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ANNUAL REPORT

OF THE

CHIEF OF THE MILITIA BUREAU

War DeparrMeNnt, MiLrria Bureav, |
Washington, June 30, 192.
SIR: This, the twenty-second annual report of the Chief of the
Militia Bureau, War Department, covering the operations of this
bureau from July 1, 1923, to June 30, 1924, is submitted.

GENERAL REMARKS

The National Guard during the fiscal year 1924 has progressed in
a most satisfactory manner. Its reaction to the conscientious efforts
expended is most gratifying. The sustained interest and unwavering
zeal of the personnel of the National Guard is clearly proven by the
marked advances made in all departments of administration and
tramning. The high degree of efficiency attained denotes a muost
willing spirit and an excellent coordination of effort on the part of all
concerned.

The aggregate strength of the National Guard as of June 20, 1924,
was 176,322 the total strength June 30, 1923, was 160,784. represent-
Ing an increase of over 15 per cent during thefiscal year. It is mpor-
tant to note that this increase is largely due to the completion of the
organization and the Federal recognition of new units, and is therefore
a legitimate and permanent expansion. There is evidence of ever-
increasing public interest and confidence in the National Guard. The
support afforded by the appropriations of funds by State legislatures
has been, on the whole, quite satisflactory. In many instances system-
atic aid is being extended toward the maintenance of g more per-
manent enlisted personnel.

The Congress continues its manifestation of a favorable attitude
toward the development of the National Guard as an arm of our
national defense and in the promotion of its welfare.

There has been a marked decrease during the preceding fiscal year
m the number of States in which National Guard troops have been
called upon to aid in the preservation of law and order or to render
emergency assistance in great disasters. In each instance, however,
when troops have been so employed the manner of the performance
of such duty has been favorably commented upon, with a notable
absence of criticism. This highly satisfactory result is proof of the
confidence and respect that generally prevails in the public mind
toward the National Guard.

It 1s fitting that special mention should be made of the eminently
satistactory results arising from the schools of mstruction held in
this city in November and May for United States property and

1



2 REPORT OF CHIEF OF THE MILITIA BUREAU

disbursing officers and adjutants general of States, respectively.
While these first efforts were more or less experimental, the unusual
success that has attended them would seem to justify their adoption
as an annual feature in the development and training of the National
Guard. The expense is comparatively small, and the improvement
and expedition in the administration of the business of the State
offices and of this bureau is so large as to permit of no doubt of the
value received at a cost so comparatively insignificant. In each
instance the attendance was all that could be desired. In the school
of instruction for adjutants general but two States were not repre-
sented. |

The commissioned personnel of the National Guard continues to
consist largely of officers who had experience in the World War.
The Chief of the Militia Bureau feels especially pleased that their

experience is available to the National Guard.
MiLitia BUREAU PERSONNEL

It is deemed proper to again call your attention to the lack of suffi-
cient clerical personnel to properly and efficiently conduct the grow-
ing activities of the Militia Bureau. The permanent civilian per-
sonnel on June 30, 1924, consisted of 68 employees—63 clerical and
5 subelerical—in addition to which 12 clerks were serving in the bureau
by detail from other bureaus of the War Department during the
greater part of the year just closed, so that it may be said a total of
80 employees have been engaged on National Guard business during
practically the entire vear. It has not been possible even with the
additional assistance provided by the “ Jetailed clerks” to keep the
current work up to date at all times, and other work, considered

equally as important and which really should have been done, had to

be set aside or let go entirely. Much thought and study has been
given this question nd the conclusion is that more help 1S necessary
to place the bureau on an officient business basis and also to relieve 1t
from the embarrassing position of continually calling on the War
Department for outside help. One of the greatest needs of the
Militia Bureau, as revealed by this study, is a statistical section, where
important statistics concerning the entire National Guard and the
bureau should be collected and compiled in proper shape for ready
reference, so necessary to an intelligent preparation of estimates for
Congress and in furnishing wformation to the various agencies of
the Government on the many subjects handled by the bureau, This
study shows also that in order to provide for a statistical section and
to bring all arrearage in work up to date, keep it current, and to per-
form other vital work which the bureau is called upon to perform, 1t
will require a minimum of 115 employees, or, In other words, 31 em-

ployees in addition to the increases allowed by Congress for .the
fiscal year 1925.

It is deemed proper to report, also, that during the year the records
division was reorganized along more up-to-date lines n order to
obtain efficient results. This was done after careful study and put
i effect January 1, 1924, the change resulting in greater efficiency
both in the manner in which records are kept and in the dispatch of

papers to the various offices for action.
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The following officers were on duty in the Militia Bureau June 30,
1924 : '

Maj. Gen. George C. Rickards, Chief, Militia Bureau.

Col. E. J. Williams, Infantry, Executive Officer.

Col. L. C. Scherer, Cavalry.
v Col. R. H. Van Deman, Infantry.

Col. Perry L. Miles, Infantry. :

Col. George F. Baltzell, Infantry. ' i
“ Col. C. C. Hammond, Infantry, Officers’ Reserve Corps (Oregon National ¥
Guard). : ¢

Lieut. Col. P. L. Jones, Medical Corps.

Lieut. Col. J. A.-Wagner, Quartermaster Corps.

Lieut. Col. Theodore Schultz, Finance Department.

Lieut. Col. Edward Davis, Cavalry.

Lieut. Col. L. W. Prunty, Cavalry. a5\
“ Lieut. Col. J. Watt Page, Infantry, Officers’ Reserve Corps ( Texas National
Guard). ‘ _

Lieut. Col. C. G. Mortimer, Quartermaster Corps.

Maj. William B. Borden, Medical Corps.

Maj. J. D. Elliott, Infantry.

Maj. Frank Thorp, jr., Field Artillery.

Maj. G. R. Harrison, Infantry.

Maj. D. N. Swan, jr., Coast Artillery Corps.

Maj. G. W. Easterday, Coast Artillery Corps.

Maj. W. W. Conger, Medical Corps.

Maj. W. A. Turnbull, Judge Advocate General’s Department.
v Maj. Alvin Colburn, Infantry.

Capt. H. J. F. Miller, Air Service. 3%

Capt. R. B. Conner, Infantry.

Capt. C. E. Campbell, jr., Infantry. :

Capt. Ira A. Correll, Cavalry.

Capt. W. J. Kelley, Infantry, Officers’ Reserve Corps (Vermont National Guard).

The following-named officers terminated their connection with the
Militia Bureau during the fiscal year:

Col. C. C. Collins, Medical Corps, relieved June 25, 1924,
Lieut. Col. J. R. McAndrews, Field Artillery, retired December 18, 1923.
Maj. H. A. Finch, Corps of Engineers, relieved June 12,.1924.
Maj. C. O. Schudt, Coast Artillery Corps, relieved August 31, 1923.
Maj. J. C. Drain, Infantry, relieved temporary duty, December 20, 1923,
Maj. J. I. Muir, Infantry, relieved September 13, 1923. '
Maj. N. N. Polk, Field Artillery, relieved January 23, 1924.
Maj. M. F. Scanlon, Air Service, relieved May 1, 1924.
Capt. J. N. Caperton, Cavalry, relieved temporary duty, April 19, 1924,
Capt. C. T. Phillips, Air Service; relieved temporary duty, December 6, 1923.
310?554 T. C. Gerber, Ordnance Department, relieved temporary duty, January
: ’
~ Capt. E. H. Inmon, Medical Corps, relieved temporary duty, June 14, 1924,
Capt. F. D. Shawn, Quartermaster Corps, relieved March 13, 1924,

First Lieut. J. R. Hardin, Corps of Engineers, relieved temporary duty, Novem-
ber 12, 1923. e . Tar) )

ORGANIZATION OF THE MILITIA BuUrrAU

The Militia Bureau, as at present organized, is subdivided into the
following sections:

Administrative—This section is charged, in general, with the office
administration of the bureau. , . _

Personnel.—This section is charged, in general, with all activities
concerning the personnel of the National Guard and the fprepa'ratioﬁ

for submission to the War Department General Staff o plans and
policies relating thereto. '
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. Organization.—This section is charged, in general, with all activi-
ties concerning the organization of the National Guard and the
preparation for submission to the War Department General Staff of
policies and plans relative thereto.

Training.—This section is charged, in general, with all activities
concerning the training of the National Cguard and the preparation
for submission to the War Department General Staff of policies and
plans relative thereto.

Finance and supply.—This section 1s charged, in general, with all
activities concerning appropriations for and the supply and equipment
of the National Guard, and the preparation for submission to the War
Department General Staff of policies and plans relative thereto.

lanning section.—This section is charged, in general, with the
coordination of all policies, plans, regulations, statistics, press rela-
tions, and the historical data which are prepared for submission to
the War Department General Staff in connection with the National
Guard, and such other duties as are not specifically assigned to any
other section.

ACTIVITIES

The functions of each section of the Militia Bureau having beeén
briefly described above, it is believed that the work of the bureau for
the fiscal year just ended can be best described by setting forth the
particular activities carried on by certain of the sections referred to;
therefore, in line with this assumption, the more important opera-
tions of the bureau are briefly set forth below under the pertinent
section headings. '

PERSONNEL

OFFICERS

On June 30, 1924, there were 10,898 active National Guard officers.
Additions totaled 4,623, while separations totaled 3,400, making a
net gain for the fiscal year 1924 of 1,223 officers.

SEPARATION OF OFFICERS

The loss in commissioned personnel continues to be lar%e, although
no specific reason for this year’s high rate is apparent. Of the 9,675
officers on June 30, 1923, 3,200 are no longer on the active list on
June 30, 1924, a turnover of 33 per cent. This turnover can not be
recarded as a total loss, for while the efficiency of the National Guard
su%ers, the training, no matter how rudimentary, may rove an
asset in a general mobilization of the Nation. The loss 1s, however,
a heavy burden on the National Guard and a remedy 18 being sought.

CHANGES IN OFFICERS

In addition to the changes due to separation, there are changes
due to other causes, such as promotions_, transfers, reassignments,
transfers to unassigned list and the National Guard Reserve.
the 10,898 officers on the active list on June 30, 1924, 4,928 have
been federally recognized in their present grades during the year,
and only 5,970 held the same positions on June 30, 1923, a turnover
of 45 per cent. This differs greatly according to locality, being as
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low as 20 per cent in South Carolina and South Dakota, 24 per cent
in Pennsylvania, 28 per cent in New York, and going as high as 100
per cent in at least two States. That improvement 18 needed in
this respect is evident and a solution is being sought.

UNASSIGNED LIST

An unassigned list, without pay, has been established for those
officers who have submitted their resignations and pending the
acceptance of same. It was instituted for the purpose of holding
such officers in a federally recognized status pending their settlement
of property accountability under bond. It 1s obvious from 1its very
purpose that it should be a temporary status only. Transfer to the
National Guard Reserve from this list (not being an active list) is
not permitted. The status of an officer on the unassigned list may
be changed in two ways only—first, by acceptance of resignation he
ceases to be an officer; second, by withdrawal of resignation and
assignment to an existing vacancy he may be reinstated to the active
list. Action on the resignation should be as prompt as circum-
stances permit. It is not the purpose of this list to carry on 1t any
officers except those specified and only for the time necessary to
clear property responsibility.

PROMOTIONS

The disadvantage of frequent changes in National Guard officers
is compensated to some extent by the general adherence of the States
to an excellent system of promotion, a system followed in the National
Guard consistently. Candidates for advancement usually are
selected from the next lower grade, and it is unusual to find a National
Guard officer of high rank unless he has corresponding long service
and experience in the Guard in all grades from private up.

QUALITY OF OFFICERS

The system of promotion insures efficient officers, but an additional
sateguard is provided by strict enforcement of the provisions of the
law as given in section 75 of the national defense act. There is no
officer at present in the National Guard who has not been successfully
passed by a board convened for the purpose of examining into and
testing his fitness for the commission he ]{mlds and who has not the
specific recommendation for the position of his corps area commander,

EXAMINATION OF OFFICERS

With a better knowledge of the regulations on the subject greater
efficiency and better results are being obtained. With a view to
further improvement the chapter on this subject in the National
Guard Regulations is being revised, rearranged, and completed, and
the blanks used will be made to conform. There 1s Increasing evidence
that examining boards act with due regard to the responsibilit
Placed upon them of seeing that none but fit candidates are accepted.
The list of subjects for the professional examination and the scope
1 each is being revised, so that hereafter the same standards will
govern for both the National Guard and the Officers’ Reserve Corps.

14909—24+ 2
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STATE STAFF CORPS AND DEPARTMENTS

Further study during the past year of the question as to number
and composition of the State staffs, a question that has engaged the
attention of the Militia Bureau and of the National Guard for over
three vears, has finally evolved a policy, recommended by the Chief
of the Militia Bureau, and unanimously indorsed at the meeting of
the State adjutants general. The adoption of the policy has been
recommended to the War Department. It may be stated as follows:

(1) Each State is allowed by law one adjutant general and one
property and disbursing officer.

(2) Officers at present federally recognized in State staffs to remain
undisturbed until they vacate their positions by usual routine methods.

(3) No further appointments in the State staff corps and depart-
ments to be made unless the Chief, Militia Bureau, has given prior
authority for the appointment, which authority will only be extended
upon a%plication in each case, accomﬁanied by a statement setting
forth the reason and necessity for the appointment, and showing
that the work assigned can not be performed by another officer.

(4) The total number of such appointments and the grades, in any
State, not to exceed a specified maximum according to strength of the
guard in the State.

(5) The composition of the staff, except as to total maximum
number in each grade, to be determined by the State, and dependent
upon the approval of the Chief, Militia Bureau, as in (3) above.

An effort will be made to provide war-time assignment for these

ofhicers.
NATIONAL GUARD RESERVE

The state of the officers’ list of the National Guard reserve is far
from satisfactory. The strength varies—825 in 1921, 577 in 1922, 310
in 1923, and 858 on June 30, 1924—with every indication that little
attention is paid to the subject, and that the tendency remains to
use at least part of the reserve list as an avenue to clear the actual
list of unfit personnel. It is possible that the promulgation of the new
regulations looking to Frocurement of officers for mobilization may
bring the importance of this list to the attention of the States. For
the present, the Militia Bureau can arrive as no decision in the matter
and is not prepared to urge the elimination from A. R. 130-10 and
Special Regulations No. 43 of the apparent discrimination agamst
National Guard reserve officers. This, however, 15 a temporary
condition, and the Chief, Militia Bureau, is very much interested in
the development of a strong and effective National Guard reserve 1n

every State. ;
FEDERAL RECOGNITION

Improvements in the method of extending l'ec()%llit1011 and 1n
recording the status of officers have been made. Form 3-MB is
now issued in three classes—a for a new recognition; b for a change n
status, such as transfer or new assignment, not involving a change
in grade or branch; and ¢ for a separation. Copies of these forms are
now supplied to the following: The officer eoncerned; the State
adjutant general; corps area commander; the Adjutant General of
the Army, and the General Accounting Office. This procedure pro-
vides a card record for each office, insures that the same data 1s given
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to each, and that data is up to date. It saves time in preparation and
removes duplication of work by elimination of other reports. A total
of 4,928 new Federal recognitions were issued during the year 1924.

OFFICERS’ RESERVE CORPS

On call into Federal service officers of the National Guard will
function under their federally recognized National Guard commissions.

On draft into Federal service, officers of the National Guard who
do not hold commissions in the Officers’ Reserve Corps will be ap-
pointed in that corps, and their acceptance must be recorded before
they can function as officers of the Army of the United States. In
order to avoid the delay incident to this procedure at a most in-
opportune time, provision has been made whereby such appointments
may be made upon Federal recognition, and the act of Congress
approved on June 6, 1924, authorizes the issuance of commissions in
the Army of the United States. This new legislation, just approved,
has been long desired by the National Guard. It means progress and
a great step in advance for national preparedness. No expense is
imcurred, and no person or class derives any pecuniary or other
advantage from it. Yet it was sponsored and fought for by the
National Guard on account of its value in strengthening the national
defense. This happy and excellent adjustment of the matter should
arouse the interest of the individual National Guardsman in the new
form of commission, to the end that applications of all should be forth-
coming. In 1923 there were 3,680 active National Guard officers
who also held commissions in the Officers’ Reserve Corps. On June
30, 1924, the number had increased to 5,702, an appreciable gain.
One State has 98 per cent of its officers in the Officers’ Reserve ( ‘orps,
and each application for Federal recognition is accompanied by an
application for appointment in the Officers” Reserve Corps. A large
gain is expected during the year 1925. |

OATH OF OFFICE

When an officer is commissioned in the National Guard he takes
what is known as the “dual oath,” prescribed in section 73 of the
national defense act. No good reasons can be advanced whv this
oath should not suffice for both National Guard and Federal service.
The intent of the law, as clearly indicated by the wording. can leave
no doubt that the oath is binding for Federal service. It should
answer for the appointment in the Officers’ Reserve Corps and the
commission in the Army of the United States. It is recommended
that no duplication be required.

PROCUREMENT OF ADDITIONAL OFFICERS ON MOBILIZATION

Discussion and study of the question of procurement of additional
officers for the National Guard on mobilization have develo ed the
plan which has been incorporated in the new draft of Nations Guard
Regulations, and which, if approved by the Secretary of War, will
become the policy of the War Department. Its salient points may be
summarized as follows: P

(1) The National Guard organization commander is to be held
responsible for initiating steps and taking the necessary measures to
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select and designate qualified persons to provide his unit, on mobili-
zation, with the complete complement of officers required by war
strength tables.

(2) Method of calculating additional numbers needed, with allow-
ance to be made for losses.

(3) Enumeration and describing of the sources of supply, including
eligible list, National Guard reserve, and Officers’ Reserve Corps.

(4) Method of making applications and action thereon by various
agencies.

(5) Settmg up of a record of the war-time assignments.

The results of the work in putting this plan into operation can
not be forecast. Neither is it possible to anticipate or provide
against the difficulties that will be encountered in the various States.
A solution must, however, be attempted if we are to profit by the
mistakes of past mobilizations and make provision against repetition
of the errors made.

ASSIGNMENT

(1) To active National Guard units.— Much progress has been made
‘1 the matter of assignments to duty and to positions. The tables
of organization have been <tudied and used, and the result is a fairl
complete record of all National Guard assignments. There are stiﬁ
some discrepancies, and further correction is necessary in the list of
National Guard officers and their positions. Tt is planned to further
oxtend this work to include assignments to war-time vacancies and

to list those positions in the next edition of the National Guard
Register.

(2) Members of Officers’ Reserve Corps to mobilization VACANCLES .~
Much remains to be done toward acquainting the National Guard
with the approved War Department policy of providing for assign-
ment of members of the Officers’ Reserve Corps to National Guard
mobilization vacancies. A start will be made in the publication of
the new National Guard Regulations which will contain provisions
on this subject. j

(3) National Guard Officers to other than Territorial group.—At pres-
ont all National Guard officers are assigned to National Guard
vacancies, and no attempt has been made to select sp.eciallty )gua.iﬁed
officers and to designate them for assignments outside of ational
Guard organizations. It is evident that upon a general mobilization
certain National Guard officers will be needed for other duty, and 1t
s also evident that these selections should be made now so that
timely provisions for replacing them may be made. It should not
be difficult to make a start by providing a proper war-time assign-
ment for all State staff corps and department officers. These officers,
on call or draft, will have no assigned places or functions, and n
previous mobilizations they were all but lost. Their experience and
training make them especially valuable for administrative staff work,

and it 1& these very same positions that it is hard to fill.
NATIONAL GUARD REGISTER

The National Guard Register is the result of the first year's work
on classification of N ational Guard officers, and ghould be .rea,dv for
distribution soon -after August 1. The preparation necessitate the
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examination of over 14,000 jackets, and the making of a record of
each officer in the guard as of May 1, 1924. This record was sent
as copy to the printer. The work of keeping up the register from
May 1, 1924, will be light as compared with the past work, which
-included not only keeping up with the changes, but in addition
recording the 10,000 original cases. It is contemplated to keep at
least one copy of the register current, and it is deemed practicable
to use this up-to-date copy of the register in conjunction with the
present organization file. This will effect a saving in time.

CLASSIFICATION OF OFFICERS

The plan adopted in 1923 to limit work on the classification of
National Guard officers to that which could be completed within a
reasonable period of time, was adhered to, and the result is to be
found in the National Guard Register. It marks the completion of
the first step in this work, and plans for its extension are formulated.
It is to be noted that initial classification of members of the Officers’
Reserve Corps, including those who are also in the National Guard,
is made by the chief of the branch on abstract of Form 761, War
Department. This record is transmitted to the corps area com-
mander, who is charged with the duty of keeping the record up to
date. The same information as to all National Guard officers, with
the exception ot the item as to business and civil experience, has now
been collected, but with this improvement, viz, while there is only one
copy of the record of the reserve officer, the National Guard Register
of May 1, 1924, is furnished in many copies and for wide distribution.
If funds are available, subsequent editions of the register will aim
not only to keep the information up to date, but to amplify the
information on each individual officer. Even if funds are lacking for
printing annually, the data will be made up and ready for printing
and distribution prior to mobilization. |

ORGANIZATION

The development of the National Guard for the fiscal vear 1924
has been in furtherance of the report of a General Staff committee
approved January 23, 1923, usually referred to as the 250,000-man
rogram. The organization of all units originally allotted to the
National Guard is held in abeyance under the provisions of the above
program except of those set forth in section A, Table I, page 13 of
the above-mentioned report, and certain other units, the orcaniza-
tion of which had already been completed or begun at the time of
the report. -

The organizations comprised in section A, Table I, above referrod
to, are as follows: 18 Infantry divisions, 4 Cavalry divisions, 130
companies Coast Artillery, 12 Infantry regiments (nondivisional) 18
regiments Field Artillery (155-mm.), 6 regiments antiaircraft artillery.

During the fiscal year 1924 the organization of new units of the
above list proceeded more rapidly than had been anticipated. Some
of the causes which prevented a more rapid development in 1923
were absent in 1924, notably an excessive number o expirat-inns of
enlistments. |

It 1s not at all likely that the strength of 250,000, the objective of
the program above mentioned, will be reached by June 30, 1926, in
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any case: but if Federal appropriations are continued in sufficient

amounts a considerable progress toward that objective willbe made.
A number of tables, given below, show the progress of development

of the National Guard: e

TasLe I.—Number of unils Federally recognized, disbanded and converted into
units of other branches for the fiscal year 1924 (exclusive of those of headquarters
. that have only officer personnel)

‘ Disbanded,
' absorbed,
. Federally Qreon: .
Branch | recognized slfxrl?ta;i;;) | Net gain
' other
|| branches |
i
Adr Serviee ..ol LSRR 1S G M 104 £y Py l 7| 0] 7
(G 11 T SRR S _‘ 12 4 A )
(55T R o el B S e R R M L7 e i 23 | 3 20
e O RN B - RNIENERE S S T S : 13 21 11
Flold Artilery. .. .oecmeooeaacomm i ansdmarnss e ta R s anenas m 60 | 23 37
T = AR ST S T S 4 5 SRS RS S 172 42 130
Ty N S T e R S L & | 3| 0 3
Medical Department: ' y
Regimental units__ ... ... .- B SO N T BeeE O O 29' 13 16
Detachments. .o ooocoocncaeccceismesnmmcaamreamsassn s anne '. | 6 18
Ordnance Department - . . . . s ! I | 0 1
Quartermaster COIPS- - ... mnommemoeronsemetnsanss spms - msym e ' 14 | | 13
Signal Corps. - - oo ooeoomommammm e Al g Ml e 1 21 0 2
Division headquarters detachments . TP S ST 1 0 1
State staff corps and departments. - ..o oooaoooo | 2 1 1
363 o6 267

poe t G ERPE L AT LR Ta _--_-l

TasLE I1.—Strength of the National Guard for the fiscal year 1924, by months, and
the gain for the year

' Warrant | Enlisted | Aggre-
-] Om“’rsl officers = men gate
= i qamat el ety il o 4 | .
1923 |
July_ S A Y 154,181 | 164,040
R, oo i dras dnsose en wenmn e R S kb YA S A N 155, K32 | 165, 807
SePLEMDber. - . . - Jassane iesnts e moniooppiduiapde st frompask otis 10,000, |5 —csrnncs 155,950 1686, 006
v 01 v PC W S T G o L)y oo e 10, 060 | 14 | 155,568 | 165,642
N OVRIDEr . - oaemico—oimbmmmas s raaasasadi s tnnmaa o mnes 10, 030 | 14 154,157 | 164,201
DOOOIODET. o i s b iiiES s ames o pm awse diE e Smes sy sREAp o R e sty 9, 959 | ™ 153, 302 163, 340
i 10,020 | uoi 154,304 | 164,414
o I AR &y . TR AN ¢ ¢ S~ .
Fl:;&’xau?ry- QA SIS § Ty I M EE R \ §7 | 154,705 | 164,943
Y S EE G R (R N 85 | 154,025 | 165,265
" 0] i A PR MW SR A AP, e 10, 416 R | 156,582 | 167,086
R T e g 10,494 85 | 159,675 | 170,254
.lune--..--__------.‘.-.-------.----...------_--_--.-------_.--.l 10, 910 87 | 165, 176,322
bt o s TR b M S T 10, 1321 52[ 156,200 | 166,443

June 30, 1923, 160,784—gain for the vear, 15,538,
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Tables I11 to VIII, inclusive, show the present state of development
of each of the forces mentioned in Section A, Table I, report of the
general staff committee, above referred to. »

TasLe III.—Infantry divisions

l Division head- : . J
Air Service . quarters detach- | Engineers Field Artillery
nis:
Division e
|
|F|R %'FIR‘%F|R%FR‘%
| |
— - __i__ i | I | ______
Twenty-sixth______________ 3 0100 | 1 0 | 100 7 0 | 100 | 22 0 | 100
Twenty-seventh_ . _________ 3 (1 6L O S 0 ; 100 7 0 | 100 22 0 | 100
Twenty-eighth_____________ 0 ‘ 3 0 - Y | 100 7 0 100 22 0 | 100
Twenty-ninth_____________. 8] 0|t0 | 0| 1| of 2| 0|10 |18} 6% m-
Shhitiethl . L 2 ) M R TR ‘ 100 Bl 86—( 18 4 82—
Nhipty=frst.  _ _— T . 2 1 67— 0 1 0 e 86—| 21 1 95+
"Rhirty-second.____.____._____ 0 3 0 1 0 100 1 6 144 21 1 95+
Phivtsthird. . .. . .| 0 T 0 1 0 1 6 144 20 2 [ 91—
srtyfonpth_ oo o 3 0| 100 0 T i 7 0 | 100 17 5 (il e
ThRmbefitth. 3 0| 100 0 1 0 7 0 100 | 21 1| 954
Phirtv=sixth. ... . 3 0| 100 1 0 | 100 7 0 (100 | 21 1 | 95+
Thirty-seventh_____________ 0 3 gial 10 1 0 7 0 | 100 21 1 95+
Thirty-eighth______________ 3 0 | 100 0 1 0 7 0 | 100 | 21 1Tl ‘964
Sortletfio: - - - | @ 31 ‘0 0 1 0 0 7| —9; 129 3 | 86+
0] A i A P 0 3 0 0 o o U 1 6 144 14 8 64—
Hortythitrd._ = ... . 1 2.0 834 0 4. 1 0 0 7 0. 8.] 14.| 36+
torbyfouethe . .. .. 0 3 07 [ 1 0 7 Oxt- 200, 1 59 13 41—
Bortyfithl L o0 b 288 | 0,100 [ 7o) 0 he100: [ 22 5 0 n]-200
e e sbhestn S i | T i e o o B i el P3a5 | Bl |
Average..._ .| 1jgl g 50 | 34+ 24— 39— SH 2= 73 19— 34 85—
— - —
Infantry Medical Corps Ordnarr;l%ehPepart- Quaggﬁfsmr
Division
|
F R 9 F R 9% F R o F R : A
e el =t | B | ) L Y
Pwentysixth_ . . 76 2 | grel A |om : 0 1| o 6 1 | 86—
Twenty-seventh___________| 78 0 | 100 16 | 8 67— 1 0| 100 7 0 | 100
Twenty-eighth_______ 78 0 100 16 8 67— 1 0| 100 7 0 100
Nwenty-ninth.. . 71 7 91+ 8 16 33+ 0 1 0 0 7 0
Th;rtieth ___________________ 74 1+ 95— 12 | 12 50 0 1 0 4 3 5T+
Phbtyairst. - .l | 78 2| 914+ 9 | 15 | 374+ 0 .t 5 G R
Thirty-second..__._________ 78 0 | 100 14 | 10 84 1 0| 100 7 0 | 100
Thirty-third ... 2, |8 |oetl R | 18 | 34 Uaf olie | i & | e
Thirty-fourth ____ _________ 74 4 | 95— 7 | 17 | 29 0 110 1 6 | 14+
eyt 74 4 95— 13 | 1l Hd-- 0 1 0 6 1 864
Thirty-sixth________________| 73 o |- d=— A8 | 1k | B4 0 11 0 1 6 | 14+
Thirty-seventh_.___________ 73 5 94— 16 8 G~ 1 0| 100 ] 1 86—
Thirty-eighth____1_ "1 77| 1 99| 14 | 10| 58+ o 1| o| 3| 4| 43—
Forhth L dzuiir atioliognl 4 | 20 | o=l 0 it 0 0 7 '
Forty-first ti g 1 5 (e
Ofty=thegt - - .. . 70 8 90 B | 16 33+ 0 ¥ 0 1 16 14+
Fofty-thisdd ™ | 76 2 | 97+ 12 | 12 | 50 0 ) [ 1 6 | 14+
gorty-foutt;th ............... 75 3 964 10 | 14 42— o| 1 0 2 5 20—
g i A A R 67 | 86—l 1 | 13 | db— 1 ’ 0| 100 4 3 57+
el o s oo vy 1,309 [ 95 |- 208 | 224 L Sigl g 62
) iz D e =T ) Sl G IS T ST {1 (NG 171 [ o= o
Average... ... B=| < 5+| 93T 12— 124 8+ % | 3| 3% e elTEE
|

R
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Infantry divisions

BUREAU

Signal Corps | Per-
Division eecl;::;_ge

F R % pleted
e I —
RWOREY BIEEIL i casons ansons sase sxasns e piiits i T ey S b s sl ;| 0 100 | 924
TRRARTPEIRORILIE - - .. . oo cobinisen amnmb bt S b o = S m S s 1 0 100 96—
et L o 1o e AU s RS AR SR 2 S8 L oA 1 0 100 92+
i 5o e 1 11) 1 ¢ SR .. LIS SR oS 0 1 0 73—
S h Tl A LS o (S S PO - . Lol | et L 1L TS B 1 0 100 82—
RYCTBIBY. il e de e e R R A T S e S e e P e i 1 = 1 0 100 83+
Y g e SRS DR 11« b A R T G T B , 1 0 100 86+
B ERIIG - ot h i o mmmemeun ce R IR e Jhe s s s SRR S & | 1 0 100 72+
PRI IMINIIN . o - cinoninmeiiosis ksl i s A e a ot —a b v o e | 0 1 0 76—
gL a3 (i MR . S, SRR 0N S A ), 1 0 100 87—
R Y o ] s e G et e T IR LI b 4 s v i e A bt 1 | 0 100 83+
Thirtg-seventh. . . s 1 0 100 87—
T S s A Y 0 1 i
BREBUITIC . . .o i o e momy oot d s e o & o e T o Soa e = S S = S 1 0 100 | 49+
LI 1y AT DN ORI S - CNSEIC, RS PR R RS 0 1 0 | 654+
R RO L L i o e g = et B /e S s e S s G S 1 0 100 69—
R AP LN . o s oos msrbes vt o b it ras e b b e < = P A R S S e L - 0 100 O Tt
g L (IR SRR RN BEOU SR SRR SR TR & - 0 100 =
G iy 11 e B e IR S e A 14 |  Z I L2 | 80+
P oty N PR, (S L SLR . B SR %+ Y- 73—5 80+

F=Number of units federally recognized June 30, 1924,

R = Number of units still required to complete organization June 30, 1924.

%= Percentage completed.

“Infantry”’ includes tank companies, military police companies, special troops headquarters detach-

ments, and division headquarters companies, as well as those comprised in the Infantry brigades.

TasLe IV.—Cavalry division

| |
| Division Head- |

| Cavalry quarters Detach- | Engineers Field Artillery
o o | ments '
Division ! i
k o e |
F R | % | F B | % ' F ’ R | % | F R | %
ik e ¥
Poventy-Arst . .. e itaae 50 2| 96+ 0 1 0 G Ll 25 | 0 it 0
Twenty-second . _ < ccecee-- 46 6| 884 1 01 100 0| 4 0 0 4 0
Twenty-third ... ... 49 3| 944+ 0 1 ol 0] 4 0 0 4 0
Twenty-fourth________.__.. | agt s ks et T LT A 0| 4 0
o AR, | B TR N R - ET Ry R S 7Y
AVernge. -.---mmnzv- | el e mel A ML I R B L
1
‘ Medical Ordnance Quarter- | Signal
. Department | Department | master Corps | Corps ce'ﬁti.;e
. . _» | :

Division Lo ! | = SRRy N p‘i"ﬂa

| F [ R | % |F|R| % |FIR| % |F RI% ¢

A YRR ITERY : 7))

Panty-RIet. - iocsesssmsm-amnn 6.1 . T LVaBs10 '3 ol L e o| of 110 69—
Twent?v‘r-second .................. ' 4| 9|"3a1—-f'0| 1 0| o 7 ol o 340 B1+
Twenty-third. - —cocacocacceeaas 4| 9| 31— 0} 1 0| 0f 7 0l G118 64—
Twenty-fourth. - ... oooeooooeen S PR b A {7 o 1 0| 0| 7 ol 0 X1 9 49+
e eSO BT B e e " [ 31 LA 0|28 | mmus- L & e PR
b S T s | 4 9| 31-| 6 1 o]l o| 7 ol @& 1| 0 i 61—

F = Units federally recognized June 30, 1924,
R = Units still required to complete organization June 30, 1024,

% = Percentage com pleted.

“Qavalry” includes division headquarters troops and headquarters detachments of special troops, as

well as those comprised in the Cavalry brigades.
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TABLE V.—Present organizaiton of the 130 companies, Coast Artillery

igi Firing Sti ' Per-
a 0;}%?_31 A st batteries brté__n centage
State S Present designatior recog- suited com-
units nized pleted
|
N s R e e e | 5 4 | 67—
Massachusetts.________ TRNEEEIL wd b soie Sabaempa it | ' oF sl O 12 2 | lg?
Conmecticut. .- ______ P e A e A e O R s T 3 45—
S R e P AR & i fid e TG
mimn. TR 7T I, ) e 4
New York.. ... 24 {245 _______ A i A L. 12 0 I 100
Nirginia o coell . L A R Rk S o TRy 8 0 100
Washington. ... ...._.. 100,71 £ ooam SR O B I N P 3 | 7 30
Oreson - = .-~ . __. 5 2%3 ........................................ il 1 80
; : T e e S TR |
California ... 15 {251-] 3T Ta UM o el 7o i K o) e e e S } 12 3 80
North Carolina._______ AR EZ L iy e s eSOy RS 4 i 80
District of Columbia_ _ s e N S E, . ts il 1 4 20
BAIaS AT W I 0 TN 2 | First Separate Battalion, Coast Artillery, 0| 2 0
Alabama National Guard. : I ¢
Delaware. . - cocooooe 2 | First Separate Battalion, Coast Artillery, 1, 1 50
Delaware National Guard. \ i
Hletiga .- = oot 3 | First Separate Battalion, Coast Artillery, 2. 1 67—
Florida National Guard. : '
Reorgia. - o Kt 2 | First Separate Battalion, Coast Artillery, 0| 2 0
Georgia National Guard. _ -
LdWIsang. ..o L 2 | First Separate Battalion, Coast Artillery, 0 2 0
Louisiana National Guard.
New Jersey... .- ..___. 2 | First Separate Battalion, Coast Artillery, 0 2 0
New Jersey National Guard.
South Carolina.___..__ 3 | First Separate Battalion, Coast Artillery, 3 0 100
South Carolina National Guard,
4 W e O e 2 | First Separate Battalion, Coast Artillery, 0 2 ‘ 0
Texas National Guard.
fRetalir -, - o g L S e 90 | B38|
TG e B e el o [ SO Pl T 0 1] B SRS | N e NG 69+

! These companies comprising firing batteries only; headquarters and other personnel were in addition .
? Includes headquarters detachment and combat trains and service battery.
# One harbor defense regiment of 12 firing batteries was converted into a 155mm. gun.

TaBLe VI.—The 12 nondivisional regiments of infa ntry

Units
Location Designation recog-
nized !
News York—w ... Tenth Infantry, New York National Guard_ __________ 19
1000 s e T T ST Fourteenth Infantry, New York National Guard_____ 19
el Seventy-first Infantry, New York National Guard.___ 19
By SR P T T Three hundred and sixty-ninth Infantry, New York 10
National Guard.
Geprgige Hdlim ... One hundred and twenty-second Infantry, Georgia 19
National Guard. !
Arkansas.........._____| One hundred and fifty-third Infantry, Arkansas Na- 19
tional Guard.
} B 1l 5oYs 7 [ TR RS Eighth Infantry, Illinois National Guard _____________ | 19
Minnesota: oo Tvéo hUéldred and fifth Infantry, Minnesota National | 19
uard. |
ISR 5 o = - i Tv&o hugiadred and sixth Infantry, Minnesota National 19
uard, ;
]?g:ls]t AV Vosh ol | U Fz‘irst Infantry, West Virginia National Guard ._______ 1
ce e R e e R e e s 0
Massachusetts. . _______ Second Separate Battalion Infantry (colored), Massa- |( 5
_chusetts National Guard.
8T R S First Separate Battalion Infantry (colored), Ohio Na- 2
tional Guard.
Marylang. s ool First Separate Battalion Infantry (colored), Maryland 1
= { National Guard.
District of Columbia...| First Separate Battalion Infantry (colored), District of 1
Columbia National Guard.

Still
re-
quired

U e cH = = T — R — R — = [ 1 =

[ Sy

10

Per-
centage
Cotm-~
pleted

100
100
100
53—
100
100

100
100

100
5+

47+

! The units include medical department detachments.

? Not yet designated.

14909—247——3
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Tasre VII.—Field artillery regiments (155-mm.)

REPORT OF CHIEF OF THE MILITIA BUREAU

HOWITZERS
Lo TN Y g o R TS e s SRt
: : Units rec- | Units still |Percentage
Regiments Location ognized ! | required |completed
> l

One hundred and sixth.. ... —-——.....| New York__..._...... 12 | 0 100

One hundred and eighth_ ________ ... Pennsylvania......... 12 | 0 100

One hundred and seventeenth_ ... ... ... North Carolina. .. .-.. 12 | 0 100

One hundred and twenty-first________.__.__ Wisconsin. ... ---.znaax 4 | 8 33

One hundred and twenty-third ... ..._._.__| Ilineis_____._........ 3 9 25

One hundred and fiftieth. .. ... Indiens. ... icecsasss 121 0 100

’ £ ; Maine. . ... SN R F #

One hundred and seventy-second ... .__.... New Hampshire. - ... } 5 7 41+
Connecticut. ... ......<

One hundred and seventy-third_______._.__|{Rhode Island.. . .. 0 | 12 | 0
Vermont._on Sia o | '

One hundred and seventy-sixth________....| Pennsylvania......... 12 | 0 | 100

. Mississippi.-—---<cczana |
One hundred and seventy-eighth____ ... South Carolina_....__. 0 12 | 0
: Pennessee............. | |

Ome hundred and eighty-second __..........| Michigan_....__....._. 9 | 3 | 75

One hundred and eighty-fifth_ . . ... ... | aeps i tLss, nrRiny ' 7 5 59—

One hundred and eighty-ninth____________. %klghuma_ P 14 12 | 0 | 100

gHo- ool e il
One hundred and ninetieth. ... _...... Mor}lltana ....... 7 =M } 0 | 12 ] 0
RNl o, (oS s |

One hundred and ninety-first .. ... _: California. (s Zro_ L 0 ‘ 12 |' 0*
Paballcs: M P v e [ ik ol gt 100 Tl
g D SO R Y - | ........................ 7 _l 5—}-‘ 56

GUNS
One hundred and ninety-second__..........{ Connecticut.........-- 12 0 100
CaliforpiBid. codvsass
One hundred and ninety-sixth_ .. ... ... Washington. . _.......- 0 12 0
Oregon. oty saai-ties _

Two hundred and fifty-eighth____ .. ..._.- Neow YOrk o -fussc-<as 12 0 100
T e R S NS e 24 ) e o
KVOIRBB .o < ox s e e msmmmn —sen aoimbil v w ar s e g e o AR S 3 4 67—

1 Medical department detachments are included.
TasrLe VIIL.—Regiments antiaircraft artillery
: Units rec- Still Percentage
Regiments ognized ! | required | completed

One hundred and ninety-seventh_ ... .-ooccooezmzommmmmmmmmmmmmrs 13 0 1%

One hundred and ninety-eighth. . ...ccocoooeooepommmmmmmmmmmmmnmes lg 2 169-!-

Two hundred and 86CODNA. - oo cmneeeomemzmmmmmaopammmmmmmmmmm " 3 2 =

Two hundred and third . .- coccoeeemmommaaimnmommememmmmaTE % g 1.00 \

Two hundred and twelfth. . oo oemmomromam oo m e 13 2 10

Two hundred and thirteenth . ....-oooemommmmmmmrommmommmmmmmr g g 1

Two hundred and SiXth 2. - oooeeeeeniaasnmmmnm TS 1 _
0, D N G S R AL S i 87 4 .,.-'.’:'I./.-.._-..
A VAT - < air wevamsamepmenas-osdsnmmesis SE et S TIS OS] 12+ J_}-ﬁ-j—,_., y —

JREES B e

1 Includes medical department detachments.
2 The allotment of one machine-gun battalion
by authority of firs

1923, Miscl.-C), and

regiment antiaircraft artillery,
Oflice, Sept. 26, 1923 (Sept. 10,

antiaircraft artillery to A
t indorsement, War De
authorized to be org

artment, Adjutant Ge
d immediately.

rkansas was increased to one

neral’s

O . i T ——

et i Sl T M

-
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Tasre IX.—Units other than those listed in section A, Table I, report of General
Staff commitiee, approved by the Secretary of War January 28, 1923

Number o f « Units Still
of organi- Kind of organization TeCO8- | raquired
zations | mnized

e |
Regiment Field Artillery (75-mm. gun, Portee) _________. .. .. ‘

b

(Sl o g T S

Regiment Field Artillery (75-mm. gun, motorived). . . L TSEIOIETET 3
Regiments Infantry (Porto Rico and HawsRi) e o Il e Y
Regiment Cavalry (unassigned) (colored) ______________________ ____—°
Separate squadrons Cavalry (Connecticut and Rhode Island) . L iy s ’
Separate troops Cavalry (three New York, one North Carolina, one
e L e Ch s aal il SRRl ‘

owRESS

Medical regiments (corps) (Vermont, Iowa, and WWisconsia) -~ . oo |
Ambulance company, special allotment fAvieansns) . TRy e o
Hospital company, special allotment XL
Military police battalion (West Virginia)________________________
Bl BaC Ao NG Yark) .. . L e e |
Machine gun battalion Antiaireraft Artillery (Massachusetts).__________ |
Machine gun battery Antiaireraft Artillery (North Carolina)____________ |
Motor transport companies (one Florida, one South Carolina, one |
I £ LT P e S U el !

[ el e el R R VL i X
L= L R e e S o TR

(=] QOD—‘UtOOS@EC} Hqgccc

o

! Included in section A, Table I, report of General Staff committee, approved by the Secretary of War
Jan, 23, 1923.

TaBLe X.—Number of units by branches recognized June 30, 1924

AIR SERVICE

SRR g T T et 11
L e S el ST R T S DN A 9
L T S e DR N N A 7
Medical department detachments_________ [ T TTTTTTmmmmoe- -

R e S et A S . e e O 31

_ CAVALRY

Division headquarters detachments_._______________ 1
Division headquarters ST TR0 e Sl 2 i O WA A 1
Brigade headaquarters trogps. [ T TT7TTTTeTmTessoamasoosens 4
Machine-gun squadron headquarters detachments____________ " 777" 5
et e M A S ket i N 18
Machine-gun squadron medical ST R R e R 6
Regimental headquarters L e ARG SOl L SR £ 14
g e R 13
Squadron headquarters detachments________ 17 T TTTTTTTTTooe- 33
e e 2R R RN N L, [ N 106
Fehbslenaritiont detachments. | 7707TT TTToieometsmoreas 14

e e A O NN sl ol R R B 215

ENGINEERS

Regimen_tal headquarters and service companies (combat)__________ 12
o T T N T 79
Medical department detachments (eorhbat) . @ IREN T e el 10
Companies i L T T TN Y i sy 4
Companies (com pr-Topited) Dusta i Lot Cotmmiinaeh | bezing o | 1

SN R SRR L G e 106

COAST ARTILLERY

Regimental headquarters batteries (harbor defense) ... ____.___ . __ 7
Battalion headquarters detachments (harbor defense) ________~ """ 3
Battpnes L A sy 81
Medical department detachments (harbor defense)___________ " sl 2y 8
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Regimental headquarters battery (155-mm. guns) .- -~ 1
Service battery (155-mm. guns)_____ i . iieacoo-sodiieanns 1
Battalion headquarters detachments and eombat trains (155-mm. guns) _ 3
Batteries (155-mm. guUns) - - - - o o eeccimmmmm—mecscccesss=emsaaas 6
Medical department detachments (155-mm. guns) .- 1
Regimental headquarters batteries, (antiaireraft) - - 6
Service batteries (antiaireraft) . . _ . ___. 7
Battalion headquarters detachment and combat trains (gun, antiaireraft) - 6
Searchlight batteries (gun, antiaireraft) .- 7
Batteries (gun, antiaireraft) - _ e eeeeaaoe 19
Machine-gun battalion headquarters detachments (antiaircraft) _ - _ .- __ S
Machine-gun batteries (antiaireraft) __________ - 33
Medical department detachments (antiaireraft) - oo 7
i TR e & - = L) S D I e P 204
FIELD ARTILLERY
Brigade headquarters batteries (75-mm. gun) .- —-------- 9
Regimental headquarters batteries (75-mm. gun) .- —-——--- 27
Service batteries (75-mm. gun) - _ _ - oo 32
Battalion headquarters detachment and combat trains (75-mm. gun). - 62
Batteries (75-mm. gUN) - - - oo e e eeeeoa—amas 194
Ammunition trains (75-mm. guUn) _ _ - oo eemememon ik
Medical department detachments (75-mm. gun.) . cccoooonoooon 32
Regimental headquarters batteries (155-mm. BOWIEEEY) - o o et < 8 b it e 7
Service batteries (155-mm. howitzer) . _ _ _ - —o—-e_---- 8
Ba.tta.l)ion headquarters detachments and combat trains (155-mm. howit- :

BT ) o s e o o S e e e e S e e M s e 5
Batteries (155-mm. howitzers) - - - - - - oo — oo e 50
Medical department detachments (155-mm. howitzers) .- «u.ccceawal 330 10
Regiment headquarters batteries (155-mm. guUn) __ oo 2
Service batteries (155-mm. gUN) _ - - - - - oo es oo ooea————--Coaoo & -
Battalion headquarters detachment and combat trains(155-mm. gun) - __ . 6
Batteries (155-mm. gUN) _ _ - oo cceooeia—cieeiaemmommooo—meos 12
Medical department detachments (155-mm. D) - = s B s SRR 2
Headquarters detachment corps ammanition train. . . - - s oibeanaoion 1
Batteries (ammunition) ammunition train____ - -------o--no 3
Batteries (transport) ammunition ey DRI e Sl by e = 4 ] gy 6
Regiment headquarters battery (75-mm. gun, Portee) - - - - - 1
Service battery (75-mm. gun, Portee) - - - - --—-—-_----oor----ooo-- 1
Battalion headquarters detachments and combat traips (75-mm. gun,

D P R B R i S MR, MO S LR V.
Batteries (75-mm. gun, Portee) . - - --——-e-io-—o—eoooommmomaoes 6
Medical department detachment (75-mm. gun, Portee) - — - - - --------- 1
Regimental Headquarters Battery (75-mm. gun MOLOTTION ) o o - = o = s 1
Service Battery (75-mm. gun motorized) - - - - - - -cc--eemmmeemm— e 1
Battalion Headquarters Detachment and Combat train (75-mm. gun,

AT | M DI ity 1 SRS L L Ol S et e 2
Batteries (75-mm. gun motorized)..-i.c-ccmcmma—na=- cemoem—msemmmsa 6
Medical Department Detachment (75-mm. gun motorizsl) - i - - G nwae= 1

S I A= AP SRR S B S C </ -bl9

INFANTRY

Division headguarters companies. .. - -ca-=cc-mo—o-mmaommmosommomnns 10
Headquarters detachment special troops.._ - - - —-—-———-—-o-og-m=mm--" 1
Medical department detachments Special Troops. . - - oo ocomannan- 5
Military police companies (divisional) ..o oo cmme oo Smmsmmesmememe e 9
Military police company (COFPE) - _o .« =i i mradmim s S St il s |
Pank companies (HghY) - - -: oo ccomaaiano o —mosensmscmmhaenmanEt s 13
Brigade headquarters companies .- .-------- e 30
Medical departments detachments Infantry Brigades_ - - oo oe---- 3
Regimental headquarters coMPanies. o2orl2 us el SEv Rl 76
Service COBPATIOE. -~ -~ -8 e O R S i L o 81
WHWILBOL, BODAPRIREE - — -~ v~ mm = = s s = ek s e = ke SIERTESE S 2%3

Battalion headquarters COMPANIES - - - - - o mmmmmmmmmmmmm === O Sty
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Bl oonibaniesl com. imerts ot muanin oo A i ke Bl e s s s sz o oy ’;ig
Machine gun companies_______ T e SRR R T o
Medical department detachments (regimental)________________________
TG ST ERIREN DI S el il s TR L G e 1, 586
MEDICAL DEPARTMENT !
Regimental headquarters detachments. __________ ____ . ______________ 4
DOE ORI taiie bt Dt el ol Bmdeien o skl 6
Medieal Iaboratonies 8eetlions. - doo o Les i o ol d e bt s 9
T e T R T S S e
R R ) S e N L Sl AN AL s A 10
N NSHe feOTATEeR. S WS D U BT 8 o v s N iy UL 33
et e bingyvaioa sl g iien . ool dot Lo ] nlh St e g s 24
NS Ry COMPARTeEE. e = ot o SRR S 10
el R sl i A W AR 4 . b BN B b 105
ORDNANCE DEPARTMENT
Ordnance companies (maintenance).. . ____ . _______.°. 6
QUARTERMASTER CORPS
o TEEE TN T T s o o N R (N URSY SR LG S SR SR (P 8
Headquarters detachments division trains___________________ 1
D O I G e DOt COMPANIES. o | L e e R LT T 25
Siolorironaie sesfionelal DO T T LIOEE R Tl g eun B G0 TR T T 8
B accneonipaydenoent ) S ain ] ot Bau o Lo T S 16
Mediecal (department detachments. . ... ..., .o T 6
REsen e tnehmaente . s T T UIC T E UL e T 3
SEDR S N TS EN o ST o, sl AT R B0y a0 B 67
SIGNAL CORPS
Enallcorapenties (divistonal) . oo baooo L Lo 0 Lo 14
Headquarters company signal battalion (corps)_. . __________ 1
Construction company (signal battalion)__.______________—~~T77°° 1
Operation company (signal battalion)____________ " " "T7TTTTTTTT 1
HEOREISPRUEE AR WY St S ol i L e e L b 17
DIVISION HEADQUARTERS
Division Headquarters Detachments2._________ 8

State Staff Corps and Departments, Quartermaster Detachments_ 11
State Staff Corps and Departments, Ordnance Department Detachments 6
State Staff Corps and Departments, Medical Department Detachments e 1

. An examination of the above tables shows that the divisional
infantry, except in the Fortieth Division, and the divisional field
artillery, except in the Twenty-ninth, Forty-first, Forty-third, and
Forth-fourth Divisions, are almost completely organized. The

greatest deficiencies in units in the infantry divisions are in medical
detachments.

Does not include medical department detachments with other branches.

1
* Includes two units combining the divisional head t —
company, special troops. quarters detachment and the divisional headquarters
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Very few auxiliary units of the cavalry divisions have yet been
organized.

A special study was begun near the close of the fiscal year looking
to the redistribution of the units of the cavalry divisions and to the
most practicable measures for obtaining progress in the organizations
of the auxiliary branches of these divisions. Definite conclusions
have not yet been reached.

New tables of organization for nearly all units are being prepared
to provide for the exact organization at all strengths authorized.
The present tables in many instances give only lists of authorized
personnel but do not show the arrangement in the subdivisions of
the units. These new tables will not be ready for issue until next
year, when their issue will have been delayed, due to lack of suffi-
cient Militia Bureau personnel, for more than a year.

TRAINING

Training in the National Guard has made reasonable progress in
the year just closed. Definite and detailed phases thereoip are shown
as parts of Appendices C, D, and E of this report. Naturally, the
limitations of the training will always be marked. In so far as units
are concerned, their training during the armory period is generally
limited to that of the company or similar organization. In the field
training period, the limitation extends to that of the regiment or, in
rare instances, to the brigade. The number of hours devoted to these
higher organizations is necessarily small. The total average number
of hours available for unit training is about 75 for each of the two
general periods; armory and field. From this it will be seen that unit
training development can not be expected to attain astate of thorough-
ness. In addition to this handicap of time, the “turnover” m per-
sonnel is large, as will be seen by remarks of the personnel section.
The training of leaders of every grade—other than those of company
grade and lower—meets with many difficulties. Above the company
orade, commanders have little chance, as a rule, to engage in command
training of their organizations during the armory training period.
During field instruction the exercise of actual command to a de%ee
that will tend to promote desirable efficiency is also lacking. For
such grades systematic schooling at home stations and in camp has
not develo etf to the extent that might be considered satisfactory.
Correspondence courses do not arouse the interest that might be
expected. From a practical viewpoint, the individual who is daily
closely occupied with civil pursuits can not normally be expected to
devote many hours of his evenings to additional mental work. For
the ®fficer of company grade, two or more nights each week are
required at the armory. Therefore, there must be less expected from
him in the way of additional military work than from the officer of
higher grade. Leadership training in camp, apart from command
duty with appropriate units, can not, because of the limitations of
time, be ext-ende(f to a reasonable degree of scog;a and thoroughness.
Since the organization of the guard is approaching stabilization, the
matter of training can, accordingly, be given more attention with a
view to orderly development. There are certamn fundamentals per-
taining to training which are being more clearly a};lpreclq.ted b%rhthe
Guard and by the Regular Army personnel on duty t erewith. ese
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have been adequately set forth in the annual training directive for
the year 1924-25. The outstanding ones can be summarized as

follows: ' rhru ) ]

(@) The necessity of appreciation that the highest National Guard
authority im each State (exelusive of the governor t;here_!of) IS Tespon-
sible to the governor for the National Guard training in that State.
That official, from the Federal point of view, must be the personal
representative of the governor, and, for practical purposes, is the
governor’s chief of staff. This representative is the adjutant general.

() The Federal Government assists the States in developing the
guard by means of various kinds of aid furnished them. In accepting
this aid the State, in turn, engages in an implied contract with the
Federal Government to develop the State’s federally recognized
military forces to the fullest degree militarily consistent with existent
conditions. The responsibility for such development, therefore,
rests with the State. In other words, the Federal Government gives
the aid—the responsibility for making the fullest and best use of
such aid lies only with the State.

(¢) In order that the training in each State may develop pro-
gressively there must be an annual training objective. = This objective
should be determined prior to the beginning of the armory-training
period in order that it and the field-training period may be com-
plementary in attaining such objective. The resulting training
programs should ordinarily provide that no items of training which
can be best carried out during the armory period will be given
during the field-training period. In this connection it is realized
that, due to the different conditions which confront such units, the
training objective for different units of the same grade and arm in
the same or different States can not necessarily be the same. The
Federal Government, having the supervision of such training in
exchange for the aid furnished the States, must have the authority
to approve the scheme or program of training thus enunciated.
Since detailed Federal supervision can not conveniently be cen-
tralized—nor should it be centralized—in the Militia Bureau, it is
properly decentralized to the corps areas.

(@) Each National Guard commander must be recognized as
having responsibility pertaining to his grade. Training and com-
mand are inseparable functions of a commander. In each State,
command emanates from the governor—the usual regular contact
with the Federal Government being exercised by the governor’s
representative, the adjutant general, and filters downward through
the recognized chain of subordinate National Guard commanders.
The Federal Government, through its agents established by law and
regulations for National Guard contact. should, therefore, deal
directly with the States only through the agencies so established.
Jiile] The functions of instructors are those of assistance and advice
0 enabling the States and their military officials to comply most
efficiently with the responsibilities assumed. They can not exercise
any military control or authority over National Guard personnel or
activities.

. As time goes by the mutual efforts of the State and Federal authori-
ties, each in their proper sphere, should bring about a gradual accom-
plishment of the highest standard of training in the National Guard
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which is possible in the limited time that can be devoted to it, and
should aim at traiming, once during each three or four years, by
divisions.

REGULAR ARMY OFFICERS ON DUTY WITH THE NATIONAL GUARD

Under existine law, officers of the active list of the Regular Army
may be detailed to duty with the National Guard to assist in its
training and development so that it shall form an efficient, balanced,
and integral component of the Army of the United States. In Jan-
nary, 1922, an allotment of 485 officers was made for this purpose,
and on June 30, 1924, the same allotment was still in effect. ased
upon the needs of the National Guard and upon availability of per-
sonel this allotment was divided as follows:

Infantey. .. --- e ns e AL 218 | Ordnance Department________ - 6
Lavalry. - Lol ___._.. b4 | Medical Department_______--—-- 20
Field Artillery. - - - - - oo -- ____ 84 | Finance Department_ _____._-_-- 1
Coast Artillery. o - - -2 36 | Judge Advocate General's De-
Corps of Engineers. .- . - .- -- _ 18| partment...__. i o ._-Casss
Signal Corps. - -~ - -co-----x-- 14 | —
N Rl T AR L Total L AU S0, JEIE S 485
Quartermaster Corps_._ - ----- 20 |

From this allotment of 485 officers must be furnished those on
duty in the office of the Chief of the Militia Bureau, officers in charge
of National Guard affairs at corps area and department headquarters
and their assistants, and instructors of National Guard troops. At
present the allotment to these three activities 1s:

Office of Chief, Militia Bureatt_ ... - ==l L - _.li-cc-atastoensass @il 30
Officers in charge of National Guard affairg. . colovi Llolplin_Sie SR 14
TSt PAOOTE - - < 42 i = 4o m = A e =i s b~ SRR ~ — 5 SRR SR e S S 441

5 oot 7% o IR AU & BB O s S 485

Although the allotment for the office of the Chief of the Militia
Bureau is 30, it is contemplated to use only 28 Tor the present. The
apportionment by branch of service of these 28 officers is as follows:
11 Infantry, 3 Cavalry, 3 Field Artillery, 2 Coast Artillery, 1 Engineer,
1 Signal Corps, 1 Air Service, 1 Quartermaster Corps, 1 Ordnance
Department, 2 Medical Corps, 1 Finance Department, and 1 Judge
Advocate General’s Department. On June 30, 1924, there were 23

on duty and 4 under orders to join.
OFFICERS IN CHARGE OF NATIONAL GUARD AFFAIRS

The staff of the commanding general of each corps area and the
Hawaiian Department is provided with an officer in charge of National
Guard affairs. This officer is the adviser of the corps area or depart-
ment commander on National Guard matters, and 1t 1s egsentlal
that he be very familiar with the local conditions affecting the
National Guard in each State within that command. To do this
he should make frequent visits to the National Guard units and
establish a close liaison between the National Guard authorities and.
the corps area commander. However, if he is not furnished with an
assistant to carry on the routine duties in his office at corps area
headquarters while he is absent, these visits, with their resultant
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good effects, must be neglected. In four of the corps areas, arrange-
ments have been made to furnish an assistant to the officer in charge
of National Guard affairs; but with the present inadequate allotment
of Regular Army commissioned personnel assigned to National Guard
duty, the remaining corps areas will not be able to have an assistant
to the officer in charge of National Guard affairs unless the corps
area commander can so arrange the instructional duties as to permit
the withdrawal of an instructor from some National Guard unit
within his command. The extreme shortage of instructor personnel
makes this step seem impracticable.

INSTRUCTORS

Instructors are those officers detailed to assist in the development,
instruction, and training of National Guard troops. They are under
the direct control of the corps area commander, and, in addition to
assisting in the instruction and training of the National Guard
organizations of their respective branches, are available for making
such reports, special inspections, examinations, etc., of the National
Guard as may be required by the corps area commander or by the
War Department.

Fourteen of the 18 Infantry divisions are provided with divisional
mstructors whose duties are to instruct the divisions, general and
administrative staff, and in some cases (where desired by State
authorities) perform the duties of chiefs of staff of the divisions. As
the orgamization of divisions not now furnished with divisional in-
structors Erogresses, these divisions will be furnished with such in-
structors by withdrawing one from the State, or States, comprising
a division. Signal Corps, Medical Corps, Air Service, and Quarter-
master Corps officers are often detailed as special divisional instruc-
tors, their duties being the instruction of the divisional technical staff
and special troops.

Instructors accredited to a State are charged with assisting the
organization commander to the fullest extent in the instruction of
the National Guard units therein. In determining the allotment of
instructors to each State and the Territories of Hawaii and Porto
Rico, the factors which have been considered are the number of
mstructors available, the number of battalions or equivalent units
n each State, and the dispersion of these units. In thickly populated
centers there are whole regiments located in one city, whereas in the
Middle West, West, and South regiments are often dispersed over 12
or 15 stations, these stations being sometimes hundreds of miles apart.
It is readily apparent, then, that the regiments in the latter class
require more instructors than do those where all units are located at
one station. As a matter of fact it has been found that one instructor
can not efliciently instruct a complete regiment even under the most
favorable conditions, so it is most essential that there be at least two
Instructors with each regiment. On account of the extreme shortace
of instructors this last-mentioned scheme can not be carried out
and there are now several regiments with only one instructor allotted.

On several occasions during the past year the extreme shortage of
commissioned instructor personnel for duty with the National Guard
has been pointed out, and it is keenly felt that steps must be taken
soon to materially increase the number on duty with National Guard
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troops. In this connection it is desired to again emphasize the fact
that the National Guard troops are first-line troops and the utmost
assistance in the development and training of these troops is a
responsibility of the Regular Army. The allotment of 485 1nstrue-
tors was made two years ago. Since that time the National Guard
has grown from 138,862 (commissioned and enlisted) to 177,286
(commissioned and enlisted). A conservative estimate of the needs
in commissioned personnel most vital at this time can be summarized
as follows:

Instructors, including divisional instruetors__ - coooaoo-- 522
Office of Chief, Militia Bureau_ . - - - oo e ee e .30

Officers in charge of National Guard affairs at corps areas and department y
headquarters.. - - - - - - cccccommmmmmmseecsesmmmmememsmeeasesmsmamne 19
O Rl 0 L s R e e B UL e G e S e = 671

SERGEANT-INSTRUCTORS

On June 30, 1923, there were_55]1 enlisted instructors allotted, but
this included 81 corporals. General Orders, No. 26, War Depart-
ment, 1923, changed this by allotting 551 sergeants, of which there
were 36 technical sergeants and 46 staff sergeants.

All of the enlisted men on National Guard duty are allotted to
instructor duty, none of them being allowed for use at any headquar-
ters solely for clerical work. The distribution of sergeant-instructors
‘s made to the States in a manner similar to the method used in the
case of instructors, those regiments having their units widely dispersed
receiving more sergeant-instructors than those where the units are
concentrated.

On June 30, 1924, there were 536 sergeant-instructors on duty,
divided by branches as follows:

(5040587 g A IS SRR S 58 Signal Corps._icceceaccooen-a- 10
8107 10 g N SR 48 Alr Bervite. . ..o soltis ot Sts oS 12
Field Artillery._ - - - - e e e - 98 Quartermaster Corps._ ... 19
Coast Artillery. .- - -cccocccacaaa 46 Ordnance Department___ ...~ 1
Engineers.- .- --------ce-mm-man- 26 Medical. .- o Bt e B A B 18

Although the situation is not so acute as in the case of commissioned
instructors, the number of sergeant-instructors authorized does not

meet the minimum requirements of the National Guard. A very
conservative estimate shows that for the fiscal year 1925 there will be

needed 675 sergeant-instructors.

SERVICE SCHOOLS

During the school year 1923-24, which coincides with the fiscal
year 1924, 327 officers and 76 enlisted men were sent to special courses
for National Guard personnel at service schools. Table XI gives a
list of the schools, length of courses, and number of officers and

enlisted men sent to each:
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ABLE XI.—LIST OF SERVICE SCHOOLS, LENGTH OF COURSES, AND N[{I\IBER OF
¥ OFF]%C}%}RS AND ENLISTED MEN SENT TO EACH DURING SCHOOL YEAR 1923-24

Washing- ;
o aiean, Mashing — 30 (7 weeks course, G-1 and G-4.)

(8 weeks course, G-2.)

Command and General
Staff School, Fort _ 18 (3 months course)

Leavenworth, Kans.

Infantry School, Fort
Benning, Ga.
12

3 (3 months course)

Field Artillery School, 62

Fort Sill, Okla. (3 months course)

19 (4 months course)

Medical Field Service 21

School, Carlisle, Pa. (6 weeks course)

S (6 weeks course)

Cavalry School, Fort

Riley, Kans. 20 (3 months course )
Engineer School, Fort

o, enadl, P 18 (6 weeks course)
Coast Artillery School,

Fort Monroe, Va. 12 (3 months course )

6 (14 weeks course)

Air Service School,
Brooks Field, Tex. P 12 (3 months oourse)

AirService School, @ 5

Chanute Field, I1. (4 weeks course)

Flight Surgeons’ School,
g . 3

Mitchel Field, N. Y. (6 weeks course)

Signal School, Camp
Vail, N. Y. &“&6 (3 months course)
10 (4% months course)

Bakers and Cooks m
Schools, 31 (4 months course )

Legend:

R e BB,
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It will be noted that the Command and General Staff School, Fort
Leavenworth, Kans., has been added to the list of schools open to
National Guard officers. Eighteen officers of general or field grade
attended the special three months’ course this year. No special
courses for field officers were held at the special service schools of the
different branches of the service during the 1923-24 school year.
Arrangements have been made at the Infantry, Cavalry, Field Ar-
tillery, and Coast Artillery Schools to send a limited number of field
officers to a special six weeks’ course during the 192425 school year.
This opportunity to give National Guard officers of the higher
grades special courses at these schools is considered of great impor-
tance because of the difficulties of training these officers during the
armory drill season and the very limited time available at the field
training camps. It is hoped that National Guard officers of the
higher grades will avail themselves of these courses to the limit of the
number that can be sent.

It is believed that more care has been exercised this year by State
authorities in selecting officers to attend service schools. Previously,
very few officers failed to satisfactorily complete the course to which
they were sent. It is not believed, however, the same care was exer-
cised in selecting enlisted men. In a number of cases of failure, it
appeared that the enlisted men were of the type that should never
have been selected to attend. It is now expected that more care will
be exercised in the future and only the proper type of enlisted men
will be recommended for courses at service schools. Table XTET,
on the following page, indicates, by States, the number of National
Guard officers who have attended service schools from 1920 to June
30, 1924. -

The appropriation for next year is the same as for this year.
Due to the increase in the cost of sending National Guard personnel
to service schools, caused by recent legislation which authorizes
longevity pay and rental allowances for officers and specialists’ pay
for enlisted men, the number of students that can be sent next year
will have to be smaller, although efforts have been made to reduce
the length of the courses as much as possible without detracting from
their value. These courses are becomin mcreasingly popular with
the National Guard, as indicated by the fact that more individ-
uals apply than can be authorized to attend. Reports from
National Guard organizations indicate the great value of havin
among their members officers and enlisted men who have successfully
completed these courses. For these reasons it is recommended that
an icrease 1N appropriations for this phase of National Guard train-
mgT lﬁe %glg?_ m§8t serious consideration. '

€ Militia bureau appreciates the cooperation and efforts shown
by the faculty bodies OIP the different serv{)ce schools who have made

ténesedcourses so successful and of such great value to the National
uard.

CORRESPONDENCE COURSES

There has not been marked progress in correspondence work.
Three types of courses have been employed: Army correspondence
courses, modifications of such courses, and a course, independent of
these two, devised by instructors. A study of the results shows the




TABLE XII.—NUMBER OF NATIONAL GUARD OFFICERS ATTENDING SERVICE
SCHOOLS FROM 1920 TO JUNE 30, 1924, BY STATES

States No.
Alabamsa. oo 14
APZONN. = p o s b
HTICANRER s 4o 0 15
Californin ... 8. ... . 13
Colorado -- oo ... 15
Connnecticut ... ____ 17
Delaware ......._..._. 4
Digt. of Columbia___.. 4
Ploridn.. Lowi o iododans 9
ROOYEIB & - siieaioing 14
2 325 5L SN SRR IS (] 2
Japhos i igte o ite 5
ki oTo) i EE RS S 25
adiang’ Tl il 21
TOWRAL il ot 15
] U T T S 20
KentueR Y. ..o consanns 1
Lonisians - - 2 4
METHE - e e 18
DMaryIand .. ica-aa 18
Massachusetts .- - _.__ 37
NohIERY) G- .. o s 19
Minnesota - .- -oo---- 27
Mississippi-----ca-a- s . 15
NIison. . 1L, dupe cwes 14
Montana_ . __.____._.. 2
Nebraska ... .- 7
Nevads .coeod . 2Lbol. 0
New Hampshire...... 2
New Jersey .ec-cceee- 19
New Mexico - coun--- 1
New XYoLk 1ii. Hesass 54
North Carolina___.._. 19 .
North Dakota_____... 5

Ohlo’. LUt 580
Oklahoma.. .-—-coo-o. 22

(953770 | SRS iy R 15

Pennsylvania ______-- 44

Porto Rieo, - o—-o-== 4

Rhode Island - ----- 8

South Carolina ....--- 8

South Dakota..------ 6

Tennessee. - -sweem=n 15

MLORAS & 4y o = sl s 44

 BF 1 ¢ e SRR 11 N

Vormont . casaxsaavas 10 Q

Virginia. . ccoocaansas 22

Washington _____.---- 20

West Virginia...----- 7

Wisconsin___-ccon---- 37

Wyoming - .- --cvcena- ___5 é
Tolall. i ices-a 764
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relative popularity of each course with reference to percentages of
personnef who began a course and were likely to complete it:

Army correspondence course—likely to complete: 61 per cent field
officers, 49 per cent company officers.

Modified Army correspondence course—likely to complete: 52 per
cent field officers, 71 per cent company officers.

Course devised by instructors—likely to complete: 80 per cent
field officers, 75 per cent company officers.

It is hoped that more interest can be aroused in correspondence
courses. Such interest depends very greatly upon the ability of the
mstructor detailed with a particular organization to proeduce that
interest and enthusiasm among the officers who ought to participate
in correspondence work.

ARMORY TRAINING

The general results of armory training are shown in Appendix C
attached to this report. The system of efficiency ratings 1s different
from that of previous years. The ratings have been left entirely to
the judgment of inspectors and the standards preseribed are absolute
and not comparative with the Regular Army as heretofore. Like-
wise the final general rating of an organization has been made by the
inspector and was not left to the Corps Area commander as was
done in the preceding year. It is believed that this system will
produce a more satisfactory understanding of National Guard condi-
tions than the system previously used.

FIELD TRAINING

A summary of field training in the calendar year 1923 is shown in
Appendix E attached to this report. A small number of camps were
held prior to June 30, and since it is very difficult to separate the
;'e%or_ts and to incorporate the data for the year 1923-24 only, it
18 believed preferable to consider, as a whole, the field-training period
pertaining to the period covered by this report. An examination of
the details of this summary will afford information not necessary to
incorporate in the body of the report itself. g

TARGET PRACTICE

Difficulties are encountered in endeavoring to have organizations
properly prepare themselves for actual firing on the range  During
the field tramning for the calendar year 1924 a maximum time of
three days has been authorized for small arms target practice.
This was felt to be quite sufficient and, even then, would constitute
25 lli)er cent of the entire field training period. In order further to
make the best use of this allotted time, the course to be fired was
restricted to either course C or course D, the range not beine over
300 yards. Qualification in either course would entitle the individual
to the same recognition as if he had qualified in course A. Neither
of these courses was authorized during the field-training period for
the calendar year 1923 and the firing done therein was generally of
greater duration than that prescribed for the trainine period in the
calendar year 1924. Results of target practice in the N ational
Guard have not been Wwhat might be reasonably expected. The
principal reasen for this lies in the fact that the instructions for
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preparatory training prescribed in Training Regulations are not
generally complied with. Particular attention was invited to this
feature in instructions issued preceding the field-training period for
the calendar year 1924, and it is believed that proper effort and
systematic work, as indicated in those instructions, will markedly
improve the results of firing. This matter, like many others neces-
sary to be carried out in the National Guard, will require better
understanding and time for its accomplishment. Since the oppor-
tunity to fire the rifle is one of the incentives to recruiting just prior
to camp, many men necessarily went to camp without proper sys-
tematic preparatory training in rifle firing. }ff it were possible to
have all units, which are armed with the rifle, fire at home stations,
much time would be saved in camp and could be devoted to other
highly imﬁurtant training. In some cases firing at home stations
is undertaken, but such firing is not of value as a matter of training,
unless the individual has been well instructed in preparatory work.
It is believed that when the National Guard realizes the value of
this preparatory training and will carry it out, the percentage of
qualifications will approach 30 to 40 per cent of those firing. At the
present time the percentage of qualifications will not exceed approxi-
mately 20 per cent of those who fire.

SUPPLEMENTARY TRAINING

Supplementary training is believed to be well worth while and to
fully justify the expense incurred. It gives opportunities to assemble
officers from four to six days for the purpose 0} specific instruction of a
particular nature, and to make preparations for the training camps
which follow. The training results in better understanding of in-
struction in the matter of rifle practice, and the State competitions
furnish opportunity for selections of State teams to take part in the
National rifle matches. During the spring of 1925 it is hoped to con-
solidate the general training and the rifle marksmanship training into
the same period and extend the whole to six days whenever it may
be practicable. This will require officers to be.absent from their
('ivi{) pursuits for only one period prior to the field training period
instead of requiring some of them to attend both the camp of general
instruction and the camp of rifle instruction.

INFANTRY TRAINING

The deficiencies heretofore mentioned with reference to training in
seneral, apply to infantry training. Detailed information concern-
ing infantry training is shown in the appendices heretofore referred to.
Infantry training is particularly affected by the fact that infantry
units are more widely scattered than those of the other combat arms.
On this account it is more difficult for instructors detailed with m-
fantry to give sufficient personal attention to the units under their
Supervision. | '

nadequate armory facilities affect training adversely, particularly
the trainine of leaders. The difficulty of giving instruction by means
of schools has been mentioned under the general subject of training,
although continuous effort has been made to develop this type of
training, and it is felt that gradual improvement will take place.
Leaders can not be developed by participation in dril only. De-
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velopment in leadership requires application and study by the indi-
vidual in addition to the time devoted to drill with his orgamzation.
It is realized that this additional effort imposes a rather heavy burden
on the individual, especially when no additional remuneration can
be given for the work performed. The difficulty of requiring exten-
sive instruetion by means of schools is, therefore, evident.

CAVALRY TRAINING

A very outstanding feature in the cavalry training of the year has
been the evident special attention to the care of horses. That this
important work had been well done in the armory training period
was evident from the condition of the horses at the summer camps.
The superior appearance and fitness of the public horses intrusted to
the National Guard Cavalry, in contrast with that of horses hired
from civilian owners, was striking in every instance. It was a con-
vincing and specific refutation of the various general allegations that
the horses of the National Guard ‘‘stand around and eat their heads
off” and are otherwise neglected. The condition of horses being the
very essence of mobility, it is gratifying to note that this feature
recelves proper attention.

Home-station training in some organizations has been limited in
scope, though not in activity, because of restricted riding-hall space.
It I]I)as been difficult to avoid repetition in drills embracing the rudi-
ments of equitation and the simpler phases of close-order work.
Organizations in the larger cities have the advantage in many cases
of ample indoor riding-hall space but with almost no opportunity to
get out of doors. Others, in rural districts possessing poor indoor
?acilities, have an opportunity to acquire outdoor riding-hall space
and can in some cases conduct short practice marches. Thus there
1s a certain compensation which balances the widely differing facilities
for progress. !

Tl;'aining in the use of arms has progressed at home stations to a
degree which shows improvement but leaves much to be desired.
Some organizations had entirely completed their record rifle firing
before going to camp. Mounted wor}{ with the pistol and saber is
generally in a backward condition, pistol practice because of a lack
of ranges and saber work because of a probable feeling that it can
not be satisfactorily accomplished without elaborate apparatus.
Steps will be taken to emphasize the great instructional value of hard,
straightaway riding with the saber, even within limited spaces.

Everything considered, the armory work referred to in the above
paragraphs has shown noticeable improvement during the year.
Commanding officers are now getting a better grasp of the relation-
ship between home-station training and the summer-camp training,
Instructors are everywhere applying their professional resources with
greater effect, and organizations are emerging from the naturally
unsettled condition which pertained to reorganization after the wap.

At the training camps the Cavalry made a most satisfactory display
of efficiency. Most of their work was, of necessity, basie, but thor-
oughness and earnestness were everywhere observable. In close-order
movements of a practicable sort, as well as in parades and reviews
most of the regiments dl_spla}fegl an efficiency which left very little
room for improvement. Patroling, advance, flank, and rear-cuard
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work received satisfactory attention in most cases. Where there was
an - appropriate maneuver area, the commands which were most
advanced in their instruction took advantage of the terrain to conduct
marches with appropriate problems by regiment and in at least two
instances by brigades. There were cases where too much attention
was given to the development of “individual performance” and not
enough to the instruction of officers in all the phases of their combat
responsibilities. Not enough attention was given to marching with
the full pack, a seemingly dull exercise which contains, actually, most
of the secrets of mobility and can, moreover, be made highly inter-
esting.

There was a general tendency in the camps to devote a maximum
amount of time to organizational training and the development of
officers, with a minimum amount of attention to rifle and pistol firing.
In the regimental, squadron, and troop drills the drawn saber was
not seen with sufficient frequency in certain simple formations where
mstruction could have been gained, despite the presence of untrained
“contract” horses. Steps will be taken to develop this form of
mstruction to a reasonable degree.

There were several distinet “systems” of training, the respective
values of which can not as yet be determined. In some instances
organizations camped on State reservations using only canvas shelter
and with their own instructors and sergeant-instructors as their only
professional associates. In other cases organizations pitched canvas
camps on Federal reservations, caused all their horseshoers, saddlers,
radio and wire personnel, and other specialists to train with the
specialists of neighboring Regular Army organizations and also drew
additional instructors and sergeant-instructors from those Regular
Army units. Other organizations occupied cantonments in Regular
Army posts, took over the stables and horses, and amplified their
instructor personnel from the commissioned personnel of the local
Regular Army troops. A still different case was that of organizations
which actually occupied Regular Army barracks, took over horses
and stables, and drilled in composite troops with the local Regular
Army enlisted personnel, the %ational Guard officers having the
responsibility of command. :

To summarize: The year’s training has brought the National
Guard Cavalry to a stage of efficiency which is very satisfactory; its
morale is high, it is taking good care of its horses, and it stands well in
the various communities, almost every State expressing a desire to
add to its Cavalry component. Its principal handicaps are a lack of
sufficient horses, an antiquated pattern of communications equip-
ment, and an absence of proper pack outfits.

FIELD ARTILLERY TRAINING

Reports received by the Militia Bureau indicate a steady and
encouraging advance in the training of the National Guard Field
Artillery. Reports also indicate that in most cases better advantage
is being taken of the armory facilities in training the different sub-
divisions of the batteries, and in a number of places improved armory
facilities have helped this training to a considerable extent. The
training of the drivers in the horsed batteries is still generally below
that of the cannoneers and the special details. Although it has
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been impossible to supply the full q]uot.a of horses for National Guard
batteries, still the available horses have been divided up so that there
are some horses at the stations of all organizations, and it is believed
that if proper advantage is taken of these horses during the armory
season untrained drivers will not be so much in evidence at field
training camps. It is hoped that the new regulations which allow
split drills will make it easier to train drivers during the armory
season. St |

Much improvement has been shown in the field training of Field
Artillery organizations. All but two corps areas now have one or
more suitable camp sites with sufficient terrain for target practice and
tactical problems to include regiments and brigades. _

Detailed data regarding the training and status of Field Artillery
are shown in appendices.

ENGINEER TRAINING

Reasonable progress has been made in the training of Engineer
organizations. This has been aided by increasing the instructors
from 13 to 17 and the sergeant-instructors from 20 to 26. All instruc-
tor personnel has rendered efficient service. Due to the scattered
condition of a reasonable proportion of Engineer units it is difficult
for instructor personnel, in such cases, to have necessary contact with
the units.

In the armory season it is not easy to give instruction in practical
engineering work. However, models of different Engineer activities
can be, and have been, used with reasonable satisfaction. Since
Engmeer organizations are equipped with the principal Infantry
weapons, 1t i1s very necessary that this part of their training also be
given proper attention. ne armory affords opportunity in this
respect for Engineer troops as much as it does for Infantry troops, or
others armed as Infantry. The field training period naturally
affords the best opportunity for purely Engineer traming and this
type of practical traming is mainly given in camp.

With regard to field training, however, it is beﬁeved that Engineer
units should, when practicable, be assembled by regiments or sep-
arate battalions. Especially is this desirable where organizations
are very much scattered in a corps area. This applies particularly
to the Fourth, Sixth, Seventh, Eighth, and Ninth Corps Areas.
Such concentration will permit of more uniform and effective training,
and conserve instructor personnel during such a period. In some
cases one or two Engineer companies have been sent to camp in their
own States with units of other arms where the camp was essentially
for the latter arm or arms. Such a tondition causes Engineer train-
Ing to be more or less incidental in comparison with that of other
troops. If particular camps can be featured for Engineer training,
as 1s done for Field and Coast Artillery, it is felt that much greater
traming returns will result.- In the future greater development of
this principle will be provided for.

The attendance of Engineer officers at the Engineer School is shown
elsewhere under the subject of “Service schools.”” For the past few
years a course of six weeks has been given. Such a short period of
time is not believed to be economically satisfactory. Durine the
next school year the course will be increased to three 111011t..hs,band,
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different from other service-school courses, field and company offi-
cers will be included in one class. Whereas separate classes would
be preferable, the funds available for such training are limited—the
proportion being small compared with other arms—and the com-
bined course appears to be best. Developed opinion on this subject
indicates the extended course for a single class of all grades to be
the preferable solution. ;

COAST ARTILLERY TRAINING

Armory training of harbor defense and antiaircraft units progressed
satisfactorily during the past year. All Coast Artillery armories of
organizations assigned to the harbor defenses have been equipped
with practically complete fire-control equipment for training the
range and fire-control sections. Such minor deficiencies as may
still remain will be corrected in the near future. However, the
training of the gun sections still presents more or less of a problem.
Those armories not equipped with the standard dummy armament
are without adequate means of drilling gun crews, unless dummy guns
are improvised at the State’s expense. This has been done in several
instances. It is contemplated to issue 155 mm. G. P. F. guns or
howitzers to armories not equipped with dummy armament, which
will improve the situation somew}?lat by furnishing a limited means of
training the gun sections. The antiairecraft units have been issued
antiaircraft guns and machine guns on which to train.

The reports of the annual armory inspections indicate a healthy
condition throughout the Coast Artillery units, which compares most
favorably with the other branches. Data for all Coast Artillery
units, including antiaircraft, is shown in Appendix C attached to this
report. i

The outstanding obstacles hindering the development and training
of Coast Artillery units were principally poor and unsuitable armories—
20 per cent of all armories so reported—and lack of fire-control
equipment in the antiaircraft units. In certain_localities the dis-

ersion of units and changing personnel tended to retard progress.

ifficulties in recruiting were encountered in only a few communities,
although in no community was there reported an unfavorable or
antagonistic attitude to the National Guard. More instructors and
sergeant-instructors could well be utilized and are needed, but the
quality of the present instructor personmel is very high and it is
rendering satisfactory and efficient service.

Such obstacles as dispersion of the units and changing personnel
are inherent weaknesses which can never be entirely eradicated. The
armory situation is one that i a local problem in each particular
State. As funds are made available by the respective State legis-
latures, the unsatisfactory armories are gradually being replaced by
modern buildings. g

Since the inhibition formerly contained in the appropriation act on
the purchase of signal and engineer equipment has now been removed,
the deficiencies in fire control, communication, and other signal and
engineer equipment can be corrected in so far as available funds will
allow. A decided improvement in this respect is expected during the
coming season, particularly in the antiaireraft units, where the principal

shortages exist.
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Field training of Coast Artillery units was even more satisfactory
than that obtained in the armories. All harbor-defense batteries
held target practice in regular coast defenses. Excellent results
were obtained in many instances and the practices were generally
very satisfactory. Adequate ammunition allowances were furnished
so as to insure that the maximum results could be obtained from
this most important and efficient form of training. ; .

A majority of the antiaircraft organizations held service practice,
firing at free balloons and towed aerial sleeve targets. The Air
Service cooperated to the fullest extent in this particular. A few
organizations were unable to hold service practice for lack of suit-
able range facilities. This was an unfortunate situation and will be
corrected this season, as the Militia Bureau has taken suitable ac-
tion to insure that every antiaircraft battery will be able to hold
target practice, realizing that this form of training is essential to the
normal development of an artillery organization. If artillery organi-
zations are deprived, for a long period of time, of firing their guns,
the morale and esprit of such organizations are rapidly impaired.

An mmportant study is being made in the Militia Bureau to so
coordinate the peace-time training of Coast Artillery units as to in-
sure, as far as practicable, that organizations will conduct their
armory and field training and hold their annual service practice with
the same type of gun and matériel as that which would be used by
them under mobilization for war or emergency. As the primary
mission of all Natural Guard Coast Artillery organizations assigned
to fixed or mobile artillery—except antiaircraft—is the destruction
of naval targets, such units should be given priority in the training
necessary for the accomplishment of this mission, and the efforts of
the Militia Bureau are being directed along such lines.

During the past year special courses for National Guard officers
and enlisted men were held at the Coast Artillery School, Fort Mon-
roe, Va., graduating 12 officers and 8 enlisted men. In order to send
a greater number of officers to this school for the same amount of
money, the length of the course for Battery officers has been reduced
from three months to eight weeks. This was accomplished by elim-
nating certain less essential subjects and concentrating on the ar-
tillery subjects proper. A field officers’ course of six weeks duration
for field officers assigned to the harobr defense units (fixed and mobile)
will also be held during the calendar year 1924, Next year a field
officers’ course for antiaircraft officers will be given, the two courses
to alternate each succeeding year thereafter. No courses for en
listed men will be held during 1924, because of lack of funds. Tt 18
believed that these schools constitute one of the most valuable and
efficient forms of training and it is earnestly hoped that adequate
appropriations may be granted for the purpose.

MEDICAL DEPARTMENT TRAINING

Practically all regimental medical detachments for recognized
regiments are complete; in addition there are 12 medical regiments
federalized, also numerous other units pertaining to medical regi-

ments not yet sufliciently organized to warrant the Federal recogni-
tion of the entire medical regiment. 3




34 ? REPORT OF CHIEF OF THE MILITIA BUREAU

The enlisted personnel of the medical department of the National
Guard is of an unusually high type, consisting, in many cases of high
school and medical students. Among the officers practically all unit
commanders have seen active service overseas. There are open to
National Guard officers of the medical department several vacancies,
annually, at the Army Medical School at Washington, D. C., which,
for the present, can not be taken advantage of owing to the lack of
funds; also a short course in field training for medical officers and
enlisted men of the medical department, at the Field Medical School
at Carlisle, Pa. This latter course begins about the first of September
of each year. Corps area commanders are allotted vacancies and the
in turn notify the respective States. Funds are available for all
vacancies in this course. It is the policy of the Militia Bureau to
follow the teachings at Carlisle for all field medical work, and it is
the desire of the bureau that advantage be taken of the opportunity
to send officers and men to this school.

The policy for field training of medical units of the National Guard
is outlined in letter of March 17, 1924, to commanding generals of
all corps areas. It is noted that while all schedules for medical train-
ing are individually good, there is lacking a uniformity of arrange-
ment and method of presentation. No hard and fast rules can be
adopted, but a general standard may be made which will allow suffi-
cient latitude for application in all localities and for all stages of
proficiency.

ATR SERVICE TRAINING

The training, during the past fiscal year, of National Guard Air
Service units that have been organized for a period in excess of two
years, has progressed uniformly and in a satisfactory manner. These
units have completed their organization, gone through at least one
encampment during which their pilot personnel has qualified on
service-type planes, and, in addition, have successfully completed
flight missions with their divisions and such other missions as they
have been called upon to perform by the governors of their States.
In connection with the latter, it is believed that the forest patrol of
the Thirty-fourth Division Air Service, Minnesota National Guard,
and the patrol of the State railways by the Thirty-ninth Division
Air Service, Alabama National Guard, are especially worthy of note.

The training of the six units which have been organized and
equipped for one year or less, while naturally not so advanced as
those referred to above, has progressed in a manner sufficient to
warrant the prediction that the close of the fiscal year 1925 will see
13 well organized divisional Air Service units whose training will have
reached a stage of efficiency to make them capable of comptietlng any
missions which they may be called upon to perform. g

During the past fiscalyvear 11 officers from different States have
completed the primary flying training at the Air Service Primary
Flying School at Brooks [field, Tex.; 1 officer completed the photo-
oraphic course at Chanute Field, Rantoul, Ill.; and 3 medical officers
the course for surgeons at the School of Aviation Medicine at Mitchel
Field, N. Y. In addition, 5 enlisted men have completed the course
at the parachute school at Chanute Field, Rantoul, Ill., and approx-
imately 15 men took advantage of the course in primary flying, as
flying cadets, at Brooks Field, Tex. Drills, both military and prac-
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tical, and field and shop work have been well attended throughout
the year and all minor overhaul of equipment is being accomplished
by the personnel of the different units. : .

Due to the fact that under existing conditions it will be impossible
to procure Air Service training equipment as a free issue after the
close of the present fiscal year, it is apparent that additional funds
will be necessary, not only to equip such units as may be federally
recognized in the future, but to replace worn-out equipment in those
units which have been operating for some time.

It is believed that the following obstacles must be overcome before
the National Guard Air Service units can meet the maximum state
of efficiency: _

(@) Lack of service type flying equipment.—At the present time the
authorized flying equipment consists of training type Curtis airplanes.
The majority of federally recognized National Guard units have
reached the state of efficiency capable of functioning with the service
type airplane, and some provisions should be made to equip each
organization with a limited number of such planes. .

(b) Lack of suitable replacement in flying personnel.—Due to various
causes, the supply of pilots, trained during the past emergency, is
already giving out. The solution to this problem must be found in
an intensive campaign for men of officer caliber to enlist for the Air
Service pilot training courses as flying cadets and to accept commis-
sions in the different National Guard units upon completion of such
courses.

(¢) Lack of sufficient funds to cover the cost of maintenance and
supply.—With the rapid exhaustion of supplies accumulated during
the past emergency and the consequent decrease in items available
for free issue from the Air Service, it becomes apparent that the cost
of maintaining these units is increasing. Unless provision is made
for an increased appropriation to cover the same, it will be impossible
to maintain these organizations at their present state of efficiency.

DIVISION TRAINS AND SPECIAL TROOPS' TRAINING

During the fiscal year just closed improvement has been noted in
the training of division trains and special troops. This is principally
due to the assignment of more instructors. Signal and motorized
units have especially suffered, however, through the lack of necessary
equipment which, until a recent act of Congress removing the restric-
tion, could not be purchased from Federal funds. It is now expected
that, with the availability of such special equipment, the training of
the units will be accordingly advanced. Relatively, these special
units are furnished with a smaller ratio of instructors than are
normal combat organizations. This, of course, 1s unfortunate, but
there is a fundamental difference in the sources from which the

ersonnel for the two general types of organizations are obtained.

n the case of special units, personnel traimed in technique can be
quite readily obtained from civil life, while in the case of the normal
combat unit the personnel must be trained for its particular functions
after it has been obtained.

In view of what has just been said, it is felt that the dearth in

nstructor personnel can be better borne by the special units than by
those of combat type.
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NATIONAL GUARD AT THE NATIONAL RIFLE MATCHES, CAB:IP PERRY, OHIO, 1925

There were 43 National Guard teams in attendance at the 1923
matches, a larger National Guard representation than at previous
national matches. Thirty-four teams reported on or about Septem-
ber 1, and the remaining teams as indicated below. Several teams
had more than the authorized number of members, the extra members
being provided for at other than Federal expense. There were 19
National Guard instructors on duty during the period of the matehes
6 from Illinois, 5 from Michigan, 3 from Wisconsin, 2 from Penn-
sylvania, 1 from Indiana, 1 from Ohio, and 1 from Louisiana. The
names of the States from which the National Guard teams were sent,
the dates of reporting, if other than on or about September 1,
together with the names of the team captains, are indicated below:

I
- . Date of
State report- Team captain
ing
b 1,y ) Bt B | T I KON (S ) S, | - Maj. Chas. W. Harris, Quartérmaster Corps.
N T e R Mayj. Carroll J. Cone, Infantry.
Qall[orma_-_-_-___-___-,-_.---___- __________ Maj. Joshua B. Dickson, Ordnance.
Colorado.. . o oo Maj. Rudolph J. Seyfried, Infantry.
COnNACOtE. - - oo ca e == - =2 Sept. 9 | Lieut. Col. Robt. F. Gadd, Ordnance.
Delaware. et Maj. Harry B. Van Sciver, Artillery.
District of Columbia. ... .| . .. Capt. Henry H. Leizear, Ordnance,
4 4 | I LS U ool Maj. Chester H. Wilson, Infantry.
€75 e ) 1o N el N S RN PR Sept. 8 | Maj. Wm, T. Spratt, Ordnance.
170 22 e e e S SO EE, Vo ST | el Lleut.tCol. Harry F. Lewis, Adjutant General’s Depart-
ment.
(117 s T D I <. Capt. Iver M. Hanson, Infantry.
R (e b 1201 c s ke VB LSl ST SR SR (SRS Lieut. Col. Basil Middleton, Ordnance.
g e tenid LY o LAl AR AR |8 Y ST B (=S = Maj. Fred 8. Hird, Ordnance.
R S WO S e B Brig. Gen. W. McD. Rowan.
AT M BN LSRR (R 0 K Lieut. Col. Isaac Wilder, Infantry.
ToBIBD R . 2t 48 i s s ei e apiaaida, (ol. L. A. Toombs, Adjutant General’s Department.
Masaae ety . - L et fee il Maj. Daniel E. Berg, Infantry.
Miohlgnn =i _Tiodan csilv e b iiin e o onl Maj. M. A. Wiesenhoefer, Infantry.
o B herel o s R R P Sept. 9 | Lieut. Col. Richard E. Cotton, Ordnance.
.53 ) AR N AT £ 1 o R Col. George E. Hogaboon, Infantry.
L) BT el PO 3 G A g R R ey Sept. 9 | Maj. Harold W. Brown, Infantry.
) o 1101 | S ey BRI ) 1Mo Ll Lieut. Col. E. H. Williams, Infantry.
T ), T T T, e SNSRI | - o = Capt. W. E. McConnaughey, Quartermaster Corps
New Jersey - . --..oo-emm-eonammv-| Sept. 7 | Capt. M. W. Huttenloch, Cavalry.
e VR ERSESL TUEET 0 Rl D | S Y Ca})t. Justin Day, Dental CQorps.
N VO, e P e ~ o i as Sept. 11 | Col. F. W. Waterbury, Ordnance.
North Caroltt o e nn ey | Sept. 9 | Maj. C. J. Hobbs, Infantry. .
North Dakota. «ooonomooo _|ee.-......| Lieut. Col. Angus G. Fraser, Adjutant General’s Depart-
| ment.

7o e B il | e, U R LACE First Lieut. Clark C. Rice, Infantry.
U E o sy oot IR v o o B e EEET A PR Col. Chas. F. Barrett, Infantry.
(8- 71) s SRS S SR .| Maj. Fred M, West, Infantry.
Pennsylvania. - oo cocomommcocoi|eiaaa e Col. George E. Kemp, Inspector General's Department.
Porto ROCO..-covccommmmommamcemnn]oaamanneas Mayj. Felipe Pieraldi, Infantry.
Rhode Island . . - %~ --—--oeve-------| Sept, 11 | Maj. Archer F. Williams, Ordnance.
South Caroling. . o ccecmaacoccsafiaioneanas First Lieut. Joe E. Bates, Infantry.
AR B T TR PRI BN Brig. Gen. W. C. Boyd, Adjutant General's Department.
PR G S Be GRER L s e2s Sl e tar s i Maj. Claude A. Adams, Infantry.
U3 T T T o GRS S TN S DA First Lieut. Albert C. Wilfong, Cavalry.
T o] A Sl L1 T e S Rt Lieut. Col. John W. Tinker, Infantry. :
Virginia. oo cocemcomeme e | Sept. 11 Col. H. L. Opie, Infantry. .
Washington -« - ccccemmsmccmemcmnn o emn s Maj. Archie F. Logan, Inspector General’s Department.
West Virginia. . - cccoeomomoemcm|ocmaannaes Maj. H. B. Cornwell, Infantry.
W YOMIDE. - e oemeemmmecmcmmmmmmn | eemmnen Capt. Clarence A. Williams, Cavalry.

A school of instruction in markmanship was esta
tember 1 to September 10, both dates, inclusive, under the super-
vision of Lieut. Col. Frank Maloney, Infantry, Officers, Reserve

Corps, assistant director of training, unti

Smith W. Brookhart, Infantry, Officers,
members of the

training. The attendance of

school was optional.

Thirty-five teams atten

blished from Sep-

1 the arrival of Lieut. Col.
Reserve Corps, director of
National Guard at this
ded. Each team had

I -
R T Sl e

[R———

2 T
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a competent instructor assigned. Most of the instructors were grad-
uates of the Infantry School, Fort Benning. All those attending the
school were, ap arently, very well pleased with the instruction
received and WltE the results obtained. Lieutenant Colonel Brook-
hart gave two very interesting and instructive lectures to the assem-
bled team members. At the conclusion of the school certificates as
competent instructors in rifle and pistol training were issued to those
recommended as qualified by the instructors. :

The following-named State adjutants general visited the camp, or
were present during the matches: _

-Brig. Gen. Louis A. Toombs, Louisiana; Col. Charles W..Harris,
Arizona; Brig. Gen. Robert E. Craig, South Carolina; Brig. Gen.
William C. Boyd, Tennessee; Brig. Gen. Frank D. Henderson, Ohio:
Brig. Gen. Harry B. Smith, Indiana; Brig. Gen. G. A. Fraser, North
Dakota; Lieut. Col. Harry T. Lewis, Idaho; Brig. Gen. J. Clifford
R. Foster, Florida; Brig. Gen. Thomas D. Barton, Texas; Brig. Gen.
William A. Raupp, Missouri; Brig. Gen. Carlos E. Black, Illinois.

General Tooml?s won the adjutant generals’ match, fired on Sep-
tember 15, with the first four named above competing.

The enthusiastic interest displayed by, and the excellent coopera-
tion of, the National Guard team captains during the matches is to
be commended. All National Guard competitors seemed to take a
proper interest in the work at hand and to apply themselves con-
scientiously. The knowledge gained and interest aroused by this
year’s matches will undoubtedly do much to make the National
Guard a bigger factor at future matches.

The following National Guard teams won places in classes A, B.
and C, national rifle team match, as indicated:

CLASS A CLASS C
7. Oregon National Guard (Hilton 21. Ohio National Guard.
trophy). ‘ 24. Pennsylvania National Guard.
8. District of Columbia National 25. Illinois National Guard.
Guard. 26. Vermont National Guard.
9. New York National Guard. 27. Florida National Guard.
10. Massachusetts National Guard. 28. California National Guard.
29. Arizona National Guard.
CLASS B 30. New Jersey National Guard.

11. Minnesota National Guard.
12. Washington National Guard.
14. Towa National Guard.

15. Indiana National Guard.

17. Texas National Guard.

FINANCE AND SUPPLY

For the fiscal year 1924 the total appropriation for “Arming.
equipping, and training” the National Guard was $27,314,140,
The amount held in the general reserve was $1,389,140, of which
$1,039,140 was under the item of “Armory drill pay.” The appro-
priation under the heading “Arms, uniforms, equipment,” ete., * for
field service, National Guard” was $2,500,000. A ’balanéé of
$39,484.56 remains unexpended under this appropriation, but subject
to outstanding settlements which will completely exhaust the appro-
priation. To this appropriation the cost of articles of equipment
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issuwed to the National Guard from other than surplus or reserve
stores is charged.

It will be noted that the amounts remaining unexpended under the
several appropriations are smaller than for the preceding year but
had the class of organizations been recruited and the number of
animals in the hands of the National Guard which were lost, either
by death or disease, been replaced, the balances under the sub-
appropriations * Compensation of help for care of material, animals,
and eg{ul’pment" and the “Procurement of forage, bedding, ete., for
animals’’ would have been much smaller if not completely exhausted.
The unexpended balance under the subappropriation * Kxpenses,
{.zmnlps of instruction,” will be entirely exhausted.
~ The amounts provided under some of the subappropriations are
inadequate to meet the needs of the National Guard. If, however,
Congress would enact legislation recommended by the Militia Bureau
authorizing the treatment of the entire approrﬁrintion as one fund
“Arming, equipping, and training the National Guard,” the money
could be expended to much greater advantage. ! .

Funds provided for the fiscal year 1925 will not be sufficient to
meet the requirements of the National Guard based on its present
strength a,m{l expected development during the coming year. The
strictest economy and closest serutiny of all expenditures of funds,
in order to secure to the National Guard as a whole the maximum
possible benefit, will be exercised.

The amount of supplies and equipment issued free from surplus
or reserve stores is rapidly being reduced, thereby necessitating
charges against appropriations for supplies issued on requisitions.
This, of course, wi]l result in the curtailment of the amount of equip-
ment and supplies furnished the National Guard, or necessitate a
substantial increase in the appropriation for supplies and equipment.

SIGNAL AND ENGINEER EQUIPMENT

The Army appropriation act for the fiscal year 1924 provided that
none of the funds appropriated thereby could be used for the purchase
of arms, Field Artiflery, Engineer, or Signal matériel. Because of
this provision, and for the further reason that the surplus stock of
this matériel was greatly decreased, thereby making fewer items
available for free issue, the Signal Corps and Engineer organizations
were more seriously handicapped in their training than in the pre-
ceding year. However, the appropriation act for the fiscal year
1925 does not prohibit the purchase of arms, Field Artillery, Kingineer,
or Signal materiel, so that, while no additional funds were appropri-

ated Tor this particular purpose, it is expected that the or anizations
concerned will receive more equipment for training than has hereto-

fore been possible.
HORSES

Under date of July 1, 1923, the War Department released to the
National Guard 2,445 horses. This was sufficient to supply each
battery of Field Artillery and troop of Cavalry with from 16 to 32
horses, a reduced allowance being furnished where two or more
organizations were located at the same armory. The distribution
included a large number of gun batteries recelving only 16 horses, a
number obviously inadequate for the proper training of these units,
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and no provision was made for supplying animals to new units which
were organized during the fiscal year 1924.

Of the original issue of 2,445 horses, only 31 were found to be either

unserviceable or unsuitable for National Guard service and these
were replaced by serviceable animals furnished by the War Depart-
ment. :

The services of approximately 500 horses were lost to the National
Guard during the year, due to death and to the development of con-
ditions which made some of them either unserviceable or unsuitable
for military duty.

MOTOR EQUIPMENT

The shortage of motor equipment in the motorized units of the
National Guard was relieveg, to some extent, during the latter part
of the year. On February 6, 1924, the Quartermaster General
furnished the Militia Bureau with a list of motor vehicles available
for issue to the National Guard as provided in Table N, Circular 52,
War Department, 1923. This list covered approximately 3,000
motor vehicles of various kinds, including passenger cars, ambulances,
motor cycles, trucks, and trailers. The greater part of these vehicles,
however, were in need of repairs. Taking into consideration the
authorized allowance for each organization and the number of motor
vehicles on hand in each State, the Militia Bureau made a distribution
of this motor equipment, allotting to each State a certain number
of vehicles of each type. Because of the uncertain condition and
varying degree of serviceability of this equipment, the States were
re%uestred to make an inspection of the vehicles allotted to them, and
submit requests for the transfer of only such vehicles as could be
repaired without excessive cost. The repairs to these vehicles were,
in practically every case, made by the National Guard personnel,
the spare parts being furnished by the Quartermaster General out
of National Guard funds when not available for free issue from
surplus stocks. Approximately $100,000 were expended for this
purpose.

Because the funds available for transportation were limited, the
States in most cases paid the freight clflarges or had the vehicles
driven overland when it was possible to do so. Approximately 850
of these vehicles had been transferred to the National Guard on
July 1, 1924. There is still, however, a very considerable shortage
in small 1-ton trucks and in motor cycles.

REPORTS OF SURVEY

A large number of reports of survey were received in the Militia
Bureau, during the fiscal year, covering Federal property issued to
the National Guard and which had become lost, dest.m)}ed, stolen,
or rendered unserviceable or unsuitable by fair wear or tear in the
public service. In its correspondence with the State authorities in
regard to these reports of survey, the Militia Bureau emphasized the
fact that the States must provide adequate and suitable storage
facilities to safeguard Federal property from theft and outlined in
detail the precautions necessary to be observed.

In all cases where the evidence submitted with the reports of sur-
vey indicated that the State authorities had exercised reasonable
precautions as contemplated by the National Guard Regulations, the
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States were relieved from responsibility for the loss; but where the
evidence indicated that the State authorities had not exercised
reasonable precautions, the State authorities were called upon to
pa% from State or other non-Federal funds, for the property involved.

uring the fiscal year the sum of $129,395.14 was dléposit,ed in the
Treasury of the United States. A part of this amount was paid
from State funds to cover lost, damaged, or destroyed Federal prop-
erty, a part was collected from the armory or camp drill pay of
individual members of the National Guard to cover lost, damaged,
or destroyed Federal property, and part was received as the net
proceeds of the sale of Federal property worn out by fair wear and
tear in the public service.

PLANNING

The duties assigned the planning section partake, to a consider-
able degree, of the character of those relating to a clearing house, in
that it 1s this particular section of the bureau which coordinates the
work connected with legislation, regulations, policies, statistics,
mobilization, histories, coats of arms and insignia, annual reports,
and press relations. To this section is also assigned the bureau
judge advocate, who is charged with the preparation of legal opinions
concerning questions within the Militia Bureau and relative to the

National Guard.
LEGISLATION

During the year there have been enacted quite a number of
amendments to the laws governing the National Guard. These
include the following:

National defense act.—Section 38, commissions of National Guard
officers in the Army of the United States; section 69, authorization
of reenlistments for one year or three years each; section 87, estab-
lishment of a system of condemnation by inspection of property
issued to the National Guard which has become unserviceable
through fair wear and tear in service; section 90, enlargement of
authority for care, at Federal expense, of animals and other prop-
erty; section 92, authorization of “split” drills; sections 109 and 110,
liberalization of requirements for armory drill pay.

Pay readjustment act.—Section 3, longevity pay for officers when-
ever entitled to Federal pay, except armory drill and administrative
function pay:section 6, extension of rental allowances to include
certain conditions not heretofore covered; section 20, 50 per cent
increase in pay for members of National Guard while on _dutg. requir-
ing them to participate regularly and fre?uently in aerial flights.

Other acts.—Authorization of pay and allowances for not to exceed
six months, for members of National Guard while undergoing hospital
treatment for injuries incurred in line of duty at field traming, camps
of instruetion, and service schools, and for such injuries incurred at
drills while participating in aerial flights. Provision for agent
officers for property and disbursing officers. Specialists’ pay for
enlisted men of sixth and seventh grades for all duties except armory
drills. Several provisions to validate payments of armory drill pay
made under erroneous constructions of law. Elimination from
appropriation act for fiscal year 1925 of the restriction ainst the
use of Federal funds for purchase of arms, Field Artillery, Engineer,
or Signal matériel, public animals, or chevrons.

e
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REGULATIONS

A general revision of National Guard Regulations is now under
way In the Militia Bnreau. The pamphlet system used in Army
Regulations has been adopted, and the arrangement of the subject
matter simplified and improved. It is expected that this revision
will be printed and distributed during the fiscal year 1925.

STATISTICS

During the past year the planning section has been charged with
the compilation of statistical data in which the bureau and its
various sections are interested. After compilation the data 1s put
into convenient form for ready reference and filed i the planning
section, where it is available at any time. A series of maps of the
various States of sufficiently large scale, mounted on sliding panels,
has been prepared on Whic{l the location of every National Guard
unit will be indicated. A series of charts showing graphically the
organization of a field army, army corps, and Infantry and Cavalry
Division, together with the organization of the units composing these
organizations, is being prepared.

The statistical subsection also prepares charts and other data
required by the General Staff and the Chief of the Militia Bureau
connection with the Militia Bureau and the National Guard, and in
addition such charts and tables as are to be inserted in the annual
report of the Chief of the Militia Bureau.

MOBILIZATION

Taking into consideration the great amount of paper work now
devolving upon officers of the National Guard and the limited time
which can be spared by them from their civilian pursuits for such
work, very favorable progress has been made during the perod covered
by this report in the preparation of various mobilization plans
required by the War Department.

The Chief of the Militia Bureau has. in cooperation with corps area
commanders, taken up with State adjutants general the various
phases connected with the preparation of the following:

(1) Unit mobilization plans for the federally recognized National
Guard. | |

(2) Mobilization plans for National Guard units allotted to States
but not yet organized.

(3) Plans for the raising of State troops (State guards, police, or
constabulary) to replace National Guard units called or drafted into
Federal service.

(4) Plans for the organization of the offices of State adjutants gen-
eral in event of a mobilization. :

(5) Plans for defense test which is to be held on September 12, 1924 .

Prior to June 30, 1924, several corps area commanders arranged
for, and successfully carried out, a test mobilization of the National
Guard units within their corps area. An outstanding example of
such a mobilization test was held by the Fifth Corps Area on April
15,1924. In this test the Thirty-seventh and Thirty-eighth National
Guard Divisions had, respectively, an aggregate turnout of 69.82
per cent and 67.15 per cent, of their total actual commissioned and
enlisted strength. When it is considered that many officers and men
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of these two divisions must have been occupied with civil pursuits at
places other than the station of their unit, it is evident that the turn-
out was particularly encouraging, especially when the peace-time
purpose of the test (in contradistinction to the enthusiasm which
would be prevalent under an actual mobilization for war or emer-
gency) is further taken into consideration. Undoubtedly much
good has been derived by all concerned from these corps area tests,
and 1t is hoped that in the future all corps areas may find it possible
to conduct them from time to time.

HISTORIES OF NATIONAL GUARD ORGANIZATIONS

The work of obtaining outline histories of all color-bearing National
Guard organizations has been vigorously prosecuted during the year,
and the lineage of many units has now geendetermined and made of
record in the historical section of the Army War College and in the
Militia Bureau. The labor and research required of the States in this
connection has been an item of no small dimensions, but it is a pleasure
to note that the States have entered heartily into the spirit of the
undertaking and that through such cooperation the project is bound to
succeed.
~ In an effort to assist the States in this work the Militia Bureau has
in no way spared itself. In tracing out histories which, on the face of
the papers submitted appeared complete, but in relation to which
there existed a possibility that the forbears of the unit might be
traced back to a more ancient lineage, the Militia Bureau has offered
advice and pointed out possible leads to the States concerned, in the
hope of clarifying and tying-up, once and for all, the history and
most ancient lineage of every color-bearing National Guard organiza-
tion. In numerous instances these persistent efforts to dig still
further into the past have resulted in most gratifying and, some-
times, startling disclosures to the State or States concerned. In view
of all this, the time and labor so spent is, in the end, going to be very
much worth while. .

COATS OF ARMS AND INSIGNIA

The designing and approval of coats of arms and insignia for color-
bearing organizations has gone forward most favorably during the
past year, and a considerable number of National Guard regiments are
now the proud possessors of regimental colors or standards, beauti-
fully embroidered with their approved coat of arms. These beautiful
and significant emblems of the deeds and lineage of organizations are
wonderful incentives toward the establishment of organizational
esprit de corps, and I heartily indorse it in all its phases.

PRESS RELATIONS AND PUBLICITY

During the year just passed the Militia Bureau has attempted,
with its limited facilities—limited, especially, as to clerical personnel—
to bring before the public, through letters to the press and civic bodies,
the significance of the national defense act and the relation of the
National Guard thereto. The bureau has endeavored to point out
the value of the National Guard, not only as a most vital asset in the
defense of our country from outside enemies, but as an equal or greater
asset in the defense of our country against those sinster inside forces
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with which, from time to time, we have to contend. In this cam-
paign of education, the work of certain corps area commanders and
State adjutants general has been invaluable. That the effort 1s
bearing good fruit 1s evidenced by the ever-increasing list of employers
who are supporting the Guard, not by words alone, but by special
inducements to employees who are members of local National Guard
organizations. Likewise, the fact that an efficient organization of
the National Guard is a source of local pride and regarded as a civic
asset, 1s evidenced by the action of certain chambers of commerce,
merchants’ associations, and other civic bodies, in financing and other-
wise recruiting for National Guard units located within their respec-
tive cities. The future possibilities connected with this educational
campaign are great indeed. Only because of the lack of Militia
Bureau personnel will the fruits of it be but partially gathered.

CONCLUSION

In concluding this report I can do no more than reiterate what I
said in the conclusion of my last annual report, except to say that the
past year has substantiated what I there expressed and has demon-
strated that the country, as a whole, is in sympathy with our military
policy to an extent never before manifested, and that the efforts on
the part of the Militia Bureau to bring before the citizens the true
relations and benefits of the National Guard to the Nation have been
well received.

Geo. C. RickARDS,
Magjor General, Chief Militia Bureau.
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APPENDIX C

.armory inspection repori, 1924 3
-
Motor vehicles with arganizations t ; Disciplineand | Units rated
Target practice ATTa : Training Total number of ; Relow |
;‘ qualified gunners Readiness for field service B3 t;g;n High
o JE L CP L AR I - | | pﬁﬁmn?r IBNESL percentage enlisted attendance .
e e e = = e e - ! units
| 'rﬂtﬂpﬁr- | Total per- I § 1i =3 ! | | TE P [ s — g
§ VP sonnel who ' sonnel who i 3 £ZF | I P f ~ ——- Ry Ere— e
Tractors | MO0 Duveeuall|havoqualle] S | 8|S [ lnnaiatas O | Avemge siatus of | - !
2 cle: a fied inany fled in any g | & EhE Ngimglsltsast to ! schoaols for regi- | ! Of organizations os to | !
= riflecourse pistolcourse. £ Z (B Al S ’- PR Sl . Three companics or similatunits
3 = r of FR A T | [ .8 -
= | = g |— S | |
g 2 ] 50 S 1 . 1 — PR 5.
£ = § l I E_E 1 | g I |
£ 5 | 2 s |&] : E | .l .| .
s | 2 =S R | | B | | |
= | = 8 £= | | 2
2 = '- 1 i OO [ ! ' L '
. = _é ] el BRRA R | | S
5 : j | E | ; ﬁ‘%‘ | lerre | One battalion or similn
1 . o S i El
. g E ) | = 25 | B = El | | first battalion
= I T \ - = g z e . ;
g : ’g 'g 3 s 5 | B BE = [ z e o T Srenl spmpany [Third compmy
; = = 2 EE = E | £ i E e s |
S0 =R SR (52 28 e -ne (e g | AL S e R E} < el B L] B | B g lalz '
S S R S T R R Y : B8 | |
2 . i | = =3 = e = e = =2 = = =
3135|223 323 ER et b e e e LB e 1 E R lEEs) B | B g £lg | '
2 2 S (V| = ; ; L L £ = E= s = S0k SR A B i = S = = = = = !
o g ! g 2 5|2 s 2 = = g g iSeal = 2 4 S e B R ‘ E 2 = = g % | & l
N e e s R S e s RS L 2Bl SEgE] 5| 8 E | 2 |82 |
— Seal e [ ! S0 AL A - | i [== | - | = = - D ;’
1 | i I [ [ | T Y T 7 ) = i
| | | | ! j | e : 3
6VS ! - oo [l S R & oS | | | IfServi ?
o | 18 VS ; - i WVS, 3Vs 10 VS 4VE 2 B L o 8 ] I(He 3 e Seryvice compuny, Four-
ol SRl e b oslomr| wolasw f 081 SRl B B el Wl e ofaf BX| 8% 23 W3 |l S R |y e it Gt a5 ot 15 | o, T o
s L H " | v a8 Tl 34 2 a5 | SR R A% Aary) Rt o and ninety-fifth I Feol - fantry, 96 per cent., on, lwa Lt
| | i\ 2vo| 2vy ' ‘ - Jims 20 [ (|| Miryland dnteotey, 208 o7 parioont, ninntig Compasy A, One lundred dred anl ninby-f Tu-
| elfth Infantry, 896 povpercent,
|f svs| 7ys [ avs| 10vs 2y sl sV s | F ' ' tHbaaquatt
1agld Sos o i 5 dvs| &VS | 2Vs ! , -y - e 2VE | | | S i 4 |(Headquarters detschment
{8 Sl of ol el SR CSEhwl] W] WE Wl W ol S ‘ 23| mEll Rl | o [Pl R P S ue g and o i, ot v mualen one b
. o | : 0 . SIS RIS {L 964 per cont. ey, so percants - ] At et o [ o B el ALt
3vs avs | ) . | | ] ' rat, [ and twenty-first  Field lery, 5064 per cent.
: S ! 5 ; 1vsy 6¥VS| 4VS = : i ; il Artillery, U5 per ce ] y
aif SE| e el ol sl syel nyeh el il WE MR WEL L oLt | BY) Ny o] o [HSESIGL Tond orit o et Bl i s 0 b
| rval | FuiE sl el NNl sG] Sl o ane ) SEne Conie 9 38| Sepee S, | ) S i, o
. 5VS . 4vs| 4ws ovs| B8vs| 3Vs S ! ey Battery C, Two hundradl) < “ s
U{ l‘u-.g } 128 }.s& 663 | &7 120 H 128 128 |r 51 148 138 ' 438 ’1}21. |00t 12Y | 0y wy [ avs ir p |[Battery D, Two husdred and sixths Artillery, .
G LU ' 10 10 1u an 20 el (e Lle==iea FN/| 8N Zag i S m,‘i:‘{ l§ and sixth Artillery, 962 [{Percent, {{Headquarters batters, Two. | Phird Battalion, “Lwo hun-
[ 2 ! : 4 R 1U | {9 | per cent. * 92 |1 Battory A, Two bundrg || "URdred and: forty-first | dred and forty-first Artil:
_ | | ] | i gd thirfeenth Artillery, || ->THillery, 91 per cont. lery, 85 pes cent,
1 | per cent. |
| | | ,! i | | lIoudqunrtmsnnndhsarvicc
| | | company, One hundred
o | _, | | ‘ Company D, One hundrd | and second Engincers, 79
P _ _ o o " Ve ays Pvs | [ ‘ - 2V = L ] and first Enei OrH ] per cent.
us }} LY B 21 { '-i}'g *;E } 30 LS ]:!“l? | 35 &8 - = | { “"\" ‘fl i\. | 135 0 1 C‘lexl 3!%\'?1;1fnmll-':l:“:m-]ml c;em. ¢Engineérs, 508 | Headquarters and  serviee f|Secomd Battalion, One hun-
: = sl U i ap i : N +av 6N LU [ 928 per cont =HENCOTS, Hovom any . C, One hundra || SOPany, One hundred dred and first Sigoal Bat-
| | = mnit- Al : - > - =
. ] I ..m,‘ third Jenginecrs; 04 and rmirm Engineers, 39 | talion, 75.2 per cent,
| | W L I per cont.
l | I |SERCHESE Compauy ¥, Uno hundred
I a ! : | I | and second Engincers, 79
: ] : S 1VS 2v§ avsi | | oY = =i . | I\ per cont.
888 6 { Vs iVs { 1vs L : o S [ Dl (0 ) Y 5% 5Y 1.VS8 | | One  hundred and i One hundred and forgee One hundred and see el o
o (i 57 R B S R ! S 3| XL RR el o %% ndred and first |15 enth Motor Tranepetil  Motor. Teansport. Come }‘"-“""’ SR b Db
s | | il Company, 96.0 per cont, | Hg;c]i]a ﬁ;‘ffgfs ’”Ja‘{ﬁ&‘; : sion, §7.6 per cent,
Xl | ! Ong hundred and gcnd
: ¥ _ e R AR . . : 3Vs | | Aedicar Regiment, 5 |
; 19VS a1 VS } { 26.VS 2VS 7 Vi } 08 | ) Y 48 Y MY = One hundred: and f | {One hundred and first V; Me Hegiment, 95
o e | ST et 8 el 078 88 i I 5| ] | S SR S PR BT | Ll 918 [+ 3 0 wndred and fourth, )0 5o rets st Vil | per cent.
788 oS . 1u Hu nul 2] I}' | | | { | BN iR | { M. 5. 8., 100 per cent. | m?nr;.l_lu Company, 9 pir | oﬁahhl{?d;ms ng %ﬁ{'
) \ 1 | | { QOne hl:m;:lr!':'d “and thirty-
Lo ‘ ! ! | | | | 1ifth, M. 5. 5., 83 per cent. |
! ) 15- o { avs AT } X 3].;75- 3%1»% 5]X§. 4[}';; | | { 1wy ! By oy { ]Yﬁ . I. . .lC(m] .ndy _-\.q;'mn luunlr\‘d| lif:qul;:l:g;vrsoululhser\'ig-gl ; o ¢ ]
: 3 1 S S ! S R Lt s ek TN @ N Ay 28 4 rst Silgnal Battal- v, One  hundred || Fortieth: Signal Company,
* S o L 43 B M o B ek PR iles iv | 1 ot oo o™ BOLL ) Bt Sigmal Battalion, || 0 per cent. l
||I G o vel wvas P s AvS [ svs .l | R ] { e ay Py Vs l One hundred and  sixty- _f_sz peRuRa One. finndred and second
i 48 X 12 -3 . & L L p ey P e ¥ = 3 IR 1 i s i 2 wenty-so o | i
; 26| 4 { 163 g8 } ) { N 8 af ]l 133[} j L | Nia 1N ‘ 24N 19 N { J:i b ]I 0 { gmﬁ?:ﬁﬁéﬁ?&%ﬂﬁ:ﬁp } llllll.}ﬁi ;et:‘n(:!]ml‘:hutn See- | :l;;,ff;:;lntlun Squadron, 72
— | — | | s '
X Ji l I | ; |UT§ é:ug:ggﬁhu:&t Iout:u. One hundred and ficst M Headquarters — company
! I SOSe eadqu rst M. aulquiar! vl Fi o -
852 3,721 : ol | S ek e 600 J 1,038 0 | 24 e e e ... 23134 184414 detachment, nu“-.;‘g‘.' tin |l 8. and Ono hundred - ll:‘ilrs{% Pattalion, Fisst ||FUSE SHUtoL) Sipe s 100
b |3, 72L e B O e b | | i 1 [ey-fourth 3 and dred and first Cavalry, ™
: ; ! ) LN { Machine Gun Squadron first VeterinaryCompany, | Maryland Infantry, 97.0¢ per cent A
; i {2 [ 100 per cent. * || 98 per cent. *|  percent, ¥ .
70| a3l @ © al m ) o R AR S e S &) ) () () RE lf
- 1 iments or similar units, 50 Y; 44 N1 Companies or similar units, 30 Y; 70 N.11 i
u--lﬁggﬁaﬂgmmlm units, 63 Y 87 N.1e Cambanies o sintilar units, 48 Y+ 52 N.T
i ments or similar units, 13 VS; 85 8; 2 U1 Cnmlgmnl_au or similar nnits 12 'VS; 83 8; 5 UM
1 [niantry, Field Artillursy. Cuvalry, Const Artillery, Engineers; and Quartermaster Corps only.
17 Modich Department, ignal Corps, and Air Service only. "
14009—24. (Facep.44) No.2




B2 | A s g M Bt

APPENDIX D

Militia Bureaw consolidated instructor's annual raport 1924
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APPENDIX E
Annual field inspection report dala, 1925 S
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APPENDIX G hl
Statement of dis enls and outstanding obligalions en umerated under the general appropriations *“Arming, equipping, and training the N ational Guard,” and *Arms, uniforms, equipment, ete., for field service, National Guard,” for 192}
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Statement of dis__‘ f‘“";mj:-outéfﬁhding obligations enuméerated under the general appropriations * Arming, equipping, and training the National Guard,” and ‘*Arms, uniforms, equipment, ete., for ﬁelif}trvice, National Guard,"” for 192/
- s . i I | Tl _l T
: ; = (! tion of help f i i Expenses, seleoted officers | Pay of property and dis- Travel of _qﬂim{is ‘Ed o : | [ i ’ f
curement of forage; “mp%%%a?;& e s e tio | ara enisted inen) mull- | bassing, oMcars. for tha | Genertil expenses, equipment and instruction, Hemnlar vy faoor O | Repair of Federal property | o : i« | Expensesofse t om ! i
Alendt L care P ol 1B finstruct] isted f S B tha " weular A on- | 3 eoa i tat | penses of sergesn fice rent, ete., Pay of National Guard orms,
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APPENDIX F
Arming, equipping, and training the N ational Guard, 1924
[Expenditures and outstanding obligations by subappropriations]
General -
SaTiats ‘Amount reserve and | Total amount |Total expended Net-available
Subsppropriations ‘appropriated | = Budget available | and obligated | balance
savings
Procurement of forage, . : o £ o cha
bedding, etc., foranimals_| $1,400,000.00 {-__._.____.... | $1,400,000.00 | §1,326, 471. 54 $73, 528, +6
Compensation of belp, care |

of materiel, animals, and ’ 3 §e el

equipment_ . . ... 2:400, 00000 - o2l oo 2, 100, 000. 00 1, 944, 741. 76 155, 258. 24
Expenses, camps of in- !

2o e 10,200,000.00 | $200,000.00 | 10,000,000.00 | 9,604,746.54 |  395,253. 46
Expenses, selected officers | :

and enlisted men, mili- z g ” e

tary service schools, etc. 325000004 (L. - - 325, 000. 00 307, 400. 73 17, 599. 27
Pay of property and dis-

bursing officers of the T

United States. _.____.____ 000, 00 oo as 70, 000. 00 63, 312. 46 6, 687. 54
General expenses, equip-

ment and instruction, =

National Guard. . _______ BOOTOOEO0 o oo 800, 000. 00 798, 108. 73 1,891, 27
Travel of officers and non-

commissioned officers of

the Regular Army, con-

nectionwiththe National

511 R e S e e 450, 000. 00 50, 000. 00 400, 000. 00 357, 195, 32 42 B(M, 65
Repair of Federal property

issued to the National »

GudrdUs i fE ey o, T B T et e S Y | 50, 000. 00 49, 925, 93 74. 07
Transportation of supplies. b0, R SR 375, 000. 00 369, 752, 91 5, 247, (9
Expenses of sergeant in- -

SURICEOLR: . - o o 500, 000. 00 100, 000. 00 400, 000. 00 380, 026. 11 19, 973. 8¢
Office rent, instructors____. £ T T e, P T 5, 000. 00 4, 596, 83 403, 17
Pay of National Guard

(armory drill) .. ...______ 11, 039, 140. 00 | 1,039, 140. 00 10, 000, 000. 00 9, 393, 300. 00 606, 700. 60

IPotRl e o 27, 314, 140. 00 | 1, 389, 140. 00 25,925,000.00 | 24, 599, 578, 86 1,325, 421, 14
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APPENDIX

Statement of gross expenditures made by the property and disbursing officers of the several States, Territories of Hawaii and Porlo Rico, and the District of Columbia, and the disbursing

s
of =
_ | (ieneral expenses, equipment and fostruetion, National Guard
=) W X Procurement of forage, bedding Com nsation of help for care of Eﬁlﬁlﬂ%’ “ﬁﬁmﬁ! 1 2 Ralatise Ao h ! Icrolfnﬂ;q;fi
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APPENDIX T

by the accounts current, arming, equipping, and training the National Guard (fiscal year as indicated)
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APPENDIX J

Use of National Guard in emergencies, 192

May 12,1924

Sept. 15, 1924

May 14,1924

Sept, 17, 1924

r

|
|

1

Dates
From— To—

Feh. 5,1924 | Feb, 5, 1924
Feb. B8, 1924 | Feb.

Aug. 11,1923 | Aug. 21, 1923
Aug. 22,1023 | Aug. 26, 1023
Jan. §8,1924 | Jan, 20, 1924
Febh. 90,1924 | Mar, 35, 1924 |
Jan. 24,1924 | Jan. 25,1824
Apr. 4,1024 | May 1, 1924
Apr. 81924 | May 11, 1924
May 7,1924 | May §, 1924
May 09,1924 [..__. i Ljepg i

Units

ARKANSAS

Battery H, Two hundred
and sixth Coast Artillery
(antiaircraft).

Company D, One hundred
and fifty-third Infantry,
mobilized at armory but
was not ealled ont.

FLORIDA

9, 1924 i Provisional company from

One hundred and fifty-
fourth Infantry and Bat-
tery A, First Separate

Battalion, Coast Artillery, !

ILLINOIS

One hundred and thirtieth
Infantry, One hundred
and sixth Cavalry.

One hundred and sixth Cav-
alry, One hundred and
thirtieth Infantry.

One hundred and thirtieth
Infantry.

One hundred and thirtieth
Infantry, One hundred
and sixth Cavalry, and

certain officers of head- |

quarters and special divi-
sion troops, Thirty-third
Division.

KENTUCKY

One hundred and forty-
ninth Infantry; Troop A,
Fifty-fourth Machine Gun
Squadron.

Company G, One hundred
and forty-ninth Infantry;
Thirty-eighth Tank Com-
pany.

Fifty-fourth Muachine Gun

Squadron. -
LOUISIANA

Battery A, One hundred
and forty-first Field Artil-
lery; Headquarters Troop,
One hundred and eighth
Cavalry.

Troop (i, One hundred and
eighth Cavalry.

MARYLAND

Company G, First Mary-
land Infantry.

MAINE
Batteries ¥ and G, Two

hundred and fortieth
Coast Artillery.

1 Data as to number not available.

48

Strength
o N
Com-|

En-
Birg;f;lflis::d
= A5 35
|

2; 21
i ;
|

|

6 52’

30 :s:s?ir

12 | msi
CHEOR
M| M r

|
i
.' |
-

M (")
MmO

|

M | O

|
!
7| o0
|
|
2| 38
|
2| 40
@ | D

Place Nature of duty
L]

Redfield. .. .._| Capture of es-
caped  des-
peradoes.

Jacksonville...| Guarding pris-
oners on trial.

Hillsboro...... Threatened
strike.

..... 0.l e Do.

Herrn.o. . =2 Riot.

..... doll x Do.

Giasgow ...... Preserve order
at a trial.

Btraight Creek | Strike.

mining dis-
trict.
..... 'y {3 ity Do.

Amite City...| Preservation of
order at a
legal execu-
tion,

N e R Po.

Cumberland .| Flood,

Thomaston.. .| Fire,
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Use of National Guard in emergencies, 192/—Continued

Date

Units |Com- i
From—

isioned.

Strength | 5

| mis- listed

|

|
Flace “Natum of duty

| |

NORTH CAROLINA I

e |

Sept. 28,1923 | Sept. 30,1923 | Troop F, One hundred and
ninth Cavalry; Company
B, One hundred and fifth
Engineers,

Company E, One hundred
and rwentieth Infantry.

3
Company M, One hundred 3
3

Oct.
Dec.

1,1923
1,1923
9, 1924

Oct.
Dec.

8, 1923
1,1923
09,1924

and twentieth Infantry.
Battery D, One hundredl

and seventeenth TField |

Artillery. |

Apr. Apr.

OFLAHOMA

Aug. 13,1923 | Oct. 8,1923 | Total of 47 officers and 605
enlisted men from One
hundred and seventy- |
ninth Infantry, One hun- |
dred and eightieth Infan-
try, One hundred and
fifty-eighth Field Artil-
lery, One hundred and
eighty-ninth Field Artil-
lery, One hundred and
twentieth Medical Regi- f
ment, and State S. C. and ‘
D. at various times and to
various places in conform-
ity with orders of the Gov- |
ernor proclaiming martial
law.

One hundred and eighty- 18 |
ninth Field Artillery, One
hundred and twentieth
Medical Regiment. ]

One hundred and twentieth ]
Medical Regiment. .

Oct. 15,1923 | Oct. 15,1923

Oct. 15,1923

O

WISCONSIN ‘

Oct. 9,1923 ! Oct. 12,1023 | One hundred and twentieth 6 |
Field Artillery, One hun-
dred and twenty-eighth |

Field Artillery.
| f
WYOMING |

Troop B, One hundred and ’ Q)
fifteenth Cavalry. .

This service was purely vol-
untary and of great value. |

Sept. 26,1923 | Sept. 28, 1923

|
| Spruce Pine_-.‘ Threatened
| race riot.

93

40 | Nashville_..__| Protection of
prisoners.
Craven Coun- | Do.

tv. |

160 | Oklaboma Flood.

City.

() |--.-.de

Forest fires.

(1) { Sheridan______ | Flood.

1 Data as to number not available.

O



