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ANNUAL REPORT

OF THE

\ 'CHIEF OF THE MILITIA BUREAU.

WaArR DerPArRTMENT, MiLiTIA BUREAU,
Washington, June 30, 1921.
Sir: This, the nineteenth annual report of the Chief of the Militia
Bureau, War Department, covering the operations of this bureau
from July 1, 1920, to June 30, 1921, is duly submitted.

GENERAL REMARKS.

During the fiscal year ending this date the Militia Bureau has
been charged with its regular duties, which pertain to the National
Guard not in Federal service, and to matters strictly concerning
State forces or militia. The report will be divided into two parts—

Part 1, pertaining to National Guard.
Part 2, pertaining to the personnel of the Militia Bureau.

Due to the provision of the act of June 4, 1920, requiring the
appointment of a National Guard officer as Chief of the Militia
Bureau, it was presumed that the report of June 30, 1920, would be
the final report of a regular officer in that capacity. The law indi-
cated that the appointment should have been made shortly after
January 1, 1921. The appointee finally selected, however, had not
been confirmed at the end of the present fiscal year, and the sub-
scriber hereto is still chief of the bureau on this date.

On June 4, 1920, the new Army bill took effect, and this report
covers the development of the National Guard during the first
complete fiscal year of its existence under the new law. As soon as
the new act became law the Militia Bureau issued Circular Letter
No. 35, dated June 6, 1920, which pertained to the temporary policy
of this bureau toward the National Guard, pending the working out
and establishment of policies which by the law devolved upon com-
mittees of the General Staff, half of whose members were of the
Officers’ Reserve Corps personnel who had served in the National
Guard. A copy of that letter appeared in the last annual report
and it remained in force until January 8, 1921, at which time the
work of the General Staff committees had progressed sufficiently to
justify the rescinding of Circular Letter No. 35, mentioned above,
which was effected by Circular Letter No. 1, 1921, under the above
date. (Appendix C.)

b
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STRENGTH.

On June 30, 1920, the National Guard strength was as follows:
National Guard Reserve (not active).......cceieemmmeieiiiacionnanenacaas 742
State staff corps and departments........... e e 3 e e s 223
Officers with organizations..........cc.aaeaenn . phetilate s smruiaion w4 p ol ISR 1, 866
B A TOBN . el o dion o i RS T e o SN R At s el 54, 017

i 7 I TR s IO e 56, 106

The strength of the National Guard on June 30,' 1921, was as
follows:

State Staff Corps and departments:

OMIIEOTE. ool st druiaioim s aate st iim dimim o kin s s o 018 A i A TR 366
BRSO 0 TRBI . o- ¢ et warviais s o bimmin e sioia b Sluin et ot o et 4 e A AP 271
P etal o s L e e e L LT et e e N 637

Line organizations: '
Ocarplll il Rl STl Sl £ Sl U S T UL S S L Lot dhiice D, 477
Enhigted menl i biis . Sodakl s el s il e M e A b ey RS 107, 516
111 R e VL A D R TSppaspee Sg ey DAL (e b 112,993
Total, active......:..- R L RO OO e VAP D Ly PORPL B T - 113, 630
Officers of National Guard Reserve..... SR PRy S TP PR P B T 825
Agoregate, including National Guard Officers’ Reserve Corps........ --.... 114, 455

Increase, active personnel during the year, 102.5 per cent.

At the beginning of this period 14 States had no National Guard;
at the end of the period only 4 States had no National Guard. Dur-
ing the year the following States commenced the reorganization of
the National Guard: Arkansas, Delaware, Illinois, Indiana, Louisiana,
Massachusetts, Montana, Nebraska, New Mexico, and North Dakota.
New Hampshire and South Dakota are organizing units at this time.
Nevada and West Virginia had up to June 30 taken|no action so far
as is known to the Militia Bureau. ) :

The conditions which retarded the reorganization of the National
Guard during the previous fiscal year have been modified to a great
extent. The act of June 4, 1920, fixed the status which Congress
intenided for the National Guard, which, according to the scheme
announced by the General Staff, was most gratifying to this com-
ponent of the Army of the United States. The policy as announced
contemplated the separation of the territorial himits of the United
States into nine corps areas and the organization of two complete
Infantry divisions in each corps area from the National Guard and
two or more Cavalry divisions from the entire area of the United
States, with the necessary corps and Army troops. This was double
the anticipated strength of the Regular Army. The States, with one
exception, are joining in with the scheme of organization worked out
by the General Staff, and are oradually converting their old organiza-
tions into mew ones now prescribed for our militar forces. The
antagonism of labor toward the organization of the National Guard
has been denied, but it is a matter of regret to the Militia Bureau

that the correspondence received shows that it is not entirely
eradicated.
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SERVICE SCHOOLS.

The service schools have been well attended by officers and men of
the;National Guard during this year, but the attendance was limited
by appropriations made by Congress. Seventy-six applicants for
instruction at the Infantry School at Camp Benning were denied
the detail due to lack of sufficient funds. One hundred and forty
officers and 137 enlisted men of the National Guard attended the
service schools during the year.

The strength of the different branches, National Guard, on June
30, 1921, to whom Federal recognition has been extended is as follows:

Officers:

Infantry....o... . RN e U™ o e ok g B e ot il R e 3,016
L B T 2 ) R Sl S SO SR O SIS i O S SR et L 27
T R R R ey e S Attt e SR el 156
Gk a1 ong i LT B RE RN S 1 R TR ST I BSRG  w BRS B P 832
Coast Artillery._...... e e el A e sy i B e 403
Ll e e PN S e s SRS SIS NSO N A T SR 48
Medical Corps....... St S R R A R S DR D R e Selie s il 405
T B s S T W o) S Sl SN A A SAC S S P St e S 37
Cavalry......... S E U T TR SR S RS I LR R S R A 533
VRN ETN GO o 2 e S i s e s a e e St e e o St A S d S AR - 20
State staff corps and departments................... Shle o Sk O IR 366

A e R TR S et Rl C e e sl Lo M) S e L (L e e el 5, 843

Enlisted strength by branches:

R BRI e Sdelac e St S E s D5 B e S i e LAt .. 65,654
Lt (0 o) PR e R IR SRR 8 B b A bl Ko Ehgieee o 1 496
s T e Sl s e R A M e e N S L AT 3, 054
Ui TE ot g sRI S arl R A e LG <+ oy 3300} DTS SR ASNTS) | Bt e J Y40 14, 867
DR g E s M A B S A R IS RS S NN S PO R S R S e 8, 450
AR R el ! T8 1y et Al abord o Bam it Bt ot > ok B, o ot imc o Sy 781
e LD e e s SO S S R S R s b WO TIEN
LCRTE LS BEVET ) 61 0T 510) ol 010) o S S P S R St g 866
G s e s S IO R Book b O TERAS S 10, 490
AT BEEVIOB iz x o ainia s ey AR I R R B ] 8 90
S T S T e A S 5 A S R S 271

15 7 e e o -8 A e A e A S O e b e T R e 1 T 107, 787

The National Guard at the present time is maintained in 44 States,
1 district, and 2 island possessions, and comprises: Infantry—7
brigades, 40 regiments, 5 battalions, and 118 companies. Cavalry—
1 brigade, 5 regiments, 8 squadrons, and 61 troops. Field Artillery—
2 brigades, 8 regiments, 2 battalions, and 82 batteries. Coast’ Artil-
lery—mobile (155 G), 4 regiments, 1 battalion, and 5 batteries; fixed
defenses, 3 coast-defense commands and 31 companies. Engineers—3
regiments, 2 battalions, and 17 companies. Tanks—8 companies.
Air Service—3 squadrons. Signal Corps—I11 companies. Medical
Corps—2 regiments, 8 hospital and 8 ambulance companies, and
62 detachments. Trains, (guarterm,aster Corps—2 trains, 5 motor
transport companies, 1 military police company, and 2 motor-cycle
com]?a,mes.

The officers of the National Guard who attended the service
schools were enthusiastic in their praise of the benefit derived there-
from. It is believed that the expenditure of money along this line
brings most valuable results to the National Guard.

. Summary of reports of officers in charge of National Guard affairs,
inclu use of National Guard in preservation of order, ete., will
be found in Appendix A.
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~ While great improvement was shown in the delivery of equipment
in the National Guard organizations during this fiscal year, never-
theless the Militia Bureau is by no means yet completely satisfied
with the results obtained after the requisitions have been approved
therein. Prompt shipment and delivery by the supply de artments
is absolutely essential to maintain the interest andp morale of new
organizations. Marked improvement has been shown.

The amounts expended during the fiscal year from the appropria-
tions made by Congress applicable to the National Guard will be
found in detail in Appendix 1.

As a result of the annual inspections required by the act of June 4,
1920, Federal recognition was withdrawn from several units which
had failed to maintain satisfactory strength and efficiency, as follows:
First Corps Area, 1 company of Infantry; Third Corps Area, 1 com-
Eany of Infantry; Eighth Corps Area, 22 troops of Cavalry. The

zations complied with the requirements of Fed-

alance of the organi
eral law.

Due to the necessary delay in perfecting the organization and the
policies by the committees of the General Staff the National Guard
did not begin its rapid gain until the latter part of the fiscal year.
As a result of this failure to organize during the first part of the year
considerable funds were available from the 1921 appropriations to
pay for field training if held previous to June 30. This fact was com-
municated to the States and quite a number of them held field train-
ing previous to June 30. The total numbers reported as attending
the training during the fiscal year were 2,859 officers and 52,711
enlisted men. A few additional organizations were reported as
attending such camps, but numbers were not reported. They are
estimated at 76 officers and 1,450 enlisted men.

Part I. Tee NATIONAL GUARD.
ORGANTZATION, TACTICAL:

The act of June 4, 1920, continued the provision that the organiza-
tion of the National Guard would be the same as is preseribed for the
Regular Army, and, in addition, contained the provision that “until
July 1, 1921, companies and corresponding units of the National
Guard may be recognized at a minimum enlistéd strength of fifty.”
Tt further authorized the organization of detachments or parts of
units which may be necessary in order to form complete tactical.
units when combined with troops of other States. The organization
of the new Army and the policies and regulations governing the
National Guard were given, under the law, to the General Staff.
The Militia Bureau furnished te the General Staft all available in-
formation concerning the regulations and policies, the strength of
the National Guard, the allotments previously mgxde, and many prac-
tical ideas which were obtained through handling of the National
Guard for a period of 18 years. The organization, as adopted by
the War Department, contained many newly designated orgamiza-
tions, some with a strength of less than 50. The details of these
oreanizations were not complete until late in 1920 and the temporary
policy announced in Circular Letter 395, January 16, 1920, was con-
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tinued until its repeal by Circular Letter No. 1, Militia Bureau,
January 8, 1921. &ppendlx 4R o ey

An enormous amount of labor was imposed upon the Militia Bureau
by the new scheme of organization due to the following changes:

(@) New strength prescribed for regular units greater than 50.

(b) The use of designations which formerly had no existence in
our military scheme. ¥ L . :

(¢) The provisions of law authorizing recognition of units with
a strength of 50 enlisted men. . .

(d) The proportions required in the different grades and ratings.

New tables were issued by the Militia Bureau, with the approval
of the General Staff, covering the organizations of the following
units: . . .

(@) Those whose prescribed strengths in the Regular Army were
less than 50. (Regular Army tables apply.)

(b) Those whose strengths were 50 or greater. :

(¢) Those whose strength was suited to the armories already con-
structed, approximately a strength of 65. .

It was assumed that when organizations of the National Guard
secured an enlisted strength equivalent to 80 per cent of the strength
prescribed for similar units in the Regular Army that the Regular
Army tables would govern. From the act of June 4, 1920, 1t 1s
apparent that Congress intended to form National Guard organiza-
tions whose prescribed strength under the law exceeded 50, and
with this in mind the following regulations, after approval by the
Secretary of War, were transmitted to the States under date of
October 18, 1920, as Circular Letter No. 62, Militia Bureau:

After July 1, 1921, the minimum peace strength of the National Guard units
shall be the peace strength prescribed in Tables of Organization for the Regular
Army, provided, that in those organizations in which the prescribed peace strength is
greater than 65, National Guard organizations may be maintained with 65 active
enlisted men in each organization and with assigned National Guard Reserves, the
number of which when added to the active strength will equal or exceed the pre-
scribed minimum strength for similar units of the Regular Army. TUntil July 1, 1921,
companies and corresponding units of the National Guard may bhe recognized, in
the discretion of the Chief, Militia Bureau, at a strength of 50 active enlisted men.

While the above policy established a minimum peace active strength of £5 for
companies and corresponding units of the National Guard, every effort should be
made fo encourage the maintenance of such units at the peace strength prescribed
for the Regular Army in Tables of Organization.

The modification of the tables to fit the National Guard
organizations prescribed by statute law and approved regulations
resulted in the tables issued as completed and as inclosures to Cir-
cular Letter No. 1, January 8, 1921. These tables prescribed the
organization of National Guard units with the following strength:

(@) A strength of 50 enlisted men. .

(b) A strength of 51 to 64, inclusive.

(¢) 65 to 80 per cent of the prescribed strength of similar units in
the Regular Army.

Thus it is seen that after the Tables of Organization for the Regu-
lar Army were prescribed it became necessary for the Militia Bureau to
work out virtually three sets of tables. In addition to these three
sets of tables it was prescribed that all units in the National Guard,
in which the prescribed strength of similar units of the Regular
Army was less than 50 enlisted men, would be organized upon the
Regular Army tables.
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. Information was received by the Militia Bureau that the territorial
limits of the United States were to be divided into nine cor%s areas,
Na

tional

and that there would be organized in each corps area two

Guard divisions with a proportionate number of corps and army
troops. The final allotment of the National Guard to the different

States and districts was communicated to the Militia Bureau with
mstructions to proceed with the development according to the appro-
&I:ilq,t}ons made. These final allotments before being furnished to the

litia Bureau for its guidance had been agreed upon by State
authorities and a member of the General Staff, and had received the
a?proval of the Secretary of War. The Militia Bureau was in charge
0

carrying out the administrative details only. The entire scheme
for the National Guard com]{l)rises 18 Infantry divisions and 2 or more

Cavalry divisions. The scheme which allots the different parts of
these tactical units to 50 separate States is very intricate and required
a great deal of thought and time to adjust. Under the present law,
the Militia Bureau has no power whatever to alter in any way the
final allotments made to the States. This is brought particularly to.
the attention of the State adjutants general for the purpose of avoid-
ing, if possible, any requests for changes in the final allotments. To
change an allotment, made after such careful and painstaking laber
as was taken by the General Staff, would entail an enormous diffi-
culty in adjustment which it is desirable to avoid.

It soon became apparent that the State authorities had been led
to believe that the organization of the National Guard would proceed
at once to meet the final allotment, whereas the development of that
body, under section 119 of the act of June 4, 1920, is limited by the
appropriations made by Congress. As a result some confusion
existed in the reorganization of the guard which was rectified as
soon as possible by action of the Militia Bureau.

This bureau had, under its temporary policy, allotted troops suf-
ficient to provide for the first authorized increment. Numerous
States, taking advantage of the provisions of law, requested authority
to develop their final allotment at once. Other States refused to
accept the allotments made. The Militia Bureau, in its efforts to
assist in the organization of the National Guard, thereupon trans-
ferred to States which desired increased allotments those units which
had been refused by other States. Later, several of the States
chaneged their administrative officers, which resulted, in many cases,
in a c%:la,nge of their attitude toward the reorganization of the National
Guard. The new officers objected to being bound by the action of
their predecessors and demanded the original allotment foe their
States; all those conflicting conditions caused additional allotments.

When the new Tables of Organization were received from the
General Staff, they were found to include many radical changes;
entirely new units were created and old ones changed in strength
and composition; this applied to units of all sizes from platoons to
divisions. In readjusting under the new organization prescribed,
few States were willing to give up any units already in being, and
entirely new ones had to be assigned; all this served to increase an
allotment already overdrawn. The final result was that the total
allotment for the year reached 213,000, while available funds were on
hand for an expected strength of only 158,000. Fortunately, the
number organized fell considerably short of the larger number named

T ————




REPORT OF THE CHIEF OF THE MILITIA BUREAT. 11

and available funds were sufficient to maintain the number actually
organized. This result was largely due to the issue of surplus sup-
phies of the Regular Army, by authority of Congress, without charge
against the National Guard. : .

Copies of the tables sent out as inclosures to Circular Letter No:il,
Militia Bureau, 1921, are inclosed herewith. (See Appendix C.)
The first column of these tables will be of no further use unless the
policy be made to continue recognition of units at the reduced strength
of 50 enlisted men. Without doubt a new allotment will be made
for the next fiscal year on account of the appropriations made by
‘Congress being insufficient to maintain the allotment already made
but not yet organized. T

To illustrate, it costs on an average $210 per man to maintain a
National Guardsman for one year. The appropriations made by
‘Congress for the ensuing fiscal year amount to $25,500,000, which
will maintain barely 122,000 National Guardsmen. On June 30 there
were 113,630 National Guardsmen in existence and 331 organizations
allotted but not yet organized, and if they are organized with a
strength of 65 as required by law and present regulations, the present
‘forces will be augmented by 21,515 and the National Guard will then
be 145,145. Many units of the present guard were organized with a
strength of 50 enlisted men which shortly after July 1, 1921, must,
by law, attain a strength of 65, an increase of 15 per organization.

ot less than 1,000 organizations should attain this strength of 65
and this will further increase the National Guard by 15,000 enlisted
men, and the present allotment will soon represent 160,000 men, if
developed according to present law.

It is a matter of interest to know that in April 127 new units were
organized; in May, 126; in June, 169. These figures are all high-
water marks in the development of the National Guard and the flood
still continues. If the National Guard attains a strength of 160,000
men by June 30, 1922, while Congress appropriates funds to maintain
-only 122,000, it must be evident that t%lere will be trouble ahead for
this bureau during the present fiscal year.

The present law prescribes the pay for services rendered by the
National Guard, andpthere appears to be no way to avoid creation of
a deficiency except by refusing to recognize additional units of that
body duly organized under existing provisions of law. Such action
- will surely cause bitter feelings and charges of bad faith; it would

crush the present rising interest in the organization of our second line
-of defense.

The changes made in the organization of a division, referred to
above, have necessitated many transfers of units of one type, and their
conversion to other types, with duties pertaining to quite different
branches of the service. This subject was taken up i Circular Letter
No. 5, dated January 26, 1921. As these transfers and conversions
may continue, that letter, which sets forth the approved policy of the
Secretary of War in such cases, is quoted in full:

. L Conversions of units to conform to the new allotments of troops and to the recently
1ssued Tables of Organization may be effected as soon as the tables are received and
under the following conditions:
(¢ ) When the conversion is effected within a single hranch of the gervice and the
new unit 1s not required to provide storage facilities for a quantity of matériel differing
‘greatly from that of the old unit, no formal inspection for recognition will he required
The State authorities should issue orders covering the transfer or conversion, indicat.
ing the date upon which the conversion 1s effective and the Table of Organization
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(Regular Army or modified table issued by the Militia Bureau) to which the unit
should conform. The Militia Bureau should be furnished with a copy of such State
orders. In this connection, it must be understood that the unit must be composed
wholly of National Guard personnel.

(b) Where the conversion requires the new unit to accept responsibility for a
greater quantity, or different character, of matériel than was prescribed for the old
unit, or where the conversion requires the reorganization of the unit in a different
branch of the service, the customary inspection for Federal recognition may be called

for if desired; or this inspection may be dispensed with provided the State authorities
furnish the Militia Bureau with a certificate executed by a Federal inspector-instructor
indicating that the newly organized unit conforms to the prescribed tables and is
composed wholly of National Guard personnel, and that adequate storage and armory
facilities exist for the personnel and for the changed equipment to be provide?r
Upon receipt of this certificate the Militia Bureau will extend recognition to the unit
in its new status. this recognition being effective as of the date of the State order
directing the conversion. In order to simplify the keeping of records and the prepara-
tion of pay rolls, it is suggested that State orders be dated as of the first of the month:
following the month in which the conversion was effected.

9. In preparing armory drill pay rolls for units affected by this letter, the following
procedure should be adopted:

(a) Units that have simply had their letter designation changed to another letter
of the same reviment will continue their original pay roll, making notation of the date
and authority for the change in letter designation.

b) Tor units which change from one branch to another or which are given a radi-
cally different designation within the regiment (such as the conversion of a lettered
Infantry company or a machine-gun company into an Infantry howitzer companﬁ .
a pay roll should be prepared for the old unift covering that portion of the 6-months’
period preceding the issuance of the State order. This pay roll should be indorsed to-
show that the unit was, by cited authority. converted into another unit. A separate
pay roll should be prepared covering the drills of the new unit for the period following
the issuance of the State order. and this roll should also be indorsed to show the author-
ity for the change in the unit’s designation. The two pay rolls should be forwarded
together at the close of the 6-months’ period.

3 Officers transferred out of the branch in which they hold commissions should

submit new oaths of office.

During the fiscal year covered by this report the following conver-
sions have taken place: _ ;

First Corps Area: Three companies of Coast Artillery to a 155-mm.
gun regiment. . : B

Second Corps Area: Six companies of Coast Artillery to antiaircraft
artillery; six companies of Coast Artillery to & 155-mm. gun regiment.

Third Corps Area: Three companies of Infantry to Engineers; five
companies of Infantry to Cavalry. :

Sixth Corps Area: One company supply troops into a wagon com-
pany; one company ammunition train into a wagon company; one
company supply train into a motor transport company; one company
ammunition train into a motor transport company. :

Seventh Corps Area: One machine-gun company Infantry into a.
machine-gun company antiaircraft regiment; one regiment Infantry
into a regiment of Engineers. | .

Eighth Corps Area: Twenty-three troops of Cavalry into twenty-
three companies of Infantry. \ . ; -

Ninth Corps Area: Two companies of Infantry into two companies
of Coast Artillery; one trooyf of Cavalry into one batter of Field
Artillery; five companies of nfantry into five batteries o Field Ar-
tillery. . ek i

This conversion of units, together with the new organizations.
adopted, frequently rendered National Guard officers surplus in the
new organizations. The commanding officers of some of the new
organizations were rated onl%ras} lieutenants place of captains, as
previously quthorized. The ! 111t1:a, Bureau and the War Department.
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were both loath to lose some of the officers rendered surplus through
this conversion. The matter was brought to the attention of the
General Staff and an effort was made to preserve these qualified
National Guard officers for the National Guard as it was developed,
in order that they could be assigned to vacancies occurring in the
new organizations and thus avoid loss of any benefit which they had
derived by their Federal recognition. Furthermore, the change was
made to aid the Federal Government and was not actuated by any
selfish motive on the part of the States. As a result of this condition,
Circular Letter No. 18, Militia Bureau, dated March 17, 1921, was
issued by direction of the Secretary of War, from which the following
extract 1s quoted:

Officers of the National Guard units federally recognized prior to March 1, 1921,
and rendered surplus through the reorganization of such units under Tables of Organi-
zation, 1921, will be retained on active duty status as additional officers in such units
until absorbed through vacancy or the annual expansion of the National Guard
required under section 62, national defense act, approved June 3, 1916. Additional

officers not absorbed as herein provided by June 30, 1923, will be transferred to the
National Guard Reserve,

From this it will be observed that all surplus officers must disap-
pear by June 30, 1923.

The allotments made by the Militia Bureau for the fiscal year 1921,
which were not changed during the fiscal year, are set forth in Ap-
pendix F.

ORGANIZATION, GEOGRAPHICAL.

Under authority of section 3 of the act of June 4, 1920, General
Orders, No. 50, A. G. O., dated August 20, 1920, abolished the
geographical departments known as the northeastern, eastern, south-
eastern, central, southern, and western, and redivided the continental
United States into nine corps areas.

The geographical composition of the respective areas was given in
the order as follows:

5 First Corps Area: The New England States, with headquarters at
oston. ;

Second Corps Area: New York, New Jersey, and Delaware, with
headquarters at Governors Island, N.Y. i

Third Corps Area: Pennsylvania, Maryland, District of Columbia,
and Virginia, with headquarters at Fort McHenry, Baltimore, Md.
(since changed to Fort Howard).

- Fourth Corps Area: North and South Carolina, Tennessee, Georgia,
Florida, Alabama, Mississippi, Louisiana, and Arkansas, with head-
quarters at Fort McPherson, Ga.

Fifth Corps Area: Ohio, Indiana, Kentucky, and West Virginia,
with headquarters at Fort Benjamin Harrison, Indiana.

Sixth Corps Area: Illinois, Wisconsin, and Michigan, with head-
quarters at Fort Sheridan, IlI.

Seventh Corps Area: Minnesota, Iowa, Missouri, North and
South Dakota, Nebraska, and Kansas, with headquarters at Fort
Crook, Nebr. Subsequently Arkansas was transferred to this area
from the Fourth Corps Area.

Eighth Corps Area: Colorado, Arizona, New Mexico, Texas, and

gkla oma, with headquarters at Fort Sam Houston, San Antonio,
ex.

\.
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Ninth Corps Area: Washington, Oregon, Idaho, Montana, Wyo-
ming, Utah, Nevada, and California, with headquarters at Presidio
of San Franecisco, Calif.

The strength of the National Guard on June 30, 1921, as contem-
plated in the act of June 4, 1920 (300 enlisted men for each member
of Congress); that authorized by the Secretary of War for the fiscal
year 1921; that actually recognized on June 30, 1921, and the
percentage organized to the number authorized, are given in Ap-
pendix G, by States, in order of percentage of the actua%ly organized
to the number authorized.

The strength on June 30, 1921, commissioned and enlisted, as
distributed in arms and branches in the respective States, is shown
in Appendix H.

INFANTRY.

The strength of the Infantry on June 30, 1920, was 1 brigade head-
quarters, 19 regiments, and 162 companies. The loss guring the
year, due to withdrawal of Federal recognition for failure to comply
with Federal law, was 2 companies.

Tables of Organization were not transmitted by the General Staff
to the Militia Bureau until December, 1920, during which time the
Infantry of the National Guard was organized for recognition under
Circular Letter No. 35, Militia Bureau, 1919, which gave an organi-
zation for a strength of 50 enlisted men per Infantry company.
Most of the organizations recognized during this ﬁsc?l7 year were
brought in with a strength of 50 enlisted men. There were transmit-
ted under date of October 18, 1920, instructions communicated to
the Militia Bureau from the Secretary of War relative to the mini-

mum strength of National Guard units after July 1, 1921, as follows:

After July 1, 1921, the minimum peace strength of the National Guard units shall
be the peace strength prescribed in Tables of Organization for the Regular Army,
provided that in those organizations in which the prescribed peace strength is greater
than 65, National Guard organizations may be maintained with 65 active enlisted
men in each organization and with assigned National Guard reserves, the number
of which when added to the active strength will equal or exceed the prescribed
minimum strength for similar units of the Regular Army. Until July 1, 1921, com-
panies and corresponding units of the National Guard may be recognized in the
discretion of the Chief, Militia Bureau, at a strength of 50 active enlisted men.

While the above policy established a minimum peace active strength of 65 for
companies and corresponding units of the National Guard, every effort should be
made to encourage the maintenance of such units at the peace strength prescribed

for the Regular Army in Tables of Organization.

Unless instructions are modified, this entails an increase shortly
after July 1 of not less than 15 enlisted men in each erganization
recognized with a strength of 50. s .

The Infantry regiment at the beginning of this fiscal year was
composed of only 15 organizations. After the new organization
was adopted by the General Staff each Infantry regiment was com-

elled to have 18 organizations, 3 battalion headquraters companies
Eeing added. The machine-gun company was replaced by one
howitzer company and it was prescribed that Companies D, H, and
M would be machine-gun companies. This new organization for a
regiment entailed many changes in the recognized regiments of the
National Guard. Every battalion of Infantry had to add a battalion
headquarters company, and in many cases the letters of machine-
gun companies had to be altered. A howitzer company had to be
made either from the old machine-gun company oI & NEW organiza-
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tion formed. In some cases the machine-gun company was trans-
ferred to the howitzer company, while in many other cases the
machine-gun company was transferred to one of the battalions and
a new howitzer company was organized. Under the new organi-
zation of the Regular Army the tanks cease to be a separate branch and
were incorporated with the Infantry. Under the instruetions
received previous to June 30, 1921, and the requirements of statute
law, it appeared necessary for Infantry companies recognized with
a strength of 50 enlisted men to reach a strength of 65 shortly after
July 1, 1921. The reports at the end of the fiscal year June 30,
1921, show the strength of the Infantry to be as follows: Commis-
sioned officers, 3,016; enlisted men, 65,667; organized in 7 brigades,
40 regiments, 5 battalions, and 118 companies.
The following table shows their location by corps area:

| et < [ ) i
| First.| “°C [Third. Fourth.|Fifth, Sixth. Lol Eighth.'Ninth.Hawa.ii.‘ {i{fi’ggf’ Total.

Brigades....._.__ 1 oA ol e 1| 1 2 U B | ........ 7
Regiments....... i e Y BRIl g W 1] 1 10
Battalions. .. _._. R L TAe A 2 T ettt e ‘ 2 I L deracetina S sl 5
Companies. . .....| 17 ikl 23 1 s | 5 8| o 118

During the fiscal year Federal recognition was withdrawn from
one company of Infantry in the First 6orps Area and one company
in the Third Corps Area on account of nonconformity with the pro-
visions of statute law.

The final allotment of National Guard to the various States was
made by the General Staff. This allotment gave to the State of
Texas an Infantry division in lieu of a Cavalry division. As the
development of a Cavalry division in the State of Texas had lan-
guished badly during the year, some of the Cavalry units were mus-
tered out, while a few of the most promising were converted into
Infantry units and incorporated into the Infantry division. The
method of converting was deseribed in Circular Letior No. 5, M. B.,
192].

During this fiscal year 68 Infantry officers of the National Guard
attended a special course at the Infantry Service School at Camp
Benning, Ga., and reports indicate that great benefits therefrom
haye been secured. The National Guard students were highly
impressed with this school. It is a matter of regret that 76 appli-
cations from National Guard Infantry officers to attend the Benning
school had to be disapproved by reason of lack of sufficient appro-
priations.

It is a matter for consideration that the average strength of In-
fantry companies during the fiscal year termimating June, 1919, was
3 officers and 86 enlisted men; for the fiscal year terminating June,
1920, 3 officers and 79 enlisted men: for the fiscal year terminating
June 30, 1921, it was 3 officers and 60 enlisted men.

COMPANIES PLACED ON PROBATION.

As a result of unsatisfactory showing made at the armory inspec-

tion, the following companies were placed on probation:

'golli)radoz Third Infantry, machine-gun company, Companies G
and H.

s ———— g
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Oklahoma: Third Infantry, Headquarters company, machine-gun
company, Companies B, I, G, I, and L. Companies E, H, and K hav-
ing been placed on probation for one year at the time of the armory
inspection of 1920, were given until the end of the 1921 field encamp-
ment for improvement, and action looking to their disbandment sus-
pended until that time.

Tennessee: Fourth Infantry, Companies A, B, and E, having been
placed on probation as a result of the 1920 inspections, were allowed
an extension of time to the end of the 1921 period of field training.

Texas: Sth, 16th, and 20th Provisional Companies.

TANKS,

On June 30, 1920, the following tank units had been federally
recognized: Company 1 (32d Company), Janesville, Wis., March 31,
1920. Company M (34th Com any), Duluth, Minn., May 25, 1920.
Company H (37th Company), Port Clinton, Ohio, June 21, 1920.

The following units have been extended Federal recognition during
the past fiscal year: 41st Tank Company, Centralia, Wash., July 6,
1920. 33d Tank Company, Evanston, I1l., November 17, 1920.
45th Tank Company, Denver, Colo., March 24, 1921. 38th Tank
Company, Covington, Ky., March 29, 1921. 30th Tank Company,
Ozark, Ala., May 11, 1921.

One officer each from the Minnesota and Washington coml\]{)a,nies

ursued a course of instruction at the Tank School, Camp Meade,

d., from September 1 to October 15, 1920; a similar course, three
months in extent, will be given in the fall of 1921, to which it is
intended to send one officer and one enlisted man from each company.,

Tank companies have been allotted to the following States: New
York, Pennsylvania, Texas, Massachusetts, Delaware, Virginia, and
California. Authority for the orﬁanization of these units has been
granted, and it 1s believed that all of them will be organized dux;g]lﬁ
the next fiscal year. The ultimate allotment calls for the 31st T
Company, Georgia, the 35th Tank Company, Missouri, and the 43d
Tank Company, Connecticut, but authority for the organization of

these has not yet been granted.
CAVALRY.

The War Department, under the provisions of the national defense
act as amended by the act of June 4, 1920, authorized the organiza-
tion of the Cavalry of the National Guard by divisions as Army
troops, with designations as shown by the following table:

Normal numerical designations, Cavalry divisions, National Guard.
Cavalry division. .........- i e, 21 22 23 24
Special division troops:
K Signal troop.....--- s Do e e 21 22 1%3 24
Veterinary company. .. S £ 125 126 7 128
1

Octzance compsny (mainic
Cavalry brigades........ocecemcoeees 51,52 53,54 55, 56 57,58
Cavalry regiments........coceo-om-ee 101,102,103, 104 | 105, 106, 107, 108 109,110, 111,112 | 113,114, 11.517116
Machine-gun Squadrons. .........--- 1,52 53,54 55, 56 57,58
Field artillery %attalion (horse). . ... 165 166 %g'.f 168
Engineer battalion (mounted)......- 125 126 1928
Am%ance COMPANYsunsaensnanan=s 165 lgg 1(23:?3’ 122

Division train, Q. M. Ceeeeererennees 21 4 Wl
Wagon COMPANIes. ..ccaoveemnrascnes 145, 146 147,148 149, 150 51,152
D e v 40,41,42,43 44,45, 46,47 48,49, 50, 51 52,53, 54,55
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The distribution to corps areas and designation of organizations
are shown in the following table:

Distribution of National Guard Cavalry wnits to corps areas,

First Corps Area: Desighation.
Cavalry division headquarters troop. .. ........ceeecenccioaammaaenans 21
S T ) R S SRR R llQ
B D e B A OO L Dl Ll i i co s smmd wrarm S b B wma R C

Second Corps Area: 1
(lavalry regiment (brigade)........cceaeeaan-. A P SR B ol

Third Corps Area: o
Machine-gun squadron headquarters (brigade)..... ..o oannne b2
Engineer battalion (mounted). ... ... 125

Fourth Corps Area:

L TS 5 2010 o e e e NN Rl S e N RS S TR 108

Cavalry division headquarters troop. . ... ...coooioiimieiiniianannnn. 23

Cavalry regiment...... IR A D S S el e s e SRR S 109

Machine-gun squadron headquarters.........ccoooooemiii i innns 55

A L T FTOODEL < 8 ue = bimim wish waiie o v 4 mnm n 4 5 4 oo e S/ 2 e A A, B

Fifth Corps Area:

Cavalry division headquarters Signal tr00P...c.ccooveniiemieaiaiaans 22

Cavalry division headquarters veterinary company .. ......-.....-..--. 126

M aE T E I SQUAAION - - s - v - o o mmite oihsm b5 msisiaa/is e ot Sie bl g ahn s 53

Cavalry brigade headquarters and headquarters troop.................. 54

i e e B A PR PR PR P S P 107

Machine-gun troop (machine-gun squadron). - ......c..ceeceaecanasecns o4

Enoineet battalion (ounted) . ccwi-ciscorimiaimanannns sneemsn smasies 126

Sixth Corps Area:
Gavalry division headquarters . oo c-chios sominee smn soc smns sian sonie ae 22
Headquarters troop. - -« -« cccenunnn.-. e L R P 22
Ordnance company (Maintenance). ........cooeeeeaesaaa-n- S gt 126
Cavalry reaiment (brigade). .. ... ccceiic it immnan s SRR Lol N 53
Pel A fallony hattalion (OTHO) - - v.vc wntn s e comm cioimiein sininmmmn adin = o s = 166
D GIBNCE BOTIDAINY « oanie 505 e his= oias 4 am s $55 wio it oo s s mdueis e\ 166
N0 oD, Qaartermaster Corps. oo ot s e T mEa s 22
inoasieer ablalior (TRounted o Lo s ve oo s b e doionda s ie L in/e sae mmsian 127
Seventh Corps Area:
BT S s TG T el 570 (o RP L% o e S i e SO R S P P 24
R SR RIGEIB BOOD . ut s, o s 2152 s, s arirs o B w1 e s A i o WA 615 =758 o 24
i, g e A e o 4 R S e Te A SRS e Mgt GE R RN T o DT 24
Veterinary company.......... et et S A A PR e R e 128
Ordnance company (MAINTENANCE) . L.t aldbnnanisemonaamemaans 128
Rirsir v reouttent (hetoade) . o oo Sot i st ST e E e e e s 37
Ripldrarilterys Dattakion (OTEE) . . & oo oo dnsc bls s 55 S e 5a om s 50 8is st e oo o 168
T T U T g B 145152 61 215 ) RO S S | Lt I [ S PP 128
N IO GO DAY oot s baos St Sroe St o gl S0is o e s St 5o o8 nisas s 168
Davision Goain) Quartermagter GorPB. - fhote cd it ot celvni e e caimemas o 24
Eighth Corps Area:

Pastinvirpoiment (bIeade). < . oo lcn oo cmcumertne inclee s soense s va 56
Ninth Corps Area:

Machine-gun squadron headquarters (brigade)....... ... ... ... ..... 58

Cavalry units not yet allotted to the National Guard of any corps area.

| Designation.
Cavalry division headquarters. . .......... e O L e L el Lo PRl R0

el o e SREUIE B e L N SN SR R SRR (AS S 21,23

ST T b g ) S S A S s e L 125, 127
bt e o s WY o e Lo S LA S S D R 195. 127
Ga.va,hz brigade headquarters and headquarters troop...................... 55
R b e BB On ABOTEE) - - Lol e inecos ol s s vk s s e 165, 167
T T e e S P PSS LR D et e R 165, 167
ivaston e, QUATTETINABTEr COTDB: . r. o tus co s fie cp o o v miwm e e e miae - 21, 23

71639—21 2




18 REPORT OF THE CHIEF OF THE MILITIA BUREAU,
Cavalry unats organized.
| _Reeogni-
Federally, go;xw?tg;
recog- | + &Y Ly 0
nized as Federally recognized as of June 30, 1921, transier
of June made to
ki i nohes
Cﬂrpg Areas and ' [ | ' | [ o =]
States. -§ a -g -§ a ﬁg ’é’é‘ ' E =§ g
S8 &, | =8 |2y, (<S8 | & |24 i !
S| g| /38 |3=] 3 £ ool o&
— ] ot ﬁ o0 — —
; |58 |8|o8|58|28| ¢ |£4| ; (22 2B
& |zh|8°|58|E5|88| £ |8°| & [528]S §~
2 |E&|E |E5|g |Be| B B | & (2998 |
& 187 @ |a¥é |87 20 S R &
First Corps Area:
Massachusetts.. 2 N SRR s T [ Rt 1 ) o EE = p S0 o F50| P5S phpen (B 5 SRS
Conneeticut. ... 1 IR TR (PN, SRS SEr (NARE R I PRR L 10 (T ; b AL SEUARAN ILFT g URC TG RS A 3
RhOdE [Slﬂ.l’ld.. 2 .......................................... 2 wsnesw]losvsas ccsrssnana
Tetal. i coud -k IEARARE TSN (T 1 o 1 1 Ll | LA S S A e ot
Second Corps Area:
New York..... T isssslsh veaalcrisss s 1 1 2 101, o iacs L I A
New Jersey... 3|1 | (R ] S 1 1 1 2 - ) T v R Ay &
Tovals . s Lok D (S 1 2 2 4 5 [ P s S
Third Corps Area: |
Pennsylvania. . g L e N Sy 1 1 1 2 B24e Fial. G (8 Inle P SR TE1AS
e ——3
Fourth Corps Area:
Tennessee...... g e v S A o Pt P e : (Al i LS AV Ll L
ATRBRINA. . o teisr iz et 1 B8] PR [ssmmasfoaensdfsmnas]aamantalioeds p O [ iRAS 10 2 OF el ¥ b
onistangs. i OBy e 1 sudhasbpeneletiagall]. S s, ) (8| B N T (P e :
North Carolina. R | IO | (I S [RSSTL T S L o 4 | ciemilever ol e il
(572757 og £ P UL el o it (5l = ot ol o L™, Tl (S 1 B SR L0 il Arlon, S ST La b e s
TOtal.....--. 2 1 s sssms mase=sleceans 1 ------------ 10 ------ asssmm EreERse . -
Fifth Corps Area: -
Kentueky...... Zid s oonolh gurenia PPN RIS e ot i= et Ty ) o S0 S8 oA 4 1
e S s ot 5 ) B RN I g s N 5 R (e R -4
Total........ 7 R A e R b (- “HFRUST gp e N 4 2
Sixth Corps Area; ' -
inois. . ...-- B LA T Ve N BRSTE L | I IR LB e L - o e, CUML D e .
MAEHIRATE ., o s Do ok sy il rosk b aws il s o Mo aA ] ip b o S s 1 3 3 PRl S puedl ISR ne (52
Wiseonsin...... 11 1 B P 1 1 1 1 2 10 Lo | B RSHE AN R
410 v 4 P T 11 | R ! 1 1 1 1 3 18 | ntaleafc gt s .-
Seventh Corps Area: i' .
I\gissnur} ....... 1 ............ RS | IACX T NN A R L ST G SIEEREEE : i
L g e - ol M o e i b g e R A LTS
Batal. s = <is B A5 it e s gl 1 1 1 IR P - 2
Eighth Corps Area: , | f -. lig
ArizZona.......s n (] |E R R6. . 0 ER] T o il feow [R959% 5.1 | LI B d) 085 = hiea e M 2
golor%go ....................... [soeens TR IRIGON SRR B 1 1}) ................. ax=asd
AW MEXICD: wailc mesanives|==riqes [oha e e Tt [P e T PR e R o (AT e W R e
TOXAS. . n.onnne Ik ! ol B T e e M g R L 45
Potalt.:. ... T B S i A e e 47
Ninth Corps Area: | :
Washington....|..........fceoves |5 a5 ssaw i Saavas] sa i e e i o o s Bl o
IEaN0G.. iy sains ' [ | .................. 2 O R o R
Wyoming...... R e r ey PP R g A faa cemaen :
L s AT F | EPPURE RO P PO [ROSe (0 M R (SR S »
Total. ... ... TR s ORI R T g (e ] e 1 S8
Porto Rico ......... 1 ----------------------------- ‘ ------------ 2 -0-¥J=- ----- --.:.-.-T.-.-
Aggregate. ... 124 2 1 2 & 10 ’ 91l & 20| 111 1 12. L

* el
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FIELD ARTILLERY.

During the year ending June 30, 1921, the Field Artillery of the
National Guard showed an increase, as shown in the second column
below. The totals on June 30, 1921, are shown in the third column.

Organizations. 1920-21 Total.

Divisional (75-mm.): _
Brigade headquarters and headquarters batteries. .- - oo iiiiiiiiiinaanan--
s T Sah e e e s B s E D T M g i et N g o o S
FETE DS r A A e st P I S RS o e N S e o T A S I T A
sl G T RN TR T oo (e L ety S S S Ay NI
| 0T R R ] 03T L o S 0 el gt Mok VOO DR M M 1l oL £ S i S s = £
A e S e o o P IBErr
Battalion headquarters, headquarters detachment, and combat trains........._.
Cor%s; artillery (155-mm. howitzer):
it VTR R b by e RN N | St ST i Y SRR R L
Repimental headquarters batteries. .. ... ol ciaiiiiivimitiaadiaaisaoins
S D O T SN NG i I I AN T e e egedilaed caz il
Battalion headquarters, headquarters detachment, and combat trains...........
e et S e i R s e S RS S SN R e e L R PR I BT '

Pt
o]

pmi
=
i=l¢ olll=Ho AT U L]

@S =1 00 ~1=3 £ 12

]

[

M= G0 L pek
=100 O

 {]

L)

Federal recognition was not withdrawn from any Field Artillery
unit during the fiscal year.

The brigades of Field Artillery in New York and Massachusetts
were completed, and in several other States complete regiments were
organized and extended Federal recognition during the year.

four-day camps of instruction for the training of officers and non-
commissioned officers of the Field Artillery were held in all corps
areas where Field Artillery existed; very satisfactory results were
obtained at the majority of these camps.

A most serious handicap in the training of the Field Artillery,
National Guard, has been the inability of the Militia Bureau to
secure competent sergeant instructors to meet the requirements of
the many demands from the various States; considerable of the short-
age was due to lack of sufficient appropriations. It is hoped that in
the future there will be no lack of instructors and sergeant instructors
in sufficient numbers to insure efficient and uniform training through-
out the Field Artillery.

In a number of States there is a lack of appreciation of the neces-
sity for suitable storage space for the proper care and protection of
the larﬁe amount of matériel involved in a battery of Field Artillery,
either horse or motor drawn; this, in connection with the failure to
provide drill halls permitting of indoor mounted instruction, during
which ample light must be provided to insure efficiency, results in a
number of organizations going to camp totally unprepared and hav-
mg to waste much valuable time on most elementary instruction
which should have been covered at home stations. Any Field Artil-
lery unit to be efficient or of value to the service must be provided
with suitable drill hall, storage, and stable facilities, and the organi-
zation of units should not be attempted until these requirements
have been met.

_In a number of States it is very evident that great care has been
given 1n selecting officers with Field Artillery experience, while in
others little or no attention has been given fo the selection, which
results in a serious handicap to the organization. It is well known
that throughout the United States there are many highly proficient
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ex-Field Artillery officers and it is believed that every effort should
be made to secure their services.

From reports received it is shown that few if any headquarters
detachments are to any degree efficient, this being due entirely to a
lack of appreciation of the necessity for training 5:1ese units in their
particular and important duties.

COAST ARTILLERY.

On July 1, 1920, the Coast Artillery of the National Guard included
23 companies, distributed as follows:

New York: Thirteen companies.

Oregon: Three companies.

Rhode Island: Seven companies.

During the year ending June 30, 1921, Federal recognition was
extended to the following units:

Arkansas: Battalion headquarters and four companies, assigned
to antiaircraft.

California: Eight companies, including two which were transferred

from the Infantry, all assigned to fixed defenses.

Connecticut: One company, assigned to fixed defenses, and one
complete regiment assigned to 155-mm. guns.

Delaware: One regiment, less the headquarters battery and the
battalion headquarters and combat train of the first (gun) battalion,
assigned to antiaircraft.

Florida: One company, assigned to fixed defenses.

Illinois: Two batteries and one machine-gun company, assigned to
antiaircraft.

Maine: Five companies, assigned to fixed defenses; one company
of Infantry was transferred to Coast Artillery, and one company of
Coast Artillery was transferred to Infantry.

Massachusetts: Headquarters detachment and 12 companies,
assiened to fixed defenses. g

Missouri: One complete regiment, assigned to antiaircraft.

New York: Eleven companies, assigned to fixed defenses, one
complete regiment assigned to 155-mm. guns.

North Carolina: One company, assigned to fixed defenses.

Oregon: One company, assigned to fixed defenses.

Rhode Island: One company, assigned to fixed defenses.

South Carolina: Two companies, assigned to fixed defenses.

Virginia: One company, assigned to fixed defenses. .

Washington: Two companies, assigned to fixed defonses; one
battery of 155-mm. guns was transferred from the Field Artillery to
the Coast Artillery. : _ :

Considerable time was required to obtain and install Coast Artillery
matériel for armory instruction, and many of the units were formed
so near the end of the year that they went to camp with little or no
preliminary training in artillery work. 1t 18 believed, however,
that the foundation 1s being laid for a valuable auxiliary to the Coast
Artillery of the Regular Army. . |

The Xistribution of the National Guard Coast Artillery on June 30,
1921, was as follows: Assigned to fixed defenses, 69 companies;
assigned to antiaircraft, 2 regiments and 2 battalions; assigned to

155-mm. guns, 2 regiments and 1 battery.



REPORT OF THE CHIEF OF THE MILITIA BUREAU. o 8

SIGNAL CORPS.

During the year ending June 30, 1921, Federal recognition was
extended to the following divisional Signal companies: 26th Division,
Massachusetts; 30th Division, North Carolina; 32d Division, Michigan;
37th Division, Ohio; 38th Division, Indiana; 40th Division, Cali-
fornia; 44th Division, New Jersey. At

The following units organized under Tables of Organization dated
May 3, 1917, were reorganized and redesignated to conform to present
Tables of Organization: Company C (outpost), Kansas National
Guard, now 35th Signal Company; Company B (wire), 1st Battalion,
Signal Corps, New York National Guard, now 27th Signal Company;
Headquarters supply section, and Companies A (wire) and C (out-
post), 1st Battalion Signal Corps, New York National Guard, now
101st Signal Battalion.

Federal recognition was withdrawn from Company C (outpost),
Colorado National Guard.

AIR SERVICE.

During the past fiscal year Federal recognition has been extended
to observation squadrons in Minnesota and Maryland. Five observa-
tion squadrons are being organized and will -without doubt, be
presented for Federal recognition during the coming year. Pending
the erection of suitable housing facilities for care of Government
property no flying equipment has been issued to the recognized units.

ENGINEERS.

The situation in the Engineer branch of the National Guard has
shown marked improvement during the past year, increasing from a
strength of 16 officers and 437 enlisted men on June 30, 1920, to 179
officers and 3,482 enlisted men on June 30, 1921. The States having
recognized units are: District of Columbia, one battalion; Indiana,
one battalion; Massachusetts, one regiment; Missouri, one regiment:
New Jersey, one battalion; New Mexico, one battalion, one company;
New York, one regiment; North Carolina, one company; Ohio, one
battalion, one company; Oregon, one company; Pennsylvania, one
battalion, four companies; Wisconsin, one company (mounted).

MEDICAL DEPARTMENT.

COMMISSIONED AND ENLISTED STRENGTH,.

During the period July 1, 1920, to June 30, 1921, Federal recog-
nition has been extended to officers of the Medical Department as
shown in the table below. Reserve officers are indicated, below the
active, in their proper grades. The enlisted strength, all branches
June 30, 1921, is shown in last column. ’ J
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Medieal.

Dental.

Veterinary.

Adminis-
trative.

, all

States.

Lieutenant

c_tionals.
Majors.
Captains.

First lien-
tenanfts.

AR, o e b L e A :‘ e
AFIZONR . L. . 2. ddineas sees e
ANIeREAR T e o AR S . |
T PR Gy Y IV (el e, | '

|

LG0T Ho o L e ML SR A TR o

BOSORYEL A L LS Rea ey ot IV =
Conmentiott. S s ups ot e e s
PEIRNATE 5. 5 e d PR G, S ety
District of Columbia. .......... TR
1 Va0 0 e e e P
CT T L e R SR o FRA L
Hawall: o tda.axnsh sspvesgivis —
15 o o AP L Tkl I M i
B O S ot el s s a e daie aRa N e d
AR o e ol a3 o vl
1y 20 Ayt G SRen Rpah e =y (A
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This statement shows that a considerably larger number of officers
of the Medical Department have been recognized than there are
reported elsewhere as members of that department on June 30, 1921.
This is due to the fact that some separations from the National Guard
have taken place, and that in a large number of cases officers have
been promoted, which calls for a new recognition for each new grade.

INSTRUCTION AND TRAINING,

Correspondence course.—A correspondence course for medical officers
of the National Guard was conducted by senior instructors, sanitary
troops, National Guard, between November 1, 1920 and April 30,
1921. This course was completed by 112 medical officers, 101 of
whom passed satisfactory examinations.

The lack of interest shown in the course is a source of regret, for
the knowledge gained by doing the required work repays the officer
most amply for the time spent.

The course is to be continued during six months of the fiscal year
1921-22 and its scope will probably be extended to embrace dental
and veterinary officers of the National Guard. It is hoped and ex-
pected that it will be better patronized than in the past.

Armory instruction.—The commissioned and enlisted personnel of
practically all recognized Medical Department organizations have re-
ceived the armory instruction required by National Guard Regula-
tions. The work specified has been done with enthusiasm and with
the proper spirit and the results are reported as satisfactory.

Officers at Service Schools.—One medical officer of the National
Guard from each of the following States attended the 1920-21 session
of the Army Medical School, Washington, D. C.: New York, Texas,
Ohio, and Florida. With one exception, the death of one of the
officers, all completed the course with credit. Two of these officers,
one from New York and one from Texas, completed a course at the
Medical Field Service School, Carlisle, Pa., after having graduated
from the Army Medical School.

Instructors, Medical Department.—Senior instructors, sanitary
troops; have been on duty as follows during the year: X

Lieut. Col. James F. Hall, M. C., Maine, New Hampshire, Vermont,
Massachusetts, Rhode Island, and Connecticut.

Lieut. Col. Levy M. Hathaway, M. C., New York.

Lieut. Col. John T. Allen, M. C., North Carolina, South Carolina,
Tennessee, Georgia, Florida, Mississippi, Louisiana, Alabama, and
Arkansas.

L@eut. Col.W. N. Bispham, M. C. (from Mar. 1,1921), Pennsylvania.

Lieut. Col. Elbert E. Persons, M. C., Ohio.

Lieut. Col. Jay R. Shook, M. C. (from Jan. 17, 1921), Missouri,
Kansas, Iowa, and Minnesota.

Lieut. Col. Perry L. Boyer, M, C., Illinois.

Lieut. Col. James C. Magee, M. C., Texas and Oklahoma.
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Field training.—The following Medical Department units and de-
tachments attended camps of instruction during thefiscal year 1920-21:

Corps area.
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Special camps for medical officers, noncommissioned officers, and
selected privates were held in the First and Second Corps Areas.
The results of field training have been uniformly satisfactory.
During the period covered by this report Federal recognition has
been extended to the following numbers of Medical Department units
and detachments: :

‘ Corps area,
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Ambulance companies. . .-.... 2 1 TR Ry AR o e 1| p k| PINCOEE 1 9
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STATE STAFF CORPS AND DEPARTMENTS.

The following table shows the number of federally recognized
National Guard officers of the State staff corps and departments,
except medical, by corps or department and grade, on June 30, 1921:

' |
Corps or departments. dier | Colo- tenant | yraiors, | C8P= [1jeuten-|lieuten-| Total.
gen nels. | colo- tains. | onts | ants
erals. ] nels. 7 :
4 | ‘
Adjutant Generals.. ......coceeeenn-e - 10 ‘ 11138 16 L4l RSB £ IR LAY, - 50
Inspector Generals..........esuecesnslsneasonsjocsensgs 3 ") {if (SRR, FORSPC R (S - S S 24
Judge Advocate Generals ............foe-v-ee- 1 5 29 I B B 36
QUATTErIASIEL . . cocunerirnaannoasnnanforsosens 2 11 74 69 2 4 162
OLANANCE. oo 5enronsngommsesshpmsasannlosaberssjagasnssy ' 4 26 12 . ocinaa s 42
TOLALS. < cvnvosescnansannaswonns 7 13 ‘ 39 166 83 2 | 4 [ 314
|

There were also 197 federally recognized enlisted men National
Guard of the Quartermaster Corps and 8 of the Ordnance Depart-
ment; total of 205 enlisted men. 05 ;

The requirements for Federal recognition of National Guard
officers appointed in State staff cor%s and departments were not
changed by the act of June 4, 1920. New regulations governing the
numbers and grades of the commissioned and enlisted personnel
allotted to each State in accordance with the number of federally
recognized National Guard in the State have been aﬁprqved lrg the
Secretary of War -and will be included in the new ational Guard

Regulations. .
; he seven brigadier generals above are adjutants ge};lera,l of States.
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NATIONAL GUARD RESERVE.

The original appointment of commissioned officers of the National
Guard Reserve was discontinued by the provisions of the act of June
4, 1920, as stated in the following extract from an opinion rendered
by the Judge Advocate General of the Army under date of October
6, 1920: |

Section 78 of the national defense act, approved June 3, 1916, authorized original
appointment of commissioned officers of the National Guard Reserve. The act of
June 4, 1920, amended said section ‘‘by striking out the same” and substituting
different provisions in lieu thereof. The provisions substituted make no provision
for such original appointment of commissioned officers. The effect of this action
was to repeal the provisions of the section as approved June 3, 1916, authorizing
original appointment of commissioned officers in the National Guard Reserve, and
as neither the section as amended, nor the provisions of any other statute, renew the
former authorization there is now no authority in law for original appointment of
commissioned officers in the National Guard Reserve. The sole source from which
officers in that organization may be procured is that authorized by section 77 of the
national defense act, namely, from officers of the National Guard rendered surplus
by the disbandment of their organizations and from officers of the National Guard
placed in said reserve upon their own applications.

All enlisted members of the National Guard Reserve, who enlisted
under the 6-year enlistment contract previous to June 4, 1920,
and who were furloughed to the National Guard Reserve, were
discharged by the provisions of Militia Bureau Circular Letter No
65 dated October 30, 1920.
~ Provision is made in the act of June 4, 1920, for enlistment in the
National Guard Reserve for a period of one or three years, and
regulations governing such enlistments have been published in a
Militia Bureau circular letter. (No. 76, dated December 6, 1920.)

This circular letter is contained in Appendix D to this report.

The number of enlisted reservists who may be assigned to any
company, troop, or battery shall not exceed the number of active
enlisted men in such unit, provided, that the total enlisted strength,
active and reserve, shall not exceed the prescribed war strength of
such unit.

The commissioned strength of the National Guard Reserve on
June 30, 1921, by grade and branch, is shown in the following table:

National Guard Reserve commissioned strength June 30, 1921, by grade and branch.

ARER E =] | |
Briga- Lieu- 3

dier | Colo- | tenant |y . Cap- |,,First | Second |
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The provision regarding the enlisted reserve cited above is not
gpnernl y understood. T%e maintenance strength of an infantry
rifle company National Guard at the present time is 65 and the maxi-
mum is 93 (peace strength of a rifle company, Regular Army). The
prescribed war strength of an Infantry rifle company is 200, it would
therefore be possible for an Infantry rifle company National Guard to
have a total strength, active and reserve, of 186 (93 active and 93
reserve).

It is prescribed in the act of June 3, 1916, that the number of
enlisted men of the National Guard to be organized under that act,
peace strength, shall eventually consist of not less than 800 enlisted
men for each Senator and Representative in Congress. 1t would
appear that the law can now be complied with by eventually main-
taining a total active peace strength of 400 enlisted men for each Sena-
tor and Representative in Congress, and an equal number of enlisted
reservists. In other words, instead of eventually maintaining &
total peace strength of 424,800 active National Guard, it seems t%mt
the law can be complied with by maintaining a force of 212,400
active National Guard and an equal number of enlisted reservists.

In computing armory drill and }ield training pay, it has been deter-
mined that the average pay per enlisted man, National Guard, per
vear is as follows: For armory drill, $54.14; for field training, $20.93.
The total average pay for an active enlisted man National Guard per
year would therefore be $75.07. The average pay for an enlisted
reservist per year would be but $20.93 (field training). It can be
seen {rom these ficures that a great annual saving would be made to
the Federal Government by such a scheme in the matter of pay,
amounting to approximately $11,000,000. Another advantage
would be that organizations could maintain smaller armories and
use without alterations those already erected.

EMERGENCY SERVICE OF THE NATIONAL GUARD.

A longshoremen’s strike at Galveston, Tex., which began in March,
1920, continued into the fiscal year ending June 30, 1921. On June
7, 1920, the governor of Texas declared martial law in Galveston,
and ordered in several organizations of National Guard to govern
the city and maintain order. The civil government was suspended
and Brig. Gen. J. F. Wolters, Texas National Guard, was placed in
command. Under the governor’s orders, Gen. Wolters exercised
martial law until October 7, 1920. After several weeks of duty, a
provisional regiment was organized, which was made up of volun-
teers from all the organizations ordered to Galveston, to constitute a
military police force, which maintained order and sustained the

rovost marshal’s courts until the emergency ended. The record
Eot-h as to administration and as to use of military force was excellent.
The civil authorities are not shown to have given any assistance to
the military administration. _

On May 31, 1921, a riot broke out in- Tulsa, Okla., caused by a
reported assault by a negro on a white girl. This was written up
Juridly in a local paper, and crowds soon gathered about the coums,r
iail threatening violence to the accused negro who had been arrested.

ace antagonisms rapidly developed, armed mobs formed, firing
began, .and men were killed and wounded. During the evening
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the city authorities appealed to the governor, and by his order the
local National Guard units were ordered out and reported to the
sheriff for duty. Other available troops were ordered to the scene
of trouble from Muskogee and Oklahoma City, and arrived during
the night and early morning of June 1. During the night fires had
broken out in a section inhabited by negroes and these increased
during the morning. Additional troops arrived during the day, and
were placed at points of control; they protected the fire department
i its work, and their presence caused rioting and firing to cease.
The city was placed under martial law; the streets were promptly
cleared and order was restored. 4 08 _

The majority of the troops were relieved and sent to their stations
on June 3. The Tulsa organizations (Company B, service company
and sanitary detachment, 3rd Infantry) were retained on duty
until June 12.

The following additional organizations were on duty at Tulsa for
from one to two days: Companies A, C, D, and E, Third Infantry,
and A, C, and D, Second Infantry, Oklahoma National Guard.

A reflex of opinion in responsible quarters regarding outbreaks of
lawlessness and failure of local authorities to administer their own

olice duties is shown by remarks made by the adjutant general of
'I())kla.homa, Gen. Charles F. Barrett, to the chamber of commerce and
civic clubs assembled at the city hall irt Tulsa, shortly after the riots,
which are quoted with strong approbation by a local newspaper:

You have simply laid down. One hysterical woman and an impudent Negro girl,
and your city’s yellow journals turned loose their shambles. When the guard entered
this city at 9 a. m. Wednesday I found 25,000 armecd men roaming the streets. The
spectacle of negro women and children herded in trucks, with white men armed with
shotguns marching behind, greeted our eyes. I shall make this veport offi cially to the
governor, It was the short work of 100 guardsmen, without a singls shot, to disarm
this entire community. Your sheriff could have done it Tuesday night, or your police.
They didn’t. You know now what real law enforcement with good intent means.
If you can’t back your officials, put them out and get new ones.

On June 3, 1921, the city of Pueblo, Colo., was overwhelmed by a
flood of the Arkansas River. Battery A, Colorado Field Artillery, and
Troop C, Cavalry, turned out at the request of civil authorities to
-assist in saving property and preserving order.

Communication with Denver was greatly impaired, but finally, on
the afternoon of the 4th, it was made evident to the State authorities
that more troops were needed at Pueblo, and all the National Guard
organizations available were ordered there for duty. These organi-
zations were Troops A, B, C, and Headquarters Detachment, Colorado
Cavalry, Companies F, G, K, L, and M, and the howitzer company,
177th Infantry; Battery A, Field Artillery, and an Infantry tank
company. Company E and headquarters company, 2d battalion,
at Lamar, were also ordered out, but were unable to reach Pueblo on
account of washed out roads and railroads.
 Refugee camps were established to care for the hundreds of home-
less, and the city was put under military police control. Every able-
bodied man willing to work on clearing up wreckage was put to work
at fixed wages (43 cents per hour), and tramps, hobos, and others not
willing were rounded up and forced to work under military guard
without pay.

_ Excepting the Cavalry and tank company none of the above troops
had been enlisted more than 30 days: one company had been mustered
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in only three days before and another but two weeks; none had been:
federally recognized. The work all these men did was highly com-
mendable; that of the newer organizations was extraordinary. The
State and the United States may congratulate themselves on having
that type of men in the National Guard.

In Houston, Tex., there is reported to exist a considerable race
antagonism, and at one time during the quarter ending June 30 con-
ditions became so threatening that the National Guar organizations
in the city were called out and held m their armories for 24 hours.
Fortunately there was no outbreak.

Owing to labor troubles involving strikes and lawless violence in
the West Virginia coal fields near the Kentucky border line for about.
a year, there have been several oceasions when it was deemed advisable
t6 order out units of the Kentueky National Guard to prevent inter-
ference with labor, particularly in the coal mines on the Kentucky
side. These conditions, involving many shootings, burning, and
much rioting, while not continuously active, have always been present.
The fact that West Virginia has had no National Guard to help con-
trol the lawless element has put additional work upon the Kentucky
authorities. -

During May, 1921, the governor of Kentucky ordered out Troops
B and C, Cavalry, and Company B, 149th Infantry, which were sta-
tioned at various points along the Kentucky side of the Tug River.
A laree amount of shooting had been going on in and from West
Virginia, and many houses were riddled on both sides. On May 27
Pvt, Vaughn, Troop C, Kentucky National Guard, and several mem-
bers of West Virginia constabulary were killed in a night encounter
with armed strikers, one of whom was killed and the others arrested
and held by the West Virginia civil authorities for trial.

Border violence largely subsided in June, and the National Guard
troops were relieved. The causes of the trouble, however, remain; it
is charged that they result entirely from I. W. W. influences.

ARMORIES.

The providing of cuitable armories for units of the National Guard

is a function of each State for its own organizations. Many cases

are noted where there is evident misapprehension as to what is suitable
and necessary for that purpose. Frequently a single large room 18
offered with little or no storage space ot available room or rooms for
company offices. The essentials include a drill hall large enough to

drill a company or similar organization in cl
chould have not less than 5,000 or 6,000 sq ot 1l
There should be a dressing and locker room for officers, 1 s1ze depend-
ing on how many organizations are to use the armory. For each such

organization there should be a small room for a company office, and 1n

case a battalion uses the drill hall a field officers’ room a_;nd office
unit should

hould be available. Every company OT COITes onding
%&(;Lela q locker room large enough to provide it with dressing and bench

space for from 65 to 100 men, say from 250 to 400 square feet of floor

sll)ace. A storeroom made secure against theft must be provided for
)

1 small propert and equipment not kept in men's lockers, and qther
storage sgacg foryla,rge equ?pment, rolling kitchens, or other vehicles,
target materials, ete., and <tables and wagon and gun sheds, securely

e MR gy WEC N
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locked, for mounted organizations and those having wheeled equip-

ment.

Every effort should be made by instructors to see that State
authorities understand what is necessary in each case for any given

type of organization, and that suitable ar )
facilities are to be had before an organization is recognized.

ENCAMPMENTS.

“armory, storage, and stable

The following State encampments were held during the fiscal year
ending June 30, 1921:

Strength
present.
State. Orzanization. Date of camps. Place. o
Officers.| Men.
FIRST CORPS ARLA.
Massachusetts. ..... JEEE R P P | Nov. 6-20, 1920 ... .. Cn\r{np Devens, 18 414
NLass,
Engineers. ............ June 15-29; 1921. ... .|..... GODIC I, 31 467
Maine. ..ok Infantny et Ll June 19-Tuly 4, 1920 _|..... dossX st t 55 1,033
‘Connecticut. .. ..... Infantry and Cavalry..| June 11-25, 1921 .. .. .| .-.. B, oLt 57 1,410
Sl Ky A e B D S June 16-30, 1921. .. .. Niantie, Conn... .. 8 154
Batfery A., Field Ar- | June 11-25, 1921.....]..... (5 Ts M ) ST 5 107
_tillery.
New Hampshire....| None....... o e e APILARL DR P s el s w b e R  ER
Rhode Island....... Coast Artillery Corps..| July 11-24,1920......| Forts Greble and 28 535
Getty.
(22 o) S G Aug. 1-15,1920. ... Camp Devens, 6 135
Mass.
Ist Ambulance Com- | June 19-July 3, 1921 _|..... do. 3| 57
pany.
Battery A, Field Ar- | June 16-39, 1921..... Quonsette Point, 4 81
tillery. £, In
Wermont .. ... .- 0T e 10 i S Aug. 7-21,1920...... Camp Devens, 30 522
Mass.
SECOND CORPS AREA,
New York.......... Infantry, 23d and 71st, | July 16-Aug. 29,1920.| Camp Upton...... 146 2,770
and hospital units. L
Infantry, 2d and 3d...| July 16-Aug. 30,1920.| Plattsburg........ 92 2,003
Coast Artillery Corps..| Aug. 7-30,192)...... Fort H. G. Wright. a6 981
Field Artillery.... ... Aug. 1-15, 1920.. .. .. Camp Bragg, N. C. 31 637
CHVAII N oL R § A e S Camp Dix......... 23 476
Engmegt_'s .................. ot L e Ty Camp Humphreys. 10 276
106th Field Artillery | June 12-26, 1921. . .. Bine Plams s S0 20 550
(155-mm. howitzers).
Headquarters 52d | June23-27,1921.....|..... gheyeree 2l 2 (1) )
Field Artillery Bri-
gade.
74th Infantry..........| May 29-June 12,1921.| Peekskill, N. Y. _. (1) ()
{ 105th Infantry.........| June12-26, 1921 ... Plattsburg, N. Y.. 64 1,000
69th, 7Ist, and 106th | May 29-July 10, 1921 .| Peekskill, N. Y. .. 53 | 1,226
Infantry.
New Jersey......... 3d and 6th Infantry...| July 11-Aug. 8, 1920.| Sea Girt, N. J.....
Battery B, Field Ar- | July 25-Aug. 8, 1920.|..... 4 1 PPt PE o B L
tillery and 1st Squad 109 1,765
; Cavalry.
Porto Rico. .. ...... Ist Infantry and 1st | Dec.6-20, 1920 ... . Salinas............ 37 | 1,39
Troop Cavalry. -'
'THIRD CORPS AREA.
Pennsylvania.......| Infantry and Cavalry,.| Aug. 1-21,1920...... Mount Gretna... .. 285 | 5,143
Bl _ | Field Artillery........ Sept. 4-29, 1920.. .. .. Camp Bragg. __ ... 41 783
District of Columbia . Infantry... .......... Ang. 15-30,1920.....| Camp Lee......... 7 147
(e R O [P ARG B R July 13-27, 1920......|..... L e 30 555
Machine-gun Company, Aug, 16-29, 1920. .. Camp Upton.... .. ' 4 48
‘FOURTH CORPS AREA.
Alabama........... Infantry. .... Aug. 8-22, 192) Camp McClellan
S Wi e s i e A P 7 VA SRS 1 e > 40 =
mﬁgfgg{ ------------- 30 ----------------- J\UII‘V 1134—32{2{, 1920 ok C-amg John Sevier. 48 | g'{ﬁ
MISSISSIPPL. e en v (62 g ol S ug. 14-28, 1920. .. .. State rif . 5
ouisiana...........| Nonew......o.ooeriii|. 31 e i i R o : L
e e BT TS SR R R e R TR S WOl e sy (it oy
1 No data.

2 Held before June 30, 1920.

L -
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State. Organization. Date of camps. Place.
| O fTe
.
FROLIAN. - 5o vivim s o INEATBER . oo v aaiiaamon Aug. 11-25,1920..... Camp Jos. . John-
ston.
North Carolina. ....|..... QOL it <o ns i o il Sept. 7-21, 1920...... Camp Glenn......
South Carolina.....|..... QORI Ll B Aug. 14-29 1920..... Riflerange........
FIFTH CORPS AREA.
OB oot ALV BFINS s s o wases Sept. 1-17, 1920...... Camp Perry.....--
3T T I SR [l . 1 T S B N I R SR P A P i g e
West Virginia...... O T OODES < v v o oo | ki A A5 o ol W
Kentucky.......... 4-day school........... June 20-23, 1921..... Camp ‘Sherman...|.....oees
SIXTH CORPS AREA,
AIDOIB.C oo vaaivis s 1 77 Ve SRR SyCh- RN ARG e B 0 0 e RS
Michigan........... b T I = B e et L h kb o v od vl S
Wisoonsin. . .. .-v-- AlArms. .o.ooovannnns July 1i-Aug. 29, 1920, Camp Douglas. ... 1
SEVENTH CORPS
ARFEA.
Missouri............ IOl s et Jul,\' 11-25, 1920.. ... .| Camp Clarke......
COVRITY i va o ba Aug. 22-Sept. 5,1920.. Practice march....
JCRUBRE . 0% so s s bise Infantry and (‘avalr\ ..l Aug. 18-29, 1920. ... Fort Riley........
Signal troops.......... Aug 15-29, 1920. . ... Camp Funston....
ATKANSASY - . - oievies IO St £ i o5t o P o w2 i B B R R S es
Nebragken.. ol e " (o O NNl A R e B S S L e
Minnesota. ......... o A E 17 1 P LR IR June 5-15, 1921...... Fort Snelllng, ...... '
ath Infantry...........| June 11-28, 1921..... RO TR i &
ISt Infantewic, (Ui sy June 14-29, 1921 _. .. “Lake City. .. mosx
North Dakota...... EENE AL ot o S e b T b b e e [ SRS T atels el
Sonth Dakota. .. .-.l-v-»- ey e il By T e e e R ranrssssmnnsmanliaannazon
a1 | (e el VRIS T SR BT, S Aug. 10-24, 1920.. ... Storm Lake.......
EIGHTH CORPS AREA.
Colorado. e sl . . i Cavalty . s i, Aug. 1-15,1920. ... .. Fort D, A, Russell.
Oklahama. .. .. ..o 1RaE 15y 1L 7 e s LR T Aug. 5-21, 1920....... Fort St oS- s:
..... B0: s aai e aaaan) THNO'S-30.392F. . . < il - - -G0S
Sfatestafls. voiea e ben June 4- lq 107t NS (T Tl dossssssasih i
New Mexico........ 1 o - e S S P PR e Tl [N R S caaknditll
AYIINAT: o, Sriwasis CRVALIEY . < - Lade I Sept. 6-25, 1920.. .... Ca];np Harry 7.
Jones.
hed 0 gy ) S RO May 12-June 12, 1921.| Camp Douglas.. ..
175 01 S SRR e LT i el S Aug, 6-20, 1920...... Cams Mabry......
AR AR 2l a ra e June 9-26, 1921......}..... oL c RIS P L 1
NINTH CORPS AREA. | - ;
California........... IRERRbIY ot oo hanin s Sept. 12-26, 1920..... Santee............
167 AR e PR Departments..........| June 13-27, 1021, ‘amp Lewis.c..oofooaiea.
QAVBITT 50, « vk o 2a 2= 2afa o 4 RS A Boise Barracks....
Seathstafit £ L.l Lk GOk oo, B b i ity Ao, . ARG =S
Montana.....:-:-.. 7o 2 i g S R s Tl [P SR eret I P POSORtd st = e 2 e S S Pl
Oregon.......cccc=- Coast Artmer} Corps..| July 6-20, 1920.......| Camy Lewis...,.
Stafl departmentsand | June 15-29, 1621 ...l ... P L
Infantry, ;
Field Artillery and |..... Boi il b Serralmp g A0 & o iatvi Sty
Engineers,
Coast Artillery Corps..|..... o e VKB LT T Fort Stevens.....| =
T e A SO CRVAIY . - i o bitie s e June 14-27, 1921. .... Fort D. A. Russelr
Den%rtments and Ar- | June 13-27, 1921. .. .. Camp Lewis....-.
tillery
ashington........ ATVATING L & oes & pas - oma July 6-Aug. 29, 1920 .. ... (o (s PR et %
ok ¥ 0 (e e e ARG July 11-25, 1920. 1307 Camp Dengel.....{
Artillery and Tank | June 12-26, 1921..... Camp Lewis......
IDS.
Wyoming....-----= SRR, 8. s 50 v o Sept. 1-15, 1920... ... Basin:.ooitiol
HAWAIIAN DEPART-
MENT,
Hawaii. ...coeneene- Infantry............-. Sept. 18-Oct. 2, 1920. Schofield Barracks.,|
1 Three companies.
2 (feld before June 30, 1920.

Reported attendance
pe Tot

1,450 enlisted men.

2,869 officers, 72,711 enlisted men. Estimated, where nnt f:e;m:l-i:iélm
a.l 2,945 officers, 54,161 enlisted men.

(%7
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SCHOOL CAMPS.

For preliminary training prior to the annual camps, short schools
of instruction were held for selected officers and enlisted men in
each State, as follows: :

State. ‘ Organization. Date of schools, Place.
|
FIRST CORPS AREA. | )
Massachusetts.. ... Engineers. . _......... May 20-23, 1921........| Hanover, Mass.
Coast Artillery Corps..| June 17-20, 1921 ... ... Fort Strong.
Infantry, Signal Com- | June 16-19, 1921. ... .. Camp Devens.
[ pany, 1st Supply
rain.
Moines oo oL A (51 EED 10 o o s O SRR ST Jnne 21-24, 1921 . ... ... _Do. h
Connecticut, Massa-| Cavalry... ... .. June 8-11,1921 ... .. Fort Ethan Allen, Vt.
chusett s, and
_Rhode Island. [
Vermont.. .. __ ... IstTafantry.. ... .. ... [ June 21-24,1921. ... ... (Camp Devens, Mass.
Rhode Island.... ... Cioast Artillery Cor Ps-.| June 6-9,192t . ... .: Fort Greble.
SECOND CORPS
APEA.
New Xork. .. ... ... | All arms except Ar- | May 15-21, 1921, and Peekskill, N. Y. (2 periods).
tillery and Cavalry. May 22-23, 1921,
BT s A e N June 5-11,1921...._.. .| Fort Ethan Allen, V.
Field Artillery..... ... Jume 19-25, 1921 ... ... Montauk Point.
_ Coast Artillery........| June 12-15,1921_ .. _..| Fort Hancock, N.J.
New Jersey......... | Sehool of Musketry....| June 2-7, 1921 ... ... Camp Edwards, Sea Girt, N. J.
\ For all arms except | June 7-11, 1921.. ... Dao.
_Field Artillery.
| Field Axgillery.......i| June19-25, 1921 .. ... Mountauk Point, Long Island, N, ¥
|
THIRD CORPS AREA. |
i
Pennsylvania..._... AN RS . o | June16-19, 1921 . .. __. Mouni Gretna.
Maryland... ... ... Tnfantry...._..........| June 26-28 1921, ... ... Saunders range.
ik BIEATEIS S J e e s e June 20-25,1921._____. Do.
Diserict of Colum- | Infantry._ ... ' | July:6-11,'1920.. . ... Camp Simms,
bia. | Engineers.............| June6-11, 1921._ . .. Do
iareetod . O A s L | June BrRyr IGPTI G e § Camp Moade, Md.
FOURTH CORP3 |
AREA. |
|
gtloridn. ... | Ist TInfantry Motor | Aug. 2-5,1920.........| Camp Joseph E. Johnston, Fla,
| Transport Com-
pany.
<R | Coast Artillery Corps..| Aug. =12 020 Fort Sereven, Ga.
Mississippi........_. : IstInfantry. ... ... JHing 22-25, 1021.. . Camip Williamson, near Vicks-
burg, Miss, :
FIFTH CORPS AREA.1 | Ay
SIXTH CORPS AREA. |
ST R S e T ee-| June 19-24,1021. . . . Hanson State Military Reserva-
: tion. A
SEVENTH CORPS '
ARREALL
EIGHTHE CORPS ‘
AREA. ‘
NINTII CORPS ARTA. i'
Ovegon.............| Allarms. . ........ .. ‘ May 23-26, 1921 .. .. . Clackamas.
I No sehools reported. . R iy

These “Four-day school camps” were established for the purpose
of giving basic instruction to selected officers and enlisted men of
the National Guard a short time prior to the opening of the 15-day
summer camps, with a view to going over the basic principles of
training men, to establish a definite system, and avoid haphazard
methods. All who have participated indorse them as highly valu-
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able in obtaining coordination of effort and- definite progressive
training. There have been many applications for longer periods,
six flays being fre?uently recommendeg.

~The majority of the officers who gave the instruction to the Na-
tional Guard n the annual training camps, both Regular and Na-
tional Guard, were graduates of the service schools. The results
attained were markedly superior to any previous work of the kind.
An extensive experiment was made in Pennsylvania in the use of
the ‘““block system” of instruction, and the results were decidedly
satisfactory. These experiments indicated that the best results were
obtained by use of the block system in morning drills under the
United States instructors, and that in the afternoons the National
Guard units should be handled by their own officers, under super-
vision of the United States officers.

Experience had demonstrated that to get dependable results the
United States instructors detailed should be in the ratio of one
commissioned officer to each infantry battalion or its equivalent in
other arms and branches.

TARGET PRACTICE.

A number of camps of instruction in rifle firing were held during the
period covered by this report, the majority in connection with the
annual encampments for field training. No detailed reports of these
camps have been submitted to this bureau, but from information
received this instruction, undoubtedly, proved to be of great practical

value.
Reports of small-arms firine received from the different States

during this period show that the Regular Army qualification course
was fired in a number of cases. Very creditable results are shown n

the qualifications made in the courses fired.

THE NATIONAL GUARD AT THE NATIONAL MATCHES, 1920.

There were 19 National Guard teams in attendance at the national
matches, 1920, as follows:

| Numbher
State. Team captain. of gnem-
ers.
AJODAIMB. o e onnsmacsossnsnasancasanzrs Maj. Thomas C. LOCKe. .coureznnsmenemmamnmenmrmnss 18
ATIZONB acenecernsansnnnssnsns=s o Capt. Fdward Linton...c..coceeceeseenranmsemmtnts 18
CAlfOTTIA . < -cnmmaseemammnnnnnonnoozescs Maj. Earnest E, KirK....ccccaeeenannnazncns e I 18
COIOTRA0 0z e = = s as waR SO R paa g ==t Capt. Arthur B. Smith.....ccoconeeznzenngaeaiemones ‘ 18
District of Columbii. . ceueannenemmreces Maj. Frank W, Holt .- ccoeeeraonnmmmanansesaaseres 17
FloTidR . . - sesassasmennanmaeaesersnonsesse Mal, H. M. SD0W... covneovissnsamcamenmsnasraassnnes ‘ 16
T ANERS s oo bienss bl kagnsmansas en oz tes Maj. Jerry C. S TINZSteAd . . coeerasramcnasmnnnsoesans 18
R oNtUCKY . wvvoesnnnsasanssagamssnsetones Ma). Isaae WIlJer......ocnocmesonmsmssionmasnornsn | 1R
A T S S Ma) Irvin E. DOANe. . .cevcevansecnanatosnonnensess 18
Marviand.....-ee--- i SRR L e e Maj. Frank A. HATICOCK. «vevarssenasmsasansmansansecs { 18
RAPADPRARA L <v'ss o wmdina naryRbsramazser=s Maj, JASOD Li. LOWIS.csassnsnseasmnnsnossassaasssios | 12
NEW JOISEY oo« nnasssnzsnnnsonnrnosssens Maj. John NOIBI . . cocaedetanmansmmnsrarsesesssncen i 15
2 e RS S e SO TR T s Capt, James H, WeSt. . -nssssasonmasssmsmencsanseass | 18
OFERON. 4555 -=s=enamspsnanrraseomsonnsits Maj. William G, WhILte. oz aesrsonessssanomaysemosions | 18
South Carolingd.....e..-saneeezrome==ooos Capt. William H. Hawkins..ccocecacnecnccasaansses ! 17
PDEIITICSSR. - - o nnemsnnmasoamssmsnmosesess Maj. K. J. §ch.umanu.......-..................-....: 17
TARBE . +s e s amdomsBoen gasabanasrnessader Maj, ROY E. BIOUDE. o cencaensnmnsessssannesnnnssnes ! 13
BB s o corrpasssalamdetiosh g fuober s Lt. Col. Fred JOTZensen c.xcaeseondennenanssorssatess 18
Washington - <. -seasmmssammessnsrerstens Maj. Elmer R. Brady - o oo s-rbesepsinsrasngcensans 18

One of the principal features of the matches from & National
Guard standpoint was the Small Arms Firing School supervised by
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Lieut. Col. Morton C. Mumma, executive officer of the national
matches, and under the immediate direction of Lieut. Col. Smith W.
Brookhart, Officers’ Reserve Corps, who was director of instruction
at the Small Arms Firing School which was established at Camp Perry
during the war. He is the author of “Rifle Training for War,”
published by the War Department and which book covers the course
of instruction in the school. In order that a member of any team who
had not heretofore participated in a national match might receive the
Government allowances for transportation and subsistence he was
required to report for this school not later than noon August 1. All
other National Guard team members were given until noon August
10 to report. Hach team was placed under the instruction of a com-

etent mstructor, each one a former instructor or graduate of the
IS)Inall Arms Firing School. All students were required to take the
same prescribed course of instruction and with very beneficial results.

An opportunity was given to those desiring to fire ‘the Regular
Army qualification course, as prescribed in Small Arms Firing Regula-
tions, and a number of the National Guard competitors took advantage
of this opportunity, the majority making excellent qualifications.

Maj. Jason L. Lewis, team captain of the Minnesota National Guard
team, and Capt. Arthur B. Smith, team captain of the Colorado
National Guard team, were chosen as team captain and team coach,
respectively, of the National Guard team to participate in the united
service team match.

Although the majority of the team members were new men, with
probably less instruction than any other members of teams present,
some never having fired ‘at 1,000 yards range, excellent general
results, comparatively, were obtained, largely due to the systematic

preliminary course of instruction.

The members of the above National Guard teams participated in
the following 18 matches: The Presidents’, Members’, Governors’,
Adjutant Generals’, Adjutant Generals' Cup, Leach Cu , Wimbledon
Cup, Catrow Cup, Enlisted Men’s Team, Regimental ’?eam, Marine
Corps, Rapid Fire, Ofthand, Camp Perry Trophy, Grand Aggregate,
Herrick Trophy, National Individual, and National Rifle Team

Matches; in the latter the National Guard teams stood in the whole
list entered in the following order:

NATIONAL RIFLE TEAM MATCH.

20. Minnesota. 42. District of Columbia. 55. Oregon.

28. Washington. 44. Colorado. 58. Utah.

28. Texas. 45. Alabama. 99. South Carolina.
31. An_.zona. 49. California. 64. Tennessece.

35. Ohio. ol. Maryland. 65. Kentucky.

36. Kansas. 53. Florida.

37. Maine. o4. New Jersey.

The numerals preceding names of States show their res

! ective
relative places among all competing teams. :

NATIONAL GUARD OFFICERS AT SERVICE SCHOOLS, U. S. A.

The table following_ shows the number of National Guard officers
who applied for admission to the service schools during the year and
the number who were authorized to attend - \

71639—21—3
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The School of the LiNe. . .. ccuriervrmaaecinconssssssssascisesosmasscvsnmmnnnsses 2 1
The Tnfantry SCHOOL. . . .. .cocreesreciraiemsnansncssssassaonnssnsnnaionnmnsnseans 144 68
The Cavalry SChOOL. . . cceereeevessanamnaseacassatasnaaisssosmmnsacsiosstazansns 45 30
The Field Artillery SChool. . ... eeuieiivaseasascasonssonarasasscaersanonacssses 47 22
The Coast ATtillery SCHOOL. . . . .uueeeeaeeaamanasoseeresmsammasssasssusaanansces of 2 2
The ENgNeer SChOOl. ... cccueieasrrssesemenmmmnasscseasessassesaesasronnnsanstas 8 7
THe TANK SCROO0L. . oo sbeccorsenssassssassssnsanasaiosssonsassssasnssorasandassas 3 3
The Army Medical SChoOl. . .. .ocvoeeiaviireramnatmaaaacsamaasaanssiiarearrprans 8 5
The Medical Field Service School. .. ..cooomeiimininamanaraasans I S T | 2 2

AL £ £ s s s vk oo im s hbian an s dhudme o b s § p 7 pa 4 ops SR nsvona Y g du oS apal 261 140

Of the total number of officers who reported for instruction at the
service schools, 118 completed the prescribed courses and were de-
clared proficient in all subjects, 18 com leted the courses but were
rated as deficient in certain subjects, 2 officers died during the course,
and 2 were relieved on account of sickness before graduation.

For the coming year the policy will be to send National Guard
officers only to the special service schools, each of which has arranged
a special and intensive course of instruction lasting three months and
intended only for officers of the National Guard. It is believed that
the money expended on this feature of instruction produces more of
value in the training of the National Guard than that used in any
other way. The attendance has been limited in each case by the
inadequate appropriations, and it 1s a matter of genuine regret that
sufficient funds are not available to make the maximum use of the
advantages offered by the Army schools and so eagerly sought by
the officers of the National Guard. :

LEGISLATION, UNITED STATES.

During the fiscal year beginning July 1, 1920, the changes made
by the act of June 4, 1920, were put into effect. These changes In
the law affected the entire scheme of organization in and of the

National Guard, as well as of the Regular Army. The several

changes made in the law which affected the National Guard were
stated in the Annual Report, Militia Bureau, for June 30, 1920.
Almost every type of military unit was changed in some degree, and
pew changes in organization had to be carried into effect. he laws
regarding distribution of troops, so that in each corps area the dif-
ferent units allotted all taken together would make two complete
National Guard tactical divisions, caused many changes; organiza-
tions which began as Infantry or Cavalry found themuselves over-
night in the Artillery or other arms or parts of special organizations.
The result of these changes materially delayed the devel?}pment
of the National Guard, as, until all the changes involved were effected,
fow new units ‘were begun and those which had been changed into
other arms had to begin their work over again. s
However, nearly all these adjustments were made in the first four
or five months of the operation of the new law, and new units, organ-
ized originally thereunder, began to appear. As stated elsewhere,
however, nearly all of the 102 per cent increase i the National Guard
ained during the fiscal year was made during the six months from

%anuar-y 1 to June 30, 1921.
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PROPOSED UNITED STATES LEGISLATION.

Originating with the Adjutants Generals’ association several pro-
posed amendments to the act of June 4, 1920, were brought to the
attention of a section of the General Staff in April, 1921, and met
with its approval. They were then transmitted to the chairman of
the House Military Committee. Some of the proposed changes did
not meet with the approval of the Militia Bureau for various reasons,
but it is understood that the House Military Committee has proposed
a bill covering several of the proposed changes and that it will be
pressed for passage. The proposed amendments affect the sections
of the above bill as noted below, and are in substance as follows;
the sections referred to are those of the act of June 4, 1920:

1. Section 5, paragraph 2, provides that National Guard officers
who have demonstrated their fitness for duty in the General Staff
shall be added to the eligible list for such duty.

2. Section 37 provides that any recognized National Guard officer
may be appointed in the Officers’ Reserve Corps in the same grade
and branch. (The present law only provided for the admission of
such personnel who were officers at the time of the approval of the
original act.)

8. Section 67: That expenses for the hire of clerks in the offices
of the United States property and disbursing officers may be paid
ﬁ:fo% National Guard appropriations if approved by the Secretary
of War.

4. Section 81: That the President may assign to duty in the Militia
Bureau three officers who hold or have held commissions in the
National Guard and who are also reserve officers, who shall receive
the pay of their respective grades from National Guard appropria-
ifi[(j){'lf" including longevity pay based on prior service in the Organized

itia.

5. Section 99: That officers and enlisted men attendine United -
States service schools shall receive pay and allowance for the neces-
sary period of travel from and to their home stations, and omits the
proviso that in no cases shall the pay and allowance exceed those of
a captain.

6. Section 109: That commanding officers of companies and cor-
responding units shall receive $240 a year in addition to drill pay
prescribed; the present law limits such payments to “captains com-
manding organizations;’’ several organizations formerly commanded
by captains are now under the reorganization commanded by lieu-
tenants.

7. Section 110: That warrant officers and enlisted men shall rece;
one-thirtieth of the initial monthly pay of their respective graflizl‘;?-
specialist ratings as of like grades and ratings in the Regular Army.

8. Section 110: (As to payment of National Guard, ete.) The
second paragraph proposes to transfer to the property and disburs-
ng officers of States the duties of paying the officers and enlisted
men 1n the respective States the amounts due for drill pay as author-
1zed by sections 109 and 110 of the present law.
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LEGISLATION BY STATES.

The following States have enacted legislation during the past year
affecting their respective military forces: o
Indiana provides that the organization, armament, and discipline
of the Indiana National Guard shall be the same as that now, or as
may be hereafter, prescribed for United States forces, and that the
governor shall have power to fix and alter the maximum strength
of any organization of the Indiana National Guard, provided none
shall exceed in strength that prescribed for a like organization in the
Regular Army. It 1s also prescribed that the discipline and regula-
tions of the Indiana National Guard shall be the same, so far as
applicable, as those of the Regular Army, as also all articles of war,
and that the system of instruction in the National Guard shall be
the same as that of the United States Army.
A new law of West Virginia authorizes t{xe governor to reorganize
the National Guard in accordance with the national defense act, as
amended, and requires that “The governor shall cause the National
Guard of this State always to conform to all such Federal laws and
regulations as are now or may hereafter from time to time become
operative and applicable, notwithstanding anything in the laws of
this State to the contrary.” The governor is given power ‘ to increase
the force beyond the maximum established by law, in case of war,
insurrection, or invasion, or imminent danger thereof.” When the
National Guard is employed in the service of the State, officers shall
receive the basic pay of their respective grades in the United States
Army; enlisted men shall receive double the ]]i)rescribed basic pay of
their grades in the United States Army; all shall receive transportation
and subsistence. The law specifically complies with the require-
ments of section 110, national defense act, in regard to qualifications
and tenure of office of officers of Staff Corps and departments. Owing
- to local conditions, West Virginia has not yet organized any National
Guard units. .

By senate bill 180 the State of Oregon enacts a complete new law
regarding the militia and the National Guard, which agrees with
Federal Taws where required, and in general in other matters. The
following items are noticed: The Adjutant General shall be appointed
from officers of the National Guard or National Guard Reserve above
the grade of first lieutenant, and who must have had not less than
six years’ commissioned service in the Oregon National Guard;
colonels of regiments and coast defense commands, majors cormand-
ing separate %)atta,lions, and captains of comﬁanies, atteries, ete.,
are elected; other officers are appointed by the governor on recom-
mendation of immediate commanders. All officers are retired on
reaching the age of 64. The law provides that men drafted into
United States service shall, on release from such service, resume their
membership in the militia and continue to serve in the National
Guard until the dates on which their original enlistments would have
expired. All officers must properly equip themselves, but after a
year of service each shall be entitled to an allowance of $75 by the
State on account of his original equipment. The Adjutant General
and six selected officers, four of whom must be from the line, shall
constitute a general staff whose duty it shall be to advise the gov-
ornor in all military matters. A civilian subpenaed before a mili-
tary court, commission, or board, or any officer designated to take
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a deposition, who fails to respond or to produce documentary evidence
called for is liable to trial in justice courts and if found guilty shall
be fined not less than $25 not more than $100, or imprisonment in
the county jail for not more than three months, or both fine and
imprisonment. Military courts of all kinds are appointed and
administered in like manner to similar bodies authorized by law
the Army. Any member of the National Guard killed or disabled
i line of duty shall be entitled to just assistance and compensation
from the State as deemed just by the General Staff, not exceeding a
maximum prescribed by State laws. All reports and communica-
tions of a member of the National Guard in line of military duty shall
be privileged and can not be used as evidence in a civil or criminal
suit brougﬁlt acainst such member, who, in that case, shall be entitled
to be defended in court by the judge advocate or the attorney gen-
eral, or both, without expense to the accused.

The State of Rhode Island also enacted a new military law which
preseribes that when the militia is ordered out for duty it shall be
subject to the Articles of War, and Army Regulations shall be in
force so far as applicable, and that courts-martial shall possess similar
jurisdiction and powers of sentence as United States courts-martial
in similar cases. The adjutant general is elected by the general
assembly, and shall hold office for five years. There shall be six aides
to the governor, detailed from National Guard or Naval Militia,
active or retired, not above the grade of major; active officers so
detailed not to be relieved from performance of duties with their
organizations. The National Guard shall consist of such numbers of
officers and enlisted men as may be prescribed by laws of the United
States. ~Officers are appointed by the governor on recommendation
of the adjutant general. Staff officers are subject to section 110,
national defense act. Officers shall be retired at the age of 64:
officers may be retired on application on length of service. Restric-
tions as to eligibility for appointment as commissioned officer and
provisions for an eligible list for appointment are included.

Kansas has revised its military Il)aw to conform more closely to the
principles of organization and administration in the Army. ~A pay-
master general is authorized who shall be property and dishursing
officer of the State, with an assistant and authorized office force. A
military advisory board is provided for, one of whose duties is to
make changes in organizations, and to insure that they conform to
the laws of the United States, and to make equitable afijustments of
armory allowances, to the best interests of the service in the State.
Provision is also made for State pay for drills, and pay based on quali-
fication for target practice.

Several other States have also made minor changes in their military

Laws, all in the way of coordinating such laws with those of the Unitetl
States on like subjects, or for purely local administration.

UNITED STATES ARMY OFFICERS ON DUTY IN CONNECTION WITH THE
NATIONAL GUARD.

In an effort to secure better coordination of understanding and
of activities of officers on duty with the National Guard, a letter
comprising a general discussion of many of the phases of the work of
instructors was sent under date of November 5, 1920, to each of the
officers in charge of militia affairs at corps area headquarters. As
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the subjects discussed are basic, and recur more or less in all quarterly

reports, it is deemed appropriate to include a copy of the letter in
this annual report. It should be noted that the titles ‘‘Inspector-
instructors’” and ‘‘Officers in charge of militia affairs” had not, at
the date of the letter referred to, been superseded by the modified
titles now in use, ‘‘Instructor” and ‘‘Officer in charge of National
Guard affairs,” respectively.

The body of that letter reads as follows:

1. The analysis of comments and recommendations in letters and reports received
in this bureat suggests the desirability of a letter to each officer in charge of militia
affairs in an attempt to coordinate effort in the development of the National Guard,

2. The act of June 4, 1920, contemplates the development of the National Guard
to a force of approximately 435,000. Under the policy of decentralization of control
necessary in so large a force it has been found necessary to maintain in each corps area
headquarters an officer familiar with the problems of the National Guard and the
policy of the Militia Bureau. There are many questions concerning the National
Guard unfamiliar to officers who have associated only with Regular troops. The
duties incumbent upon officers in charge of militia affairs at corps area headquarters
present opportunities of constructive work in the development of our military forces
and merit the best effort from the officers so detailed.

3. The officer in ‘chargs of militia affairs is assigned to the staff of the corps area
commander and provision must be made by the latter for office space and clerical
assistants. There are no funds available from National Guard appropriations under
the provisions of law to furnish clerical assistants to officers in charge of militia affairs,
In passing upon questions which arise not covered by the National Guard Regulations
and the circulars of the Militia Bureau, it should be borne in mind that the files of the
Militia Bureau futnish records for precedents and are always available.

4. Inproviding for the instruction of the National Guard its first and greatest mission
must be kept in view, namely, that by service in the National Guard the citizen may
in time of peace fit himself for his military obligations in time of war without removal
from his home surroundings or his usual vocation for long periods of time.

THE USE OF INSPECTOR-INSTRUCTORS,

5. The experience of this bureau indicates that successful inspector-instructors plan
their work in the National Guard for an entire year culminating in the field training
period as a general rule. Therefore the program for field training should be drawn uf)
by the inspector-instructor and submitted to corps area headquarters for approval.
It is incumbent upon the officers in charge of militia affairs to determine what par-
ticular feature of field training is to be emphasized by corps area commanders during
the ensuing year and communicate this fact to the inspector-instructors and request
the submission of the program of instruction at once, making such alterations as are
necessary to meet the approval of the corps area commander. :

6. The officers in charge of militia affairs should insist upon inspector-instructors
furnishing them with lists of officers and men especially suited for duty at the service
schools as well as those suited for service with the Regular Army under the last pro-
vision of section 44, act of June 4, 1920. It is desired that those selected shall be men
capable of absorbing the training rendered available and transmitting it to the eghatcd
personnel of the National Guard, and not merely men who are seeking a job at Federal
expense.

'.‘If). During the annual inspection it is believed advisable to utilize inspector-
instructors in the inspection of units of the National Guard providing the duty assigned
to any one one of them does not exceed the inspection of two Infantry regiments.
Inspector-instructors should not be required to inspect their own regiments, but pref-
erably adjoining regiments or regiments 1n other States. . .

The general conception of an inspection 1s a formal function once a year, which
has been carefully prepared for by all concerned, and seldom results in anything but
criticism. It should be enjoined on all inspectors that National Guardsmen are
peculiarly sensitive to both criticism and commendation, and that the latter is far
more constructive than the former. An attitude of friendly helpfulness on the part
of inspector-instructors is the one which gets results, and no officer ghould remain on
this duty who fails to comprehend that fact and follow that course. LY

8. In planning field training ca.mg? inspector-instructors should be notified in
advance as to particular subjects in which they will be used as instructors during the
encampment so that they may make special preparation and become expert 1n that
particular line. They should be used as instructors for the various camps and moved
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from one State to another according to some schedule, It is deemed advisable to
keep the senior inspector-instructor of each arm in his own State for a period of n};)t
less than two weeks immediately preceding the State encampment 1n order that he
may assist in the preparation for the ensuing field training. .
9. The necessary blanks for the inspection of any new units should be kept on han
in your office. 'When these inspection reports pass through the corps area headquarters
they should be carefully examined to insure completeness and correctness. Many
reports are received in the Militia Bureau in which essential blanks are missing.
Correspondence to secure these missing blanks results, and recognition and equipment
of the unit are therefore delayed. The unit must comply with the law before recog-
nition can be extended and equipment furnished. The personnel of each unit should
live in the same locality so far as practicable.

PROPERTY.

10. Long delays have occurred in providing uniforms, arms, and equipment, and
this condition has caused discouragement and injury to the morale of the National
Guard units; these delays have been incidental to the disorganization caused by war,
but it is thought that finally conditions have readjusted themselves and that future
deliveries will be reasonably prompt.

11. It is essential that for the present all requisitions be passed on and approved
by the Militia Bureau in order that available appropriations may be dmtnbuiﬂ:ed in
proportion to the progressive organization of the National Guard in the several States.
During the formative period some States will not organize any National Guard units,
others will organize only a portion of their allotments, and others will exceed their
allotments. The equipment of the National Guard in the usual case must be paid
for from National Guard appropriations which are under the control of the Secretary
of War. It must be evident that the advance apportionment of these funds to the
different States under the conditions enumerated above can not be made. There
must be some reservoir where the policy of give and take can be exercised. As soon
as the National Guard has been completely formed and the needs of each State can be
known in advance it will be possible to make allotments of the National Guard appro-
priations to the corps areas and delegate to the corps area commander authority for
issuing supplies and making disbursements. Suggestion has been made that stores be
consigned to property and disbursing officers of the different States and issued by
them to new organizations on receipt of notice of Federal recognition. The law pro-
vides for the issue of stores to units of the National Guard and not to States, and there-
fore, precludes this method of supply.

TRAVELING EXPENSES,

12. The funds appropriated by Congress make it impracticable in the general
case to authorize more than two visits each six months to organizations under their
charge by inspector instructors and sergeant instructors assigned to units. This
item of expense is large and with the increase in the cost of transportation more
frequent visits would entail greater appropriations. It is deemed essential to keep
the expense of the National Guard down to a reasonable figure if it can be done.
In some States provision has been made for expense of additional visits of instruction
from funds other than Federal. Estimates for visits to be paid for from Federal
funds should be furnished the Militia Bureau in ample time. Efforts have been
made to secure additional commutation of rations for enlisted men, thus far without
success. These efforts will be continued. Effort will also be made to increase the
daily expense allowances of inspector-instructors absent from home stations. The
present amount is a matter of statute law and can be increased only by act of Congress.

OFFICIAL PUBLICATIONS,

13. Official publications for instructional purposes for the National Guard are
paid for from funds appropriated for the support of the National Guard. Official
publications for the use of the regular personnel on duty with the National Guard are
furnished from Regular Army appropriations. The comptroller requires as a suitable
voucher for the expenditure of funds a requisition for official publications emanating
from the States and the cost will be defrayed from the allotment made to the State.
It has been found that when such publications are issued in bulk an enormous waste
occurs. For instance, the number of enlistment blanks furnished for the States for
the reorganization of the National Guard is absolutely colossal, and yet we have
barely 70,000 men at the present time., When States know that the allotment of
money made to their National Guard must pay for the official publications and
blanks used in the State there seems to be some effort at economy.
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CIRCULATION OF INFORMATION,

14. The adjutant general is the official State representative with whom the Militia
Bureau must correspond. It is found that this official does not always transmit
information or instructions which he receives. In order to circulate information
contained in orders and circular letters to the personnel of the National Guard, it is
suggested that officers in charge of militia affairs get in touch with newspaper corre-
spondents and furnish to them as matters of news copies of orders and cire letters
other than those of a confidential nature bearing upon the National Guard. This
will assist in the circulation of information to the National Guard.

CAMPS OF INSTRUCTION,

15. The four days’ camp of instruction which was authorized this year previous
to the field training period was designed for the purpose of brushing up the officers
and enlisted men upon the subjects in which they would be required later to instruct
during the field training period and to instruct staff officers in their prospective
duties. Such camps for short periods should not be authorized for any other pur-
pose. Wherever special instruction is required for property and disbursing officers
or officers of the Staff Corps and departments the inspector-instructor ghould be
required to furnish a program for the four days’ preliminary camp and for the entire
field training period.

ARMORY PAY.

16. The Militia Bureau is at this time endeavoring to simplify the system of armory
pay and would be glad to receive suggestions from officers in charge of militia affairs
on this subject. The present plan upon which we are working is to have a combined
monthly attendance, drill, and pay roll as a voucher for the payment of armory pay.
The present law requires armory pay to be disbursed by the Quartermaster’s Depart-
ment and limits pay to 6-month periods. It is realized that more frequent payments
would be beneficial to morale and drill attendance, but when the National Guard is
fully developed one payment will entail the issuance of 425,000 checks. The cost
of the clerical work in the Treasury in passing upon these accounts would almost
equal the amount received by the National Guard if payments were made monthly.

(Signed) J. Mcl, CARTER,
Brigadier General, U. S. Army.

OFFICERS IN CHARGE OF NATIONAL GUARD AFFAIRS.

The following officers of the Army have been detailed on duty in
charge of all matters concerning the development of the National
Guard within the respective corps areas, at the headquarters of which
they were stationed, each being a member of the administrative staff
of the corps area commander.

First Corps Area: Col. Louis C. Scherer, Cavalry, from January 25,
1920. Col. William F. Martin, Infantry, from June 6, 1919, to Janu-
ary 7, 1920.

Second Corps Area: Col. Raymond Sheldon, Infantry, from Febru-
ary 19, 1921.  Col. Samuel W. Miller, Infantry, from May 14, 1919, to
February 9, 1921. # oy

Third Corps Area: Lieut. Col. George W. Stuart, Infantry, from
October 1, 1920. :

Fourth Corps Area: Col. James H. Frier, Infantry, from May 12,
1919. .

Fifth Corps Area: Lieut. Col. James K. Parsons, Infantry, from
September 28, 1920. |

Sixth Corps Area: Col. Cromwell Stacey, Infantry, from October 8,
1920. Col. Daniel B. Devore, Infantry, from April 2, 1919, to October

6, 1920. )
’ Seventh Corps Area: Lieut. Col. Fred V. S. Chamberlain, Infantry,

September 21, 1920. iR
frOEn;gh?: %Igr;s Area: Col. Franklin O. Johnson, Cavalry, from Sep-

tember 29, 1919.
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Ninth Corps Area: Col. Robert H. Noble, Infantry, from April 21,

Hawaiian Department: Lieut. Col. Edwin J. Nowlen, Infantry,
from January 15, 1921. Maj. Joseph T. Clement, Infantry, from
January 26, 1920, to January 4, 1921.

A summary of the report of each of the above officers will be found

in Appendix A.

INSTRUCTORS, NATIONAL GUARD,

The following table shows the number and distribution to States,
, sergeant instructors, and

by arms and corps, of inspector-instructors

retired officers, as of June 30, 1921:
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The gain during the year was 1 retired officer, 65 inspector-

instructors, and 129 sergeant instructors. .
The medical officers listed are stationed in States shown, but their
duties extend to districts which now coincide with corps areas.

FEDERAL FUNDS.

ALLOTMENTS AND DISBURSEMENTSE,

The a_ppropriution for “Arming, equipping, and training the
National Guard, 1921,” provided the sum of $20,000,000. Addin
to this amount the sum of $25,617.02 derived from cash received
from the sale of property and material and $13,825.41 received from
States as payments for lost, damaged, or destroyed equipment
made a total available sum of $20,039,442.43. The total expen 1tures
against this sum to date aggregate $8,842,413.14, leaving a balance
of $11,197,029.29. This balance will, however, be reduced to a con-
siderable extent by outstanding obligations yet unsettled. A sub-
stantial sum, estimated at about $3,000,000, will, however, be
returned to the United States Treasury, and in explanation of this it
should be stated that during the first three months of the fiscal year,
when summer encampments could be held, the National Guard was
of comparatively small strength, whereas during the last half of the
fiscal year, when a greater strength had been reached, the summer
encampments were naturally deferred until the summer months
occurring in the succeeding fiscal year and, therefore, agplica,ble to
the appropriation for the fiscal year 1922. The unexpended balance
also involves an item of $4,532,927 for armory drill pay, which will
probably be reduced in view of payments due and yet to be made,
although a statement as to the amounts already paid and amounts
to be paid from this subappropriation has not yet been received
from L{w Finance Department which is charged with payments of
armory drill pay to the National Guard. ,

The appropriations “ For arms, uniforms, equipment, etc., for field
service’’ was $8,000,000 and was provided by Congress for reim-
bursing the Army for such articles of eg uipment as could not be
furnished the National Guard (without charge) from surplus stores
of the Army and must, therefore, be paid for. A final statement of
such charges has not yet been furnished by the supply services of
the Army and it is therefore impracticable to state at this date the
amount of such obligations, but is is believed that practically the
entire sum api)rupriﬂted was obligated.

Tables of al i

financial data in connection with the National Guard,
so far as pending adjustments with the Finance and Supply Depart-
ments of the Army will permit, are attached to this report (Appen-
dix I). :

Thza national defense act (sec. 62) provides that the number of
enlisted men of the National Guard “ to be organized under this act
within one year from its passage shall be for each State in the pro-

ortion of two hundred men suc 1 for each Senator and Representative
in Congress from such State, * * * and shall be increased each
ear thereafter in the proportion of not less than fifty per centum
until a total peace strength of not less than eight hundred enlisted
men for each Senator and Representative shall have been reached.”
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A proviso as follows is also contained in said section of the law:
“ Provided further, That this shall not be construed_ to prevent any
State * * * {rom organizing the full number of troops reqmre*d
under this section in less time than is specified in this section * % *
The estimates of appropriations submitted by this bureau under this
law have heretofore been on the basis of the possible strength of
the National Guard that could be attained under the law above
quoted, allowing for an average of such maximum and figuring on
a certain strength at the beginning of the fiscal year and on a gradual
increase up to the maximum required by said law at the close of
the fiscal year concerned. After such estimates have been prepared
on that basis, and plans made for organizing National Guard units
in accordance therewith, it has been determined that Congress did not
intend to appropriate sufficient funds to carry out such a program,
and a change of plans as to strength and as to allotments of troolps
to the several States became necessary. This change of plans results
in loss of interest by the States and in general dissatisfaction and
discontent on their part with consequent detriment to the proper
development of the National Guard. Under the law now existing,
1s 1s, therefore, the duty of the Militia Bureau to raise the number of
National Guard to the strength definitely prescribed by the law, if
it can do so within the limits of the appropriations by Congress.
It 18 not known, however, a sufficient time in advance, what the
appropriations will be in order to make definite plans for the year
concerned. The law should be changed so as to provide that the
number of the National Guard shall be determined by the Secre-
tary of War, conditioned on the funds provided by Congress.

ARMORY DRILL PAY.

The act of June 4, 1920, provided a system of payment for armory
drill pay different from that provided by the basic act of June 3,
1916. This new system was inaugurated as of July 1, 1920. It is
believed that this new system is fairer and is accepted generally as
being more equitable to all concerned than the previous system and
that it will be productive of satisfaction. A new method of record-
g armory drill attendance and of having such record become cumu-
lative data for submission as part of the pay rolls, of having the
pay rolls certified by the instructor on duty with the organization,
and of forwarding such pay rolls by him direct to the finance officer
of the corgs area for payment was inaugurated with a view to reducing
considerable complaint of delays in payment. It is believed that a
fair trial of the present system will demonstrate its worth. It is
further believed, however, that the present system of payment by
checks forwarded to the individual members of National Guard units
by finance officers of the Army could be improved on, and payments
expedited by providing that the amount due each company unit shall
be determined by the drill reports, submitted to and certified by
the instructors on duty with the respective organization and that
the amount due such unit as a whole shall be turned over as a lump
sum to the commanding officer of the unit for payment by him to
the individual members entitled thereto. 4
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FEDERAL PROPERTY.

The equipping of National Guard units has been accomplished
during the year with an unusual absence of complaint as to alleged
delayed shipments. It frequently happens that units are inspected
for Federal recognition a very short time prior to the annual encamp-
ment which the new units desire to attend. This has resulted in
expectation on the part of the units concerned that their equipment
shall be furnished in time for such encampments and in anxiety as
to the possibility of accomplishing the shipments, but through efforts
of this bureau and the hearty cooperation of the supply services of
the Army, this has generally been accomplished even though the
available time was extremely limited. _

The National Guard has been furnished equipment similar to that
furnished the Army with minor exceptions deemed unessential for
the training of the National Guard in State service.

Under a provision of law considerable of the equipment furnished
was supplied from Regular Army stores without charge against
Nationat Guard appropriations.

It is believed tEat the efforts of this bureau to impress upon the
State authorities the necessity of properly caring for Federal property
issued them for National Guard purposes has resulted in great im-
provement in the protection of t.Le E-ovcrmnent’s interest. Where
reports of suryey have indicated that lack of proper care and atten-
tion on the part of the National Guard has resulted in losses, the
States concerned have been required to reimburse the Government
for the value of the loss and from State or individual funds.

It is believed advisable that a broad and careful study should be
given by the General Staff of the Army to the question of what equip-
ment should be issued to the National Guard and maintained at all
times for the training of the National Guard and also for possible use
in Federal service. Also that this study should inelude the problem
of what equipment, both as to kinds and quantities, should be kept
in conveniently located storehouses, for replacement during State
service, and for immediate and automatic issue to the National
Guard in the event of its call or draft into Federal service.

MISCELLANEOUS.

Reports from some sources indicate an indifference and lack of
sympathy with National Guard activities on the part of men who were
in the service during the war. It is greatly to be regretted that such
conditions should prevail; all Army officers on duty with National
Guard organizations should make every endeavor to gain the
sympathetic cooperation of ex-service men; their interest, experience
and training are valuable assets which should not be disregarded.

In some organizations officers are reported as below grade in the
qualities necessary for their positions; in such cases the ?‘gcts should
be brought to the attention of the State authorities by the instructors.
Only men of high standing and ability in every way should be com-
missioned in the National Guard.

Many reports are received indicating the high value of the sym-
pathetic support of the press in regard to National Guard activities
and personnel. This should be sought for every organization, and if
valid reasons exist why such support is lacking no effort should be
spared to modify the deterrent conditions.
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There are many reports of insufficiency in number of instructors.
The Militia Bureau hopes to be able to provide one for every battalion
or its equivalent in other troops; at present the appropriations avail-
able for expenses for travel of instructors are so small that 1t is
mmpossible to provide for necessary visits of instruction by Army
officers at the majority of National Guard stations.

Complaint is made that the checking of semiannual pay rolls,
particularly those of June 30, interferes with proper performance
of the duties of instructors in connection with summer eamps, etc.
There are no other officers available for this duty. Every effort
should be made to have the rolls correctly made up during June and
finished promptly on the 30, so that there should be as little inter-
ference as possible with the field instruction duties of instructors,
and, further, to insure prompt payment of the organizations.

Paragraph 385, National Guard Regulations, permits an instructor
to accept National Guard commissions in command of regtments or
separate battalions if the governor of the State where he is on duty
desires to appoint him. A recent report suggests that the two
duties are not compatible, and that such appointments should not be
made.

The Militia Bureau holds quite a contrary opinion; an officer who is
not only an instructor detailed, but has also the prestige and authority
carried by a National Guard commission, is in the best possible

osition to get results, both for the State and for the United States.

f such officer fails, it would seem to show that the wrong man had
been detailed and appointed.

Evidence still arrives of failures in many cases on the part of
aecountable officers to fully realize their responsibilities as to Govern-
ment property. Losses, thefts, and lack of care are too frequently
reported. If such conditions persist in an organization, it is evident
that a change in command is necessary.

Reports are made of lack of knowledge of messing of organizations.
Attention is called to the fact that the schools for bakers and cooks
are open to National Guardsmen, and usually applications for attend-
ance can be a.]flproved. An enterprising captain can usually enlist
men who have had experience in cooking.

The use of the mechanical equipment, rolling kitchens, artillery, and
transportation units in motion, tentage displayed with personnel and
equipment, and other similar means of attracting attention are proy-
ing of great value in recruiting drives. Instructors should encourage
the use of every means available for building up the enlisted person-
nel and getting the types desired. Demonstrations of equipment
used in Chemical Warfare Service when available or improvised,
and displayed, always attract attention. To “sell the National
Guard” to the public, adyertising is necessary. The best advertising

is that which attracts the most attention, and the visual type of
advertising is the most effective.

Part II. Tue MiritiaA BUREAD.

The commissioned personnel which carried on the work of reor-

ganizing the new National Guard during the year was made up of
the following officers:

On duty on June 30, 1921:
Brig. Gen. Jesse Mcl. Carter, Chief of Bureau.
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Col. John W. Heavey, Infantry, executive officer.

Col. Christopher C. Collins, Medical Corps.

Col. Charles B. Drake, Cavalry.

Col. Henry B. Clark, Coast Artillery.

Lieut. Col. Daniel W. Hand, Field Artillery.

Lieut. Col. Lewis D. Greene, retired.

Maj. Henry R. Stiles, retired.

Maj. John A. Brockman, Infantry.

Maj. Henry A. Finch, Engineer Corps.

Maj. Jesse D. Elliott, Infantry.

Maj. George R. Harrison, Infantry.

Maj. Walter C. Gullion, Infantry.

Maj. Francis M. Maddox, Infantry.

Maj. Louis C. Wilson, Quartermaster Corps.

The following officers performed duty in the Militia Bureau during
the fiscal ‘year, but were relieved before June 30, 1921:

Col. Kirby Walker, Cavalry, relieved January 26, 1921.

Lieut. Col. Robert W. Collins, Coast Artillery Corps, relieved Au-
gust 7, 1920.

Maj. Lucien H. Taliaferro, Field Artillery, relieved December 11,
1920.

Capt. Hugh H. Temple, Signal Corps, relieved January 7, 1921.

Capt. Allan C. Smith, Infantry, honorably discharge November
30, 1920,

The work of the bureau has been very heavy during the past year,
due to the active reorganization of the National Guard involving a
Jarge amount of correspondence in connection with special inspec-
tions, recognition of officers and organizations, arranging for summer
camps, clothing and equipping troops, etc. Although every effort
has been made to do so, it has not been possible for the bureau, with
its limited authorized civilian force of 41 people (36 clerical and 5
subclerical) to keep the work entirely up to date, as the strength of
the National Guard at this time is nearly as great as that of the
Regular Army.

he inadequacy of the office force has been keenly felt, in fact so
much so at times as to cause considerable embarrassment, particu-
Jarly when the work could not be handled as promptly as the exi-
gencies of the service demanded. The bureau fell so far behind with
its work during the month of May that, in addition to extending the
hours of labor, it became necessary to obtain the detail of additional

~ clerks from other bureaus of the War Department to relieve the

congestion of work in the office. A |

In closing my last report as Chief of the Militia Bureau, I wish to
testify to the faithful and efficient services rendered by the commis-
sioned officers detailed and by the employees of the bureau at all
times, and to recommend that every effort be made to secure from
Congress the necessary authoritﬁ for a substantial increase in 1ts
clerical personnel in order that the bureau may erform its various
and increased duties more promptly and efficiently.

Respectfully submitted.
S 4 J. Mcl. CARTER,

Brigadier General, U. S. Army,
Chief, Militia Bureau.

The SECRETARY OF WAR.
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APPENDIX A,

Summary of reports of operations made by the respective Officers in Charge of
National Guard Affairs at the headquarters of the corps areas for the year from July 1,
1920, to June 30, 1921, inclusive:

I. By Cor. L. C. ScHERER, CAVALRY, HEADQUARTERS, I'IRsST CORPS AREA.
NEW ORGANIZATIONS RECOGNIZED AS NATIONAL GUARD DURING FISCAL YEAR 1921,

Connecticut: 1 battery Field Artillery (155-mm. howitzer); 1 regiment Infantry;
1 regiment (155-mm. guns); 1 company, Coast Artillery.

Maine: 5 companies, Coast Artillery; 1 sanitary detachment. -

Massachusetts: 1 division signal company; 1 headquarters and 6 companies, supply
train; 1 regiment, Engineers; 14 companies, Coast Artillery; 2 regiments and 2 batteries,
Field Arfillery; 1 ammunition train; 2 troops, Cavalry; 2 regiments less 1 company,
Infantry; 3 companies, Infantry, in separate battalion, Infantry; 3 sanitary detach-
ments; 1 ambulance company.

Rhode Island: 1 company, Coast Artillery; 1 headquarters detachment, Coast
Artillery Corps; 1 sanitary detachment, Coast Artillery Corps; 2 batteries, Field

| Artillery.

Vermont: 4 companies, Infantry.
DISBANDMENT OF FORMER UNITS,

Companies H, K, and M of the 3d Infantry, Maine National Guard, were disbanded
and new units formed in their place, and have received Federal recognition. Com-
pany A, 3d Infantry, Maine National Guard, and 1st Company, Coast Artillery Corps,
Maine National Guard, exchanged designations November 15, 1920.

PROSPECTIVE NEW ORGANIZATIONS,

The prospects for new organizations are very good in the First Corps Area. New
Hampshire is the only State to fail in raising any National Guard organizations; how-
ever, a recruiting campaign has been started and one battery of Field Artillery is
ready for inspection for Federal recognition, and prospects are bright for additional
units to be presented rapidly.

EXAMINATION OF NATIONAL GUARD OFFICERS,

A board of officers has been convened in each State for the examination of officers

who have been in service a year or more, for permanent recognition, which has been
granted in most cases.

II. By Cor. RaymoND SHELDON, INFANTRY, HEADQUARTERS, SECOND CORPS AREA.
NEW ORGANIZATIONS RECOGNIZED AS NATIONAL GUARD DURING FISCAL YEAR 19921.

. Delaware: Antiaircraft regiment, Coast Artillery Corps—3 gun batteries, 1 search.
light battery, 1 service battery, 4 machine-gun companies, and 1 battalion head-
quarters machine gun.
~ New Jersey: 1 brigade headquarters (57th); 3d Infantry, complete (114th Infantry);
1st Cavalry, complete; 1 divisional signal company; 1st Battalion 1st Field A 1't.illery’
(75-mm.), complete; and 1 company, Engineers: Inspected for recognition, but not
officially recognized by June 30; 2 companies of Engineers, 1 hospital company, and
1 ambulance company. ’

New York: Infantry: 3d, 23d, 69th, and 71st Regiments, complete; the 7th, 5
companies; 10th, 11 companies; 14th, 10 companies; 74th, 6 companies. TField Artil-
:la. :g;ll‘lhe 1st, lz;i, alnd Géilzhb %E%gnents, ccimplete.dg\oa.cslt defense commands, 8th
nd Yth, complete; 1 signal battalion, complete; 102d Medical Reoi e:
and 2 companies, 1st Machine-Gun Bé‘tﬁalitﬁl. R

Porto Rico: 1st Regiment Infantry, less regimental headquarters; 2 troops of

- Cavalry and 1 quartermaster detachment, staff corps and departments.

47
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DISBANDMENT OF FORMER UNITS.

Pursuant to authority contained in letters, Militia Bureau, February 23, 1921,
April 1, 1921, and April 16, 1921, respectively, the following National Guard units
were dishanded: b

New York: 2d Infantry, 1 platoon of Company D, Plattsburg; 3d Infantry, Com-
pany E, Canandaigua; Company G, 1 platoon each at Brockport and Clyde; Company
H, 1 platoon at Williamson; Company I, 1 platoon at Massena. ! Sl

The disbandment of the above platoons was authorized with the understanding
that 1t will not cause the strength of the parent company to fall below 65 enlisted men.
Three infantry companies to replace units above dishanded have been inspected for
Federal recognition and recognized by the Militia Bureau.

Porto Rico: Pursuant to letter, Militia Bureau, November 5, 1921, the Adjutant
General of Porto Rico was authorized to dishand the Medical Detachment, 1st In-
fantry, Porto Rico National Guard, at Mayaguez, and further authorized the organiza-
tion of a medical detachment at Ponce, Porto Rico, which was inspected and
recognized. ST

PROSPECTIVE NEW ORGANIZATIONS,

Delaware: 1 detachment, Medical Corps; 1 headquarters battery, and 1 battalion
headquarters and combat train, antiaircraft regiment. bk

New Jersey: Brigade Headquarters Company, 1 company, Engineers; Headquarters
Companies, 1st, 2d, and 3d Battalions, 113th Infantry; and Headquarters Companies,
1st, 2d, and 3d Battalions, 114th Infantry.

New York: 1 Infantry division headquarters; 2 Infantry brigade headquarters,
and headquarters companies; 12 battalions headquarters companies; 6 companies,
Infantry; 1 tank company; 1 Field Artillery brigade headquarters battery; 1 medical
detachment; 2 battalion headquarters, headquarters detachment, and combat train,
Field Artillery (75-mm.); 1 observation squadron; 1st Corps Artillery headquarters;
3d battalion headquarters, headquarters detachment, and combat train, Artillery (155-
mm. howitzer): 1 corps, Engineer headquarters; 1 special corps troops, headquarters;
1st corps, headquarters and detachment; 1 antiaircraft regiment; 1 machine-gun
squadron, headquarters and medical detachment.

Due to the improved conditions of recruiting, there is every reason to believe that
the allotment of 32,604 officers and enlisted men for the Second Corps Area will be
reached by the end of the new fiscal year. Practically every State in this corps area
will have no difficulty in organizing and maintaining such units as are allotted them
under the national defense act, as amended by the act of June 4, 1920. The State of
New York has at present sufficient units of the New York Guard which can be con-
verted in National Guard units authorized for that State, and has adequate armory
facilities for them.

EXAMINATION NATIONAL GUARD OFFIUERS.

Pursuant to Circular Letter No. 66, Militia Bureau, December 26, 1919, and confi-
dential instructions from the Chief, Militia Bureau, dated October 4, 1920, examinations
of National Guard officers for permanent Federal recognition were held throughout the _
corps area. The intent of these examinations was to secure competent officers for our
citizen soldiery and to purge the National Guard of inefficient and undesirable offi-
cers. Boards were appointed by these headquarters in the States of New York and
New Jersey and the district of Porto Rico. There were 35 examining boards appointed.
Two hundred and thirty-one officers passed, 39 officers (of whom 32 were Field Artillery
Reserve) were disqualified, and 6 officers failed in some subjects and are'to be

e et —

reexamined.
MISCELLANEOUS.

Annual armory inspection.—The annual armory inspection of the National Guard
Second Corpg Area, was made by the Inspector General’s Department as r(_aquued
by section 93, act of June 3, 1916. Action was taken by this office as required by
193 and 8934, Army Regulations, and paragraphs 566 and 1019, N. G. R., 1919. The
reports showed great improvement over the last annual armory inspection reports.
Tﬁ)e only common deficiency was the lack of blank forms, which could not be ob-
tained from the adjutants general of the respective States, although requisitioned for

nization commanders. . _ _
,byxf:ri?}ry drill pay.—Pay rolls for armory drill pay were examined and approved by
this office. Great improvement over last year was evidenced in the payment of
National Guard units due to more careful preparation of pay rolls.
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RECOMMENDATIONS,

Enlistment period in National Guard.—Necessary legislation should be sought amend-
ing section 69, act of June 3, 1916, as amended by the act of June 4, 1920, which
authorizes reenlistments in the National Guard for one year only. It is recommended
that reenlistment periods be for three years. .

Blank forms.—The issue of a memorandum by the Militia Bureau showing exacthy
what blank forms are now required by National Guard organizations is recommended.
Means should be provided whereby organizations may readily obtain the necessary
blank forms. _ _

Credit for armory drill pay.—An assembly for parade on a national holiday should
be credited as one for which drill pay is due, since the benefit derived by the organi-
zation from a three or four hour march is greater than that derived from an armory
close-order drill.

Instructors.—The necessity for additional instructors in this corps area has become
acute. In addition to the seniorinstructor of each arm, whose duties should be largely
supervisory, there should be numerous assistants, preferably selected graduates of the
special service schools, whose duties would be to conduct schools and be actually pres-
ent as instructors at practical training.

Sergeant instructors.—Commissioned officers are far preferable to sergeants as in-
structors, although the latter are useful in the specialties, and it is hoped that a large
number may soon be detailed with the National Guard ; otherwise additional sergeant
instructors should be detailed without delay and the allowance should be materially
increased. Men of the very best type, above the average in intellect, are needed for
this duty; but if the pay is not made attractive they will not care for the detail; their
pay and allowances are but little more than they would be in garrison.

upplies.—It is urgently recommended that supplies requisitioned be expedited.
Delay in this matter seems to be the main cause of complaint during the past fiscal
year.

Stationery.—It is recommended that all stationery required by instructors and
sergeant instructors on duty with the National Guard be supplied by the corps area

quartermaster. The present system causes much delay.

III. By Ligur. Covr. G. W. StUuART, INFANTRY, HEADQUARTERS, THIRD CORPS AREA .

The following table shows, for each State, the units already organized July 1, 1920,
the gains or losses during the year following, and units existing June 30, 1921. Losses

are indicated by an asterisk. The gains and losses include those incidental to con-
versions of units from one type to another,

Pennsylvania. Maryland. ‘ Virginia. Districﬁ)?é Colum-
| y
Units. STy ¥ |
Num- ; NIJJ:TJ- Nur_n- _ |Num-Num- _ |Num-Num- Num-
ber in | Gain. berin |ber in| Gain. berin ber in| Gain./berin |ber in Gain.| ber in
1920, 1921, | 1920. 1921, ‘ 1920, 1921, | 1920, 1921,
INFANTRY,
Brigade headquarters com-
LT SRR SRR 2 2T et b MR A ERLOALER P LR c i i el as Bl |
Regimental headquarters. _|...... 1 Y4 sy it AR ‘ ...... 1 AEEEYI R
Headquarters companies. ..|... ... 4 7 1 M D 1 o e i e
Service and supply com- | Wl oL e
R e 1 2 T e 2 2 Dilon ook Erse et on
Machine-gun companies....| 2| 11| 13|, ... o M8 L A | W e i
Howitzer companies. . .....|...... T b ) e )R 790 B g 0
giagtahon headquarters. ... ...... ool T [ ] DG S il 2 | S S e, (e
Rifle companies............ 18( .80} 48 g 10, 15 11t % W Vi ) NI o
Sanitary and medical de- il £ i e
BERODTNERTS v - v in s oo sian 1 2 3 [Eenar 1 17 e SR P I B e
i A N | 17| 63| 80 ) e G R (R R (S R AT
| FIELD ARTILLERY,
Regimental headquarters. _|...... 1 1314 5 FRSC S LR DRt
EESUATIars  companfes | | | T e [ el n s et e e
L A N N 5 G R e R
~ Service batteries...........| ... N (AR TR vt e e e | o e v,
71639—21—4
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Pennsylvania. Maryland. Virginia, Dm%gcdm' :
Units. i
Num- Num- Num- Num-|Num- Num-Num-  /Num-
ber in| Gain. |ber in|ber in| Gain. ber in/ber in| Gain. [ber in|ber in| Gain. ber in
1920, 1921. | 1920. 1921, | 1920. 1921. | 1920. 1921.
FIELD ARTILLERY—contd,
Battalion headquarters,

headquarters detachment

and combat troops.......|...... 7 y fof| (NP SESRCRE] FRERIY. s PRRTa | o s BRI SO L el
Batteries......... Py oy . 18 iy [ 1 ; G MR 3 o A P = ST

L. s hessssvansse 2 33 8l et 1 SRS 3 b BB e FTe T

— ————— —

ENGINEERS, By

Headqguarters and service | '_

companies. il oo itc il 1 1 [l e ann ao e na caseann] st svadlns « o eRie e 1 %

Companies.......c.z.ocobaiflolls 5 7 DRERNA PN FRRSTER) PN SRR OIS S 2 2

Auxiliary companies-......|l.c.... Rl T T T e e B 1 1

5 SETCE RO SR [T BRI ENL W AUOMRE e oM, ey s <o b 4 4

i e =

CAVALRY. | ;

Brigade headq}lllarters troops|...... ! Vileiaowo|vnass glovaiade sanvifcoiimdation JotfanbieticfEUO SR i
Regimental headquarters ;

and service troops: - - cc-eofieeaen 4 B s o la it sialls 4 5 a sl o0 s dna] sak sl sie ARG S ernl it o

Machine-gun troops........ il 2 N DR FRNE LOH RSOV IR | SRV ML, B e
PODDS - in - cenis bnains s o 5 | 7 i X DRI (RPYGRI | WP wgei [RSEERR pErp s Spia s Il o FARE oo - ‘
iy B LA 8 T ISR VA [ oo AR |ty Js s e = f e ;
\ —_— e —— —i i

MISCELLANEOUS UNITS, 1 4
Ambulance companies. . ...|...... | 2 2 SR 1 B PR NRIRERL SEL SR RIS A i
Hospital companies. .......{...... 1 ¥ assas 1 il saas o aniaafoanna sfiudatioaie JRUSINEERNN
Motoreyele companies. ... .| ..... ‘ 1 y (8 I (S SRt et S (= 1 YL B T e
Coast Artillery Corps com- l

L B oo PR (R 1 y ) NORON SRR SA) F)= 1 I

s I |
PROSPECTIVE NEW ORGANIZATIONS,

It is anticipated that in the next Lgrea.r the remaining units of the 28th Division
will be organized in Pennsylvania and the authorized units of the 29th Division will
be organized in Maryland, Virginia, and the District of Columbia.

EXAMINATIONS OF NATIONAL GUARD OFFICERS.

The required examinations for qualification of National Guard officers under the
national defense act were held in the States of Pennsylvania, Virginia, and the Dis-
trict of Columbia. No examinations were required in Maryland until the latter part
of June, 1921, at which time they were precluded by camps devoted entirely to
instruction and training. |

: INSTRUCTORS, -.

The following table shows the number of instructors on duty in connection with the

National Guard, Third Corps Area: - :

' 3

Pennsylvania. Maryland. Virginia. g&ﬂ&:‘

! |

| i

. i Noncom- | Noncom- Noncom- - | Noncom- :

Officers. 'missioned Officers. [missioned Officers. imissioned| Officers. jmissioned

officers. officers. officers. officers. i

| !

. % T 3 A

INfADLTY . . cveenenennn 5 16 | B 8 ¢ : g

Field Artillery....... 2 e bt N bt Rl 3

E LT g N S 1 l I........-- ceasssssss|anasenssselsscsssanssjoncsnssrnsnjsennsnnses |r
Medical CorpS........ 1 i ISR ) e YRR | W T o[ty sepgassine

Quammaswrcorpsa ---------- %i......---- svssssssb(favasassss Sy Ty Vg ...I.. 1

Cavalry.c.coceacsonaes 1 lsesssonarafsoviresaad|iatucransi]ois cdanvan]rnsboveshalsvavns T 4
IR S e o 10 32 ] 2 8 B L 2

r

> 8
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MISCELLANEOUS.

In November, 1920, the corps area commander invited the adjutants general of
the States and senior officers of the National Guard to meet with him and officers of
his staff at Baltimore to discuss National Guard affairs and especially the total allot-
ment of National Guard units to the various States. The reorganization and training

of the National Guard has shown marked benefits as a result of this meeting.

RECOMMENDATIONS.

The following recommendations are submitted: o

1. A National Guard pay roll of the utmost simplicity and brevity, in form and
substance, consistent with a valid voucher for the disbursement of Federal funds,
ghould be provided.

2. Examination for qualification of National Guard officers at the annual encamp-
ment where practical tests may be held. It is believed to be wrong in {:)nnmple to
require National Guard officers to comply with requirements of this kind of Federal
law at their own expense.

3. More cohesion in the organization Wnd operation of the instructor and sergeant.
instructor personnel in the States should be effected.

4. Arms, equipment, and uniforms should be furnished promptly to Federally
recognized units.

9. In view of the limited funds for personal visits of instructors and the consequent
necessity for increased correspondence, a more liberal interpretation should be had of
the law governing the use of the penalty envelope to cover correspondence bhetween

units and officers of the National Guard with officers and offices of the Regular Army
on subjects concerning the organization, equipment, supply, instruction, and training

of the National Guard and ori

Guard.

ginating in the offices or with officers of the National

IV. By Cor. James H. Frier, INFANTRY, HeapQuarTERS, FourTH (CORPS AREA.

The following is a statement showing the progress of the National Guard in this
corps area during the fiscal vear ending June 30, 1921:

: Units end of . : 4 : Total number units
States and branch New units organized Unitslostin =
of service. fiscal year in fiscal year 1921, fiscal year 1921. at end of fiscal year
1920. 1921.
Alabama:
1E0ATIN 1] 7 by QR 11 eOMPANIES. < 'S COMMPANICS.: - e ot o oo foie o e mmian o areslae b oo 16 companies.
g ST S (SRR ) O e o i o s | 2 troops.
Jieldl Anttery. . oo o veoiho 77 ) 7 A SRt PV | ST S T e i 1 battery.
Quartermaster). ....ccooo.ials 1 motor transport Com=|. .. ov.uunoeeuannn. 1 motor transport com-
Corps. pany. pany,
Medical De- | .. .. ......... 1 medical detachment|.................... 1 medical department
partment. (Infantry). detachment (Infan-
try).
Florida: 2
Trfantry.. oo .. 8.COmMPANIEs, .| 6 COMPANIES. ... veemeslosencicensnsnsanes 14 companies.
YRS S5 16 02T o (R 1 motor transportcom-|. .. ... .. ... ...... 1 motor transport com-
Corps. any. pany.
Medical Dewilcciiaeia: 2 medical department | 1 medical depart- | 1 medical department
partment, detachments (Infan-| ment detach- detachment (Infan-
) try). ment. try).
Georgia:
Infantry -...-.. 2 companies. .. 15 COMPANIES. cuusueuesfeeeenaiennoneoinin 17 companies.
(Civaitaing o[ Rl L S N i) o ISR aR e e R R i 3 troops.
PieldrArtiBery ... .. . ..., DALEOrTENAS BOINM oo FRANTES ] T 7 batteries.
LT e S PR N LOoMNBEYELs. 508 Sl 43 03N DL 1 company.
.4 10 T T D Y R (R 1 medical department |.................... 1 medical department
partment. detachment, 1 hos- detachment (Infan-
pital company. try), 1 hospital com-
19 pany.
Louisiana: ‘
T N e o e s o DICOERIEIRE i Ll s cie e B 5 companies.
Cgvalr‘{l: ....... A G Il D et ) R T R 5 1 troop.
Fiald Artillery.|.c.ccoeeenennn-. i 5157 P AR SR L Y T 1 battery.
Mississippi:
Infantry....... [(lcompany....| 10 COMPANIES. . . oum e lomen oo oo 11 companies.
iMediesl De- . ... . . i.... 1 medical department |............... . .. 1 medical department
partment. detachment (Infan- detachment (Infan-
try). try).
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|
States and branch | VRl end of | o ynits organized | Units lost in Total number units
of service. ﬂsgaégg S4T in fiscal year 1921. | fiscal year 1921, | 8t end ?M%Mi year
" | e
|

North Carolina: ‘

Infantry....... 1 company....| 15 companies. ......... PN et Ui 16 companies.
Cavalry........ 1'tro0p. ... :i.. Jroeps. i Ll o) RO e Lo A A 3 troops.
Field Artillery.|............... BT SOQUARNIRRE ) I s 1 battery.
Cogst- et gl RS RS Y T e SRR s 1 company.
orps.
SlgnafCorps. Rola & 6otk e oe o 1 COMPARY . . s o vpiaisss|onas SRS LS 1 com anF ;
Medical De«|. .. ... ... ..| 1 medical department |..........c.oeeeens 1 medical department
partment. detachment. detachment (Infan-
try re, ).
South Carolina: s
Infantry.......| 7 companies...| 7 companies...........|ooooeeoeeoeoe oo 14 companies.
Field Artillery.|....... o T RDALEEEY. Lot b BEEE JERTV | UV Uy IR N 1 battery.
C%zst ArUglery . . i iy 2companies........... IR et S 2 companies,
orps.
Quartermaster|................ 1 motor transporteom= .. .................. 1 company.
Corps. pany,
Tennessee:
Infantry....... 14 companies. .| 4 companies. .. ' .---| O companies....... 13 companies,
Cavalry........ LITO0P 2 cawis-. B S ARATEETIINECIS L SUTRET Ry i A 2 iroops.
Metlical Des il SeHonl G0 |- oo im0 s basol s sebibont s oteg, Sors s . Saen 1 mmﬁcal department
partment. partment | detachment (Infan-
detachment. try regiment).
Arkansas: Infantry.| 1 company....| 1 company............ (1) *)

1 State of Arkansas was transferred from Fourth to Seventh Corps Area, effective Dec. 22, 1920.
EXAMINATION OF NATIONAL GUARD OFFICERS.

Until recently it has been practically impossible to appoint more than one examin-
ing board in each State, due to lack of qualified members. This condition has been
gradually overcome and in the future it is believed that examinations will be more
expeditiously handled in the cases of all officers other than medical. The wide
distribution of such medical officers as have been appointed in the corps area, and
also the few whose professional examination has been waived when appointed, makes
the appointment of medical boards generally impracticable. Examination in tech-
nical professional subjects should be simplified and be largely practical tests; that
practically necessitates the holding of such examinations during the authorized
15-day camps in this corps area.

SERGEANT INSTRUCTORS.

The qualifications of the sergeant instructors largely Jetermine the l}l)rogress in
military instruction made by the units of the National Guard to which they are
assigned and the relations existing between the Regular Army and the National
Guard. Due to the rapid organization of units in the last half of the fiscal year, and
the exhaustion of funds which prevented their detail, the number on duty in this
area has not been adequate.

MISCELLANEOUS.

A conference between General Staff representatives and the adjutant general
of the States of the corps area (or their representatives) was held at Charleston, S. C.,
on November 5 and 6, 1920, and final allotments of organizations to States under
the provisions of the act of June 4, 1920, discussed and agreed upon. :

The drastic reduction in the clerical forces of the Army makes the services of all
field clerks assigned to the corps area adjutant’s office necessary in that office and
emphasizes the recommendation made in my last annual report that the necessary
force of this office be authorized from National Guard appropriations as is now done
from specific appropriations in the case of other operating departments at corps area
headquarters. Asise from any question of from what funds these clerks are paid
there should be a chief clerk and one assistant, whose germapex}cy on the duty coulci
be depended upon and who, due to such fact, would specialize on the duties and
interest themselves in them. £ o _
m&edesire to express my admiration and appreciation of the untiring efforts made by
every State adjutant general in this area to comply strictly with all requirements of
law 1n the organization of his guard units, of the desire to have only military con-
siderations influence appointment of officers, and the hearty cooperation afforded
this office in carrying out instructions of the Militia Bureau.
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Few buildings occupied as armories in this corps area were constructed or rebuilt
for that purpose. .
State a{)ppropriations in the area for the support of the National Guard for the current
ear vary from $15,000 to $75,000. It would seem that some relation should be estab-
ﬁshed between the annual State appropriations for the maintenance and the Federal
funds allotted for that year for training.

RECOMMENDATIONS.

1. That any first lieutenant of any branch of the medical department, federally
recognized as fulfilling the requirements of paragraphs 232 and 282, National Guard
Regulations, 1919, have his professional examination waived in that grade.

2. That medical officers attending armory drills of other branches for the purpose
of giving medical or sanitary instruction be credited with pay for such periods.

3. That paragraphs 451 to 461, National Guard Regulations, 1919, be revised so as
to more specifically prescribe the duties of retired officers. : ;

4. That funds for the hire of a chief clerk and one assistant in the office National
Guard affairs for each corps area be secured by congressional appropriation. iy s

5. That instructors act as Quartermaster Corps agents for the purpose of issuing

transportation requests to Regular Army personnel on duty, permanent or temporary,
with the National Guard.

V. By Lieur. Cor. James K. Parsons, INFANTRY, HEADQUARTERS, Frere Cores
AREA.

The following shows the progress of the National Guard in the

Fifth Corps Area
during the fiscal year ending June 30, 1921:

Units, New Units Total
end units, lost, |units, end
fiscal fiseal fiscal fiscal Remarks.
year year year year
1920. 1921. 1921 1921,
Qhio:
Ui it i o eans o e S 30 2 72 | Note 1.
SRR Ll D T S e o P [E e € 3 L0 R T 11T | e S 11 | Note 2,
SRVBIEEER s i i o ST 5 10 2 13 | Note 3.
L VN R e e eyt | (N de (e el Moy 4
Medlcal Department .o oo 1 10| b vl A 11
Special troops, Infantry Division. . ............|.......__ B RS 3
R R TEINEY o e S s e T e S e oo e 1
1t e SR I S A et S (VA 36 81 2 115
Indiana:
s et R S S | 18 loiahiicd d 18 | Note 1.
e g seysears TEOELSY TR SECISIGR b i 1y S el 12 | Note 1,
Gl et R e TN et st S [ S 3
SNl Beparttent. ., 0 3 Ty S| SR 1
Special troops, Infantry Division.... .. ... . | 777777 Taf g o 1
Ve T L ST R e RSN SRR S S W 2 I [ e 1
S U A TR S T R R e 3 R 36
Kentucky:
L G e S A S A S S e B 12 ez s 12 | Note 2.
é\rmllery ................................................. ) lsee SANARE 1
g e e LN R 2 3 1 4 | Note 1.
Medical Departtient.... .. ........_.._...~°f % Ul S anmat s 1 Notg L
Special troops, Infantry Division. ... . . 7|77 R e e 1
I R R R (LAl o n S0f =l ie Dt ) 2 18 1 1
SR e RS e G PO ot IS 9

NOTE 1.—One unit inspected prior
NOTE 2.—Two units inspecte
NOTE 3.—One disband

None of the States has com
comﬁlete their allotment bef

in t.

regiment and complete the A
an aviation squadron can al

to June 30

prior to June 30 not
; one eonverted into infan

Indiana

not yet recognized.
yet recognized.
try company.,

pleted the 1921 allotment.
ore June 1, 1922,
e near future and is now making preparations to
rtillery regiment ( 75-mm. )
8o be organized if it is allo

Ohio and Kentucky should
will complete its allotment
organize another Infantry
and the Engi

glneer regiment;
tted. No a 5

ttempt has been
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made to organize the National Guard of West Virginia due to the fact that there were
no State laws authorizing one. However, this has been remedied and the organization
of a National Guard in that State will begin very shortly, and it is believed the allot-
ment for 1921 will be completed in the near future.

Boards for the examination of National Guard officers were convened in Ohio, and
of the 42 officers that appeared before the boards all were found qualified. No examina-
tions were held in Indiana and Kentucky as the National Guard in those States have
just been organized. None was held in West Virginia as there is no National Guard
in that State.

The work of instructors has been mainly that of inspecting new units for Federal
recognition and therefore they have devoted only part of their time to instruction:
however, the instruction has been satisfactory.

The work of the sergeant instructors has heen satisfactory.

It is recommended:

(@) Except in exceptional cases, only soldiers without families be detailed as ser-
geant instructors; then, without causing hardship, their station could be changed as
often as necessary at a small cost to the Government and a great benefit to the organiza-
tion to which assigned, and little inconvenience to the noncommissioned officer
involved.

(b) That more than one instructor be detailed on duty with a regiment, as the
allowance of one is not sufficient, even for a regiment located under one roof.

(¢) That the number of officers authorized for the National Guard be on a war
strength and not a peace strength basis, as is now the case. This can be authorized by
the Secretary of War under section 60 of the national defense act. This increase would
be of great benefit to the National Guard, as due to the short time allowed for drill, a
larger number of instructors than is ordinarily required are necessary. There would
also be an additional advantage of having at the outbreak of war a full complement of
officers. The cost of these additional officers would be small compared to the benefits
to be derived. .

(d) That all units of the National Guard equivalent to a company he commanded by
a captain, even though the smaller unit in the Regular Army is commanded by an
officer of lesser rank. As example, a motor-cycle company is commanded by a
first lieutenant although his respensibilities are as great as a captain commanding a
company. yet because he is not a “‘captain commanding an organization” he is denied
the additional pay authorized under section 109, national defense act. Such conditions
can only breed discontent and works ill for the orzanization.

(¢) That duration of camps of instruction be increased from four working days to
six working days. [tisrealized that these camps must of necessity be short, but, as a
rule, a man who can give four days to this work can give six just as well, provided he
goes on Sunday and returns on Sunday, as he usually takes a week off when he goes to
camp., .

(f? That the initial issue of equipment to National Guard organizations be made by
the corps area commander; this would simplify and accelerate issue. The present
system is not satisfactory.

VI. By Con. CRoOMWELL STACEY, INFANTRY, HEADQUARTERS, SixTH (ORPS AREA.

Development of the National Guard during the year ending June 30, 1921:

Units,endof | New units, end of | Units lost or converted, | Total uni;cg‘hﬂscal
fiscal year 1920. | fiscal year 1921. fiscal year 1921, year :
linois:

2 ll'11 n?antry ....................... 45 OUNTDRDIGS; o . Lt ol S Lo d8 S e niwd o o P biarwn 45 companies.
RYeld  ATHIOrY et e a e 12 batteries........ R s A = ST S P S 12 batteries.
CavaRYS P .ol iosavaidea e ZUTO0DES 020 me s RN shn A e S e A e B S 2 troops.
Agtia%rcAratfill;,

r ke -
le?;SCorps.. e e o acvi 4 3 DALLEIIES. & L o o\ ool owilss anm g st il SR e e I 3 batteries.
Tank DOrpS.:-.|sssessesevonisss 1 OOERDRIIY 20 v 4t n il ae s 6in sl daline en AN o S emeikiay brsis & 1 company.
i tach-
Mﬁfﬁ{ de ..................... O T TS peR et e A e S ..| 2 detachments.
ichigan: ;

Mlcl;_;lg[gntr}' .+...| 3 companies. .. iltrcpmpames .................................. ﬁggﬁgaﬂu;

U | SRR T R R E PR P Rt e e PRI SRS Sy Sl SRRt LT y :
(Iu:‘zi‘t:i?ilr rhiklery. el sildas JLotie. O DDLREIRE. Lo s ) sl AU NE & SIAERID 30 P e 5 batteries.
Signangr s.}.l. ................ 1 /COMPONY csntis - a|dih sais kv Jonidileis s5's Mpbns e 1 company.

etach-
M:ﬂxczatl ....... Uds AN A0S FOCIROITI0T1* S o iles pesss ea savapasrhan kv ampat 1 detachment.
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Units, end of | New units, end of | Units lost or converted, | Total units, fiscal
fiscal year 1920.| fiscal year 1921. fiseal year 1921. , year 1921.
Wisconsin: : ]
Infantry.......| 35 companies..| 21 companies...... 5 companies were merged | 53 companies.
to form 2 Service com-
panies. : :
Cavalry........ 11 troops...... BErOOpS...visuan-s 1 troo;ilconverted to Field | 18 troops.
Artillery. ' y
Field Artillery.| 2 units........ 5 batteries .. .. --a ' 3 batteries converted from ‘ 10 batteries.
2 Cavalry troops and 1
company ammunition |
train.
Division trains. . ... ........... 2 wagon com- | Converted from 1 com- | 2 wagon cOm-
panies. pany supply train and panys.
1 company ammunition |
train.
2 motor transport | Converted from 1 com- 2 motor transport
companies. pany ammunition train companies.
and 1 company supply
train. J
1E INGUOE" TeRAIL S e v cus s sa das waaniin 1 motor repair
section. section.
Ammunition frain.|................ 1 company........ Converted from 1 company
supply train............ 1 company.
Tank company..... 1 platoon... ... Uriskatoatie: Lol sl o R e T L TR 1 company.
Medicaldetachment| 1 detachment .| 3 detachments....|...........coooiiiiiiiaa.n. 4 detachments.
Military police Com=. . .ovareeenanns 1 company........ Organized from surplus |
pany. B men from the 24th Sep.
Co. Inf.

The strength of the National Guard of the Sixth Corps Area on June 30, 1921, 1s 615
commissioned officers and 11,608 enlisted men.

EXAMINATION OF NATIONAL GUARD OFFICERS.

Boards have been appointed in each State for the examination of such National
Guard officers as may be ordered before it.

MISCELLANEOUS,

This corps area has an exceptionally well qualified set of instructors and sergeant
instructors, and they have all rendered most efficient and satisfactory service.

I do not believe that the present system of requiring instructors to check pay rolls
will work out satisfactorily. For the period from January to June the roll should be
checked during the months of July, August, and September. Instructors can not do
this, as they are busy with summer camps. I believe that after a fair trial this system
will be abandoned and we will return to the system of having pay rolls checked at corps
area headquarters in the office of the officer in charge of National Guard affairs.

I consider the development of the National Guard in this corps area most satisfac-
tory in every respect, considering the tremendous difficulties which had to be over-
come. -

The system of supply of the National Guard is very unsatisfactory. There is some
little improvement over last year, but scarcely enough to make any appreciable dif-
ference in the discontent and discouragement caused by the delay in receiving arms,
uniforms, and equipment. I do not believe that any marked improvement can be
looked for until the system of supply is radically changed.

RECOMMENDATIONS.

I recommend that corps area commanders be more directly charged with the con-
trol, supervision, and supply of the National Guard and that they be given the author-
ity and the supplies to carry this idea out. Itisidle to state in orders or regulations
that they are responsible and then withhold the means by which they could carry out
the necessary control.

VII. By Ligur. Con. Frep V. S. CHAMBERLAIN, INFANTRY, HEADQUARTERS,
SEVENTH ('ORPS AREA.

The progress of the National Guard in this corps area in organization and reorgani-
zation of units has been far greater than could be reasonably anticipated September 1,
1920, when the corps area was established.
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There was dissatisfaction when the corps area was established in the matter of the
payment of the National Guard for armory drill pay. It is believed that 50 per cent
of the dissatisfaction was due to avoidable causes on the part of the Federal authorities,
an;lhth_ap 20 per cent has been due to the delay in submitting pay rolls by State
authorities,

The relationship with the National Guard throughout the corps area, it is felt, leaves
nothing to be desired. On November 4, 1920, a conference of all adjutants general
and such other officers as the adjutants general wished to attend was held at maha,
Nebr. At that time it was proposed and agreed to, by the adjutants general that
these conferences could well be held every six months.” The second conference was
held A]l;)ril 6, 1921. It ie believed unnecessary to comment on the advantages and
desirable results obtained therefrom.

The number of sergeant instructors, limited in the past months by available appro-
priations, should be increased.

Instruction has been necessarily basic. Practically every organization throughout
the area has been reorganized or formed in the period covered by this report.

Iield training in this area is necessarily postponed in the agricultural gta.tes until
after the harvest. No field training has been conducted. except 15 days for the First
Infantry, Minnesota, State camp, at Lake Clity, Minn., June 14 to 29, 1921, and for the
Fifth Infantry, Minnesota, at Fort Snelling, June 11 to 26, 1921. Reports of these
have not been received to date.

There should be an assistant to the officer in charge of National Guard affairs in each
corpe area, both to assist in caring for the steadily increasing administrative work and
ag an understudy in the event of the disability of the officer in charge. The assistant
could also get out monthly a bulletin containing matters of interest to the National
Guard and suggestions for recruiting.

It1s not believed to be to the best interests of the service to send instructors to their
home States and sometimes to their home towns, and it is recommended that requests
for such detail, sometimes made by the State authorities, be disapproved.

The appointment of instructors, while on such duty, as colonels of regiments is not
considered to the best interests of the service. The colonel of a National Guard regi-
ment hag opportunity to give his entire time to his duties as such, and the combination
of colonel and instructor is not thought a good one. Regular officers appointed colonels
of National Guard regiments should be relieved from duty as instructors.

The officers in charge of National Guard affairs could, to great advantage, be called
to the Militia Bureau for conference and instruction once a year.

ORGANIZATIONS OF NATIONAL GUARD, SEVENTH CORPS AREA, WHICH HAVE BEEN
EXTENDED FEDERAL RECOGNITION FROM SEPTEMBER 1, 1920, TO JUNE 30, 1921.

Arkansas: 14 companies of Infantry, including brigade, regimental and battalion
headquarters; 1 ambulance company; 1 antiaircraft machine-gun battalion company.
Towa: 14 companies of Infantry, includin bri(,l;ade, regimental, and battalion head-
quarters; 2 howitzer companies; 1 battery Field Artillery, and 6 troops Cavalry.
Kansas: 1 company Infantry, 5 batteries Field Artillery, 1 troop Cavalry. :
Minnesota: 19 companies of Infantry, including brigade, regimental and battalion
headquarters; 1 Howitzer company; 2 batteries Field Artillery; 1 quartermaster corps
detachment; 1 medical detachment, and 1 Air Service observation squadron. |
Missouri: 20 companies Infantry, including brigade, reﬁimental, and battalion
headquarters; 1 howitzer company; 7 batteries Field Artillery; 1 medical detach-
ment; 8 batteries antiaircraft Artillery, and 6 companies antiaircraft machine-gun
battalion. &
Nebraska: 10 companies Infantry, including regimental and battalion head-
quarters; 1 hospital company, and 1 howifzer company.
North Dakota: 5 companies of Infantry.

ORGANIZATIONS OFF NATIONAL GUARD, SEVENTH CORPS AREA, WHICH HAVE BEEN IN-
SPECTED AND ARE AWAITING FEDERAL RECOGNITION JUNE 30, 1921,

Arkansas: 3 companies Infantry; 1 howitzer company; 4 antiaircraft machine-gun
battallion companies.

Towa: 2 companies of Infantry.

Minnesota: 1 company of Infantry.
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ORGANIZATIONS AWAITING INSPECTION FOR RECOGNITION.,

~ Arkansas: 1 company of Infantry.
Towa: 1 company of Infantry; 1 medical detachment.
Nebraska: 1 company of Infantry.

UNITS WHICH HAVE BEEN DISBANDED IN THIS CORPS AREA,

Towa: Supply Company and Company I, 4th Infantry; Company E, 134th Infantry.
Kansas: Troop A, 1st Cavalry; Company K, 4th Infantry.

Minnesota: Band section, Headquarters Company, 6th Infantry.

Missouri: Troop A, 1st Cavalry.,

VIII. By Cor. F. O. Jouxson, CavAarLry, HEADQUARTERS, ErcETH CORPS AREA
COMPOSITION OF NATIONAL GUARD.

The following table gives the changes in composition of the National Guard in this

corps area, during the period of this report:

Existed | Existing !
State. Name of unit. June 30, | June 30, | Gain. Loss.
1920. 1921,

it oo B IR T 9T 0 o b S S S e e bRt S Dl el 1
Baftteries, Field Artillery........ e e 1 2 ) e s

Companies, Infantry 3. o i sesae sl oo oo e 6 O s

Colorado3.......... BISHAL COMBDENIES. ... o v oiranne waro s be i {8 ST o (4 e s 1
£ ¥ RRT IR e SR S O S | 1 B R

Howitzer companies, Infantry..........cco|eeeeee.... 1 L o s S

Sanitary detachments, Infantry........... 1 T et i e

Tank companies, Infantry........co....oolooee oo . 1 10 ) S n e o

Companies, Infantry ... ... ......c.co..... 15 19 3 S

Batteries, Field 50 aR G A S L SRS (R LU 1 3 LA o et -

New Mexico....... Troops, Cavalry.............. R g e ) e 5 g b IS
Engineer companies (combat)4. ... .......| ... . .. 5 | RS

Batteries, Field Artillery.......coioooouiii)oonn oot 1 1.l SHERTAE 2

Oklahoma......... Sanitary detachments, Infantry........... 2 ANt s s by e
e ool s M E S ven gt S 30 35 oo [

Howitzer companies, Infantry.............|......._.. 2 PR I e

Batteries, Field Artillery......ccccioisioailomn o oo 6 R A

445 ¢ TR R £ ol o R T g N A 95 11 sty 84
-Sanitary detachments, Cavalry............ 6 {1 PR 5

Companies, Infantry®....... e 35 |yl 8 18

Sanitary detachments, Infantry........... 2 B S R P S 3

Machine-gun troops, Cavalry .. ... ....lo.eeven... 4 4 loooaseta

1 Includes headquarters troops and
1 Includes headquarters companies,

¢ 'tCol'orado came into this corps area on Sept. 1, 1920;
ate.

A Includes 1 headquarters and service company, Engineers.

service troops, Cavalry.

service, machine-gun, and rifle companies, Infantry.
the numbers given in column 4 above are as of that

Note.—Credit is given all States in columns 4 and 5 for units which had been ordered inspected before
June 30, 1921, but which had not received recognition at that date. Credit is also given Texas in column

4 for seven provisional Infantry companies which require certificate by instructor,
conditions imposed by the Militia Bureau, before Federal recognition can be ext

PROSPECTIVE NEW ORGANIZATIONS.

as to conformity with
ended them.

Each State has signified its intention to complete organization of the 1921 increment,

Should that increment be completed in each State befor
this corps area during th

new units will be organized in

e June 30, 1922, the following
e fiscal year 1922:

Arm of service. Arizona. Colorado. New Mexico. Oklahoma, \ Texas.
15250 015 o 0 G None.......... None.......... None.......... 1 brigade head- | Texas is short an
quarters com- | entire Infantry
pany; 1 bri- division except
gade veteri- 1-brigade head-

nary detach-
ment.

quarters com-
pany, 1 regi-
mental head-
quarters com-
pany, 4 rifle
companies,
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Arm of service. Arizona. Colorado. New Mexico. | Oklahoma. Texas.
Cavalry....cc.c... NOHe .. «oes e None......... {1 '"squadron " None.......ccess None.
headquarters
detachment.
Field Artillery (75- | 1 ~ battalion | 1  battalion | None.......... 1 headquarters| (See Infantry.)
min). headquarters| combat train. battery, 1
detachment | service gat-
and combat . tery, 1 sani-
| train. ' tary detach-

l ment, 2 bat-
talion head-
quarter  de-
tachments and
combat trains,
2 batteries.

Artillery (155-mm).| None..........| None..........[..... do.....,..| I battalion head- | 1 regiment,
quarters de-
tachment and

combat train.
7.5 0 o T PO [ o (e IR [ s Loyt DUmel DM | r G0 ot IN OG- alete 2 balloon ecom-
panies.
Axlltiaircraﬁ. Artils ... .. (6 1o oo o O CERREC (: o IR S R (G Fs PRRIRPCRR PR X e Surnaoip 1 regiment.
ery. |
Coast Artillery.....|.....do........ B (013 e el S o (s B e P 5 (o {4 JRB P oy o 3 companies.
Engineers. ........|..... . LCIRE RN LR AT (. [; SRS [T, - L TR P S Q03 «osstene 1 auxiliary bat-
talion. (See
| also Infantry.)
Medical troops.....|..... (5§ S, i 1 a'et. Eva |ives 2 [ JES e g 1 ..... 9. .. 57 crarth (See Infantry.
}0.
Signal Corps...covrefenasn s L (RN P lcompany |..... e L (oL donyran L Do.
(operations).
L ANS e aisea| s e o {1 e s 1 motor trans- |..... (o PR = LS do...........| 1 motor trans-
port com- port company.,

pany.

EXAMINATION OF NATIONAL GUARD OFFICERS,

Boards for the examination of National Guard officers have been maintained in
four States in this corps area, i. e., Oklahoma, Arizona, Colorado, and Texas. The
fifth State, New Mexico, has not had, during the fiscal year just ended, any officers
who had been commissioned more than a yvear. The numbers of National Guard
officers examined, by States, according to the records of this office, is as follows:
Arizona, 1; Colorado, 11; Oklahoma, 78; Texas, 20.

National Guard troops were called into active State service during the year in the
following cases:

Colorado: Flood relief work and preservation of law and order, Pueblo. Troops
which participated: Battery A, Field Artillery, Troops A% B, and O, and Head-

narters Detachment, Cavalry Squadron; Howitzer Company; Companies F, G, K,
%, and M, Infantry Regiment, Tank Company, and State staff corps and departments,

Oklahoma: Riotduty, Tulsa, May 31 toJune 12,1921, Troops employed: Company
A, C, and D, Second Infantry; Service Company, Sanitary Detachment, and Com-
panys A, B, O, D, and E, Third Infantry.

Texas: Strike duty, Galveston, July 1, 1920, to about October 1, 1920. Troops em-
ployed: 1st Cavalry, Brigade Headquarters; State staff corps and de})artments; 2d
Cavalry; 3d Cavalry; 5th Cavalry; 7th Cavalry; 2d Provisional Cavalry Troop; 4th
Provisional Cavalry Troop, and 8th Provisional Cavalry Troop. 0

The Tulsa race riot was admittedly a seriousincident and the fact that the Oklahoma
National Guard succeeded in coping with that grave situation in a remsrkably short
time, without the discharge of a rifle and emerged therefrom with only praise from
both factions in the riot and from the city administration, won for them the esteem of
others, as indicated in press accounts of the affair.

ARMORY DRILL AND INSTRUCTION.

Formulation by a board of officers of a plan of elementary instruction for all arms
and branches of the service, to cover approximately the equivalent in time of 25 da
of actual instruction, each of five 30-minute drill peripds, is recommended. The
plan should provide for individual instruction and instruction by squadsand platoons
only. All training should be dismounted. There will be plenty of time to devote to
special training for arms following this elementary instruction.
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The attendance at armory drills is not satisfactory. It is believed that this condi-
tion will improve when: N

(a) The officers and enlisted men become more generally and better acquainted
with the pay provisions of the national defense act. : _

(b) The State authorities dispose of officers who do not find time to attend drills
with their respective companies. %

(¢) The State authorities insist on attendance at drills by the men by application of
such corrective measures as are indicated.
ORGANIZATION ACTIVITIES.

While no State in this corps area has succeeded in completing the organization of
its 1921 increment, all, except Texas, have succeeded beyond the expectations of
this office. = _

During the past year Gen. Hulen (commander of the 36th Division, Texas National
‘Guard), has maintained an office at Houston, Tex., under the adjutant general, State of
‘Texag, for the purpose, at first, of reorganizing the National Guard of the State into
a division of Cavalry, and during the past six months the reorganization of the State
National Guard into an Infantry division, a Cavalry regiment, and a machine-gun
squadron and auxiliary troops.

It will probably become necessary to reduce the Texas 1921 increment and transfer
to other States a proportionate share of the funds allotted Texas in case the organiza-
tion work in that State does not soon meet with a greater degree of success. Several
‘other States in the Eighth Corps Area desire to organize more units than are allotted
to them.

APPOINTMENT AND EXAMINATION OF NATIONAL GUARD OFFICERS.

Officers are appointed on a basis of selection, or election, without examination or
other proper means of assuring their competency. National Guard Regulations
permit an officer to hold his office for a year before examination, which is too long;
the qualifications of officers should be determined promptly.

FIELD TRAINING.

The advisability of conducting joint encampments (maneuvers) of the Regular
Army, National Guard, and the Organized Reserves, especially of officers and non-
‘commissioned officers, should be given consideration.

INSTRUCTORS.

Without exception the instructors on duty in this corps area during the year have
given their honest efforts to all phases of National Guard activities in their respective
districts, and their work has kept them busy.

If they are to be assigned all manner of work, not related to their details as instruct-
‘ors, 1t 18 very necessary that each be supplied a sergeant instructor with clerical ability,
to be on duty in his office at all times. At present, it is understood, an instructor
must, in addition to his duties incident to his detail in connection with National
Guard troops, assist World War veterans with reference to compensation, hospital
treatment, etc. ; assist in securing material for civilian military training camps; assist
in distribution of Victory medals, make enlistments in the Reserve Corps, ete. With-

out clerical assistance, it is out of the question for any instructor to perform properly
the work assigned to him. ’

IX. By Cor. Roserr H. NoBLE, INFANTRY, HEADQUARTERS, NiNTH CORPS AREA.

1. The following tabulation shows the tactical organizations existing June 30, 1920,
‘the changes to include June 30, 1921, and the organizations existing at the latter date:

15 S L June 30, | June 30 .
anch of service 1990, 1921, | Gain.

'Cal.i%clr:-jnia: ‘

Ui e T e R R e e A TR

Bignal Corps companien:.. ... .o Udiii s L ) 1-{ l?

S A N e GO DATIOR L) & 0 e e 2R e 58w S s m d o n e d i mn bt =R 8 8

st et R A e s s eeietean e 2 2
LT A o e et B L N S LSt M S 2 5 :
Hiontana: EafAntey COMPARIS. . -« . .o otimionras it 1 {
L R e MOy ;
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State and branch of service. Jliggoac’ Jlilgls,?jm' Gain,

Oregon:
LOISntry compantes: oo o e oL 0 N BRI ot 14
Coast Artillery companies
Battalion headquarters
Medical detachment

Utah:

Cavalry troops...........
Field Artillery batteries

Washington:

Infantry companies..............._.
Infantry, sanitary detachment . .. ... ... ... AR e B B I TS | Gl st
Field' Artillery batteries. ............0.... ..ol ll]lo i ammem e 1
L AT I SN Sl bl A R 1 I
Field Artillery, sanitary detachment. ... .. . . 1 " T toiterrmtefreseeenees
Oonst Artillery GompaINes ... ... . ... 0ot oo e i e it
Cavalry, military guard, tro00Ps. ... ... . ..o et I
LK CODS COTMPRITIR. 1. 450 ivion fo sahihe b e kS catt o ¢ R i
Medical detachment, ambulance 400107 13 T Wt gl W A s MR e
Coast Artillery battalions RO ) N e I e i

WHomting Covalry A000DS. .. s tiue s e s et Bide b oo S e R0 SRR 8
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11 troop converted to Field Artillery. 2 Loss.
PROSPECTIVE ORGANIZATIONS,

It is confidently expected that all units allotted by the Militia Bureau for the fiscal
year ending June 30, 1922, will be promptly organized.

STATE CAMPS HELD.

Reports of those r.;an]%ps show that excellent instruction has been imparted. The
officers and men of the National Guard units, and the State authorities concerned, have
expressed their satisfaction at the results obtained, and their appreciation of the
spirit of helpfulness and comradeship displayed by all officers and men of the Regular
Army who had to do with supply and instruction at the camps. Without enlarging
upon the matter, it can confidently be stated that the wishes of the War De artment,
the Chief, Militia Bureau, and the commanding general, Ninth Corps Area, for a close
cooperation between the Regular Army and the National Guard toward the promotion
of the “*One Army ” spirit have been fully met. During July, August, and September
instruction camps for National Guard units of Wyoming, Washington, Ca ifornia,
and Montana will be held.

INSTRUCTORS,

The Regular Army officers and sergeants detailed and assigned as instructors in
the corps area have been greatly interested in their duties, have done excellent
work, and given satisfaction to the State authorities. They have made visits of
instruction to the full limit of Federal funds available, and in some instances the
States have supplied additional funds for visits. State officials concerned are desir-
ous that instructors be detailed to the fullest extent that the law and appropriations

will permit.
RECOMMENDATIONS,

Attention is invited to the recommendations above made, that as many instrictors
and sergeant instructors be detailed for duty in each State as the law and appropria-
tions will permit and as may be necessary to instruct units federally recognized.
At present the number on duty is too small to secure the highest efficiency. It would
also promote their efficiency and reduce the routine correspondence of this office if
all instructors on being detailed were ordered to report to the corps area commander
in person for instructions, instead of merely by letter as at present, to be by him
directed to report to the adjutant general and the senior mstructor of the State to
which detailed, proceeding thereafter to the stations to which assigned. By this
means instructors would learn existing policies and routine as to National Guard
matters, and become better acquainted with the officials under whom they are to

erform their duties and be persona.lly anq professmna_.lly knowq to the;n. At present
officers detailed as instructors, re})-ort‘m_g direct to stations to which assigned, however
excellent their professional qualifications as instructors, are at a dmadvq.nt:%e in
learning many matters of routine, and are not known personally or professionally at

these headquarters.




REPORT OF THE CHIEF OF THE MILITIA BUREAU. 61

Recommendations previously made for an assistant to the officer in charge of Na-
tional Guard affairs this corps area are renewed. Proper performance of the duties of
this office requires visits by the officer in charge to all the training camps during their
progress, and occasional absences from headquarters during the year. Personal con-
tact with State authorities, with the personnel of National Guard units, and with the
instructors on duty with them, from time to time, is of value to the corps area National
Guard officer, and is welcomed by the officials named. To permit such visits to be
made, and at the same time conduct the routine of this office, the volume of which

1s constantly growing, would fully occupy the time of the corps area National Guard
officer and an assistant.

REMARKS,

This report would be incomplete without mention of the excellent and cordial
cooperation of all the offices of the adjutants general of the States in the corps area
with this office in matters relating to the reorganization of the National Guard.

X. By Lieur. Cor. E. J. NowLEN, InrANTRY, HEADQUARTERS, HAWAIIAN DEPART-
MENT.

1. The officer making the report was detailed as officer in charge of National Guard
affairs of this department on January 15, 1921, when, under telegraphic orders from
the Adjutant General’s Office, Washington, D. C., he relieved Maj. Joseph T. Clement,
Infantry, who was also instructor, National Guard of Hawaii. :

2. Omn June 20, 1920, the composition of the National Guard of Hawail was as follows:
On island of Oahu, Territorial Staff Corps and departments as authorized in National
Guard Regulations for States having less than one regiment; Regimental Headquarters
and Headquarters Company, 1st Infantry: Supply Company, Machine-Gun Company,
and Companies A, B, C, D, and E, Ist Infantry. Company G was organized during the
year; the title of the Supply Company was changed to Service ompany, that of the
Machine-Gun Company to Company D, and Company D became Company F.

On the island of Hawaii were organized during the year Companies I, K, and L,
and on Maui Company A, 2d Infantry.

The prospects as to new units during the year ending June 30, 1922, are stated to
include on island of Oahu, howitzer company, Company H, battalion headquarters
companies of 1st and 2d Battalions, and medical detachment, 1st Infantry. On
Hawaii, Company M and battalion headquarters company 3d Battalion, 1st Infantry.
On Maui, Company D, 2d Infantry, and on Kanai, Companies E and H, 2d Infantry.

3. The organization of the following units is authorized during the coming fiscal year:
Completion of two regiments of Infantry; two companies Coast Artillery, one telegraph
company, Signal Corps; increase of Staff C and D to allotment for “two regiments or
less than four.” The department commander has recommended that the Coast
Artillery and Signal Corps companies be omitted and that no increase in personnel of
Staff C and D bhe made at present.

4. A camp of instruction for the Hawaii National Guard was held at Schofield Bar-
racks September 18 to October 2, 1920. Instructors were detailed from the regular
organizations.

5. The enlisted personnel of the Hawaii National Guard consists of Filipinos, Ha-
waiians, Koreans, Chinese, Portugese, Porto Ricans, a few white Americans, and
various mixtures of the above races ; Filipinos, Hawaiians, and part Hawaiians pre-
dominate.

6. Company records and care of property are poor.

7. The allowance of $5 per day for expenses when on trips of instruction is insuffi-
clent; all hotel rates are on the American plan, from $6 per day up. It is recom-
mended that the allowance be increased to $8 per day.



APPENDIX B. A
P A
List of State adjutants general and their addresses.
State. The adjutant general. Address.
Moon, Hartley A., brigadier general............. Montgomery.
...... | Ingalls, Walter S., brigadier general............., Phoenix.
Beeson, Virgil A, brigadier general............. Little Rock.
Borree, James J., brigadier general.............. Sacramento,
deenrsserenanannnn...., Hamrock, Patrick J., brigadier general.... .. .. Denver.
1' Cole, George M., brigadier general............... Hartford.
.......... Ellison, J. Austin, brigadier general.............. Wilmi .
verunr....| LaGarde, Richar Do AN S w5y 0 s md .., Washington.!
| Lovell, Charles P., brigadier general............| St. Augustine,

L | Nash, J. Van Holt, brigadier general............| Atlanta.
Hawaii.......................| Potter, William D., lieutenant colonel.......... Honolulu.
Idaho..... e o e, el | Patch, L. V., brigadier general . ....._........... Boise.

ANBSORSEN T 4] LR o I INE . Dickson, Frank S., brigadier general............ Springfield.
T e Ty | Smith, Harry B., brigadier general..._........... Indianapolis.
e T A P W N T , Lasher, Louis G., brigadier general. ............. Des Moines.
LU e il g i | Martin, Charles f., rigadier general............. Topeka.
Kentueky...... ALL S RS T ' Morris, Jackson, brigadier general. ... ... ____.. Frankfort.
LT S N TV S Toombs, L. A., brigadier general....._.......... New Orleans,
SRR e v vmmais Wy T i Hadley, John A., brigadier 7 1 RS Augusta.
Lol B R B Reckord, Milton A., adier general..-........ Annapolis.
Massachusetts................ Stevens, Jesse F., brigadier general.............. Boston,
Miohigan. ... ...l - | Bersey, John 8., colonel.......c.iccicoearivannns Lansing.
MENAOSOMS .~ oo o connbs ioba nam | Rhinow, W. F., brigadier general . ... ......... St. Paul.
MISKISSIPDI. .. oo o cqieinsaese | Scales, Erie C., i)rigadier 510 o Sl iy - Jackson.
1 BT T s Y ol R LU | Raupp, William A., brigadier general ........... JefTerson City.
NoRtanE: e dedl L _siviad | Sheridan, Charles L., brigadier general.......... Helena.
NODOREION . . . o <. o anstssidsnlds o . Paul, Herbert J., brigadier general .. _........... Lincoln.
MOV el T ST Sullivan, Maurice J., brigadier general........... Carson City.
New Hampshire.............. | Howard, Charles W., brigadier general...._..... i Concord.
NOW JODOY... .x sl rikansd st | Gilkyson, Frederick, pg::niﬁ?dier general..........| Trenton.
AWMexing. . o el ins oL . Brown, Henry R., bri orgenael . oo roi iy I Santa Fe.
LT T s A Nl e i Kincaid, J. Leslie, brigadier general............. . Albany.
North Caroling . .. . ... ..... Metts, J. Van B., brigadier general.............. Raleigh.
North Dakota........... fefes Fraser, G. A., brigadier general..........._..... . Bismarck.
RIS o U] o e e ..| Florence, George, b ier general........ .-, Columbus.
RIS - o s e Barrett, Charles k. brigadier general. . -«.-| Oklahoma City.
Oregon......... R White, George A., Blfigaqlel‘ general............. | Salem.
Pennsylvania . . ....o.....on ... Beary, Frank D., brigadier general.......... ... | Harrisburg.
Rhode Istand. ... v cocnsone Abbot, Charles V"., brigadier general............ | Providence.
South Caroling. .....cccvvuue.. Moore, William W., brigadier general........... | Columbia.
South Dakota. .......coeceiens Hazle, W. A., brigadier general................. Aberdeen.
TeNNessee. . . . .. ........ooeee- Brumit, Phillip I, brigadier general. ........... | Nashville.
R ISR N s Barton, Thomas D., brigadier general........... | Austin,
T AT R e L e o T Williams, W. G., lieutenant colonel.......... ...!| Salt Lake City.
by e RS S AR o RN Johnson, Herbert T., brigadier general.......... | Montpelier.
o T R Stern, Jo Lane, brigadier general.......... smemns Richmond.
Washington . .. ...coceaecenees Thompson, Maurice, brigadier general (acting)..| Seattle. oy
West Virginia. . ... .cceveicnass Davis, Thomas B., major (acting)............... | Char! s 1t /
WASCOnNSIn. ... o ol s Holway, Orlando, brigadier general............. ] on.. !
WYOMUDE. - e eneeeosemecnconcns McCoy, Timothy J., brigadier general........... Cheyenne.
POCLO BIC0. - - . < coinannassonnan Wilson, JORD A .y TBJOT. « < icensusnvonnansdsnshns ! San'Juan.

1472 L Street NW,
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APPENDIX C.

CircurAr LerTEr No. 1.
M. B. 325.43.
WAR DEPARTMENT,
MituirrA BUREAU,
Washington, January 8, 1921.
From: The Chief, Militia Bureau. 3 :
To: The Adjutants General of all States, Territories of Hawaii and Porto Rico, and
the District of Columbia Militia. \
Subject: Tables of Organization under the act of June 4, 1920, for the National Guard.

1. There are forwarded herewith certain Tables of Organization governing units of
the National Guard organized under the act of June 4, 1920. Additional tables will be
forwarded as soon as prepared without request therefor, Correspondence on this sub-
ject will only serve to delay the issue of other tables since the clerical force in the
Militia Bureau is very limited.

lllﬁlach of the tables will set forth two separate compositions based on strengths as
follows:

(@) Composition based on a strength of 50 enlisted men prescribed by law as the
minimum strength for Federal recognition only. .

(b) Composition based on the maintenance strength (65 enlisted men for most units)
prescribed by regulations.

(¢) Inaddition thereisindicated in eacn table the prescribed enlisted peace strength
for the corresponding unit in the Regular Army, this figure being fixed by law as the
prescribed minimum strength for units of the National Guard, and must be attained.

2. The column indicating the composition between 50 and 64 men per organization
for recognition will become obsolete on June 30, 1921. The column showing the
strength for maintenance, 65 and upward per organization, will govern after July, 1,
1921.

3. Attention is called to the fact that the prescribed minimum strength may be made
up of active members in each organization or may be made up of 65 active members
and the balance ‘“‘assigned reservists.”” (See Circular Letters Nos. 62 and 76, Militia
Bureau, 1920.)

4. The noncommissioned officers are classified according to grades and specialists
according to ratings: these grades and ratings are noted in the tables furnished. It
should be noted that where the Regular Army peace strength is sufficient to justify
1t the last column in each table shows the composition of the unit for strengths between
65 men and 80 per cent of its prescribed enlisted strength in the Regular Army. Ex-
cept as otherwise noted in the Militia Bureau tables whenever an organization reaches
a strength in its active members equal to 80 per cent of the prescribed minimum for
the Regular Army, that organization can appoint noncommissioned officers and give
the ratings to all specialists as preseribed in the peace table strength for the Regular
Army. Wherever the Militia Bureau tables fail to indicate the duties of noncom-
missioned officers and specialists, these men may be assigned duties selected from those
assigned to the corresponding grades and ratings in the Regular Army.

enever an organization falls temporarily helow the required minimum enlisted
strength, it will not be necessary to demote or disrate the surplus noncommissioned
officers and specialists not provided for in the tables governing the composition of the
unit at reduced strength. Such surplus noncommissioned officers and specialists will
be absorbed by discharges or routine separations, and the vacancies thus created will
not be filled until the unit has again enrolled the required minimum strength.

6. Attention is invited to the following points:

(a) Forunits with a prescribed minimum enlisted strength of less than 50 men, the
Regular Army tables will govern, ;

(b) Under the provisions of General Orders No. 36, War Department, June 19, 1920,
the number of privates first class appointed in any organization must not exceed 50 per
cent of the number of privates in the same organization.

(¢) Buglers which were rated as specialists in the 6th classin General Orders No. 36,
no longer have a specialist rating. Buglers may be appointed from the privates first
class or privates, but they receive no extra compensation.
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7. Attention is also invited to the fact that wherever the tables prescribed for the
Regular Army indicate “lieutenants,” this term is used because the Regular Army is
at present decidedly short of second lieutenants, due to the great number of vacancies
in that grade, and second lieutenants are, therefore, not available. Since this condi-
tion does not exist in the National Guard, the tables issned by the Militia Bureau
indicate the proper quota of first lieutenants and second licutenants for National
Guard units,

8. Itisenjoined upon all to read these tables carefully and to endeavor to follow them
without question or evasion. It is believed that a careful stud v of the tables, together
with this letter, will answer any of the questions which may arise, thus avoiding un-
necessary correspondence with the Militia Bureau.

9. Militia Bureau Circular Letter No. 35, June 16, 1920, is hereby rescinded.

By direction of the Secretary of War.

J. Mcl. CARTER,
Brigadier General, U. S. Army-
Inclosures, tables,




TABLES OF ORGANIZATION, NATIONAL GUARD.

Infantry and Cavalry divisions—Headguarters; special troops headquarters: train head-
quarters; Ordnance maintenance company. Infantry regiment— Headgquarters and
headguarters company. Artillery regiment (155-mm. howitzer)—Headguarters and
headgquarters battery. Cavalry machine-gun squadron— Headgquartzrs and headquarters
detachment. Engincer regument, general service— Medical detachment.  Motor trans-
port command. Infantry division— Headguarters company.

INFANTRY AND CAVALRY DIVISION HEADQUARTERS (T. O. 2P AND 402P).

! Forward echelon. Rear echelon,
| == =%,
| : 0 w0 = | Aol {is {5 e
lBEg | % g8 s I g = B T | -
S = P N = Gl s = O BT TN I R =
19 M o o & b == ) = e =]
gopd el 2 tad|e3 [He |28 T8 egddd ignl
o .|l B Z = o = O = B =10 O R S8 = (v = AN e
BEE RS | B |28 |23 |28 | 8% g | 98 3R | B <
EH@ 52| & |52 |a” |8° |2 |<S5|8 |2 |8 | £
Ia T O O B T B B P s e .
1 | !
Major general.............. i SRy S S RS BT IR R W Moy ke iy 48 | 1
I e oA R A SRR R (P i o el 6, Py g P Tk R (BT ISR | S el 1
Lieutenant colonel .........[...... 25 1 1 1 ‘ .............................. s 8
Eieutenant colonel or major|......|..ocoifeeaealocmeaa]onnans 1 1 1 1) ol e bobip e E
Major or captain. ...l evioafannann 9 AR Pt et LS LA L <8 e I ‘ 1
Captain or first lieutenant..|)  [f----.|.eu-.. A5 (e ‘ - PO Y ey Jmeii s s e |
First lientenant or second |y 33 . 9
lieutenant................ { S e e e e e e | 1 f
T T e S5 N TN A ) Ut /O SRS SR SO gl S| TS 1l ), byl e o | O F Al e | 2
Enlisted men, Infantry.....|...... [HEER RS ot el e R s e ae s siden e Sl | i e T
Enlisted men, Cavalry.....|...... | Y R O e i i lbogies - MR T I )
1 |

HEADQUARTERS OF UNITS OF INFANTRY AND CAVALRY DIVISIONS (OTHER THAN
DIVISION HEADQUARTERS).

| + Ir i | =4 | bl
‘.'5‘;-;; R e R
%{8@ < | 8 (52|82 2 |28
! S &8 = S é‘:‘).g::‘ = 1:5
| © |1 Aol k| | RN
| |
Special troops, headquarters (Infantry and Cavalry | | I i
diyasiony ¢ I0J8P and 408P) . ..o oo oo oe i i LA s e 180 DR O R T T sl s fregsst r 8
Headquarters company, Infantry division (T. 0.4P)6. | ____ | ... _.|...... Tk, i o - 103 [T 7
Ordnance maintenance company, Infantry and Cav- 1 1| ' {f 748
alry division (T. O. 12P and 412P). } """"""""" [ [Frumngs { 8 35
Headquarters and headquarters company, Infantry | i |
e Lz 0t S8 g 1 o) S L R A S S 1 1 g 0 I OB 28 PRI I T 4 B 65
Division train headquarters, Infantry (T. O.91P). ... ..._..|...... L (e o 31 20 i 11
Division train headquarters, Cavalry (T. 0. 491P).... ... ...|......1...... 1 s S T ) o et 5
Headquarters and headguarters battery, Regiment
15b=mm., howitzer (T.'0, 134P ). oo aeeannn 1 1k 2l Lt 2 41 60
Medical detachment, Engnieer regiment (general
g e I R R E R e iyt B SR [ ter S S i et ATV RS s el 16
Motor transport command (T. O, 194P) . .. .. _....... 5 R34 . T T 1 51 7 B eIl 6
Headquarters and headquarters detachment, Cavalry |
maehine-gun squadron (T, O.430P).. ... 0. i ol is. 5 1 | LEOB S AL AN (e ety ] 33
|

1 Chief of StafT.

2 Four assistant chiefs of staff, one division machine-gun and howitzer officer.

& Two aids act as assistants to general stafl officers.

 To hold rank from second lieutenant to colonel according to length of service.

> One adjutant, one supply officer, assigned as desired by State authorities.
& For 50-man organization the comﬂ]_;l)any headquarters and forward echelon may be organized as shown
in T. 0. 4P (columns 4 and 5) and sufficient privates first class and privates of rear echelon may be added to

-ab?si)rlfJ reil;nainder of men enrolled. Military police company to be organized as separate unit.
nfantry.

5 Cavalry.

9 %gginfmtal machine-gun officer. (In peace this officer also performs duties connected with small-arms
pracuce.) ; .

10 One adjutant, one intelligence, plans, and training officer, one supply officer, one commanding head-
quarters company. (In peace one officer performs the duties of adjutant, one combines those of intelli-
gence officer and plans and training officer, and one performs those of suppiy officer.)

11 One adjutant, one commanding headquarters battery.

12 One plans and training officer, one on duty with headquarters battery.

13 Tables of Organization 163P, 164P, and I68P for iingineer units, general service, approved Apr. 9
1921, supersede the tables of same n_uml!)er applying to “Corps and Army Engineer units’’ approved Dec,
- 1920. Consolidated table for Ouficers for neadquarters units’ issued by Militia Burean is amended

so far as applies to medical personnel for National Guard Engineer regiment att
headquarters. &l & ttached to corps or Army

4 Dental.
71639—21—5
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Officers for headquarters units of brigades, regiments, and battalions of Infantry, Cavalry,
Field Artillery, Engineers, and Signal Corps, and Jor headquarters of motor cycle and
motor transport companies.

[} s | [ wl)
& k=) N
L] s s e (g
. = § .| a <%,
ol : ._: R - 7 4 -~ % { ; _
585 |82 . |5 |74)58) 4 | % las
& e g g‘ *g’ g S 1
.E — ‘Q a‘
a 1S la '™ '8 |& (% é &
Infantry:
Brigade headquarters. .............. 15 AR IR S R P 22P
Brigade headquarters company L.... 1. ...} ... loeeeedleenne]oenee)onenaddonnoilonnns 45 | 2P
Regimental headquarters and head- : I
quarters company......... A LS 1 14, ki bddiidesl i, 1 [ooaaea]l BAEE
Battalion headquarters......eeeeeeeeloeaaniensnalon.. 4 i Y RSO PN B 2P
Battalion headquarters company 4. .|......|...... esveasfosanialins.s e R TR 41 | 27P
Brigade medical detachment........|......[......0......l...... 0 ) [ aeailudvs safuinetits 4| 9P
Regimental medical detachment 1
L RO X0 BEPOT ). o . voaeronisinilnisitolent obalaadl e 00 R A SR esananl, S0 DOE
Cavalrfr:
Brigade headquarters............... ) g AP e 1 2 2 ) 1| RS AL 7
Regimental headquarters............|...... 1 ) B 2 ]| Pty 0 piians 424P
Squadron headquarters and head- d P
_quarters detachment..............|......[......[.. I R o 2 ) (Pacee s 21 | 426P
Regimental medical detachment. ... .....|...... s 1| 118 e socislasnseeinmasnal it
Artillery:
Headquartersand headquarters bat- i
tery, corps, Artillery brigade...... B PR S 1 2 3 il ad 43 | 132P
Field Ariiller (75-mm.): .'
Divisional Field Artillery brigade
headquarters............ A P 1] e =y | 1 82 3 2 [sopse ol vanens 32P
Divisional Field Artillery brigade
NBRAQUATIRES DBLLOTY 500 v 18 S5% [siwnaatbune srto Ao i ) I i sndalunnuss 43 | 32P
Regimental headquarters and head-
QUATEENS DATLOTY . v oy o vrncarrvesrnafbsnsce 1 X Kiaawd "3 - B A B IO O 34P
Regimental medical detachment. ...|......|0......]...... Ll (S0 e s vcallia ik o] 28], B0
Engineers (division, corps, or Army):
Regimental headquarters. .. ........|...... i BT G £ 1 1) P B 64 P
Battalion headqluartars(in regiment)|......l.ocealiveans Ll s 255l [SAPURRR prg= 2 vivavel, (R
Regimental medical detachment....|......|......[...... P I R R [ 20| 90P
Battalion headquarters mounted
POATRY IVIRION Lo« v » o o ns aobin mnisis |5 ds avolunb it les il 1 1 Z il slsskalses s vl Ea0R
Battalion headquarters and service ¢
platoon (Cavalry division)........|...cccofueiefincanc]nnen. 1 1 loavisolaes onn a0 SSN0E
Mounted battalion medical detach- |f..... AT S w7 YY) ST B30 Medul ] SR 2 } 166P
i1 A AR AR AR O A Py | T fer PRER IRolie s eat f 2 20 B ST gl 551 Sl
Signal Corps: Signal battalion headquar-
ters and headquarters company (corps .
BN, e st e G ok arrraas ot arkis sl wbealial d/a s bmia u dbiiaim § AR s 1 % [ sasidlvan s malamhdy 40 | 107P
Motor tranSpOLt COMPANY. . .« o e ol sbrnnfscsions|smsncils sabbe it Jhaclddhias oL B0 1 LY 44 | 95P
MOLOr CYOle COMPANY . s v s asabriass s palsasesslosadisiedssss caslaaditin s Vs ni Ldva 2R 36 | 11P

1 Officered by brigade stafl officers or aids.

2 Regimental machine-gun officer.

3 One captain commands headquarters company, one is adjutant, one is supply officer, and one com-
bines duties of intelligence office and plans and training officer. .

{ Commanded by battalion stafl officer.

¢ Veterinary.

* Two dental. :

7 One dental, two veterinary,

8 Aids. One aid commands brigade headquarters battery.

9 One captain commands headquarters battery and is regimental communication officer, L/

10 One dental, one veterinarly. . ) J

11 Not provided for in Regular Army tables. Especially authorized for National Guard unis, -

12 Dental.

13 Veterinary.

Headquarters company, Infantry division, for minimuwm strengths of 50 and 65 men.

Militia Bureau Circular Letter No. 1, 1921, in reference to the Tables of Organization prescribed
(Seel.;listed ?:eaca_ strength of Regular Arm’y u.nif, 76. For, R§gular An;ir geace tfma organization this

unit is combined with divisional military police company. For Natio uard the umits are organized
separately.) :

T e el el e TR e Rt L A it T Gl

First lieutenant......cooomiminiiiiiiianaiens s s R A A L R e
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Headquarters company, Infantry division, for minimum strengths of 50 and 65 men—Con.

| 50-64 | 65-75
TR et e e o N e L e R 1 1
Sergeants, including mess, sugply stable, and messengers, mounted (Lor2)........... 4 9
Corporals, inclnding clerk and messengers, mounted (1 00 2) .. ..ooeeereneraiaanannnn- 2 3
Privates first class and privates. . -..........ccoeeeeiieaiazanns e e R | 43-57 56-66
I TR e A N R S T R | 50-64 65-75.

The following specialists may be appointed from the privates first class and privates |
shown above: ‘
Fourth class—Cooks, first (1); horseshoers (1). . ... ccseroionrvveonsasansomnaaa- 2
I AR TG (e R R LT 7 o AR SR S A S S . 1
Sixth class— |
o e Y P e e s S AP PP ey oo T S T 1
T T AR S R S L R s 7 . 16
R T IC, oteiol » B, S W o m ol Sy S o MRS e 0 o b e G SRS SR SR S ST St

I—‘u‘

R

When the unit enrolls 76 men, the Regular Army Table of Organization (4-P) will be followed, except
that the following personnel, having been allotted to the military police unit, will not be included: 1 first
lientenant, 1 first cook, 1 assistant cook.

Headguarters company, Infantry regiment; Service company, Infantry ?'eg'imént, for
manimum strengths of 50 and 65 men.

(Prescribed enlisted peace strength for Regular Army Infantry headquarters ecompany, 65. Prescribed
enhisted peace strength for Regular Army Infantry service company, 168.)

| Headquarters company. ; Service company.

| 50-64 men. | 65 men. 50-64 men. ‘ 65-134 men.
Captalne e s 1 |1 1 1
U T T T e Ty el S B I S | e SR e 2 2
Second lieutenant. ... . ..... Syt oty | i o g VT Y 1 1
Warrant officer......... e e e 's ‘

Master seageants. ......| 1 regimental ser- | .................... 2
geant major.,

1 personnel.

2 r{egiment sup-
First sergeant. ......... |1 h (L By

ST R LTS aans AR (SR P 2

1 supply. 1 s S
Sergeants. ............. 3{1 mess. Py 741 mess.
1 platoon chief. 1 supply. 1 stable.

' 1 wagon master.
' {1 clerk., '2 band. 3 band.
4 5

{1 band. 2 band.
1 i

1 operator. 1 clerk. 1 clerk.

2section chiefs. 2 %;Sﬁzagr‘gag- 2 ggsirslta?t wag-

Privates first class and 41-55 3650 as e};g-_ o
privates.

CorparalS. A v i b e

fi

A sl )

. |
Total enlisted .. .. 50-64 5
The following specialists g i
are authorized to be
appointed from the
privates first class and
privatesshownin the A ib
above table: SR preseribed for
Second rating—Mu- . ................... Bet 0 Sy 2 4
sicians.
Third rating—Mu-~ |......coiioeinaun.. 3 6
sicians
Fourth rating—
BIISICIATIS S ol e s 3 6
Cooks, first. . ... il A 1 i
1
1

SEorssRRGPG s e oo S 1

i Toel Bg e [ ot

Carpenters. .... 1 ’

ol e | R | SRR T RSP
Fifth ra‘tingu_'_ LS R ST Y | (-, asesesssas L L -. -------------- - .. -

Musicians......

Chauffeur...... s
Sixth rating— [
Mechanies...... 1
Observers. ..... 1
Operators(radio 2
and wire.
U R R SN S R )

..............
-------------------------

......................................

The number of privates first class can not exceed 50 per cent of the number of privates.
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Machine-gun company and howitzer company, Infantry regiment, for minimum strengths
i 3

of 50 and 65 men.

(Prescribed enlisted peace strength for Regular Army, Infantry, machine-gun companyﬁm. Pres

- 1

enlisted peace strength for Regular Army, Infantry, howitzer company, €3.) ;
Mat’hhle-gl:n com- Howitzer company. 6 /
pany. A
e
5064 | 65-77 | 50-62 N
men. | men. | men. 69 taex.
b ! I I-
R I3 o € R N s s My Y e Wi i i iviesy brrapted ! 1| 1 1
P DT 75570 e e T R e 1| 1 1
Second lieutenant............cocvceeennnn. D TP, AR 1| {1 O p
St s e e N NS - P T e e 1 b i i e
Sergeants, including— ! . b
PIAEO0N SBIEBNTS <o’ - « - vivoins saivin s aamsinanivssnanaes 2 2 2 A
S T 7 e T o i S At e RS L e 2 S b 43 1 |
PRPDLY and Signal.. . - - 2B S LR A AR N EH R AR ST A8 pes eyt d
MBS . < B it e ton U A O e 1 1 ! A
Corporals, including—
67 gag ol et Aol U] o PG RNERIN etes S e SRt Mt R LA S8 1 1 1 |
Banadleader. ........cqccoanvess b A m et O v s P n b etk 5 el ieveassins As prescribed
DS OLIBTIOONE. . 1o sl Vi il saianni savava s viinla soals Db [aas SRR S at be & 5ie wmie 5|} for the Reg-
Privates first class and privates. .....cooeiiiiiciniecnnens 38-52 48-60 40-52 ular Army.
et St Iidiit s 27 RPN AR T 50-64 65-77 50-62 4
The following specialists are authorized to be appointed . -
from the privates first class and privates shown in the -
above table:
Folirth rating—Cooks; first. . <. . cavi o inarssanmaine 1 1 1
Fifth rating—
Cooks,aRslstant. ivann ia N s e e e v s 1 1 § : 1
7 T T T N, T/ il o ok i U TR ST ) 1 R | ¥
Sixth rating—
(4 ook okl iy TN S R e R e T 0 2 L T T ]
N D A ORI e D ey A R R o5 n S a s 1 J 1 | 1 y
Companies D, H, and M of the Infantry regiment have been designated to receive machine-gun training.
. " he J q
Infantry rifle company, for minimum strengths of 50 and 65 men. |
(Prescribed enlisted peace strength for Regular Army unit, 93 men.) ‘ I
s 50-64 65-74
men, men.
CAPEAITI -« 22 e aeseeeeoaneetsssseassasataantatseeaiaaaresssassseaensaaan e raannass 1
TSt HOULONANE - . c covrmneracscancsnttossscanansavosnnnssernsantsnsnnasassanesannssh 1
Second JIeUteNANt. . coviiiieenriasamscsamiesresassseassessmnssacanssssssransnseas Gl 1
FALSE SOTEOAMT . - . < e v e ecanssssassvannssmassasmsssassaanssesasesescsansassnascsssans 1
Sergeants (including mess, sSupply, and gas).......oeommnmmnninee i, 5
Corporals (company clerk an BOUAA JEROOIE) oo s 2 pans 3hbs 5 stdsmanwans b VRGN 8
Privates Arst ClASS . caveaerciaasascesssossasasssanaresanscosnesnscssesssesnsssnensss 13-17
Pl‘h’ﬁtes ---------------------------------------------------------------------------- 26"36
tR Y eR Rt e. L vt rsite me s e =t ad frsanione v cssasecaasaiiusanaseansaynennss 1 50-64
The follo ¥ing specialists are authorized to be appointed from the privates first class p '-
and privates shown above:
Fourth rating—Cooks, tl.rb‘t ------------------------------------------------------ 1
Fifth rating—Cooks, aSSIStANT. . «co it aen it 1
Sixth rating—
MECHATIIICS. < o eevraeanecstnenassnsoassacsacasansnsnanssnsasssnsssesssassanns y 1
Antomatic Fiflemen .« oo aseermeoareacitoresasrsennsanansnasnaisncasasnsens e




REPORT OF THE CHIEF OF THE MILITIA BUREATU.

Tank company, for minimum strengths of 50 and 65 men.

(Prescribed enlisted peace strength for Regular Army unit, 105 men.)

69

50 to 64 men. 65 to 84 men.
One Olne
Pla- | pead- | Three Pla- | Head- | Three
toon. | inarters| pla- | Total. toon. | yuarters | pla- | Total.
section. | toons. section. | foons.

(T TN e S SRR S N 1 1. ok B ) 2 et ) o |t 1

First lieutenants. ............ T i ML 2 S [R5 R R e 2 2

Second lieutenants........... ) 1 1 2| (1) 1 1 2

TR o e ) [ y ] A e i By ISRt | Ve It | 1

Staff sergeant in charge of | . !

e T L RS S| IR = e e s 2 i | gy ‘ 1
ST e o S S S 1 22 3 5 1 2 3 5
LT e ] e 9 3 f 9 3..{ 3 9 ‘ 12
Privates first class and pri- | ,

BN o R o AR SR 8 10-24 24 34-4% 8 | 2241 24 | 46-65

Total enlisted . ......... 11 17-31 33 o064 12 2948 36 65-84

The following specialists may

be appointed from the pri-

vates first class and privates |

shown above: |

Third rating—

: Bench and lathemen.|........ T s (R S [ e T (o s mrmes |
Blacksmiths. ........ leaoypassi <1, e 4 |)omenes | | 4
RiEthantheamid i 0L R e SE bt e Sl A s e ) Gl S
BNElleEs.. L e, o [Ssesrates ol o) PR || DS B rls ot |

Fourth rating— |
(Bioliniarpl v ey n| RS SRS e 1 (R o | R = | ) Y s ! s
Mechanits. .« ....---- Er SRR N2, I8 ' B | Suvasmr i
ank drivers..cco---- [ L(F [t Lot ik 3 | ] | S S 3

Fifth rating— | [ '
Oholes assistant - ..lcc.pidens N I P } 3 { ....... | ol SR } 3
(hemenrss. o v s v ons 2 B B | ....... ! i e

Sixth rating— .
Chauffeurs.........-- KRRyt S | e AR
Motor eyclists..-..... LS S e ZAil e T 9 | e e Al e B 12
Signalmen, assistants.|........ ) 1§l S SRRER i Qe ko I e %
Tank drivers......... | (TR P IR 3 SR 6

1 Two platoons commanded by first lieutenants; one platoon by second lieutenant.
2 One mess sergeant; one supply sergeant.

One platoon should remain at the same station as the company headquarters. The other two
- platoons may be detached, each at a separate station.
increased by assignment of 4 privates first class and privates from the comn»any headquarters.

A detached platoon should have its strength
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Headquarters troop, Cavalry brigade; headquarters troop, and service troop,
regiment, for minimum strengths of 50 and 65 men.

(Preseribed enlisted peace strength for corresponding Regular Army unit: Headquarters troop, Cavalry

lgxgagle, 5 men; headquarters troop, Cavalry regiment, 36 men; service troop, Cavalry regiment, 114
en.
[Headquarte.t:s troop, Headquarters troop,  Service troop, :
Cavalry brigade. .' Cavalry regiment. = Cavalry regiment.
L ahl Se R . SN SR 1| |7 1 1 1 1
Faattentenants” . " - RS , i 1 1 2 2
BeOond HOSemant. . . oo ie PO S | ' 1 | 1 1 1
L5 T T SR SRR | | P | S LR o 1 1
— : = —————————
Master sergeants, including regimental | '
. Sergeant major and supply sergeant.....| ... _.... 1| 1] 2 el |
¥ I ey sy S e S o e i 1] ,r ‘11 14 1 1
Staff sergeant (assistant band leader)... .| ____ ... | IR [-drgaiad - 1 1
Sergeants (including band sergeants, mess | ’ .
sergeants, stable sergeant, supply ser- f | . Lot
geant, wagon master)........_._._..._.. & ' 5, 6 J 5 8
Corporals (including band corporals, as- ! &8
i t wagon master, and company clerk) 3 | = 5 6 5 6
Evies Bt elass. . 20 LT, 1318 || < 12-17 17-18 12-16 16-25
Privates. ... .. L LA e S T e Lo 28-37 | g 26-35 34-36 |  24-34 33-50
Totalentsted,, . ... ..o . o0 50-64 | B 50-64 6568 50-64 65-91
The following specialists are anthorized to ; 7 ,
be appointed from the privates first class } = |
and privates shown above: <
Second class— o | .'
LT R T S TR R S | 1Y - | (SR R s I 2 2
RSN A e S o i S 1 | E | I R e D o R
Third class— | g ’ .
Chauffeurs, musicians_............ 1| Y | VERTRAI SRt N 3 3
Fourth class— ' = '
Operators, radio and switchboard . 2 - ’ 1 - Jf PO PN d P Bt
e M R R 1| 1 1 1 1
1 O 1| 1 1 1 1
Fifth class—
A L e W 1 ! 1 o P [ e L
T e SRR IO TS SR L | BTN, TSEE 04 ) 6 10
0 T R C NSRS e W e [ 1 1 1 1
Cooks, assistant............ic..... 1 ! 1 1 1 1
by A SR RS R S 2 ! 1 1 1 1
Sixth class— ! |
FURROIONE o o ok oo s LU | R | ™ 3. ST (IRt A e ] 12
Motor cyelists. .......coeeeao. ... 2 | I 1 L |acrranentdldsusiunn

Troop, Cavalry regiment; machine-gun troop, Cavalry machine-gun squadron, for min-

imum strengths of 50 and 65 men.

(Prescribed enlisted peace strength for Regular Army Cavalry troops, 96 men. Prescribed enlisted peage

strength for Regular Army Cavalry machine-gun troops, 101 men.)

|  Troop, Cav: Machine-gun
| regzmp’ en:fh.y troops.
| 00-64 65-76 | 50-64 65-80
| men. men. | men. men.
| .
v A S e Rl el Ak b SRR S, ACTS A . 1 1 1 1
T T R N e N S LAy N A | 1 1| 1 1
T T A R SO T S M By RN S T s S 1 3 | 2 ;2
Polal commstoned. .. .. ... . oeoonsiasoe Simaas s aianyse 3 3 4 (A
First sergeants......... s e e i e e 2 e e e A 1 1 | 1 1
Sergeants (including mess sergeants, supply sergeants, and 4 1 » _
TR T O R SR = P T e T 5 6-7 1 5 6-7
Corporals (including company clerk and one liaison! agent). . 3 6-7 | 5 67
Rt T RIARR . o - . s anvcnsitant e s sias ar s r st hean waanl 13-17 17-20 |- 13-17 17-21
T L e T B e i s wias oh S o s P Peais = e St s S s 26-36 35-41 ! 26-36 35-44
Total enlisted.. .. .- ..ccomrocssnaciocinisocisrnainsssases 50-64 65-76 30-64 65-80
The following specialists are authorized to be appointed from
the privates first class and privates shown in the above table: t
Fourth class—1 horseshoer, 1 eook, first..... ............... 2 2 | 2 2
Fifth class—1 saddler, 1 cook, assistant..................... | 2 2| 2 2
Sixth GLSSS—' } s .
L T NG N R R B T A SR GGy mlat o N Bl A | 1 1
Gunners, assistant. .. ... .cccoiiieniiiiieniiicniiiaaa.. oosniinsabul] s nnasne il sl S 2
Gunners, machine rifle........ccccciereiecnricannnnnn. ] 1 e

1 Applies to machine-gun troop only.

Note.—Additional specialists and noncommissioned officers authorized for the Regular Army may be

appointed when 80 per cent of the Regular Army peace strength is attained.

PSS ST S

X
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Service battery, 75-mm. gun regiment (horse-drawn); ammunition train, Artillery brigade) rade :" |
| Jor manimum strengths of 50 and 65 men. o 'M.(' o e

(Prescribed enlisted peace strength of Regular A
Ppeace strength of Regular

rvice ba 103. Prescrited enlisted 3
sey g.emmunigi )'67.) ReatE -

Service battery.

[ Ammunlé_ ' | I- |

50-64 men. 65-82 men.

;
:

First and Second bat-

’ Total.
talion sections.

talion ections.
First and Second bat-

Band section,

‘J Regimentalsection.
Total.

’ Regimental section.
| Band section.

f

Captaini.. Lt . ...l
First lieutenant..... ... ...
Second lieutenants. ... ...
Warrant officer. .. ..

B i ek

Master sergeants, .. ... ...
First sergeant..... .. .. ...
Stafl sergeants, including
assistant band leaders
and supply.............
Sergeants, including—
Band and personnel . .
Sergeant bugler and

L e ae—.
Supply and wagonj

TIORGOS s 6 s S
Assistant truckmaster
Ammunition...._....

Privates first class and
PEAVAYOD ¢ codos o iuiis

Totalenlisted.... ..

The following specialists

may be appointed from

privates first

class and privates
shown above:

R T -

Fourth rating—
Musicians,........
Cooks, first.......
Horseshoers. .. ...

Fifth rating—
Musicians.........
Cooks, assistant ..
Saddlers..........

Sixth rating—
Mechanics........
Wagoners.........

g4 lg
t8 g 4
SE ocg_
98 | oE
.eg Eg
a8 .
E) 2
CERET-
g | &=
hﬂ E'_
H® =
e i
....... /s
1 Q-CI'-
----- i-t ::::::‘._I_'!-.O
1
| i,
2 1
b e |
: 1] g L
...... : 8
....... 11"
27-30 13
34-37 14
Bl A
------------- ‘ ‘.'.J'-‘.-
'.|'. ') -
..... #rlesreses|sscans
IR
1§ ) PR
3 10

Chauffeurs........

1 For enlisted strength greater than 53 use Regular Army tables,

* Personnel. 3 Supply.
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Headquarters and headquarters detachment, and combat train, 75-mm. gun battalion, for
minimwm, strength of 50 to 67 men.

(Prescribed enlisted peace strength of Regular Army units, 85 men.)

| Headquarters detachment and combat train,
| 50-67 men.
B%tta(]iion T |
|| aeat A Head ;
quarters. quarters rﬁégﬁ} First | Second | mytal
| d;glc-?- quarters. platoon. | platoon
| I
i |
o b | SR N SO R, o [y Bl T ey e 1
S s ZE L RO S friey Sy s 1 LS feass L inaisassee 2
Firstlieutenants. .................. s o ) L TR s G S T 3
T A Dt fh s N N IR N A e S S TS | 1 T e B e 1
FHrSt SerEeants . - - s R SO N i G T RN Y 1
Staff sergeant (battalion sergeant major)..|.......... ! T 1) (e S | SRR Pt arass 1
T R B L RN RN (N . I 2 0-2 I 32 4-6
Corporals, including— | |
gaissgsn(.éi. Tning *1-(5) """""""""""""""""""" [REA A e i SRR 34 2 i
cou it RS U SR Sl ] [ e | RN O (B o PR | Y e T, |
T el sk i e FALhT il ool B pbam i o B e | 1
_ Range finder (1), instrument (1) ......|.......... | 1 U ol | g e [ a7 VI TE T !
Privates first class and privates...........{-.......« ; 18 | 1 | 3-18 12 3449
T TR W R N T T | 27 | 3| 5@ 15 50-67
The following specialists may be appointed , | -
from the privates first classand privates . [
shown above: | :
Fourth rating— . |
EOSEE TPRbE s ooy v b sas st s PRy Lo EAE R [oeeemenns 1 3
LS T e BN SRR ) PR SR L e e R S e 2
Fifth rating— ' |
Cooks assistanl. . oo oevaiciiiii|csnnoenane ! .............................. 1 2
OIS IR e S o b ) e o St E 0 N S NIRRT Y ¥ AP T, B 1
Sixth rating— |
ot T o L e | ST L ) TR B R | S I W S M | 'Y BRI S 2 3
o JeiTe] T T R R S B S R P T RN AoV ‘ ....................
| I

1 One chief of battalion secouts; one agent.

2 Chiefs of section.
3 One stable; one supply.

For a 50-man unit it is contemplated that the first, second, and third sections of two platoons will have
assigned thereto no enlisted men except for one caisson corporal and one ammunition server to each sec-
tion. Assoon asthe unitenrolls 68 enlisted men the Regular Army tables must be followed.
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Field Artillery battery (76-mm. horse-drawn), for minimum strengths of&ﬂand‘ﬂﬁmm

(Prescribed minimum peace strength of corresponding Regular Army unit, 114.)

-

50-64 men. 659l men. ' ": ¢
| Firing battery. Firing battery. ¥
Bat- | pat. Bat- | gy A
hesel| berY Sec- Total.| head 1653 Sec- Total,
de- | First Third| + 8! " de- | First Thitd [
Gers. | tail. | pla- | O8d | pjo. forer| tail. | pla- | o1 | pla.
. pla- | ers. a- \
toon. | oo 0. |toon. toon.| oo | toon.
l -
Captai | { '
Tyt T R g 1 ) TR o 2 PR o 1 L) s sl ba's sl Pme i St SAUEE b
First lieutenants .......|......[...... 1 Y | 2 il EA508 1 R USRS R
8econd lieutenant......|......|..... | ... leseeas. R | 1 PSRN el A R L0 gt
e — 1t —— t—————% — e ——— 11— 3 ‘
First sergeants......... ) R AR ST haodr, 1 Ul U SNSRI peaia 8 (1 it (A
Sergeants, including— | | PN, |
ghieff mzsecdtlion....* ............ 2 B G EIVEIE | L (LT [P 2| 118 Vi Fii Dy LS |
Upply (8Nd mMeSS).|. ... .. ceieaifenrvnalvonnen. 18 ¢ (S | S G S L ) I | Tt SRy
i e L (G R 1% SR Bt e [ Ml aeel |
Instrument. . .._._ | . 0 By ecande. t bl SUC S O DO ey | TR o §
Corporals, including— i 1
Company clerk..... S0 e LSS o O P, PRETE EREIIN M o [ F DA o) }
mstrament. . ... 0 c O PR S e BT ] | [t | = S (R BRI IUARNG R | ;
.................... - o BN Ve e L ORI R [ RN SR A !
Scout .................... S e Rl 1T | e VU (o [l 1% P & 1
‘Glmﬂers.._........ ------------ 2 ........................ 2 11—8 '-w'-.---- ‘-‘.I— .' g
Privates first class and I i
0y o - ST 2 5 26 | 10-13 5 | 38-51 2 5 26  13-26 | 5-16 | 51-75
The foialentisted. .| 4 "9o| 30| 014 7|s06a| 4| 9| 30|1580| 7186591
e following special- : - _
ists may be appointed
from the privates first ‘
class and privates | _ ;
shown above: ..
Fourth rating— '
Ohief meehanit.....uuleesasifeasvcafeacanss | T | S o [ossasbfush e ael OIS 1 E |
RSO RIBRE V  o o'x o ol 3% yasadsnido mal bab i 1 8 8.5 | otavsdbs supanlys paden 1 4
i e T i) SR (RN R Mesl e R 1 @ SRR K | ................... '] :
Fifth rating— . L
Cook; sslstamtil.. .. 0 oo o snenddcatmm s b } 1 { ..... S MRS 8 1 [}
Bixtii:»:ld.er ................................. LAY T ilhei s ma]esuney|voeia S ViR, 14
rating— !
Mechan?‘ﬁics ......... IR, R R | Rl 2 v P P e [ B e, oo &l TR
1 When the batter{henlisted strength reaches 64 men, the third section may be or . Asthe str"aﬂg’éh-
approaches 91 men, the fourth section may be organ.ized eciln For a strength greater 91 men, the noncom-
as

ix:znei‘.;slsionad officers and specialists may be appoin the Regular Army and all sections may be organ-

All of the specialists shown above are attached to the maintenance section, third platoon.




REPORT OF THE CHIEF OF THE MILITIA BUREAU.

75

Battery, Artillery regiment (156-mm. guns), for minimum strengths of 50 and 65 men.

(Prescribed enlisted peace strength of Regular Army 155-mm. gun battery, 117.)

4

50-64 men. ll 65-94 men.
Bat- Bat- Sac- ¢
tery | First | Second |Third tery | First Tk Third
head-| pla- | pla- | pla- | Total.| head- pla- T pla- |Total.
quar-| toon.| toon. |toon. quar-| toon. tgon toon.
ters ters i
e e i) e | S PR SR gl M l 1 Bt Bl e il ma s s o 1
T T T e SR N | 7 e 1 Y ' ) e 1 : N e e 2
T G 11 RGN DS PORERNSN A 1 ‘ ) dntaaty A it I R 1 1
Firstsergeant. ... ......c..c..... i g e e : 5 R W B ol o= v 1
Staff sergeant, inclusive........... o ¥ SR | AR X gl U TR U] 1 Sl I TS el 1
BRaE e ) R e [ ) gl ARG L) g
Sergeants, inclusive............... 1 2 1-2 1 56 2 2 2 1-3 -9
Chiefsof seetion...............]oeo.nn (Z) | ()i fscesis|evacssalasrass (2) (&) | 0= (2 fss=s
S e o s e | 00 i, | R o L en [P R [ i1 P e e | T
L S e S B RO SRS SRR 2 S IR (RS S od i T (R R, oS
B Commumnication.. . ..........- Gty I ESEEOR (A et (s | s el (0l R SR | e ) (R e (g e
Supply...... S S TR e IR | e (T |~ I ol (0 g T QLN o ets
Corlijra.ls ” CIISIVE L o s v ans 3 2 1-2 ... 6-7 3 2 2 0-1 7-8
AR L el e sl et B | S e bl (i St | s Tt | SN N el s R ) I
B s v s ss e sl L eas e M SR [ R R e () [P vas [eamesmslv e N Lo 5
S T e i O S | PR B =) 1 SRl (R SRl e (2) U B n e o2
Ll o s e e 419 LSNP | o im0 Sl [ et (1) AR B o A
i S S S S ' 4 A WEREER, S Rl £ (RS PR 5% i (< e B = L1 T
Privates first class and privates,

T L R 8 22 4-16 3 | 3749 8 22 | 16-22 3-23 | 49-75
Chauffeurs, fifth elass. . ........... 0 B R R P S (A ol 0 e SRDETR MRS 0N (17561 |8 S
S AT G T T S R S (s s S ISR el es e ‘ ............. (11 S T [E
Cooks, assistant, fifth class........ ] ISR RS i | e (1 5 [ e T 0 ey Ry e
Cooks, first, fourth class........... QIRHE 25 EOIRNE So B T il wlie B 81 11 VOO, el 5 I IRERCER
Drivers, tractors, fourth class......|...... (2) 2) | @ |enean (2) @) |(A)=(1) |-auu--
Drivers; tractors, fifth class:....cov]eecuen|oceenafcorecan 4 MRt RN | N by (1)~(2) |sceans
Mechanics, chief, fourth class...... SR R | PR (61 19 8 | =i et e SR i el e o8
aonkamies, Sixtnelass. .o ocooelecoesilooesnalisenas. (@ 1 [l SRR AR R s | IERREE 1)=(2) [.eevas
Miscellaneous (not rated)....... ... () H20) D~ (B) |- ane)eas s (4) | (20) Eééi%— OSCLLY e va

| 0
Total enlisted ... ............ 14 26 6-20 l 4 | 50-64 15 ‘ 26 | 20-26 4-27 | 65-94
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Battery, regiment 155-mm. howitzers (motorized), for minimum stm:gﬂuoj‘&’ﬂmﬂ -
(Prescribed enlisted peace strength of Regular Army 155-mm. howitzer battery, 114.)

50-64 men.

65-91 men.

Firing battery.

|
Bat- |

tery

de- | First

tail. | pla-
toon.

............

............

girst sertgaaggi e AR
ergeants, including—
Chiefs of section. . ...

---------------

Instrument..... ...
Corpg;rals, including—
attery clerk.......

.............

......

--------------

.............

--------------

ooooooooooooo

------

Total enlisted.. ..,

The following specialists |
may be appointed

from the privates first |

class and privates |

shown above: |

Fourth class— f

Chief mechanie.. . ...

..................

sajessnre]encnne

.............

---------------

R § Do e 37
T3 W
1)iezees | e
...... | e
5| 2
9| 30
S MR (s vy
Sy R ) PR <

1 When the battery enlisted strength reaches 64 men, the third section may be organized. Asthe strength %
approaches 91 men, the fourth section may be organized. For a strength greater than 91 men the non-
r Army, and all sections may be

commissioned officers and specialists may

organized.

appointed as in the Re

-------------

-------
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i)

Headquarters and headguarters battery, regiment 75-mm. guns (horse-drawm), and head-

quarters and headquarters battery, regiment 155-m

(Prescribed enlisted peace strength for Regular Army

75-mm. unit, 46 (Table 34-P.).

m. howitzers (motorized).

Prescribed enlisted

peace strength for Regular Army 155-mm. unit, 60 (Table 134-P.).
| Headqguarters and headquar- | Headquarters and headquar-
ters battery, 75-mm. Field ters battery, 155-mm. Field
\ Artillery regiment. Artillery regiment.
[ | :
Regi- | poaq- Regl- Head- ‘
| ‘%‘égfﬁl |_ quarters | Total. I{:gggfl quarters | Total.
quarters. battery. quarters. battery.
T s B S RS W oy | [ s 1 LA | 1
Lieutenant colonel. . ...« ... .coloeomaeonnl YL e 1 10 Ml 1
R s R R SRS ! 2 1 3 2 1 3
e T e U R ) 1 1 2 1 1| 2
Total commissioned. . ................. 5 2 18 5 2 18
Master sergeant (regimental sergeant |
Sy TN A A e St i ) (S AR 1 Tu L s 1 1
Firstsergeant.. .. ... ... ... [N 1o [ e I 1 ey e i 1 1
S oaIL SEECATES (B0IOL) oo e o v o o om e hm e | e e msia 2 2 A I SR 2 2
Sergeants, including—
Chief of regimental scouts. .. ... ..o ooien.s T L S fesaas 1
v TietapEs s oy o el SO T T (S S BN | SRV 1 ' R 1 6
Signaland iastrtiitent. - oo s e aesisioon L | | = PSR 3
< SR ] S S S S L i S [y A AT R, Ta g s e a1
Corporalg, including—
0 s T R e n 2 ) BRI AR [ S R ) Bt T 3
Signal (3) and instrument.......... .../ c.oeenen. 4 Bl Lo 4 8
L IR el T U S S SRS Sl o [ S . 1 | S ] || (8 e A 1
Privates first class and privates. ««cooeren|ivennnss J 28 | 28nligeme S 42 42
atalienhsted. . oL L. 010 L. L L T A 46 ety 7 40 60 160
‘The following specialists may be appointed
from the privates first class and privates
listed above:
Fourth class—
hdekmerlanice: L et SRCHETENE| | ¢ IR R T PSR 1
e e T e S S [ o | 1 3 { ......... 1 2
RATES DR ey e Ll | AR e T R St et A g
Fifth class— | I I
el vt Sane ol SEENERS T S RS i | U] 7 R, S [ (i T 1 1
T LB e e P A P C S [ ey S e 1 2 R R H S Lo 3
vie 1R S ST T e e T, S (S Pt mac e b <R o 2
Sixth class— |
1 R TG 0 et o S R AR KL (PRI 1 SR 2
AN R S e MR S S ) 2 =} | e ¢ 11 } 13

1 These tables are copies of Regular Army tables, the only changes being in the definite assignment of
officers to specified grades instead of allowing the latitude in that respect required to meet the Regular

Army gituation.

Omne chaplainis included in the total of officers shown.

The duties of officers and of the enlisted men not rated as specialists may be secured from Regular Army

tables when issued.

The enlisted strength of the 155-mm. howitzer unit is shown as 60 men, and National Guard units should
enroll that strength for recognition. I1f this is found to be impracticable without undue delay, the unit
m.sg be reduced to one staff sergeant, one sergeant, two corporals, and six privates first class for recognition
Wil

50 men only.

The maintenance strength of this unit is 60 men.

2 Stable.
3 Motor.
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Service battery, regiment 155-mm. howitzers (motorized),

65 men.

:P . ‘- I.:. F‘E‘;-r‘.l'g“il"’lh |._P j|'

A N (R
: v-hl".l ,'.,..-v' l‘\';. {ﬁl__

Jor minimum atngﬂwafw%d

(Preseribed enlisted peace strength of Regular Army service battery (155-mm. howitzers), 97.)

50-64 men, 65-77 men.
First, First,
second, seco.gd,
Regi- s Regi- an
Band | third Bamd | third
mental menta + | Total
section.| bat- | Total, section. bat- ;
section. talion section. tallont
sec- see-
l ! tiong., tions.
ST e R e L ) 7 SR B0 IRIRATRC 1
ISt HOUtAnANS . .. 5 vt dinie s il B g BT 1
Senond HentBnANES . . ...« .. ccvnceverenlivebovscl e b 3 A
IV ORPRECABIOBE. .., \ civisions sovins s tig ‘ Wy e 1
Mastersergeants...'.................. L B e 21 2
First sergeants.................. s 11 Tl RSN A e i 1
Stafl sergeants, including—
Assistant band leader. ...........[........ | (I TS
o1 s T AR TR N T e R LN RC ) 1 } &
Bergeants, including— .
Band and personnel.............. 1 ) O IARE
el T T e (SRR | DO Sl s s 5
Supply and truckmasters. . . .. ... 2 | T . B B
Corporals, including—
SRR STk e s s Wa v o s o n v we | b 2 Ot wiuis o o
Band and clerk, headquarters. ... 1 Znleina v ins 5
Clep DAY - . o vesconvataimanmes  ( DOOERISERAL L
Assistant truckmasters. . . ......loeeeiondevoinan, 1
Privates first class and privates....... 9-16 15| 11-18 | 35-49
onpkeniateds; .. v s g 16-23 20 | 14-21 | 50-64
The following specialists may be ap- :
pointed from the privates first class
and privates shown above:
Second class—Musicians..........leevvunn. N PR g IR A IR 2
Third class—Musicians...........0cceuee.. B [ademsons 8. Lsivvtsm ) TR T 3
Fourth class— _
Musicians..... ST, PRSI U = SR 8 |odnsis ) R 8 vl 2
IO BIBE . o incarnn Few sl ;I P [y 1 P 1
Chief mechanic. ............. [ B AR B LR 1 L 1SRGt ahat . Fo
Fifth class—
MEOBIOIORIS i vsaav s b suranssanldnsvwnion Bulidet s dud - e B2 adall 8
COOKD, BRMBINEIL . o\ o £ {5 ivs soiofoaiisis meall Siopn pisse s s aianlonhantics a L iuaae wex it 1
sixth class— A
Mechanios. . ... cvsissanssnes s Sl PR SEA L. 1 ) Y PR AN LTE S e 1
CIRRTORIN,, o v nansrbe traapis | TR 6 12 8 1< Snvpila 9 17
' Personnel * Supply 8 Performs the duties of agent.
"’} J!
st
1
1
)‘_ ‘0l
oY
by
- ey i
Rl T
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Ammunition company, ammunition train, Corps Artillery brigade, and officer personnel
of remaining units of Corps Artillery brigade ammunition train.

(Prescribed enlisted peace strength of Regular Army ammunition company of Corps Artillery ammuni -
tion train, 70 men (T. O, 158-P).)

N T e CTT] ORI DR EEY L o s o b s bl a s = & o & e e = o o S e e o e e i o e e o e R e S A e e 50-55 men.
Captain. .... T S T R R S Tt KON TR e AR il WY W] | S D S 1
S B T T B T e R B e o e i kR St Sans iy p e S s e s AL a T A S a

Train headquarters and transport companies (T. 0. 157-P) enroll less than 50 men each. For correspond-
in% National Guard units Regular Army tables will therefore apply.
ompany headquarters—As preseribed for Regular Army. d
First secfion—As prescribed for Regular Army, adding privates first class and privates for company
enrollment above 46 men until 56 men are enrolled, wherenpon second section may be formed and
Regular Army organization followed. ;

Train Trans-
O fficer personnel. . head- port
quarters. [company.

T s e A C S R S e i e Sy L P R AR ). B T
UV AT e g A B AT AT I S S L L T T ed g 3 or o W o 5 LKL S
T T TR e 1 e e RO R e e I L e e e e e i Pt 2 21
AR T T e O R S B B E e O R S e R R L AR O

BT va fe T Lo Lo i e e ) (O S R 7 g

1 Executive and munitions officers. The latter commands the train headquarters detachment of 26
men, but is rated as a staff officer,

2 If found degirable, the Militia Bureau will request an additional second lieutenant for this unit.

Coast Artillery company, for minimwm strengths of 50 and 65 men and for normal peace
strength of 97 men.

(Applicable only to companies assigned to fixed defenses.)

50-64 | 6578 | oy
mer., men, | 270en.
e R e 1 1 1
B T L B b s o i o1 cm o w4 e o oo w6 010 mimy s 610 B o bars = aleid 1 1 1
e L R e A U S S R e S S e RS R B A B e it 1 1
AL O BTG 2 S s su s et vae s v s s S ro st ra s o nd he ke e 3 3
A A TS E A 1 I 1
Sargeants (including sergeants for mess and supply duty). . ccueeeeean .. 5 6 8
S oG T TR P Y S TR SR BRI A, JENE YT NSRS WA VP 5 7 10
RO R RMEMESE - v oo o il e e o e ks e e s e e 13-17 17-20 20-26
e T b e R R G T A e RN 26-36 3444 40-52
Damg s i st i Slort SRt DR RIL A 0l ¢ S IJRCERH SRS WL SR TR 50-64 65-78 79-97
The following specialists authorized to be appointed from the privates
first class and privates shown in the above table:
B S U ) PR T R 1 1 1
Ot nl —COORTABSISIANL: - - v v oo camivocennrscrnmosonmensnekess 1 1| 1
B R R B = M BOPATIION. oo oo < asibn el B6 sk sl s wis Sia s seeaina  Siele e e 2 2 2

The Coast Artillery ratings allowed to a company are: One plotter, two gun commanders, two gun
pointers, one observer first class, and one observer second class.
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ITeadquarters personnel authorized for coast artillery organizations consisting

to fiv

¢ companies.

(For assignment to fixed defenses,)

Companies.

........

OSSR PO O Ul L v,
Captain

.............................................

..........

----------

----------

..........

Master sergeants, inclusive
e R A WA Rt NN
Master electricians

Techuical sergeants, inclusive
T Y T R e R G R S
Electricians

Staff sergeants, inclusive. ................... (3,8 o tak f
R gt o oA e S S T |
Electricians
TS T 1 ey A e Sy e it oy e 5
T e RS R I S SRR S S T
Sergeants major

Sergeants, inclusive
ERPRMREL: i - <6t ciavonvsanacs i ssns sramaaveaes
Supply
Miscellaneous

Corporals, inclusive
Miscellaneous

Privates first class

Privates
Fireman, third class
Operators, radio, sixth class.............. .. ...
Miscellaneous (not rated)

...............................

........................

......................................
.....................................

.................................

.................................

..........................................
...................................
---------------------------------

}

---------------------------------------------

........................

......................................

oooooooooo

..........

----------

..........

-----------

(1) |

..........

T I T R

..........

..........

.-

..........

--------------------------------

ssma

—_—
[

Total enlisted

Coast artillery rafings (fort and fire commands).....
Attached Medical Department:

Captains or lientenants

..........................

............

..........

---------

Staff sereeants
Corporals
Privates first class
Privates
Mis_ellaneous, sixth class.. . ...........c.ovaaiaes

...................................

........................................

...............................

.........................................

--------------------

.........

---------

.........

8| 258,

B

Totalenlisted, Medical Department

-----------

i<} a-ﬂul-lr- )

Headquarters and headquarters battery, antiaircraft Artillery, for minimum strength of 50
men. e/t

( Preseribed enlisted peace strength of Regular Army unit, 65 men.)

Head-

e

Colonel

FUEONADE QOIOMBL. «. 55+ +3535% saskans snams = s« ¥'s suwsmpins gt yandrrhapls p e sadngeman
CAPLAINS. «.eieieeamaa e st e e Tagalie - e

First lientenant

Second lieutenant................... S 1 . e T T3 o
First sergeant................ B S e Rk e e =R ot 20 i A e s e W oy AP

Staff sergeants, inclusive
Radio
Sergeants major

Sergean

ChaufTeur, fifth class

Chaufleurs, SiXth CI88S. ccecevaiunrreearrenroaeteiieaeirieicemnaeerecienacnnesnes

Cook, assistant, fifth class
Cook, first, fourth class

Miscellaneous (notrated)...........oooeaaannenans Kas ST a T S e ekl ‘

Total enlisted .

.............................................................................

.....................................................................

............................................................
..........................................................
-----------------

.................................................................

omlts' ;Ecllggiive ..................................................... SRR gl
Corporals, inclusive. ..............c........ SR A", st P e T LY
Privates first class and privates, inclusive. ...........oocieiaiiiiiniaa. . T e R

............................................................

.......................................................

----------------------------------------------------------

----------------------------------------------------------------

----------
..........

.........

PR )

,..‘i’... -“_---'-.;-" )
(o {:1-:-:_3 ..

Gq---._-qolob-

- v i e B S A
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Battalion headquarters and combat train, antiaircraft Artillery, for minimum strength of
50 men.

(Prescribed enlisted peace strength of Regular Army unit, 67 men.)

| Headquarters detachment and combat
'l train. '
, Ba}i;ta]ci h
ion head-
Head- . ; )
quarters. | o arters Eraan Sections Li[laalﬁgg' '.
detach- | _“eac- (3). ]
ment quarters. section.
e s v 75 51y e s Ao S wim e 4 5 4 s A T
ST T R S e R 1] ot
1t Al Lo - N I S ol
S T 0 e e e e e A P e ]I 1
VY SRR O sy -e s tias s sioa Vo st sials 55 0.5 oo e s o e ST e e Sy [ e A
TP e B IO S L ool v aois st S o500 | oo ed s bare 1
STk 10 e o NN L D s SRR S foid (1)
T G G s M O R O (e 1
T e (L S S AR SRR 1
Privates first class and privates, inclusive.... .......[...... ... 11
RN R A el BSOS U (5 S (1)
AT T LA o b G S S (1)
B R A e P R S e e PR L PR R (1)
ne ettt e ol S i 78 R (% S S ORI SR
O R ORI CIBBE < o v oo i i e i oas oo sosasion|sispmines [cominsamss
Mechanie, sixth class............ Sy o BT oo e iR (1;
Radio operator, sixthelass.c..oovoereeennennnn.. ks o, 4R Sk (1
Miscellaneous (Mot rated) oo vereeinrenncueannn. Byt (6)
2 R e s P e S | PR 14

Battalion headquarters (machine-gun) antiaircraft Artillery.

(Prescribed enlisted peace strength of Regular Army unit, 16 men.)

_ | Head-
ion head. | Quarters

quarters. | o4
e SV VB A WAL oose imim e o mim ot u % S L RO LT e s ) L3 P e
o A R R A SR L S B e o e R S 1
T e R T et T A SRS I 1
STt T R ] LT Tt S A Y S i RS R b | (1)
Sl A T e R A S S G (AR 1
Lt e el G AR R L R N Sl N P (TR 1
Erivales firshelass and privabes; iMCIuSIVe . « oo vemecnemeesnnosssessse e s oo e | oo s 13
A T R I T R R A S e AR IR I (1)
B L B L e o (2)
RO R T R T S e e et G S e il (1)
R T T 1 R G e o o A R e ST L g (1)
Radio operators, sixth class....... YRR, [ R e S e SRR T 8 L | T (2)
it L R T GRS  SE Ay ) SRS eS N  PI R A (6)
e AR e s g S SRR T 1 (= S 16

71639—21—6
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Service battery, antiaircraft Artillery, for minimum strengths of 50 and 65 men.
(Prescribed enlisted peace strength of Regular Army unit, 92 men.)
| e !
! Second
: First :
. menia | Band | battery | ST
| section, | SeCHon. s(egcutno)n (machine
| 3 gun).
Captain ........................................................ | 1 ----------------------------- - -
e e AU Y T i |ttt bl RECITE S e [ I P
s BT T ke SRS S SR, S I B TR
L g 0 0 RO p s A e ‘ .......... T SRRy " b et
Master sergeants, Inelasive. ....... i oioieih it ¥ bl e I SR
A O O o o e ST O LA o s P 8 g (L) 1w i ot SRS S Ur R aE PN, aeeen
< A O B S N A LT A e o ‘ .................... (Ly’ | ges ey
s E e R LN SR SN TP PR R ' O N, I LD E
LT e A A ST e e L R e S LIRS I e vk el
DA TERAOIE . .« oLt o Sionce i s i s e et CE A (@) s e S R S S
Supply...... S SC A tor e S A L S vy R e AN A 1L B el L ol e e el S Jel el (1)
0T e e T VAR AN b T S B R A T 3 2.y Bt i - Reaafsitegla
153 e e RS B RN I A It RIS (IS e T TR g ) | P S e, () |- ol 2R S i
L R e ) Ll (R R el (1; ................ ot
LTIy L MR W S O M) e T (8) 1| 42000 S AR F I Ta N e RS
BTGy LT ek b U A R Y (R S SO S LI o R 1 o
Privates first class and privates, inclusive. ................... 9-14 17-20 5-8 58
BTG R A T T S e SRS S I R L | Sl ( 1; .................. LA o i 205
DL TR CRET D U BT R e SRR RSN (B)=(4) [:ccvuunsns (2) (2)
Conks; asaigtant, Bt ClRES L . i it hoton e e tas e [ (1Y .o oo Bt WISV 0nR A S e
CO0KS, Brah: ot CIaSs . i o i S0l cr s v sab b i st e d i ad (1) |2 sedemenilison sy ramiariaimstin
Mnsicanessapandielass, - DA oL R R L e T e ( 2)—%3; ....................
Musiciansy RIrd GIREE. . . ... obhivl e st i s bt de cmod i et A (3)=(4) [iainlanloielng ceeee
oARiie TS Gy (T G IR e s S TR ) SRS R (L) [sdunim cnual B Sm S
MIECAnR I CIRER . . .. 2ol A e e LA AL S TS fs e A i ARSI (11)=(R2) | i80S Ve ceu's
Miscalaneons (DOt TBLOA). - . covevsne i snsionnsnsmsncnsssaas (B)=(T) |:5us soumse (3)-(6) (3)-(6)
ROtALONHSIO v A b b i s St vk v E s Rt ma e el 16-22 20-23 7-10 7-10

Searchlight battery, antiaircraft Artillery, for minimum strengths of 50 and 65 men.

(Prescribed enlisted peace strength of Regular Army unit, 114 men.)

Batte: Otperar- Mainte-
head- ion nance
quarters. | section. | section.
B e e T e P U A i It e S Eo s T D ok T | i misaasales nats o
s R BEOT T 22 075 o o S e P N L I o o T s Lagy SOt S I
Seponddieutenant. s srciicciiisvinsissdss e et aeea 2 b I SR T .
Master sergeants, INCIUSIVE. ccviv. wrstbisssasodaiosdbosaslbocissbyasas e o R L -:1_
BNPIHOOIE . « - s cvenssiian s sashoi binississinivisiiassasavassssodabaininevitsni oot Seb -(D
RS RarroRR - e L S ke e d fan s B e Ui e d S et A A L 1 S i
Stafl Bergeants, INGIUBIVE: cuivossisinie s soniiaiiass asanbaians s dnssiiartsnnsofemusoiakint bt
1 Freira T e R | TR NS T I U, S 7 T (2) (1)
SREeantSi INCISIVE. <k casnsvisinasnarasissvassons snnsbnsbavanshanspunnmss 1 4 1
Corporals, iNCIUSIVe. . . . . .. cininiriae e iiiiiiaieiiianiecteceaicaannas 1 4-8 Tt B
Privates first class and Privates; I06lUBINE. . . s sisvees srnvesesssasdinsvacies 4 20401\ f ;
Chautlears BN CIASE. . . oo o covicanvucisiins nacoasbswbsus s mamomanlnssmmy e (4) oottt
Charlonrs, SIS EROIANE . vasrcaroanisonboronnbiresbs sosrbrssmadbsmeings (2) |s253 "peod S0 (1)
Cooks, assistant, fifth class.......coerceeseeioricaciaccnseccsancannss EI) ...................
Cooks, first, fo%thlgéass .............................................. ey aae ( R M S
Mechanics, SITth Bla8T . us v vesvsavsassrnacins s vopoaiiesosnre s iada eat | 2o eaions am ; .......
RN CEEETREBRY -« < i 5t m bim om0 B A e PR A e T b D s O S (22)-(32) [+encen-nns
DO Al BRSER  - ca i saess e m e manaie S e & s a4 4 Gl v e e e m( e e 7 39-54
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Battery antiaircraft Artillery, for minimuwm strength of 50 men.

(Presecribed enlisted peace strength of Regular Army unit, 76 men.)

Battery | Firing | Mainte-
head- sections | nance
quarters. (4). section.

T e e B R P R S S S5 AoEL el A e Lyl I O B W s
SRR EANANT . § IR i i TR L il ik A S laa e T4 NG e T RS e g e .
R A R i T e e e e e j o | R L oo
o T T e DR R e A R A Einiler 18 }, ................... :

B AT I IRIVE S s o s s e siss o s st nonnnsanasssnssnss he L e ai s e 2 4
Cotporals, INElasiVe. .. .o inaaanen o N 2ry= T R el 1 " Rt 3

Privates first class and DRINBGES, INCIISIVE. « s oo sosissanniosasossnms vibas 9 24
et e A T R R TR R MO I AR S | o P () i Buieg e
s T e R R D Cr I I BTN (I aee g | (1)
T A T T B T e S D o 5 RN T A L1
D Bl Y (i o e S AT 0 (LYl AETETN i) o ot
MR atios IOl OUTEE BARS L o2 oo oovsoniscasaasaamaaissnesnsssssms (IAE S e (el i
et ed T AT T T A S S e, AR N | S SRR A s [ coafienaannaas
T 00 i ) e S RS S NP SIS (6) (20) | (3)

: |
by s e WP N S S T S R G S 13 | 32 0
|

Headquarters and service company, Engineer regiment (divisional, corps, or Army), for
manimum strengths of 50 and 65 men.

(Prescribed enlisted peacestrength of corresponding Regular Army unit, 170.)

| & Mounted pla- . .
' Headquarters | toon orengi- ranspor ) 4 e
section. neer dump platoon. Band section. Totak.
section. [
|
| | 50-64 |r-'%-136
50 men.| 65 men.| 50 men,| 65 men. annel'x.!ﬁsmen. l.-')l'Jmen. 65 men. ‘men. ‘ ;}::en.
| |
A | l .
(00 537 7 ) s U i L e e e i B e e PR S S N | 25 1
Firstlieutenant.... .| .. ._..|. ....... 1 1 i N B et e e 2 2
Warrantofficer....iof.... .o oo e A O e e oy ; 1 1 | 1 1
Mastersergeants..... 3 R e e g Mo VT S| Al DN ' 3 4
Technical sergeants. *2 o L o MR A e L ey . 2 | 3
Firstsergeants.... .. 1 s thy oo 1 EAB e N L P ) 0T O SEACI AN, i i 1| 1
Staffsergeants....... *3 i P T (R IR (SR #] 1 1 4 | 5
Sergeants........... *3 *3 *]1 #] *1 *1 1 1 5 6
Corporals............ *2 *2 *1 7 S IR *0-5 | i 4 7| 815
Privates first class | .
and privates....... 3 3-12 7-14 | 14-21 5-12 R-42 13 | 13-27 | 28-42 | 38-102
Totalenlisted . 16 | 19-28 9-16 | 17-26 6-13 | 10-49 19| 19-33 | 50-64 ‘ 65-136
The following spe- | |
cialistsareauthor- |
ized to beappoint-
ed from the pri- .
vates first class I
and privates | !
shown in above |
table: | |
Second rating— | |
LT TR Rt B N (e SR S et R e R 2 3 | 3 3 3
Third rating— | . l
LT e DT ER SRR O (R (S I o e b i) 5 o
Fourth rating—
Clerks........... 1 | R I e e e Y e
Cooks, first...... 1 10 b DRSS LR I [N IGRE VL (R e et L P T
Horseshoers®:,. l. ... ool . 1 () CY P A e (e iy = ol s e T AT 6 6
SRBSIGRNEL R o5 SR e VML Ly, [ ol oot G s I SRR 2 | 2

* The duties for the noncommissioned offi
vates not rated asspecialists may beselected

zation, 1921, for the Regular Army.

L Oneregi
2 Fifth

to a minimum enlisted stren

mental sergeant major, one personnel, one supply,
ass for corps and Army regiments.

grades of p

rivates first clas
t of the number of the latter.
and one as indicated in (*) footnote.

cers marked (*) above and for the privates first class and pri=
from the duties for personnel asindicated in Tables of Crgani-

The columns headed *‘50 men’’ apply to the or:
umuns headed ‘65 men” apply up
tional men beyond a strength of 65 are added in the
of the former not heing allowed to exceed 50 per cen

ganization up to an enlisted strength of 64 men; the col-
gth of 136 men (80 per cent of 170). Addi-
s.and privates, the number

TR T T — -
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(divisional, corps, or Army), for
n—Continued. 3

Houd . | lie[ounted phii- i
eadquarters oon or engi- ransport e 7
section. neer dump platoon. Band sectich. Total.
section,
50 men.| 65 men.| 50 men.|65 men.| 50 men.,| 65 men.|50 men. 65 men, ff;g‘ B&-&:ﬁ '
The following spe-
cialistsare author-
ized, ete.—Contd.
Carpenters, gen- !
b N e R 1 ) Il ST Sy (= i ey ST (AR S Ay W T L e e syadslinanwnns
Fifth rating—
1t ey 2T U R A RN (ARSI, I E s, | e Lo wire A A
07 2 AN (S TR IR ISR i 1 Lz ansh o leanra dy
Cooks, as- 7 8
LT e | A S | e 1 1 1 I PRI 0T T
LET e T R TSR (S [ T ) e e St ) s 3 3
i e T IERCH (O R VR R (s I [ TR 1 i B S £ T
Sixth rating—
Demolition :
oo LI (R SR R 1 ] | Lasa 5 dmnles vamwnnlasiy o s mil e T } 3 5
ERIYOUNS oHmas . Dl s il o o Silie de e 2 [ (R | Ry -

8 Authorized for combat regiment only.

, and companies of an Engineer

Eingineer lettered companies (divisional, corps, and Arm’%) f 50 and 65
0 an men.

mounted battalion, for minimum strengt

(Prescribed enlisted peace strength of corresponding Regular Army units, 90 men.)

Company in bat-
talion.
50-64 65-72
men, men,
T SRR R AR S RO N e R Rt S B e SEouiy 1 1
i bl oy e Gy o R R SR L T e IR o e et Sl R S O S e 1 i
ORI H OB EATIE 3 3o i oa i e s e a aa o EAIE e A e e S e A e RS A Ry Rk s g e 1 |
Potnl comIBRIOBO M. s oo v dhumasy s Wisa s o s s b shs vass Car s PR s et el st 3 _ 3
g‘ti;.rzg sergean f ....................................................................... il é
Y A R ok RN (WA 1) e Sl R T T T 2
Sergeangs (including sergeants for supply, mess, and stable duty)........cccovemnanns g ;
g D e e i SRR SO | b 217 | 1618
Nt O N Tl OISR L L i d oo o . vk T e o S+ 880 1 N S R0 Sl s SRS -18
B T BB s b e ¢ ek St s has ook b e b s e aa i e iR R e s e R L 26-35 32-37
) [ e R P g U Rttt By e e e (R = 50-64 65-72
Totalenlisted................e0t i il
The following specialists are authorized to be appointed from the privates first class e
and privates shown in the above table: - ?
Third ratlt;g—B(I}acl{{szﬁiug '("1() 1).; g T e G it ¢ 3
F h rating—Cook, firs ; carpenter,® general (1)......ccciiiecieicnnacivess ]
E?fltlzlrltratlng——g-Horsoshoer (11); coopk, assistant (1); demolition man *()eneonnnn 2 -
Sixth rating—Motor cycle drivers (2); wagoners (2); draftsman* (21); carpen- ! -
ters,* bridge (2).......... DY G SO PR O ARG et PR TN

ked with an asterisk are not to be appointed until the 65-man strength is attained.
’;%ggc]%lli_:g;ﬁnog; lg the mounted company is rated as a fourth class specialist. o
2 This specialist is not included in the mounted Engineer company organization and is rated in the g

class for corps and Army Engineer companies.
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Auziliary Engineer companies, for minvmwm strengths of 50 and 65 men.

( Prescribed enlisted peace strength of Regular Army auxiliary Engineer company, 120 men (T. 0., 169-P.).)

5064 | 65-95
mern. men.
e S e S U R P I 1 1
L e T N ) S A e e e N AT 1 I
o ol e L L R e U e 1 1
S e e (R R e e AR S S I SRR Y S 4 5
Corporals......... B e T e e R TN N 5 6
bl DR T N R e S R N 13-18 v 17-27
i uhoed e S R R ok i A S L, 27-36 36-56
Al i SRR O SE R S A S 1N PR R Ll " O RGeS s H0-64 £5-95
The following specialists may be appointed from the privates first class and privates
shown above:
e F A S DR 0Tt e 1 £ S S S R o SO LSRR SE poy c 1 1
Fifth class—
Y o A e S 1
O T T e v o S ab b & Do e Smal e s P P S NI Y 1
Sixth class—
EETIE RO ONCL Al R B, b S i e e e i AT 1 1
N b B Y BT e e o L e e N 1 2

Military police company, divisional, for maximum and minimum strength of 50 men.

(Prescribed enlisted peace strength of Regular Army unit, 50. For Regular Army geac-e time organization
this um',tlis ():ombined with divisionalheadquarterscompany. For National Guard the units are organized
separately.

50 men
(maximum
and

minimum).
IR GG oo vaiess sadbscansreans A R e R R T e S e ) e 1
e e s e B o S SR B A e K x, 1
Sergeants, including acting first sergeants, acting messand supply sergeants, and motor cyclist (1) 4
Corporals, including acting company clerk (1) and motor eyelist (1). - ... e eemmnneeennennnnn. 6
Privates first class and R e I L o o o it rorardmraa 5 6 iy 5 5 e b b 40
L TR e sy A g U 0 SN TS N S AR PN SO IO 1. 50

-'I‘h% following specialists may be appointed from the privates first class and privates shown

above:

e T I At T 1
b T R N (T e e S s S A i 1
PIXEh elass—Motor CYCHSES. . . . cooviietciinisnsanaintsstononsons St R . T 1) 4

Omne bugler (no rating) may be appointed.



R o

. et L
86 REPORT OF THE CHIEF OF THE MILITIA BUREAU. |
Signal battalion, for minimum enlisted strength of 50 and 65 men. s

(Prescribed enlisted peace strength of Regular Army units: Headquarters, 40; construction comrany, ;o "
operations company, 215: total, 470.) bt e S

| 5N-64 man company. 65-172 man company.
Head- Head-
- quarters | Construe-| Opera- | quarters
and head-| tion com | tions |and head
| quarters | pany. |company.| quarters -y N
company. company.j paay 8
| = X
A e e R R s A el ; (i SRR, - R [ o IRl | .
Captains. ...... BRI e oy 9 3 3 s - s
8 AR ey o R e R = LY e 3 ] AP 3 3
Becond HeutenaAnts . ... c.covisicvronrironnalescrmnoass 3 8. b ssntrtb it 3 \g
Totalcommissioned................. 3 7 7 3 7 7
MASEOr SBERANES. - <o cveescmnansnnnnosanmes , 1 1 1 1 1-2 12
BRI e OB T - clciatrionancronnnalomonvons J 1 ] O NS - 1-2 1%
PIERUSAEEDBRITRS o ot ch i b v sm s s s s s 1 ) A A e e S e | iy
LA SOrROMNTS. - .o enenenresocoonenaransn 2 1 1 2 1-7 1-7
ey R N R e U 1 24 24 1 4-15 4-15
A LR TR iR 2 24 2-4 2 4-15 415
T aten, BB CIARS. . . . . . vorinm s e e shalansa 11 14-17 14-17 11 1743 1743
Ry gt e L SR I R TR SR 23 2%3-35 28-35 23 36-87 3887 .38
G T b o LA R 40 50-64 50-64 40| 65-172 | = 65-172
The following specialists are authorized :
to be appointed from the privates first
class and privates shown in the above
table:
Third class— . !
Lo tariyee e A S S T ) A PR e 3 5 gl |y | ) I ¥ S ian
Electrician,storage battery........ | ] PN T A ) e J IR R -
Machanie, auto.. coscanaicessias 1 1 1 1 1 i
Fourth class—
BlACKSIRIER o o s s snnasnsinassios R0 oo B 8] R T oofdd dipe Lot
RGN TG s T R R T el o S B 1 1 1 1 1-2 1-2
ronhlaman;coc. o AL e Lk St a e e Vel L |aa dndi B a fatethiesd et e
Fifth class— .
CRURTIITIN, < o v b oS asrh ot ma P e 3 2 2 3 2-6 25
B T o e e e S R R SR s S A st R 1Y (S Y s 6 ASere - el e 1
(FTs IR O T 8 o TR S, B e, e T 1 B emas o 1-2 S
Electrician,storage battery........ b S B A N IS y W = S e B e ol
StoPeKEBPOr oLl oo tids dhiia vabesa e e doned - Budllubaavan vt } { O TR T e IR
Sixth class: | k
CBRAREBOER S s s 5 s e anehy st e 7 4 4 7 411 4-12
Clerks..... DU R M BRI 2 1 3 |- 2 1 36
Methanits. .oousciiosssovssnnnasses 3 1 1 3 1-2 1-2
Motor eyclists 4 2 2 4 2-6 2-8
Operators, radio. .. ..cooerimamianii]iarmannenfinaanaans e CEE R 2-6
Operators, switchboard. . ......ooloveimnaealoneeaanaa. IR L oy 5 2-10
Operators, telegraph. ............oeeimnanalieaiaanans 2 R Rt 2—5
DPOUDIBIAGI . oo cian mess s s isn avs|ssasswnaoalnseneassvs 2 el 2-4
LANOINON . oo 2l bossmonosenrarnrmnes|nenssss dis ) e e R sevel 2086 |Csausiile
1
Lo
1y ls
o """{:‘-51 2
N '-ag;g-‘l
) I':-. -
h e
MRS 4
(R0 = 2 s
g b 4
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Divisional signal company, for minimum enlisted strengths of 50 and 65 men.

(Prescribed enlisted peace strength of Regular Army unit. 150.)

50-64 men. 65-120 me.
Head- ‘ Con- Head- , | Con- |
quar- Oper* | ¢ ine- Total quar- Oyer- | e | Total
3 ating : comm- ating : com-
ters |platoon tion pany ters platoon..| tion pany
platoon. " platoon. * |platoon ‘'platoon | J
|
T e L SRR R, i (RSt [ . S 1 Poe s e o | 1
L A bRzt i 1105504 A R AN T 1 1 1 3 | 1 1 1 3
Second lieutenant. .- o.cccooevesasficiannn. 1 1 | R 1| 1| 2
Total commissioned. ........... 2 2 2 6 2 2| 2| 6
MASter SerFeants . - oouumunereaancaneea]aacanasn | T R | R ¥ T i 1
Technicalsergeants. ... ccoeazoano-. o By o VATl L g ) 1 ) IRl TR = Y = | 1-2 1-2
T T i A R L y [ S S e 1 L o T ! 1
ST BOPPBANDE, - ceociei-sosiuaraesos|saswannn 1 1 2 1 1-2 1-2 2-5
LT Y s o e DRSNS 1 1 1 3 1-2 1-4 1-2 3-8
BT e e sl SR N e -SR] P 3 2 5 2 36 | 2-4 5-12
Privates, Ar8telass. - - vocaueazocaioas 34| 56 46 | 12-16 47 6-11 6-11 | 16-29
12T ol e SUDT R TRy 4-7 | 11-14 | 10-14 | 25-35 7-14 | 14-24 | 14-24 36-62
PotalenHsted ... b aiciconn. 9-13 | 22-26 | 19-25 | 50-64 | 13-27 | 2648 | 25-45 | 65-120
The followine specialists are author-
ized to be appointed [rom ihe
privates first class and priva‘es
shown in above table:

Third rating— |
Electricians,storage battery.. s O I S GR e 1 O ’ ........ 1
Mechanics, auto. cacoiocnaa. s [ERE A das P e b pRUA_ Jeghe o 2o g Rl B e o 1

Fourth rating— | |
BOOKS B s s ' b o e e P EI AP 1 ) gl IR O o A o o o | 1
FIOISOSHO0BLS. « s o vere mammmoma e |1k b F L SRR S AN S e 1

Fifth rating— | !

07 3T B e 0 iy A L e N N (L5 Rl 1 1 2 1 1 1-2 24
Cooks, 253iStant . -avveoeeesss e RS I PR i T B P e e ' 1-2
BRddlors - e s N SRRy is w2 Pl Sl T I o T )| TS, e bl 1

Sixth rating— I i ' ‘
CRSAIeOrS. .o o s asmaassineian it o SRS 1 3 2-6 14 | 71291 3412
64 v e RS R S Tl T roieh ) (54 et NS 1 1 =5 Bty AU I 1-3
T e e iy~ o 0 s i i, 4 A S N e e 46 4-6
MBONBENICE .t v iz acin 1 et ) SRR T 1 L S ey 1
Mptopieyelists. oo o Lol 1 4 AT 2 if 1-2 1 24
erators, Padi0 . c oo e e io . N (e TR R e o T (G el Uil 3-8
Operators, switechboard. .. . .. R THRaAE g ] O A 1-2
A e T D e e e RO ) AR R (R Yot (e T SO (S TR B Ay 2
A R S R X A NG 2 e R TH o P2 "o 2-4
[ L7742 Lo e Lo DO S (1 A 3 Rl < - g e 2-6
a2 e e IR e JE S 2 o P P | 24 | 2-4

|
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Observation squadron, for minimum strength of 90 men.

(Prescribed enlisted peace strength of Regular Army unit, 132. When 80 per cent of Regular Arms strength
(106) is enrolled, the Regular Army table will goverﬁ the appointmgnt of oﬁcerg:ﬂnoncomfniseiohed
officers, and specialists.) i

Head- Trans- Com- |2flights
Engi- | Arma- (4 air- '
quar- |Supply.| porta- muni- Total.
ters. o I::icm. neering.( ment. |, ¢ions, gﬁl‘zﬁs o
R e e e G S T R L e ciimin]ccmenisa|<dabidos of ds e s ey s g 1
B0 (70 L e R U G I 3 PSRN RN WP i g e 33 4
d 1Tl (cradval: hry i S S SR SO 21 T St g ) R L R 56 8
Second lieutenants............cveunn| .. o IR WL T, 61 56 8
Total commissioned............ 3 ] e JURAN : U] et 1 15 ) b
LI G e e Sl SRR 8 e N G L3 0A0 5, O R 2 '3
S oahRIOALSBrFeANTS. - vioai il tdl i R e B IR A T T ;O 2
BT BOPROANE . - « v cc e rvio et oonabranse L |icanonnal<ontonnt ] ian sl o ay RS Yy
Ll T R R R WA R e R S y O R Yo ] 9
T 1 S S RS R i 1 1 ) R O 6
COFPOTBIS. - oo cooienrentannearannronenl i Lidiao ilommesin 4 1 foLas 6
Privates first class and privates. . . ... 8 3 9 13 4 8 20 . 163
k3R G T B R RS 10 4| 10 22 6 9
The following specialists may be | i | i i ¥
aPpointed from the privates first |
class and privates shown above:
First class— 1
Electrician, ignition...___,... (SRR K T e L] : ) Sty A b e L S e o
Mechanie, airplane...........|. .. 00T M | ) 13 EAVIOCY SR oL o A
Second class— . i
S T R3S e 0 Gois 5e STBR bk o DR r Ay 8 el DR p B PR G Vet l ) L P T
CRDIRSEIEREAS: S . .l ol I L S i S e Q) (ROBRRAPON (SOl ¢t T [ 5 &
Mechanics, airplaneengine...| .. ... ... oo it it il s & - 8 s
Third class— . t '
Blacksmith........ o P vl At 65 L0 e S ‘ ........ ¢ B (S e ot SRFE Pl =
Coppersmith............. PR IR | TN " 1 I B | b Y N ST
Fourth class— | ' | {
KO0, TIEY, o -5 sios  anissiansivs ! o hiki e 2 AL RPN PO, (o dliod e o7 om0 0 0
Mechanie, radio.......c....... it ST LT ER PR IS Noreraadd 3L S
Fifth elass— ' !
Cook, assistant............... ‘ O R i in e e Lo P T LA oo o - g
R Y CENO ST a SIS i Y S D PERBOL T T 8 | eainis
Sixth class— | !
0T T TR ) Y B bt PO EPRSR
L6 1 ¢ e e e e et L g AR Tt PR B TR LT 1A PRSI & W IR B ] e | SSEL TN
Fabric worker, airplane. .....|.....coc.leveneensfesennncs : O A SRR 0 A T
7T B SR IFETEN e SR e eseE TR TNl D) | B B LR T
Mechanics, alrplane engine...|... ... [ ccoccocfivsiiiaslosinsana]on e sonaiii i & | ol
080 TR e RGNS S N e NEC AR (VSR 1 " ...... AEEPSS ] s 2
Operators, radio. ............ fotiindni]on ambns o s g el es suay Hn kel et L R
sk ST SO TR O SRR S, e I DO esieise s 1 \ ........ B ET o LB IS [R5, 34

1 Pilot observer.

2 Observer operations.

3 Two flight commanders, pilot, one observer.

4 Adjutant.

& Three pilots, 3 observers.

¢ Pilot or observer. .

7 Twenty-one privates first class, 42 privates. For increase in strength up to 105 men add privates first

class and privates in the ratio of 1 to 2.

Hospital companies, sanitary companies, and ambulance companies, for minimum
strengths of 50 to 63 men.

i company, ambulance company (motor), and ambulance company (animal-drawn) will be
(Sfe%gggmf 01? 1;1123r basis of the Regular Army tabies, which preseribe euﬁstad peace strength of 53, 38,
and 50, respectively. Prescribed enlisted peace strength for Regular Army hospital company, 80.)

Hospital
compan
50-63 xne:{-l
............................................................................... 1
&%ggfﬁs' or first lieutenants gone of these may be an officer of the Medical Administrative Corps; :
ohe i to he o the Dental S8PVILA) .. covvsve s caassinsnnnpmdomtnvmnssnebesniethaanyln it oras A 5
Pirst Sorgeant.....coveevecsnsncsasvapuomans e S VR T A oY, 2 Feth s T (R R N ;
Stafl SOPEOANtS. .. cccvrvannsnnronnasansmsnssssstorisisaveessonsnsansossraisnsa diaadsans A s s A

1 it attains a strength of 64 enlisted men (80 per cent of the preseribed minimum strength’
thevl‘;gan 3.1 eI\lg;ura'l.‘u.bles of Orgg.tnize.tion may be followetf in appointing noncommissioned oﬂlm

specialists.
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Hospital

company

50-63 men.

Bergeants: iy i s L A L A A e e e A L 5

%orpoialsﬁ-r- S e T WO U Y00 X 3_13
rivate VR L A A T XN L W (R g ol S e SRS T B v TR e iy

Pr;vateg.‘.s a&'b .................................................................................. 26-35

i T T S A e U NSOl ) 5| e S N )| i § 15 [ O W T R = =3 = o gy 50-63

The following specialists may be appointed from the privates first class and privates shown above:
Fourth rating—

Medical Department teChNiCIANS . .. ..cneeoneeacioeaceiiisnasermansansinasansasonnanaanos 2

T R T A R D L o P SR S 8 I e L e 1

T n e T e R e Ut s ] 1,0 | PO R PR M I e L L 1
Fth rabng—C 00k, ASSIStAND - ... .. cu.civerersvnssomasmvssassaaabuins e S A |
Sixth rating—

Medieal Department techniCians. .« voveeccaestoreaceaerrnorseass S e S S U s g e S 10

Chauffeurs........ B e e G ok oo m i d e b i S 15

Wagon company, Quartermaster Corps, for minimwm strengths of 50 and 65 men.

(Prescribed enlisted peace strength for Regular Army unit, 98.)

50-64 65-78
!'
s L A e O USRS S R e Ly SR ORI g Y 4 x 1
T T T S e S e A P R S B e T caoa s e iy 1 | 1
Stafl sergeants, Wagon MASter. .. oc..cvvivvesensnoeroannancanss e i e e e LA 1
Sergeants, including—
Mess R T P IO S O Ll e a v e da e s o s S 54 S e h P 1 1
_ %gn master (asmstant) ................................................................. 1
Corpora includin - ’
Wagon master (BSaistant) cees e s Al Rk Gl b Loy MR oy, gl s L 1
P AeS AEshiClasE alid PYIVALEE. - st st onaasia bbbt snnss o asatmasaps-aanssasa 47-61 60-73
The following specialists may be appointed from the privates first class and privates
shown above:
Fourth class—
Cooks, first. .... st ey SRS LAY oy WS TS s e Ty S Lo 1 2
18 S R L e L B R R R B M PO S AR 2 3
TRl e o by R U e Sl 8 WL O S0, N PR 1 1
A T P G ) s e e e O LR e PP e S PRSI PN e e 1 1
T T K T Sy et e L S 106 S S Bl IR S L S S 10 20

Motor repair company, Quartermaster Corps, for minimum strengths of 50 and 65 men.

(Prescribed enlisted peace strength of Regular Army unit, 150.)

50-64 65-120
TSIl T W B |k v i ST 2 e e e B L e i e e mee 1 1
R S O B R e o e e e e s W D S SR a e e 4 4
R RO U TOTBIIIONL . o = oo oo nios ce swima s a/dnman anin s as s essanaaisssnas s dnsavsse 1 il 2
Technical sergeants, e R e b L e e el B e hom a e i el rm 1 2
Sergeants, including mess, supply, and acting first sergeant................couvino... 2 5
Lo sl e (et e e Fie G o o e I e R RS, WS 2 3
Prreaten Hreticlass and Privales......c.cci escvesovsearamaroarsosmnonmesnvens Aoty 44-58 53-108
et o el R S TN e e N St SR S R 50-64 |  65-120
The following specialists may be appointed from the privates first class and privates _
shown above: \
First class—mechanics—
S ] TR e R S S e (e R AT 1 2
Hepairers, motor and chassis, Chief. ...cc.occeaciccvncintrrionninnnaansanens 1 2
Repairers, transmission and axle, B L e e T S e s 1 2
Second class—
L L e I e e T e 1 2
Mechanies (for carburetion and ignition systems).........cououemenininenan... 1 2
LHird ClARE-——TReChANICE—WOIAOIS:. oo i ioviniasscsnsnanoctrrossncatossioassssses 1 2
Fourth class—
e A PY g e o e 5 o e 1 2
Car Ere R 1T N U T e AR Y S S R e S S L R 1 2
I s S e L & S e e e A SR S il 1 2
Mechamcs, L T S R S TR e S e e e Tl 1 2
D e b e e L f b e o b i io v e e D N e N 1 2
Trimmers and upholsterers .................................................. 1 2
Fifth class—mechanics—
RS IANERres DRBURRTE a0 v - s e i o s e s 5 5 R SR TR e S T e s e e s e 1 2
Repairers, radiator and sheet metal WOrkers. . .......covueeeeiuinenenann... 1 2
1T e § e R A B s S PR e K A e i e o L i 1 2
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Molor repair company, Quartermaster Corps, for minimum strengths of 50 and 65 men— |
Continued. 13 |
e P
50-64 | 05-120 f ,.
The following speclalists may b i —0 y - 1
Kt cln§s _E.) may be appointed, ete.—Continued. ¥ ? |=
Mechanics—
YT S R N R R S E s bl & e R § & 3l 3 (] 3
REDRITers; IDLOr- DX SIAIEIE. .. & , 2% bavis sodSsdemendhnmessde il LR 4 8 Al
Repairers, radiator and sheet metal WOrKers. . ......eeeeveeesenesanansoans 1 e 1
Repairers, transmission and aX10. . ......o.cimieimrunserensns L S Lot il 2 l, ;
Trimmers and upholsterers. ... .................... y Azl Srehd S TR I by 1 2 :
LR P SRe e 0 TN . = L TIRECS, snel ' J
Ordnance company (maintenance), for Regular Army, prescribed enlisted strength of 48
gzsm, and of Ordnance company (heavy maintenance) for minimum strengths of 50 and
5 men. '

(Prescribed Regular Army enlisted peace strength of Ordnance company (maintenance), 48 men; pre-
seribed Regular Army enlisted peace strength of Ordnance company (heavy maintenance), 115 men.)

e s ] I e gy il

Ordn. N
Ordnance r( he:!;cemcomsmptsnﬁ ¥ :
company nance) Table 112P. :
(main-
v tenance)! — !
Table | 5064 | g5-02 ’
127, men, men, #
1 : ‘
T R A e P o Uy Qe I, S S e B e 1 1 1
First lieutenant..... LT R R B R PTG P YA 1 1 1 13
Second llentenant.......ccicevassins 54 ¢ oW dls s v wd AR s e P Ik FpEna s iad t ] oy : |
—_———— f
Technical sergeant (master mechanic)........ R e ol G e e | 1 1 / 1 a
BLERY NOUBEBRTID . o s v ke a/a s adine s ohe s 1ATA P EFES S Eaa A0 adis s abandons s e ' 1 1 1 -
Sergeants, including— i
LT 1T (103 00 RS R SR L A R A T S AR 1 1 1
Seation chiefs. . ... 4 4 4 1
Corporals, in2lnding— !
O DALY IR §es s w5 s 5ws s cas's'6 5 wa's s wa 0 n wiovs simisin nhie s a0 WS mEST e SAmE 1 1 1 R |
OOl BA BUOOK COTDOPBLS. « . o v oneeimanssnssssiessbessdnsiipisadvasaas 1 2 2
Assistant chiefs of SECLION. v ureararirasasnsarassssriosnrassnnsssnnsans 8 |ex we crmmaid ]
Privates first class and privates... ... ..o cvererassasiarasasasssanasasin, 36 40-54 53-80
Total enlisteds. o iteis daabisinke it b oo Pl eass Meniee MRS SCRTREN A2 48 50-64 65-92 '
The following specialists may be appointed from the privates first class '
and privates hsted above: -
First clags—
L e R P e P T e S S 5 s waan s e i R 1 o e nisonimein |osissmmenne
) (2T Lo 1y W R e D e 20 el e T i S Y lanviiass aamli s aA
D B L - . . os semsin st A s s omddlas e Wad budassds asieseabeuiegavs : 18 IR SRl P Llmarns
Second class—
Armorﬂr --------------------------------------------------------- . 1 ---------- ernaniuadp
M AL OB s vi/ssanasasasianaadaikasetesdessuensanesdnesasioseesn 2 3 4
NN T S i s sa ek e kbl dd st to i AL 45 FekuniAnNTuRP AT Mok R Re 1 2
Riveters and drillers............c.cooe N di i sdAeBchRaas i g s b fen et NE IR 1 2 i
Third class— 1
Blacksmith (1), carpenter (1).....cceeemvsiinzaiiiaiarinsnaanss s 2 2 '3
MBCHADICE .. ccesovsanssacssssrsscsnosnsssnasssassasnabannssnsshane D liireasnidibeidinivane
Armorers........... B slfnsahyeadpaimhas chvacussseechoransanssnalsnsunse s 1.2 - R
Copper-tin smith (1), welder (1) ........ccoooeviane. sasersuniesansesisarsius N P & 2 _
Lot Or WOPKOY . . oo\ cicansonrsonsinmsnansssecsasorvoseesnnnssenas FISERRE Y o 1 ;
Fourth clags« 1
COOK, TIPSt cansrerscsoascasaansnosansassvantasasasnasssnssassmens 1 1 1 .
welder..... ooooooooo SsssssssEmEvEESE e eea TR LR R R R R N R R R 1 --w ssssnlsssnnsnnis AI
Blacksmith (1), carpenter (1)..........oivenies o boxsuddtles by dud bl st 2 :
Fifth class— y
Armorers......... adsbeesasesesasatsretatseissiNabatcnttnrassenns 1 1 2
Cook, BSSISUANT. ... oo e e SNSEBAY NRRES 1 1 N
MECHANICS .. cevevrvnnrcansnnsnsssssansnanasssstannnnns reaa Ly BT 1 5 10
ElB?triCiﬁn ........... ssasAssamsssBsdsRssNEsResnnY D R R R R R RS R ‘l
Sixth class— 1
ArMOrers. ... «sasssss e R i de s s Laesahboatii Ly 4 1 '
CIBEKS . o cooarnusannasson e It el LS (I FvRN e 1 2 &
LOALHOL WOPKEL. « eeuveueerenrsansanssasansnssanssssananes sskeeads 5 L PR 1
Mechanies......c.coven. i st A asas e SRR Y Lakdisoinn iy B2 8 . 10
Mashinists....c.ccconne (AT ) b iR Terne s oy ok iYeacisansale ebhl s 1 2
1 oplaces the Ordnance light maintenance company. The additional mwdllunl%:m it is
e r1'1).'4;{1 for National Guard Ordnance mainteriance com in both Infantry and Cavalry

specially autho
’(pl?.bo. {121’) divisions.




APPENDIX D.

CrrcurLAr LeTTER No. 76.

MB. 326.42.

War DepArTMENT, MILITIA BUREAU,
Washington, December 6, 1920.
From: The Chief, Militia Bureau.
To: The Adjutants General of all States, Territories of Hawail and Porto Rico, and
the District of Columbia Militia.
Subject: The National Guard Reserve.

1. Pending the revision of the National Guard Regulations, the following will govern
-enlistments in the National Guard Reserve:

‘(1) The National Guard Reserve shall consist of:

“(a) Assigned reservists.

““ Assigned reservists include all officers and enlisted men of the National Guard
Reserve who are assigned to active organizations.

““(b) Unasgsigned reservists.

“Unassigned reservists include all other persons commissioned or enlisted in the
National Guard Reserve who for pertinent reasons are not assigned to active organ-
izations.”’ :

Nore.—Civilians can not be appointed to commissions in the National Guard
Reserve.

““(2) Ehgibility for enlistment in the National Guard Reserve shall be limited to:

- “(a) Persons who have served not less than four months in the United States Army,
Navy, or Marine Corps between April 6, 1917, and November 11, 1918.

““(b) Persons who have served not less than one year in the Regular Army, the
National Guard, in the service of the United States, the Navy, orin the Marine Corps,
exclusive of the period April 6, 1917-November 11, 1918.

““(¢) Persons who have served in the National Guard for not less than three years.

*“(d) Persons who have served a three-year enlistment in the Organized Reserves
and have attended a basic course of instruction for enlisted men for a period of 30 days
<uring such enlistment.

“‘ Persons who are ineligible for enlistment in the National Guard Reserve on account
of Insufficient service in any one of the first three classes above, (@), (). or (¢), may
receive a total credit of valuing one day s service under the first class («), as equivalent
‘Eo)three days’service in the second class (), and to nine days’service in the third class

¢).
h“Aliﬂ service shall be attested by honorable discharge certificate or certified copy
thereof. .

“Enlistments and reenlistments shall be governed with respect to age and physical
qualifications by current regulations for enlistment in the National Guard.

“(3) Term of enlistment shall be: **One vear, for men who served not less than four
months in the United States Army, Navy, and Marine Corps between April 6, 1917,
and November 11, 1918, and three years for all others.

“(4) Number of enlisted reservists that may be assigned to active units: *‘(a) The
number of enlisted reservists who may be assigned to any company, troop, or battery
shall not exceed the number of active enlisted men in such unit, provided, that the
total enlisted strength, active or reserve, shall not exceed the prescribed war strength
of such unit.

““(b) Inunits where the authorized enlisted peace strength is less than 65, no enlisted
reservists shall be assigned until the prescribed peace strength, in active enlisted men,
has been reached.”’

2. It is especially desired that all National Guard organizations may participate in
the next annual period of field instruction with the maximum strength of assigned
enlisted reservists as provided for in the circular letter. In order that this may be
accomplished, it is very necessary that such enlistment be promptly started.

3. Equipment and clothing for all assigned reservists should he on hand in each
organization and if not now on hand must be secured by requisition before the next
field training period. Assigned reservists must be actually enlisted before requisitions
are submitted.

4. The assigned reserve will not he considered in computing the maintenance

strength of 65 active members as required by Circular Letters No. 35, June 1
No. 62, October 16, 1920, Militia Buxgeau. : une 16, and

By direction of the Secretary of War.,

4. Mcl. Carter,
Brigadier General, U. S. Army.
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APPENDIX E.

Strength of the National Guard as authorized by the National Defense Act of June 4, 1920,
and actual strength at the end of the fiscal years 1920 and 1921.

| |

l First | Second Third | Fourth iE‘lil:lal

incre- incre- inere- incre- cre-

ment, | & ‘\ﬁu:tl ,| ment, | A;'gu;xge ment, ment, ment,

State 1920; S cnnth | o2l EECSRN | 19022 | 1628; | 2924

D 200 per e %U 300 per June 30 450 per | 675 per | 800 per
Member | "105"" | Member | “{08.™ | Member | Member | Member

of P of : of of of
Congress. ' Congress. Congress.| Congress.| Congress.
|
B IRDBMIR - . v« vhaansensasn 2,400 | 017 3,600 1,501 5400 | 8,100 9,600
AT RO 4 v o o .1 4w i o mowra e 600 | 214 | 4900 624 1,350 2,025 2,400
3. ATKANSAS. +-uueornnnnnnnnns 1,800 | 94 | 2,700 | 1,606 | 4,050 | 6,075 7,200
4 OaHIOIMIR. - .. acooneeancansna 2,600 | 670 | 3,900 2,141 5, 850 8,775 10, 400
Q. OO - o -'vo s oe s srnn mnies 1,200 | 950 | 1,800 825 2,700 4,050 4,800
6. Connecticut................| 1,400 | 163 | 2,100 2, 867 3,150 4,725 5,600
e DAIWRARS. . . el S b . 600 2 | 200 491 1,350 2,025 2,400
8. District of Columbia........ 600 | 162 | 900 332 1,350 2,025 2,400
RePPIoeiaEe o L ol are T 1,200 | 730 | 1,800 1,241 2,700 4,050 4,800
10. Georgia-..... SR BN 2,800 | 213 | 4,200 2,022 6,300 9,430 11, 200
T 2 T TR NI S W 600 737 | 400 929 1,350 | 2,025 2,400
T o R IR a | 800 157 1,200 369 1,800 2,700 3,200
R T TR e U Ao e I 5,800 1 8,700 3,831 13,050 19,575 23, 200
W-Indianm. .. o2 0. g | 3,000 8 4, 500 2, 160 6,750 | 10,125 12,000
BN . o s e ds e ed [ 2,600 1,628 3,900 3,170 5,850 8,775 10,400
BB IATSRE. - « snitoe s esn s vassn ‘ 2,000 1,639 | 3,000 2,025 4, 500 6, 750 8,000
VY. BOBEOOKY . wvn s ans nn omed 2. 600 154 | 3,900 803 5,850 8, 775 10, 400
LR I AT P e e RS 3,000 441 4,500 6, 750 8,000
ARMARRI L /s | 1,200 | 1,360 | 1,800 | 1,368 | 2,700 | 4,050 4,800
25 Marviand ... oo ceviss snzasas | 1,600 343 | 2,400 1,425 3, 600 5,400 6, 400
21. MasSachusetts- .- --......... | 3,600 8| 5,400 [ 688 | 8100 | 12,150 | 14,400
22. Michigan..... S e T e [ 3,000 _ 390 | 4, 500 2,579 6, 750 10,125 12,000
88 MIREEE0I s i | 2,400 3,267 | 3,600 5,024 5,400 8,100 9,%
24, MissisSippi--+-coxveeennnnn. L 2,000 105 | 3,000 825 4, 500 6,750 8’”06
e MABROHEL . » ws s ieaa b aai e | 3,600 1,438 5,400 3,476 8, 100 12,150 14,;»
38, MODtENA. - - -ocevostoronnsa. ; 800 1| 1,200 6| 106 ~ 30 g_,m
B DT 5o n o sss sz son [ 1,600 6 2,400, 1,009 3,600 5,{4125 2 400
28, Nev&(}a ...... Pl S CE R TR (lm ...... .---J % ---------- 1]% 2’7{” 3’m
29. New Hampshire............ 800 ael Sk 1 1, e i
30, New JerSeY ----------------- 2;800 1,623 4,%00 31 '378 L 6’ 3{” :025 2!m
31, New MexXic0..:-ucoeeuiain.n 600 _2 900 502 1,3:_)0 2 7 o
32 Wew YOrk:...seasssiracases 9,000 8,790 13, 500 16,181 20,230 | 30,375 s
33. North Caroling.-...ccvuua... 2,400 159 | 3,600 1,645 5,400 8, 13(5} .4,0(»
34, North Dakota....--cvc..... 1,000 L 1,500 344 2,%5]}0 13,300 B
BEAOBI0. - -2 Tl GOl T 4,800 2,508 | 7,200 7,077 | 10,8 g,? 4 o
36. Oklahoma---..--ccccar--. e 2, 000 2;6"'4 | 3,000 2, 'gé ;)% 3!375 4Jm
37. Oregon. ... vovnenevannannns 1,(}00 1,2:.;'9 1, 500 g,l 210 3 30’400
38. Pennsylvania.....o......... 7,600 2,186 | 11,400 | 10,301 o g 2000
39. Rhode IS}&I]_d.. ------------- 1;000 §04 | 11500 1: (])-Bg 4: 050 6,075 TJm
40. South Caroling............. 1, 800 966 | 2,700 1, 5] 9’ oo e 2000
Sy BN RO, pon cafiar 2" 300 3| ¥ewo| 1osz| B0l ®ie| - 9600
42, TeNNesSSee.----ceccceseaness 2,400 1,370 3, 600 - o T e ialood.
43. ToXA8: ccrcvrevacstacencdnes 4,000 9,632 6,000 1,578 i, S )
1 00 o N 200 o S| 10| el Pam
A e sy s i % | Fo0| 18| 500 &g00( 9600
A8 VIR 2 i seerensoacaacs 2,400 880 3{00 e N s gt
47. Washington................ ol W 8 5 1] 60| 5400 6, 400
48. West Virginia.............. Loe o | 30| sss| s0| 7| 10400
Dt e e e 20| w2 Yoo | Tasr| T3l 20| 2400
GBS e et Lion| L0 200 k| B0l g7l a0
ARSI 55 ol hnme mlwa el oo u bt Py ™ e & TESAE -, TF S o

1) (e S S .| 108,950 | 56,580 | 163,425 | 113,630 | 245,140 | 367,700 | 435,800

.t: “The number of enlisted men of the National Guard to be organized under this
ltsﬁc' 22’ *deéilzsﬁ 1:?; t1:'or eacl? State in the proportion of two hundred such men for each Senator a_nd.I::g—
< tative in Congress from such State, and a number to be determined by the President for each Terri-
Gy ?1(1 the District of Columbia, and shall be increased each year thereafter in the proportion of not less
%ﬂ;{laﬁfty per centum until a total peace strength of not less than eigilt ilundrad enlisted men for each
Senator and Representative in Congress shall have been reached” * A
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APPENDIX F.
Allotment National Guard troops tactical units, fscal year 1921,
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APPENDIX G.

National Guard strength June 30, 1921, by States, arranged in order of percentages of
numbers organized to those authorized,

AS con- As recognized on June 30,
tem- 1921.
plated -
by the As au-
defense | thorized I?-ﬁé!&?g'
act of by the nz 11%
State. 19201 -(3;00 Se;:%l;ary pg}' ggn
enlist- | of War i ! au-
mentsfor | for fiscal Cs(i)omneds Enlisted. 1;%%2?‘ thorized.
tach | year 1921. i
Member
of Con-
gress).

T A aor I o e S O S M 2,100 3,156 140 2. AT 2,867 g1
S o s S bl im|  is| Zozm| 21 5
Minnesota....... 3,600 6,330 256 4, ?68 5,024 79
Washington....... 2,100 3,249 138 2,388 2,526 78
Rhode Island 1, 500 1,520 50 1,138 1,188 78
A e R O e 2,700 2,116 86 1, 520 1, 606 76
AT A T e S R S I A 2,100 1,903 il 1,353 1,424 75
e e R RN Sl e L g R 1,800 1,729 61 1,180 1,241 72
T R S e 1,200 533 32 337 369 69
T o L R S S 5,400 5,167 193 3,283 3,476 67

' 4 200 5,214 175 3,303 3,478 67

- R T SRS N R S . ; 3 ’
| leiihe Gyt B £t £ L S R Sl O o S 11,400 15,392 498 9,803 10,301 67
T i) e e S S RS 13, 500 24,176 773 15,408 16, 181 67
Tonae L ST T e O A I S 1,200 1,000 43 613 656 66
T e e e e 3,800 4 805 142 3,028 3,170 66
iy erre ot S L O S 900 954 30 594 624 65
B I e I S e L s e s 48 o 5 5 v s 4, 500 3,970 128 2,451 2, 579 65
T S R T R SR S e 1,800 2,199 80 1,288 1,368 62
Cermn e TR e R 4 200 3,375 100 1,922 2,022 60
I R e SISO R N 1,200 1,581 50 884 934 59
2T e b R R R S 3,000 4,708 154 2, 587 2,741 58
Massachusetts. ..... s e R R R 5,400 11,923 374 6, 524 6, 898 58
e N TR A R R e T A N 2,400 1,899 49 1, 050 1, 099 58
O e e e A b R b oY e 7,200 12,445 391 6, 686 7,077 57
R T e e S N e A 3,900 10,126 316 5,497 5,813 57
L T R S S S S 4,500 3,754 114 2, 046 2,160 57
e ST TN T R e S S N 3,600 2,817 17 1,514 1,591 56
T L A S SN 2,400 3, 040 99 1,826 1,925 54
Seaﬁa T L N, [ O 2,700 2,002 53 1,003 1,056 53
NORER CAFAIRNAL. . . << .. oeremeessssseemnnsinn 3,600 3,141 83 1,562 1,645 52
T L T RN N A il Bi700 7,839 171 3,660 3,831 49
Dfnapn el — o SE e SRRl TR o S 3,000 4,600 123 1,902 2,025 4
R o R e SR PR 900 1,148 28 474 502 44
Wiyoming. . .......... R 000 L 900 895 24 363 387 43
L O S R R 3,600 4,394 97 1,801 1,898 43
o e ST S S S 3,900 5,331 96 2,045 2,141 40
R I Sk |5 ad it s 3,000 2,008 45 780 825 39
sy e R T N U 900 1,311 27 464 491 37
o T e T R R 1,800 | 2,483 51 774 825 33
ROINERREEE N L et s v 3,600 3,379 61 991 1,052 31
District of Columbia. .. ..ccveernnenaennn-- 900 1,156 19 313 332 29
HAWAH. - eiiiaan S i P i 900 3,524 42 887 929 26
B B Ay A N B s b e maime e s oo 3,900 3,116 45 758 803 26
S BT e B R N 3,000 1, 868 28 413 441 24
T R S A U O N 1, 500 1,667 17 327 344 21
AR S A T N 6,000 | 15,668 102 1,476 1,578 10
I A I 1,200 824 5 64 69 8
New Hampshire. ......ccoueeenennuanan-. 1,200 826 2 R AW 0 T
R B T e R L SR S 1,500 511 o e SR Flesasarane,
I VAR DR, . oot <o e wm dacd 2,400 2,053 | e b o PR e
g R e O R N S S ey 900 )i ) EEe R Sl s Vel MBS o im i [ Tnte S
R S e S o, T i S o/ 3 P AT SR T S S I e A SR
IROIRIREINE. S8 2 L il e 163,425 | 212,076 5,843 | 107,797 | 113,630 54
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Nt ength of the National Guard of the United States as distributed in arms and bmmhﬂs._-
June 30, 1921. _
Commissioned,
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Strength of the National Guard of the United States as distr'buted in arms and branches,
June 30, 1921—Continued.
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APPENDIX I-1.

Arming, equipping, and training the National Guard, 1921.

[Expenditures by subappropriations.]

Amount Amount | Amount of
Subappropriation. available. | expended. | deficit. Balance.

Purchase of animals for mounted units........... $1,218,482.00 | $524,922.06 |............ $603, 559. 94
Procurement of forage, bedding, etc., for animals.| 2,006,254.00 |  954,269.59 |............| 1,141,904.41
Compensation of help for care of material, animals :

and equipment......o..oeeeieiviciiiiaeseraanns 1,873,951, 00 589,916.08 |............ 1,284 034,07
Expense, camps of instruction. ......... ISRl 5,968, 125.00 | 2, 887,543.85 |seevereunens 3,080, 581, 15
Expenses, selected officers and enlisted men, mil-

ftary service SChoo0lS.....ccrensacccscsocssnsvons 224,002, 00 174,819, 48 |....... daues 49, 182. 52
Pay and allowances of officers, National Guard,

Militia Bureaul. ....coveeeecsoccocacans =T Wt 12, 000. 00 OB1.3T M. - s diumed : 11,068.73
Pa%}r of property and disbursing officers for the
G !1il:I Statesdittl 6;8%1% 45,725.87 5,058.87 [ccecssnonannnse

eneral expenses, equipment and instruction , 304.

National Guard. ... . SR ORI 139,442.43} 265,418,067 |.oveavsenans 463, 327.7
Travel of Federal officers and noncommissioned

officers making inspections..........o.oceianns. 30, 462. 00 10,0664.41 |.cvnvennn.. 10,797.59
Travel of Federal officers and noncommissioned

officers changing stations....... =2 F e e QA N s 6, 0082. 00 & OB7. Th |os bl cuvuien 1,104. 26
Travel of Federal officers and noncommissioned '

officers on visits of instruction. .....cccoveveene. 30,462.00 40, 295. 76 9,833.70 |.ecacssasnanan
Travel of Federal officers and noncommissioned

officers, connection with camps of instruction. . . 46, 013. 00 16,084,490 |..covaevsnas 20, 028. 51
Inspection of target ran(ies, b0 Vet a s nan gy A 1,370.00 80,00 [sssannans in 1,340. 00
Inspection of material, Field Artillery, Coast Ar-

tillery, and Signal Corps. ... ..oevueveannsanans 2,285.00 1,320.25 |eeoassans red 955.756
Transportation of supplies. .......ceeveinenen.. 182, 772.00 239,338.80 | 56,5006.80 ciiiiannineans
Expenses, sergeant insStriuctors. .. ..cooceeevensens 45,002.00 03,740.19 | 48,048.19 |....c.ceincuan
Officerent, etc,, inspector instructors............. 9, 140. 00 1,660.00 |so.v.-s an o 7,480.00
Pay of National Guard (armory drill)............ 7,582,027.00 | 2 3,00(5,000.00 ............ 4,532, 927.00

] e Mo e AR Ca i e 20,039, 442. 43 | 8, 842,507.46 | 119,507.62 | 11,316, 382.59
g/~ 1r ¢ S S S G i et S Sl T L R i v e e o0 e S n B P e ik RA ST AT i . 119, 507. 62
Net balance....ccccecanrncosssssascsccns A Pt P SRR ] ........................ ..| 11,196, 874. 97

1 Proceeds from sale and refundment for Jost Government
2 Funds disbursed by Chief of Finance, report not received.
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APPENDIX I-2.

Statement, by States, of expenditures under the subappropriations enumerated under the
general appropriation,  Arming, equipping, and travmng the National Guard, 1921,"
not apportioned to States.

- i
| Compensa- Expenses, | Pay of
s Theca | Procure- tion of selected | property
O awatt A | ofgne. | memtof | helpfor | pypang | Officers |anddis-| e
Porto Rico and | mals for forage, care of iR el e e B T i p«l? nt
ST 5 bedding, | materiel, | ®3MPS0 Ijisted men,| officers | 3o oo
the District of | mounted & » | instruction ’ | instrue
Columbia il efe., for animals, ' *| military | for the t %
: | = animals. |  and service | United OFS.
1 |equipment. schools. States. |
|
Alabama...........| $9,080.00 | $4,575.23 | $2,395.33 | $28,013.90 $196.78 | $750.00 | $2,119.67
i;fona.-........ | 13,160.00 | 9,585.30 | 3,012.49 | 15,508.24 | 2,692.60 | 750.00 350. 00
BETIaaN W U 5 T fe el B S L B M T sl o i S PR e T 750. 00 0982. 17
R T S SR 21.35 |  165.00 | 29,153.67 |-c.eveuve-.. 714.57 | 1,766.00
Colorado............ {eries s o 4,752.58 2,019.32 R AR T e 750.00 | 1,864.90
Connecticut . ....... } 760. 00 7,986.91 | 10,777.51 | 119,0835.56 184.80 |  800.00 401.90
lI))gltam;re.f. Ak (ot S A PR SRR, S s SABTALO0! | e h e 750. 00 48. 00
1STrict o 0111171~
S R PR S fate ) 1t 8,431.02 26.52 | 750.00 720. 00
et O AR TR U B e L M 26,002.48 | 2,573.81 | 750.00 920. 01
GROrSiae. o oceicns 6, 080. 00 7 880107 | AT B 1,578.51 | 750.00 | 1,112.00°
LT DT S | e 800.00 | 10,529.65 |............ 750. 00 360. 00
BaMD S 6,270.00 | 18,558.56 | 11,852.50 | 19,477.74 753.27 | 750.00 330. 00
Binols oL 24 390. 00 8,534.96 | 3,720.00 6,372.23 | 1,626.20 | 812.49 | 1,031.51
Indiana.............| 1,000.00 BN R Ll R o O 750. 00 264. 00"
IR 12,160.00 |  35,280.49 | '19,552.48 |  42,803.01 704.19 | 1,000.00 | 2,209.00
BERDSHE ... .t eeime s 25,510.00 | 49,812.65 | 33,431.15 | 53,713.96 | 2,733.95 | 1,000.00 | 2. 491.00
Kentucky .. ........ 6,270.00 |  22,866.06 | 11,594.83 SUIARIG0 [ 597. 91 330. 00
ﬁﬁma.-......... 12, 160. 00 2,221.93 352. 50 T T a e 520. 83 100. 00
.................................................... A6 |oeeen......| 750.00 | 1,498.08
Maryland... ....... 6, 080. 00 1,276. 27 405.00 | 15,279.97 §76:007  750.00 1,572. gg
Massachusetts. ..... 66,690.00 | 39,049.71 | 31,144.00 | 59,194.81 | 1,520.96 | 1,333.34 | 3,609.01
Michigan........... 11,780.00 | 16,878.39 | 6,547.50 | 14,338.95 | 2,458.64 | 750.00 | 1,838.50
Minnesota.......... 36, 480. 00 6,808.31 | 28,881.66 | 73,220.98 | 7,890.04 | 1,556.63 | 3,538.00
B v R S SR e e e o 8,193.05 750. 00 666. 00
SRIESONTI L 34,400.00 | 82,177.35 | 7,958.50 | 39,597.93 999.98 | 3,591.95
hﬁgﬁﬁﬁ. e et eSO e R e Y B e gl& v Ut R
............................................................. 50. 00 343. 00
T L P (N S 1
ﬁe__w Hampshire....|....... P S o i RO D DRl IR e 1 N e e
e R e R e e 60| 'rsviog | 542
New York.......... 45,410.00 | 118,143.28 | 72,369.66 | 490,696.93 | 5,413.41 | 2,697.90 | 16,686.72
ﬁgﬁg %a;l?cllltga ..... 10,580.00 | 19,478.21 | 11,337.50 | 15,338.31 | 2,652.81 | 750.00 | 766.00
et e T R R e i SO LSRR IS (IR S 749, 88
DEtene oo 44,130.00 |  96,691.20 | 37,708.77 | 177,843.05 | 2,032.37 | 1.186.13 | 4 015 06
Oklatioma...____. 18,240.00 | 3,963.96 | 6,884.69 | 163,235.49 | 500.00 | 1,177.08 | 2, 6265
Oregon. ............ 7,580. 00 3,700.36 | 1,980.00 | 113,434.77 | 2,547.04 | 750.00 | 2.848.09
Reqnsy Varms. ... ... 42, 275.00 85, 290.36 | 40, 876. 94 322, 438. 84 2,418.02 | 2,041.67 | 7,984.85
S_hot%e GI_slan,d ................... 5,603.81 | 9,943.00 | 36,382.29 | 4,747.57 | "750.00 700. 83
Sggth::ng’;ggtr;a S S RO IR e SRR 6, 21438 fooateaissys: ;{)O- 00 894. 00
Tonmtsses. ... i3;160000°| """y a0106 | a00000 | AR e o |l 78000 |86 G
'[T]?.‘:f‘ls S Ceeie 61,074.46 | 73,506.83 | 131,436.95 | 10,956.17 | 2,104.16 | 5. 264.60
Utah. .o.......... 6,270.00 | 39,060.86 | 26,137.50 | 32,089.38 | 4,250.33 | 750.00 | 1.302.00
Vie;rpqnt ............. T e et L samz e 25,977. 85 781.12 |  750.00 981. 50
Virginia. .......... ,350. 8,547.30 | 2,350.02 | 28, 454,84 308.27 | 750.00 | 2,055.15
Wgst \?lgrtgc'lgm ------ 6, 080. 00 4,824.76 |  5,951.91 | 47,730.10 | 2,408.90 | 750.00 | 2 004.00
Ve e TR IR PR RS | A R R S T N 750. 00
Wisconsin.......... 21,680.00 | 119,337.87 |, 61,236.56 | 148,676.16 | 4,987.65 | 1,545.80 | 2, 501 5
%Ey;gmﬁqg-....... .............. 55,793.62 |' 29,920.99 | 35, 167.57 | 1,947.44 | ' 687.50" ’32(1)%
M(i)l ._tq ﬁco ..................... AL a8 U e Y, BOBLDE | o e o 750.00 968. 26
ili 1ﬁanureau...-.. ............ R e T et B S 1o e re 1, 600. 00 6,982.68 .ol it 30.00
Miscellaneous. ... ... .. L LR (e R 300,160.95 |1 95,000.00 |.......... ! 9.15
- - ]
. Total.........| 524,922.06 |1954,250.50 | 589,916.03 2,887, 543,85 | 174,819. 48 |45,725.87 | 03, 740.19

1 Amount allotted to Infantry School, Camp Benning, Ga.,

Final report by States not received.
71639—21 7

and Field Artillery Schoolat Fort Sill, Okla.
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APPENDIX I-3.

Statement of issuex of military stores and funds placed to credit of property and disbursing officers of the States, Territories of Hawaii and Porto Rico,
and the District of Columbia, under the subappropriation “ General expenses, equipment, and instruction, National Guard, ™ appropriation “ Arming, ’
equipping, and training the National Guard, 1921,” act of June 3, 1916, for the fiscal year 1921. _

g
Amount to credit of State. ]| Value of issues, fiscal year 1921. g
2 Funds =
States, Territories of Hawaii | | %lr‘:fﬁ% é? et BI =
8 * . Y alance
?)qdmzﬁocnmiw'bynd = Allotm tstf"ﬁe;}gg;d\ ‘“’E?t'“a‘{t Quart ' | Puabl Miscell dgbmlil - Qf;‘éﬁd‘}f | o0, E}
is of Co ia. otmen - oy uarter- i i ublica- isoetlsx | officers toss { . s
July 1. 1920, 15(3:1 :[;- g; 3;{?;; i Ordnance. | Engineer. | Medical. o SABEHS. oy tures. =
property. 1921. R o
&=
.22 $40. 30 $495.80 | $4,397.87 Q
.00 391.29 |  1,145.30 1115.30
.70 169, 71 972.25 1957.95
.53 586, 00 713,08 | 1,042.32 &
............ 5,054.04 |  6,217.23 150803
00 371.90 | 1,542.94 1792.94 o
45| 3,059.00 | 4,277.93| 14,277.93 =
............ 632. 01 896. 84 160,27
19 563.30 | 1,767.34 1,727.66
............ 7,247.00 | 8,727.86 | 17,732.86
00| 2/332.00 | 3,019.47 553. 67
............ 57.10 493. 46 360. 35
§ Y I, 1,150.33 1388.60 =
.47 205. 00 711. 80 1 711.80
75 2.25 | 2,052.30 6,027. b1 5
484.80 | 4,62282| 6,887.32| 2mm O
............ 5.00 445.39 310. 11 E
............ 4,706.00 | 4,861.85 | 14, 861,85
............ 13,321.92 | 13,736.90 | 16,110.18
20| 58500 1.041.27| 30240 &2
62| 2,391.85| 8,518.47| 16,2847 S
1.20 | 9,062.26 | 90,0800 | 16,613.91 5
14.04 5.00 | 2,336.96 | 13,332.29 2
9.07 | 1,644.83 | 2,110.85 | 12,2211
56.41 | 1,180.69 2,88%% 4,041.00 .
........................ . 13,60
223 29,00 567. 02 1 567.02
...................................... 97. 56
1,373.11 | 5,091.94 | 7,545.48 92.91

L e S—— ATt S T s e i . il g Wl )



Oregon ........
Pennsylvania
Porto Rico....

Virginia.....-.

Washington

West Virginia
‘Wisconsin.....
Wyoming. . ...
Militia Bureau

Ptmtm

...............

---------------

----------------

...............

...............

---------------

...............

...............

BB s =4 B R e e kL e A T I & R R G 47.54 255.19 1255.19
380.41 | 42,524.41 1l B R e 2,801.90 1,333.622 1,641,89 | 23, Ogi gg 2? :I%gg gg 131 2322 gg
...... et e RS i et W s e A L) ne| e

1,081.90 | 12,756.90 10. 26 o i R y 1T 0 S T | e ,660.9
, 760. TR I ¢ U e SO R S e ey s peiize b7 S R "950.00 | 1,028.34 | 13,499,67
6,760.00 |- e 6, 765. 00 T A N ] 645. 00 617. 50 4. 41 725.00 | 2,030.90 4,734.10
10,305.00 950.84 | 11,264 84 20.09 i S 75.00 | 7,263.94 | 1,384.83 | 1,217.52 9, 962. 34 1,302. 50
TR S Al e ST b o S I S e P 177.15 145. 85 '889. 25 1,212.25 6,057.75
3, 880. 00 111.04 | 3,991.04 53. 49 SO iart ~ j 36.00 178.05 30. 00 445.95 742 49 3,243.55
2,695.00 232. 58 2,927. 58 e P i e T S 6.25 B ARl o e 3,724.69 4,125. 74 11,198.16
........................................................................ o e M SRRl T | 6. 60 16.60
6, 470.00 82 | BT B2 | s m e A 43.20 226. 74 178.16 | 19,204.49 | 19,653.31 | 113,175.49
46,500.00 | 1,420.28 | 47,920.28 189.10 o4 9| S A 21. 60 513.55 | 3,879.23 | 3,801.48 8,495, 31 39,424. 97
2:990:00 s s e e VR T s Tl S, S | 1 sieie 88. 50 302. 53 625, 00 308, 00 ¥, ,324.03 1,595.97
2,620.00 3.94 2 B23 0 A T N e I T g 97. 50 SN0 e s 2,355.73 2,665.73 141,79
4,215.00 403. 02 s 0 1 S 21 Ty e et e | || s e M A BT e e 37.04 1, 105. 69 3,512.33
6,140.00 1,642.23 e S R IERC e R L el e 840. 00 360.90 170.65 | 10,230.83 | 11,602.38 13,820.15
23, 150.00 86. 38 ,,s 236. 38 b T et S T B R 95.90 | 2,341.90 500.00 |  4,220.00 | 7,158.36 16,078. 02
I UL L L 2, 740. 00 i AR ) e i 60. 00 150. 32 1,843.00 193. 51 2, 248. 31 " 491. 69
................................... 110,00 482, 00 BAQS o v s viad 5,859.10 16, 103. 22 17, 407, 35 39, 969. 67 1 39, 969. 67
50,000.00 |- .. ... A T A S STl e 5 AL e o o B Mo Lo (N T B T S 9,071.26 | 40,928.74
854,414.00 (... .o .o o1 5m TG e = T s SR | et KNP 57~ T I 8 Sl P ol L P e el e A T 354,414, 00
679,304.00 | 39,442.43 | 718,746.43 | 1,377.85 543. 45 22.40 | 9,878.38 | 46,580.06 | 41,443.07 | 155,573. 46 | 255,418.67 | 463,327.76

1 Deficit offset by balance under ““Unallotted funds.”

'‘AVEIYNY VIII'TIIWN HHI 40 d4THD HHI 40 I90dH"
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APPENDIX I-4. |
" » - L] .w - - . - {
Statement of “ssues to the States, Territories of Hawaii and Porto Rico, and the District 1
of Columbia of armament and equipment under section 83, act of Jume 3, 19186, fiscal i
year, 1921, {
i;
States, Territories of Hawaii and Porto Rico, and the Distriet of Columbia. Value of issues.
Amountavailable by apPIOPTIRtION. e ccvsvivive s srresssisnssassatavroys s kasboome st 28, 000, 000. 00 :
49,138.15 )
3,124.38 1
794. 32 :
57,521.76 0
4,524. 88 "
7,293.29 .
24,629.22 .
85.07
48,469.18 i
38, 593. 58 :
16.75 ,
1,321.34 i
16,283.24
2,193.77
40,875.29
Kansas 12, 885.55
HORtNokY i mnaass i e O OSSN o) S o T b gy DR T S 1,245. 84
TONISIBI oo e s oneiboannannenbonsss sssniasienesatssesssemsns 3,229.38
IR s s e st e R aararp s e & 35 a1 8- i a1 AT 701. 456
MATTIBRNGA . 7 it e smn e bisen o vt P 4t £ S LR RS SR R e 9,091. 40
M asSnaNUSEtESs o+ cn b o iimi st sonanisns s an sananinisers osam e wa s 23,381.29
L T S S SR ORIl Aot SN PN R s e 0 1 2,601. 58
A A B R U o 5 b ol b e e aals Sas e o e @ a T e o e e SN jo ik e e S e Al Einls e B 9,445, 20
MASSISSIPPecesscecasvanascsccasncoscasssnnsansasnsasonmasascssocnasasassvasassanssenssens 3,502.39
TR o e GRS ST S S SR I T R L 33,675.24
M OD TS . oo csiansasoscaessasesisessssssmbonesaecasannsnnnionssesynasneessnsdssssessesss)sbabiindvapunss
INODTASKS. . oo ceeivesocaranansanssssnsnsencsasnsnsnsasoesnsonaosasanasensscssnsiansascnsone 8,976.22
N VAT . ot oot e oo ebaaasdnnoneasediassaiaasasenssensiesesssdssnanssasenisnduseass 8] nsenssEanisne
New Hampshire. .. ..cccceeeceeccseenaecessssnnesiasnsesssnancsssssseaasscisasananssesssslanannsccssacsss
NOW JOIS0F .« covuavsannanamesassssosassssnssassnnssmacssesscsauraaasssosssssonsnesosiapie 7,401. 24
NOW MOXICO: .- cvivosasceioacinasnssnnansssssnansnesssanssasannsetossonssnsssonospecanps 71. 46
RO YO . Le o b vsetasamnasnsse s Rasss e sannaesedlassasodassssinuneahinsasssssaneas 122, 699. 67
NOTth CAroliNg. . coouveeeseasasacscsssassnnsnsssscossssssasnnsssnsncsscnnnns IO S 4, 693. 56
NOTEh DAKOTA . .. evusouncssessnasasseassssasssssassnvonsesassnasssanssassacsasooasnoesnes 654. 24
8%’1’: .................................................................................... 31, 2%.92%
OTMB - e eon oo b ieas b nrssamsvasnsarmendusssnbdsevassvyvinsibvsvaddessadgidgns seas iy i
OFOEOD., . 2 00 oncneonnnsrensabonsiesshashoniesssiafseiammnie pss spuenssions s onmmsssasniey 574.37
PenNNSYIVANIS. . ecvvoseeannancccsessnsnssssanscnssesssascsinnsassporssnnsnsanannsess dauss 33, 847. 14
POTED RICO. . evsnnsnensanscensnnossassnissnasssssasgsoasaosssmsnssasnasscecssnssasssnssnss 1,524.39
RhoAe ISIANA. . . ov.cvoscsoscsosarasasssassessssnabsssasssnsnsasadoyocaicecoossaesdsnsalos 3,466.
goutlﬁ %arlglina .......................................................................... 10, 375. 26
out AICORR - oot brisesssssssashasuinnesivrdpdarsssomosopssrurasetisss . ounrges inyonsarselenstl aoesh
HAOTIBEEO0 .. v o oo st nnhsasinnnensssansavesennnsshodussassessossopuapuanussessnppasasssliss 2,898.74
HAGRARE G b s e sk sy B S e e G g a s SN aias s SR S v.0= R SR SN 9, 507. 61
TP R N O SRR W AN T o SRR S T 918.36
7,614.83
WORTRONE . « crsissoscromernsdanrsnssssporapssioanvras famassamgsvabanngssn ssseayals rneh ,614. 4
e ek ST R S I S 8, 559.73
Washi\rrlgtqn ........................................ ISR A S S , 854. 68
WOSE VIPZINIR . . aovanescssasvmssiosonissasavenavasonaibonnnnzes Fossastassosoasntvaints e o TP
WHBOOBEEE: oo o soraacts s shmmaonmenmny=uee e dussmsasssalsRE S AEENAE o Dol S LI 5, 233324;
Wyoming...... Cesambasms drabanin sy edbesehbas it sns b gty LAbaE AR e s op R i otales
Allotment to Chief Signal OfiCer . .« covueuemrmmaeeneeancmranasnarrannrinesnnnonssnes B
Allotment t0 Chief Of ENgiNeers..ee .. ocuueresceasassescraasnsnnesncsennnaennncsnnrrosores ’878'40
Balance of allotment to Wuartermaster General. .. 1 3 270 60. 00
Amount reported by Chiel 0f OTANANCe. . ...eceeemenecnmanannmnsesansnrssrmnrnssssenss , 670, 000.
PRl il i s e bt B i e b m b S oS A AR KBRS S DR SEE RN WS 6
EORRRTIO0. < v o sws s o syt R AT e s so bR g Wals m e dp i s dema R ARE S SRR Le ¥ LiF o M e S 271,120.83
! mounts will be charged against the several States upon receipt of final reports showing by '_
Stétqf;geﬁgv? the funds were expengded. g9"].‘0 date, such reports have not been urnished, although efforts have .
been made to obtain such data. |
100 ;
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APPENDIX I-5.
Statement of gross expenditures made by the property and disbursing officers of the several States, Territories of Hawais and Porto Rico, and the District of Columbia, and the disbursing officer of the Militia Bureau, during the fiscal years 1919, 1920, and 1921, as shown by the ac

Arming, equipping, and training the National Guard (fiscal year asindicated).

Pay and allow-
ances of officers,
National Guard,

({}I’ property and |
e ?f&:ﬁ;} | = commissioned

Procarement for for- | = = oo o matér Expenses, camps of

nnl,tr'l:als, and equip- | ed men, mili-

tary service school,
atel

{ Guneralaxpenscs,oquipn:_lemnud instruction; National Travel of Federal
Guard. officers and non-

officers making

{ Equipmentandinci- | piq, practice and target ranges. |  inspections.

dental expenses.

1920 1921

BEEERE

T .

Travel of Federal | Travel of Federal ', T

officers and non- officers and mnon- |

ravel of Federal |
officers and 7

commissioned
officers changing fleers on visits of |

Instroction. |

of- |

| tion,

ficers, connection
camps of instrue-

194,76 |

7,744.53 | $308.49 | 5,879.65 |

1921 1920

b

BpERERd
=2ha2%E

% gagnie
S SERRNR

336,65 | oeannnnn -
3,227.50 | 2,673 84|

pec- |
tion of | Transportation of
supplies.

Expenses of sergeant
Instrictors.

1
SR An_

| a8
)
Office rent, ole., -Bqutl
inspector-in- il
structors.

|
1921 1020 | 1921

BesRugEENE

£ bt £ bt b

A

z

g

g

 Sgricel vee;

ERERR
g: L?88§5838_8888?i _8

P

SUIBERE! LB

.

E838ge:

41,960.60 | 17,400.26 | 18,30863 | 350.96 | 57,214.96

3.313.91[ 308.-19]3,93!.51 | 1,337. 44 29,1:29.33]2,712.:0_ Lzmul

4,7»:4.91!3,34&15,'2,4&&.35 ,078.67 |  70.00 | 1,530.00 | 158
I




il years 1919, 1920, and 1921, as shown by the accounts current.

1 ] 1 |
X - 0N uniforms, | ‘
Armin uip- | 1
I | and : ?‘gem, ) n?;fé‘;r _ Tutulcgr | Totalof aTuLnl T
I | lequipping| ete,, for ppr appro- ppropria- ¥e
t fon of Expelnsw of sergeant Oﬁfgp Efltér?itf{; \!tlllte ﬂelglo p?lj;?i.r(::b'; priations.| priations. tions. total.
s nstructors. g | Mihtia. | service |
gpues : structors. ; National| |
| | Guard. | |
| e A | T e e . - =h
o | oaee | e | e | w021 | 1919 1920 w21 | 1910-1021
| ] | | e e |15 — ; = =3
St i i {
$222.60 $20,187.73 | $20,410.33
660.41 | 22,85L.30 | 23,514.71
538.33 | 1,702 48 | 2 240, 81
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