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ANNUAL REPORT

OF THE

CHIEF OF THE MILITIA BUREAU.

War DEPARTMENT, M1iiTIA BUREAU,
Washington, June 30, 1923.

Str: This, the twenty-first annual reﬁ)ort of the Chief of the Militia
Bureau, War Department, covering the operations of this bureau
from July 1, 1922, to June 30, 1923, is submitted.

GENERAL REMARKS.

The fiscal year 1923 has been one of conscientious and profitable
work upon the part of all those who have been connected with the
National Guard.

On June 30, 1923, the National Guard comprised 9,675 officers
and 150,923 enlisted men, an aggregate strength of 160,598; on
June 30, 1922, the aggregate strength was 159,658. The' principal
gain was among the commissioned personnel, the enlisted strength
remaining practically the same.

The Militia Bureau has adhered throughout the year to the pre-
viously announced policy of concentrating its efforts upon the
organization of Infantry and Cavalry divisional units, together
with Coast Artillery units of the harbor defenses.

Public interest in the National Guard is increasing, and the sup-
port extended by the legislatures of the States, in the way of appro-
priations, has, generally speaking, been very satisfactory. The
National Guard, it may be safely assumed, has the loyal support
throughout the country of the conservative citizen.

While the development of the National Guard during the past
year has proven satisfactory, it is believed that further progress
would have been possible had adequate appropriations been avail-
able to permit further organization, under the approved program, of
new units. i

Notwithstanding stringent economic conditions in certain sections
of the country, the National Guard units in those localities were
successfully maintained. This fact demonstrates that the continued
existence of National Guard organizations is not entirely dependernt
upon favorable conditions, and that the organizations are so firmly
mstituted that a reasonable amount of adversity can be successfully
withstood.

During the fiscal year National Guard organizations in 27 States
(see Appendix J) were called upon to assist the civil authorities in
the maintenance of law and order. Tt seems to be well established
that in all instances where such calls were made the duties of the

1
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troops of the National Guard were carried out in a highly satisfactory
manner, and that there was a noticeable and marked absence of the
criticism  directed toward the National Guard which generally
attended the employment of troops, especially on strike duty, in
previous years. This plainly indicates a growing feeling of confi-
dence on the part of the public to the effect that the National Guard,
when called upon to perform duties of this character, may be relied
upon to conduct its activities fairly and impartially in controversial
matters which have made it necessary to employ military forces.

The Militia Bureau is highly pleased with ‘the personnel now
comprising the National Guard. It is very gratifying to find that
a great majority of the officers had experience in the World War and
are conscientiously and earnestly devoting their time and experience
to building up the National Guard on a firm and permanent foun-
dation.

MiriTiA BUREAU PERSONNEL.

The necessity for a permanent increase in the civilian personnel of
the Militia Bureau is considered a most vital matter. It has become
strikingly apparent that the activities charged to this bureau can
not be carried on in an efficient and methodical manner with the
limited clerical force now authorized.

This need for-additional clerical help in the bureau can not be
emphasized too strongly. The work has been heavy during the
year just closed, and, despite the conscientious efforts of all to cope
with the continually increasing business, the present inadequate
clerical force has found it impossible to keep the current work up
to date at all times. Work not classed as current has either had to
be turned out in a more or less hurried and unsatisfactory manner
or action has, perforce, been long delayed. Nothing has been more
embarassing to the Militia Bureau than its inability to handle promptly
cases involving the Federal recognition of officers and the rapid
disposition of survey reports. This want of dispdatech can be wholly
attributed to lack of personnel.

An efficient force, economically handled with reference to 1ts
financial aspects, and intelligently administered with reference to its
organization and the training of its personnel and units, can onl
be secured by having a clerical force sufficient to carry on, at all
times, the functions connected with its administrative activities.
To fall behind for any length of time in work which pertains to rec-
ords and correspondence can operate in no other wa than to retard
the efficiency of the whole machine, not only internally, but at large;
not only physically but psychologically. This 1s true in any civil
business; therefore, it must be true in the business of ‘‘national
defense,” in which the National Guard must be counted as one of
the most vital agencies for the accomplishment of success.

Such increases in clerical help as the bureau has been able to
obtain has not kept pace with the development of the National
Guard and the resulting work attendant thereon. In fact, it 1s
only by the most assiduous application that the bureauisable to keep
abreast of the routine of correspondence and the most necessary
accounting with regard to finance. When extra work is required by
reason of inquiries from the General Staff, an appropriation committee,
or from other sources, it frequently happens that routine correspond-
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ence is delayed from one to five days. Several items of work which
should have been kept up to date have had to be abandoned. The
longer such work is delayed the more difficult it 1s to accomplish and
the greater the number of clerks ultimately required to complete it.

Although Congress allowed the bureau 10 additional clerks begin-
ning July 1, 1923, this will not, in reality, result in an actual increase
in force, for the reason that 10 clerks were detailed from other bureaus
of the War Department in December, 1922, to serve until June 30,
1923, to assist the office in bringing up to date certain work that had
fallen in arrears. The new clerks simply replace those that have
been ‘‘loaned.” The force on June 30, 1923, consisted of but 68
employees (63 clerical and 5 subclerical), a force entirely inadequate
to pe.rgorm efficiently the vast amount of work incident to the admin-
istration of the National Guard, a component of the Army which
now has a strength of more than 160,000 officers and men.

It is also deemed proper to call attention to the fact that, as to the
number of civilian employees, the Militia Bureau, in comparison with
the 13 principal War IE)epartment bureaus and services, ranks ninth
as to total, and last as to average, salaries paid. The total appro-
priation for civilian Ipersonnel in the Militia Bureau is only approxi-
mately 2% per cent of that for the 13 bureaus and services referred to.
A greater number of higher grade positions should be allowed the
bureau in order that competent clerks may be placed, with some
inducement to remain, in responsible supervisory positions.

A careful scrutiny of the whole situation will indicate to the most
casual observer that in order to place the office on an efficient business-
like basis, and to bring up to date all work that has fallen behind
and then to keep abreast of the steadily increasing current work,
it is essential to allow a substantial increase in the clerical and
subeclerical force. It is, therefore, urged that the Secretary of War
give special and favorable consideration to recent recommendations
of the bureau to the end that the increases in its clerical and sub-
clerical personnel may be authorized by Congress.

The following officers were on duty in the Militia Bureau June 30,
1923:

Maj. Gen. George C. Rickards, Chief of the Militia Bureau.

Col. E. J. Williams, Infantry, executive officer.
¥ Col. C. C. Collins, Medical Corps.

Col. L. C. Scherer, Cavalry.

“Col. R. H. Van Deman, Infantry.

Col. G. F. Baltzell, Infantry.

Cpl. C. C. Hammond, Infantry, Officers’ Reserve Corps (Oregon
National Guard).

“ Lieut. Col. Theodore Schultz, Finance Department.

Lieut. Col. L. W. Prunty, Cavalry.

Lieut. Col. J. Watt Page, Infantry, Officers’ Reserve Corps (Texas
National Guard).

“Maj. H. A. Finch, Corps of Engineers.
*Maj. J. D. Elliott, Infantry.
* Maj. C. O. Schudt, Coast Artillery Corps.

Maj. Frank Thorp, jr., Field Artillery.

Maj. G. R. Harrison, Infantry.

Maj. J. I. Muir, Infantry.

Maj. G. W. Easterday, Coast Artillery Corps.

(R o L
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Maj. N. N. Polk, Field Artillery.

Maj. W. W. Con%:zr, Medical Corps.

Maj. W. A. Turnbull, Judge Advocate General’s Department.

Capt. C. T. Phillips, Air Service.

Capt. F. D. Shawn, Quartermaster Corps.

Capt. W. J. Kelley, Infantry, Officers Reserve Corps (Vermont
National Guard).

The following-named officers terminated their connection with the
Militia Bureau during the fiscal year:

Col. J. W. Heavey, Infantry, relieved September 5, 1922.

Lieut. Col. J. A. rockman, Infantry, relieved July 15, 1922.

Maj. T. W. Hammond, Infantry, relieved August 15, 1922.

Maj). Thomas Duncan, Air Service, killed while flying, May 25, 1923.

Maj. L. C. Wilson, Quartermaster Corps, relieved October 28, 1922.

Maj. W. C. Gullion, Adjutant General’s Department, relieved
July 1, 1922.

Maj. F. M. Maddox, Infantry, relieved April 25, 1923.

ORGANIZATION OF THE Miritra BUREAU.

During the fiscal year just ended certain modifications in the
previous organization of the Militia Bureau have been put into effect,
resulting in a present subdivision of the bureau into the following
sectlons: '

Administrative—This section is charged, in general, with the office
administration of the bureau.

Personnel.—This section is charged, in general, with all activities
concerning the personnel of the National Guard and the preparation,
for submission to the War Department General Staff, of pli)ans and
policies relating thereto.

Organization.—This section 18 chall'\%ed, in Feneral, with all activities
concerning the organization of the ational Guard and the prepara-
tion, for submission to the War Department General Staff, of po icies
and plans relative thereto. g 1 ¥

Training.—This section is charged, in general, with all activities
concerning the training of the National Guard and the preparation,
for submission to the War Department General Staff, of policies and
plans relative thereto. ' .

Finance and supply.—This section is charged, in general, with all
activities concerning appropriations for, and the supply and equip-
ment of, the National g}uard, and the ¥reparation, for submisston
to the War Department General Staff, o policies and plans relative
thereto.

Planning section.—This section is charged, in general, with the
coordination of all policies, plans, regulations, statistics, press rela-
tions, and the historical data which are prepared for submission to the
War Department General Staff, in connection with the National
Guard, and such other duties as are not specifically assigned to any

other section.
ACTIVITIES.

The functions of each section of the Militia Bureau having been
briefly described above, it is believed that the work of the bureau for
the fiscal year just ended can be best described by setting forth the
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particular activities carried on by certain of the sections referred to;
therefore, in line with this assumption the more important operations

of the bureau are briefly set forth below under the pertinent section

headings.
PERSONNEL.

OFFICERS.

On June 30, 1923, there were a total of 9,675 active National Guard
officers. \ I

In general it can be stated that the type of officer in the National
Guard continues to be high. The officers are interested, earnest, and
conscientious. There is a noticeable tendency, which 1s increasing as
time goes on, to secure the officers of higher grades by promoting
officers already Federally recognized. _

The changes and turnover in the commissioned personnel during the
last year have been abnormal, largely due to the effects of the decision
of Comptroller General with respect to the operation of the pro-
visions of Section 75 of the national defense act. It can be roughly
stated that of the officers who were in the National Guard on June 30,
1922—

(1) Twenty-five per cent were entirely separated from the service.

(2) Three-twentieths of 1 per cent were transferred to the National
Guard Reserve.

(3) Of the remaining 75 per cent on the active list—

(@) Nineteen per cent had a change of grade.
(b) Five-sevenths of 1 per cent were transferred to another
branch of the service.

Of those who were in the National Guard on June 30, 1923—

(@) Forty-two per cent were new appointees.

(b) Eleven per cent were promoted during the past year.

(e) One-hal%) of 1 per cent were transferreg to other branches
of the service.

CLASSIFICATION OF OFFICERS.

The question of the classification of officers of the National Guard
has been carefully studied during the past year, and after con-
sideration of all of the pertinent factors, one of which was the total
amount of work that could possibly be accomplished, it was decided
to limit this classification, for the present, to the tabulation of the
data to be incorporated in the National Guard Register to be pub-
lished January 1, 1924. Generally speaking, this data is to be the
same as that published annually in the Army Register, the State
service to be shown separately from the Federal service for each
officer. Press of other work and lack of clerical personnel in the
bureau have necessitated the temporary suspension of the preparation
of the data for the National Guard Register, and it is now held in
abeyance pending further opportunities to resume this special, but,
very important, line of work.

DUAL COMMISSION.,

On June 30, 1923, there were 3,680 active National Guard officers
who also held commissions in the Officers’ Reserve Corps. When
however, this dual commission status was first announced as a

675640—23——2
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Fohcy of the War Department it met with considerable opposition
rom the National Guard. While this opposition has materially
decreased, 1t still exists to such an extent as to warrant the con-
clusion that there will always be a considerable number of N ational
Guard officers who will not apply for commissions in the Officers’
Reserve Corps. Not a few of the States have required that all of
their active officers apply for Officers’ Reserve Corps commissions.

NATIONAL GUARD SECTION, OFFICERS’ RESERVE CORPS.

_‘ The War Department is now engaged in a study of the revision of
Special Regulations No. 43, War Department, 1921. In this revision
one of the subiects of no small moment to the National Guard is
that which deals with the development of a National Guard section
of the Officers’ Reserve Corps. The establishment of such a section
has been approved, basicall)ly, by the Chief of Staff. It is con-
templated that this section will cdnsist of officers of the Officers’
Reserve Corps who are also officers of the National Guard and
officers of the Officers’ Reserve Corps who elect to and are chosen to
serve with the National Guard in the event of Federal service.

PROCUREMENT OF OFFICERS.

The question of the procurement of commissioned personnel to
fill vacancies that come into being when the National Guard is changed
from a peace-time to a war-time status is one of the utmost 1m-
portance. To date it has been possible to accomplish but little
along this line. This is due, In large measure, to the fact that the
National Guard is still a growing organization, and that all available
attention is being devoted to the organization of new units and to
the procurement of the peace-time personnel for them. Neither time
nor energy has so far been wvailable for a concerted effort toward the
procurement of replacement personnel. It is obvious, however, that
when the National Guard is called into Federal.service, the units
will need the full complement of officers. These may be secured from
some definitely announced source in order to protect the best inter-
osts of the Army of the United States. If the State authorities have
not ]l)rovided for these officers, then the Federal Government must
supply them from any source at hand at the time. The present
sources of supply are:

1. Officers of the National Guard Reserve.

9. The Officers’ Reserve Corps.

3. Prospective commissioned officers whose names are borne on
the eligible list in accordance with the provisions of paragraphs 213
and 216, National Guard Regulations. S

4. Recent graduates of reserve officers’ training camps and citizens’
military training camps units. i

5. Graduates of officers’ training camps established after the
commencement of active operations. .

Mentioned above as the source of procurement is an eligible list,
and reference is made to pam%mphs 213 and 216, National Guard
Regulations. It 1s believed that the authorities of many of the
States have failed to grasp the possibilities of these provisions of
reculations. To date there has been practically no advantage taken
of the opportunity. A careful reading will\show that a mass of
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administrative and clerical work, required by the provisions of
existing law, can be disposed of prior to transition of the National
Guard into Federal service, and full advantage should be taken of
the authority contained in these two paragraphs of the regulations.
Efforts are now being made by the Militia Bureau to indoctrinate the
State authorities with the idea of utilizing, to the fullest, the very
broad provisions of the two paragraphs of the regulations referred to.

NATIONAL GUARD RESERVE,

The National Guard Reserve consisted, on June 30, 1923, of a
total of 310 officers. _

It has been noted with considerable regret that there is a tendency
among some of the State authorities to use the National Guard Re-
serve as a reservoir for unfit material rather than as a source of
replacement and procurement in time of war. The Militia Bureau
believes that, so far as officers are concerned, the National Guard
Reserve should contain only those who are qualified to function in
time of war, and therefore an officer whose efficiency is questionable
should not be placed in the National Guard Reserve. As previously
stated, the continuation of the commissioned National Guard Reserve
is a matter still under consideration. The National Guard Reserve
has, by law, only two sources of procurement of commissioned per-
sonnel, both prescribed by section 77 of the national defense act.
When a unit is disbanded the surplus officers are required to be

laced in the National Guard Reserve. Any officer on the active
Est may, on his own application, be transferred to the National Guard
Reserve. Only by one of these two methods can a man become an
officer of the National Guard Reserve.

Section 78 of the national defense act authorizes enlistments in the
National Guard Reserve. At present no advantage of this authority
is being taken. The Militia Bureau believes that the strength of the
enlisted National Guard Reserve should be built up to the maximum
possible, and steps toward converting the State authorities to this
viewpoint are being taken by the bureau.

FEDERAL RECOGNITION.

Acting under the lprovisions of the National Guard Regulations
then in force, it was formerly the custom and practice of the Militia
Bureau to extend to officers of the National Guard what was known
as tentative recognition. This was, in effect, a provisional appoint-
ment, as the man was given a period of one year in which to prepare
for and take the examination required by the provisions of section
75 of the national defense act. After he passed this examination he
was then extended what was known as permanent recognition, No
criticism has been advanced as to the legality of this procedure.
This procedure could even now be followed, but such action is compli-
cated by the question of Federal pay. On April 29, 1922, the Comp-
troller General ruled that an officer of the National Guard was entitled
to receive pay only after he had successfully passed the required
examination. Thus, the officer can not now draw pay for services
rendered under what was formerly termed ‘temporary recoenition.
Many officers provisionally appointed had rendered sérvice i oood
faith under authority of the Ii)\T:aJLimrm,l Guard Regulations, but were
refused pay for services rendered because of this decision of the
comptroller. In order to relieve this situation and prevent any sim-
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ilar recurrence in the future, three steps were decided upon and have
been carried into operation. First, upon recommendation to Con-
gress that body adopted and passed a bill which authorized the pay-
ment for services rendered to officers who had served under such
tqmporarf—' recognition, such payment being authorized for any ser-
vice rendered prior to December 15, 1922. Second, the Federal
status of all officers who had not successfully passed the prescribed
examination by December 15, 1922, was terminated. (A number of
officers had their names stricken from the rolls because of this action,
many of whom were in the National Guard Reserve.) Third, the
National Guard Regulations were changed so as to provide that Fed-
eral recognition would be extended to any officer only after he had
successfully passed the required examinations. It is now necessary
that the proceedings of the examining board be approved by the
direction of the Secretary of War, and that the og‘icer shall have
successfully passed the tests prescribed before he is given Federal
recognition as an officer of the National Guard. This change in the
method of extending Federal recognition is one that the Militia
Bureau believes to be decidedly beneficial to the National Guard.
Tt is felt that it is the most desirable procedure and that it has a
direct bearing on the general efficiency oip the commissioned personnel
of the National Guard. Due to the great amount of work necessa

‘n the examination of such a large number and the limited time avail-
able, there is no doubt but that some of the examinations may have
been conducted in a lax or loose manner. However, this is not con-
sidered to be a fault of the system,but a misap lication of same,
o condition which will, in the future, correct itsel?.

Another question that has been the subject of considerable study 18
that of the recognition of the headquarters and the staffs of organi-
zations composed of units coming irom more than one State. The
present policy is that the commander and the staff officers are selected
by conferences arranged by the corps area commander with the State
authorities concerned, the fundamental principle being that the best
man available is to be selected from the entire area from which the
troops arve drawn. Should no officient officer be available, the posi-
tion remains vacant. In this connection paragraph 164 of the Na-
tional Guard Regulations has been amended, and it now makes more
liberal the provisions for the recognition of the commanders and
«taffs of various units. Formerly 1t was required that all of the units
of an organization had to be recognized before the commander and
his staff could be recognized. Op osed to this was the opinion that
the commander and his staff shou}id be recognized first, so as to be
available to raise the units of the command. The present regulations,
contained in paragraph 164, provide a middle course between the
two mentioneg. ‘ . 3

During the year a new method of extending Federal 1'%0gn1_t10n to
individual officers has been adopted, and this recognition 1S NOW
written up on what is known as Form No. 3, M. B. The officer 1s
recognized in the grade ‘0 a branch of the service and in the vacancy
to which he is specifically assigned by competent authority. When-
ever an officer’s assignment 18 changed, he s given a new Form No. 3,
which sets forth his status in his new vacancy. Another innovation
's that the officer himself is urnished with the original form e;ttendmﬁ
recognition. This system has been in operation for some time, an
it is believed to be the best that has yet been devised for handling



————

REPORT OF CHIEF OF THE MILITIA BUREAU. 9

1':his subject. It gives the State authorities and the corps area com-

mander a true copy of the record as posted in the Militia Bureau.

ORGANIZATION.

The end of the fiscal year 1923 finds the National Guard with an
aggregate strength but slightly greater than that enrolled on June 30,

1922.
For purposes of comgarison the figures for the enrollment of officers

and enlisted men for the past four years are given here:

Enrolled June 30, 1920: Enrolled June 30, 1922: L
OIRCETa. S it it s amsin aawe 2,073 (Retrds X, & Lol coaiend ¥ 8, 744
Ot EaBTL. . oo By aaty 54,017 | Enlisted men. .. cuaceve s 150, 914

Bl A s o d s vt 56, 090 gL A SN 1 159, 658

Enrolled June 30, 1921: ~ | Enrolled June 30, 1923:

072 el S T g 5, 843 OB ve sabis wh st b s 9, 675
Enlisted men............... 07, 797 | Enhistod Taen. . ..ot ooi s 150, 923
i L WS IS 113, 640 | 5] A ey e R e 160, 598

From the above figures it will be seen that during the fiscal year
1921 the National Guard increased 102 per cent in its aggregate
strength; that during the year 1922 it gained 40 per cent; and that
in 1923 1t gained about 900 officers only, the enrollment of enlisted
men being almost exactly what it was at the beginning of the year.
By the end of September, 1922, the enlisted strength of the guard
had increased to a maximum of 154,984, which, added to the 9,023
officers then enrolled, brought the aggregate strength to 164,007, the
highest figure enrolled since the reorganization of the guard was
inaugurated. The customary falling off in strength during the winter
months, and the loss of most of the 50,000 men enrolled in the year
1920, forced the enlisted figure back to a mimimum of 148,570, reached
on May 31, 1923. At this point, due to heavier recruiting for encamp-
ment duty, an improvement began to be noted, and the year closed.
as indicated, with an enlisted enrollment of 150,923.

At first glance this showing might be termed a discouraging one, but
those who are acquainted with the National Guard situation of to-day
can testify to the fact that the force enrolled at the close of the fiscal

ear Just ended 1s a stronger one than that in existence a year ago.

his 1s true because the past 12 months have constituted a period of
stabilization and readjustment. The guard was greatly expanded
during the years 1920, 1921, and 1922. In many instances enthu-
siasm led to the faulty location of companies that during the past year
have had to be disbanded and relocated at other stations; in other
cases the State’s armory capacity became exhausted a year or more
ago and efforts had to be made to secure State funds for the erection
of additional buildings. Both these causes operated to impede the
§rowth of the organization, but perhaps the most potent reason of all
or the past year’s showing has already been mentioned, viz, the
necessity of replacing most of the 50,000 men enrolled during the large
expansion of three years ago. It is well understood that there is
nothing compulsory about National Guard service and reenlistments
are not the rule in the organization. In perhaps five cases out of six
1t 18 necessary to bring in a recruit to replace a man who has com-
pleted his 3-year enlistment. This means that over 40.000 new
men had to be enlisted in the guard during the past year before any
increase whatever could be shown. ' »
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As a matter of fact, the number of new companies established in the
year 1923 would have produced a decided gain in strength had the
older companies been able to keep up to their prescribed maintenance
strength. A year ago there were 2,200 recognized company units.
By June 30, 1923, this number had increased to 2,444, a gain of 244
company organizations, which would have carried the guard’s aggre-
gate strength to 10,000 or more beyond last year’s figure had the units
then recognized been able to hold their own in strength.

That they were not able to do so in all cases is not discreditable to
the National Guard. In any organization a period of readjustment
is needed from time to time, and the past year has been such a period
with the guard. It is clear that the years of 40 per cent increases in
strength are past. This will be recognized as a normal condition
when the fact is considered that practically all of the Infantry as well
as the bulk of the other units that can be accommodated in the
armories now available have already been formed. With the erection
of the additional armories needed, and with the spread of knowledge
among State legislators concerning the heavy responsibilities now
devolving on the National Guard, 1t may be stated with confidence
that the National Guard will continue on a course of steady and
healthy development.

As indicated in my report for last year, the minimum strength
originally contemplated for the National Guard was 435,800. This
figure is still the strength prescribed under the law, and of this total
a force of 370,165 officers and enlisted men is covered by the organiza-
tions allotted to the various States and accepted by them. It has
long been evident, however, that this force could not be raised by the
time originally designated in the law, i. e., June 30, 1924. As a con-
sequence a joint board of General Staff officers, consisting of both
Regular anJ National Guard officers, was convened in the War De-
partment on November 10, 1922, to study the problem of providing
for a more deliberate development of the National Gudrd. After
taking testimony from many interested persons, including the adju-
tants general of most of the States, the board recommended that a
modified program be adopted under which the strength of the uard
would be set at a minimum of 250,000, to be attained, if possible, by
June 30, 1926. This project was approved by the Secretary of War
on January 23, 1923. Under it provision is made for the following
organization: _ . e

(a) At peace strength, with certain modifications:

1. 18 Infantry divisions.
2. 4 Cavalry divisions.
3. 130 companies of harbor defense troops.
4. 12 Infantry regiments, special allotments.
(p) At maintenance strength, with certain modifications:
| 1. The combat elements of corps, Army, and General Head-
quarters Reserve troops, organized or in the process of
organization on January 23, 1923.

2. Special allotments to States.

3. (Certain units necessary to complete a balanced force.
The modifications above referred to cover changes In tables of

organization under which certain units, such as infantry battalion
headquarters companies, are authorized to adopt lower recognition,

maintenance and peace strengths than were previously prescribed.

Tables of organization providing for these reduced strengths have been
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issued by the Militia Bureau with the accompanying stipulations that
their use is optional with the State authorities until made mandatory
by the Militia Bureau. These reductions v_vere.orl%mglly provided for
in order that the force desired might be maintained within the 250,000
limit set for the strength of the guard. Until the force approaches
that limit it will not be necessary for the lower strengths to be en-
forced on those units that can maintain themselves at the higher fig-
ures authorized under the Regular Army tables or the National Guard
tables originally issued. PILIA,

In accordance with the modified program referred to, the Militia
Bureau during the past fiscal year withdrew from the lists of units
authorized for immediate organization all of the corps, Army, and
general headquarters troops not already formed or m the process of
organization on January 23, 1923. :

Very encouraging progress has been made in regard to the number
of units organized. As anticipated a year ago, there were, on June 30,
1923, seven National Guard divisions with enough component units
organized to justify the belief that the missing units could be formed
within a matter of days if an emergency arose. This does not mean
that the units so organized could be counted on to take the field at
once, but it does mean that practically 90 per cent of the work of
organization has been completed in the case of 7 divisions, and 1t
means, further, that there are only 2 of the entire 18 Infantry divisions
with so few units formed that they may not be able to complete their
organization by June 30, 1924. :

his prediction is based on the number of component divisional
units organized and to be organized and not on the strength of these
units. As may be noted in the following table, one of the National
Guard Infantry divisions had enrolled, on June 30, 1923, 80 per cent
?&fr the peace strength prescribed for an Infantry division in the Regular
my.

For purposes of comparison, the status of the various National

Guard divisions on June 30, 1923, is shown below:

Number of . Agegregate | Percentage
units ree- P%rrt,%t;ﬁge strength | of Regulgr
ognized Gnits Tac- enrolled Army
June 30, oenizéd June 30, peace
1923. et 1923. strength.
Infantry divisions:
Al Tt e o o008 ) WP OR S i S gie ey 122 100 8,781 30
Twenty-elghth.. ... c.ccicicconiasicacsiniiaisnaa: 121 99 8,007 73
Al s} L 2o ) <L 5 < LR A S S A S S S 118 97 7,073 6
Th}rty—sgcond ................ A U U S 113 93 6,974 64
Instverhii . oo in Dl R Locees b 112 92 7,783 | 71
i S I 106 87 6,792 | 62
PERIERSERI - o 0 e e ditiis = e = sdiiens s s b i 105 1 6,779 62
S i sy o b 0 b plin d A NI 9 SO 99 81 6,739 62
g g i o RESRIERIESIEEE LSS S St S S A 98 80 6,456 G0
£ kgt S o RUH VNEYERSNE RS, £ R AR 95 78 5,892 54
DN EIOICII < S ool e sss s sisaanbnsio s ad da seid Seas 95 78 5,681 52
R L o e e e le s s v alos Slaaioleisiain 93 75 6,061 55
£ 11 ¢ 18y 1T 1 EE R GRS ey 0 L S S ey 89, 73 6,200 57
R DI o e o Ears e vee b x v s wsie misis armie 86 70 6, 260 a7
B s BN D e SRR S A 82 67 5,080 47
R R e s mme/a o o e s ds it 81 66 5,371 49
1)y oy (RS TSR SO0 U0 T R 71 59 5,247 48
L e S IS S R G R S 51 42 3,161 30
Cavgllry d1v1sﬁl;ms: :
bty i ) o | S e SRR TS R A 51 80 2

T T LR DR LS SRS S S 2048 70 %’ 7?3 iﬁ
M el b | DR, SOt o S R B oA SR T M A 42 64 2,716 45
£ s (v B e S R ey Lt S \f\b 33 | 50 1: 989 33

1 On July 1, 1923, the Thirty-ninth Division, includin tI:OODS rom Alabama, Louisi ississippi
Florida, became the Thirty-first Division, ;hié change havi een authorizetf by tlfeasrlgrﬂ;srgsgi’p%ﬁrilg
accordance with recommendation of the joint board of General Staff officers in reéport of Jan. 23, 1923.

— e e Nehend @ BY= * - — —
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The Regular Army tables of organization, peace strength, pre-

seribe as follows:

Infantry division, ageregate strength, 10,939 men—122 company units.

(Cavalry division, aggregate strength,

6,072 men—G66 company units.

Of the 18 Infantry divisions, 7 show a loss over the strength enrolled

on June 30, 1922. None of the

losses is of great consequence, the

greatest being in the Thirty-second Division, which shows an enroll-

ment of 1,024 men less than a year
that time. The remaining 11 Infant
largest being noted in the Thirty-six

by 904 men, or 15 per cent.

Three of the four Cavalry divisions show
second being the greatest, with a loss of 385 m

ago, or 12 per cent of its strength at
ry divisions show small gains, the
th Division, which was mereased

ed slight losses, the Twenty-
en, or 14 per cent of its

strength on June 30, 1922. The remainng Cavalry division, the
Twenty-third, added 235 officers and men to 1ts aggregate strength.

The aggregate of 9,675 officers and 150,923 enlisted men was carried
in divisional and other organizations, as shown below:

Infantry division troops:

1Tt o R SRS 2 AT 6, 735

Enligtad=. oon es - hlarese o 107, 215
Cavalry division troops:

Officerp. Uit LA oot odaes 694 |

Enlisted. ol Cile . £ Lo 8L 10, 693
General headquarters reserve

_ troops:

OFBETS. - 2anis + 2im ssimizms s sios 86

Bohstod o cues e 2o din anaiaiaa 1, 430
Fixed coast defense troops:

IO s el ot s = gie o e pibes 327 |

Enlisted . 5 st onas sk s 6, 564

| Corps troops:

| Offers . 5. . i p e e e 717
| Srilisbed 25 0, Uk SR BTG 10, 785
| Army troops:
OHBCOIR: - ot e o s Be il Samyms 126
| Enlated cucsasass o daabaisles 2, 250
| Special allotments (including
surplus regiments of white and
colored Infantry): _
OffiCRTB. .o <o -5 = sinsmmslamtes 557
Bolisteds .. o 5o sesnssranse 11,434
| State staff:
(1100001 PP S & L AR LS 433
Enlisted.......cevecvavanns H47

The aggregate force shown by branch assighment was as follows

on June 30, 1923:
() Infantry:

Officers....... L ap eieas 4, 505

Enhistetlogn s . detadorise 83, 590 |
(b) Cavalry:

ORORIRIIE . oo » myimssins 694

Enlisted. . <c.-waeee - 10, 694
(¢) Field Artillery:

ORCRES 2.5 —ois oo mimin e e 1, 957 |

Enlisted. ...t asabs 27,971
(d) Coast Artillery: :

OfiCEIs .. s o vidlers = =on s 570

Enlisted. . -a il e eune 11,122
(¢) Engineers:

Officers. .....coaecene=n 311

Enligted. . .- 2eaese et 5, 813
(f) Air Service:

OfCTB- - -4 s sos i m o & 125

Enlisted......2.....--- 736 |

(g) Nignal Corps: 3
Officers.......ccoun-- A 15

RRlsted. oo B o vrimae® s 162 |

| (k) Total combatant troops:

| OffICeIB. . e voicssias oo 8,177
. Enlisted.......cccnvn-- 140, 087
(1) Medical Corps:
Oficera ), -~ e 838
. Enlisted. st ssavs woti- 6, 410
| (j) Trains:
OffiCOIB. cans - = oo omoniem 101
" Enlisted. . - . =i wes 2, 006
(k) Military police:
OB, 2ok o s kmain 3
Enlisted ... ... ssdese 5
(1) State staff:
DEICErS. ...~ rn s 5o s ctawms 433
I 127 o s A . L 547
(m) Total staff personnel:
Qfficers o Lv e e as doyen 1,498
TSR], . o oo s s 10, 83
| (n) Grand total:
‘ (41100 3] - AR E AP 9,675
Bnlisbedl . Lo tlemass s esius 150, 923

One of the features of the National Guard’s development during the

yast fiscal year was thel
bn June 30, 1922, the ratio was 1

the ratio was 1 officer to 15_enlist
two well-defined causes, V1z, the org

nerease in the ratio of officers to enlisted men.

officer to 17 enlisted. A year later
od men. This increase was due to
anization of regimental and
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other staffs to complete the units partially formed in previous years,
and the failure in many cases on the part of the company units to
maintain the enlisted strength enrolled a year ago.

The total number of officers required for 18 Infantry and 4 Cavalry
divisions on a peace basis is 10,858, of whom 7,429 are already
enrolled. The gain in officer personnel, therefore, 15 a matter for
congratulation rather than regret. Of course, 1t would have been
much more encouraging if the gamn 1n enlisted strength had kept
abreast of the increase in the number of officers, but it is well 1}nder—
stood that the procurement of trained officers for ‘service 1n an
emergency is our gravest problem.

A discussion of the procurement of officers properly belongs to
another section of this report, but it may besaid here that, assuming
that the National Guard will, within a few years, enroll the full
peace strength requirement of officers for the 22 Infantry and Cavalry
divisions allotted to that service, there will be 8,800 additional officers
needed to raise that force from peace to war strength. An over-
whelming weight of opinion exists throughout National Guard circles
that this additional commissioned personnel should be drawn, in so
far as possible, from the ranks of the National Guard service, by the
appointment of qualified noncemmissioned officers.

INFANTRY.

Agoregate strength of National Guard Infantry units:

AR oI D e R S ET R e L S i 88, 095
L RN N R Al SRS G0 e i st blinet e 90, 806
R A e e L R R et o N NS e Y S R ghd i 18710

Four thousand five hundred and five officers are included in the
ag%regate strength for June 30 of this year.

‘he percentage of completion of the Infantry component for each
National Guard division 1s as follows:

Per cent. Per cent.
Twenty-sixth Division.............. 82 | Thirty-sixth Division. ............... 98
Twenty-seventh Division........... 100 | Thirty-seventh Division............. 97
Twenty-eighth Division............. 100 | Thirty-eighth Division ............. 95
Twenty-ninth Division............. . 92 | Thirty-ninth Division.............. 92
Thittieth Divigion ... . ... aeesaail 02" FPottieth Division .. 1. .. ciabadead e 50
Thirty-second Division._............. 100 | Forty-first Division . ............... 73
Thirty-third Division................ 80 | Forty-third Division............ i9s 93
Thirty-fourth Division............ ... 98 | Forty-fourth Division............... 100
Thirty-fitth Division:z...... . .2f. 92 | Forty-fifth Division.......... sk 28l s, 81

The June 30, 1923, aggregate enrollments of the various regiments
assiened to the different divisions are listed below:

Twenty-sixth Division:

One hundred and first Infantry, Massachusetts.......................... 1,073
One hundred and fourth Infantry, Massachusetts.................... .. ... ' 770
One hundred and eigthy-first Infantry, Massachusetts. .. ................ 1, 167
One hundred and eighty-second Infantry, Massachusetts................. ’ 691
Twenty-seventh Division: 53
(e hubdred and fifth Infantry New ¥ork. .. oo aceniccions simnsinms amsa s 1/313
One hundred and sixth Infantry, New York....... ... oiilo. 1,111
One hundred and seventh Infantry, New York......................... . 7901
One hundred and eighth Infantry, New York... .. ... ... ... ... .. .. .. 1,188

67540—23—=3

—e——— S
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Twenty-eighth Division:

One hundred and ninth Infantry, Pennsylvania.................... 1,150.
One hundred and tenth Infantry, Pennsylvania...............cooooennns 1,134
One hundred and eleventh Infantry, Pennsylvania. . .........c.ccconnn. 1,099
One hundred and twelfth Infantry, Pennsylvania...........coooieennanen 1,129
Twenty-ninth Division: ,
First Maryland TOEANETY < 5 - wdomn e mipm minp SRRl e biie & 28 # D10 it e ar e ¥ 1, 054
Fifth Marylond TREADIY. . - oo oo sosivstdsdaibs L0 11 oo ot e e ' 856
One hundred and sixteenth Infantry, Virginia..........cccieeaennenns
: One hundred and eighty-third Infantry, Virginia . . cooooeeoncesneaann. } 2,336
Thirtieth Division:
One hundred and seventeenth Infantry, Tennessee.............coccenene 842
One hundred and eighteenth Infantry, South Carolina............ WECIRE e 1,173
One hundred and twentieth Infantry, North OAFOBNE.L 1. 08 Jalt il sanihmik 1,231
~ One hundred and twenty-second Infantry, Georgia............ccocone-e- 1,377
Thirty-second Division: '
One hundred and twenty-fifth Infantry, Michigan................c0n-eo 1,147
One hundred and twenty-sixth Infantry, Michigan............ccccoocee. 1,115
One hundred and twenty-seventh Infantry, Wisconsin. . .....ceeeconass 1,003
One hundred and twenty-eighth Infantry, WiSCONSIM . & o ccvuniecnmannccns 1,095
Thirty-third Division:
One hundred and twenty-ninth Infantry, Illinois. ...........ccooceeee-- 354
One hundred and thirtieth Infantry, IIINois. ....cccomvneneiarennaaannns 1,097
One hundred and thirty-first Infantry, o AT TR B S NS TR LR L
One hundred and thirty-second Infantry, Illinois. .......cccccommencnees 1,075
Thirty-fourth Division:
One hundred and thirty-fifth Infantry, Minnesota. ..........--- Rodighin 2/ 1,432
One hundred and thirty-third Infantry, Iowa.......ccoccoomermmn-nnecees 1,117
One hundred and sixty-eighth Infantry, Iowa........cccccocenecenceenes 1,121
One hundred and sixty-fourth Infantry, North Dakota....ccoceeeecennann. 1,202
Thirty-fifth Division:
One hundred and thirty-eighth Infantry, MiS8OUri....conaceesn- AARIEE 1,026
One hundred and fortieth Infantry, MABSOUTL. - o cccvesm-siomnssssoomists s 1,182
One hundred and thirty-seventh Infantry, Kangas......cocosmeesctmpsssa 892
One hundred and thirty-fourth Infantry, Nebraska.....coceeceecncnscscs 1,102
Thirty-sixth Division: _
One hundred and forty-first Infantry, P OKAB . v sevnsonmocacennnasessosasss 1,067
One hundred and forty-second Infantry, ) e SPIRE L NN PER T IS (N )
One hundred and forty-third Infantry, TTORAB . « s/« ds o' sl =isjais lwminlsis aipieivaic 1,132
One hundred and forty-fourth Infantry, e RO I
Thirty-seventh Division:
One hundred and forty-fifth Infantry, Ohio. /% oo AL IR S TSR A8 2 1,088
One hundred and forty-seventh Infantry, OB, o o s s asaapes =g mne s 1,063
One hundred and forty-eighth Infantry, ORI0. . o wvonsdomniodebomisdes o 1,093
One hundred and sixty-sixth Infantry, ORI0. « - .o sess sad pAmd R = Siace oosae 997
Thirty-eighth Division:
One hundred and forty-ninth Infantry, Kentucky......ccocaceeraeoeeees 1,028
One hundred and fiftieth Infantry, West Virginia.....coeceeconseroacnsns 1,036
One hundred and fifty-first Infantry, Indisna. . . «oeseebgapanter frrsnnen 1,318
One hundred and fifty-second Infantry, Indiana.........c.occermceenres 1,174
Thirty-ninth Division:'
One hundred and gixty-seventh Infantr%, Alabama. . . ooccorgrmmrrnonee 942
One hundred and fifty-fourth Infantry, JOEIARN o oo v mapmesion o viamcFar 999
One hundred and fifty-fifth Infantry, Mississippi.....cceoomoeeenanzrees 1,190
One hundred and fifty-sixth Infantry, LOUISIANA . ...ooveemmnrsmmrmmsenes 1,028
Fortieth Division: . 2N,
One hundred and fifty-ninth Infantry, California.........cocooeezemnnnee 1,079
One hundred and gixtieth Infantry, California..........cooneoomomeereees 1,123
One hundred and eighty-third Infantry, California...........ooceeeenes } @)
One hundred and eighty-fourth Infantry, California.......ceooemeeene-
Forty-first Division: ; _
One hunded and sixty-third Infantry, Montana (8 companies).........-- 625
One hundred and sixty-second Infantry, Orogofil e. il tos daidoatibiaiis s 1,330
One hundred and eighty-sixth Infantr%,VOre.gon and Idaho..c.....ccannn 572
One hundred and sixty-first Infantry, Washington........ccceeooeemzzncs 1,100

1 After July 1, 1923, to be Thirty-first Division. 2 Not organized.
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Forty-third Division:

One hundred and third Infantry, Maine......... 4 e e wabe pods prp ot j][., gég
One hundred and sixty-ninth Infantry, Connecticut..............c..c0-- 1
One hundred and seventieth Infantry, Connecticut..................n-nt ik
One hundred and geventy-second Infantry, Vermont............cccoennn-- A
Forty-fourth Division: ; Sipy
~ Ome hundred and thirteenth Infantry, New Jersey............-.- s S ; -)9
One hundred and fourteenth Infantry, New Jersey.............cooonne-ne 145 134
One hundred and sixty-fifth Infantry, New York.........coooovvnnennnn-e 1,08
One hundred and seventy-fourth Infantry, New York............ooooo-- 1, 067
Forty-fifth Division: 14
One hundred and fifty-seventh Infantry, Colorado.....covveeeicoeennnenn- ?‘dl'
One hundred and seventy-ninth Infantry, Oklahoma..................-- 1, ?40'
One hundred and eightieth Infantry, Oklahoma.. ... .. ... ...ccoocooens 1, 2?2
One hiundred and fifty-eighth Infantry, Arizona..........ccoiiniiennnnn- 354

An Infantry regiment under the War Department tables has a
peace strength of 1,582. . o y

All recognized Infantry units are assigned to divisions with the
following exceptions: Arkansas, 1 regiment; District of Columbia, 1
company (colored); Hawail, 1 regiment and 2 companies; Illinois, 1
regiment (colored); Maryland, 1 company (colored); Massachusetts,
1 battalion (colored); Minnesota, 2 regiments; New York, 3 regi-
ments; Porto Rico, 1 regiment and 1 battalion.

The strength of these units totals 557 commissioned and 11,434
enlisted, this being included in the total Infantry strength given
above.

In accordance with the recommendation made by the 1joint board
of officers previously referred to, a total of 12 surplus Infantry regi-
ments has been authorized by the Secretary of War. This allotment
is intended to embrace all colored Infantry units and all white Infan-
try regiments not assigned to divisions, except for the Porto Rico
and Hawail Infantry contingents. All of the nondivisional Infantry
organizations listed in the foregoing paragraph are covered by this
authorization (except for Porto Rico and Hawaii) and the greater
part of the remainder of this Infantry force has been allotted but
not organized. One regiment of surplus Infantry was recently al-
lotted to the State of West Virginia, and a surplus Infantry regiment
in Wisconsin (the First Wisconsin) was disbanded during the month
of June, on account of insufficient State appropriations.

The District of Columbia and the State .0? gff&ryland, both of which
had organized a colored company belonging to an Engineer battalion
(auxiliary) included in their allotments, have been granted authority
to convert these units into colored Infantry companies.

The authorization granted by the Secretary of War to contimue-
suaplus_lnfantry regiments in existence as such has rendered null?
and void the agreements entered into between the Militia Bureau:
and the State authorities concerned whereby these unassigned In-
fantry reélments were to be converted into other troops. As a re-
sult the States retaining this surplus Infantry will be required to
raise additional troops if the National Guard allotments assigned
to them are to be completed. If, in the event of an emergency, it
should develop that certain National Guard divisions need the men
enrolled in the surplus Infantry regiments, it is difficult to see how
the conversion of such Infantry organizations into units of other
arms can be avoided. Such conversions were forced upon the War
Department in great numbers in 1917 and the Militia ureau real-
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izes that a repetition of that experience should be avoided if it 18
possible to do so. For this reason the hope is expressed that, as
time goes on, it will be found feasible to convert the surplus Infantry
regiments, now maintained in such States as New York and Minne-
sota, into efficient units of other arms.

As a result of the reorganization process already mentioned in this
report a large number of Infantry companies were disbanded during
the past fiscal year. In practically all cases these disbandments were
j:he result of the original faulty location of the organizations, although
in a few instances the companies had to be mustered out because 1t
was impracticable to secure competent officer material in the vicinity.

CAVALRY.

Aggregate strength of National Guard Cavalry units:

Tune:30, 1998 A Lk sdte vatpr st R Ca R TN T T A 11, 387
YuHe S0, BOP0UC bt aals v e e ra bl sRatEnne S22 ays LA i 11,775
ok s eo Mo Ll as S ol N PR T Sy <R SRS AR 388

The aggregate for June 30, 1923, includes 694 officers.

The Cavalry component of the four authorized Cavalry divisions 1s
almost completely organized throughout except for two machine-gun
squadrons still to be formed for the Twenty-fourth Division.

On June 30, 1923, the assignments of the various Cavalry regiments
and machine-gun squadrons and their total enrollments were as
shown below:

Mwenty-first Division:

One hundred and first Cavaley, New York. ... ..co.occerhasocnconnmenssoos 699
One hundred and second Cavalry, New Jersey ......coocnmzeeeenmmees 598
One hundred and third Cavalry, Pennsylvania. §£ ... . ccoemcommnennecnos 580
One hundred and fourth Cavalry, Pennsylvania.........ccoeencnemnsnssos 625
Fifty-first Machine-Gun Squadron, New York..........ccccoemmmnensnons 279
'Fifty-second Machine-Gun Squadron, Pennsylvania..........ccocoooooo--s 253
Pwenty-<econd Division: .
One hundred and fifth Cavalry, WISCONSIN . .. .. .ionee cnmanscsommmanmnzmens 569
One hundred and sixth Cavalry, Illinois and Michigan . .ccomzemennenmmnes 450
One hundred and seventh Cavalry, OBI0. ) .. o ocbs - wasaitis oo ging= 2ol adans HoE 613
One hundred and eighth Cavalry, Louisiana and GeOrgia . - - ozaanennannens 462
Fifty third Machine-Gun Squadron, Kettueky. .. cacesdbornassaasaaeesces 248
Fifty-f urth Machine-Gun Squadron, KentuCKY. .. e ooatrzznanaies s ios 245
Twenty-third Division: ) :
One hundred and ninth Cavalry, Alabama, Tennessee, North Carolina . . . .. 691
One hundred and tenth Cavalry, Massachusetts . ......oo-ameoemereo-mmner 801
One hundred and eleventh Cavalry, New MEXICO . .. coohvbanmmaneansssssiy 405
One hundred and pwoltth Gavalry, TRRBil ; ok shildy - i disjgsispasahinn <233 645
Fifty-fifth Machine-Gun Squadron, Alabama. .....-=--~ SRR T R 247
Fifty-sixth Machine Gun Squadron, TeXas. ...c-qezsmensnsenrsn e tm203"] 193
Twenty-frurth Division:
One hundred and thirteonth Cavalry, IOWA......coommeecroaager oo 0" 651
One hundred and fourteenth Cavalry, Kansas (1 squadron only)......------ 237
One hundred and ffteenth Cavalry, Wyoming........czenee-ommnons 200" ggg

Ore hundred and sixteenth Cavalry, Idaho and THah......cqs0zatzzerernze
Fifty-seventh Machine-Gun Squadron, South Dakota (not organized).

Fifty-eighth Machine-Gun Squadron, Washington (1 troop) . ..«.-cocoom--oe 76

Under the Regular Army tables of organization a Cavalry regiment
has a peace strength of 895 and a machine-gun squadron 363 officers
and enlisted men. : :

The Cavalry units listed above constitute the entire Cavalry com-
ponent for the four divisions. Few other units have been formed.
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A company of the mounted Engineer battalion of the Twenty—ﬁr(slt-
Cavalry Division has been organized in Pennsylvania, and the Head-
quarters Troop of the Twenty-third Division has been formed 1m
Wisconsin. The Wisconsin units of the train and special troops for
the Twenty-second Division carried in the report o last year were
recently disbanded, largely as the result of the reduction in the State
appropriation for the National Guard enforced by the legislature of
that State. g . _

There are certain surplus Cavalry organizations in existence for
which it is impracticable to authorize a division assignment n that
branch. These include a squadron each in Connecticut, Colorado,
and Rhode Island, and three separate troops in New York.

During the past year the four Cavalry divisions remained prac-
tically stationery and no progress was made toward their completlon_.
The only division showing a gain, the Twenty-third, increased by 235
men during the year.

FieLp ARTILLERY.

Aggregate strength of National Guard Field Artillery:

INERNER IO 0 S i sl C L ey S g ST i s B S s S B A e e SRHERRTS 29, 9528
T LN 1050 P e SRR L TS T R e S S PSS 27,933
T e hta ot e e T TR R T T TR0 WS WL S e ) JEOLE T e SO ) g 1, 995

In the June 30, 1923, aggregate there are 1,957 officers.

The state of completion of the Field Artillery component of the 18
Infantry divisions follows, the percentages being based on the number
of units federally recognized:

Per cent. Per cent.
Twenty-sixth Divigion......_..... 100 | Thirty-sixth Division.........:.... 95
Twenty-seventh Division........... 100 | Thirty-seventh Division........... 95
Twenty-eighth Division........... 100 | Thirty-eighth Division........... P! ||
Twenty-ninth Division. . .......... 50 | Thirty-ninth Division.............. 70
Thirfieth Divigson .. - . .- .. veea- 50 I Kortieth' Divisien' - _ .. .. ..ol it 50
Thirty-second Division . . . ... '.... 95 | Forty-first Division. .. ............. 60
Thirty-third Division . ... ......... 91 | Forty-third Divisien . ............. 86
Thirty-fourth Division. ............ 80 | Forty-fourth Division......¢.v.... 27
inrty-fifth Division .....2..cco54. 9l jaForty-fithcDavision . . . . . oo 5 weess: 100

The aggregate enrollment on June 30, 1923, in the Field Artillery
brigades of the various divisions is as follows:

Twenty-sixth Division:
One hundred and first Field Artillery, Massachusetts. . . . . ................ 820

One hundred and second Field Artillery, Massachusetts . ................ .. 828
Twenty-seventh Division:

One hundred and fourth Field Artillery, New York. . ... ................. 753

One hundred and fifth Field Artillery, New York. .. .. ... . ... .......... 790
Twenty-eighth Division:

One hundred and seventh Field Artillery, Pennsvlvania.............. fo.s KB 721

One hundred and ninth Field Artillery, Pennsylvania............ .. ..... 677
Twenty-ninth Division:

One hundred and tenth Field Artillery, Maryland (3 batteries)............ 248

One hundred and eleventh Field Artillery, Virginia...................._. 602
Thirtieth Division: '

One hundred and eighteenth Field Artillery, Georgia. . . ............... . . 656

One hundred and fifteenth Field Artillery, South Carolina (1 battery). .. ... 70

Thirty-second Division:
One hundred and nineteenth Field Artillery, Michigan.. ... ... .. . _ . 659
One hundred and twentieth Field Artillery, Wisconsin
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Thirtv-third Division:

One hundred and twenty-second Field Artillery, Illinois. . .......... ) LS 597
~One hundred and twenty-fourth Field Artillery, THinois. ... ... .coconnenns 550
Thirtv-fourth Division: '
One hundred and fifty-first Field Artillerv, Minnesota..............coooe.- 714
_ One hundred and twenty-fifth Field Artillery, Minnesota (1 battery). ... .. 82
Thirty-fifth Division: \ e
One hundred and thirtieth Field Artillery, Kansas. . . . . ....... M psp et iados 756
One hundred and sixty-first Field Artillery, Kansas. . . .. ........cczno.... 690
Thirtv-sixth Division:
One hundred and thivtv-first Iield Artillerv, TeXas. : - - cccwrcnazannncnanan 672
One hundred and thirty-second Field Artillery, Texas........c....-.0cnce 712
Thirtv-seventh Division: *
One hundred and thirty-fourth Field Artillery, Ohio. ... ... ......oonnnn 714
One hundred and thirty-fifth Field Artillery, Ohig! [ ol st e LB B 628
Thirty-eighth Division:
One hundred and thirty-eichth Field Artillery, Kentucky. . .. .........--. 626
One hundred and thirty-ninth Field Artillery, Indiana. .. ...cooouomeenn-- 636
Thirty-ninth Division:! :
One hundred and sixteenth Field Artillery, Florida (4 umits).........---- 279
One hundred and forty-first Field Artillery, Alabama and Louisiana...... 727
Fortieth Division:
One hundred and forty-third Field Artillery, California (5 UDER)S 2 bl Y
One hundred and forty-fifth Field Artillery, Utah (6 ubite) e ie o s s 389

Forty-first Division: ;
One hundred and forty-eighth Field Artillery, Oregon and Idaho (3 units) 221

One hundred and forty-sixth Field Artillery, Washington. ...............- 648
Forty-third Division: :

One hundred and fifty-sacond Field Artillery, Maine (4 units)..........-- 274

One hundred and third Field Artillery, Rhode Island (4 units)...........- 343
Forty-fourth Division:

One hundred and twelfth Field Artillery,* New Jersey (6 batteries)....... 386
Forty-fifth Division:

One hundred and sixtieth Field Artillery, Oklahoma. .. .......- shusksdiiun 718

One hundred and fifty-cighth Field Artillery, Colorado, New Mexico,

Arizons and OKISHOMIB .. 1 v« « « ohuine s:ipie aiels sion s s vion & 05 n SASRE SHESEES 549

The authorized peace strength of a Regular Army Field Artillery
regiment 1s 1,088.

he modified program, to which reference has already been made
as covering the National Guard develoli)ment for the next three
years, provides for eighteen 155-mm. Field Artillery regiments. Of
these regiments, the organization of 15 has already been started
and 6 of them are complete. These 15 regiments are distributed

as follows: : :
One hundred and sixth Field Artillery (155-mm. howitzer), New

York, complete. . - .
One hundred and eighth Field Artillery (155-mm. howitzer),

Pennsylvania, complete. , _ ) _
One hundred and seventy-sixth Field Artillery (155-mm. howitzer),

Pennsylvania, complete. . _ _ :
One hundred an eighty-ninth Field Artillery (155-mm. howitzer),

Oklahoma, complete. . ' _
One hundred and seventeenth Field Artillery (155-mm. howitzer),

North Carolina, complete. _ _ | .
One hundred and fiftieth Field Artillery (155-mm howitzer), In-

diana, complete. - : .
One hundred and ninety-second Field Artillery (155-mm. gun),

Connecticut, complete.

1 ly 1, 1923, becomes Thirty-first Division. TARTLY
- &‘k{fg I;'gxlxluzining field artillery regiment for the Forty-fourth Division 1s allotted to New York. It has

not been organized and has received no official designation.




REPORT OF CHIEF OF THE MILITIA BUREAU. 19

Two hundred and fifty-eighth Field Artillery (155-mm. gun), New
York, complete. _

The following States have formed one or more battalions of the
regiments indicated: _

llinois, One hundred and twenty-third Field Artillery.

Towa, One hundred and eighty-fifth Field Artillery.

Michigan, One hundred and eighty-second Field Artillery.

New Hampshire, One hundred and seventy-second Field Artillery.

Wisconsin, One hundred and twenty-second Field Artillery.

Washington, One hundred and ninety-sixth Field Artillery.

The Washington unit belongs to a 155-mm. gun regiment, the
remainder being howitzer organizations.

These scattered units total six battalions and six separate batteries.

No horsed artillery for the Cavalry divisions has yet been orga-
nized. The States of South Dakota and Missouri have formed a
75-mm. regiment pertaining to the General Headquarters Reserve,
while New York has organized a Corps Artillery ammunition train.

KENGINEERS.

Aggregate strength of National Guard Engineer units:

T L R R e T S ST Rt SN NPT RPC S Pl 0 /e 1
PR SOMMEER. . L. 5 e e e o e ein LT NN Tt 7 g U i 5, 405
T R e L ey RIRIURTAIL AN, T OGO UL L 4 . stk 719

In the June 30, 1923, aggregate strength there are included 311
officers.

The percentage of completion of the Engineers in each National
Guard division is as follows:

. {1 Per cent. Per cent.
T wenty-sixth Division.............. 100 | Thirty-sixth Division............... 100
Twenty-seventh Division........... 100 | Thirty-seventh Division............. 100
Twenty-eighth Division............ 100 | Thirty-eighth Division.............. 100
Twenty-ninth Division............. 86 | Thirty-ninth Division *..........._. 70
Thirtieth Division.......... 0.0l 43 || Forty-first Division..............._.. 14
Thirty-second Division............. 14} Forty-fourth Division............... 100
Thirty-third Division............... 14 | Forty-fifth Division..". . .... .. . 40
Thirty-fifth Division............ --.. 100 | Twenty-first Division (Cavalry)...... 33

Only three Infantry divisions, the Thirty-fourth (Towa and Minne-
sota), the Fortieth (Utah and Nevada), agd the Forty-third (Rhoctlae
Island), have not started the organization of their combat Engineer
regiments. Of the four mounted Engineer battalions authorized
for the National Guard Cavalry divisions, only one has been begun
and that is represented by a single company organized in Pennsyl-
vania. The States of New York, Massachusetts, New Jersey, Penn-
sylvania, Ohio, Indiana, Missouri, and Texas have each céﬁlpleted
the organization of the combat Engineer regiments assigned to them

and there are fair prospects that at least four other reci .
be completed during the fiscal year 1924. giments will

1 To be designated Thirty-first Division after July 1, 1923.
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The aggregate enrollments of the divisional Engineer organizations
are as follows, the authorized peace strength of a Regular Army
Engineer regiment being 762:

Twenty-sixth Division, One hundred and first Engineers (Massachusetts)...... 516
Twenty-seventh Division, One hundred and second Engineers (New York).... 515
Twenty-eighth Division, One hundred and third Engineers (Pennsylvania)... 491
Forty-fourth Division, One hundred and fourth Engineers (New Jersey)....-- 517
Tltlrlt:leﬂ)l Division, One hundred and fifth Engineers (North Carolina, 1 bat-
alany s s e L LA L S R SSRGS i #e 9 A SR e 234
Thirty-second Division, One hundred and seventh Engineers (Wisconsin, 1
COMPANY) Lot badss sohabohidacrionsabosiypalsepetintirsmtnnill <3 Los i 64
Thirty-third Division, One hundred and eighth Engineers (Illinois, 1 company) 58
Thirty-fifth Division, One hundred and tenth Engineers (Missouri).........-- 549
Thirty-sixth Division, One hundred and eleventh Engineers (Texa8).....---«- 306
Thirty-seventh Division, One hundred and twelfth Engineers (OBE0)uss <5 a8 482
Thirty-eighth Division, One hundred and thirteenth Engineers (Indiana)..... 492
Thirty-ninth Division, One hundred and fourteenth Engineers (Mississippi
and Florida, 5 COMPANIER). .«.svescunaernasacpezazazaaaa= st o tiliso s 333
Forty-first Division, One hundred and sixteenth Engineers (Oregon, 1 com-
R L -cib e B S V2% & 0 e 81
Fogty-ﬁfth Division, One hundred and fwentieth Engineers (Oklahoma and
New MeXiCo, 3 COMPANIEB). - cnczaomssangaassansecos=rrs o qiis o Sf 2 Lr 250
Twenty-first Division (Cavalry), One hundred and twenty-fifth Engineers,
mounted (Pennsylvania, 1 COMPANY)...ccseerasasennnnrresencmrrsnsensns s 86

In addition to the above listed divisional engineer units certain
corps and army - Engineer organizations have been organized as
follows: . . :

Alabama, 1 company of One hundred and thirty-third Engineers.

South Carolina, 1 battalion of One hundred and thirty-third Engi-
neers (this unit is to be transferred to_thq One hundred and fifth
Engineers for duty with the Thirtieth Division). : '

South Dakota, 1 battalion of One hundred and thirty-sixth Engi-
neers.

Georgia, 1 company of One hundred and sixty-fourth Engineers.

During the past fiscal year the New Mexico Engineer Battalion
of the One hundred and t irty-seventh Engineers was transferred to
the One hundred and twentieth Engineers for duty with the Forty-
fifth Division. This battalion will combine with the battalion that
has been started in the State of Oklahoma so as to form a complete
regiment. Company A, One hundred and twenty-seventh Engineers
(mounted), Wisconsin National Guard, was recently ‘c'onverted.mto
a service battery of Field Artillery, and the two auxiliary Engineer
companies organized last year in Maryland and the istrict of
Columbia have been converted into colored Infantry companies.
Companies E and F, of the New Mexico Engineer battalion were

dishanded during the past year.
(COAST ARTILLERY CoRrps.

Aggregate strength of the National Guard Coast Artillery Corps:

.. 11,692

Torse 80, TODBEL s v - - owms o= oimems peget phiapg RESRET BN SiriCTREDy DiNNRI ,
Tnia 80, 100 -« cvnnsnmtospimassie vognat Aban e o LSRR S e 11, 662
PO T TL T CPR. ot e e allos 30

In the aggregate for June 30, 1923, there are 570 officers. This
aggregate also 2 cludes six regiments and two machine-gun battalions
o% antiaircraft Artillery, enrolling a strength of 4,801, assigned to

coast-defense troops.
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Just before the end of the fiscal year 1923 the Secretary of War
authorized a regimental organization for National Guard Coast
Artillery units. Heretofore the tables of organization have pro-
vided for a certain amount of commissioned and enlisted staff per-
sonnel for groups made up of Coast Artillery companies. Under the
authorization for a regimental organization the enlisted headquarters
staff personnel will be retained in practically the same numbers as
heretofore allowed, but the commissioned staff personnel will be
increased so as to bring the Coast Artillery regimental and battalion
oragnization into line with the organization prescribed for the 155-mm.
Artillery.

T&blg; covering this organization for the Coast Artillery are now 1n
the hands of the Secretary of War for consideration. They provide
for battalions of 2, 3, or 4 company units and regiments of from 5 to
12 company units, depending upon each State’s Coast Artillery
allotment. .

Under this arrangement the States interested in Coast Artillery
will have the following organizations allotted to them:

Maine, 1 regiment (12 units).

Rhode Island, 1 regiment (8 units).

Connecticut, 1 regiment (8 units).

Massachusetts, 1 regiment (12 units).

New York, 2 regiments (12 units each).

Distriet of Columbia, 1 regiment (5 units).

Delaware, 1 battalion (2 units).

North Carolina, 1 battalion (2 units).

Georgia, 1 battalion (2 units).

South Carolina, 1 battalion (3 units).

Virginia, 1 regiment (8 units).

Washington, 1 regiment (10 units).

Oregon, 1 regiment (5 units).

California, 1 regiment (12 units), 1 battalion (3 units).

New Jersey, 1 battalion (4 units).

Alabama, 1 battalion (2 units).

Florida, 1 battalion (3 units).

Louisiana, 1 battalion (2 units).

Texas, 1 battalion (3 units).

The following States have completed the organization of their
Coast Artillery commands for the fixed defenses within the States:
Massachusetts, Rhode Island, New York, Virginia, North Carolina
South Carolina. :

Maine has formed 8 companies; Connecticut, 3 companies; Florida,
2 companies; Washington, 3 companies; Oregon, 4 companies; and
California, 10 companies. The States of New Jersey, Delaware,
Georgia, Alabama, Louisiana, Texas, and the District of Columbia,
have not presented any of their Coast Artillery units for Federal
recognition.

The antiaircraft organizations are allotted as follows:

New Hampshire, One hundred and ninety-seventh Artillery, anti-
aircraft, complete.

Delaware, One hundred and ninety-eighth Artillery, antiaircraft,
complete. |

Missouri, Two hundred and third Artillery, antiaircraft, complete.
67640—23——4
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New York, Two hundred and twelfth Artillery, antiaircraft, com-

plete.

Pennsylvania, Two hundred and thirteenth Artillery, antiaircraft,

complete.

Arkansas, machine-gun battalion, One hundred and forty-first

Artillery, antiaireraft, complete.

Massachusetts, Machine-gun battalion, Two hundred and eleventh

Artillery, antiaircraft, complete.

North Carolina, 1 machine-gun battery, Two hundredth Artillery,

antiaircraft, complete.

Illinois, Two hundred and second Artillery, antiaircraft (6 units

organized).

MEDICAL DEPARTMENT.

~ Aggregate strength of National Guard Medical troops (not includ-
ing Medical Department detachments) :

June 30, 1923. . ....ccusicossnmiopsanaanns
June 30, 1922. cccizscennnn snsnnre s Empne

The aggregate for June 30, 192
The state of completion of eac

7, 248

.................................. & 417

----------------------------------

.................................. 831

3, includes 838 officers.
h of the 18 Infantry divisions in

respect to the number of units of the medical regiment organized to
June 30, 1923, is shown to be as follows:

Per cent.

Twenty-sixth Division.............- 14
Twenty-seventh Division........... 100
Twenty-eighth Division............. 100
Twenty-ninth Division.............. 100
Thirtieth Division...........ccc--- 57
Thirty-second Division............. . 86
Thirty-fifth Division.............---- 43
Thirty-sixth Division............«-- . 30

Per cent.
Thirty-seventh Division............. 100
Thirty-eighth Division.............. 100
Thirty-ninth Division............---- 43
Fortieth Division...........c.ccceze- 30
Forty-first Division.............c---- 30
Forty-third Division.............--- 43
Forty-fourth Division.............-- 100
Forty-fifth Division..........ccce-e- 86

It will be noted that in only two Infantry divisions—the Thirty-
third and the Thirty-fourth—the State authorities have so far failed
to organize a part of the medical regiments prescribed for the divi-
sion. No medical organizations have been formed for the four
Cavalry divisions, except for the Medical Department detachments

attached to the Cavalry regiments.
and, in fact, practically all comp

These detachments are complete
letely organized National Guard

regiments are now provided with their authorized attached medical

personnel.

In addition to the medical units :
cal organizations have been formed:

the following corps and Army medi
Hospital Company, One hundred

Two hundred and sixteenth

ertaining to Infantry divisions,

and forty-fifth Medical Regiment (Arkansas).

One hundred and eightﬁ-siy_{th Ax

and thirty-sixth Medical

One hundred and seventy-secon

nbulance Company, One hundred

(Towa).

d Ambulance Company, One hun-

dred and thirty-first Medical R?igiment (Vermont).

One hundred and eighty-thir

and thirty-fifth Medica Supply Section, and O : _
One hundred and thirty-fifth Medical Regi-

fifth Laboratory Section,
ment (Wisconsin).

Ambulance Company, One hundred

One hundred and thirty-

All of the above are cOrps units except the Arkansas Hospital
Company, which is listed as an Army orggmza,tlon.
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AIR SERVICE.

The National Guard air service units federally recognized on
June 30, 1923, were as follows:

3 Enlisted

Officers. Hen;
One hundred and drst Observation Squadron, Boston, Mass................... e 17 84
One hundred and second Observation Squadron, Photy Seztion and Air Intelli- s

gen~e Sextion, New York City........coo.ovonman... U e o AN s v 13
One hundred and fourth Observation Squadron, Photo Se:tion and Air Intelli- ok

genre Sextion, Baltimore, Md......... a e Fe e e e e e M s fesfgm o, s 19
One hundred and ninth Observation Squadron, Photo Se:tion and Air Intelli- 1

oo Be b, StiEanl, MM« cuvuni i e woe vesamaiemte e R = e o 17 119
One hundred and eleventh Observation Squadron, Photo Setion and Air Intelli-

LTI e e ey o T 5 0 30y ) AR 8 e P/t e oo P I e LG 19 9?
One hundred and thi-teenth Obhservation Squadron, Kokomo, Ind........ 25 139
One hundred and fouteenth Observation Squadron and Photo Setion, Birming- )

et e O R A T o OO A SOEY,  Tr el 19 90
One hundred and thirty-sixth Observation Squadron, (corps troops) Nashville,

i e e SRR o R S e S B e e o RN R SRS 2 R 15 9%

11 A e S R e et R e e S e L R e i e S CE R, 144 834

The strength figures cited above show a gain of 8 officers and 191
enlisted men over the figures for June 30, 1922,

Only one new squadron was recognized in the past fiscal year, the
One hundred and eleventh Observation Squadron, Thirty-sixth
Division, but two corps squadrons covered by last vear’s report
have been transferred to a divisional status. The One hundred
and thirty-fifth Squadron in Alabama became the One hundred
and fourteenth Squadron for assignment to the Thirty-ninth Divi-
sion, and the One hundred and thirty-seventh Squadron in Indiana
was transferred to the Thirty-eighth Division and changed its desig-
nation to the One hundred and thirteenth Observation Squadron.

The observation squadron pertaining to the Forty-third Division
was, in accordance with an agreement between the State authorities,
transferred from Rhode Island to Connecticut, and the latter State
promises the prompt organization of this unit. The States of Mich-
1igan, Illinois, and Colorado are also working to present observation
squadrons for Federal recognition during the ﬁsca{) year 1924. These
units will function with the Thirty-second, Thirty-third, and Forty-
fiftth Divisions, respectively., The State of South Carolina has taken
over from North Carolina the organization of the air service for the
Thirtieth Division, and it is hoped that these units may be formed
during the current year. |

DrvistoNn Trains Axp Sprecriar TRrROOPS.

Aggregate strength of National Guard division trains:
June 30, 1923

............................................................. 2,157
FEREH0, B2 e e e i L e e el 1, 9;8
L oty oo Y T R PRI T R R R L S 159

The June 30, 1923, ageregate includes 101 officers.
~ The standing of the various divisions with respect to the number of
train units organized is shown below. The divisions not mentioned
have no train organizations recognized :

Per cent,

T'er cent.
Twenty-sixth Division...... ... ... 100, | “Thirty-fifth Division........... . 100
Twenty-seventh Division.... ... ._. 100 | Thirty-seventh Division..........__. 100
Twenty eighth Division........ . .. 100 | Thirty-eighth Division... ... . .. 60
Thirtieth Divigion .. ... .0..o e 40 | Thirty-ninth Division... ... ... .. _ 60
Thirty-second Division.............. 100 53 AFAR I T i

e e i —

.
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The States of Massachusetts, New York, Pennsylvania, and
Wisconsin have completed the train organizations for the Twenty-
sixth, Twenty-seventh, Twenty-eighth, and the Thirty-second Infantry
Divisions, respectively, while the States of Ohio and Nebraska have
secured recognition for the complete train organizations of the
Thirty-Seventh and Thirty-fifth Divisions, except for the small
attached medical detachments. o I brpaTAAT

“In addition to the six complete trains just mentioned, the following
divisional train units have secured Federal recognition:

NAlil;?m&: Motor Transport Company No. 153, Wagon Company

0. : :

Tndiana: Motor Transport Company No. 149.

Mississippi: Motor Transport Company No. 154.

North Carolina: Motor Transport Company No. 117.

South Carolina: Motor Transport Comparty No. 118.

The following units of corps trains have been extended Federal
recognition:

Florida: Motor Transport Company No. 220.

South Carolina: Motor Transport Company No. 218.

Aggregate strength of National Guard special division troops:

Fupe 80, 1928 .. or + 3 sl 3vb - A tmenanc EROAR R PP RARe Y SN TG S 1,871
Fiine 80, 1920, shas b= </cuusiios -y s Sakare e et S i e RN 1,578

293

The aggregate for this year includes 123 officers.

The special division troops contributing to the above aggregate
are organized as follows:

Alabama: Thirty-ninth Division Headquarters Company, Thirty-
first Tank Company.

California: Fortieth Signal Company.

Colorado: Forty-fifth Tank Company.

Florida: Motor Cycle Company INO. 114.

Tllinois: Thirty-third Signal Company, Thirty-thied Tank Company.

Indiana: Thirty-eighth Signal Company.

Kansas: Thirty-fifth Signal Company.

Kentucky: Thirty-eighth Military Police Company, Thirty-eighth
Tank Company.

Massachusetts: Twenty-sixth Signal Company.

Michigan: Thirty-second Division Headquarters Company, Thirty-
second Signal Company, Motor Cycle Company No. 107, Onehundred
and seventh Ordnance Company (maintenance).

Minnesota: Thirty-fourth Tank Company.

Missouri: Thirty-fifth Tank Company:.

New Jersey: Forty-fourth Signal Company.

New York: Twenty-seventh Division Headquarters Company,
Twenty-seventh Military Police Company, Twenty-seventh Signal
Company, Twenty-seventh Tank Company, Motor Cycle Company
No. 102, One hundred and second Ordnance Company (maintenance).

North Carolina: Thirtieth Signal Company. .

Ohio: Thirty-seventh Division Headquarters Company, Thirty-
seventh Military Police Company, Thirty-seventh Signal Company,
Thirty-seventh T ank Company, Motor Cycle Company No. 112,
One hundred and twelf th Ordnance Company (maintenance).
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Oklahoma: Forty-fifth Signal Company, Motor Cycle Company
No. 120, One hundred and twentieth Ordnance Company (mainte-
nance). .

Pennsylvania: Twenty-eighth Division Headquarters Comp‘&ny,
Twenty-eichth Military Police Company, Twenty‘—mght.l}{ Signal
Company, Twenty-cighth Tank Company, Motor Cycle Company
No. 103, One hundred and third Ordnance Company, (maintenance).

Rhode Island: Forty-third Signal Company. = . |

Texas: Thirty-sixth Military Police Company, Thirty-sixth Signal
Company.

Virginia: Twenty-ninth Tank Company.

Washington: Forty-first Tank Company. ‘ .

Wisconsin: Thirty-second Tank Company, Thirty-second Military
Police Company, Twenty-second Cavalry Division Headquarters
Detachment.

Totaling the above list we have 5 Infantry division headquarters
companies, 6 Military Police companies, 14 Signal companies, 12
Tank companies, 6 Motor eycle companies, 5 Ordnance companies
(maintenance), and 1 Cavalry division headquarters detachment
recognized as National Guard units on June 30, 1923.

STATE STAFF CorPs AND DEPARTMENTS.

A slight loss in the State staff corps and departments personnel
occurred during the past fiscal year. This is considered by the
Militia Bureau to be an advantage rather than a handicap, since it is
believed that the duties of many of the State staff officers and en-
listed men now authorized could be performed equally well and at less
expense to the Government by the staff personnel now prescribed for
National Guard brigades and divisions.

g | .
State. Officers. | Elnriles;ed State. | Officers., | Bolisted
.' : men.

|

|
AR L LSt e saaies | 9 | 101 Mevade.c.ox ooz b 0 0
BIVPOIRL G oo odns o de s s ' 0| 0 || New L:ampshire.............. 4 0
7T G Lo 1S3 8 | Ol 'New Jersey.. ... uioil .. 12 0
Catlormia.. ..o oiie s | 3| 04 New Mexieo. .. - .o oonnnans 5 0
1o 'a )l T o I R T | 5 | QaleENeW O, L e 30 75
Gonndetiont - L. L 10 16 (| North Caroling. _........_ ... 8 14
DEIBWATE .o i shase s vivsnnae 7) 8 || North Dakota........._... By, 4 19
Districet of Columbia. ... _..... 11 | 0 it Rt bt SR JARaphrel 1 12 0
Plosida St o 8 0| Oklahoma............... ] 14 28
GEREDEIN S copie B S T 8 0 s e o AR el 11 25
AWarEE AR S 7 27 Pen.nsi'lvania ................. 24 21
TOEO ke opal ¥imdd Bscin), o 2| QW POruO Bieh. o.d . 5. 6 22
LT R e Sl 2| gl hode Tsiand t 2 10 07 017 1) 3 1
LBarur 7 o] N GO N S i 14 | 27 1 Bomtl:Osralinn 0o Lo 2 i, 8 0
BOWB oL s vé i min dorn s £k hiinn 9 | 31 || South Dakota..._........_... 6 0
LT e e S _- 8 21NN Menmessee. 2. Lo il iili. 12 | 14
Kentucky....... DR e 1S n 6 | AN = T S S TN S ' 15 31
LOWSIgNR - o0 e ey | 7 Mk N S R R S 10 19
507 URE R T R A 7 b NVt . U8t el it 16
MaTwand. . ot e S e 8 16 | e e s e N r 8 17
Massachusetts. .........._.... 10 3 t*Washington. ... .l . .. 0] ' 9 11
aitd Aty R GRTR IR AC K S IRTPY 4 19 ) West Virginie. .. ___o.... ... ' 5 2
gﬁsm%sessptgi .................... | ] g | B o) E o e LA S S R 11 0

SISSFPPLLEE S S WeyOmAI W < gy el el I 5
%[}issour? ...................... 13 2 N S M i 8 SO ____+_0
(s]000: i ash i b od Nl MR 1) 2 ] Total. | 49 5
Nebraska. ... oo 9 17 s G i P
1 i

As indicated in mﬂy report of last year the maintenance of the
authorized State stafl personnel means an expenditure of more than
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a quarter of a million dollars, annually, and the Militia Bureau
hopes to see this item reduced through the transfer of State staff
officers to active National Guard units. This will require the co-
operation of the State authorities.

The totals covered by last year’s report were 461 officers and 542
enlisted men.

.

TRAINING.

The training of the National Guard has made satisfactory progress
during the preceding year, considering the fundamental contr(:ﬁ{ing
factors which must always operate with regard to this training.
The general phases of tramning are fixed by law. Difficulties inter-
fering with 1its ighest develogment must always exist. These
Rlert.am both to Federal and State conditions which affect the

ational Guard. That standard which is regarded as most desirable
can not be fully attained because of such inherent difficulties. The
two outstanding features relating to the Federal conditions referred
to are the lack of funds and of a sufficient number of Regular Arm
“nstructors. On the side of the States are matters which vary Wiﬂ‘;
different localities. Whereas some States may furnish reasonable
material means in the way of armories and allied features which
provide the proper setting for developing organizations to a degree
commensurate with training expectations, other States are greatly
lacking in such facilities. Therefore, unec ual opportunities for
uniform training exist and such fundamental difference will probabl
always remain. However, the universal outstanding difficulty with
respect to stable training and, therefore, stabilized progress, is the
annual “turnover’ in oth officer and enlisted personnel. Un-
avoidable factors appear to permit of no sound remedy for this
general situation. However as time goes on there will be gradual
improvement 1n this respect and we will not experience material
reductions of strength due to the great numbers of expirations of
enlistment within a short period—a natural result of the enlistment
of large numbers of men within a limited period of time.

REGULAR ARMY OFFICER INSTRUCTORS.

On June 30, 1922, there were 284 Regular Army officers actually
on National Guard duty and approximately 66 under orders, out of a
War Department allotment of 699 officers. In January, 1923, due
to a reduction in the number of officers in the Regular Army, the
1922 allotment of officers for National Guard duty was reduced from
699 to 485. :

This bureau has held out at all times for an adequate number of
instructors and considers as the minimum number Necessary an aver-
age of one officer to each battalion or similar unit. Where an organ-
ization larger than 2 battalion is located In one town, this number
may be too large, but this condition is not general throughout the
country. In fact, in a majority of the States, a regiment 18 usually
seattered among at least a half dozen towns, and this necessitates
additional instructors to properly instruct these §eparated units.

Prior to June, 1922, based upon the above minimum requirement
and the War De artment allotment, 2 table was published by this
bureau showing the allowance of officers by branches to each State,
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according to the number of units Federally recognized and regardless
of their geographical location. When, in January, 1923, the War
Department allotment was reduced to a total of 485 officers, a new
table was prepared and distributed showing a tentative allotment
of instructors, by branches, to States, but giving the corps area
commander freedom to make any transfers between States that he
might desire, limiting him only to the total for each branch assigned
to his corps area. In very few cases has it been possible to allot
to each corps area the number of officers thought necessary. The
number, however, finally allotted is the maximum possible, since
the limit of 485 officers for National Guard duty must not be exceeded.

On July 1, 1922, a total of 16 Regular Army officers was on duty
in the Militia Bureau. Authority was received in December, 1922,
to increase this allowance from 16 to 20, and on June 30, 1923, there
were 20 Regular Army officers on duty. In addition to these Regular
Army officers, three National Guard officers, holding commissions
in the Officers’ Reserve Corps, have reported for duty in the Militia
Bureau. '

On July 1, 1922, there were 11 officers on duty on the staffs of
corps area commanders as officers in charge of National Guard
affairs, and as assistants to officers in charge of National Guard
affairs. On June 30, 1923, there were 15 officers on such duty.
Although the War Department table for the staffs of corps area
commanders authorizes an assistant to 9 of the 10 officers in
charge of National Guard affairs, it has been impossible, under the
present allotment, to furnish these assistants without taking officers
away from troop duty, and since troop instruction should be given
prior consideration, it has not been practicable, up to this time to
furnish the authorized quota of such assistants.

On July 1, 1922, there were no instructors on duty for the various
division headquarters. During the fall of 1922, Maj. Robert W.
Hyatt, Infantry, instructor Massachusetts National Guard, was made
chief of staff of the Twenty-sixth Division, and thereafter was carried
as divisional instructor. Col. Joseph S. Herron, Cavalry, was
assigned to duty as divisional instructor with the Thirty-seventh
Division in September, 1922. '

Plans were made early in 1923 to obtain about 20 graduates from
this year’s class of the General Service Schools for assigment to the
remaining divisions as divisional instructors. On June 30, 1923,
there was a total of 11 officers on duty as divisional instructors.

Due to the reduction of officer personnel in the Army in 1922,
great difficulty has been experienced in obtaining the proper number
of qualified instructors from the various branches. Limitations
fixed by the War Department relating to the length of time an officer
must serve at a station before being moved, and also the shortace
of funds for the transportation of household goods and dependenttzs
of officers, have also made it difficult to detail instructors. In-
structors have in some cases been released for various reasons without
replacement, although, as a rule, this bureau does not approve the
release of any officer unless a qualified replacement is furnished.
In a few cases instructors have been permitted to attend service
schools without replacement, but this permission was withdrawn
eaxgy 131 1923 as a resu%lt of a shortage in personnel.

n June 30, 1923, there was a total of 421 officers on National
Guard duty. A synopsis of the change in personnel during the fisca
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year 1923 shows that there was a gain of 54 Infantry officers against
a loss of 38, a gain of 16 Cavalry officers against a loss of 8, a gain
of 44 Field Artillery officers against a loss of 4, a gain of 14 Coast
Artillery officers against a loss of 4, a gain of 11 Quartermaster Corps
officers against a loss of 2, a gain of 4 Medical officers against a loss
of 2, a gain of 6 Engineer officers against a loss of 2, a gain of 3 Air
Service officers against a loss of 1. Of the 421 officers, 375 are on
troop duty, 20 on duty ‘0 the Militia Bureau, 15 on staffs of eorps
area commanders, and 11 on duty as divisional instructors.

SERGEANT-IN STRUCTORS.

On June 30, 1922, there were 443 sergeant-instructors on National
Guard duty. '

The minimum number of sergeant-instructors thought necessary
for the proper instruction of the National Guard is four to each
Infantry regiment, three to other three-battalion regiments, two to
a two-battalion regiment, and one for each separate battalion or
similar unit. Based upon this minimum, a request was made on
November 2, 1922, to The Adjutant Genoral of the Army that the
allotment made under Genera]l Orders, No. 33, War Department,
1922. be increased from 551 noncomissioned officers to 782 sergeants.
Attention is called to the fact that of the 551 noncommissioned
officers allotted by this General Order, 81 are in the grade of corporal
and as such are not <uitable for National Guard duty and no efforts
were made to fill these vacancies. This resulted in reducing the total
of 551 noncommissioned officers to 470 sergeants for this duty.

The above request was disapproved by the War Department on
November 18, 1922, and on November 19, 1922, this bureau requested
reconsideration and furnished additional data. To date no reply
has been received.

On January 24, 1923, the Militia Bureau was informed that,
subject to the passage of legislation increasing the number of non-
commissioned officers authorized for the Army, the War Department
allotment of noncommissioned officers for National Guard duty
would be 551 noncommissioned officers (36 second-grade sergeants
and 515 third-grade sergeants). This, actually, would have amounted
to an increase of 81 sergeants Thstead of the 312 requested. Congress
adjourned without passing this legislation, and as a result the old
allotment under General Orders, No. 33, 1922, governs atb this time.
A request was made on March 6, 1923, to The Adjutant General of
the Army to substitute, if possible, 81 sergeants of the fourth grade
for the 81 corporals authorized by General Orders, No. 33, 1922.

Prior to June 30, 1922, it was the custom of this office to select
noncommissioned officers for National Guard duty and to detail
them to a station without consulting the corps area commander or
the adjutant general of the State. 'This resulted in large ex endi-

tures of funds for traveling expenses and sometimes resulted in a
selection of unsuitable noncommissioned officers.

In September, 1922, + was decided to change this system and to
require, whenever possible, that sergeant-instructors be selected
from troops in the corps area in which the vacancy oxisted. To
this end all current appﬁc&tions on file in the Militia Bureau at that

time were returned to corps area commanders, requesting that as
vacancies occurred these applications be considered.
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This plan has had the results expected. The initial traveling
expenses for these noncommissioned officers have been greatly
reduced and better instructors are being detailed since commanding
officers of Regular Army units take an unusual interest in the National
Guard within their own corps areas. v [l

On July 1, 1922, a table was published and distributed to all
concerned showing the allotment of sergeants to corps areas and to
States by branches. In March, 1923, a gross total of sergeants was
allotted to each corps area and the corps area commanders were
informed that no consideration had to be given to any special dis-
tribution by branches. It is thought that the corps area commander
is in a position to determine just what sergeants are needed.

On June 30, 1923, there were on duty Fﬁ sergeant-structors,
divided by branches as follows: 229 Infantry, 89 Field Artillery, 40
Cavalry, 37 Coast Artillery, 20 Engineers, 13 Medical Corps, 19
Quartermaster Corps, 5 Signal Corps, 6 Air Service.

The functions assigned to the National Guard in the event of a
major emergency indicate that this element of the Army of the
United States must be capable of carrying out its mission within
such time limit after D Day as an enemy may be reasonably expected
to make itself seriously felt. To the National Guard is allocated
one-third of all the combatant forces that are contemplated for use
in such type of emergency. For the first five or six months after
D Day the National Guard will be expected to furnish two-thirds *
of the available combatant strength. 1f, within this period, critical
situations develop, the main reliance for overcoming them must be
the National Guard. Since purely military training, under legal
provisions, can not be expected to reach annually more than a
uniform average of 72 hours during the armory training and an
approximately equal amount during the field-training period, it is
readily seen that the quality of that training should be the very
highest possible. .iven with such quality, the time factor is so
restricted that although the caliber of National Guard personnel
might be all that could be desired, the scope of training must never-
theless be greatly circumscribed. Since the limit of such ecircum-
scription is based on the quality of training, the quality attained
must be dependent on the efficiency and number of the instructors.
This can only mean that the Regular Army should furnish a very
highly qualified type of instructor and in numbers sufficient to meet
the needs of the National Guard. On the basis of one officer instructor
to a battalion or similar unit, and five noncommissioned officers as
Instructors to the number of organizations comprised within an
mnfantry regiment, the final allotment for the National Guard would
a{)proxnnate 900 officers and 1,300 noncommissioned officers. The
allowance on June 30, 1923, was about 45 per cent of the total of
these numbers, while the present percentage of completion of the
number of organizations of the Nafional Guard is approximately 75

per cent. This condition of shortage of training personnel is sub-
mitted for most earnest consideration.

NATIONAL GUARD OFFICERS AS INSTRUCTORE.

. The opportunity of National Guard officers to cover all phases of

mstruction required in their organization will probably never be

attained. There are two general reasons for this: First, the very
67540—23——5
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large average annual change in officer personnel as to grades and
duties; and second, special training whic they should have is avail-
?ble each year to a few only. This matter is discussed later under
‘Service schools.” But, despite these conditions, National Guard
officers should be assisted in every way to approximate the standard
required. This is best achieved by instructors using every effort in
the way of guidance and assistance for the encouragement of National
Guard officers. Training is a responsibilit inseparable from the
duties of command, and this fact is constantly brought to the atten-
tion of instructors. :
RECRUITS.

The stability of organizations and their successful progressive
training depends, primarily, upon a minimum change of personnel.
Therefore, the presence of recruits, of a few months’service, retards
organizational training. This is also true of officers who occupy a
single grade for short periods only. Although the question of sta il-
ization of Fersonnel properly concerns the subject ““Personnel,” it 18
also a vital question in regard to training. Organizations throughout
the country are making strenuous offorts to effect greater stability
in personnel, but annual < turnovers’” show, generally, little reduc-
tion. Certain efforts now being made give promise of a measure of

success in reducing this “ turnover.”’
DISTRIBUTION OF INSTRUCTORS.

In order that greater uniformity in the training of _organizations
may be brought about, a plan for a gradual redistribution of mstruc-
tors within different States 1s being applied. A shortage of instructors
will most probably continue, and, with this seeming unavoidable con-
dition, a flat basis of assignment requires modification. This change,
in principle, would be necessary, however, even though the full
general quota were available. Some States, and Partlcularl those
whose organizations are widely scattered, require moroe ederal
assistance than those whose organizations are cqncentrated. For
example, a regiment quartered In a single armory in New York Cit
can be glven more aid by one instructor than can a regiment whic
occupies a dozen different stations and which may have three istruc-
tors assigned toit. Hven when serving with a regiment concentrated
in one armory, a single ‘nstructor is not able to maintain the personal
touch that is needed. Where proper personal touch is absent, make-
shifts can not fully answer the purpose. So, even with readjustments
in the distribution of the present allotment of instructors, the result
will still not be entirely satisfactory. The situation can only be met—

even to a reasonably satisfactory degree—by a decided imcrease In
the number of instructors.

GRADES OF NONCOMMISSIONED OFFICER INSTRUCTORS.

Experience of the past year has caused a change of view with regard
to statements made in the precedin annual report concerning grades
of noncommissioned ‘nstructors. 'Therein the following appeared:

iliti i 71 : 1d be obtained if the
tia Bureau 18 convinced that much better results cou
norlrlggm]s{nlali;sliaéned instructors rank as staff sergeants mﬁs;:eﬁd of sergea&nts, ]fx%?ip; gmgg
i 1 ! ilities, 1 s grade shou |
detailed because of certain technical abilities, in which cases g1 do shaulg RIh
Guard 18 Jesired for a particular duty should not be conside

ranks as a master sergeant (Grade 1). -
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Study of this subject led to the conclusion that noncommissioned
officer mstructors should be detailed from the four orades and 1n
such a reasonably balanced ratio that opportunity for advancement
may be extended to those who demonstrate peculiar fitness for this
duty and they, thereby, be encouraged to continue on National Guard
duty. The ratio should be that which now applies to the grades at
large and which is, approximately, as follows: One master sergeant
to 3 technical sergeants: 6 stafl sergeants to 12 sergeants. This
recommendation has already been made to the General Staff in con-
nection with their study relative to numbers and ratios in different
grades of enlisted men. This advocated change is a highly important
matter and is most urgently recommended. In addition to the
reasons given above, the high cost of living and the necessity for
making an allotment of noncommissioned officers for National Guard
duty apart from the quota required for the Regular Army, as pre-
sented in the preceding annual report, are matters to which particular
attention is again invited.

MODIFICATIONS AS TO FUNCTIONS OF STATE SENIOR INSTRUCTORS.

In the preceding annual report the tendency, in some cases, of
senior mmstructors to build up an office force was referred to. This
adverse condition has been satisfactorily adjusted. National Guard
Regulations, which formerly prescribed functions for a State senior
instructor, have been modified. The matter is now left to the dis-
cretion of corps area commanders. In only one or two cases have
corps area commanders continued the system of detailing a State
senlor instructor, and then only on account of some unusual con-
dition.

SERVICE SCHOOLS.
Opportunities for having an increased number of officers and

enlisted men attend service schools during the past fiscal year, as
compared with the preceding year, are shown in the following table:

1921-22 1920-21
192(’.3_24& P
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Attended. uated. Attended. uated.
Ofﬁ(ierfs: e
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CawaireSehool o, B s o . 22 20 18 17 ’1{?
Coast Artillery School. . ... ...c.o iiivaionsiocns 12 13 9 9 7
E_n§1neer I O e e A U B AR A 13 24 18 5 4
Hield Aytillery BEhOOL. .. s cvenrsnvsissonsmcan 38 34 30 19 19
g!ediclaé &;;:hciol b2 <N TR L L T AR T e e i 12 7 6 3 3

e RISl o] |t R ST T I e . IB A 2 1 :
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AT B OPTiOR BEODIL, (T 0 o o st b e bt 14 10 BO = snarsreeris o
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Enh‘lsitelg men: &
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Horseshoers and Farriers School ... ............ 7 + 8i 12 ?g
el ArCillery Sehool. o oot oot e a s 17 24 23 16 15
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~ It will be noted that the Army War College has been added to the

list of schools open to National Guard officers. The number attend-
ing this institution this year will be increased to 30. In addition,
during the present fiscal year attendance at the Command and
General Staff School will be authorized for approximately 20 field
officers, and the total for the special service schools will amount to
approximately 280 company officers and 112 enlisted specialists.
The training value of all these courses is extremely high, and the
funds available for such training should be materially increased.
With a present officer strength of approximately 10,000, the annual
allotment for schools is extremely small. With the aim of having,
for example, 25 per cent of officers graduated from the service schools,
and with the large annual turnover in officer personnel, it will be seen
that the present allotment of funds for such purposes would not en-
able even a small part of such percentage to be attained. It is not
believed that the suggestion of 25 per cent as & constant ratio is less
than a real necessity, as will appear in discussing the need of instruc-
tion for National Guard officers.

The type of officer selected to attend the War College for any one
of the three courses—G-1, G-2, and (3—4—covering a period of approx-
imately six weeks,should be very high. This standard is being main-
tained. The course at the Command and Staff School will cover a
period of three months. It will be an abbreviation of the regular
course and is intended to give trainine to general and field officers in
the duties of command and staff within the division.

The opportunity for training field officers at special service schools
is still lacking. Such training may be provided for in the future, but
for the present it has been deemed of greater importance to use the
limited funds available for the training of officers of company grade.
In some cases special service schools, due to shortage of instructor
personnel, are not now in a position to handle a separate class for
field officers. A mixed class of field and company officers has not

proven satisfactory. :
CORRESPONDENCE COURSES.

This vear has marked the first real attempt to conduct correspond-
ence courses for officers of all grades. The nature of the courses has
been very varied and has consisted of what are termed (@) “Army
correspondence courses,”’ (b) courses devised by instructors, and (¢) a
combination of types (@) and (b). No system of correspondence In-
struction has met with more than a very limited measure of sueccess.
In general there are two causes for this: First, officers generally have
not the time to devote to such extra instruction; and, second, indi-
viduals working alone on matters largely theoretical are apt to experl-
ence a lack of Incentive and interest. Company officers, in addition
to the one and one-half hours required by law for the training of
their organizations, must also give much extra time to administra-
tion. Field officers, on the contrary, are not generally so occupied
with organizational duties, and _correspor}dence work should be one
of the principal methods used in their instruction. Although the
experience olP the past year shows little inclination on the part of
officers to take these courses, offorts will be exerted during the coming

year to make them a success.
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ARMORY TRAINING.

The general results of armory training are shown in the table in

Appendix C. The data includes all arms, and conditions pertaining

to each arm average about the same. Standards of comparison on

which the conclusions shown are based are not uniform, since the

standard for the corps area is prescribed by its commander. Because
comparisons under this system are unsatisfactory, prior to the next
inspection a more uniform system of rating will be prescribed by
the Militia Bureau.

FIELD TRAINING.

The percentage of attendance at field training is shown, by States,
in Appendix D. Many organizations had personnel in camp who
had not had sufficient elementary training to allow the organization
to be profitably trained in those features which can not be carried on
in the armory. This applies especially to those branches where the
rifle is the primary weapon. The situation is discussed under the
subject of “Target practice.” The general scope of field training
did not, as a rule, extend beyond the elementary and basic, and did
not reach that balanced program which should be carried out in the
field. However, the National Guard is still not completely organ-
ized and has not properly “found” itself since the reorganization
following the World War.

TARGET PRACTICE.

Ordinarily target practice for organizations armed with weapons
other than ‘small arms can only be carried out at camp. Kven for
those equipped with small arms, target practice was j)so generally
confined to the field training period. For the latter type of organi-
zations this condition will gradually change since ranges are now
being established at home stations in increasing numbers. Practice
at home stations is very necessary, because otherwise too much
time is consumed at camp at the expense of other important matters.
Since many organizations will have to depend upon the field-training
period for this instruction, much time at camps will undoubtedly be
consumed in that feature. Modifications in the new training man-
uals will provide full qualification courses for the National Guard at
shorter ranges and will permit individuals to qualify for the one type
of markmanship badge. This will lend encouragement and also
permit a greater amount of time at camp to be given to other features
of field training. It will be possible for those organizations equipped
with short-distance ranges at home stations to complete their gring

prior to camp and thus enable the entire field-training period to be
devoted to other matters.

INFANTRY TRAINING.

The principle that armory training should be confined to those
subjects which can be readily taught in the armory, and thus avoid
similar training during the field-training period has not been carried
out in the tramming of the infantry. Remarks under the general
subject above indicate the reasons therefor. The main difficulty in



34 REPORT OF CHIEF OF THE MILITIA BUREAU.

States where units are generally scattered is the lack of personal
touch with instructors. Where the opposite condition prevails,
more satisfactory results have been attained. Change in personnel
is the greatest obstacle to steady organizational development. The
lack of suitable armories also handicaps training. Since the results
of armory training, from an infantry organizational standpoint, are
necessarily short of what is desired, greater effort should be devoted
to the specific training of officers and noncommissioned officers.
Where this is practicable, the result will be to have a cadre of leaders
further advanced in training than is the organization itself. With
this as the main objective, continuous effort should be made to devote
to the training of noncommissioned officers as much time weekly as
may be possible, in addition to the training of the organization as a
whole. The aim with reference to the traming of officers should be
to allow for their special training about twice the time that is devoted
to noncommissioned officers.

~ While field training has been reasonably satisfactory, the full train-
ng ({{eriod will be employed to much better advantage when training
conditions have become better stabilized.

Troops have in many cases been using cantonment shelter in camp
rather than canvas. It is desirable that troops go into camp and
erect their own shelter, as they would be expected to do when called
into Federal service.

Target practice and the preliminary training therefor should receive
more attention during the armory-drill period. For rifle organiza-
tions the preliminary training should be carried out without diffi-
culty. This preliminary training is most necessary before ‘“instruc-
tion”’ practice is attempted. Where ranges are available at home
stations, it should be possible to have a few men at intervals during
the year take instruction and record practice in such a way that,

rior to camp, the entire organization will have completed its firing.
ith reference to machine-gun units, the 1,000-inch range firi
should be similarly completed. For other primary weapons of

infantry, actual firing will be impracticable except at camp.
CAVALRY TRAINING.

The armory work has been generally carried out in accordance
with instruction programs. This phase of training, however, must be
regarded from a different viewpoint when compared with armory
training of dismounted units. A large number, probably the ma-
jority, of cavalry units are not provided with armory facilities which
are suitable for mounted training; only in the older and wealthier
States are riding halls to be found in connection with the armories.
Where riding-hall training has been practicable, 1t has of necessity
been limited to instruction in equitation, qlos‘e—ordpr drill, and ind1-
vidual instruction, mounted. Progress within this restricted field
has been very satisfactory. However, a broader scope of training 1s
necessary to develop mounted units to a satisfactory standard. The
tendency, it is believed, is to lean too strongly toward riding-hall
training (which is more or Jess spectacular 1n ¢ aracter) at the ex-

ense of basic cavalry training, which requires an extended terrain.

hose units which are not equipped with riding-hall facilities have
made their major development along basic rather than along special-

ized lines.
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Cavalry training at camps was successful. The units generall_y .dld-
not assemble in commands larger than a regiment, and the training,
in the main, was limited to basic work. The general policy of devot-
ing the maximum of time to practical instruction and the mmimum
to ceremonies was adhered to. The end of camp found each com-
mand much improved in appearance and steadiness and with a
growing spirit of enthusiasm toward the Cavalry service.

Rifle and pistol firing is developing, but not at the rate to be de-
sired. Because of lack of target ranges some units find 1t Impracti-
cable to conduct target practice throughout the year, and practically
all of their firing is limited to the small amount possible during the
annual camp. Restricted appropriations have made 1t 1mpracti-
cable to embark upon an efficient program for the development of
target range work. ;

The care and handling of animals issued to the National Guard
organizations has, on the whole, been satisfactory. Losses of animals
have not been greater, it is believed, than would have occurred in the
regular service under similar conditions. Real embarrassment has
been occasioned by the reduction in the amount of funds (as com-
pared with the preceding year) available for the employment of
needed caretakers. With a total allowance of only 32 animals per
troop there will obviously be delay in making ready for field service
in the event of mobilization. Many of the troeps, too, have not re-
celved their mounts. However, this condition will be somewhat
alleviated by the distribution to the Cavalry of its proportion of
approximately 2,400 animals which will be made available for issue
to the National Guard after July 1, 1923.

Unsatisfactory conditions also prevail through the necessity of re-
ducing the number of animals below the allowance of 32 per troop
when more than one troop is located in the same locality. The idea
that the same animals can be used by more than one troop, except in
those cases where instruction is held in riding halls, is faulty. Gen-
erally speaking, the drills in the majority of units are not held in rid-
ing halls, but are conducted on Sundays and holidays in the open.
The solution to this problem demands increased means which will
permit the issue of the necessary animals to equip every troop with 32
mounts, and also to allow a reasonable number for replacement.

In addition to matters above presented, the following are of funda-
mental importance:

(1) Increased number of Regular Army officers and noncommis-
sioned officers as instructors. The Cavalry units are more widely
dispersed than are the dismounted units, consequently the same ratio
of instructors can not devote the same amount of time to instruction
with each unit as in the case of dismounted units.

(2) Consideration of the advisability of storing the horse equip-
ment, in excess of that required for 32 animals, at some central storage
gomt for issue upon mobilization. This will remove a heavy burden
rom the units, as the unused equipment requires nearly as much care
to Insure preservation as does that which is in actual use.

FIELD ARTILLERY TRAINING.

The outsta,_ndin%feature in the training of the National Guard Field
Artillery during the past year appears to be the improvement in the
work of the battalion, regimental, and brigade staffs and special
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details. While battalions, regiments, and brigades were in some cases
not much more than a collection of more or less independent firin
batteries, the training of the staffs and s ecial details, which linE
the firing batteries together so that their full power can be used, is
pro%lressmg in a much more satisfactory manner.

The training of the firing batteries is also improving and the tend-
ency to devote the whole time available to foot drill and training of
cannoneers is gradually being overcome. The training of the special
details in the firing batteries has shown much improvement. The
training of the drivers in the motorized batteries has, as a rule, been
very good, but this has been comparatively simple because of the
ease with which expert motor drivers can be secured. However, the
training of the drivers in the horsed batteries is, as a rule, the weakest
{iea,ture and also probably the most difficult to develop to a satisfactory

egree.

While a year ago there were no horses for training purposes at the
stations of nearly 50 per cent of the horsed batteries, now there are
some horses available for the training of practically every battery.
Of course, the batteries without horses had no means of training their
drivers at all, but it is believed that a great many of the batteries pro-
vided with horses did not use them to the best advantage. Unless
advantage is taken to the fullest extent of these horses for training
purposes, the ability to ride, drive, and occupy positions will continue
to be the weakest feature of the horsed Fielg Artillery.

There appears to be a tendency on the part of a number of battery
commanders to do all the work in the battery rather than to delegate
some of it to their lieutenants. The Field Artillery Drill Regulations
oall for a division of the work into departments, A, B, and C, each
lieutenant having charge of one of them, and being responsible to the
captain for the proper functioning of his department. Where this 1s
not done, the training of the battery is seriously affected because the
captain soon finds that he can not do all the work properly and still
attend to his own business. Then, when he becomes separated from
the battery, it is found that none of the lieutenants have received
enough training to take over the organization. . .

Another point which affects the training of National Guard Field
Artillery is the large turnover among the enlisted men, which averages
about 35 per cent a year. The difficulties caused by this large
turnover can be, to a great extent, overcome by building up a more
permanent and corres ondingly better-trained corps of noncommis-
sioned officers. It is believed that the training of the noncommis-
sioned officers should receive more thought and effort than is being

given to it at the present time.

ENGINEER TRAINING.

The past year has witnessed substantial progress in the trainir&% of
National Guard Engineer organizations. e number of officer
instructors has been increased from 8 to 13 and the number of ser-
geants from 14 to 20. The efficient work performed by the new,
o5 well as the more experienced, instructors has fully justified the
care given to the selection of these men. : . 2

It 1s particularly difficult to arrange for practical engineer training
in an armory building, and 1t has not been possible In many cases to
secure much training of this character either in the armories or out
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of doors during the armory training season. F ortunately, however,
much can be accomplished by the use Of modgls of revetments, obsta-
cles, bridges, etc., and in a few cases Ingenious arrangements have
enabled organizations to carry out full-scale engineer operations on the

armory floor. A sand table in connection with the various models
is also very useful. _ .

Although handicapped in the matter of armory engineer Instruc-
tion, the fact that Ingineer troops are armed with the pistol, the
rifle, and the automatic rifle makes it entirely proper that much of
their armory training be directed toward attaming proficiency with
these weapons, while instruction in Infantry drill 1s also given much
attention. This arrangement enables those organizations that
have reached a certain stage of proficiency as Infantry units to devote
the bulk of their field training period to purely engineering work,
together with target practice. The latter is, of course, too important
to be neglected but the time required for it is so great that the
customary 15-day period is not long enough to do justice to both of
these items of training. For this reason it is desirable that, whenever
possible, Engineer organizations be authorized to conduct their
rifle instruction during additional periods of from four to six days,
leaving the main encampment Eﬁeriod to be devoted to the important
features. of field engineering that can not be covered by armory
traming.

A class of 24 National Guard officers attended the Engineer School
at Fort Humphreys, Va., for a six weeks’ course beginning April 16,
1923. The school authorities cooperated heartily with the Militia
Bureau in its desire to provide for National Guard officers a practical
course that could be made of immediate benefit to the officer in the
training of his men. The spirit shown by the class was excellent
and the results accomplished fully warranted the investment.

For this course the experiment was made of reducing the length
from the customary three months to a period of six weeks. This
was done in order to permit the attendance of officers who could not
afford to remain away from personal business for a long period.
Even though the mileage involved in the cost of the shorter course
is a comparatively heavy item, it is believed that the advantage of
O%ening the school to a large class of National Guard Engineer officers,
who could not otherwise attend, fully warrants the shorter course.
The six-weeks period will, therefore, be repeated for the coming year.

COAST ARTILLERY TRAINING.

ORGANIZATIONS ASSIGNED TO FIXED DEFENSES,

The importance of and necessity for teamwork is well understood
to be applicable to all arms, but nowhere has it greater significance
than in the training and development of coast-defense units. A high
state of efficiency in this respect can be attained by National Guard
units by close application in the armories. However, the installation
of fire-control and plotting equipment, with the necessary telephonic
communications, is absolutely necessary and fundamental. A large
number of the armories have been supplied with this equipment, but,
a lack of certain items m many places seriously impeded the training
and mstruction during the past season. Every effort is being made
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to provide as much of this fire-control equipment as possible, but
curtailed appropriations and the provision inhibiting the purchase
of Engineer or Signal matériel, has proven a great handicap and
hindrance to rapid development. It is earnestly recommended that
efforts be made to have this restriction removed at the next session
of Congress.

It was the policy of the Militia Bureau during the past season to
encamp all National Guard Coast Artillery units at coast defenses
of the Regular Army nearest their home stations. Reports indicate
that every facility for their training and comfort was afforded them.
This commendable attitude is appreciated and, it goes without saying,
is essential to a successful encampment and efficient training.

Practically all companies fired service practice at either moving or
anchored targets, depending upon the state of training of the unit
concerned. Considering the comparative lack of experience of a
large number of units the results attained were very satisfactory
and all that could have been expected. It was apparent that the
old sea-coast ammunition allowance was too small to give adequate
training and accordingly it has been increased 100 per cent for all
calibers for the coming target practice season. This should prove to
be of decided benefit, giving more experience to gun crews and
allowing the officers greater latitude in the adjustment of fire in
solving their problems.

It also deve oped that the long and involved target practice reports
required of the regular Coast Artillery companies proved to be too
much of a drain upon the time of the company officers. The results
in many cases were not entirely satisfactory and the benefits derived
not commensurate with the time and labor involved in their prepara-
tion. These requirements have been modified.

A matter of prime importance affecting the training of the Coast
Artillery units 1s the qualification of as many enlisted men as pos-
sible as expert, first and second class gunners. Progressive courses
are being arranged in the armories for this %urgose‘ and examina-
tions will be held during the coming season. Under the present laws
these specialists do not receive the additional pay authorized for the
corresponding grades in the Regular Army.

ORGANIZATIONS ASSIGNED TO ANTIATRCRAFT ARTILLERY.

The lack of fire-control equipment is more pronounced in these
units than in those assigneg to fixed defenses and has proved a
decided handicap in their training. Ample appropriations should
be secured to fully equip them in this respect for field service. The
status of the motor transportation is more satisfactory and the
training is progressing fav_orabl{; in this respect. The searchlight
batteries are equipped with the old, obsolete, and cumbersome
“Mack’ units ev%ﬁch should be replaced as soon as possible by the

““Cadillac” type of searchlight mount with its improved facilities
for training and instruction. , : :

Much difficulty has been encountered in finding suitable camp
sites for the antiaircraft troops where there are adequate ranges on
which they can fire at aerial targets. Very few of the organizations
fired at last season’s encampment and this had a decidedly un-
fortunate and detrimental effect on their morale and training. This
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season a majority of the units are to be taken care of in this respect
as it is planned to send as many units as possible to three anti-
aircraft training centers on the east coast, L e., Fort Terry, N 5
Camp Upton, N. Y.; and Fort Monroe, Va., where suitable range
facilities exist and Regular Army antiaircraft troops will assist in
the training and instruction. However, it still appears that there
will be a few units in the interior of the country that will be unable
to fire for lack of adequate ranges. This important matter will be
given further study and consideration as 1t 1s essential and vital to
the maintenance of these units that they be allowed to hold target
practice annually. | _

There is every indication that satisfactory arrangements will be
made for the camps held at the three places mentioned above. The
securing of adequate ranges, with the cooperation of airplanes for all
National Guard antiaireraft units, is a matter of vital importance to
the successful development of this important arm of the service.
Considerable progress has been made to date in spite of the obstruc-
tion to training mentioned above, but a great improvement is looked
for, generally, during the coming season. _

Targets for antiaircraft artillery are still in the experimental stage,
but adequate target allowances, in the nature of hydrogen balloons,
have been provided for this year’s firing, and, with an ample ammuni-
tion allowance, successful practices should be held.

MEDICAL DEPARTMENT TRAINING.

Reports of armory instruction and visits to summer camps during
the annual field training periods indicate a steady improvement in
the training of Medical Department units and detachments. Sched-
ules of instruection received in the Militia Bureau show that the train-
ing of these organizations is becoming more uniform. While the
‘attendance at armory instruction has been far from satisfactory in
some States, the attendance at field training has been satisfactory
in practically every State. Some units have been hampered in
their instruction by a lack of equipment. Every possible effort
will be made to supply both personal and organizational equipment,
as promptly as possible after the recognition of organizations. Re-
ports received indicate that the administration of smallpox and
typhoid-paratyphoid vaccines at camps has interfered with the
mstruction of both the Medical Department and the line troops.
On account of the short period of annual field training and the
crowded program of instruction at these camps, the administration
of vaccines during camps should be reduced to the minimum. All
troops should be protected against these diseases prior to date of
encampment.

Shortage of animals has interfered very materially with the training
of animal-drawn ambulance companies. It is believed that uniforml
better results would be obtained if the Medical Department instructors
could be brought together once a year, preferably in Washington
or at the Field Service Medical School at Carlisle, Pa., for a conference
and mutual exchange of ideas relative to preparation of schedules
for armory and field training, with a view to obtainine the best
possible results in the limited time devoted to training bg’r National
‘Guard, and to the discussion of other questions of importance such
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as securing good attendance at armory instruction, changes in equip-
ment, and rendering all instruction uniform for the entire National
Guard Medical Department. The recommendation made last year,
to substitute a ten-day intensive training course under experienced
medical officers of the Regular Army for a limited number of care-
fully selected National Guard medical officers at points suitably
located geographically for the four-day period of training, such as
the Field Service Medical School at Carlisle, Pa., the Presidio of
San Francisco, and other well chosen stations in other corps areas,
1s renewed.
AIR SERVICE TRAINING.

The training of the National Guard Air Service units during the
past fiscal year has not progressed uniformly, due mainly to differ-
ences In the ages of squadrons, and to the fact that some States
have only recently received their flying equipment.

~With the limited funds available it 1s impossible to supply the
divisional squadrons of the National Guard with service type air-
planes, but it is the desire of the Militia Bureau that National Guard
squadrons in their flying training so develop their pilots that all
may qualify on service type airplanes during the annual encamp-
ments. This has been fully accomplished by one squadron and,
partially, by several others.

At the request of the chief of the Militia Bureau, the chief ‘of
Air Service has established an annual four-months’ course of primary
flying instruction for National Guard officers who are physically
qualified and who are under 30 years of age. It is hoped that, as
war-trained pilots gradually drop out, their replacement will be
effected through this school. Five vacancies in each class of flying
cadets are also held by the chief of Air Service for each Nationa
Guard squadron. It is believed that this will also aid the replace-
ment of flying personnel. National Guard pilots have averaged
more than oneiour each per week flying time, in addition to approxi-
mately 15 hours each during the summer encampments.

The units are carrying on both organizational and individual
training for officers and men. The individual training is conducted
by means of lectures and shop and field work in addition to military
training. The aim in the individual training of the enlisted men is
the development of all the specialists necessary for the efficient
functioning of a divisional Air Service. The tramning of the ﬂyuég

ersonnel embraces practice in all types of flight missions performed

Ey divisional Air Service.
DIVISION TRAINS AND SPECTAL TROOPS TRAINING

During the past year improvement has been made in the training
of these organizations. This has been due to the assignment of addi-
tional instructors, .especially with reference to Trains, Tank, and
Signal companies. Instructors for the last named have also been
able to assist in the training of headquarters companies belonging to
line organizations. With this background of assistance 1t 1s felt .

that steady progress will be made.
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NATIONAL GUARD AT THE NATIONAL RIFLE MATCHES CAMP PERRY,

OHIO,

1922.

There were 32 National Guard teams in attendance at the national
rifle matches held at Camp Perry, Ohio, In 1922, as follows:

New Mexico......... AR W WY KA
ISC e e e P gl e e Ao
North Dakota. ......coooomnnee L fL TR L

State., | Team captain.
CATABANNR: - o ok el e e e S pa i e v e | Capt. Chas. R, Fleming, Infantry.
ATEANSAR. ol e e L e S | Maj. John C. Cone, Infantry.
(s T e e T P e T R Maj. J. B. Dickson, Ordnance.
OB OCHIGIID: S22 st mle e ath = o-asiam apo oo i T i Maj. R. F. Gadd, Ordnance.
s o b satee HlACaTains Maj. David M. Salter, Ordnance. 4 [
District of ColmMbig. . c: - ccoativmvmra—sisamse Lieut. Col. Richard D. La Garde, Adjutant General.
s s 1 DM RTTAL L Y bl 1Y Ol TR B e | Maj. Chester H. Wilson, Infantry.
T e e | RIS SRRSO | Maj.J. B, Burns, Quartermaster Corps.
T ) A I oy s N B Capt. Iver M. Hanson, Infantry.
ST T il by i 4 gy sl S S NS REER Lieut. Col. Basil Middleton, Inspector General’s Depart-
ment.
TOWA. coa o inae bl Tadin. wbl oo wass ol Maj. Fred S. Hird, Ordnance.
RODEABIY . [Us . b s s o b i bra e s wmleTa e n Maj. Isaac Wilder, Adjutant General’s Department.
Elfr A e o R R s s el s Col. Louis A. Toombs, Adjutant General.
G, G el 5 LA tat e - O e 4 S S e | Capt. James F. Loughlin, Ordnance.
IMICRIBAN . <o et s saa s wimis mwos mn s s Maj. M. A. Wiesenhofer, Infantry.
i e B g S O e e et Lieut. Col. R. E. Cotton, Ordnance.
MISRISSIDDI. <= coeitiiyt e m s o o e aiamon Col. Eric C. Scales, Adjutant General.
W Feret prtavs e, £ T RS B T aAr U (I [ e Maj. E. H. Williams, Infantry.
N OV dBTHEY s - TR 0 s o ey Bl iR Capt. M. W. Ruftenloch, Cavalry.

Capt. J. F. Day, Dental Corps.
Col. F. W. Waterbury, Ordnance.
Maj. Harold Sorenson, Quartermaster Corps.

e s Oy |1 U E R W (E DN R Sy Tt Maj. James H. West, Infantry.

T 2R 10 171 (o et s S AR A ey 1, e e Brig. Gen. C. F. Barrett, Adjutant General.,
G RO LT S R A Maj. Fred M. West, Infantry.

PArNS VI VERIR. oo m 5 oo g s s s m s mmlaston b s nin Col. G. E. Kemp, Inspector General’s Department.
Y0t ER U B i BT e i e L SO CI B Capt. Wirt S. Fore, Infantry.

e il T S R L s e Lieut. Col. Philip I. Brumit, Adjutant General.

Wexas— AL e S o s NS RTS AT Maj. Claude A. Adams, Infantry.

NRORT s e =~ e e R Lieut. Col. J. W. Tinker, Infantry.

N S g [ 70) Al pee e e DR S S S Maj. A. F. Logan, Inspector General’s Department.
WSt NATiRIa i 1 e idhesensinenes ¥ oaa| GaPLs Clyde E. Warden, Infantry.

1 Capt. John R. Stark, Infantry,

acted as team captain of the Tennessee National Guard team until the

arrival of Lieutenant Colonel Bramit, Adjutant General, on September 11.

A small arms firing school, for instruction in both pistol and rifle
practice, was established at Camp Perry from September 2 to 11,
both dates inclusive, under the supervision of Lieut. Col. Smith W.
Brookhart, Infantry, Officers’ Reserve Corps, and Maj. Frank
Maloney, Infantry, Officers’ Reserve Corps. The attendance of
National Guard teams at this school was optional and 25 teams took
advantage of the instruction, each team being placed under the
direction of a competent instructor. All those attending were appar-
ently enthusiastic over the instruction received. The course was
planned to train instructors, as well as to make good shots. Colonel
Brookhart gave several lectures during the period of the school,
explaining the different points in detall and answering numerous
questions pertaining to rifle practice. Col. Morton C. Mumma, the
executive officer, and others, gave short talks to the assembled
students. At the conclusion of the school, certificates as competent
instructors in rifle and pistol training were issued to those who
qualified.

The ‘‘shooting” members and alternates of the National Guard
team which p.artlcl?ated in the United Service Match were obtained
by the selection of those competitors who made the highest scores
in certain selected matches. Maj. Fred S. Hird, Ordnance Depart-
ment, Iowa National Guard, and Maj. Chester H. Wilson, Infantry,
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Florida National Guard, were chosen as team captain and team
coach, respectively.

The following-named State adjutants general visited the camp, or
were present during the matches:

Brig. Gen. Charles F. Barrett, Oklahoma; Brig. Gen. Louis A.
Toombs, Louisiana; Brig. Gen. George Florence, Ohio; Brig. Gen.
Philip 1. Brumit, Tennessee; Maj. Ri(ﬁmrd D. La Garde, District of
Columbia; Brig. Gen. Eric C. Scales, Mississippi. ~

General Toombs won the adjutants general’s match fired on
September 16 with the first five named above competing.

he following National Guard teams won places in classes A, B,
and C, na,triona% rifle team match, as indicated:

CLASS A. ' cLAss B—continued.

6. Massachusetts National Guard (Hilton  17. Oregon National G uard.

trophy). 18. Texas National Guard.

8. New York National Guard. 20. New Mexico National Guard.
9. Pennsylvania National Guard.

CLASS C.

CLASS B.
21. Florida National Guard.

12. Washington National Guard. ' 23. Kentucky National Guard.
13. District of Columbia National Guard. | 24. Minnesota National Guard.
14. (alifornia National Guard. - 28. Ohio National Guard.
15. Towa National Guard. 929. Vermont National Guard.
16. Indiana National Guard. - 30. Oklahoma National Guard.

FINANCE AND SUPPLY.
EQUIPMENT AND SUPPLY—DECENTRALIZED SUPPLY SYSTEM.

The responsibility for equipping each unit of the National Guard,
as provided for in the equipment tables, was placed upon department
and corps area commanders, effective July 1, 1922. _

The supply of the National Guard under this decentralized system,
as amplified by letters of Instruction prepared in the Militia Bureau,
has progressed satisfactorily and, with certain exceptions, some of

L

which are mentioned below, National Guard organizations have been
furnished the more essential articles of equipment required for efficient
training.

SIGNAL AND ENGINEER EQUIPMENT.

The Army appropriation act of March 4, 1923, under the heading
‘“ Arms, uniforms, equipment, ete., for field service, National Guard,”’
rovides that none of the funds so aPpropriated shall be used for the
‘purchase of arms, Field Artillery, Engineer, or Signal matériel, pub-

lic animals or chevrons.” il ;
Incident to this provision of law and the nonavailability of certain

Signal and Engineer equipment and stores for free issue to the
National Guard from Regular Army surplus and reserve stocks, many
Signal and Engineer organizations have been seriously handicapped
in their training. : AR

It is strongly recommended that this prohibition in the law be
eliminated and that authority be granted to purchase from the Signal
Corps and Engineer and Ordnance Defga,rtments such articles of equip-

ment as are indispensable to the e cient training of these special

units. Only by such a change in the law can the successful training
of these special branches of the service be carried out.
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HORSES.

The purchase of public animals for the use of the National Guard
is likewise prohibited by the provision of law quoted above, and con-
sequently many Field Artillery and Cavalry units have been without
horses during the last fiscal year. The 2,445 horses which were re-
cently released by the Regular Army for the use of the National Guard
will be sufficient to suppTy ecach battery of Field Artillery and troop
of Cavalry with from 16 to 32 horses, a reduced allowance being fur-
nished where two or more organizations are located at the same
armory. The distribution includes a large number of gun batteries
that will receive only 16 horses, a number obviously inadequate for
the proper training of these units, and no provision is made for
supplying any animals to new units which are likely to be organized
during the fiscal year 1924.

The average age of the horses now in possession of the National Gu ard,
as well as the 2,445 horses to be furnished by the Regular Army, is
16 years, and consequently the yearly loss among these animals 1s
high, averaging nearly 10 per cent. Considering the 1'eIl)la.cements
necessary to cover these losses and the number of animals required
for new units, it is estimated that 2,999 additional horses will be
needed during the fiscal year 1925 in ovder to furnish absolute mini-
mum requirements to organizations of the National Guard. If horses
are not available and organizations of this character are compelled
to train without horses, it is manifest that the efficiency of the
organizations will be materially impaired.

MOTOR EQUIPMENT.

The efficiency of the motorized units of the National Guard, includ-
ing regiments of 155-millimeter howitzers, heavy Field Artillery (155-
millimeter gun), Antiaircraft Artillery, Divisional, Signal, Tank,
Motor Cycle, Ordnance (maintenance), and Motor Transport com-
panies, have been adversely affected by reason of the lack of sufficient
motor equipment with which to train. In this connection, it is
hoped that the War Department will find means whereby at least a
limited number of additional motor vehicles may be supplied to the
National Guard during the fiscal year 1924. "

FIELD ARTILLERY EQUIPMENT.

The supply of Field Artillery equipment for 75-millimeter gun and
155-millimeter gun and howitzer units has been satisfactorily accom-
plished by the Ordnance Department, and these organizations are
sufficiently equipped for training, except in a few instances where
lack of storage facilities for the tractors and heavy artillery pieces
has prevented organizations from taking all the equipment authorized.

COAST ARTILLERY EQUIPMENT.

_Coast Artillery units are fairly well equipped with the exception of
signal and fire-control apparatus. The fire-control apparatus now
being furnished is obsolete, and as it is not deemed advisable to use
funds for the purpose of supplying obsolete equipment, many of
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these organizations have not been supplied with this equipment.
The adoption of new types of fire-control equipment is now under
consideration, and as soon as these types are approved for issue the
will be gu%E)lled to all Coast Artillery units, provided sufficient funds
are available for this purpose.

FREE ISSUES FROM REGULAR ARMY SURPLUS AND RESERVE STOCKS.

Under the provisions of the Army appropriation act of March 4,
1923, as in previous years, large quantities of Quartermaster, Ord-
nance, and other equipment and stores, have been issued to the
National Guard from the Regular Army surplus and reserve stocks
without charge against funds under the control of the Militia Bureau.
However, the Regular Army stocks of many articles essential to the
training of the National Guard which were heretofore available for
free issue have become exbausted and, consequently, the cost of
stores requiring reimbursement to supply bureaus g&s constantly
increased during the past fiscal year. It is apparent that a substan-
tial increase in the amount appropriated for this purpose will be
necessary during subsequent fiscal years, as the Regular Army stocks
of organizational and personal equipment become exhausted.

FORAGE.

Complaints have been received from several States during the
past year of delay in the receipt of forage for National Guard animals,
and in some instances the quality of the forage furnished has not been
satisfactory. Under the present system the forage is purchased
under formal contract by the corps area quartermasters. The
horses are widely distributed throughout the United States, not more
than 96 being located in any one city or town. Distribution of the
forage to the units not infrequently involves long hauls through
several States, resulting in delay and unnecessary transportation
charges. It is believed that it would prove more. economical and
satisfactory to all concerned if the forage could be purchased locally
by the property and disbursing officer of each State, thus avoiding

delay in delivery and reducing the cost of transportation to a mini-

mum.
INVENTORY OF PROPERTY.

At the annual armory inspection beginning January 1, 1923, a
physical inventory was made of all Federal property in possession of
the National Guard. These inventories are on file in the Militia
Bureau and from them a consolidated statement is being prepared
which will show, in round totals, the amounts of the various articles
of Federal property in possession of the National Guard of each State,

as of January 1, 1923.
REPORTS OF SURVEY.

A large number of reports of survey covering Federal propert
issued to the National Guard which has become lost, destroyed,
stolen, or rendered unserviceable, have been received in the Militia
Bureau during the fiscal year. In handling these reports the Militia
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Bureau has endeavored to impress the State authorities with the
necessity for submitting evidence sufficiently clear, and specific to
enable the examiner of the report to reach a decision without further
correspondence on the subject. \

Whenever the facts in the case warranted such action the State
authorities or the individual was relieved from responsibility for the
loss; destruction, or damage of the property, but unless the evidence
submitted clearly indicated that every reasonable precaution was
taken to safeguard the Federal property involved, the relief from
responsibility was not granted and the State authorities were called
on to reimburse the Federal Government, or a charge was made upon
the pay roll against the individual held responsible, and collection
made by the corps area finance officer, funds so cq}lected_bemg de-
posited to the credit of the Treasury of the United States, in accord-
ance with existing regulations.

In addition to the funds collected in the above manner, property
which had become unserviceable or unsuitable by fair wear and tear
was frequently ordered to be sold and the proceeds of the sale for-
warded to this office for deposit in the Treasury of the United States.
During the fiscal year 1923 the sum of $178,134.34 was deposited in
the Treasury of the United States, such funds having been collected
from States, from individual members of the National Guard, or
recelved as net proceeds from the sale of unserviceable property.

For the fiscal year 1923 the total appropriation for ‘“ Arming,
equipping, and training the National Guard” was $23,815,000. The
amount held in the general reserve was $1,069,270, of which $1,000,000
was from the item of armory drill pay. The appropriation under
the heading “ Arms, uniforms, equipment, etc., for field service,
National Guard,” was $2,000,000, and a balance of $4,402.85 remains
unexpended, but subject to outstanding settlements which will ex-
haust this balance. This appropriation was provided to reimburse
the Army for such articles of equipment as were issued to the National
Guard from other than surplus or reserve stores.

While the amounts remaining unexpended under the several sub-
appropriations appear quite large, this does not mean that the appro-
priations were excessive. The unexpended balance under the sub-
appropriation “ Procurement of forage, bedding, etc., for animals,”
resulted from the inability of the War Department to furnish the
National Guard with the number of animals which they required.
This also resulted in a small savings under the subappropriation
“‘Compensation of help for care of matériel, animals, and equipment,’’
from which subappropriation caretakers for animals are paid. The
balance shown under the subappropriation “ Expenses, camps of
instruction,” will, in all probability, be expended, as this amount was
held in reserve to meet the payment of the rental allowance to
National Guard officers attending encampments during the summer of
1922, the Comptroller General of the United States having ruled that
they were entitled to the rental allowance while attending these
encampments.

Attention is again drawn to the desirability of Congress authorizing
the treatment of the entire appropriation “ Arming, equipping, and
traming the National Guard” as one fund, so that where unfore-
seen conditions arise after estimates are submitted and funds ap-
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propriated rendering one subappropriation insufficient, adjustment
may be made by transferring funds from one of the other subappro-
priations.

PAY AND PAY ROLLS.

During the past year the Militia Bureau revised both the armory-
drill and field-service pay rolls and model forms have been prepared
for distribution to the States. These model rolls should prove of
much benefit to all concerned and result in greater uniformity in the
preparation of same. '

The act of June 10, 1922, provided for the payment of subsistence
and rental allowances to National Guard officers. The Comptroller
General, however, held that National Guard officers while attending
military service schools or field training exercises were not entitled
to the rental allowance. The Militia Bureau requested a reconsid-
eration of the ruling, with the result that the comptroller modified
his decision so as to permit the payment of the rental allowance to
National Guard officers while engaged upon field training exercises.
The Comptroller General holds, however, that while attending mili-
tary serviee schools, if quarters of any kind were furnished, the rental
allowance could not be paid.

STATE SUPPORT,

From data furnished by the various States, it has been ascertained
that State legislatures throughout the United States provide, approx-
imately, $20,200,000 for the support of the National Guard, or
about 80 per cent of the sum appropriated by the Federal Govern-
ment. It should be noted, however, that this comparison does not
include supplies furnished without charge to the National Guard by
the Federal Government. |

PLANNING.

The Planning Section of the Militia Bureau was first brought into
being during February, 1923. |

To this section have been assigned, in addition to the Regular
Army officers, two of the three ational Guard officers who, under
the provisions of section 81, national defense act, are authorized for
duty in the bureau. ‘.

By virtue of the assignment of these two officers to the Planning
Section, the National Guard viewpoint is obtained upon all matters
of policy and regulations affecting the National Guard.

NATIONAL GUARD REGULATIONS.

Due to many changes and modifications in the law, and due, also,
to many recent decisions of the Comptroller General, many changes
in National Guard Regulations have been rendered necessary. These
chancges have become so numerous during the fiscal year just closed
that 1t has become increasingly apparent that a general revision of
National Guard Regulations shou d be initiated. This work has
already been started and upon its completion it is believed there will
be presented for use of the National Guard a publication which will,

both as to clarity and comprehensiveness, more nearly meet the needs
of that service.
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MOBILIZATION.

During this fisecal year the General Stafl, 1n conJantlop with tlhe
Militia Bureau, has completed a revision of the old ‘‘Special Regula-
tions No. 55, Mobilization of the National Guard.” These regulations
for the mobilization of the National Guard have now become a part
_of Army Regulations (A. R. 130-10), and the former Special Regula-
tions No. 55 have been rescinded. By incorporating mobilization
regulations for the National Guard into Army Regulations, the
distinet advantage of having these regulations in the hands-of every
officer of the Regular Army has been achieved. In the revision of
these it is felt that many glaring defects of the old regulations have
been eliminated.

HISTORY OF NATIONAL GUARD ORGANIZATIONS.

In close cooperation with the historical section, Army War College,
the Militia Bureau has initiated action toward obtaining a complete
and authentic history of all National Guard organizations. In this
voluminous task the active and energetic assistance of all the States
must be relied upon to a great degree. :

The successful completion of this plan will mean that there will be
on file in the War Department a complete record of each organization
of the present National Guard, so compiled as to make it possible to
trace and connect up the history of various units, with the end in
view of accurately preserving the traditions of these units.

It is realized that the consummation of such a plan involves con-
siderable time and labor upon the part of all concerned, but it 1s
believed there will be agreement upon the part of all, nevertheless, that
the results will be well worth the effort. One of the greatest incen-
tives to the successful completion of this work should be the pride
which States and organizations will feel in seeing the deeds and tra-
ditions of these organizations emblazoned upon their respective coats
of arms.

CoNCLUSION.

Before concluding I wish to express my appreciation of the efforts of
those whose unselfish labors have made possible the accomplishment of
the past two years. The personnel of the bureau, Regular Army,
National Guard, and civilian, have worked with a zeal not always
found among those who occupy public positions. Although their
tasks have often been burdensome, sometimes trying, and have re-
quired long hours at the desk, a cheerful atmosphere of willingness
which denotes personal interest and turns drudgery into pleasure has
always been maintained.

The officers of the Army, in general, have been interested in pro-
moting the efficiency of the National Guard. From all sources comes
acknowledgment of the helpfulness of Army officers assigned as
mstructors to National Guard units. Over and above all these influ-
ences is that of the officers and men of the National Guard whose
curtailment of social pleasure and sacrifice of business demands has
made possible this p%an for citizen soldiery, which constitutes a
national safeguard at an insignificant cost to the Nation. That the
offorts of these men are appreciated by the citizenship of our country
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has been manifest in many ways. Wherever I have gone I have
found the most earnest cooperation between the citizens of commu-
nities and their respective local National Guard organizations, and
an evident willingness and desire to promote their stability and
efficiency.

Certain changes and amendments to the national defense act, in
so far as they apply to the National Guard, are deemed necessary.
These will be submitted to the proper tribunal with the hope that
they will be approved and, in turn, transmitted to Congress for
enactment into law. Experience has proven that the changes that
will be recommended are both desirabﬁ)e and necessary. [ am still
of the opinion that the guarantee of the safety of our National Gov-
ernment lies in our Military Establishment, and that one of its most
important branches is a well organized, amply equipped, and effi-
ciently disciplined and trained National Guard, as provided for in
the national defense act.

Geo. C. R1CKARDS,
Major General, Chief Militia Bureau.

Approved October 15 1923.

Joun W. WEEKS,
Seeretary of War.
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APPENDIX A.
Strength of the federally recognized National Guard for 1919 to 1923.

——

\

June 30, 1919.

June 30, 1920,

June 30, 1921.

June 30, 1922.

June 30, 1923.

- [
State.

En- En- En- En- En-

Offi- | yisted | O~ | isted | M- | tisted | O | isted Ot | 3isted

> | men. ¥ [ men. ' | men. 7" | men. | men.
LT e Yo o It o SR S SRR S 36 908 770 1,514 152 2,455 158 2,313
4 013 €2 o oy e Ao ey s s e Sl | | S 6 206 30 5014 30 526 25 470
Arlgansas ______________________ 22| 1,050 (V) (1) 86 1,520 92| 1,607 87| 1,538
RIS S e oo e 18] 478 17 645 96| 2,045 164 3,349 172 3,265
a3 0, st T D U e 43 1,270 20 914 ol 774 91| 1,305 102 1, 309
Lreetie s R o el s s 8 150 140 2 727 149 2, 913 203 3; 354
L EN SR e e o T ) B ST Y | L R Sl 27 464 50 710 47 702
Distriet of Columbia. . . ....... 5 249 10 151 19 313 34 456 31 484
F]orlqa _____________________________________ 28| 699 61f 1,180 94 1,651 95 1,636
Gegrgl;a _____________________________________ 9l 199 100 1, 922 129 2 301 145 23 255
T I e 6| 244 98| 703 42 887 62 1,203 64 1,306
it ARG R [ S IR 71 149 32| 337 57| 895 51 704
e T U O e et M e SSSR P 171| 3,660 355 6,606 433| 6,657
T i ke T e i, L U O o A S | it el Y X 114] 2,016 2901 4 632 309 4,693
e e 35/ 1,161 62| 1,550, 142| 3,028 195/ 3,411 205/ 3.209
EERGIOI st L T 56/ 1,397 76| 1,554 123| 1,902 172 2,536| 177| 2,585
T s e e S (RGO N 71 142 45| 758  110| 2.327] 162| 2494
e R ks i K s h | s b s e s an b a s 28 413 79 1 440 104] 1,506
Maine... .......... B 6 42| 71,234 541,305 80 1,288  114] 2,080 122| 2,046
R W e i - 4 39 99| 1,826 163| 2,415 179 2,346
Massachusetts. ... ..........ooloeoooilieonns 3| 265 374 6,524| 483 7.850| 565 8 243
RN AT i ppelee Wsiiiey) Wl i) 13| 319] 128) 2,451 2271 3,735 267 3,900
Minnesota......... R M 161| 4,281] 163| 3,083 256 4,768| 278 4,769 272| 4,718
R v bE el TSI (NPT SR, Tl 5 100 45 780 63| 1,352 78| 1,414
T e e 48 1,307 62| 1,376 193 3,283] 227| 3,79 225 4102
T ST SR A I T e 1| S W 5 61 20 419 31| 631
R R U RS N SRR s || T I i 49| 1,050 85 1,203 85| 1,425
L i GHTE T o ® |l | o|®
AL oy e (BACAT) SN [ S5 e LT | 63| 1,08 63| 965
L T s R S SR 3l = 708 64/ 1,502) 175| 3,303| 213| 4,000 230 3,857
g U A P i e | e | E e T 98| 474 45 - 670 46| 641
A R SRS 30| 928| 287 8,427| 773| 15,408 1,142 20,474 1,138| 19,152
R TAr T e et (SR | I 9 138 83| 1,562 114 2,213 146| 2771
North Dakota..............| 2 P A 171 3271 46| 1,102 57| 1,208
i oy o L O 25/ 309 111| 2,335 391 6,685 513 8 118 490, 7,231
VRBHOMIG. .- .. veor vin v e 103/ 3,033 118 2,552 154 2,587 159 3.785 339 4 565
gregon ....................... 28 1,023 60/ 1,209 103 2,022| 118 2,239 124 2 267
Pennsxﬁtyama .............. e (SRR e 57| 2,061| 498 9,803| 750 11,86!  768| 10 944
U S N S S s, 36| 1,454 71| 1,353 67| 1,465 85/ 1 808
T T N R kel i 24| 776 50| 1,138! 75 1,441 90 1395
South Carolina. ... ......... 127268 23]  539] 53 1003 95 1781 9l 1,77
TR R T ek INCSy Bt (NS | sl Conil ol T
A e S RS 34| 1,151 53| 1,201 61 991 55| 776 99| 1,288
Ugﬁg ......................... 432 1:;,%? 2%3 9,300/ 102 1,476 326 5,581 5°8 7,253
.......................... : 320 584 43 613 a6 ol Ve
Xermont, ...................... 5| 128 98 524 50, 881 79 1 iég 39 1 gg?
e 7207 35 883 97 1,801 192 3,258 220 3’362
Washington................... 40/ 1,270 60 1,228 138 2,388 148 236! 1.8 2 430
Wisconsu% B E e v eE Sl e vl fie e 11937930 31f15”“:iéi 44 1,019 65 1,005

LU e W s EEE N 9 : 5, 430, 6,47 . AL
y RS SRS sl M 221 "5 24 363 29 443 33; " ﬂ?
1 e s G R 1,198/ 36,012| 2,073| 54,017 5,843(107,797| 8,744/150,914| 9,675/150,923

! Units dishanded in 1920.

? Did not accept allotment
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' APPENDIX B.
F 5 Strength of the National Guard as of midnight June 30, 1923.
: Division troope. | ]
* _-i_ P L - < N Corps troops. Army troops.
Poey | ! : Specialdivision | 155milimeter | Issmillimeter |  Anti ) | il R P Tl . & i preeg P TH T Ay T
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— e —— S =il ol el ! | - ] i
- 5 | | i | | b —— = — = - ! - —— l 1' |
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APPENDIX C.

Synopsis of annual armory inspection, 1923.

Strength at date of inspection:

L e et E A T s o ey 8, 882:

T e v T B T 1 o 0 S TR VRENG Sl RS 146, 686
Strength present at inspection:

D N ol i L = msiimie oD Lt B T R B T S o et et 7, 766

T T e R s AL JUa e ORI SR S PR 102, 939
Number in U. S. Army in World War:

Offfcars. o ) s o AALNE SRS e S I A gt s S S E o e 6, 904

T e S e S S SV RSOt G TR G MR R 20, 710
Number with less than one year’s service:

T o e e o P T e 159

S e L e L T L S TS R e L AN T N e 45, 622
Number qualified in any target practice........ R s 5 PR S I e 7, 004
Number qualified in any pistol practice.............. .o oiiiion... Lt 2, 048
Number of qualified gunners (for weapons handled by a group—F. A., C. A. C.,

B T e allo B oo ke o 5 i = s bomm it Botmmen miore ol b e o md s 1, 360

Average number of drills or assemblies held during calendar vear 1922......  49.99
Percentage attending each drill:

S U BL Rl o w3 T (o1 5 e e v = ok 5 v s o 1 i i 74,9

ol TR T S S e e A P 62. ‘?j
Percentage of communities in which attitude is favorable to recruiting. ... 74.T
Percentage of armories owned by private parties............................ 52, 2
Percentage of armories adequate for proper training and instruction. . . .. ... 77.0
Percentage of armories having adequate gallery practice facilities. . . .. .. ... 65. 8
Percentage of armories having accessible small-arms ranges. . . ... .. 39. 8
Percentage of units having satisfactory schools for officers........ 68. 0

Percentage of units having satisfactory schools for noncommissioned officers
and specialists

(=r
ot
"NJ



Federally ragognlml-stmgth on dates of camps, 1022,

~ | . State stafl ¥
Medical aignal Corps. Quartermastor ‘Ordnance. and depart;oal;%:. At \ ]

Englneers, Alr Service. _Department. Corps,

Field Artillery.

; G0 il Enlisted | b | E
Enlisted | omoers, | EnUisted | omears. Enlisted | o mears, Eﬂlgmmd Offlcers, i larbe Ufﬁctrs.l, ?&L"’,ﬁe‘d Ol

Enljst
Officers. | ~jnen, men. men., inen

Enlisted | ome
Oificars amen,

R R 10 | 13 130 1,011 ‘

P e dasepmrnse

|
B B e 4\ )
|

148 | 4,008

48 o7 L.
= 145

| Delaware
‘District of Columbia. .......

1L ) 1 H 1,700
2 '_!'Im;it_l&‘_._..................

L e e e [ A A Sl G sl ] st st SRS T (R [+ ) PERRRREEN RS PO BRI .1 rorrr re) L CCEREET 9 2 128 2,602
10| GeOri8. . cvurannannnrne 55 1,393 13 254 34 B87: |+ bansnsse|sanamnnans

R Awall s i s e e 51 V7 1 PR ) Peaa e o b | S et el L ot P A e g e

R T R T R R L DR Blreerananas Ji R“Jb
1 TRt gyt v ne s e s snsarninas 15 320 20 395 7 134 [yashasedoefreee pimi R [ iy = e 2 164 (] 0,712
Ia Ill[nnis. .................... 2[8 ,!'51? 3 210 101' 1)401 21 "“ 2 Ly U b ey Be R oAy sesasvssnrlicssnsrnnalisaniias ilans
. 15 -
27 471 < 113 22 189 ] o7 2 A liaesrerpnsloasnanenns 12 48 288 4,790

14 | Indiana. . caceenrianmanrnanns 110 2,562 .00 s avalinansavaii 8 1.?15 SSRpREFREN|as (a8 d¥ 3=

’ v ) .1 €5 3. 466
302 |..eeh B | | eeas vorioh | s =5 gt e [ e waq wad = 16 s ] RS [ e T R ) [ERTeren) [RRSTRR 10 & s 406

15 [ ToWB: o svasensnmassines S [N T (- ) 3 60 ) Tl

i ) e [Re = wps v 24
10| Kansas...cc.ceeen eisdansmans 21 A aieana suslassnenanse 63 l,ml ahpmbbsas|sassvassnrlssanaacanse Fesnsarsssfasssannans|easanunmny 11 a0 { Bl et doon. BB : L
301 48 679 | A B e M e Rt e 21 O I R R R i by s ot ot @ ' v e e e L PET T |11 L el . 2,537
17 | Kentuceky.ovesernsensnsnscas 01| 1,207 20 1 ]

18| TotiSIAND . ;o uuthonrusnnrsns s2( 1,212 12 249 16 256 |. e ;
[ 19 330 31 BB S Retn [ eem e memaes e eeesnte|sAunsnann 7 1A L g e 3 R et s s sannssbns Ol

14 Sl - IO I D e ) ' 19 85 27 Toc I L T civenes sillions SIS | L 2o 5 o [ P 166 a3

) 7 o - 7 3 | o e A B (NP Ao 619 | 8,536
21| MassAChuSettS .oaniannssaar- 199 | 3,000 30 336 103 | 1,066 67! 1,119 30 478 2 73 49 379 f il “! 2147 o s

18 2 ; LT o el ey e 259 3,073
I | MIchIgaN . ... aieaaaeeaeeas 181 2,542. 12 224 42 LGRS AR 14 168 | [ 58 | 2 .:r.r. 2 ] i

| |
1 2 | 2 T bl e e ' 8 2 60| 1,310 |
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; I e L | o R L | PR L o 46 1,106
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B7 | OT6ROD. wovneveevnanusannnns oz DA S TR e AR
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i Dates.
5. T 3 r_
Troops 8t cemps (by arms and branchos). Camps. '
From— | To—
| by 2 ATl arms, 8X08Dt Alr Service Camr MClallan, Aldieswionnneiceos Al‘.‘;’fﬂs 4\,[:032.2.'?
> ] gomery opot, Als.. - July 20 | Aug, 12
e e DAL o] LAl as =0 a3 Inrmtrynndstit?‘ar.aam Ihn J.J oues,JLrIz : 2 Aug. 20 u;;'t o
g7 | 1,188 | Allarma....oo.l 07 Fort rel Aug. 28 | Sept. 11
sdanaeeabalomenavipeafipsearenalera e 183 2’303 | Infantry and Signai Cory v - Aug. 14 | Aug. 28
A G R T : by 3 cm‘.m&?,p! - . July 16 | July 30
| ] Fleld Artillery.... . ' July 8| Iuly 22
Wy 2o e Fee ...'..'N CAMIP. caraseisss July 156 v 24
saveliimamanmaaligriranis. AN S BT ] [ Ll ! 740 . s Ll
P PR PR R PO R SISO CPRR] (At st S %110 Fiald rl:illlll‘.'n?em‘:;';l iﬁg «3 ' i‘ﬂg ffs:
e LT e TR T TP LR PO BTN [PEREL (SRS LEEE IR 2 A
e s L %?.’31";:‘“%;“’%??&““3%"“ KA e
e ARIADLrYsLseat i Niantic, Conn 4 A
. | y 48 450 wm_"“ . y 000 ..ol Jualy 10 | July 30
USSR S R 18| 3| Engneers... 22| Comp Bitag, Dr G T % | e 38
: 1918 Inhntr;mﬁfﬁterm i Camp A. 1\ Humphroys, Vu s Taly 9 | Juy 2
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APPENDIX K.

Arming, equipping, and training the National Guard, 1923.

[Expenditures and outstanding obligations by subappropriations.]

Subappropriations. |

Purchase of animals for mounted
VITELTSS S dogs o i P15 L e i
Procurement of forage, bedding, |
ete), forapimals. . oo ...
Compensation of hielp, eare of ma-
tériel, animals, and equipment.
Expenses, camps of instruction. .
Expenses, selected officers and
enlisted men, military service
SEhAOISTOl0: nhte e i e [
Pay and allowances, officers, Na-
tionil Guard, defailed with
by i L T C N S
Pay of property and disbursing
officers of the United States....|
General expenses, egquipment
and instruction, National
(LTI L T, oy e L O WO
Travel of officers and noncom-
missioned officers of the Regu-
lar Army, connection with the
National'Guard: ... . ... ...
Repair of Federal property issued
tothe National Guard........-
Transporatation of supplies......
Expenses of serzeant instructors.
Office rent, instructors. .. .. ......

i
Amount

| appropriated.

$1, 400, 000. 00
1,200, 000. 00
8,100, 000. 00

250, 000. 00

300, 000. 00

20, 000. 00
375, 000. 00
250, 000. 00

10, 000. 00

Pay of National Guard (armory
b U G R S S,

11,000, 000. 00

Amount )
expended Net available
and balance.
obligated.
$1,287,240.28 | $77,759.72
1,147, 306. 13 52, 693. 87
7,938, 516. 41 131,483. 59

229,825.75

59, 830.

G6R, 185, 80

201, 441,42
20, 000. 00
343, (36.18
163, 869. 73
2,033.50
9,005, 109. 72

160,561, 11

91,9:8.58

None.

31, 363. 82
79, 880. 27
7, 366. 50

904, 890. 28

23,315,00?;99

General r
| reserve and arl:;%%%t
Budget available.
savings. |
............. 4..¢4-...-...4|
$35, 000, 00 81,365, 000, 00
.............. | 1,200,000, 00
.............. | 8,100,000. 00 |
|
______________ 250, 000. 00
170.00 | 59,830.00
|
21,250.00 | 828,750, 00
6, 600. 00 \ 293, 400. 00
|
.............. 20, 000. 00
______________ 375, 000. 00
6,250.00 | *243,750.00 |
.............. 10, 000. 00
1,000, 000. 00 |10,000,000.00 |
1,069,270.00 (22,745, 730. 00

l21,13?,593.U1J 1,558,131. 99

53



R ol Sl e |

- A hg
T

-

R A

Ao

X,

Statement of disbursements and oulstanding obligations enwmerated under the yeneral appropriations “*Arming, equippisg, and training the National Guard,” and ** Arms, uniforms, equipment, and so forth, for field service, National Gua

NSRS S B SN RE NS REERREEE SRR EE F enaam s |

Procurement of forage,
bedding, ete., for animals.

Compensation of help for
care of material animals
and equipment.

Expenses, camnps
tructl

§

b Expenses, selected oflicers
e S enlisted men, mili-
R tary service sehools.

Pay of property and dis-
bursing officers for the
Unitad States.

| I |
Pravel of ofMcers and non- |

commissioned officers of
Reogular Army in con-

General sxpenses, n:qujpgmnl. and instrietion, National |
nection with National

uard.

Repair of Foderal property |
{zsued to National Guard. |

Expenses of serpeant in-

structors. Officor

| Transportation of supplies.

State, ote. Guard. | |
|
N = el : Lt . = - = - : ! | [y == .
Expended. | Obligated. | Expended. | Obligated. | Expended. l Obligated, | Expended. | Obligated, | Expended. | Obligated. | Allotted. | Expended. | Obligated.| Special. | Expended. | Obligated. | Expended. | Obligated. | Expended. | Obligated. J Expended. | Obligated. | Expa
— e e ] e e s e s e B = = - - —_ |— — — —— — | 1 — - T p— L ANE e
Alsbama. $37.15 $73.65 | $25,500. $962.34 | $05,725.05 |  80,460.06 | $3,754.98 $322.73 $1,154. 68 5157 §7,82L.00 ! .| $2,76LS5 $15:80:0 .2
; i .16 1.85 - 5. 33 78 4, 097. 1,800.00 /.. :
ornis i 1200717 | sEa0n70 | 5.538.57 928.27 1,447, 4% | 06| 10,539.00 TR et
47,624, 40 22,301 83 | Ry (o B B | 723.71 | 8 4,183.00 !-%-ﬁ | 309. 50
141 634.41 | 2,212.80|  5,578.20 580.01 1,206.22 | .03 S AR 04 .00
20, 649,39 790.50 | 831.30 6.10 723,72/} AR 520,00 o rails
14,220.32 wabonns o 1,371.42 ﬁ-Il.%i | 7"1},74 | .01 .'1'314:0() 9.301.50
0800 | IeE | Zetoss|  doray|  nXest | UUW| 7300 2,186.00
2, B15. 9 51,53 | A o 167. 4 ’ 2 et =
Denm| gaeal me)  TA) R 250,00 1S
104, 549.52 81,'-112'.33 T 1,007.58 | 1,08 20:608:00 o
213,910.39: | 1,521.2? | 5,552.35 1,868.70 | }-g_-;'g 10:818:91! 53’§|7‘90 |
133,020,00 |  47,224.73 | 849 488,91 ;379 812400 4,532.50 |
60,514.50 | 107,002.62 3,191.93 158.02 | 1.20;5 731100 2155, 00
Soldeno0 | A7agnee TR UTAR®| 0 4,557.00 22030 |
104} 008 011,40 |  4,357.84 417,23 955, Biea 0 310000 |
D4 R0 (S OILAD R8T B4 G T 7,734.00 510100
78,144. 84 7,292.913 , 238, T a0 24’ 999 00 et ,143.00 ...
310,412.02 |  17,360.88 |  14,742.17 4,736.24 2,151, 117885, 00 330,68 4,266.00 1.
126,459.16 | 42,036.22 | 6, 034. 22 881.40 4T 15 141, 00 284,76 4,181.00 |
142, 531,92 l 18,008, 49 4, 818.90 464.33 o500 | 2msh| BRI L BImZR ol e 1,50,50
54,000.74 | 19,183.20 | 1,009.24 111,50 12/083. 00 1,210,690 | s,;_a‘z‘,%
161,647.83 | 20,861.76 |  6,280.10 1,227.42 i’317.00 j %00
38,024.10 | 55,602.36 | 236, 60 45. 44 3 804,00 , (22,60 |
44,885, 20 TiB39:651n 2 010:08 (= s Lo SRR S TARTS s emenet e e W e S e R R K e B A R e N T e e
a"m ............... D L e :]_ . 00 e -
New Hampshire. . ....... 409.20 055,27 | 858,28 £9. 05 12 %m ;',;-'li-m
%er{lm 919.99 | g,mss | 5,697.32 I,%.gg 5'145.00 Is:”‘;):gg
e L R S bl ST Siat| lorsiie | 13,0018| 1,720 g 291,50
T ma| EmE bEel W e S
g - L 90 - 11 | 25,
Ohio 1281265 | 110,505.52 | 93590 1,318.84 f,ﬂfv;g 11, 832 00 ﬁ%—gﬁ
Oklahoma. TAT.80 | 4T, 400.21 | 4157.25 99,51 ) 47.4 7, 071,00 joa
: we Emal pEEl MmE ame i o
: <09 1 : * 96500 |- 4,59 N 1,637.00 |-
Por ‘5326 | 1,305,458 | 0648 0500 454800 587.73 2 Tonon 1
1,045. 93 1,674. 14 13490 Rl 5, 623.00 3,771.68 | '670.00 |-
gl gl R SR AN pBLE
o 1 3 | - + g odda YO |
1008 | Lsed | Low0.es g 20840 17.721.00 [ 11,195.26 | i
50,567.07 | 9,463.45 845. 62 o ns | 2,268, 00 1, 093.37 1, (45,00
451,00 | 1, 074. 80 83,67 B | 3, 621. 00 3,032.33 3135700 1
4, 954, 36 1, 693, 04 431, 59 A 10,350, 00 5,001.49 | 335500 |
2 fla g 1,002 98 1,200, 24 1/416:56 | 1
31,220, 47 3,700. 97 , 002, £ 205,24 7,536.00 , 416; 11102.00
05,888.83 |  2;512.27 80.57 72375 | 3,159.00 40 | 47 617.70
1 716.02 2350, 20 689,30 1.830.00 | 20, 700. 00 10,277.93 231, 00
Izgiggzés I 4'%;% 8. 44 | 1} 407. 00 214.85 |. ; et e
, 028.39 | ' - . i :
.......... | 394,76 - ; - 23505 | 1,210,417  21,280.80 .-
------------------ 13, 501,00 4,070.39 974.05 225.95 : )
190,017, 57 |- oreaiosd Jo:gls.ss | arIees 1,102:40 1, 430. 60 530.91 | 24,208.04
15,430,29 85.850.47  10;891.06 21866 L7Lat | L70LE | 2807
15,430.29 D48076/]  MOBLTL [cseeisiriens 515.00 | 3,256.00 |  3S,743.9
16, 561. 55 8. §43.35 7, 621,65 | 1,404, 08 2,905, 92 | 045.50 | g,g@d.ﬂ ¥
4,315.00 LHDT | B2TEOT |emmeenrzranans 10000 | L4840 | 39,150.60
16, 989. 00 10, 198, 07 13, 915,97 575.54 1,924, 48 1,220.93 | ﬁ.i ?’.0’1.?
m'ﬁg 171830 | 2412141 | 194.73 1,305, 27 2,827.50 | 57,1724
4,500, <403, 14122 28 204:24 | 805.76 | -07 |
}g.%-% J <) R R i e S
000,
o, Rl et R Iy
.......... ) SO ) [ amis| 2
: ) (TP Cr P IR e el (SE P 308, 403,57 | 173,900.23 | lslgfﬁg .“'3-2’??'?5 17 630, 3,7:L 83 l"""""""f 8
607, 457,025.51 | 1,123,180.40 |  28,086.21 _- e J ' 163,057,680 | vserunmsnen] 2 07LE
702550 | UL Tiagioesa L, O 024,92 | 204,817.72 i e N e
:;_uuc : Pl iy T ARSI T TR R 3] 229, 301.76 . = 160,007.00 [..oeoenonee ;.67!5
80, A0 e . a R I i et i s g femessesesmam=s 211,417, 80, 092,81 |.enerrennnsnas) A
= - e— = $9 582, 28 :
cunssenes| 1,319,633.42 1,152,175.61 | ~| 1 229,301.76 250,000, 00 |-oaseremsnnens] 10,0000
| Eubappropriation.......| 1,400,000.00 |.............. 1,200,000.00 | 250, 000.00




= YL T | ¥
ng, and training the National Guard,” and ‘‘ Arms, uniforms, equipment, and so forth, Jor field service, National Guard,”' for 1925.
| Travel of c;ﬁlc;'drs Ejl]l:]ld non- ] | i
uction, National clgemmm nas PBR0 Repair of Federal property | . t . | Expenses of sergeant in- |'av: ot 33k . o v -
pular Army in con- 2 ; 5 Transportation of supplies. R Office rent. ote. instructors. | ¥2¥ of National Guard | Arms, uniforms ste
ETIT;?}D with” National E issued to National Guard. structors, |iaeRea, O jitt ““-“‘""| (armory drill). | feld Servioe; '_\’::{LE;E!?I(:%E;}:IL,Liifzs.mr
‘ | | | P
', | y 1k : et P | B - e e e
s Special. Expended. | Obligated. | Expended. | Obligated. | Expended. | Obligated. Expended. | Obligated. | Expended. | Obligated. ‘ Expendod. | Obligated. Allotted. Expended. i Obligated.
1 H e — - ey ——— N s . — — — B e — — = ‘_
2 $2,701. 85 |
1 PO 8 PAr A N, s
iL 3,800. 00" Lastenasts ;
0 i-a1h00 o |
0 1,080.80 | |
3 . . I . 2,580.04 | ;
S e Ty, - 20, 683.10 [oesiosasnnaen ]
0 : v 720.00 {.2icnan
S e sl IR 1YV et T RRRRSOURN IR Ot e RO e
T AT IO G T O ORI U S R A FERRR G L et e o) X R R B i D q 9L,
0 005, 1, 2370405 ...
; g1 By 198, 41441 ...
: 4,880, 2
2 763.88 3, 847. 161
[ 4,480.73 3,532
4 ien L
i s 2
3,101, ] 59,
zi L0l 8 1z : 16, 250,
0 , 059, 50 4,200,
D 301.95 |. 4, 181.
3 1,517.22 |- 1. 690
. 10;50%.49 3,922,
e e 70
2 1,022
i e T R e T o e e i i i
2 Tss | 5.211,00 o
i Ly N
. s D 101150:38 | 23 470. 93
) "151.83 937, 30 42,749, 67 1 e 285020 1.1,
¢ 6.210.06 8990, 00 | 315, TA2. 66 |.- 80,131, 08 21,716,72 |...=
3 133308 51231, 00 180, 570,80 .. o 40/158.45 a3 aeT A2 |1,
i 173 83 5445, 00 99118, 54 |.. J 2;3,755.70 ]
H 3 a76.03 57407, 00 460, 020,88 .- o 185.877.04
£ 17718 1 451,20 89,005.40 !.. ; 15,543.65
i 53'2:85 1’ 637, 00 52,007,238 1., i 15, 289. 01
i 755.48 o' 160,00 05 481,12 .. 2
i 7,610.36 ’ 70,00
i 71193 |- 3,221.05
“ps i
. 435.20 1,0;5:00 ..............
| e e
: 132,
{ L 1,102.00 |
1,129, 41 4,817.70 T
$129. 435,13 59,724,
431°874.42 |. . 4 242 EmTl
457, 490, 77, 4 1zeom,0
463, 059. 70 4 1273262
-
e = o e e
- —— T | 5,208, 082,46 | 2,557,027.26 | 1,607, 708.64 | 476,530.38 | 1,518,367.18
N To0nse | sLss| gm0, TSN D EBT Q.20 | srcnonrnens Bl K117 1 e
! LRk At 3,741, 83 e st { i
r— e 8,885, 10072 onnaaaee 1,004, 807.56 |.
163, 657, 69 > et 000,000, 00 {eenin e annaorfemerensasrailinanasidaons
6,250. 00 5 b e —
9,855, 100.72 |
. 169, 807. 60 ;
80,092, 31
[ 250, 000. 00
N,

67540—23. (Follow p. 53).
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Statement of issues of military stores and funds placed to credit of property and disburst )
and District of Columbia, etc., under the suba Z;ma et e mielietug Lo, 2

jation “ For general ex

APPENDIX G.

ing, equipping, and training the National Guard,” act of June 3, 1916, for the fiscal year 1923.

enses, equipment and wnstruction, National G

ories of Hawaii and Porto Rico,
uard,”’ appropriation® Arm-

Funds |
oty of |
- Amount Tot ] y . - Lot Total [ Out- Net
States, ete. appro- | Budget ammf‘rllt Quarter-| Ord- | g, | Engi- | Medi- | Publica- ) Miscel- DropeRey | value of ?alaré%e | standing| avail-
priated. Teserve. | oilable. master. | nance. neers. | cal. tion. |laneous.| “orein expendi- 111333 y | reserva- able
oﬂ’xcerg tures. © | tion. balance.
|
lessrefund- . .
ments. |
Alabama.......
o D TR ¥ gg};: % S'{', gﬁzé. % 3183. gg $3.99 5{11. ?g ........ $9.62 Mgg. gi; $100.00 | $4,103.35 | $4,733.13 | $3,087.87 | $454.92 | $2,632.95
e e e Lias 00 R G e ol Bl 586.30 | 692.80 | 975.20 4.81 970. 39
Calfornia. .. oo s 10’ 539. 00 10’ 539. 00 27. 43 o 'é'f’?' 33 TR p 327' ) 1! 317.39 1: 642, 08 3: 454. 22 X, 274. 51 2: 180. 41
Bolorale. 4’ 188. 00 4’188. 00 88' 87 . Ealva||spersmaminpo s et 135' 85 |7 ReR B 394.43 | 10,144. 57 3.60 10,140. 97
Connecticut. ........... 9.186. 00 9’18600 | 38.43 173756 | 15000 |l ] =0 o e 1:865}- 15 | 2,092.87 | 2,095.13 464. 39 1,630. 74
Delaware 1980, i R - S(o) (RAR SRR : BLO|......... 3/452.02 | 4,004.93 | 5,091.07 | 5,782.28 | 169121
District of Columbia. . .. 1 470, 00 ot e i e I o8 33 --------- 1,610.00 | 1,646. 69 SR, L 633. 34
Wods ol 5’ 244, 00 i Lo o R o i Sy e e 1,400.00 | 1,485.45 115. 45 300. 00 1315. 45
Georgla _________________ 7’ 560 00 396. 09 2. 28 Aot Il S ar? et it By é[')' 167 8; """"" 33 466. 56 4: 017. 96 1: 226.04 | .. .. .-.. 1, 226. 04
Hawaii .. 3’ 795 00 27— o8 - e e S - L e 4,373.00 | 4,939.99 | 2,620.01 80. 40 2, 539. 61
Idaho........ T e N Al e 50 i N et e MR s e e
Tllinois. _ ... e ’ < el Dokt ned i (Sl gl =y il et I g R e S LT = E < 2 .
e R | | oon a5 R 95 | $11.00 | 5 i e 60| 5,724.28 | 15,158.72 |  979.17 | 14,179.55
TORAAL I 3 10°818.00 | 135.06 | 1.68 | 1o l=axana=n et S 34 100.00 | 12,766. 04 | 13, 991. 61 774.39 | 3,617.36 | 12,842.97
JCRANSES. Meodns L e 8, 124. 00 8’ 124. 00 101. 79 7 50 e 'i -éb'| """"" % 277 30 z% 37 5) 437.22 6: 104, 25 %) 713.75 1, 029. 62 3; 684. 13
Kentueky.. ... acoes-. 7,311. 00 7'311. 00 7749 1. 68 30 |- e 177. 29 3.88 | 2,641.46 | 3, ggg' ;3 ‘,;r 080.27 |........... 9, Ogﬂ- 27
Louisiana............... 4,557.00 TN o 2 R I g 67| 1s3sa | B e gg 5 85‘%, e 7,054. 24
Maine.................. 6,522. 00 6,522.00 | 43.59 | 1.75 L1l et ‘ S Ll bl el sasczall - 268000
Maryland............... 7,734, 00 773400 | 4869 ... .| ...l i 1675571 24633 | 1607607 8 450.00 5,444.09 | 1,077.91 25.00 | 1,052.91
Massachusetts.......... 24,999.00 |........... 2499900 | 220.59 | 5.48 | 4.80 | ....... 1071 | 147076 | 126.75 | 450.001p 6,855,301 _ 818.90 2, 747.00 ! 868. 30
s T A T 11°886.00 | 48481 | 1.96| 17.10 | . ... 9 45 | 1790873 Rl 433- B9, 12, 218, 95| 22, 120. 02 10,135.02 | 12,591.00
Minnesots.............. T I 1514100 | 8430 2 B e o e S ,820.41 | 14,535.46 |1 2,649.46 | 2,802.00 | 15,451.46
MissiSSIDPi- oo oo 4945.00 |- o0 IITI 424500 | 2087 | T e ol leee | 129k 1,825.00 | 2,132.97 | 13,008.03 | 4,564.00 ) 8,444.03
e ey R 1206300 |- .-...-.-| 12]063. 00 45903 | 153871 i 3 1es 5 - %3- 21 257.86 | 3,087.14 693.13 | 3,294.01
MontaRia oot o. . TR | 1'317.00 | 13.51 ; S SRR dnalbodn suas g 4,411.20 | 5,325.21 | 6,737.79 |........... 6,737.79
ISR o o snewo o wian 3,804.00 [ooeennunnn. b s o IR g S e v ey R e 208 ?8 """"" T 62.66 ! 1,254.34 | ... oo 1,254.34
New Hampshire........| 3,435.00 |........... i A T SR iy e e N A ; ég' %1 10,864.19 |1 7,060. 19 261.72 | 17,321.91
New Jersey............. 12,666.00 |-o..--eounn s e 0 ] et It P 0 A B R 2,626. 28
ngew Mexico. . .......... CRT N A IRV A T T RN Sl I ; 63.25 |2o .. apep 5 bsla?z' ?g ' 13’ 8%?" % """""" 18’ 84%?' g%
T N BL AR B0 | o 64,848.00 | 936.51 |........ 12.95 |- oo 5.06 | 7,543.60 | 100.00 | 52,342 41 | 60,940.83 | 3,907.17 811.47°| 3.095.70

1 Deficit offset by balance from “ Unallotted funds.”
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Statement of issues of military stores and funds placed to credit of property and disbursing officers of the States, Territories of Hawaii and Porto Riwco, <%
and District of Columba, ete., under the suba pr?i;wial.wn “* For general e:tl'lvenses, equipment and instruction, National Guard,”’ appropriation ** Arm- &

ing. equipping, and training the National Guard,” act of June 3, 1916, for the fiscal year 1923—Continued.
| 5 Funds |
| ' | pla((*.led t(I_) |
' | . credit o '
| Total Out- Net
Amount | Total | 5erar : fadi ; : property Balance :
. h Budget Quarter-| Ord- | o Engi- Medi- . Publica- | Miscel- : value of standing avail- =}
States, etc. arfl’&r{f’é |1 reserve. | a‘i’f&?ﬁ?ﬁé master. | nance. | 18281 | jeers. | ecal, tion. |laneous. ?3?11.3?1113' expendi- J'_llg%so’ reserva- able =
P - | | & l ooers | \tures. : tion. | balance. g
' . | lessrefund- =
| ments. —
T = e : - =
North Carolina.........|46,981.00 |........... $6,081.00 | $194.88 | ....... $2:20 [.uso-o]- oS $342.97 | $0.88 | $1,172.15 | $1,712.98 | $5,268.02 | $533.78 | €4,734.24 =
North Dakota.......... T N 3,444.00 |  55.40 |._...... O aeEeiar R T R R I 369.19 | 3,074.81 6.00 | 3,068.81 A~
T e 95,893.00 |--......... 9589300 | 433.82 | $51.32 | 60.90 |........ 20| 28w | 2 ik, 93,250.00 | 26,170.08 | 1277.08 |........... L977.08 o
Oklahoma .............. TETTT | SR 11,832.00 | 185.61 | 10.50 |........ EIS TN (98 | 1830 |. . i 2,560.74 | 4,383.78 | 7,448.22 9.62| 7,438.60 =
R NS 07100 |.... e 7,071.00 , 7356 |........ ST e B 279.15 | 13.35 | 0,382.73 { 9,751.44 |12,680.44 133.74 | 12/814.18 5
Pennsvivania........_.. FGE00 v iaa s 37,842.00  444.87 R T e R E S e 70.49 | 1,762.55  80.68 | 18,043.22 | 20,407.75 | 17,434.25 | 4,560.65 | 12,873.60 -
Porto Rico. . .....-..... | "4 50600 |- ... 4, 506.00 | 39.22|..o..... 17 o Il S Ve TN (e 629.68 | 1,022.03 | 3,573.97 |...'v...... 3. 573.97
Rhode Island._......... T Y | Aineeson'| R ] e e 73] O ) 480.00 | 587.73 | 3,960.27 80.00 | 3.880.27 ©
South Carolina. . ...._.. 562800 |- ... ... EBIN0.| B e |t ceras B T 3,637.20 | 3,771.68 | 1,856.32 | 591.08 | 1,265.2¢4 =
South Dakota..-....... ) 2,882.00 | 5350 A74|  .301|....... Ee L T e 1,200.00 | 1,640.43 | 1,242.57 |  200.00 | 1,033.57
Tennessse. . ... ........| 4,803.00 | ... ... T T N e I G B 65| 130.55 | 158.65 | 4,162.32 | 4,527.95| 365.05 | 2,819.86 | 1245681 3
T AN 17,721.00 |- .. ..., 17,721.00 | 509.73 | 25.71 | 11.85 |........ [ 2007 | Leaase .. ... 9,031.64 | 11,195.26 | 6,525.74 | 5,189. 59 1,3%.15 =
SO T e 228800 |- n.ennns o oee0 | 6327 | 386 |l ..., | a8 - iemaen | 1,470.79 | 1,593.37 |  674.63 157. 10 517.53 &=
T 3621700 ... ...... 3,621.00 | 3209 | -2.60 | 2350 |........ Jars - <4803 Q0B |- ... 2,904.80 | 3,032.33 588. 67 695. 13 1 106. 46 .
Virginia . .. -ceveeeees 10,850:00 |........... 10,350.00 261.31 | 27.51 60| €200 |- .- .- s 4,937.00 | 5,961.49 | 4,388.51 826.12 | 3,562.39 =
“Washington . ........... 1A —_ 7ap88:00; s | s sl el oo | 55 0407| S 208360 |5alc o 4004.44 | 4, 416.56 | 3,110.44 | 1,777.08 | 1,342.36 =
West Virginia.......... TR RS TN N £ | SRR AR TSN | MRS T3 T R M e G R T 3117.60 =,
W 20,700.00 |----111110 20,700.00 | 82.55 | 3.457| 49.35 |- ... |-ceeeaes 1,649.58 |......... 8,492.80 | 10,277.73 | 10,422.27 | 12,878.86 | 12,456.59 =
W YOMING - - - v nvvvmennns 1,407.00 |..oocnuenen 1,407.00:| 80.20 |........ i ) IR BRI 190,85 | oo et 214.85 | 1,192.15 |........... 1,192.15 =
TR T ) R Y IR R g | (ETEREY 360.00 | 172.50 |........ | 2,681.62 1,333.17 | 42,474.88 | 47,022.17 |147,022.17 |....... .. 14702.17 %
Printing and binding...| 50,000.00 ........... T RSN SR SR S N SRR R 7,718.84 | 7,718.84 | 42,281.16 | 42,281.16 |.....__.... o
Telegrams. .. ... ... 10,000.00 | ... __1l T e < e I R E— | cietE W N e 179.27 | 9,820.73 | 9,820.73 | 1111000 &
i B T i L ViR et [ A T [ e 380.6L | 146061 |1 1 | s o
e e s e et ) = S IO e ! [ Pl e laseed e e e1ag I emes | vemss NN hdam b
G e anied o Koshocd IRt s Nt e e oo 1| v o R~~~ i S
ThCorps ATRa. . .vrooleronnauann P e e P e e ety (S A SRs e A T R 018.34 | 1918.34 |...... e 1918 34
SEHCOrPS ATea. ... ..ol e eei e e e e e sl e s e e Rt B L 8 P e (L oh 0L T | v787.87
QR OO ATORE o tee Al m b e il e vt e e B EE SR R bty T EE e T TRE v | A el 237.89 1L AL T N 1237, 80
Unallotted funds_ - ... 308, 626. 00 [£21,250. 00 [287,376.00 |..oouomfeeoneannfooaans]oaeinnn, I s R T 287,376.00 [187,873.02 | 99,502, 08
I 850,000.00 | 21,250.00 |S28,750.00 (7,694.60 | 576.60 | 426.45 | 13.00 | 147.02 t33 136.70 7,352.77 202, 457,98 (341, 505. 12 1456, 044,88 (308, 498. 82 | 178, 45108
' Peficit ofset by balanee from  Unallotted funds.” .
. = 1 —— ‘- . =Y



-
APPENDIX H. -
: Statement of gross expenditures made by the property and disbursing officers : .5, Territories of Hmwaii and 7 Cair y : : 7 ;
f gross ezp ) y Uie property ng officers of the several States, Territories of Hawati and Porto Rico, and the District of Columbia, and the disbursing officer of the Militia Bireaw during the fiscal year 1923, shown by the accounts current, arming, equipping, and trainit
1 I_I e ———— . AT L S s — = =3
General expenses, equi t 1 i 5 Travel of officers and concommissionad officers of the Regular Armyin | ;
v s | xp ) equipment, and instruction, National Guard. connéction \\'ithatho National Guard. L3 3 ! |
- ‘Procurement of forage, bed- | Compensation of help for care of Xpenses, solecte _(_aﬂ';ce.'rsqm'xfl | Pay of property and disbursing e — — -— e el |
‘Btates, Tmllt'nti_es ‘of | ding, ete., for animals. matersﬂ, animals, and. equipment. | F-XPenses, camps of instruction. f&lgiﬂn Tﬂéf‘mmn Serv- |~ ifiors for the United States. Tadt Ol [ | Transportation of supplies. | Expenses, sergeant-instructors. 0’;:
; L and Porto 1 i ! Zquipment and incidenta ‘ Rifto practic et . b d | S . Connastion, oo
| mnm“ﬂm Dl._sut_rhtc Y BXpenses, | ifle practicoand target ranges. | Changingstation. |  Visits of instruetion. ntimtmc’tion.m]
Columbis. - |
& sl S e o . : — 1 |
: . . - = e = | i
I " o | Hol g | 1
1921 ‘ 1922 | 192 1923 1922 | 1928 | 19: 1022 | 1923 1922 f w3 | 1em w2 | o1en | lf 1022 |’ 1923 | 182
o . i < i 1 | | | 1 |
........ 3,335 ...
SR e 940.80 {.......
2,288 4
4, 855,80
2,415 40
1220, 44
e fiend] S00%80]]
940, 80
3,027.90 |
15400 | 3,003.60
......... 1,083.20
90.00°|  1,51800
28|z
| 4025  4;650.20
easassaesalt 21000000 ABB00.032 |oiiiiii ot ] BRI TR [evecaeaee] A TE| O, HI0EC e eeiaai e e naeanacal L AU0HS aecaeanaea]  ASLAS L 2OUGD0 o ccaciienef 200030 | 1,000081 |aciaciainefiicaniine i s it e crrenea e cinanaas e i |osb s masaanafrasnaananalsasmannnas e s auaananfoan 14850 | ;.gg%
065. 00 2.
& 1,200.25 . B340
; 1,950, 11 70800 |  9,857.70
(3 G el e
e ok 16200 222250
At sl L £999.00
107,375.37 )47, g
7 723.70 69.00 1, 095. 80
2 s i o] e
- S G S e
2500 %-_1!5,65 I 1 44;_?,6 423,00 | 0B850 .
B o A2 280 |0 ree| 5205 050 | 160240 |
.m%mg_m """""" iC5a0| 6maTT e L P A R b 3036.25 & Lo g
15.204.70 - ' 043,32 4, 275.18 1....-. 83,33 | 584,59 [ 2;150'99 .
e S BRI L e ey /4 08 BRI e e e e e L e S e e e e e Ll G| e seee ol soecel  1,16299 1.
""""""" 2,361. 52 Sl,gs&_m T e e S (R Y I CH 75.00 | m'w“'-ig
25 1,400 | bio. 18 43057 AR UM L 3000 8,540
ST 00 IR 71806.46 CRET NS Sl IR B T XTSI G M Ut ) R e Y B R R T o] e i et e A I e o e e e L e | T el 1618400
376,85 2/071.80| 88128386 8,673.57 |...... : 2,663,75|.- 2,80 11| 12000  1.750.40
% 45,0401 gl e Baean 19.00| 20020 |
48,0657 a s sl B . 2.00| 27030 [
50815, ! & I s e e e S I R e e ST e e 3000 i
4 TSP (e SRR W TR NE R LA ; TR PRI e ;
.gé'-.g?%jg T T e i el 02| 7 450 ko KR R Emay S - %gl ééﬁ'ﬁ -
48577 9,;%&2 [meee = 3. L a9 ! ¥ R i MR e e ML e Aoy Semesalesacinins . ) {’%g 55
gy - ri 3 I R iz el B o - i | | Ry b PO Heagew o = .|= - k
S T/BAT. 05 [oescensnat 150 | /03 {50 - g ; St Rt S e B : S
""""""""" T67.70 ,530.34 ... v ) It i | B ) i e i o o i i N X r e 21200 430560 |
' $73. 90 2,490:83 |25, 5 .15 | .05 |- 840,75 75 B Rl T i 1 eeeeed] 11590.60
b X . gg : 2,323.74 |.. STy - e e e 1734700 5 238, 90
....... 163.30 |- 4,;%'9-% - § | 2550.3'33 ikl
a0 |, CUTAR EERET TR S .t o B L I, il D e e EE L L e e P L e ) L E R e e A L R R LA e S e e e L L L L [smzenae P Ty iiflt)ﬂ ______________ Lo oY jiaemeeeseres
52 1,640.74 |.. (35 %3, I $513.65 | $454.76 | .00 | .- I
- . . 1 i i : 2 725.45 |1 200, 780. 90
4,877,004.39 | 13663 2,106.56 | 185,258.17 i 145.82/| 3,63L80 | 55,711,36 | 730.01 | 35,134.56 | 80,402.75 | 428.17 | 34,407.10 I 52,9@5.32[ 2,312. 84 1 3,128.04 | 5.00 | 3&56{ 513,-95] 45870 | 2,89.15 | mooi 133.31 130. 60 4.7 [ 6,7 =) e
% et S O VAR Lol LAl |y S L A B S T T SN AR - =
was subsequontly enncted to arcanga for reimbur from Regular Army to National Guard appropristions of the amounts thus expended, which are included in this total.

payment o subsistonce llowanco of sergeant-instructors was made from National Guard funds sud legislatn




?w 1923, shown by the accounts current, arming, equipping, and tigtiining the National Guard (fiscal year as indicaled).

lar Army in

Equip-
ment of | Repairof
Coast | Federal
Artillery | property
armories, | inthe |
| Organ- | hands of |
| ized the
Militia, ' National
“no-year”| Guard, |
appro- | 1923. |
priation. |

S

Arms, uniforms,
equipment, ete.,
for
National Guard.

eld service, |

Tatal
‘no-year” *
appro-
priation.

Tatal of appropriations.

22tg

Grand total.

04,322, 72
30, 205. 29
43,112, 16
244, 048, 45
217, 503.78
104, 970. 64

2‘2.
2 |
2 |
Doat| 353024
1
G421 | 3913863 | 38158084
2o DA Ee
075, I 6. ]
1&?12; | 51487440 §37,180.00
081. 70 | ! 628, 5133119
p08.17 | 66,034,098 70, 042. 85
141,12 | 60;sA60| 61,006.72
$ar15 | 7el7ie.82| 82,206,485
65484 | 58,97L.71 60,638, 55
G02 16 254, 416. 39 257,278.35
rinr 49 | 40,657,883  43,115.87
350,86 | 52,087.73 | 63,088.70
o762 | 124,430,490 | 134, 14.11
Tomas | w2382 1 927,25
Lo e e ﬁ"’{;&%
13730315 219,829 g 20,
5. Y Taraonm| 3012 i
7,430. 'o54.75 | 96,10L

Transportation of supplies. | Expenses, sergeant-instructors. Of{iu";‘{:ﬁcnttér‘;“"
| |

1923 1922 | 1923
040.
4,855, 80
2’ 415, 40
3,20, 44 |-
903. 80 |.
940, 80 |.
3,027.90
300560
1,093.20
90,00 1,518.00
24.00 7,405.20
184.00 0, 436, 80
4125 | 4.650.20
14850 | 422050
3. 237.20
1. 505, 53
2 922. 80
3,913, 40
708.00 |  9;857.70
35800 |  5539.30
270.00 |  4,939.40
158. 00 2,222,320
000,00
} 093, 80
1,322 80
43.90 » 33220
423,00 | 0,514.80
1450 502, 40
106.00 | 23,179.0
30830 | 327420
1/162.00
10,635.30
3,820, 40
31510, 40
55,00 | 10,184.00
20.00 | 1,750.40
19.00 | 200420
26,00 | 2,776.40
30.00 704, 40
30.00 4,104.34
3.00 | 804300
1,205, 40
115.001  1,286.20
2300 | 426580
262.00 | 4.305.60
1, 390. 60
5,258, 90
264. 60
1.200, 790, 00

B e

6754023,

227, 573. 55 \ 8,533, 200. 68 l 6, 762, 900. 56

(Face - 56.)



APPENDIX I.

Proceeds from sales and refundments for lost property during fiscal year, 1923.

NSEABBIAL, o b e ainc s $2.371. 77 |
R R 5 s ez g e = are 272. 26 |
7 0 T S 375. 98
(02158 {05 0 1 e e P 81. 43
(070171 7 e S 5,230.71 |
CORNOCICHY - = oo 651. 91 |
T i N S N
District of Columbia. ........ 151. 89 |
10755 o R S e AR 1,950.03i
2R S 1,000. 20 |
L S 275.19 |
T ST 2,005. 20 |
BB . e L T 1,786.42
AT R N L 804. 95
[ T e N G T 823. 38
L A S T 4, 486. 73 |
(TR 2 R IS N 1,292.83
BOIBISRGE S - oiias s s e 5o 784.96
T T 5N, sar 8,183..61 |
I e S 682. 97 |
Massachusetts................ 1, 662. 01 I
MICIIgan... . . dece o biae i 56,347.33 |
MEBNEesots. . ovocinoneniaas 629. 95
MRERESIDIN o« weatmns swssiaimsne 1,517. 22 |
MR L S e e 11 015. 52
e et it s |
INEDESER - ko b 3 1, 920. 98

57

W TR R e A I e
New Hampﬂhu‘e ............. $53. 77
New Jersey. - ..« oo .oucineas 1, 814.26
New Mexico. - ... - kv o -- 908. 51
e ople ol 5ol A 9,290. 21
Narth (IaTolma. . « « viez s ensime . 1,136, 76
Norkh Dakota. =i msdin e 175. 96
([0 <51 BESOPENTE A TRt S A 6, 756. 08
Oklahoma. ... cc oo hriee soe wne 1, 348. 61
UIPOBONE (= ia s e = e L1 1 L 545
Penngylvania. . ... .e..comm-- 3, 452. 64
i SN R IR WO B 186. 16
Bhode Island-de o O e 615. 73
South Carolina. . . . . s ey 760. 48
South Dakota. .. .......... 7,614. 45
TRETMBENEEIL ... 0 2 E kb s 711. 93
EORBEE ST s 5 ol s e 4, 866. 68
BT T s S . 18 163. 07
Ver IBOBE: . oot ity a5 435. 68
VAT it S st st > 3,486. 31
Wa.shlmton ................. 3,468. 20
West N PRt < S i o s 283. 05
WiSCORSIn. . .- ooavoon oo 21, 864. 74
N A e N R
Mlscella,neous .............. 301. 80
PRGN teet e e 01 178,134. 34



APPENDIX J.

USE OF NATIONAL GUARD ON EMERGENCY DUTY.

During the fiscal year ending June 30, 1923, 27 States called on their National

Guard organizations for emergency duty.
The following résumé gives the organizations employed, the dates on which they

were on active duty or in readiness, the places at which employed, and the causes
for their employment.

RHODE ISLAND.

As shown by the annual report of 1922, the following troops were on duty on June
30, 1922, in connection with the strike in the textile industries: A detachment of Troop
A, First Squadron Cavalry, in the Pawtucket Valley; a provisional company of Coast
Artillery Corps at the Flat River Reservoir, and a detachment of the Three hundred
and fifty-second Company, Coast Artillery Corps, at the Barden, Panagansett, and
Westconaugz Reservoirs.

During the present fiscal year troops were on duty in connection with this strike
as follows:

July 1 to July 6, 1922 (6 days): A provisional company, Coast Artillery Corps, at
Flat River Reservoir and a detachment of the Three hundred and fifty-second Com-
pany, Ooast Artillery Corps, at the Barden, Panagansett, and Westconaug Reservoirs.
July 1 to October 14, 1922 (106 days): Troop ;‘c(, First Squadron Cavalry, in the
Pawtucket Valley (this force was reduced to 2 officers and 13 enlisted men by Sep-
tember 30): detachments from the Machine Gun Companies; One hundred and third
Field Artillery, in the Pawtucket Valley and the [*Pla,t. River, Barden, Panagan-
sett, and Wgstconaug Reservoirs,

MASSACHUSETTS.

The fcllowing troops were mobilized at their armories to be in readiness for duty in
connection with an explosion in a gas and purifying tank at Springfield.

February 1 (3.30 p. m.) to February 1 (5.15 p. m.), 1923 (2 hours): Headquarters
Company, Service Company, and Companies GG and H, One hundred and fourth In-

fantry.
NEW HAMPSHIRE,

The following troops were on active duty in connection with the railway strikes:

July 20 to August 10, 1922 (22 days): Batteries C and D, One hundred and ninety-
seventh Antiaircraft Artillery, at Concord. ]

August 10 to August 26, 1922 (17 days): Batteries E, G, and two sguads of Battery D,
One hundred and ninety-seventh Antiaircraft, Artillery, at Concord.

August 26 to October 21, 1922 (57 days): A provisional company, One hundred and
seventy-second Field Artillery, at Concord.

PENNSYLVANIA,

The following troops were on active duty in connection with the coal miners’ strike:
July 21 to Septem?)er 7, 1922 (less 14 days for each organization at Federal encamp-
ment) (35 days): Headquarters Troop, Service Troop, Medical Detachment, Head-
uarters Detachment, Second Squadron, One hundred and fourth Cavalry, at Coke-
burg; Headquarters Detachment, First Squadron, One hundred and fourth Cavalry, at
Ebensburg; Troop A, One hundred and fourth Cavalry, at Colver; Troop B, One hun-
dred and fourth Cavalry, at Woodvale; Troop C, One hundred anhd fourth Cavalry, at
Possum Glory and Heilwood; Troop D, One hundred and fourth Cavalry, at Cokeburg
and Burgettstown; Troop E, One hundred and fourth Cavalry, at Cokeburg and Mor-
nza; and Troop F, One hundred and fourth Cavalry, at Cokeburg angl Clarksville;
eadquarters Detachment, Fifty-second Machine Gun Squadron, at Cokeburg and
Ebensburg; Medical Detachment and Veterinary Detachment, and TroopC, Fifty-
second Machine Gun Squadron, at Cokeburg; Motor Transport Company No. 110 at

Cokeburg.
58
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MARYLAND,

The following troops were on active duty in connection with the preservation of

property after a storm at Silver Springs: ) . :
April 5 to April 6, 1923 (1 day): Service Company (less band section), First Infantry.

ALABAMA,

The following troops were mobilized at their armories in readiness for active duty 1n
connection with the railway strike: . e

July 25 to July 26, 1922 (2 days): Headquarters Troop, Twenty-third Cavalry Divi-
sion, and Companies I and M, One hundred and sixty-seventh Infantry. _

The following troops were on active duty in connection with the railway strike:

August 2 to August 3, 1922 (2 days): Motor Transport Company No. 153 at Birmingham.

August 4 to August 12, 1922 (9 days): Company M, One hundred and sixty-seventh
Infantry, at Albany. .

August 4 to August 31, 1922 (28 days): Headquarters Troop, Twenty-third Cavalry
Division, at Birmingham. . .

August 4 to October 25, 1922 (83 days): Company I, One hundred and sixty-seventh

Infantry at Birmingham. , _ ]

August 4, 1922, to January 4, 1923 (154 days): Headquarters Company, Third Bat-
talion, and Medical Detachment, One hundred and sixtv-seventh Infantry, at Bir-
mingham (detachments from these organizations after October). ]

August 7 to November 25, 1922 (111 days): Company K, One hundred and sixty-
seventh Infantry, at Birmingham.

August 8 to November 25, 1922 (110 days): Troop A, Fifty-fifth Machine Gun Squad-
ron, at Albany.

August 8, 1922, to January 4, 1923 (150 days): Troop C, One hundred and ninth Cav-
alry, at Albany.

August 12 to September 23, 1922 (43 days): Company A, One hundred and sixty-
seventh Infantry, at Albany.

August 12, 1922, to January 4, 1923 (146 days): Company L, One hundred and sixty-
seventh Infantry, at Birmingham (detachment from this organization after October).

The following troops were on active duty in connection with the guarding of a negro
prisoner who had killed a deputy sheriff in Montgomery County:

October 2 to October 3, 1922 (2 days): Headquarters Company, First Battalion, and
Company A, One hundred and sixty-seventh Infantry, at Montgomery.

LOUISIANA.,

The following troops were on active duty guarding a prisoner during trial:

October 23 to October 26, 1922 (4 days): Company E and detachment of Company
M, One hundred and fifty-sixth Infantry at Lafayette.

The following troops were on active duty in aiding the civil authorities in the
investigation of crime:

December 19, 1922, to January 20, 1923 (33 days): Company G, One hundred and
fifty-sixth Infantry at Mer Rouge.

December 22, 1922, to January 8, 1923 (18 days): Company A, One hundred and
fifty-sixth Infantry at Bastrop.
 December 22, 1922, to January 20, 1923 (30 days): Company D, One hundred and
fifty-sixth Infantry at Bastrop. '

January 2 to January 26, 1923 (25 days): Troop F, One hundred and eighth Cavalry
at Mer Rouge. % ;

January 8, to January 19, 1923 (12 days): Detachment Company A, One hundred
and fifty-sixth Infantry at Bastrop. '

GEORGIA.

The followi_?g troops were on active duty in connection with the railway strike:
July 18 to September 16, 1922 (30 days): Headquarters Company, Third Battalion,
and Companys K and M, One hundred and twenty-second Infantry at Waycross.

' NORTH CAROLINA.,

The following troops were on active duty in connecfion W‘itil the railway strike:
: . y strike:
July 17, to July 22, 1922 (6 days): Company D, One hundred and twentieth Infan-
tr%_ ait Durham.
uly 17 to August 2, 1922 (17 days): Medical Detachment and Company A, One hun-
dred and twentieth Infantry at Rocky Mount; Company C, One hundrr?ed yancf t\\]’:t(:]tig’g'l
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Infantry at Raleigh; Company B, One hund i i
b land e pany E, ndred and twentieth Infantry at Rocking-

July 20, to July 24, 1922 (5 days): Battery A. One hundr
Al:]tilller%‘ 2 Roty Bomt ( ys) y A, One hundred and seventeenth Field

uly 24 to August 2, 1922 (10 days): Company F and one section Com D

hundred and twentieth Infantry at Rocky ‘I\)T ousrfu;. : T AT

August 19 to August 31, 1922 (13 days): Medical Detachment, Company A, Com-
pany F and Compan}r K, One hundred and twentieth Infantry at Salisbury; Com-
pany D, Com]_)‘any E, and Company G, 120th Infantry at Salisbury and Spencer;
Troop‘s A and C, One hundred and ninth Cavalry at Salisbury and Spencer; Troops E
and G, One hundred and ninth Cavalry at Salisbury.

The following troops were on active duty in connection with the protection of negro
prisoners: '

August 4 to August 5, 1922 (2 days): Detachment Company D, One hundred and
twentieth Infantry at Raleigh.

August 15, 1922 (1 day): Detachments of Service Company and Company D, One
hundred and twentieth Infantry from Raleigh to Carthage.

October 20 to October 21, 1922 (2 days): Company M, One hundred and twentieth
Infantry at Wilson.

: * QHIO,

The following troops were on active duty in connection with the coal miners’ strike:

July 14 to July 23, 1922 (10 days): Headquarters Detachment and Medical Detach-
ment, Thirty-seventh Division Train; Motor Transport Company No. 145 and Motor
Repair Section No. 123, at Columbus.

July 14 to August 8, 1922 (26 days): Medical Detachment and Companies K and L,
8115». hundred and sixty-sixth Infantry, and Motor Transport Company No. 147 at

adiz.

July 14 to August 9, 1922 (27 days): Companies B and D, One hundred and sixty-
sixth Infantry at Zanesville.

July 19 to July 23, 1922 (5 days): Company H, One hundred and forty-fifth Infan-
try, at Youngstown.

July 20 to July 23, 1922 (4 days): Wagon Company No, 124 at Columbus.

July 20 to August 8, 1922 (20 days): Headquarters and Companies E and H, One
hundred and sixty-sixth Infantry at Cadiz.

July 20 to August 9, 1922 (21 daps): Company G, One hundred and sixty-sixth
Infantry at Lancaster and Ambulance Company No. 135 at Cadiz.

July 26 to August 16, 1922 (22 days): Headquarters Troop Fifty-fourth Cava.lr{
Brigade; Headquarters, Medical Detachment and Troop G, One hundred and sevent.
Cavalry at Middleport.

July 28 to August 16, 1922 (20 days): Medical Detachment, Headquarters Detach-
ment, First Squadron, and Troop A, One hundred and seventh Ca,vafllry at St. Clairs-
ville.

July 30 to August 4, 1922 (5 days): Troop B, One hundred and seventh Cavalry at
Cadiz.
August 7 to August 16, 1922 (10 days): Medical Detachment and Companies B, C,

H and L, One hundred and forty-fifth Infantry at Cadiz. |
August 7 to August 19, 1922 (13 days): Motor Transport Company No. 145 at Cadiz.

INDIANA.,

The following troops were on active duty in connection with the coal miners’ strike;
July 30 to August 19, 1922: (21 days) Medical Detachment, State staff at, Jasonville,
August 2 to August 16, 1922 (15 days): Headquarters Company, Service Company,
Headquarters Company, First Battalion, and Companies A, B, C, and D, One hundred
and fifty-first Infantry at Staunton. )
August 2 to August 19, 1922 (18 days): Headquarters Company, Second Battalion,
and Companies E, F, G, and H, One hundred and fifty-first Infantry and the Thirty-

eighth Si Company at Jasonville. g
%&uguatgga%o Augusg 20, 1922 (18 days): Motor Tronsport Company No, 149 at

Staunton. ;
August 6 to August 16, 1922 (11 days): Headquarters Company and Companies

I, K,GL, and M, One hundred and fifty-first Infantry at Staunton.

KENTUCKY.

were on active duty in connection with the coal miners’ strike:

,}F u%;fgli?; :lllgyul‘%?pl8922 (6 days): Troop C, Fifty-fourth Machine Gun Squadron at

~ Madisonville.

-~
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July 13 to August 4, 1922 (23 days): Detachments of Company I, One hundred and
forty-ninth Infantry and Troop A, Fifty-fourth Machine Gun Squadron at Packard.

July 25 to August 10, 1922 (17 days): Headquarters Detachment and detachment of
Troop B, Fifty-third Machine Gun Squadron at Fronde. :

July 27 to August 10, 1922 (15 days): Detachments of Companies D and G, One
hundred and forty-ninth Infantry at Bosworth. - !

August 2 to August 10, 1922 (9 days): Detachment of Troop O, Fifty-fourth Machine
Gun Squadron at Madisonville. '

August 3 to August 10, 1922 (8 days): Detachment of Company K, One hundred and
forth-ninth Infantry at Central City. \ :

August 4 to August 10, 1922 (7 days): Detachment of Troop A, Fifty-fourth Machine
Gun Squadron at Packard. _

August 10 to August 18, 1922 (9 days): Detachments of Batteries C and F, One
hundred and thirty-eighth Field Artillery at Madisonville.

o

August 10 to August 27, 1922 (18 days): Detachment of Battery E, One hundred
and thirty-eighth Field Artillery at Fronde. \

August 10 to August 30, 1922 (21 days): Detachments of Batteries A and B, One
hundred and thirty-eighth Field Artillery at Bosworth.

August 10 to September 7, 1922 (29 days): Detachment of Headquarters Detachment
and Combat Train, First Battalion, One hundred and thirty-eighth Field Artillery at
Central City.

August 10 to September 14, 1922 (36 days): Detachment of Service Battery, One
hundred and thirty-eighth Field Artillery at Packard.

September 7 to September 29, 1922 (23 days): Company K, One hundred and
forty-ninth Infantry at Central City. .

September 27 to November 11, 1922 (46 days): Detachment of Troop C, Fifty-fourth
Machine Gun Squadron at Isley.

February 2 to February 15, 1923 (14 days): Detachment of Troop B, Fifty-fourth
Machine Gun Squadron at Corbin.

February 2 to April 24, 1923 (82 days): One hundred and forty-ninth Infantry
(entire regiment); Fifty-third Machine Gun Squadron (entire squadron), and Fifty-
fourth Machine Gun Squadron (entire squadron) at Newport.

May 17 to May 25, 1923 (9 days): Detachment of Troop C, Fifty-fourth Machine
Gun Squadron at Henderson.

The following troops were mobilized at their armories in connnection with the coal
strike but not called for active duty:

August 14 to August 26, 1922 (13 days): Headquarters Detachment and Troop B,
Fifty-third Machine Gun Squadron.

In addition to the troops used for duty in connection with the coal miners’ strike,
officers were placed on observation duty as shown below:

July 15 to August 10, 1922 (27 days) (4 officers), at Guthrie.

July 15 to September 4, 1922 (52 days) (4 officers), at Corbin.

July 16 to July 25, 1922 (10 days) (2 officers), at Paducah.

July 20 to August 1, 1922 (13 days) (2 officers), at Jellico.

July 21 to August 2, 1922 (13 days) (2 officers), at Central City.

ILLIN OIS,

The following troops were mobilized at their respective armories in readiness for
active duty in connection with the miners’ strike:

July 6 to July 7, 1922 (2 days): Headquarters Company and Company B, One
hundred and thirtieth Infantry.

July 6 to July 8, 1922 (3 days): Companies A, D, and H, One hundred and
thirtieth Infantry and Troops D and E, One hundred and sixth Cavalry.
5 n% u].‘{‘ 7 to July 18, 1922 (12 days): Howitzer Company, One hundred and thirtieth

antry.

July 8, 1922 (1 day): Headquarters Company, Second Battalion, and Companies C
and E, One hundred and thirtieth Infantry.

July 8 to July 18, 1922 (11 days): Companies F, G, I, K, and L, One hundred and
thirtieth Infantry. _

August 7 to August 8, 1922 (2 days): Companies D, E, F, G, and H, One hundred
and thirty-second Infantry.

The fol owirﬁ troops were on active duty in connection with the coal miners’ strike.

July 8 to July 19, 1922 (12 days): Headquarters Company and Company B, One
hundred and thirtieth Infantry at Decatur, paRy Bl s

g—— —— e e
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July 9 to July 19, 1922 (11 days): Headc '

> Vo s uly 19, ys): juarters Company, Second Battalion, an.
Companies ', D, E, and H, One hundred and thirtiethpInfantry, and Compan’y Hd
One hundred and twenty-ninth Infantry, at Bloomington. ?
F_J uly 19 to July 25, 1922 (7 days): Headquarters Detachment and Combat Train,

st Battalion, and Battery B, One hundred and twenty-third Field Artillery at
Monmouth; Battery A, One hundred and twenty-third Field Artillery, at Galesburg,
;11111;1t Os:ldetavhment of the Two hundred and second Antiaircraft Artillery at Bloom.-

July 25 to August 9, 1922 (16 days): Companies E, I, K, I, and M, One hundred and
thlrt.y‘-aevond_ Infantry, at Bloomington and Headquarters Company, Third Battalion,
and Companies I, K, and M, One hundred and thirty-second Infantry at Clinton
and Joliet. '

July 25 to September 5, 1922 (43 days): Medical Detachment. One hundred and
thirty-second Infantry, at Clinton and Joliet.

August 7 to August 30, 1922 (24 days): Troop D, One hundred and sixth Cavalry,
at Chinton, '

August 7 to September 21, 1922 (46 days): Troop E, One hundred and sixth Cavalry,
at Clinton. !

August 9 to August 24, 1922 (16 days): Companies H and L, One hundred and thirty-
second Infantry, at Clinton and Joliet. ]

August 9 to August 29, 1922 (21 days): Company G, One hundred and thirty-second
Infantry, at Joliet. '

August 9 to August 30, 1922 (22 days): Service Company (less band section) and
Companies A, F, G, and I, One hundred and thirtieth Infantry, at Bloomington.

August 9 to September 5, 1922 (28 days): Companies D and F, One hundred and
thirty-second Infantry, at Joliet. I

August 9 to September 18, 1922 (41 days): Company E, One hundred and thirty-
second Infantry, at Joliet.

August 24 to September 5, 1922 (13 days): Company B, One hundred and thirty-
second Infantry, at Joliet. !

August 30 to September 22, 1922 (23 days): A provisional detachment of the One
hundred and thirtieth Infantry at Bloomington.

MINNESOTA.

The following troops were on active duty in connection with forest fires in northern
Minnesota for a period not given in the reports:

Thirty-fourth Tank Company, Battery A, One hundred and fifth Field Artillery,
Service Company, and Companies A and B, One hundred and thirty-fifth Infantry,
and Company G, Sixth Infantry.

Valuable assistance to State and Federal authorities in the work of preventing
forest fires was rendered by the One hundred and ninth Observation Squadron
Minnesota National Guard. During the months of August and October 1923, five
airplanes, with the necessary personnel, were employed in this work, a total of 300
hours being flown over Minnesota forests. In addition, two planes from the same
squadron were used in cooperation with the Department of Agriculture in its inves-
tigation of ‘‘ black rust.”

MISSOURI.

On July 9, 1922, the entire Missouri National Guard was mobilized in its armories
in readiness for a call to active duty in connection with the railway strike. On July
15 the following were demobilized: ' _ _

State Administrative Staff; Headquarters Company, Seventieth Brigade; the One
hundred and thirty-eighth and the One hundred and fortieth Infantry.

The remaining organizations remained mobilized until ordered to active duty as
follows: . s

July 11 to August 4, 1922 (25 days): Battery D, Two hundred and third Antiaircraft
Artillery, and Battery B, One hundred and twenty-eighth Field Artillery, at Franklin.

July 13 to July 14, 1922 (2 days): Howitzer Company, and four companies of the
One hundred and thirty-eighth Infantry, at Poplar Bluff. _

July 14 to August 11, 1922 i§f29 days): Battery A, One hundred and twenty-eighth

ield Artillery, at Poplar Bluff.

Flﬂgy 14 to}Augustplf%, 1922 (31 days): Headquarters detachment and Combat
Train, Second Battalion, and Batteries D, E, and F, One hundred and twenty-eighth

Field Artillery, at Poplar Bluff.
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July 23 to August 4, 1922 (13 days): Headquarters Battery; Medical detachment;
Service Battery; Headquarters Detachment and Combat Train, First Battalion: and
Batteries A, B, ¢, B, I¥, G, and H, Two hundred and third Antiaircraft Artillery, at
Macon. ;

On July 24, one battalion of the Two hundred and third Antiaircraft Artillery was
sent from Macon to Moberly and relieved on August 4. . ) _

July 31 to August 30, 1922 (31 days): Two provisional companies, one at St. Louis
and the other at Kansas City. _ A

July 31 to August 4, 1922 (5 days): Headquarters Company; Headquarters Com-
pany, First Battalion; and Companies A, B, C, and D, One hundred and fortieth
Infantry, at Camp Clark. 1

July 31 to August 3, 1922 (4 days): Service Company, Howitzer Company. and the
Second and Third Battalions, One hundred and fortieth Infantry, at Camp Clark.

August 4 to October 1, 1922 (59 days): Headquarters Company, First Battalion,
One hundred and fortieth Infantry, at Moberly. i

August 4 to August 30, 1922 (27 days): Headquarters Company, Second Battalion.
and Companies I3, F, G, and H, One hundred and fortieth Infantry, at Macon, and
Companies I and L, One hundred and fortieth Infantry, at Franklin.

August 4 to October 1, 1922 (59 days): Headquarters Company (less detachments),
Third Battalion, Service Company (less band section), and Company M (less 1 pla-
toon), One hundred and fortieth Infantry, at Poplar Bluff.

August 4 to September 6, 1922 (34 days): Band section, One hundred and fortieth
Infantry, at Chaffee.

August 4 to September 23, 1922 (51 days): One platoon, Company M, and Medical
detachment, One hundred and fortieth Infantry, at Chaffee.

August 4 to November 23, 1922 (112 days): Headquarters, One hundred and fortieth
Infantry, at Moberly.

August 7 to August 9, 1922 (3 days): Detachment of Medical detachment, One
hundred and fortieth Infantry, at St. Louis,

August 30 to October 1, 1922 (32 days): Second Battalion, One hundred and for-
tieth Infantry, at Moberly.

October 1 to November 23, 1922 (54 days): Two provisional companies, One hun-
dred and fortieth Infantry, and a provisional Machine Gun Company, One hundred
and fortieth Infantry, at Moberly.

October 1 to December 1, 1922 (62 days): A provisional company, One hundred
and fortieth Infantry, at Franklin.

October 1 to October 10, 1922 (10 days): A provisional company, One hundred and
fortieth Infantry, at Poplar Bluft.

December 1 to December 10, 1922 (10 days): A provisional detachment, One hun-
dred and fortieth Infantry, at Moberly.

The following troops were on active duty in connection with disorders growing out
of race troubles:

April 23 to April 29, 1923 (7 days): Detachments of Companies F and G, One hun-
dred and fortieth Infantry, in the vicinity of Parma. -

KANSAS.

The following troops were on active duty in connection with the railway strike:

“July 9 to September 11, 1922 (65 days): Company M, One hundred and thirty-
seventh Infantry, at Parsons. ;

July 9 to September 20, 1922 (74 days): Headquarters detachment, and Troop A,
First Squadron, One hundred and fourteenth Cavalry, at Parsons.

July 9 to December 5, 1922 (150 days):Troop B, One hundred and fourteenth Cavalry,
at Parsons.

July 9 to December 16, 1922 (161 days): First Separate Troop (attached to One
hundred and fourteenth Cavalry), at Parsons.

July 10 to July 24, 1922 (15 days): Medical detachment, One hundred and thirtieth
Field Artillery, at Herington.

July 10 to December 16, 1922 (161 days): Company (', One hundred and thirty-
seventh Infantry, at Herington. . '
July 10 to November 15, 1922 (130 days): Troop (!, One hundred and fourteenth
Cavalry, at Parsons. ’

July 19, to September 1, 1922 (45 days): Company K, One hundred and thirty-
seventh Infantry, at Hoisington. :

_ July 19 to October 6, 1922 (80 days): Company L, One hundred and thirty-seventh
Infantry, at Hoisington.

July 19 to October 14, 1922 (88 days): Medical detachment, One hundred and

thirty-seventh Infantry, at Hoisington and Herington.
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July 19 to December 2, 1922 (137 days): Detachm y One?
and thirty-seventh Infa.nt’:ry, at (Hoisingsir;o}:l. ST e S

July 24 to August 12, 1922 (20 days): Detachment Headquarters Company, One
hundred and thirty-seventh Infantry, at Hoisington.

August 12 to September 29, 1922 (49 days): Company F, One hundred and thirty-
seventh Infantry at Newton and Herington. ' :
Palj Bc:)\;ember 15 to December 15, 1922 (32 days): Detachment, First Separate Troop at

8.

Company B One hundred and thirty-seventh Infantry is reported as at Herington
and Newton for 76 days, but dates are not given,
giThe Quartermaster detachment is reported as at Parsons, but time and dates not

ven.

ARKANBAS,

The following troops were mobilized for active duty in connection with the railwa y
strike, but order was withdrawn as they were entraining:

January 16, 1923: Machine Gun Battalion, One hundred and forty-first Antiair-
craft Artillery.

Two officers were placed on observation duty in connection with the railway strike
on January 16, 1923, at Harrison and Heber Springs. Date of relief not given.

COLORADO,

The following troops were mobilized at their armories on June 12, 1922, in readiness
for active duty in connection with coal miners’ strike. They were still on this duty
on June 30 and continued as shown below:

July 1 to July 13, 1922 (13 days): Howitzer Company, Headquarters Company, First
Battalion and Companies F, H, and I, One hundred and fifty-seventh Infantry.

July 1 to July 18, 1922 (18 days): Company K, One hundred and fifty-seventh
Infantry. '

The following troops were ordered to active duty in connection with the coal miners'’
strike on June 28, 1922, and remained on this duty as follows:

July 1 to July 28, 1922 (28 days): Tank Company No. 45, Troop B, One hundred and
seventeenth Cavalry and Medical detachment, One hundred and fifty-seventh
Infantry, at Frederick.

July 1 to July 31, 1922 (31 days): Quartermaster detachment at Frederick. [

The following troops were on active duty in connection with the coal miners’ strike
during the period July 1 to July 28, 1922, but exact time not specified in reports in the
Militia Bureau: .

Detachment Battery B, One hundred and fifty-eighth Field Artillery, and detach-
ment Service Company, One hundred and fifty-seventh Infantry, at Frederick.

NEW MEXICO.

As shown by the annual report of 1922, troops were on active duty in connection
with the coal miners’ strike on June 30, 1922. Troops continued on this duty as

follows:
July 1 to September 5, 1922 (67 days): Detachments of the One hundred and

eleventh Cavalry, One hundred and fifty-eighth Field Artillery, and One hundred
and fifty-seventh Engineers at Gallup.

OKLAHOMA,

The following troops were on active duty in connection with railway strike:
August 9 to August 25, 1922 (17 days): Service Company, Howitzer Company, and
Companies A, D, F, G, and L, One hundred and seventy-ninth Infantry, at Shawnee,

TEXAS.

he fallowing troops were on active duty in connection with the railway strike:
.rTFul?f gSOto ctobeI:- 22, 1922 (92 days): Headquarters; detachment of Howitzer
Company; Medical detachment; Headquarters Company, Second Battalion; and
Oompanies E, F, G, H, I, K, L, and M, One hundre and forty-second Infantry, at

D%Iélsggﬁaber 9 to September 18, 1922 (10 days): Companies A and E, One hundred

_first Infantry, at Denison.
angepotlgribes 12 to Sep)ir;ember 17, 1922 (6 days): Company D, One hundred and forty-

second Infantry, at Denison.
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September 12 to September 19, 1922 (8 days): Detachment Company G, One

hundred and forty-first Infantry, at Denison.
September 12 to October 2, 1922 (21 days): Detachment Company D, One hundred

and forty-first Infantry, at Denison.
October, 1922 (7 days): Detachment Company B, One hundred and forty-second

Infantry, at Denison. _
Dates not given: Detail of Medical detachment; One hundred and forty-third

Infantry, at Denison. _ ; _
The following troops were mobilized but not used in connection with a threatened

parade of Mexicans: _ e
September 2, 1922 (1 day): Headquarters Second Battalion, and Companies F and
H, One hundred and forty-first Infantry, at El Paso.

OREGON.
The following troops were on active duty in connection with a serious fire:
December 8, 1922 (duration of duty not given). \
Detachment of 180 officers and enlisted men at Astoria.

MONTANA.
The following troops were on active duty in connection with a serious fire:
December 21, 1922 (duration of duty not given).
Company (!, One hundred and sixty-third Infantry, at Bozeman.

UTAH.

The following troops were on active duty in connection with the coal miners’ strike.

July 1 to September 14, 1922 (76 days): Battery A, One hundred and forty-fifth
Field Artillery, and Troop F, One hundred and sixteenth Cavalry, at Helper; Battery

!, One hundred and forty-fifth Field Artillery, at Schofield.

CALIFORNIA.

The entire National Guard was mobilized during July, 1922, in readiness for possible

trouble in connection with the railway strike but were not placed on active duty.

WYOMING.

The One hundred and fifteenth Cavalry was mobilized from July 23, to August 27,

1922, in connection with the railway strike, but was not placed on active duty.

IDAHO.

Company M, One hundred and eighty-sixth Infantry, was mobilized at its armory
on August 11, 1922, in connection with the railway strike. A detachment of this
company was sent to Pocatella on August 11, and returned August 16, 1922 (7 days)

and was demobilized.

O

S e

T =




