dxess selisted nodi-d Ars u~or

1 bedragijOfla .disbUssg e !tegular General expense%, eqtuipment, and cers and enlisted Expensesofsergeant- Pay of National Guard Arms, uniforms, equipment, etc., for field service, National
t for Ji .... is for tht United Army in connection Expenscscampsofinatruction 1  instruction, National Guard men, militaryservice instrutors (armory drill) Guard, 1925

States with the National schools
~Guard

fk nde Exene Obligated Expende gt peedhlatdEpndOliae Epedd Oiatd Alte Epned biged dd Obliatd Exedd 1bigt ObiotdAlotealle
g... pened Obligated pened Obiate ott Expended Obpnxpen bgatd .xpene Oigated Expended ! Obligated Allotted Coectod allotmet Expen Expended Oblate

-------------
___ _____-- -----.- , _____ ________ - - __________1*________ _______

0$1, 250.100----------$ KM.5------------- 1 03 7.505-00 1 $15.743.381 $67.32 $7,10638 $359.70 $607266 ----------- $14,4.23 $200.00 $3 -09.16 $324.50 $39,13.50.
$1,70. 00----------1 7 35- ---------- 14790.52 -------------- 2.109q.00 1.005.4 91.70 1.00VA02 112.62 2,502.68- ----- ---- 41.334. 23 200.00 9.107.96 ------ 9107.

I8 13.00 4. - - 1,000.00 ----------- 55-53.86 -------------- 107.035. 52 82.7.5.5 r, 10.00 724.0 259.261 5. 61.$5 127.05 4,.U&00j-----------137.83&. 75 200 00 26,034.8R2 a4.3 2,7.5 2,5.2~293. IF.) a 4$3.2,s DO 43 8 .59Z 59 ]4.4 20:0 51.0 390 W .357 .0
1,750.00-------.6.502.35- _---------10. 60.00 i12.09L39 1,00M31 11,50.9 ----------- 27.3K.-3 :0. 51,39.9 1.58 540.5-

131. W--- 906.99 $3.01 7.1 0 . . ..-------------- 71,S45.09 1 107 N)7 i 4.417. 00 7, 9.335 404.11 6,099.80 1,032.55 5.40533- ......... - 95,3 149 200.00 19.21 16 1,4950 20,70.40 .
1,,810. 729 7.---------- 3 8 ............ 204,759.341 23.181 1 ,K 44001 11.50-5-91 1,026.59 6,6827 91163 9,400.66 .... . 279 51 36 2D .000 52.59&94 1 .......

--- - ------- ------ - - -03.71 ---------- - - - - 24.6 11.20 49..76 1.74 .00 1 105. 4- - -.... . 549.29 . 1,0 1.00- - - - - - - - - - - - - 33,2 8 3 200.00? 0 0 177. 0-2 7
- -- _ .780-----------30---- 1-25.757.14 5,761.83 j 1,044.00 977.70 10t2.36 1.37.061 44.59 3,14M 40 1 --------- 39,684.68 200.00 18.3 2 ...........

133.3 8. ILI 1,000.00-3,853.14 -----------. 137.213.83 ,5I10. 5 6327. 00 9,782.48 751.60 1,170.78 37.73 6,175.07 1----------126,k3 41 200.00 33,919.52 2.12 0 .....---
,1,500.00..........840427 ------------ 170.02189 21,26145 1 t0. kZf300 , 177.55 215.50 6,656,20 134.57 5,6O0.00------------258.049.&1 200.00 11970 61

-0 - - 255.---------------48, 78421 42. 177.2 4.3.0 .45 50| 350.54 270.94 2,311.80---.........---1.20 20 200.0-0 19.0-.4&1 84 20.473, 2 0 -
-7 50.00 - 2, 78 68............ 49,696.05 14,307. 48 2.376.00 1.155. 07 145.00 3,597.56 432.10 3,199.80 . 51,304. j 200., 773.23 1 19 -

10.W000, 7500 4L---- 70-------------472.682.20 47.74563 1 24.561.00 18,815.45 1,932.0 13,142.05 541.00 l - 1 4---- - ....... M. 50292755 20.00 15.4 ,61.981
9,873.12 ... . 245747.32 1014.65 13,470.00 9,547.91 2,627.06 9,170.26 330.76 13,930.10-24.00.47 200.00 ..

4-J."50.00 ----------- 6,5S172.......... .................................... OI 5576.4 1,800 561474,49309------
162 381.37----- 6,2:2 204 3 10,365.00 8,11M& M 638.34 5,317.24 Tri0.01 7, 187.10.......239.07K 24 200.00 4t,063.06 11.2 4,7.3 94070....

3 3000----- - 5.,771.V . 139,395. fO 18, 144.43 8.697.00 3.993.56 2,467.48 5,6 6.0 18 8. -........... 194.005-39 200.00 2003.69 38,581775.4,.M.0,,..---.-..
950O

.  13 112,897.10 3,221 85 7 2W.60 91674 .......... 0i,355.07 ICO. 23 6,224 13 ----------- 191,076.15 200. 00 3261.90 .4 2

4,827.00---- 303 0 ------- 1CWt 4 2528 I1,6.r., 6,-,643 129.95M 3,998.20............lIa .45j 200,00 1 26,784.60 73.0 25184 4l2
4,o1.o ".... :'::3.63 124.W7.4.o5, 2.,22...7 . 853 1 771.50 3,175.44 18931 4,737...........80 -6130,W..87 200.00 24874.6 4

. ..... .. 122_554.35 09,217.7418. 2
9 4 7 . . 1 ,82.4 27,36.57 1 .0 9 1 219.07 7,749.71 3032 8,828.74-- --.......... - 18124,52 2j000 , 2, 1 ,303.98 32,4 .81.........

418,581.21 22,510.68S i 27.S25.00 14,440.84 1,324.06 11,6261 1,09.15 19,639.40 ........... 617,3701 ".00 119. 5%4 1,103.07
-- 10-2-- - 2a540.24 ; .41.17.1 11,9.00 54,355.89 --- ------ - 7,243.09 2827 9,81...........277,95.87 200.00 5i-39 5,...-

79. --- 7432.q6............205,657.95 . 31.255.41 15,30&,00 5,743. 4 72.43 10754.33 1,324.54 10960.001-----------302,415.25 20000

11'4 --- 2.04- O00 ------- 4,035.61 .... ........... 9,92M91 15,667-541 4.287.00 4,5$1.84 2,.068-47 4.951.068 106.42 4,06M 20 ----------.... 96,10 200-00 1 35, , 7 5 14 578 2,9.8----

8- 187,59.45 240603 1 _ W4"38.00 11,291.141 1,--4 10'564.35 575.01 11 03 -S....... ... 54.510
-33 210.00 53,200.20 4,209.6 n5 3 571t1,.........

---- 57,.47------------ -- 7,10.55 11, 25 3 273.00 26si. 10 708.14 2,433.60 191. 76 3.0M0.00 - -....... 70,27.47 200.00 13.71891 1.84
7975.5274.109.85 621. 25 2 17E 3,52,.85 21L21 3,440.90 ------ 101.925.3 I 200.00 20, 220.68 321.68

-' <T6 43,400.38 1.319.011 2.951.z 5,170.75 10,60.7 1,' L284.26 .. . 17.. 05,37' 200.031 13,190.95 37.41 13,223.38 9,3740

---------------- 8,054.70-------------252,167.23 1') 9,14.00 11,23L07 279.91 6.345.40 597.50 11,339.03'-... 310,059.06 200.00 ,9.85 454.98 6 3

2L087. 187.50 4,59.02--------- 53,927.88 5,06478 2,92.00 470.07 .33 3,935.69 82.44 4,110.93 ----------- 6,012.97 200.00 12.04.84 677.65 10

380 -- - 2188125----------- 1,123, 230.7 118,227.8561,041.00 70.256&41 4,687.05 15,754.86{ 1,120.29 45,8164 .......... . 1371017.20 20000 286980,31 32,4051 3
1.57,137.26 1 32 4,78048 1,140.40 0,704.58 138.77 7.951.33 .......... 242,740.05 200.00 54,940.16 1,

703.00 201.40-- 3,010.04 _:: ------- 79,970.95 16,072.54j 3,876.00 1,611.71 101.55 1,255.91 ru 6150 2,28(k-10......72018 -0.0 1,6.2 6097 1,8.9 184---------14U .- 0 s8(O-99 . OR = 1.4 -I-_ M 4------ 110.90 2D, 4-7. 1
4  

2,7 U 5.200,26 1& 500 S,506.63 a 0375 20,049.94 ------ ...... Z.9.5 2 00 ...........1

923,112.33 32.941.614, 367. 00 13, 35.83 245.66 12,332.39 398.41 12,919.59 ------------ 341,9.4.46 . 61,775.68 3,3
174------------ 28 .1 12,091.93 573.83 5,47--5 950.49 ),593.8 ---------- 1852.112.001 200.001 34,24.93

-- M6 0. 0093 :5767.66 96,85230 357,00 62,59227 1,02.36 7,479.38 524.62 30,870. 20-------- 71.27.21 200.00-1603479 11,900.42

- -923.............. .4,5& 4.540.721 5,631.00 763.17 400.00 2,111.05 85.66 3,008,80 ---------- 117,340-04 200.00 34 757.21

___7 0 ------ 913 ............ 62,.125.77 4.489.1 3 3,030.76, 10.02 4,093 10 4 2452-03 4,030.20 ............ 1,011 24' 20000 1 06813.45 1,472.41 80 83 838 0

0. 0 ---- 9. ----- 145447. 41 10,557.88 56 O.00 6153. 230 2,375.75 2&73 5,169. 0 ------------ 13,78243 .200. 00 082,68 3,474.6 33
'-- 4, 49.5 ------... 1.39& 37 37,328.3 3,9.00 32 I 3,772.55 113.63 2,601.75 - ---------- 84.253.15 .200.0 10,978.41 1,747.19 79

- 4 141, 942. 46 9,452,04 1 0,249.00 10, 784.471 485.47 4176.04 71. 67 6,717.20 ----------- 166,229.04 200.0 40,023.22 1.50
-9-4= 8 - --- _--- , 's8.72.l1 37,673.27 6,I08.88, 3,24.92 17,171.37 1,040.76 20,867.45 ----- ----- 507,46M. 0 200.00 96.085O 83297

7 D7 ---------- - 6 5. .. - 5 2 .952. 17 j3,932 8 ' 2, 6 9 00 72 540 49S.45 ,145 05 191.9.5 3, 850O ........... 59 ,741.4 0 2 0. 0 0 11.307. 6 27107

--- 70,619.1 1.34859 3,198.00 3,82440 39. 75 1, 485 68 142.70 Z 237.20 ..-------- 74,2r4.81 200.0o 13.814-42
00 ----- 1,199 . . . 1,99.36 0,10 96 1,845.27 5. 23.76 389.39 10920 2, ,8 14.42 45.1297 79.7

--- ,5 21 0 ,316.40 1,873.10 5,010.18 1 048.93 6, 03.15 - --------- -14134. 60 200.00 32,123.95 1,410.

7M 4 226 1 5M 1i 1,929.84 3,145-49 35182 11,4410. G .-------- I 312,8(7.57 200.01 t0, 793.37 0160.31 0

----- 2-- 1.1------------- -73 45.1G4 j ,9.00. 3113.3.72 2.0 1,3610 10 2475.20,------------30.4W3.438 20000 I407O4C 2 6,3 1302 6,9.6 -
,492971 5815-04 &,00 --- _-.10 1.294.87 2.20 2,823.07---- ---- .... ----------- ------------ -------- ----- ---------

----1------------- ------ -- 50,537.38-- 200.00 8,042 o0.3 6,543 -------- ------------
6503.19 25.7 [ i---:::- z- -- -- --- 38

260.---- ------ -- -- - - ------ w2
-------------------- ----- 48.58 ------- ---------------------- -- ---- --------------- -- - - . -248

--------- 200.00 -------- -- - .-- - - ,19 ..... ..........-- - --- - - - -....... ------... - . . . :::::::------------------------------
-- ------- --------- --------- ... - -------- ---------------------- -------- - - --...... =---- -----

--- ---...--- .------ -------------------
------ :1 I ------- -- ---- I. 74,052-1.------ -- - -- -- -- - ------- - - - - - - - --------412 7---------- ------ - - - - -- .16054

- -------- 13,717.4 --- ---- 89------------------------------------ -----------. ...... ,0
~2206--------------I 1,7.------------ ---- ------- 9 5.5----------- ------------------------ ------------ --------------------

.. 0_.--........... .....------ -,13.......

35708-----1--------- ------------ 48,40, b-----------I ---------------- ---------------- 21R2~

-- I ------.-.... --. -- --...... -

-- 1---0- -0------------ ------- - ---------- -- --- ------------------- ------ - ---------
-- 1------------------------29-.-------------------------------

---6 2---4 -- ---- - - - - - -- --- -. ..-.--..4 I ---- - - - . . -
189--- -- ------------ I ------------ --- -------- ------- . 5 - -------

117 7 ---------------- -- 13, 17 ..------------------------
1----- -2----- .3 ------- 5,006.21 - ------ ---- 0--- 7.89- - ----------------------

------- 51~~~0. ,561 .------- -------- --- 1 16.2----------- - -

--7- --3-21 2 -00 -00 -0 0 126- - .-------- ------- ----

2,7,3495,3------------19,40-.0057---1------------0--
42-6- -l -~ ------- ~-----31051 ------------ ---

1 
--1-01-11----------.8------

-- - - -0---.00 ------- -

---- ------------ 2

---- ---------- 71- I20,-- -- - -----------110---4 4 0- 15 .........------------ 
- - - - - - - -- -  

- -----
9--3----------- --- ------ --- --7.0 - ------------- 775148 ------- ---0,--------

__ _1__ __ W,,521.14' 
-.-

M- _:------------ 1 M 4
------ ---- 13 158.00---- ----- 0.-------30--1- --------- -------- M&--2---------

T0 - ---i- I ----- ----- ii i--

- - - -- - 17 1 010---- 721----- ------ -- i6------------ ------ - ----------- -- ---- -- ---- - -
----- ----~--------------------------------------------- ---$2,8---------0,000.--------0-----

125,3 117__
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S.atement of issues of military stores and funds placed to credit of property and disbursing officers of the States, Territories of Hawaii and Porto "
Ric an Distrof itaryi8,restc., under the subapproprition "Genera espenses, eq tt
p", rition, "Arming, equippin and training the Naional Guard," act .of June 5, 1916, for the fiscal year l925-Conit;ued i

Fulds ?unds -
placed to placed to
credit of credit of
property proprty
and dis- and dis- lBils of

* * Aoztut brsn bursIi. aing
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l"Ws. lo

I&'i-- 7,2641 9'1.4 ,67. 4.]4

....... . %29.06 ... ..... 8%60 ----- -------- &OV 1 %0 2, 1W.56 SO 1------ " I 0. %L4£4460---- j , 68 1.23 182,1 .;-------- 1,200.00--------- 709 arw I

:.-~~~~ ~~ .... ----- -o 7".... ." 20. M.• .
NOW am~aiwi --------- 2,913-00-------- --------- 25.061- --------- 26.86 1,008.01 114.51 1.76 -------- 1,176.7~ 25i~~O1~6

1wury---------2964.0 ------ 11.96 --------------- 25&.38 9O2.40 8,604441,086.89 ------- 11,231.07 1,722.93 279.911 1 443.02
wMexico ------ 77. 420-77 -.... 22.04 3326 476.07 % 451. 93 .33!

New York --------.--------- 61,041. . 90 .21 1,074.04 & 36.--------582.65 4 4 37105' 91,23&21 ------- 7025641 19,21-41 4)o87.05'I1,9a 4.. . . . .9,42900 -------- -------... 81..80 ...-------- -------- 81.30 4. "12 M4 .. 1 40.1
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AP PENDEIX 0
4 grxsrsemens made bn the.&operty and dsbt urfng officers of th several Sates, Territories of Hawaii and Porto Rico, and the District of Columbia, and the disbursing officer of the Militia Bureau during the fiscal year 1925, shown by the accounts current,eq ing,

l of 
'prpe anoGeneral expenses, equipment and instruction, National Guard

Ire l T of offcers and non- A unilorms, selected officers and; l~~oeuremray of p ~d rperty and
pri, tct. comniasioner ofiter s o f iment, etcE enls en, i

ani. titlon r' In~~~~~~~~~~~~~the Procuremerit~~~~~~~en ofitr seroreagee, be- Ofo't-lnstidsumng fi 4 hRgla ryi on q dsrvc xeseeup ototto e iitr evc

- / u ding; etc, for animals th Untd nection with the Nationa National Guard Equipment and Incidental ex- Ri practice and target ranges chools, etc.

oldmia anal 
e

. y - _1924 I -1923 1229

... 1924. 1924 19251025 19 2719 1924 1925 123

- -- --- 0 .1 60----------------------

17 . 2..... 5 , -4.0i...

$7 ....... " 6 1.04 ........--- - -$495 463

.1- $641,iW O . --- 2.915 $22-952-----L% 00------4----29 ----- 5----------------- 5Z0075;.00&-8----------2------------ 1% 00 -------- 2----------
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