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,,, WAR_ DEPARTMENT, MILTIA BUREAUL
'SR ''ite Vt oi ,second annua reporto the Chief e

-,from. J , 1923, to, June30, 1924, is submitted.-

( I :GENERAL REMARKs

,~O TsuI .uwvrn

qaal Guard daed" i

, Ci the MIscLTIAr BURE AU rgrs

ith414 i6twheod Natn uard is earl hroven by the
alldep rtm of admnistration and

Uann)hstAdgree o f ncy attained denotes a n iost
1nit an' e nt coordination of effort on the, part of all

-strength of the National Guard as of June 20, 1924;
A 22- tcI strength June 30, 1923, 1was 160,784, represent-

Sn " o per cent during the fiscal year. It is imlor-
t ts e is largely ldue to the completion oft he4pi'Pe reognition of new unts, and is therefore
-R aent exparlsion. There is evidence of ever-' I. Ionfidencemin the National Guard.' The, re appropriations of funds by State legislatures

tisactory. In many instances system-il toward the maintena e o re per-ia is~.... ti f a more _r

It' manifestation of a favorable attitude
itf the National Guad as an arm of our

o otion toof t'es w are,
ik d e pdur t receding fiscal yearP,- n, -s in hic1N~at 1GiS r troops thave been

v.ition oflaw ind order or to render
"grea dsters. In each instance however,
themanner of the performanceonae S ily~nfiduty as be av~o) -commented upon wi a notable

T his sat'sfactp result is proof of the
t ~gonerally Prevas s in the public mind

" -ion shou4 be made of the eminently
-ip ,, :he .. o s Of instruction heldi in'~~dMyfor Unpited tates prop'rtyr and



2R19POPr Y O HIEF birW =

disbursing officers and adjutant$ general of tatM, r

While these first efforts were more or less experimenal th*

success that has attended them would seea to justify
as an annual feature in tp.V training 4 ot,
Guard. The expense is comparatively small, and the

and expedition in the. adminis.atn, of the. business 0
oDffices and, of ithii, bureautli,,o torgeU

, - i '' ''. o-,

value receive4 dth 'cst 6 co partni rey; '1
instance the attendance was all that could be desired. In the,
of instruction for adjutants general hut two States we not

sented.. 
7

The:co;missionA pesonel of the National Guard oont

consis irly of officmxhq WliQad ,eeriexi -in th
The .Jhjef of ,he Miitia Y. eaue
experience is available to , io Oil Q

MILITIA BuiA~x, RNNHL

It is deemed proper to again call oot k

clrical personnel to pro er!y
ig activities o the Militia, ure au. The-J ane,

sonnet bn June 30, 1924, tonssted 68'ei* r

5 bclerical in Addition to Wich clrkslwe

by detail from other bureaus Ofie. W
eater part of the year just cloed, so tha,,, it 4 0,

80 employees have been engage l

practicalfy the entire year. ITb
additional assistane provided' .
current work up to ate t ali aa

equally as, iportant a which'1~eaI1 IVV b 4

be.set. aside or let go entirely.
given this question and the conclitsi6n is a

to placet th bureau on an fficient t" Afn6 b"q

fro, the embarrassing positi o n
Department for outsioi f e,

Mitia Bureau, as revea b i
important statistics concenin the entire
boreau,should, be collected: -cmie l

refrelce, so aeces,,v tonl tPi i=i~
Congress andin fuoshin 6

the Glovrnmeft on the many subjlets

St~udy shows a1ota in, oder t~rd 't
tob1 rink all arrearageinwi xp4
fom her vital wor hi is

Will 0qluire a minimum of 15 W ovt' r
tion t, h ie. ~e . e-41,0yi

joyees in o toa the dx icty

....ed Jr6per to ie&ot tIv I
..

*

division WaS reorganized' olng'm UPA
obtwn. P, icien results, Thais was done ittb- a

_#_ th 'ho"" C1d a"
Paper to theVvariUS fi~s to' otb
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section is .a d
ties concerning the organization f4 the Natioal Guam

preparation for submiissoa t. AP W ,r t 40..
poicies and plans relative to, 1 44

Training.-This section is charged, in genralI, With U
concerning the training of the Nationald ( A"Ad *i4,t

for submission to the War Depar+nt Of

plans relative thereto. -
Fnr1 en4upply-*This section is charged, in genaral,Finane and 8upl.-rd.stin

activities concerningR a o tions for and the su y ',
of the National Guard, an4 the preption for sdPUwM)ska
Department General Staff of policis, 3adplans 1 

De~~jg eeci~rn-This section is chaxgd ngeel

coordination of all policies, pls, re rtions, stati lck
tions and the historical data which are prepaed for s*
the War Department General Staff in connectiol wit
Guard, and such other duties as are not specifio a , t

other section.

• feahstn" of the, Miliia'Bte hNv

The functions of each sectio o h

briefly described above, it is believed that tIe work ft thulor

the fiscal year just ended can be best. described by - et f t
particuar .acti~vities carried on by certain of the. s t o ;"
thwerefore, i line wth this assumption the ta*ai

tionas of the bureau are briefly st fort h bewUP0.....

section headings. ,

On une30,31)4,there were 10898 acie Natioal~MG~r

Additions tot& 1 4,23, while sepr~~ tt~ A9 i

net gain for the fiscal, year 1924.7o22aofficetso
3.1A$AiON or OIW ERS...

+ 
*+, 30, 31200 Or iao+ loge #U_ ,P ...++

+ .~ 444 -:,

offier-+n ue O 192+3,0O+PQ+

June 30, 2, 1a turnover o ,f a r cent -

~ traningno matter how rudimentaryY

-Sffrs t e ran g,0 wTre I0 e r +

asset in a general eoilizvtOL of 1 Naon.' e i ng

a heavy burden on the Natibli1Gtr fdarjt

In addition to- the c.anges ,;du t iP r+, 149W

due o oter cuse, such as Promotiol4

tv u isf..... ++i ,,:+;4  -t t iw 4. 1

shy+ ,+*IIS jeo m m n+. i . .... ,,

ad tonl otheld thu e aepoio oill f'u

iof4 spefreao , o Thi + diyers gnetl aceedi+ t

I w 444
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bfto
an heay 5,97 'dthefssm pitl nO J t 0

of 45 per ceni. Thi difers gr:eat ace. +,.
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W,~ irx,-2 ad/ attr Dakota, 24 percent
eent in New York, an', ig as high as 1.00

-o iAU , oSt s Tha i' is :Yed~ft* -in

tj §1 . 'isbeing B.,•,,
.86iet ad Ohti n~ 1 npndfgh

tdn has been ,establihed for those&

p. itince 7 ,instituted for th .. ..rpose of holding
f ily recognized status pending their settle ment

+underbond. It iobio- u from its very
us b a tmporry -tatus only. Transfer to the

X io +re~ .mthis list (not be an , active list) is
Reststus of, n offer on theunassigned list may

4 I dA,, r wvay uy-first, by ac", ptan o f resigntinh
.of.ic; second by withdrawal of resignation and

q eisting vacancy he may be reinstated to the active
on the, resignation should e as prompt as circum-
i., -i not the purpose of this list to carry on it any

opt those specified and only for the time necessary to
y responsibility.

PROMOTION-
Th,.: :",-, .. "At" re of AS&tna tilGuard officers

4ant~ ~f reuent changes in Natol Iirdofc8
lens -te- extent b y the generaladherence of the States

.~tltn excellent systemof promotion, a system followed in the National
Gurd consistently. Candidates for advancement usually are

Set m th et lower grade, and it is unusual to find a National
S'd-high ipk unless he has corresponding long service

Quard in all grades from 'private up.

QUtALTY OF~ OFFITCERtS

Im p oownin eticient officers, but an additional
S1-v by sticenforcement of the provisions of the

iw 7ee .f national -defense act. t Thee is no
It ~ -p ntnheNtionalI Guard whohs.not benscesully

ha ened for the purpoe of examining into- ad
dion he holdd who has notihe

'M.06A. .-:d*w ore, the istiolh

po .o .is, mps area comm

4tq OZ4' F F' q A

'Wtha better knwede. of. t~he regulations on the subject' 'greater
ciend beteesu)4ts are being odbtained.' With a view to

V mtrovenpter on-,this sbject i~the Naionwal
eieO, ieara ed,-&nd co ane4

ks' dwi W d~o,,cof~m.,..Thee.is Wrasngi dence

)kfl6,. tl e$ 4E t
exa*fltion ad, ci

ed; sot afeAt

"I V o. G,,&~ hfies e~r
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6 REPORT OF CHIEF OF. THZE EWAIW :BURA V8.

STATE STAFF CORPS AND V 1ARTME$NS ,

Further Study during the past year of the question as 'to U if

and composition of the State staffs, a question that has engaged
attention of the Militia Bureau and of the National Guard for o#6r
three years, has finally evolved a policy, recommended by the Chief
of the Militia Bureau, and unanimously indorsed at the meeting of
the State adjutants general. The adoption of the poliy -hasU Wn
recommended to the War Department. It may be stated as follo*'i

(1) Each State is allowed by law one adjutant general and-one
property and disbursing officer.

(2) Officers at present federally recognIzed in State staffs to remain;
undisturbed until they vacate their positions by usualroutine methods,

(3) No further appointments in the State 'staff corps and -depart-
ments to be made unless the Chief, Militia Bureau, has given prior
authority for the appointment, which authority will only be extendied
upon application in each case, accompanied by a statement setting
foIrth t e reason and necessity for the appointment, and showing

that the work assigned can not be performed by another offioer.
(4) The total number of such appobatments and the grades, in any.

State, not to exceed a specified maximum according to strength of th
guard in the State.

(5) The composition of the staff, except as to total maximum
number in each grade, to be determined by the State, and dependent
upon the approval of the Chief, Militia Bureau, as in (3) above.

An effort will be made to provide war-time assignment for tbe'
officers.

NATIONAL GUARD RESERVE

The state of the officers' list of the National Guard reserVeis far'

from satisfactory. The strength varies-825 in 1921, 577 in 1922 310
in 1923, and 858 on June 30, 1924-with every indication that ielt
attention is paid to the subject, and that the tendency remains to

use at least part of the reserve list as an avenue to clear the actual
list of unfit personnel. It is possible that the promulgation of the new

regulations looking to procurement of officers for mobilizatiou -V
bring the importance of this list to the attention of the States. 'Fo

the present, the Militia Bureau an arrive as no docision in the matter,
and is not prepared to urge tie .elmination from A.:R. A0-!,0-IM4
Special Regulations No. 43 ofl the ap arent discriination
National Guard reserve officers. :T'is, however, is a temor
condition, and the Chief, Militia Bureau, is very much intereo d i,

the development of a strong and effective National Guard.i ve in,

every State. FEDERAAL RECOGNITION

Improvements in the method of extending recoguitio aiAh

recording the status of officers have been mkde. Fo rm 3 B i

now issued in three classes-a-for a new recognition; b r a
status, such as :transfer or new assignment not involvin.g.t..

in grade or branch; and c for a separation. Copies of the tftxsw u

now' supplied to, &the .following: The officer eontent; tlic:S

adjutant general" corps area commander; the Adjutant(Vei O

the Army, and the 'General Accouutifg OfficO. This prce&
vides a card record for each office, insures that the :a$M dkait

S1* . I
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8 REPOR'T OF CHIKF: 0. MXMI BVB S....

select and desl t qualified persons prpvidei his UK -n

zation, with the complete tompemienzt of o icers requr -by
strength tables.

(2) Method of calculating additional numbers needed, with aJ*o

ance to be made for losses.
(3) Enumeration and describing of the sources of sup

eligible list, National Guard reserve, and Ofters' Reseir [

(4) Method of making applications actio n thereo "
agencies.

(5) Setthig up of 'a record of the warf-tuine assignnment'. . ,

The results of the work in putting this plan into&prati n W!
not be forecast. Neither $s it possjble to .antioipa, or 1-

against the difficulties that will be encountered in the vanolu s .

A solution must, however, be attempted if we are to profit'by the
mistakes of past mobilizations and makeprovision against rppptitid

of the errors made.
ASSIGNMIfLNT

(1) To active National Guard units.-Much' Ptoress has been

in the matter of assignments to duty a to pL itions. The, tbl
of organization have been studied and used, ann the re l is a fmir_

complete record of all National Guard assinmonts. There are still

some discrepancies, and further correction is nece'ary in the list of

National Guard officers and their positions. It is planned to furthe

extend this work to include assignments to war-tunle vacawie8 and

to list those positions in the next edition o the Nitioial 'UG d

Register.
(2) Members of Officers' Reserve Corps to mobilization vanie8.

Much remains to be done toward acquaintin the National Gatdr

with the approved War Department policy of povidin ft a d

ment of meinbers of the Oficers' Reserve Corps to Nationalt G ,d

mobilization vacancies. A start will be made in the publication"I'O

the new National Guard Regulations which will contain provisions

on this subject.
*(3) National Guard Officers to Other than, Territoriat qtoy.-At p

ent all National Guard officers are ,s80gned to N atiqI ilar4

vacancies, and no attempt has leen made to sel .sp.ec 1i1a ]

officers and to designate theni,,for assignment~S Putside P PAi
Gi-ent that upon a general moIioi

certai 9atiAoial Guard. offc itb je~or fohr. dut~y

is also evident that these selections should be made F

timely provisions for replacing them may be e'a. *t j

be difficult to make a start by providing a propqr, . ' si

ment for all State staff corps and department officers. Tse oA ers ,'

on call or draft, will have no assigned p laces or fuiuctioX, and -in

previous mobilizations they were all but lost. Their experience and

training make them especiailfy -valuable for Ndmi ist A*t wrk,,

And it is these very sanle positfims that i#5 hard t,,fiUl l

NATIONAL GUXAD Y1GIST36% -k

The National Guard Register is the result ofAaie-t Yar:

on classification of National Guard oQfIficerr and i & 4,4A .

distribution s9n 'afer August 1. T rep ure
eO~&



til'f ove~r 44,000 j ackets, and theamaking of a record of
1-0 in, the gurd as of May 1, 1924.;' This record was sent

rk of k pg the register from

-ay 1, 14, will be light as compared withi the past work, whiah
.14hude.4 not only keeping up with the changes, but in addition

ording the 10,000 original cases. It is contemplated to keep at
least one copy 6f the register current, and it is deemed practicable
to use this up-o-date copy of the register in conjunction with the
present organization file. This will effect a saving in time.

S.CLASSIFICATION OF OFFICERS

The plan adopted, in 1923 to limit work on the classiflcation of
-National Gua4 officers to that which could be completed within a,
Yeasonable period of time, was adhered to, and the result is to be

in the National Guard Register. It marks the completion of
te -first step in this work, and plans for its extension are formulated.

s to be noted that initial classification of members of the Officers'
eserve Corps, including those who are also in the National Guard,

'is made by the chief of the branch on abstract of Form 761, War
-Department. This record is transmitted to the corps area com-
iiander, who is'charged with the duty of keeping the record up to
date The same information as to all National Guard officers, with
the exception oi the item as to business and civil experience, has now
'beene oltted, but with this improvement, viz, while there is only one
&o y of the record of the reserve officer, the National Guard Register
of Tviay1, 1924. is furnished in many copies and for wide distribution.
If funds, are available, subsequent editions of the register will aim
not only to keep the information up to date, but to amplify the
information on each individual officer. Even if funds are lacking for
ri~ .ing annually, the data will be.made up and ready for printing

An4Tdhstribution prior to mobilization.

ORGANIZATION

The elopment of the National Guard for the fiscal year 1924
.furtherae -of the re ort of a General Staff committee

Jiy 2 923, usua ly refe-red to as the 2 5 0,000-man
T " it~ion of all units origaly allotted to the

r isbeyanne under the provisions of the above
P ft set forth in section A, Table I, page 13 of

a report, and certain other units, the organiza-
Shad already been completed or begun at the time of

t1 rport.
The 'organizations 'omprised in section A, Table I, above referred

Sas follows: 18 Infantry divisiois, 4 Cavalry divisions, 130
'companies Coast Artillery, 12 Infantry regiments (nondivisional), 18

nts Field Artillery (155-mm.), 6 regiments antiaircraft artillery.
During the fiscal year 1924 the organization of new units of the

bove list proceeded more rapidly than had been anticipated. Some
.:ofes which preverted a more rapid development in 1923

r absent in 19241 notably an excessive oumber expirations of

It t at all likely that the strength of 250,000, the objective of
prog -a e mentioned, will be reached by June 30, 1926, in
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Division

wenty-sixth e n ty----- -s i xt...............--- ................----- 1I 0 0 92+
w en -seve n ....................... .. . ... . . ........ . ..- 1 0 0 6-

Twenty-eighth ------------------------------ - - 0 I 92+
Twenty-ninth --------------------------------------------------------- 0 1 7I -
Thirtieth -------------------------------------------------- 1 0 100 8-
Thirty-first---'_------"------------------------------ - 1 0 10 8+
Thirty-second --------------------------------------------------------- 1 0 100 86+
Thirty-third ---------------------------------------------------------- 1 0 100 72"
Trtrty-fourth --------------------------------------------------------- -I 0 1 0 :
Tirty-fifth ------------------------------------------
Thirty-Alxth ----------------------------------------- ----------- 1 0 1
Thirtr-seventh--------------------- ----------------------------- I a
Thirty-O-ghth. -. "  . . . . . . . ....------------------------------------------ 01 0 A L

Fortieth --------------------------------------------------------------- L 0 IAW-
Fqrty-flrst --------------- - ------------------- ----- ------ 0 1 1
Forty-third ----------------------------------------------------------- I1 0

Forty-fourth ----------------------------------------------------- IN
Forty-fifth -------------------------------------- -------

Total ----------------------------------------------- -1...--- 14 4 -- A--
Average ---------------------------------------------------------

f = Number of units federally recognized June 30, 19M . ;l.:
R -Number of units still required to complete organization June 30, 1M.

Percentge completed.
hnfantry" includes tank companies, military police comlpanles, seciWl troo headquarters 4tacb-

ments, and division headquarters companies, as well as those comprised-in the Inftnry brigades.

TABLE IV.--Cavalry division

Division Head- .
Cavalry I quarters Detach- Engineers 'Artiery. merits,

Division

F R % F R % F FFRR %

Twenty-first ------------- 0 2 96+ 0 1,0 1 03 2 0 4' 0
Twenty-second ----------- 46 6 88+ 1 0, 100 0 410 0 4+ 1 )
Twenty-third ------------- 49 3 94+ 0 1' 0 0 4 0 0 41 '0

Twenty-fourth ------------ 39 13 75 0 1 0' 0 4 0 0

Average ------------- 46 6 25-1 ~ 4-i]

Medical' Ordnance Quarter- Blg l
Departmuit Department master Corps, Co i ops ,

Division __

F R % F I; %; F -R! % F

t rt.---------------6 7 4"+ 0 0 7 0 0 .Tw enty-orh......... 2 11 1+ 0 I 0 0 7 0 0 - :

T wenty-secota ....... -- 4 9 a.. 0 1 0 0 7 0 -
Twenty ir .... 4 9 31- 0 1 0 0 7 Q- 0 .1-
Twenty-fourth--------------- 2 11 5+ 0 1 0 0 7 0 0 1 0 4 _

- -.. -0 -.... ....
Total ------------------- 16 36------- 0 4 ------- 8---04
Aterage ------------------ 4 9 31-) - 11 00 001 0 61-w

F Units federally recognized June 30, 1924.
R = Units still required to complete organization June 30,1MC
%aPercentage completed.
"Cavalry" includes division headquarters troops and headquarters detachments of special trI pm,

well as those comprised in the Cavalry brigades.

. .. . . .. _:: . ,. ;-. -+. .. , #, , ...+ ,; ,; £A<

• + ' +" "+m . ': ,' ,', , ++' @'+"": + .+ + ... ... + ,+ . + ,+ . + , + i+ +

..... . . .. 4 .. .. + . . ..... ",' ''' + ' ... . +
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TABL V Present organization of the 130 companies, Coast Artillery ;

Original Firing Ptillstill-
allot- batteries etgS Present designatior re-ro.

units . .zed pleted

---------- 12 240---------------------------------- 8 4 87-
Masahusetts --------- 12 241 -------------------------------------- 12 0 100C o n e t i t ; ----------- 7 2 2 -- --. . .. . . .. . . .. . . .. . . 3 4 4 3 - -

cut------------724 ----------------------------------- 3 4-hde Island .... 9 243 --------------------------------------- 7 2 78-
J244-155-mm. gun tractor ----------------- 2 10 (3) 100
M.t25---------------------------------------- 12 0 100

W 'ina---------------- 8246------------------------------------ 8 0 1100
a ton - 10 248.--------- -------------------------- 3 7 30

Oregn----------5 249 ------------------------------------- 4 1 80
Cal, ioria --------- {2 ------------------------ ------------ 12 3 80

15 {251-155-mm. gun tractor ------------
orth.Carolina 5252 ----------------------------------- 4 1 80

istrictof Columbia-- 5260 80 ------------------------------------ 1 4 20
A a a -------------- 2 First Separate Battalion, Coast Artillery, 0 2 0

Alabama National Guard.
Da- 2 First Separate Battalion, Coast Artillery, 11 50

2 Delaware National Guard.
Florida ------------- 3 First Separate Battalfon, Coast Artillery, 2 1 1 67-

2 Florida National Guard.
Georgia ...---- ......-- 2 First Separate Battalion, Coast Artillery, 0 2 0

2 Georgia National Guard.
uis iaa. -------------- 2 First Separate Battalion, Coast Artillery, 0 2 0

Louisiana National Guard.
Naw Jersey-----....... 2 First Separate Battalion, Coast Artillery, 0 2 0

New Jersey National Guard.
South Carolina -------- 3 First Separate Battalion, Coast Artillery, 3 0 100

South Carolina National Guard,
Texas., . ...........- , 2 First Separate Battalion, Coast Artillery, 0 2 0Texas National Guard.

Tota ---- % ----- .130 ---------------- ------------------------- 90 838 -------

IThee companies comprising firing batteries only; headquarters and other personnel were in addition.
2Includes headquarters detachment and combat trains and service battery.
I One harbor defense regiment of 12 firing batteries was converted into a 155-mm. gun.

TABLE VT.-The 12 nondivisional regiments of infantry

Units Still Per-

Loctio Designation recog- re- ntage

nzdIquired plete

- ------------ Tenth Infantry, New York National Guard- ---------- 19 0 100
------ --------- , Fourteenth Infantry, New York National Guard.. 19 0 100;D o ----- ,7- ---- Seventy-first Infantry, New York National Guard .. 19 0 100

Do-- -------- e--- The hundred and sixty-ninth Infantry, New York 10 9 63-
National Guard.

------ One hundred and twenty-second Infantry, Georgia 19 0 100
Na~tional Guard.

Akansas----- h-n ea' r nd fifty-third Infantry, Arkansas Na- 19 0 1
tional Guard.0 10

------ . Eighth Infantry, Illinois National Guard-.. 19 0 100
--- .----- Two hundred and fifth Infantry, Minnesota National 19 0 100

. .. T.. ..... . hundred nd sixth Infantry, Minnesota National 19 0 100

W e st V i gi i .: -- - - - F irst In fa n t y , W e st V irg in ia N a tio n a l G u a rd ----- --- 1 18 5 +
e p --------------- -In-antry-(-- r& ), 0 19 0

-. Frst Batlion Infantry (colored), Ohio Na-
2

W l,,- - First Separate Battalion Infantry (colored), Maryland 1 10 47+
National Guard.

. Combia. - First Separat- Battalion Infantry (colored), District of I
Columbia National Guard.

T4eartment detaehments.

4,.

;- p,'

A.:: :

"A-., " '

. . . .= A.
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TABLE VIL-Field artillery regi'me n t (155 mM;) l... 'T

EOWITZIRS

Regiments Location i*-t td

One hundred and sixth -------------------- New York ------------ 12 0
One hundred and eighth ------------------ Pennsylvania --------- 12 0J)

One hundred and seventeenth ----------- North Carolina ------- 12 0

One hundred and twenty-first ----------- Wisconsin ------------- 4 8

One hundred and twenty-third ---------- Illinois ------------- 3 9
One bpndred and fiftieth ------------------ Indiana --------------- 12 0

'Maine ------------------- 7 ,
One hundred and seventy-second--------New Ham-s--ire---- 5

'Connecticut ---------
One hundred and seventy-third ---------- Rhode Island. 0 12

.Vermont ------------
One hundred and seventy-sixth ---------- Pennsylvania ------- 12 0

[M ississippi....... ... :  i ' '

One hundred and seventy-eighth --------- South Carolina....-0 12
iTennessee-----------1

One hundred and eighty-seond ---------- Michigan. . ----------- 9 1 9 11 •
One hundred and eighty-fifth ----------- Iowa ----------------- 7 5 5-

One hundred and eighty-ninth ----------- Oklahoma- --- 12 0 J"9'
daho.-..---------------- 0 12

One hundred and ninetieth ------------- d Montana ------------ _ 0 12 -,
[Utah .....---------------

One hundred and ninety-first ----------- California----------- -- 0 12 . •

Total - ------------------------- --------- .---------- -- 10- 79 ---
Average -------------------------------- -------------- ----- 7 5+

GUNS

One hundred and ninety-second ---------- Connecticut ----------- 12 0 .100

-California -----------

One hundred and ninety-sixth----------. Washington --------- 0 1 .
Oregon ----------

Two hundred and fifty-eighth ----------- New York ............

Total -------------------------------.-------------- 8 12
A verage ---- ---- --- ---- --- ---- --.- --- ---- ---.....

67

I Medical department detachments are included.

TABLE VIII.-Regimens antiaircraft artillery

units eo- stll ? - -ta

Regiments ognized I requ 6

One hundred and ninety-seveoth ........ -- ------ 13S 0 J '1 ,0

One hundred and ninetYeighth ----------------- I
Two hundred and second ------------- ----- T --------------

Twohundredandthird----------------- ......... 0.
T w o hundred and tw elfth ---------------- - 0 10
Two hundred and thUteenth -------------------------------- ..... .0 1
Two hundred and sith' ................. . ... __

T otal -------------------------------------- 12+
Average ------------------------------------------

Includes medical department detachments.
'Tealoent of one machine-gun battalion saut'Srcrt Osrflhwr to Arka&ibe# waseasi o

regiment antiaircraft artillery, by authority of first id t W Do

I•Sept.,26, 1923 (Sept. 10, 1M, Miscl.-C), and authorized to be or

mce, Sept-26
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; -:tnit other-.y, tha (coselised in.. sectio ..... Table,'--. 1 " f.1 00*

Staf oom~e, aproed y te Secretary Of orJanuary 23, 193'

ume unmits

I 0,q s r t _ - - - - - - - - - - - -- - - - - - - - - - - - - - - - - 10 0
I-eArtillery -m. gun, motorized) ---------------------- 11 04, U iet ilnr (*Prtn7Rico and Hawii) -----------

I Reimet Cavaly (unasigne) (colored)----------------4
.. .2r SOit:t6 s o- C Valry (C ticut nd Rhode Island) ----------- 9 1

Sate tropt Caalre (one l or, one orth, aroli a, one

S---------------------- 0

2Reg iet Engieer (Gn. ser. Abma Gerga Tenese)_ 41

I' Am ae o mp, anley, rpeciortaofoten (ralsa s) -----------t----- ~pr db h ert1 W 0

I opia c-Nmpaysecia ao tmntb (Aransas)s ------------------ 1u 00

Militar . ... --- ---- Si-------------------------------------- 3 1

eesectins------------------ --' 3~ 0

din sectnA, Tab1et o en .. 4

-------------------------- ------------------ 5

, - --- ----------.... - - - - - - -- -- -- - - - - --... 91

M ntelig ncesectons------ ------------------------------------

Total -------------------------------------- ~ --- 3

ivi'rdon-. he d uat rs r op -~ -------------- - - - - - - -
kigade hadquartes-toops---------------------- ------------------ 4

e4g~ 2222dro , EN GII E e s- 5

S- ------- ie- (ombat)--------------12

----- ---- ---- ---2

----------------

.2 h ' 22 d et= h y ie s ----- ' --- -- -...... " '--- .--- 3

-- -- - - --- - -- -- -

----- -- -- -- --- 106.

----------------------------- ~ 21

'2 '2" ENGINEERS~

2 '2.'~,2 hedq arer and serv2<~jice co p ne2cm a)---

------- 12
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Regimental headquarters battery (155-mm. guns) ..-------
Service battery (165-mm. guns) ..... ----- -------
Battalion headquarters detachments and combat trains (155-mm. guns)
Batteries (155-mm. guns) ------------------------------- ------
Medical department detachments (155-mm. guns) ------- --------------
Regimental headquarters batteries, (antiaircraft) ----------
Service batteries (antiaircraft) --------------------------------------
Battalion headquarters detachment and combat trains (gun, antiaircraft) -

Searchlight batteries (gun, antiaircraft) ------------------------------ 7
Batteries (gun, antiaircraft) ----------------------------------- 

---- 19

Machine-gun battalion headquarters detachments (antiaircraft) --------- - 8
Machine-gun batteries (antiaircraft) ------------------------------- 3.
Medical department detachments (antiaircraft) ----------------- ------ 7

Total ----------------------------------- ----

FI LD ARTILLERY

Brigade headquarters batteries (75-mm. gun) ---------------------
Regimental headquarters batteries (75-mm. gun) -----------------
Service batteries (75-mm. gun)-------------------------------- 32

Battalion headquarters detachment and combat trains (75-mm. gun) -- 62'

Batteries (75-mm. gun) ---------- ----- ---------------------- 7
Ammunition trains (75-mm. gun) ---------------------------------- 2
Medical department detachments (75-mm. gin.) ------------------. . 32
Regimental headquarters batteries (155-mm. howitzer) ---------------- 7

Service batteries (155-mm. howitzer)-------------------------------- 8

Battalion headquarters detachments and combat trains (155-mm. howit-
zers) ---------------------------------------------------

Batteries (155-mm. howitzers) --------------------------------- --
Medical department detachments (155-mm. howitzers) --------------
Regiment headquarters batteries (155-mm. gun) -- ------ -
Service batteries (155-mm. gun) --------------------- ---------------
Battalion headquarters detachment and combat trains(155-mm. gun)--
Batteries (155-mm. gun) ------------------------------------------- 12

Medical department detachments (155-mm. gun). 2

Headquarters detachment corps ammunition train---------------------
Batteries (ammunition) ammunition train -----------------------------
Batteries (transport) ammunition train ----------------------------

Regiment headquarters battery (75-mm. gun, Portee)-----------.-
Service battery (75-mm. gun, Pore)--------------------
Battalion headquarters detachments and combat trasus (75-mm. gun2

Portee) ------------------------ ----------------------
Batteries (75-mm. gun, Portee) -------------- -- , ------
Medical department detachment (75-mm. gun, Portee)--- -------------- I
Regimental Headquarters Battery (75-mm. gun mooriz)- - -- - - - - - -

Service Battery (75-mm. gun motor zd)---------- -----------------
Battalion Headquarters Detachment and Combat train (75-mm. gun, -

m otorized) .... -- - t -- - - - - - - -

Batteries (75-mm. gun motorized)_- -- - ....Medical Department Detachment (75-mm. gun motorized) ------------

T otal ---- -- -- --- -- -- ----------- --- ----- ----- ---- -----. .

Di n headquarters companies---- - ....------ ------------
Headquarters detachment special troops. ------------------
Medical departmeilt detachments $pecal Troops-.,-

Military police companies (divisional)-------------------Military police company (corps) ----------.. --

Tank eompanies (light) --------------------------------------
Brigade headquarters companies- --...----------------------
Medicaldepartments detachments Infantry Brigades ------------
Regimental headquarters companies-, - - . . ,
Service co-----------------
Hwitzer cm -----------------------------

3attalion headqUarters Comp~fiL.- .j .--"

Ho iterCO~~leg-- -- - -- -- -- -
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Very few auxiliary units of the cavalry divisions have
organized.

A special study was begaun near the close of the fiscal y, e kiIo 0
to the redistribution of the units of the cavalry divisions an4 to the
most practicable measures for obtaining progress in the organizations
of the auxiliary branches of these divisions. Definite conclusions
have not yet been reached.

New tables of organization for nearly all units are being pr.,,
to provide for the exact organization at all strengths 'au
The present tables in many instances give only lists of auth0?
personnel but do not show the arrangement in the subdiin.#
the units. These new tables will not be ready for issaeuntilt next
year, when their issue will have been delayed, due to lack of s
cient Militia Bureau personnel, for more than a year.

TRAINING

Training in the National Guard has made reasonable pr Im
the year just closed. Definite and detailed phases thereof are shown
as parts of Appendices C, D, and E of this report. Naturally, the
lmitations of the training will always -be marked. In so far
are concerned, their training during the ailmory period is g
limited to that of the company or similar organization. 1nheA
training period, the limitation extends to that of the
rare instances, to the brigade. The number of hours devoted toiihe4
higher organizations is necessarily small. The total average rnumer
of hours available for unit training is about 75 for each o te two
general periods; armory and field. From this it will be seen that unit
training development can not be expected to attain a state of thorough-
ness. In addition to this handicap of time, the ".turnover" ipr
sonnel is large, as will be seen by remarks of the personsection'.

The training of leaders of every gnide-other thani those of t
grade and lower-meets with many difficulties. Above the comny
grade, commanders have little chance, as a rule, tp engage invoVimand
training of their organizations during the armory training period
During field instruction the exercise of actual command to a degree
that will tend to promote desirable efficiency is lso lacking
such grades systematic schoolin at home stations and in camp has
not developed to the extent taht might be- con~idlered satisa~tor
Corresponden c ourses do not arouse the inrest thati
expected. From a practical viewpoint, the individual who isdaiI
losely occupied with civil pursuits can not normally be expeo?4 to,

devote many hours of his evenings to additional mental o& ,/ For
the f ficer of company grade, two or more nights eae . are
required at the armory. Therefore, there must be les etcted from

the way of additional miltary .work th 'of

higher 7r' de, Leadership tra ng in camp, apaitfrou co nxm a
dt! with propriate unit cn not because of le ia$
time, beextended to a reasonable degree of scopea1 th'to- b

Since the organization of the guard is approacinga
matter of trainl* can accor be given more att

....... ..... . . . . . . . . . . .. ...... .... ?.

viewto or 7
Ouard~and b~ythe egular Army personetl on duty
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which is possible in the limited time that can be devoted -t)-d
should aim at training, once during each three or four years,
divisions.

REGULAR ARMY OFFICERS ON DUTY WITH THE NATIONAL GUARD .

Under existing law, officers of the active list of the Regulr Aimy
may be detailed to duty with the National Guard to aas t ts,
training and development so that it shall form an efficient, balan~ed,
and integral corponent of the Army of the United States. InJan-

uary, 1922, an allotment of 485 officers was made .for this puRope,
and on June 30, 1924, the same allotment was still in effect. asod

upon the needs of the National Guard and upon availability, o -

sonel this allotment was divided as follows;

Infantry -------------------- 218 Ordnance Department-----------

Cavalry ---------------------- 54 Medical Department 20

Field Artillery----......-84 Finance Department . ,-

Coast Artillery ---------------- 36 Judge Advocate General's, De7:

Corps of Engineers ------------- 18 partment ---------------------
Signal Corps ------------------ 14
Air Service ------------------- 13 Total------------. 485

Quartermaster Corps ------------ 20 . .

From this allotment of gfficers must be furnished tho$ef4
duty in the office of the Chtho'flthe Militia Bureau, officers,

of National Guard affairs at corps area and department he.4qugtem
and their assistants, and instructors of National Guard- trp,,,, At

present the allotment to these three activities is;06

Office of Chief, Militia Bureau ---------- 
30

Officers in charge of National Guard affairs- ------------------ ------ 14

Instructors------------------------------------------ 
----

Total -- -- -- -- -- -- -- -- -

Although the allotment for the office of the Chief of the MOW4

Bureau is 30, it is contemplated to use only 28 Tor the present h

apportionment by branch of service of these 28 officers is as folow;

11 ]nfantry, 3 Cavalry., 3 Field Artillery, 2 Coast Artillery, 1

1 Signal Corps, 1 Air Service,, 1 Quartermaster Corps, I Orcluncio
Department, 2 Medical Corps, 1 Fmuance Department, and 1 JUA N

Advocate General's Departmieit.~ On, June 30, '1924, there were, 13
on duty and 4 under orders to join. • v:.' : j

OFFICERS IN CHARGE OF NATIONAL GUARD" tW' ; I

The staff of the commanding general of each cor areaM d

Hawaiian Department is provided with an officer in charge of, [

Guard affairs. This officer is the adyiser of the corparea or depa

mont commander on National Gus4 matters a it is, tseatiilir wththeloal e onditin foci h

that he be very familiar with tghe coim

National Guard in each State within that oomnmw To 4-

he should make frequent visits to the National Guard i t".
establish a cbse liaison between the National Qiar4 tho d

the corps areS conxid. However, if he is not, f d44
assistant to carry on the routine ditties in his Aee at'

headquarters while he is absent, these visits, *hthkiG ro
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assuc 4n 
4h deeomn n ru= f.tee,

reposbility of .the-RegarArmv,, Th altment, f-4W G
totswas made two years ago Sine that tim6 the:
has gro"n from 138,8issione land an ed) t' I t

(celmnm adnlt) .. eeve estimat 0fin comissioned " "n"lid
n teisnd apersonnel most val -at t time canT

instructors, tncludin divisional i structors ------------------ ------

O ffi c e o f C h i e f , M i l i t i a B u r e a u ---------------------------------. : : ' i ii :

headquarters h.............. . I -Th--

On June 30, 923, there wzex T e iruo allott

this included 81 corporals, .OW res No 26, War,' i ......ment, 1923grnged ths byfro 13tting_,612 of w h

were 36 tee alc sergeants and 46 stiff sergeants.- L".. ~.All of the enlisted)non National oo! duty altt -t

instructor duty, none of t e .... llowedfor. .......: s-
ters solely or qleric work.sonnel The itiiOnof se im

is made tothe States in a maner siiar tot:e*eio ud i

case of istructors, those regimaents havigterUu : ts Wido * b
receiving more sergeant-Mintructors 'than ths 'Were hv uit A

On June 30, 1924, there were , 6 segen-istuo o duy
divided by brfol s asw follow

Instructor , nug dii siol ------ ----

Offce.of.Ch ief, - Milta -r------- I -

Ofiers Aichrge of---National - 0 Gurda uartrpste ore s--an--

geqters- ----------------------- 6

mfe u reurmnso'teNto 
4 4 4~d

O, 123 te
were ' 36 t ciusiical ant 7 6 sn = ere. se

ll of th enai uad~ e nNtoa ur uy~e
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for the attendance of National Gn

Command ian& ,Gmffl, St Iifbbo, and theAi evci
up as nearlv as possible accorfin to the stre .th Of

branches othe ser-vice. Table, XI, 3b m ie "t....
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Itwil otd ha, heCommand an Gmie Staff School, For r . -

.7

eaveorth has been added to th of schools ope. to
,Ntionial Guard officers. Eighteen 'ff 'ri era1 or feld 'grade
'attended the special three months' coure year. No s pecial

rses for field officers were held at the sp irvice schools of'the
difere branches of the service during the 1923-24 school'year.
Arrangements have been made at the Infantq , Cavalry, Field Ar-
tilery, and Coast Artillery Schools to sejn.d lirmted number of field
officers to a special six weeks' course duripg the 1924-25 school yea.
This opportunity to give National iGua!rd of q ers- of the higher

ad special courses at these schools is consiered of great impor-we because of the difficulties of training =offlcers during the
ernory drill season and th A ;alable at the field

,,training camps. It hod3'e4iJN f i .Guard officers of ,the
her grades will avail themseves' f 4~ese i ,,o the limit of -the

umberthat can be sent.
It is believed that more care, bd edx this year by State

authorities in selecting officers to attend servio .tools. Previous y,
very few officers failed to satisfaa the course to wiiicnhey were sent. It is not belieilcre e

appeared that t Me , ttasotldeverthat sh01 u el e
have been selected to atto4. T will
, exercised in the futur - pe f - nlist'& mawe recommended for courses at Fseco ls. Tab6 -i
on th following page, indicates, by 8 , umber-of Ninha
G •uard officers who have attended service g4, [from 1920)-to Je
305,1924.

The appropriation for next year is the-same as -for this year.
Due- tte icreasein the cost of sending Natidal G.iardpersotmel

to servie schools, caused by ndTC which authorizes
eVity pay and rental allowances f cr s specialists' pay

s& sh be sent next yearJl otehbi§ - n made t.,reduce
courses as muc ias pbli6tut detracting from

Teale I increaingly popular with
eational G caitid by the tthat more individ-

u a y than can be a.ih tt. Reports from
,"P , lrgiza, id fh g, ea tvalue of havitagftni n2' ei:4 r, I mes. n4hh have successfully

eI etete courses. For these reasowit* i& 'iecdmmended that
-increase in ro priations for this phase f Ng4ionalGuard train-

ge g most serous consideration.
Spreciates ti cP ioi and efforts shown

*~~~~~ .o4 tdffriols who have made
an ¢: a tVale to the National

. CORRESPONDENCE COT.-

Thera has not been nDrr ks - I cespondence work.
.,he-tpsof coure Iia~v ber efrlpldywd e o~ode

and o 4~ independent. of
y o resuls shows th

*t
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elatikvo poptieity of, ea,& co:urse with refer e to percentage 'of
persofn'eliho egaii ,'cours and were likelk,,t complete it:
Army corrspondence course-likely to compilete: 61 per cent field

officers, 49 per cent company officers.
Modified. Army correspondence course-likely to complete: 52 per

cent field officers, 71 prcent company officers.
Course devised 'by instructors-likely to complete: 80 per cent

field officers, 75 per cent company officers.
It is hoped that more interest can be aroused in correspondence

cou~rses. 8ch interest depends very greatly upon the ability of theinstructor detailed with a particular organization to produce thatt eres 'and enthusiasm among the officers who ought to participate
iorrspondence work.

ARMORY TRtAINING
Sresults of armor training are shown in Appendix Cattached tothis' report. The system of efficiency ratings is differentfrom that of previous years. The ratins have been left entirely tothe judgment of inspectors and the stan dards prescribed are absoluteand not comparative with the Regular Army as heretofore. Like-se the final general rating of an organization has been made by thej pector and was not left to the Corps Area commander as wasne in the preceding year. It is b ieved that this system will

produce a more satisfactory understanding of National Guard condi-
tion: than the system previously used.

FIELD TRAINING
,A summary of field training in the calendar year 1923 is shown inAppendix E attached to this report. A small number of camps werehed p rior to June 80, and since it s very difficult to separate the

rpo-rts' and to incorporate the data for the year 1923-24 only, it#is, twli'oedpte erable to consider, as a whole, the field-training periode ,to the' period covered by this repArt An examination of
of this summary will afford information not necessary to

n corprate in the body of the report itself.

) 4 TARGET PRACTICE

Diffi~clties are encountered in endeavoring to have organizations
ptves for actual firing on the range Duringfor the calendar year 1924 a maximum time ofsa~ f been' authorized for small arms target practice.Th, S 'f el tb~ qcuite suffiecient and, even then, would constitute" ~ent of t66hentire field trainig eriod. In order further toma, e, he bes u Uthis allotted time, the course to be fired was're1 ,'$ 6 either o~t'ser course D the range not being over

& Qualification in either coursewould entitle the indivdual
Wsme recognition as if he had qualified in course A. Neither

during the ield- training period fort e rear 1 ''-d the finng done therin was generally of
R bpecribed for th trining period in the

o -yadr~ 1§24y L~eU ,r12.  ts of target practice in the National
'fugxd 4tt U' hl- " ;i ght' be reasonablyxp e T

a4 n- o r thlj,1o in- the fact that' the instructions for
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preparatory traiming prescribed in Tr* g Regi.t ,are; ;ot-
generally comaplied with. Particular attention was wvite4tO Ithis
feature in instructions issued precedin the field4reining period for
the calendar year 1924, and it is bieved that prope effort and_
systematic work, as indicated in those instructions, will Markedly
improve the results of firing. This matter, like many others npees-
sary to be carried out in the National Guard, will require better
understanding and time for its accomplishment. Since the oppor-
tunity to fire the rifle is one of the incentives to recruiting just pior
to camp, many men necessarily went to camp without proper sys-
tematic preparatory training in rifle firing.If it were, possible to
have all units, which are armed with the rifle, fire at home statiogs,
much time would be saved in camp and could be devoted to other
highly important training. In some cases firing at home stations.
is undertaken, but such firing is not of value as a matter of train I,
unless the individual has been well instructed in preparatoy work.
It is believed that when the National Guard realizes the value of
this preparatory training and will carry it out, the percentage,,of
qualifications will approach 30 to 40 per cent of those firing. At the
present time the percentage of quailfcations will not exceed approxi,
mately 20 per cent of those who fire.

SUPPLEMENTART TRAINING

Supplementary training is believed to be well worth while and t6
fully justify the expense incurred. It gives opportunities to assemble
officers from four to six days for the purpose of specific instruction of a
particular nature, and to make preparations for the training camps
which follow. The training results. in better understanding of in-
struction in the matter of rifle practice, and the State competitions
furnish opportunity for selections of State teams to take part in the
National rifle matches. During the spring of 1925 it is hoped to con-
solidate the general training and the rifle, marksmanship training into
the same period and extend the whole to six days whenever It may,

be practicable. This will require officers to be -absent from their.
civi1 pursuits for only one period ,prior to the field training period
instead of requining some of them to attend both the camp of general
instruction and the camp of rifle instruction.

INFANT1~ TRAINING

The deficiencies heretofore mentioned with reference to traiag in"
general, apply to infantry training. Detailed information Ciorceyli-.
ing inf antry training i shown in the appendices heretofore refeW/fA
Infantry training is particularly affected by the fact tha~ii try
units are more widely scattered than those of the other combat aris..

On this account it is more difficult for instructors detailed with in-.
fantry.to give sufficient personal attention to the unitsunder their
su ervislon.

inadequate armory facilities a t training adverely, par icularly
the trainin of leaders. Tedifculty ,of giig n tru4onby ineap.
of schools as been mentioned under the eneral subject of traiing
although continuous effort has been numad to develop dtis ty pe o
training, and it is felt that gradual improvemsnt w take .

Leaders can not be developed by pavtiipation in dril y ,E P O
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work received satisfactory attention in most cases. Where there was
an appropriate maneuver area, the commands which were most
advanced in their instruction took advantage of the terrain to conduct
marches with appropriate problems by regiment and in at least two
instances by brigades. There were cases where too much attention
was given to the development of "individual performance" and not
enough to the instruction of officers in all the phases of their combat
responsibilities. Not enough attention was given to marching with
the full pack, a seemingly dull exercise which contains, actually, most,
of the secrets of mobility and can, moreover, be made highly inter
esting.

There was a general tendency in the camps to devote a maximum
amount of time to organizational training and the development of
officers, with a minimum amount of attention to rifle and pistol firing.
In the regimental, squadron, and troop drills the drawn saber was
not seen with sufficient frequency in certain simple formations where
instruction could have been gained, despite the presence of untrained

contract" horses. Steps will be taken to develop this form of
instruction to a reasonable degree.

There were several distinct "systems" of training, the respective
values of which can not as yet be determined. In some instances
organizations camped on State reservations using only canvas shelter
and with their own instructors and sergeant-instructors as their only 4
professional associates. In other cases organizations pitched canvas
camps on Federal reservations, caused all their horseshoers, saddlers,
radio and wire personnel, and other specialists to train with the
specialists of neighboring Regular Army organizations and also drew
additional instructors and sergeant-instructors from those Regular
Army units. Other organizations occupied cantonments in Regular
Army posts, took over the stables and horses, and amplified their
instructor personnel from the commissioned personnel of the local
Regular Army troops. A still different case was that of organizations
which actually occupied Regular Army barracks, took over horses
and stables, and drilled in composite troops wit the local Regar
Army enlisted personnel, t6e National Guard officers having the
responsibility of command.

To summarize: The year's training has brought the National
Guard Cavalry to a stage of effic'ency which is very satisfactory; its
morale is high, it is taking good care of its horses, and it stands weil in
the various communities, almost every State expressing a desire to
add to its Cavalry component. Its principal handicaps are a lack of
sufficient horses, an antiquated pattern of communications e 'p
ment, and an, absence of proper pack outfits. :.

FIELD ARTILLERY TRAINING

Reports received by the Militia Bureau indicate a steady and
encouraging advance in the training of the National Guard Field
Artillery. R~eports also indicate that in most cases better advantage

is being taken of the armory facilities in training the different sub-
divisions of the batteries, and in a number of places iproved ar yory
facilities have helped this training to a considerable extent. The
training of the drivers in the horsed batteries isstill generally below
that of the cannoneers and the special details. Although it hat
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different from other service-school courses, field and company offi
cers will be included in one class. Whereas separate eAasses would
be preferable, the funds available for such training are limited-the
proportion being small compared with other arms-and the comi.
bined course appears to be best. Developed opinion on this subject
indicates the extended course for a single class of all grades to be
the preferable solution.

COAST ARTILLERY TRAINING

Armory training of harbor defense and antiaircraft units progressed
satisfactorily during the past year. All Coast Artillery armories of
organizations assigned to the harbor defenses have been equipped
with practically complete fire-control equipment for training the
range and fire-control sections. Such minor deficiencies as may
still remain will be corrected in the near future. HoweVer, the
training of the gun sections still p resents more or less of a problem.
Those armories not equipped with the standard dummy armament
are without adequate means of drilling gun crews, unless dummy guns
are improvised at the State's expense. This has been done m several
instances. It is contemplated to issue 155 mm. G. P. F. guns or
howitzers to armories not equipped with dummy armament, which
will improve the situation somewhat by furnishing a limited, means of
training the gun sections. The antiaircraft units have been issued
antiaircraft gun and machine guns on which to train.

The reports of the annual armory inspections indicate a heilthy
condition throughout the Coast Artillery units, which compares most
favorably with the other branches. Data for all Coast Artillety
units, including antiaircraft, is shown in Appendix C attached to this
report.

The outstanding obstacles hindering the development and training
of Coast Artillery units were principally poor and unsuitable armories-
20 per cent of all armories so reported-and lack of fire-control
equipment in the antiaircraft units. In certain. localities the dis-
persion of units and changing personnel tended to retard progress.
Difficulties in recruiting were encountered in only a few communities,
although in no community was there reported an unfavorable or
antagonistic attitude to the Natiopial Guard. More instructors and
sergeant-instructors could well bd utilized and are needed, but the
quality of the present instructor personnel is very high and it is
rendering satisfactory and efficient service.

Such obstacles as dispersion of the units and changing perso I
are inherent weaknesses which can never be entirely eradicat-l/The
armory situation is one that i a local problem in each particular
State. As funds are made available by the respective State legis-
latures, the unsatisfactory armories are gradually being replaced by
modern buildings.

Since the inhibition formerly contained in the appropriation act on
the purchase of signal and engineer equipment has now een removed,
the deficiencies in fire control, communication, and other signal and
engineer equipment can be corrected in so far as available funds will
allow. A decided improvement in this respect is, expecte duringtcoming season, particularly in the antiaircrat units, where the principal
shortages exist.



Fied.;ora#iit Artillery units wasv enmore satisfactory
t btain, in. arm "oies. All h or-defense batteries

pra ice in regular coast defen Excellent results
Were, obtaiedin many instances and the pratices were generally

tisactory. Adequate ammunition a Bees were furnished
so 'to insure that the maximum results could be obtained from

this most important and efficient form of training.
"A majrity of the antiaircraft organizations held service practice,L

g 't fee balloons and towed aerial sleeve targets. The Air
Service cooperated to the fullest extent in this particular. A few

nizations were unable to hold service practice for lack of suit-
e range facilities. This was an unfortunate situation and will be
c :ted this season, as the Militia Bureau has taken suitable ac-

tio- tinsure that every antiaircraft battery will be able to hold
y r ic,! elzntarget ctice, realizing that this form of training is essential to the

normal development of an artillery organization. If artillery organi-
zatis ar, deprived, for a long period of time, of firing their guns,
the morale and esprit of such organizations are rapidly impaired.

An important study is being made in the Militia Bureau to so
inate the peace-time training of Coast Artillery units as to in-
as far as practicable, that organizations will conduct their

a ory ad field training and hold their annual service practice with
~ etype of gun and materiel as that which would be used byte under mobilization for war or emergency. As the primary

Mission of all Natural Guard Coast Artillery organizations assigned
to fixd or mobile artilery-except antiaircraft-is the destruction-ges, uc unitssol
6fgets, su should be given priority in- the training
n'e , ry for the accomplishment of this mission, and the efforts of

' Militia' Bureau are being directed along such lines.
' the past year special courses for National Guard officers

iinrer held at the Coast Artillery School, Fort Mon-
grduaing 12 officers and 8 enlisted men. In orderto send

aree number of officers to this school for the same amount of
, the lenth -f the course for Battery officers has been reduced

, t i isThi was accomplished by elm-
jmg .less essential subjects and concentrating on the ar-

U4- propr. A field officers' course of six weeks duration
fm a_4 o si to the harobr defense units (fixed and mobile)

wd d44)ige the calendar year 1924. Next year a field
O s for ntiaire aft officers will be given, the two courses

oeach- s ing year thereafter. No courses for en-
'be :drlng ,1924 because of lack of funds. It is

ed that , 0swsc 00 s constitute one of the most valuable and
ef iiag and it is earnestly hoped that adequate

, r ations ma $rtdy~ h pr~~'Pro 1;e'grq ted for the purpose.

ti)~IA DEPARTMENT TAINNG
r mdal detachmn ts for recognize
inji there 12 medical regments

S, ohr units e ~~ eia regi-
, i~~ ~ ~~ tna nhfl' ized -to.: arrant th ederal recogni-.



84 REPORT OF CHI~F OL' TA i 4-A1

The enlisted personnel of the medical ..partmett of the
Guard is of an unusually high type, consisting, in many
school and medical students. Among the officerspaicl|
commanders have seen active service overseas. , oTere pe ll
National Guard officers of the medical department several Vacan
annually, at the Army Medical School at Washington, DC., wli,
for the present, can not be taken advantage of to the I"akeof
funds; also a short course in field training for medical oficera a-ud
enlisted men of the medical. department, at the Field Medical S~*oof
at Carlisle, Pa. This latter course begins about the first of Septei*.
of each year. Corps area commanders are allotted vacancies andhz ,,
in turn notify the respective States. Funds are available, for
vacancies in this course. It is the policy of the Militia Bureni t
follow the teachings at Carlisle for all field medical work,,and it i
the desire of the bureau that advantage be taken of the opportunity
to send officers and men to this school".

The policy for field training of medical units of the National GuMir
is outlined in letter of March 17,. 1924, to commanding gener.& s'Of
all corps areas. It is noted that while all schedules for medical train-
ing are individually good, there is lack*ng a unif~rmity of. arrange,
ment and method of presentation. No h ard and fast. rules an be
adopted, but a genera standard may be made wbich will alow sufi 7
cient latitude for application in all localities and for-all stages of
proficiency.

AIR SERVICE TRAINING

The training, during the past fiscal year,. of Naiiona Guad '
Service units that have been orgamzed for a period in excess of two
years, has progressed uniformly ind in a satisfactory manner. These,
units have completed their orgaaization, gone through at leasi 'one
encampment during which their pilot personnel h qualified , o
service-type planes, and, in addition, have sucaesf ly completed
flight missions with their divisions and such; other mslions as they
have been called upon to perform, by the goernoi's of their S tes.
In connection with the latter, it is belieave tht tfot t ,.@t oA o
the Thirty-fourth Division Air ,Se'vice, Mi neta a u ,
and the patrol of the State railways by the Thirty -ninth :Piv'iOzi
Air Service, Alabama National Gird, are especially worthy of . ...

The training of the six units 'which' have been org iz4,
equipped for one year or less, :wile naturally not so
those referred to above, has progressed in a tannaer, s.....
warrant the prediction that the close of, the fiscal year, 12
13 well organized divisional Air Servic~un hos trai
reached a Stage of efficiency to make them capatl.of" ,
missions which they may be called upn to pere.ti.

During the past fiscal year 11 officers from differen ate s ha
completed the primary flyn trainig at the: Air Service Primary
Flying School at Broo Field, Tex.; 1 officer cdmt
graphi course at Chanute Field Rarkt, 114; cn
the:oourse for suwgeons athe .tionw Mi

Field, N. Y. Inadiio enlisted .i.n h
at the -patachutd school at Ohanitbaz1 Fid 1RatWY 1
imatly 15 men took advantage of:he.'-.e
flying cadets, at Brooks Field, Tex. Drills, both military sa e-'
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-year and all minor overhaul of equipmenti being accomplished
by- h6e trsbnhel of the different units.

under existing conditions it will b ssible
to o Air Service training equipment as, a free issue alter the

fiscal year, it is apparent that additional funds
will be necessary, not only to equi such units as may be federally
'eco~gnized In the future., bu t rep face worn-out equipment in those
uitshi~h 'have been operating for some time.

It is bl~ijved that the lollowing obstacles must be overcome before
thl NatfO'nd Guard Air Service units can meet the maximum state
of , 4ficiency:

(a) k f service typeflying equipment. t the present time the"i- o: g ' eiinqtpuirpans
utho d flyin iment consists of training type Curtis airplanes.

Th~e majority of federally recognized National Guard units have
reached the state of efficiency capable of functioning with the service
type airplane, and some provisions should be made to equip each
organization with a limited number of such planes.

(b) Lack -of suitable replacement inflyin personnel.-Due to various
causes, the supply of pilots, trined during the past emergency, is
Sale dy giving out. The solution to this problem must be found in
an intensive campaign for men of officer caliber to enlist for the Air
Servie pilot trainig courses as flying cadets and to accept commis-
sions in the different National Guard 'units upon completion of such
courses.

(c) Lak of sufficient funds to cover the cost of maintenance and
spply-With the rapid exhaustion of supplies accumulated during
the, past emergency and, the consequent decrease in items available
for fr0 issue from the Air Service, it becomes apparent that the cost
o, maintaining these units is increasing. Unless provision is made

an increased appropriation to cover the same, it will be impossible
to maintain these organzations at their present state of efficiency.

DIVISION TRAINS AND SPECIAL TROOPS' TRAINING

gthe. fisca year just closed improvement has been noted in
tetraining of di*vision trains. and special troops. This is principally
de d to the assignment of more- instructors. Signal and motorized

inUy suafE specihlyever, through the lack of necessary
, ch eit act of Congress removing khe restrle-

c t fromFederal funds. It is now expected
tia wziith:su special equipment, the training of

t atively, these special
ui smaler ratio of instructors than areScmatoaizatio ' This, of coure, is unfortunate, but

is a fundanfentiht~tifffrence in the sources from which the
el for the two general types of organizations are obtained.

Ipisi Prsonel traind ini technique can be
ewhile in -the case of the normal

iu nne 1,-aust be, raine o ifs,p particular' functions,
what~ ~ h'si~ ensid, it Js) fet fhat the dearth in

e l r,~f orne b thespecial Ye un ts than by
I,' , T,

....................
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issued to- the National Guard from 0ther than, uorplusor- ryp,
stores, is charged. . .,,

Itwill be noted that the amounts renaining Uwpeme e r,

several appropriations are smaller than -fo pre ediig yoar bu
had the class of organizations been recruited- and the nmber 9f
animals in the hands of the National Guard which werelos ei i
by. death or disease, been replaced, Ahe balances under the , uJ 7
appropriations "Compensation of help for care of material, aninal ,
and equipment" and the "Procurement of forage, bedding, etc., for
animals "would have been much smaller if not completely exhusted.
The uiaexpended balance under the subappropriation "Expenses,
camps of instruction," will be entirely exhausted . .

The amounts provided under some of the subappropriatius, .are
inadequate to, meet the needs of the National Guard. If, howerer,
Conftess would enact legislation recommended by the Miltia Bureau
authorizing the treatment of the entire appropriation ,As one fund :
"Arming, equipping, and training the National Guard," the rmoney
could be epended to much greater advantage.

Funds provided for the fiscal year 1925 will not be sufficient to
meet the requirements of the National Guard based on its present
strength and expected development during the coming year. The
strictest economy and closest scrutiny of all expenditures of funds,
in order to secure to the National Guard as a whole the maximum
possible benefit, will be exercised.,

The amount of supplies and equipment .issued free from surp us
or reserve stores is rapidly being reduced, thereby necessitatng
charges against appropriations for : sipplies issued -on requisi ons.
This, of course, wil1 result in the curtailment of the amount of eq4ip-
ment and supplies furnished the National Guard, or necessitate a
substantial increase in the appropriation for supplies and equipment.

SIGNAL AND ENGINEER EQUIPMENT

The Army appropriation act for the fiscal year 1924 provided that
none of the funds appropriated thereby could be used for the purchase
of arms, Field Artillery, Engineer, or Signal mat6riel. Because of
this provision, and for the further reason that the surplus stock of
this. mat6riel was greatly decreased, thereby making fewer items
available for free issue, the Sign#l Corps. and Engineer orgaizations
were more seriously handicapped in their training than in the p I-

ceding year. However, the approprition act for the fiscal year
1925 does not prohibit the purchase of arms Field Artillery, E]nginer,
or Signal materiel, so that, while no additional funds were a -
ated or this particular purpose, it i expected that the orgaisa ins
concerned will receive more equipment for training than hashereto-
fore been possible.

HORSES

Under date of July 1 1923, the War Department released to the

National Guard 2,445 hiorses. This was sufficient to supply eakh

battery of Field Artillery and troop of Cavalry wits frtm 18 to

horses, a reduced allowance being furnished' whoe two or Pl
or nizatio were located at the' sa*# Wrry. The ,istribttio
ic led a large number of gun batteries receivingoly 16 horsis, a
numler obviously inadequate for the proper t.iining t
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States were relieved from respo ".ibility fo t he .lose ut- wlm
evidence indicated that the State thorities,,Q 4 t-m
reasonable precautions, the State aithorities wwrepi0
pay, from State or other nonFederal funds, for.theipi.

During the fiscal year the- sumof $129,5.4 wasi iin!th
Treasury of the United States. A part of , thia mount was, P A
from State funds to cover lost, damaged, or destry id. eal .. p-
erty, a part was collected from the armory or camp- "Al
individu l members of the National Guard to cover ost, I
or destroyed Federal property, and part was recaved as $thInetw
proceeds of the sale of Feleral property worn out by fair wear and
tear in the public service.

PLANNIN"

The duties assigned the planning section partake, to & eoxi44ep
able, degree, of the character of those relating to a clIw". house i
that it is this particular section of the bureau which ccori as. ti;
work connected with legislation, regilatimi., policies, aisti
mobilization, histories, coats of arms and insignia, :anua repots)
and press relations. To this section is also thee bu e. u
judge advocate, who is charged with 4he preparoron of legal Wpmiloaconcernkin questions within the Militia ]u'iu and -retiv to the
National Guard. EILTO

LEGISLATION ",- ' . . "

During the* year there have been enacted, quitd a n ftber dt
amendments to the laws governing the National Guard' e T
include the following:

National defense act.-Section 38,.commissions of NatiQd G*afrd
officers in the Army of the United States " section 6,1,
of r enhstments for one year or three years each; s6Uioh $?; etabi
lishment of a system of condemnation by inspetion , Of pr.o,
issued to the Nional Guard whidi ha ,be m useme&ab
through fair wear and tear in service; seetion. 90, enlargenIAeA i
authority for care, at Federal expense, of aniroals and othe ....
erty; section 92, authorization o" 'spli ' - 4 lls; Sections 109 4
liberalization of requirements f armory paY.

Pay I ditrrt tct.-Sectio 3,i nd lnist ti0
ever entitledolP'ederalpay, eliceptarman
function pay; section 6, extens n of rental alowanceto e
certain conditions not heretofkre covered; section':, , 50 -p-
increase in pay for members of Nation1 Guard while on dut requir-
ing them to participate regularly and frequently in aerial -.

'OtAr aeM.-Authorization of pay and, aloWaaes fdrwd
six months- for mnbers-of National Guard while uzde 4
treatment kor injuries incurred in line of duty at feldL, ' id4
of instruction, and service schools) and for ii .. ,-
drills while! particpathng in aerial flights. ProvistiW 09
off ers f fokVproperty, a& dibi ou

enlisted nidn of sixth and seventh grdes for, all
dril. s,:eiekr01OVisions toi<validate p
made under errone&s t xsruction of law*,- t.i| 4*IQ
apprq7 riaio- act for 08.al 1925 of 4het

6 Fee alfundis, fbr eu of ar-rmsFiel ARM ,U
ori signa i publh &nixals -,or ch kavt
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of these two divisions must have, been occupied with civil pursuits at
places other than the station of their u-t, it is evident that the, turn-
out was particularly encouragin, espially When tbo* a c
purpose of the test (in contradtinction to the enthusiwn, W44.
would be prevalent under an actual mobilization, for wax or e
gency) is further taken into consideration. *Undoubtedly much
good has been derived by all concerned from these ;orps area 'tests ,
and it is hoped that in the future all corps areas may fiid it.possible
to conduct them from time to time.

HISTORIES OF NATIONAL GUARD ORGANIZATIONS,

The work of obtaining outline histories of all color-bearng National
Guard organizations has been vigorously vrosecuted during the year,
and the lineage of many units has now been determined and made of
record in the historical section of the Army War College and in th,
Militia Bureau. The labor and research required of the States in Lthis
connection has been an item of no small dimensiqns, but it is a pleasuie
to note that the States have entered heartily"into the spirit of the
undertaking and that through such cooperation the project is bound to
succeed.

In an effort to assist the States in this Work the Militia Bureau has
in no way spared itself. In tracing out histories Which, on the face of l
the papers submitted appeared complete, b gtin relation to which
there existed a possibility that the forbears' of the unit igiht be
traced back to a more ancient lineage, the Militia Bureau has offered
advice and pointed out possible leads to the States concerned, in the
hope of clarifying and tying-up, once and for all, the history and
most ancient lineage of every color-bearing. National Guard organiza-
tion. In numerous instances these persistent efforts to dig still
further into the past have resulted in most gratifying and, some-
times, Startling disclosures to the State or States concerned. In view
of all this, the time and labor so spent is, in the end, going to be very
much worth while.

COATS OF ARMS AND INSIGNIA

The designing and approval of coats of aims and insignia for color-
bearing organizations has gone iforward most favorably during the
past year, and a considerable number of National Guard regiments a

now the proud possessors of regimental -eolorgxorstndard "beaMti-
fully embroidered with their approved coat of arms. These beautiful
and significant emblems of the deeds and lineage of organizati p' are'
wonderful inentives toward the establishment" of orgaiiiAt00l
esprit de corps, and I heartily indorse it in all its phases.

PRESS RELATIONS AND IILWITY - .,.

During the year just passed the Militia Bireau .as.*ttbmpted,
withits limited facilities-_-limited, especially, as to 1;&ic .05helTis
to bring before the public, through letters to t'epr e 0scivu 6 sdio60
the ignificace of the national defense act q 1.,Ua r..t.o.... of ' l
National Guard thereto. The bureal has qndeavoire to pIQItOiJ
the valae of the National Guard, Pit les, but., t As, e u t41.
defense of our countryfrmoutside 1 Z
asset :in the defense of our country against t490 s -.



time to time, we have to conend. In this cam-
tion, the work of certain cor s ar commanders and

uants general has been invaluatle. That the effort is
is evidenced by the ever-increasing list of employers

porting the Guard, not by I words alne but by speia!
ets to emplyees who are members of local National Guard

#-tbnv.vLiewie-,,h J fact~ -t;hat., au effiient, organization,,of
eNtibnl Guard is-a source oiikoal pride and regardedasacivic,

I.isdeneed by the ation of certain chambers of commerce,
S ot~her civic bodies,"in financing and other-

fr National Guard units located within their respec-
tfur p ibilities connected with this educationalC m'- mipar get'.j!d . Only because of " th' lack of Militia

Butu rsonel will the fruits of it be but partially gathered.

CONCLUSION

In '661ncludi this report I can do no more than reiterate what I
isio' of my last annual report, except to say that the,Pa substantiated what I there expressed and has demon-

hs country, as a whole, is in sympathy with our miitr
o eenViaver before manifested, and that the efforts on

e Milia Breau to bring before the citizens the true
beue4ts of 'the National Guard to the Nation have been

GEO. C. RICKARDS,
Major General; Chief Militia Bueau.
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APPENDIX A,

Strength of the federally recognized National Guard for the Vsars 1919 to 19 by
States

June 30, 1919 June 30,1920 June 30, 1921 te 30, 12 fd o, 12 Jte 30 , AN'

ff E-Of.En offl-
State Offi- listed li se Ot- lisd "

ces ets cers tedcers listed Wso
cers men med men men en Uaiim

Alabama --------------.-..--. 36 908 77 1,514 152 2,455 158 2,3 177 ,508

Arizona ----------- j: -- 6 208 30 5M 30 526 25 470 40 717-
Arkansas .(1) (1) 86 1,520 92 1,607 87 1,538 118 2,8

California-------------18j 478 17 645 96 2,045 164 3,349, 172 3, 6 253 4238

01olordo --------------- 43' 1,270 29 914 51 714 91 1,305 102 1,8 127 1,490

Connecticut ---------------------- 8 10 140 727 149 2,913 2W 334 270 4,114

Delaware --------- ----------------- - -- 2 404 50 710 47 72 4 593

District of Columbia.. 51 249 10 151 19 313 34 .31 8 4

Florida ------------------------ 28 6 61 1,180 94 1,654 95 1,638 137 2;10

Gleorgia---------------- ------ 9 199 100 1,922 129 2,391 '145 2,256 21 3,5

~wl- ------- r--- ---- 2870 42 887 0 11-C 84 1,308 83136
Idaho ---------------- 149 32 33 5 9 51 704 58

~ln~ ---------- ------ --- --- ------ ----- ,171 3,66 36 6, 0 '433 0657 5 ,8

nda..----- ------ ----------- 114 2,048 0 4,632, 309 48603 32

10wa-------------. 35 1,161 621,5S0 1 3,8 1 5 3, 411 205 3,

Kansas ---------------- 56 1,397 76 1,554 123 1,902 172 2,536 177 2

Kentucky --------- ---------- 7 142 45 758 110 2,327 162 2,494 17 239

Kentu-ky28 413 79 1,440 104 1, 11 1,584

Maine....-- - -------- 42 1,234 54 1,306 80 1,288 114 2,060 122 2,04 1

Maryland ---------------------- 4 325 99 1,826 163 ,415 179 2,346 203 2,709

Massachusetts------------------- 3 265 374 6,524 483 7,85 85 8,243 619 9,274

M4ichigan---------------------- 13 319 128 2,451 227 3,736 287 3,90 287 3,9

Minnesota----------- 161 4,281 163 3,088 256 4,788 278 4,76 9 272 4,718 313 5,099

Mississippi- 5 100 45 780 63 1,352 78 1,414 85 1,378

Missouri ------------- 48 1,307 62 1,370 193 3,283 227 3,794 225 4,102 282 4,189

Montana -------------------------------- 5 4 20 419 31 631 67 1,091
49 1,050 65 1 203 85 1 425 108 1 591

Nebraska ----------- ( ) - - ( (2) ( ) () (1 ()
Nevada ............... ) 1) () ()2) ),

New Hampshire ---------- .------- 63

New Jersey ----------- 37 793 64,502 175 3,303 213 4,C09 230 3,857 293 4,266

New Mexico ----- ------------------------ 28 474 45 670 4 641 1 89

New York ------------ 30 926 287 8,427 773 15,408 1,142 20,474 1,138 19,12 1,230 20,278

North Carolina------------------ 9 18 83 1,52 114 2,213 148 %771 191 3,143

NothDaot ---------- -------- ---- 17 327 46 1,102 57 1,206 61 1,312North Dakota.......2 '51 49

Ohio ------------ 25 309 11l2,335 391 6,68 513 8,118 490 7,231 543 7,752

Oklahoma ---------- 103 3,033 118 2,552 154 2,587 159 3,7S5 339 4, W 348 4,805

reo------- 28 1,023 60 1, am 103 2,022 118 2,239 124 2,267 .143 2,714O regon ---------------- 
808 I,10"1

Pennsylvania -------------------- 57 2,1 498 9803 750 11,884 768 10, .8

Porto Rico--------------------- 36 1,454 71 1,3 07 1,4 6

Rhode Island------------------- 24 778 50 1138 75 1,441 90 1,325 91 1,34

South Carolina-------- 12 268 23 539 53 1,003 95 1,78 94 1,779 1,890

Sqnt~h ------ I------- 57 90 6
Tennessee-------- 34 1,154 61 991 5 776 99 1, 60

Tea------- 43513,913 283 9,300 102 1,476 826 5,581 548 7,253 7,061
Texas---------------- 584 43 613 46 710 52 /f 82aU tah ------------------ 6 3 1 32. .. . 8

Vermont--------- 5128 28524 50 884 7 21,135 71 1,0

Virginia 27 35 843 97 1,801 192 3,258 22 ,8 249 ,4

Washington----------- 40 1,270 60 1,228 138 2, 38 148 2,34 14 2,430 13 2,500

West Virginia ----------------------------- ------- 44 1,019 5 1,095 73 1,131

Wisconsin--------------------- 142 3,960 316 5,497 430 6,470 307 4,416 8 4,60

Wyoming ------------.-.-.-..- 2.. 2- I-, 9. 67a ..

Total--------- 1, 98 jB,01 2  2,7354,017 5,843107,797 ,74415914 r9,675 150, 93 W, 997 15,325

Aggregate ------- 37,210 56,090 113,640 159,0 5 'p 1..98 $

I Units disbanded in 1920.
2 Did not accept sllottment.

Includes 87 warrant officers (band leaders).

44
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Strength of Federally recognized National Guard by branches and States aof June 30, j9~

_ __lit slo_ _ t_ - _ _ _ Corps troops _ _ __ _ _ _-_ _

155imee nt _ gior Sga Mdcl ris iiar oal opsre-tgJee )(er~vldTotal, Tht~mtry 158-mmllimete Ataircraft Mltr O ,Or)

division arta gun, artillery artiler police troop aar

iI~ aisted En-e listed lite

j 3 2 42 140 L,943-------- -------- ------ -------------. . . 1--4---- 4--- 2 9

98 34---------- -------- ------------ -------- ---- ------- -------- -------- -------- -------- -------- -------- I------ 1--78---------------------------.-.-...----------7983,4--...-------------------------- -------------------------- --------- --------------- -------- 8 7..1.28...... - . 7103 3,278-- -----------------------... -------- ---------------- ----- ------ -------- -------- --- ~119 7642 2---- -------------- 44.............- -. ----- ---- ---- ----18-- 118949----- ------ --------------------------------------------------- ------ 5 w 899 1 8 45 ........252 09------- ----- ------- -------- -------- ------- 3 20_ ------ -------- ----------------- -------- ---------------- ~ 6--------- -------- - -----.
---- -4-- - -2 4 2,88--- --- --- 62 43-----------------------8 4092 -------. ------ --- 46--- ------- ------------ 7--- --------62 . . . 3 2~2 3 3-------- ---------4214 - --- ----------* ------ -------- 59 -------- -------- -------- -------- -------- -------- ----- -- -~ 396--- 2 59 1 

.~

1..... ...............................iI&.~ ~ ~~~~ S 1 4 ,7----- ------ ------
2-2

---------- ---------------------------------- - -- ---- -- - 1 7
222 320_ 41: 4-- - - - - - - - ------------------------- --- ---- --- -- - - - - - - * .

-7- --------........ 4 24- -5------- ----------------------------- 4 777
~-'0: ----- - 3. ,3 7 IM 16l----- ---- ----- ---------------- - ------------ .--- 52......93.

------ ----------. .92,2 . 3 .3.-- -. --- ------- - - - - - - - - - - - - - 9 0 - - - --
.1 . ..3 2.........4 4,6 ------------------------------------------------- ----------------- - -------

-7oi -. . . . --- 571---- ---- ----
-~~ ~ ~~~~~~ 24 lO d 7 8 4 41 e- ------------- ----- ----- 1 -6...................... ----- 7-129--s.: 11 &l

......................................--------------- -------- ---------------

~ n-- --------------------- ----- ------------ -------------------- ---- ---- ---- ----- ------ --------- ----------------- - - - -- .

445 12 237 503 7,5-- - - - - - - - - - -------------------------------------- -------- -------- -------

M -- ---- 22 3,262 - -----.-------.--------....... . 7 19----------- . . . ..---------- 2-- - 4------------- --- 14 400
80 1,7 ----- ------ ----- - ---- ------------------ ---- ---- -------------

15 2,73 -..-. . . . . . . . . ..- 21 346 ----------
--- ------- ----- -- ---- ----

61 1, 2 -- --- - --- F -.. . . . . .--- 4- -.------ . . . . .- . .- ---- --- --- -- -- - -- -

221 :16 24 97 1,574.-------.-----.----.2- 4-------------- -------- ---------------------- ----

....................................................--.- - - - - -,. . . . . .------...... . .4-----1-----k~~~~~- .--- I -------- ----. . . . . . . *-6

h T- - - - - - - - - - - - - - - - -4 
- t

22 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~~' -~ ------- --- ----------- ----- ---- -------- --
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APPENDIX D-

oprovid for to yealy program of Instruction. B-Average number of hours actually devoted to each subject. C-Proflcency attained m eee genel sbect. S., T4fIfl ; M"

. .... , fLb ~ 0 ,g 1 j on !.4 
.r.6!-i- 

. . . . . -
.,- 

..... at

organizations

Participated In or supervised byInstrctors Numbern
codtarn~rn u- Facilties retio in hih

- accessible to r
Average number of booms devoted to- smarmods (number Wic

---- - .. . .__ __ U03 o. unit in.

-- .. ..- "- IS= k D' =  hav" )

a bersterQuarter-y

dt Instruction of ICombat
etails "  C Attend- o nizo- s

d anceat ti n nb
se o i pS, oer Suitable Sutable Oo

oral t.drils 1ez~ids~a.. l..!A ntno gr4~# 1del.

or-l toir1

89-10 1112 13 14 15 18 17 8 9 20 21 1 2

C A B A B -A S
A B 0, AB

24221 S 1B 12 'as8 18 82 10 85 481 88 791 40 41U 10
m m m , a 8 6 6 44, 20 3 90 8 3"7" 20 12 -

1,38 35 -7! 144 M
4-- a i 212 a is 8a aj 9i 7 71 S ~ 7 i 4i 1 63 4214121

219 ~ S 2 28 1 8 8s

-~ 8 19 188 a 1 6 4 4S 7 61 . 1 20 74 38 27 5D -432
'# 3 4! 8 9 9 8 8 8 SI 1 1 S a 1 8i S l 81 15 8 39 32 18 41 34 1 ~ ' A ~ 4

~ 23 8. 3is1 01 1 4 81 11 1 42 52 is 36 42 391
98 68 9 1 8 8 84B a 3810 19 8 19 18 38 .......-

26 88 1 -8 i Bj 0 74 153 7 1 ~ 1..~

5 14 15 50( a.88 1,89 78 1281aI I S

S2 1 19 19 is 1 3 14 # 8

g kiltomlee69pretfedofficers 54 Per cent company Officers- ~-'
3 M*UW-a Department not Included. .-

- - 4 Cavalry not included..
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4 APP]ENDtX E
Annual field inspedion report data, 1928 :

[Plndltes atistaetor, U Indlcates unsatislactory Y indicates ; N indicates to)

4 Animals Motor vehicles I i ning and Instruction I

Training~e and 
v 1Number not

Arm$,a Trin

Ire -To,: tal present hlrft at -" uraeTrain- ,T

. 4 for purpose 2 , 7 C optory Ina y gi fle ' Pisto r e i-- p rovie Gnrl: IT ota ne saw-
ia !Hired Tpresent ncyro n..'t whe e , and

,~pe e . tin "'th-. IT_
reon fired

'"r, -dS ,um NUM N-.u.

B b t i aX .. 2.... 783 3, 96 14 .0 307, 00

ore Mu10 facto1y Purely ther. b --.

--- ,..: 135 -i- 173 11 220 5740 3 :.....~ i ~ ~ 4

ii. -Auk |.ore Mules -, "is _b 0 ."li ini ,. frud

85' QO Bi 083.6 it iri,g 1 red fl0 f ol
1915 1-22- 40 804 8 7 $L 36V 21U 6.2 1.6- 2 -479 18 8,309 n, &50

0 ,94- M 673 12831 2' S 352.2151 B 4 U 1U I U~ , L 26-,05 --- -----

-16u 3 t uD

10 0, ------ ----- -----

10 0- S 1,q u 7 1+, 15 ,73 11 22 5,0
S~~ 3 4 U . 9 ,1 5 36 0
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~4tZtnQoblgato~senumratd uderthegeneal prit~n 'AS~~ ipping, and, training the National Guard," and "Arms u if~re

Travel of officers and non-

omensation of Wp'o EXPOUSOS Seddoff!~ Pay of property and dls. Gfeeil m7:t COtnS~oo *fles~RpiOlral re

b, i 'ea o nml aeomtrsa lw n uLbus offiera for the if5"d1Oi01n, Rernar A-y~"" Issued to Natiounr ur

Un! SatesGuard

od Olppt entd Ob~l~e Epended~ ObIgated Expended Obligated Allotted Expended I 14 Special Expanded Obligated xpnld Obligated X 'eud

456:7,$S 00 $7M 954 081 - I- -------
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25,29A- 4T3.229 1.32'i 2 M 750.00 -------- 4,7M62 7,2 
1 

2r %2 4 86-8----05
~I~O30 82~ 1,000.6-C 0 940 ID,9809 9, 67tle- ---- ------- -- ------- -----
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1--------------38 -------- .....
44---------
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00i "' 4 M 0 i5 S M 9 ,P 74 2121 000--------- 24279 15,91"81-------------------------

$3- - - 70.84 174 ,07.6---------------- ----

15 A 61L~<, &6 6 ---,3.0 210,0 1 1 1 2 10--------- - -

28, 6W.8 2 1 5IO -,K 6.I 1.91,7 88 6w 190- 101-71--.--------.---
i~of -7' S6~0 447.9,446$ 4,01 8 04 % 4&WS.978---------- -----
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8Y18.7 sea.W. 0,406 1 

-8,006,5 
. 0 0 -------

2824 93 ..... 20;77 7104 834.7' 
2 4 0
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--- ~~~~~---- -~ ------1,0 ~ ,08,7
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:_bi~tioii senumerated under the general appropriations "Arming, pquipping, and training the National Guard," and "Arms, uniforms, equipmeW, tc. 16 - ce, "NatinlGad"fr1F

ITravel of officers end non-I
Pa fPoet n i- GenerfiJ expenses, eq ient an insmmutssnoned offcers 01 Repir of Federal: , propIme aoL a,'u nie e n mll bursing officers for th Natlo Guard I , Repua I inc. sdWN1M eards I rttof supp1es Intrctrs(anoy ril

sc8# United States "'e 8  wthNational Ise oNto nr . tflernee, PyoNtoilG~d Ms uloz~a~oef~e
Guard
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APPENDIX IL

Statement of isues ofmlary stores and funds Placed to credit of pro pertli and disbursing offier of the Sta~es, ~ertre fHwi n
PreicadDistrict of Columbia, etc., under the subappropriation "For general expenses, equipment and ine rgction, National

Guard," appropriation "Arming, equipping, and training the National Guard," act of June 8, 1916, f or the fiscial gai19S4

11 ~~unds Waed tofp~cdplaodt CT~dtoo

Amont O CU airmit Ega Mod. O"d- officSi-ersli tram, el- value-. Balance stad', No
avail- neers!i 'ca ncl e- Sig- Puil- foffqip- V=rn ;lane- TiIn bable ~Master Didr 0111011 tus oQi) ot-ln-o oxnd-- aft Qabement and lio cue PO=I 324 Ulnchnalpractice tures tcs

Quests
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Ue ofyNatirdl Gadn U t*-.

___Dates

From- To- rd

mobliz d a ar ory mat.. ... :; .list.ed:,
w~s ot clledout.' "atoned-o

M*ANSAS<>

Feb. 5,1924 Feb. 5, 1924 Battery H, Two hundred 2 01 Of
and Sixth Coast Artillery " ow(ant lilicoet)

Conp ,ayn hundre d
and 11 tird Infantry
mONiie at armory

was not called out.

FLORIDA

Feb. 2, 1924 Feb. 9, 192 Provisional company from jefths. 049 1 ..... nd......" "
One hundred and ..ty..
foirth., Infantry , ,.

ILLINOIS

Aug. 11, 1923 Aug. 21, 192 One hundred and thirtieth Z 57 $ nc --- T'P fit f f
Infantry, One hundred
and sixth C&I~r

Aug. 22,19231 Aug. 26,1923 Onehude and sith Cav- 12 140- o------Id ...... D.
airy One hundred and
thiileth Infantry.

Jan. 8, 1924 Jan. 20,1924 One hundred and thirtieth () (1

Feb. 9, 1924 Mar. 8, 1924 One hundred and thirt et ( (1) ..-A ......... . Do.
Infantry, One hundred
and sixth Cavalry, and
certain officers of head-
quarters and special dlvi-
sion troops, Thirty-third" .''.
Division. "t: .

WiNTUCfY

Jan. 24,1924 Jan. 25,1924 One hundred and forty- () Q glaow... .rreseso
ninth Infantry; Troop aA, aA
Fifty-fourth Ma&hipe Gun
Squadron.

Apr. 4,1924 May 1,1924 Comany G, One h dred St()gttCrekt .Strik.and forty-ninth Infantry; , (W. I

Apr. 8, 1924 May 14, 1924 F ylurth Machlne. Gun.,.P) d.....

Squadron.

LOUISINA. .

Battery A, One hundred 7 BklM ay 7, 19 4 M ay , IOU B n, y 60's A m ite tt .City:,;]

and frty-ifrst Field Artil-
lery; Headquarters Troop,
One hundred and eightbow
Cavalry. n

May 9,1924-do------Troop G, One hundred and 2 3,8$00
el~fth Cavalry.

MARYLAND

May 12,1924 May 14, 1924 Company G, Firt Mary- 2 40 0O=vernd.. J , d
lan Infantry.

ept1,4 Sept. 17, IA Batt and

Sep ' 14 IM 'tw
4,Jile an, tor 

tj 

4
''~,Cot48loy

D&U tonw rn4ritbs 4'A44~

Its4
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-j' 7~t 93 876 ie- h e te

3 63 -----o O

.3 35 Crvcln 0

9,1924 -c-.,,-

AA toa f4-6f 3dW

hude .M ., Seed

try, One hui.wd '''

'nnh Fild Art4A

le GfiA4, h~i an

ityA mith, :9 < .W*)4 Gov

lw de ' Ai ihy sIIfo 0 a Ao m a Fl.A'

tw7~n CiAty

Aidp W-W t~nte

T7-
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