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Chief sets priorities for future of the National Guard
By LTG H Steven Blum perform in homeland security. We will make
Chief of the National Guard Bureau smarter use of force structure, leveraging

capabilities and make minor modifications to
The fall of the Soviet Union has truly creat- mission essential task lists to geometrically

ed a unique world climate. No longer is the increase capabilities. We will provide capa-
U.S. facing a well-recognized, clearly bilities in force packages, built from stan-
defined threat. To the contrary, the current dardized war fighting units. We will raise
global status places the U.S. in greater dan- the threshold at which commitment of feder-
get from smaller transnational asymmetric al military resources to non-war fighting
threats. To counter these threats, I have tasks becomes necessary.
established three priorities for the National We are:
Guard: support to the global war on terror- Task organizing 10 National Guard
ism, security and defense of the homeland, Chemical Biological Radioactive Nuclear
and maintaining relevance though transfor-mationand high-yielding Explosives (CBRNE)
mation. Enhanced Response Force Packages

I would like to recognize at the outset our (NGCERFP). The task forces will consist of
skilled, dedicated, ready and patriotic sol- a National Guard Civil Support Team, an
diers and airmen. They remain ready to enhanced division medical company with
respond to the call of the states and nation. .150 person per hour decontamination/treat-
They are the best of America--they consis- ment capability, an enhancedengineer com-
tently prove that with the right resources and pany wit speaed e ndnee
support they can perform any mission this National Guard Bureau photo pany with specialized search and rescuenatin ass o the. rcentintrvie. .equipment and .a task trained combat units
nation asks of them. Blum talks about transformation during a recent interview. capable of supporting law enforcement.There are a wide range of processes and
nTios are ee o p esue th components. Intelligence Surveillance Reconnaissance / These task forces will meet a previouslyinnovations that are essential to ensure , the .i 94 Xu A _ Jd m f d N I9.e u _ -.............. ..................... ve em, t4ecjlon , agirng,9p yq . d mve- J4¢ntifid.NORTCOMrequestfor cftpabil-

Century. I think they can be categorized as and family pro-grams. The thtee-legged-st&5 merit Integration) requirements and serving ties
those internal to the National Guard, external of the Guard and Reserve is sturd as an integrator for active and reserve co- Expanding roles and missions of National

to the Guard but still in Department of the weakest leg - service member, family 'ad ponent consequence management opera- Guard involvement in ground-based mid-
Defense (DOD), and external to the DOD. employer. We are talking with the nation's tions. They will provide seamless, effective course missile defense, cyber and informa-
Guard Transformation: major employers and the states are aggres- intergovernmental and interagency integra- tion bperations4 space, and intelligence by

Transformation is a state of mind. It is sively doing the same with employers in tion and coordination, including both the Army and Air Guard. We
about how we think, organize and their areas. I have authorized a position in New asymmetrical threats call for a differ- are building on the Nike Hercules Guard
approach the future. We are transforming our each state specifically to deal with employer ent kind of war fighter and different mission model and intend to include traditional
headquarters and our capabilities to shape support. Our family program was the model systems. We need to be smarter, lighter, more Guard members and M-day units.
our future. We are organizing to operate in on which the entire DOD program was based agile, and more lethal. We must look at our Creating National Guard reaction forces
peacetime and fight in wartime in a joint, and we continue to work to address the infor- people, processes and realities. We will through dual missioning and training exist-
interagency, intergovernmental and poten- mation, emotional and support needs of our organize ourselves and leverage our existing ing units. These units will be immediately
tially multinational environment, families, structure and capabilities to ensure our available to state and federal governments

Transformation of the National Guard The state adjutants general are consolidat- forces are never late to need. and for homeland security purposes and are
Bureau and the National Guard is well ing 162 state headquarters organizations into We, the Guard, must provide the kind of already forward deployed throughout the
underway. 54 doctrinally aligned joint force headquar- forces that America needs. The Guard force United States. The units will retain full war

We reorganized the National Guard Bureau ters-creating a singlejoint force headquarters structure does not stand alone unto itself, but fight and homeland security capabilities.
from three separate organizations into a joint in each state for all Army and Air Guard rather represents a 38 percent slice of the These forces will also meet a previously
organization effective July 1, 2003. We activities with initial operating capability total Army and approximately 34 percent of identified NORTHCOM request for forces
streamlined and flattened the organization effective Oct. 1, 2003. Personnel and cost the total Air Force. It is our view that if Army requirement.
making it more efficient and capable, and savings resulting from the realignment will divisions or Air Force wings are no longer Readiness is a product of resources and
aligned staff functions and responsibilities be reinvested in unit readiness, needed then we, like the active component training. We must focus our training on the
with those of the Joint Staff and the combat- The Joint Force Headquarters will be capa- and the reserves, will have to change. myriad missions we will be asked to perform
ant commanders. We now economically and ble of meeting NORTHCOM/PACOM We will leverage the units, training and and we - the National Guard Bureau - must
efficiently operate in accordance with joint C4ISR/RSOI (C4ISR= Command Control resources in our existing war fight capabili- See CHIEF On Page 3
doctrine integrated with all services and Communications and Computers ties to expand and enhance the roles we can S
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Guard strengthens attitudeto meet missions
The On Guard is published monthly By Master Sgt Bob Haskell

using federal funds under provisions of National Guard Bureau

AR, 360-81 by the Command ARLINGTON, Va. - Homeland security
Information Branch of the National and defense is an attitude - a commitment to
Guard Bureau's Public Affairs Office keep this country and its people safe from all
for all members of the Army and Air enemies all of the time, according to LTG H
National Guard. The 50,000 copies are Steven Blum, chief of the National Guard
distributed to all National Guard units Bureau. The National Guard has had a seri-

and selected organizations throughout ous case of that "attitude" for two years.

the Total Force. The views and opinions That attitude, that commitment, is at the

expressed -herein are not necessarily center of Blum's attention. As the new chief

those of the Department of Defense, the of the National Guard Bureau he oversees

Army, the Air Force or the National the 460,000 members of the Army and Air

Guard Bureau. National Guard.
The attitude to do what needs to be done

quickly and efficiently powers the train engi-
6 Lneered by Blum. Guard leaders in the 50

E-mail your stories to us by the 1st of states, three territories and the District of

each month. We prefer that photos be Columbia are on board what could be called

high-quality digital (200 dpi or more) the transformation express.

and e-mnailed to: "Transformation is the right thing to do for
America," Blum said. 'And it is critical forthe National Guard to ensure that we are

fully capable of operating across the full
spectrum. Operations that range from the

NGB-PAIC! combat war fight, through homeland defense

Suite 11200-"'"' and security to responding to governors in

1411 Jefferson Davis Highway times of natural disaster or civil dstu#-

Arlington VA 22202-3259 .bance."

The Guard Bureau and state and territorial

- headquarters are transforming into joint File photo

commands similar to U.S. combatant com- Blum talks to Guardsmen currently on active duty.
(703) 607-2649 mands. Those include the Central Command Minuteman." we combine all three and still meet the mis-
DSN 327-2649 that is waging the war against terrorism in "We will be better understood by our active sion, there will be cost savings enabling us to
FAX: (703) 607-3686 Iraq and Southwest Asia and the new duty counterparts," Blum told members of shift additional resources where they are

Northern Command that coordinates the mil- Congress, the national news media and the needed."
itary activities and responses throughout this adjutants general. "We will then be seen for The National Guard Bureau began operat-
country. what we are - reliable, ready and accessi- ing under new guidelines, explained in a

. ngb.army.mil/onguard The new way of doing business, Blum ble." 129-page manual, as a joint headquarters on
believes, will make it easier for the National Transformation does not, however, mean July 1. That's when half of the staff elements,
Guard to communicate with and support the that military or civilian positions will be including the Joint Directorate of Military
active Army, the Air Force and the combat- eliminated or that there will a reduction in

CHIEF, ant commands. It will also be easier for the the force. There are no plans, no intent and Support, began functioning in that capacity.

Guard to perform its most important mission no desire to remove people from the work- The other half will do business that way by
- homeland defense - when ordered by the force, Guard officials said. Oct. 1.

LTGH Steven Blum. governors or the president.
"Homeland defense is the National Guard's "We will redistribute talent and match peo- That is the date that Blum has asked the

CHIEF,"most important priority. Make no mistake ple with missions," Blum said. states to combine their adjutants general

NGB, Public Affairs about that. We have been performing that Civilians may be moved to positions where offices, their Army Guard State Area

mission since 1636 and the American people their expertise and services are in greater Commands, and their state Air Guard head-

expect no less of the National Guard during need, he said. They may be doing different quarters into joint headquarters.

these trying times," Blum said in May, short- jobs or working in different offices within The joint headquarters will include mem-

CHIEF, ly after becoming the Guard Bureau's 25th the National Guard Bureau. bers of other components - the Army and Air

NGB-Public Affairs chief. Some military positions will shift within the Force Reserves, and the Navy, Marines and

Command I Information "We will continue to honor that commit- Guard Bureau and some will be shifted to the Coast Guard - as well as members of the

ment by transforming into a more efficient states, and Coast Guard and other active Army and Air National Guard.

and accessible force. We are not going to let component billets will be added where it "This will require a new way of thinking,"
turf battles and parochialism get in the way makes sense, officials said. the Guard Bureau chief insisted.

El) of doing what is right for America," Blum The intent is to eliminate redundancies "Most real transformation happens right

taffSgt. GaryHicks vowed. "We fight jointly, and we need to within the Army and Air Guard organiza- between your ears. It's not about hardware,
train and operate on a daily basis in a joint tions, Blum said. and it's not about information technology. It's

SENIOR CORRESPONDENT environment so we can make the transition "We have had three separate and distinct about how you think. And we need to change
[from citizen to soldier and airmen] very acquisition offices that operate at the Guard the way we think. And maybe ifts a little

Master Sgt. Bob Haskell quickly. After all, our symbol is the Bureau's headquarters," he pointed out. "If about "attitude."
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Air Guard general learns how the other half lives
By Master Sgt. Bob Haskell
National Guard Bureau

Ft. Irwin, Calif. - A North Carolina Air
National Guard general found out about
transformation first hand by spending time in
desert training with Army National Guard
troops.

Brig. Gen.
Gary Wilfong
is the Tar
Heel State's
assistant adju-
tant general
for air and
commander
of its 1,600
Air National
Guard mem-
bers. In mid-

Wilffong June, he visit-
ed his state's

mechanized 30th Infantry Brigade as it was
participating in a training rotation at Fort
Irwin, Calif - the Army's renowned National
Training Center situated in the hot, windy,
bone-dry Mojave Desert.

"I'm educating myself as far as the aspects
of the Army Guard that I'm not familiar with
or comfortable with," explained Wilfong.
The veteran C-130 and commercial airline
pilot has logged more than 17,000 hours on
numerous flight decks.

He pointed out one significant difference Psk Nu

between the two cultures. Photo by Master Sgt. Bob Haskel National Guard Bureau

"In-the Air Force-theeomiand ele.Neitis Qifix±Woth°tnal Gufrd's 1!18toAir Support Operations Squadron inform Brig. Gen. Gary

usually back from the action and not in the Wilfong, commander of North Carolina's Air Guard forces, how they propose to employ air power to support the 30th
middle of the fight like this Army tactical Infantry Brigade during a training battle at the Army's National Training Center at Fort Irwin, Calif., in June. Flanking
operations center ist" he said. Wilfong are Lt. Col Jarvis Brown, (left) and Maj. Kevin Samuel.

Wilfong received his crash course in Army and that the Army Guard could better corn- "The adjutants general accepted very favor- reorganizing the state commands into joint

tactics and training at the request of his plement the Air Guard," said Ingram, who ably the things that Blum laid out for them," headquarters by Oct. 1.

National Guard boss, Maj. Gen. William became North Carolina's state military leader said Maj. Gen. John Kane, president of the "Sometimes it's better to be pushed than to

Ingram, Jr., North Carolina's adjutant gener- in July 2001. "We've been going in this Adjutants General Association of the United be pulled."

al. direction for a couple of years. I fully support States. Air Guard leaders like Wilfong are learning,

"It made sense to me that the Air Guard LTG [H Steven] Blum s vision of joint state "It will push us, but that's fine," added too, that it's better to transform while training
in America than doing it on-the-job in com-

could better complement the Army Guard headquarters." Kane, the adjutant general for Idaho, about bat.

FROM PAGE 1

Guard model where possible. our "road map" for the frture - the very cat- ciations as well. Half of the adjutants gener-C hief Training must produce enhanced readiness, alysts of our transformation. We have shared al are also their respective state emergency

obtain the resources necessary for the sol- immediate accessibility, and individual and them with a wide range of military and civil- managers and approximately 35 percent are

diers and airmen to accomplish the mission. unit capability to conduct operations at home ian agencies at state and federal level. their respective state homeland security

In short, we are transforming the Guard in and abroad. External to DOD: directors.

all domains - the way we fight, the way we The Under Secretary of Defense, Dr. David T a tion Guard Spo Tea s

do business, and the way we work with oth- Chu's, continuum of service initiative will
ers - to provide the Guard America needs potentially contribute to even greater flexi- high priority. We are conducting aggressive operate daily in the civilian communities

today and tomorrow. bility and readiness. We are working with media and congressional programs to ensure throughout the nation. They are in the unique
Woringwit th Sevics ad DD:position to provide the emergency response

Working with the Services and DOD: his staff and the services to explore the best the Guard is known and understood. Public community with full communications cape-
Readiness is the cornerstone of all that we means to implement the program. and congressional support for our transfor- bility to the local, state and federal levels.

are and can be. There are several critical fac- I have personally met with the CJCS mation is essential. Moreover, they are actively involved in plan-
tors to our readiness and accessibility. (Chairman Joint Chiefs of Staff), the Army I am anxious to address the National ning and integration of Guard assets in local

We must change the Army's go-to-war pro- and Air Force chiefs and secretaries, the Governors Association at their next meeting. and state plans.

tocols. It is no longer practical to follow cold chiefs of the other reserve components, and We tried to get on the schedule for their We are expanding our interagency and

war regimens of train, alert, mobilize, train, the commanders 'of NORTHCOM, PACOM recently concluded Indin intergovernmental efforts and look forward
ana meeting, but to increased coordination between the Guard

certify, deploy. We must move to train ... cer- and JFCOM. Additionally, I am meeting were unable to do so. I share your view that and the Departments of Homeland Security
tify ... deploy. almost monthly with the VCJCS. I am being their support for and understanding of the and Defense.

Under current guidelines, it can take sever- heard and I have been assured that the Guard transforming Guard are two of the most crit- The Secretary of Defense has issued me the
al weeks to months to prepare an ARNG unit will be fully integrated with them and all ical components of the changes ahead. strategic direction needed to structure,
to mobilize and deploy - compared to the Air combatant commanders. We are very active in our outreach to the resource, and mission the National Guard to

Guard model where units deploy in a matter We have conducted careful after-action/les- emergency response community. We are par- ensure that it remains ready, reliable, rele-

of hours or days. A careful review of after- sons learned reviews of the National Guard's ticipating in exercises and planning at state vant and accessible for future generations.
i and local level, and we have shared our We will do what is right for America. If it is

action reports reveals that that goal is achiev- roles, missions and "optempo" since Sept.. Automated Exercise and Assessment System right for America it is right for the Guard.
able with modest changes. We need to study The depth, breadth, scope and complexity with them. We are working with the national The National Guard-always ready, always
and adapt the time proven Air National are awesome. They are in part, the basis for emergency responder and management asso- there!
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Adapting for the future: Change is nothing new for the Guard
By Dalena Kanouse the Guard," he said.
National Guard Bureau Transformation is not just a Guard issue, it's j

ARLINGTON, Va.. Change is a continu- an issue affecting the total force.

ous 'activity for the National Guard - "Transformation is not a single thing to be
America's oldest component of the anned trotted out and looked at and inspected," said B aeaKnts iecpct natv evc n no
osNationa GuardBureau thesame benefits as an active component
orces and one of the nation's most enduring Secretary of Defense Donaor airman. These benefits include

institutions with "Simply put, transformation is change. It's ARXNTON;'Va. - How doesiransd
460,000 men and • change in the way fonnationaffect'the'men'andwonen serv- coissarya

privileges, medical care .for themselves'women serving their "Simply put, transformation is we fight, in the way ' in.Active Guard/Reserve (AGR) a-me

states and our nation change. Its change in the way we train, in the way tis? The only change is our people will the riuite family m r an d
today, hag we exercise, but beinmore demand,'with'the s the rt nt [t. qualf .f aie-,

"We've adapted in we fight, in the way we train, in especially it's a of resources as before," 'said Sgt, Maj.
the past, just as we're the way we exercise, but espe- change in the way Sherian Lockwood of the National Guard vice.m o

The majorit ofs aswe men an woe
adapting now - to cially it's a change in the way we'thinkandhowwe .'Pea 

t affManagement....... I
the threats facing our we think and how we approach approach our jobs. Active ThaidReserve covers two cat e A
nation," said LTG H our jobs. Changes in doctrine, Changes in doctrine, I ... s bothof which are in active service,

Steven Blum, chief in traininn n r i in training, in organi- Title 10 and title 32. Title 10 Force serves as M-day (Mobilization Day) soldiers and.
of the National in tai, o, ization, in the way we on active duty, with regular forces.while aimen - or better known as traditional
Guard Bureau the way we develop leaders, and develop leaders, and the.Title 32 Fore serves on full-tinie Guardsmen.
(NGB). The most the most important, in the way the most important, National Guard duty at state level.. . raditional Guardsmen are soldiers and
recent change is the all of the services work togeth-' in the way all of the Marysoldiers and airmen have volun- airmen, who serve their country and states

- transformation of the e." services work teered to' serve on active servic in MR one weekend each month and two weeks
Guard - making it a together." s-tatus, (Title 10) providing f-time gup. each year, except when ordered to active
more accessible_ Donald Rumsfeld "The Guard force p porttthe National Guard .Reserve,.and federal service under Title 10 US Code
force. structure does not active-conponen 12302 (Partial Mobilization) or 1

The National Guard is changing dramati- stand alone unto itself, but rather represents hadividuals onAGR status serve in a full- (Presidential Reserve Call-ups).
cally with current events such as the global a percentage slice of the total Army and Air,war on terrorism, according to Guard offi- P g.ya
war on troi , ard ing ad Force Blum said. It is our view that we, ture, according to Blum. As chief, Blum and overseas," Blum said.
cials and many Guardsmen are being called 'lik

to active duty. hke the active components and the reserves, ensures the National Guard remains a viable With the changes taking place in the
Blum said that change is never as, "'It's must change to adjust to meet future needed component within the total force structure. National Guard and NGB, Blum remains

like passing a kidney stone. You might as capabilities. "With that charge comes the responsibility steadfast in keeping to his top three priori-
well get it over quickly When change is Change is also taking place here within the that soldiers and airmen are trained, ties: the security and defense of the home-
delayed, it is often compromised. In order to NGB, headquarters for the National Guard. equipped and ready to respond when needed. land - both at home and abroad; support the
continue as a ready, reliable, responsive, This change consists of the NGB integrating The Guard can and will enhance and combatant commands with trained, equipped
accessible and flexible force, the Guard a joint staff structure, which makes it more increase throgh inovative transfortin and ready troops 'as they fight the war on ter-

needs to change. Transformation is the right conducive to working with the combatant the depth and breadth of its readiness to per- rorism; and remain a relevant, reliable and
thing to do for America and it is critical for commands that already have a joint struc- form all national security missions-at home ready force transformed for the 21 st century.

One state at a time: Transforming the Guard into joint commands
By Master Sgt. Bob Haskell "This will be virtually invisible to people on the outside one really embraced it."
National Guard Bureau because all of our administrative headquarters are already People are embracing it now, according to Col. Rob

Augusta, Maine - As military installations go, Camp here," Tinkham recently observed. "The Army Guard and the Carmichael, the chief of staff for the Maine Army Guard, and

Keyes in Augusta, Maine, is relatively small. It occupies 20 Air Guard staff work together all of the time. We already Col. Don McCormack, Carmichael's Air Guard counterpart.

acres atop Winthrop Hill that overlooks the state capitol and have experience working jointly." "Everybody has to be given some flexibility to organize a

the c ' Guard arory. There are issues that need to be resolved. One involves the joint headquarters that works for them. One size does not fit
hecitys National Gquestion of who among the 187 members of the State Area all," Carmichael said. "But at the end of the day, we have to

Camp Keye is the headquarters complex for the Maine Command and who among the 27 people at the Air Guard show that we can make this thing work."National Guard. Its compact size is an advantage during this state headquarters will fill the slots on the joint staff, accord- Ironically, Tinkham helped develop the concept for statesummer of transformation toward joint National Guard head- ing to Tinkham. area conuands, or STARCs, during the mid-70s, when he
quarters. Another issue is how to incorporate members of other serv- .The ain Ary Gards Sate reaComandandtheAirwas a major and assigned to the National Guard Bureau in

The Maine Army Guard's State Area Command and the Air ices - such as the Navy and Coast Guard - into the coastal
.Guard's state headquarters and the adjutant general's offices saesnwhdqrtshiacy.'Arlington, Va.(hirds tat haduarer ad te djtan gneal' ofiesstate's new headquarters hierarchy. "We designed them so that the states would be more respon-are located in buildings so close together that staff members But Camp Keyes veterans maintain that transformation is 'i"e designedztho he tae d b

members neaote'sofie sive to mobilizations," he explained.
can walk to one another's office really nothing new . "The STARC concept has served us well," Tinkhamsaid.

And that, claims Maj. Gen. Joseph Tinkham II, the Pine The Human Resource Office, for example, has been a joint "Th TARm ont hadrer ise next lal
Tree State's National Guard leader, will make it relatively Army and Air Guard operation for some time,they point "This transformation to joint headquarters is the next logical
easy for Maine to adapt and integrate completing transfor- That office is responsible for hiring the full-time technicians step.
mation by Oct. 1. hand Active Guard and. Reserve personnel who work at Guard It will challenge people to learn how the other half works,

"Transformation is the right thing to do for America, and it facilities throughout Maine. pointed out the Maine Army Guard's Command Sgt. Major
is critical for the National Guard to ensure that we are fully Furthermore, Maine Guard members already work with liai- Mark Collins.
capable of operating across the full spectrum - from the corn- son officers from the Army, Navy, Air Force, and Coast "I can function very well within the Army environment, but
bat war fight, through homeland defense and security, to Guard Reserves to prepare for emergencies, Tinkham I know ver little about tankers," said Collins about the fact
responding to governors in times of natural disaster and civil explained. that the Maine Air Guard's biggest unit, in Bangor, is the
disturbance," is the message that Blum has carried to the "There are more similarities than people think there are," 10 1st Air Refueling Wing.

state adjutants general as well as to members of Congress. said Air Guard Maj. Steve Hatt, the labor relations specialist But Collins and other Maine Guard leaders indicated they
All 50 states, the District of Columbia and the three territo- in the Human Resource Office. are eager to learn what they need to know to form a joint

ries, from Puerto Rico and the Virgin Islands to Guam spent "This idea has been around for quite some time," added headquarters that can serve both groups.
the summer working on transformation. Hatt, "Much of it seemed to make pretty good sense, but no "Can it be done?" Collins asked. "Of course it can be done."
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By Rick Breitenfeldt than 2,000 people in this area," said Lt.
National Guard Bureau Col. Dan Molind, commander of the

3/124th information operations group inARLINGTON, Va. - As a nation of corn- VermotadnththeNinaGur

puter users works to fight off the latest ont adding that the National Guard

computer virus, the need for protecting was the first component to establish infor-

information and keeping information sys- mation operations sections at the brigadeinfomatin ad kepin infrmaion ys-level.
tems up and runing becomes even more "e taG d

important - but nowhere is this need more "The National Guard isstill vulnerable 'as a
critical than on the modem battlefield.

Information Operations is one of many force because of our

techniques being used to fight and win the tors ore ato-towards, more auto-
current War on Terrorism both at
home and abroad. As the Army and mated systems and

Air National Guard continue to trans- ! cation systems. So,

form into a more ready, reliable and

responsive joint force, the need for we need to protectt It o s e
information superiority contin-
ues to become stronger. File photo

It is critical for the Guard to
be fully capable of operating Since 1999, the Vermont National Guard has trained more than 2,000 peo-

acros th ful spctrm - rompie in information operations. The Vermont Guard was the first componentacross the fill spectrum - from

combat, through homeland to establish information operation sections at the brigade level.

defense and security to Guard brings a considerable wealth of but they also have the capability to assist
responding to governors technically capable individuals back other state agencies to help them secure
in times of natural dis- into the war fight that they would oth- networks and protect against vulnerabili-
aster or civil distur erwise lose ties.
bance, according to To meet the goal of gaining and The same is true of the VulnerabilityLTG H Steven maintaining information superiority, Assessment Teams, which, could be used

Blum, chief of the Army Guard identified and began to support any state governor.thenewic aNationale xcuio f nfrthe National training several teams, t:o meet the chal- The Air National Guard has several units,

Guard Bureau.lne hc lospot h xcto fifr
"Clearlythe The Vulnerability Assessment Teams are maion operations for the Air Force includ-

Guard is 10-person teams responsible for identify- ing both the Washington and Vermont Air

investing and ing gaps and weaknesses in computer sys- Guard.
relying upon s of" Oe r " ajoint fight,"
information according to Beavers, is to focus on identi- said Senior Master Sgt Randy Lose, an
technology to fying inherent vulnerabilties and information operations instructor with the
make smarter, bet- exploitable areas of information networks Vermont Air Guard. "The recent operation
ter, and more rapid deci- and decision-makers: in Iaq has farther emphasized the impor-
sions than our adversaries," The Field Support Teams are
said Frederick C. Hellwig, a t operations not only in

principal person teams whose primary m the Air Force but as a Joint war-fightingatinalGurd nfe- deploy with a command and support capability as well," said Lose.
mation operations analyst. "Joint the tactical and opera- The Guard brings a unique aspect to all of
doctrine has recognized Information
Operations as a core tenet of our tional planning these teams because of how difficult it is to

future operations." and execution Of keep soldiers with a lot of technical skills

Much of thatio nsf both offensive in the active component, said Hellwig.Muc oftha tansormtio Iand defensive "There are a lot of guys who want to con-
process hinges on the Guard's abil- U rmation
ity to organize information, ana- iutosrebtfrfnaclraosityto rgaizeinormtio, aa-Operation missions. have gotten out, [of active duty]," said
lyze information, and use informa- The Computer Emergency Hellwig. "In their civilian careers, these
tion to defeat enemies. Response Teams (CERTs) are seven-per- Guardsmen are database managers, soft-

"The idea behind Information assets," son teams, which respond in times of crisis ware engineers, and system administrators,

Operations is to build information s a i d or during critical actions. CERTs provide and the Guard can rovide these folks to

superiority for the commander" said Beavers. vital information assurance protection to the military in fields that they have a hard

Garry J. Beavers, the National Guard "If we National Guard networks, time retaining."

Bureau's information operations want to stay Currently, the Guard has 57 Emergency Offensive Information Operation tasks

training coordinator. "There is a big relevant to the Response teams in place, one in each of the include destroying, degrading, disrpting,

infomaion peratone fc d bn war fighter, 54 states and territories as well as several denying, deceiving, exploiting and influ-torm the batieldo." '  ca bwg we've got to assigned to National Guard Bureau head- encing enemy decision-makers and others
thos thfateil. orbues quater iAngon Va.smn optroeain

"This is not a new concept for those forces quartershin aslinntonmVaterwho can affect the success of friendly

the Guard," said Beavers, a -. that the ,war "N n a smn optr operations.
rtied lutnat c ne, wo fghater neds t Emergency Response Teams as does the "Information superiority at the right placeretired lieutenant colonel, who fighter needs to National Guard,", said Hellwig. "In many and at the right time is the key," saidworked in some aspect of informa- operate successfully on aet 'ci e om n nsl ok oth
diono i c .h m fcases, the active components look to the Beavers. There is a clear advantage that a
National Guard has been working , said Hellwig. The Guard to help out. All of these teams work force focused on Information Operations
information operations since National Guard is a key in a synchronized, coordinated way to pro- can bring to the battlefield.

about 1998 and has taken a contributor to the Joint tect our forces and the information our Information Operations is more than pro-
nmeforces need. tecting information. It is also working in a
number•of steps toward the ; Inforation OperationsThe Computer Emergency Response coordinated and synchronized way to

forefront of this issue." nchronizebattle
"Sich .. , "Teams play a critical role with Homeland reach out and touch the enemy and take"Since 1999 the "There is a new arena of com-

Vermont National bat and it is the information Security. Not only do they work closely their information away from them, thus
Guard has trained more . environment," said Heliwig. "The within the state National Guard structure, making the battlefield a safer place.
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National Guardsmen take f
Citizen-soldiers clearer examples of how the Guard isCiie -ode stransformning.

From the start of the war, the Guard was
on the front lines. The Air National
Guard fought alongside the other com-

d p y t m rponents and services, while infantry sol-
diers from the Army National Guard
fought in ground combat operations toaroun the orldliberate Iraq.

around the world lThe Guard is now helping to rebuild the

By Capt. Chuck Mussi country, according to Guard officials,
National Guard Bureau with deployments to the Middle East

expected to increase over the coming
ARLINGTON, Va. - Since September year.
11, 2001, National Guard mobilizations, Two enhanced brigades of Army
deployments and transformation domi- National Guard soldiers and more air-
nated the news and the attention of citi- men from the Air Expeditionary Forces
zens, citizen-soldiers, and airmen alike. have been alerted for deployments in

After years of talking about the Guard support of Operation Iraqi Freedom.
being a "ready and reliable force," These missions highlight the Guard's
National Guard soldiers and airmen are traditional combat role while deploying
showing their states, nation, and the citizen soldiers and airmen in new and
world what they can accomplish as they innovative ways.
fight the global war on terrorism. Or as "Transformation is the fight thingto do
the new chief of the National Guard for America," Blum said in outlining his
Bureau, LTG H Steven Blum described vision. "It is critical for the Guard to
it, "An overseas combat operation is a ensure that we are fully capable of oper-
homeland defense 'away game."' ating across the full spectrum - from the

Today the Guard is deployed stateside combat war fight, through homeland
and in more than 80 countries. To defense and security to responding to
include both Afghanistan and Iraq. In governors in times of natural disaster or
Afghanistan, not only are National civil disturbance,"
Guard soldiers on the ground and deeply
involved in a sometimes-bloody and
deadly fight on the front line battle-
fields, but National Guard leaders are in
charge.

National Guard special operations sol-
diers find themselves running Coalition (Upper Left) Senior Master Sgt.
Joint Special Operations and in charge Matt Ramp, a para-rescueman
of building and training the Afghan assigned to the 304th Rescue
Army. At the same time, other citizen- Squadron, Oregon Air National
soldiers and airmen are providing much Guard, performs a rappelling
needed humanitarian and security assis- exercise from the Baghdad
tance to the people of Afghanistan. International Airport air traffic
None of these are new missions for the control tower. Members of the
Guard. 304th Rescue Squadron are

Activations, always possible, have deployed to Baghdad
increased in number and frequency International Airport in support of
since 9/11 for many citizen-soldiers and Operation Iraqi Freedom.
airmen, according to Guard historian, Photo by Master Sgt. James M. Bowman
Renee Hylton.

Pentagon officials said those serving in
the Guard and Reserve during the first
Gulf War had a 24 percent chance of
being called to active duty, while those
serving since 9/11 have had a 33 percent
chance of being mobilized.
During the 1991 Gulf War, the average

length of service for Guard members
was 146 days. Today, that number is (Left) Two F-16's from the 148th
nearly double at more than 300 days. Fighter Wing, Minnesota Air
Units deploying to Iraq in 2004 are National Guard, conduct a flight in
expected to deploy for a year or more. the airspace around the Pentagon.

In Iraq where choking dust storms, The 148th was assigned to perform
temperatures above 130 degrees, and combat air patrols over New York
austere living conditions are the norm, and Washington in support of
citizen-soldiers face daily attacks and Operation Noble Eagle.
ambushes. This is perhaps one of the Photo by Master Sgt. Dean Kuhlman
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obit to Afobanislan and Iran

~(Above) A Special Forces Sergeant
from the 5th Battalion, 19th Special
Forces Group Colorado Army
National Guard. The 5-19th is train-
ing Afghan recruits in basic Infantry
skills which includes weapons
familiarization. Capt. Charles Mussi

National Guard Bureau

(Right) Senior Airman Brown, an
activated security policeman fromMaines Air National Guard scans

the perimeter of a forward operating
base. Photo by Photographer's Mate 1st

Class Arlo Abrahamson

(Left) Senior Airman TimothyBuckner, 140th Wing Colorado Air

National Guard, Buckley Air Force
Base, Aurora, Colo., shows his col-
ors .as he descends to reunite with.
his friends and family at a Welcome
Home Ceremony, April 30, 2003, for
the 140th Wing troops returning
from their deployment in support of
the war against terrorism. Photo by
Tech. Sgt. Darin Overstreet
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Leonard appointed to senior enlisted advisor position
By Master Sgt. Bob Haskell He was pictured on a CD featuring country singer Darryl
National Guard Bureau Worley that was released last spring and that is named for the

ARLINGTON Va. A decoaed Mane from Maine and song "Have You Forgotten?" which stirs Ameica's emo-

a seasoned advocate in Washington, D.C., for the enlisted tis abou the errors attaks ofSep. 11 2001.
men and women of this country's seven reserve components, The picture was taken last December n Afghanistan whenmennaandawomenrofytwesecountryf s sSOenheieteacomponen
is taking on the new job as the senior enlisted advisor at the Leonard and Worey wee part of a 135 Gistmas our to

National Guard Bureau. Southwest Asia.

Command Sgt. Maj. John Leonard Jr., has been appointed Command Sgt. Maj. Leonard has not forgotten. He clearly

to the new position by LTG H Steven Blum, the Guard remembers Chief Warrant Officer 4 Bill Ruth from

Bureau's new chief This year that organization transformed Maryland, one of his Army Guard friends and a formerBurau' ne chef.Thi yer tat rgaizaiontrasfomed Marine Corps helicopter pilot with whom Leonard served in
into a joint headquarters that is similar to the other combat- Main helite pilot H who led erved
ant commands. Okinawa in the late 1960s. He was killed when the hijacked

The new position became possible through t . airliner crashed into the Pentagon on Sept 11, 2001.
lion, Lewpsiion expaineg reorganiza- "We called him 'Baby' Ruth in Okinawa. He was a good sol-t i o n , L e o n a r d e x p l a i n e d .d i r a d a b c o f a n c g u , e Ia l I L n r d w o a v
He was the sixth senior enlisted advisor in the office of the dier and a heck of a nice guy," recalled Leonard who gave

Assistant Secretary of Defense for Reserve Affairs at the Ruth a book in Leonard's Pentagon office the day before the

Pentagon since November 2000, He was the command ser- attacks. That was the last time Leonard saw Ruth.

geant major for the Army National Guard for nearly four Leonard has devoted his time at the Pentagon to looking

years previously. after the interests of reserve component troops. This includes

Leonard, will advise Blum about issues affecting the those who have helped wage the war against terrorism inthis

413,000 enlisted members of the Army and Air National country and in far-away places such as Iraq and Afghanistan

Guard when he moves into his Guard Bureau office in during the past two years.

Arlington, Va. "Getting out and meeting the troops and helping to bring

"General Blum has asked me to 'look up and out,' to help about changes that help them in matters, such as Tricare,
develop the joint headquarters in our 54 states and territories have been my greatest satisfactions," said Leonard of the job

so they can more efficiently respond to future emergencies," he is leaving to return to the National Guard Bureau to help

saidLeonard. shape the joint headquarters.
Leonard is one of this country's most influential military "A lot of the enlistedpeople won' irealizeit is taking place,".co n John Leonard Jr.

enlisted leader I s; I However, he will not duplicate the duties Leonard said. "But the imidlevel leaders will see that things

being performed by the National Guard's two other senior will happen more efficiently. We will not have two or three serving as a crew chief with a Marine helicopter unit during
eisted lederfors -- Command t.aj. Arank Ler seniin people doing the same job. 14 months in Vietnam. He was the command sergeant major

,thermyurd le a nd CmhindeS. Mar St. Faler on "This transformation is good for the National Guard, for a battalion of active and reserve soldiers that the Maine

command chief master sergeant for the Air G d . because we will be organized like the other combatant com- Army Guard troops led in the Persian Gulf during Operation

"They are doing excellent jobs for the enlisted people in ds," he added. "The active Army and Air Force will Desert Storm.

those forces, and I will not interfere in their business," know exactly who to call when they need our help." Leonard also served as the Maine Army Guard's first full-

Leonard said. ' w Leonard, who grew up in the Maine coastal community of time state command sergeant for eight years, except when he

It has already been a landmark year for Leonard as the stan- Southwest Harbor, where he played high school basketball was serving in the Gulf before coming to Washington in

dard bearer for the 751,000 enlisted members in the Army and baseball, has gone to war twice during his 38 years in January 1997.
uniform. Now Leonard has the chance to define the new job as theand Air National Guard and in the Army, Navy, Marine

Corps, Air Force and Coast Guard Reserves He was wounded twice, and received Purple Hearts, while National Guard Bureau's ranking enlisted member.

Secretary of Defense endorses transformation
By Master Sgt Bob Haskell ments so that our Armed Forces, Active and key to winning that war, at home and to meet today's challenges," Rumsfeld said.
National Guard Bureau Reserve Components, remain relevant," abroad," he added. * Strive to adapt the National Guard Bureau

ARLINGTON, Va. - The Secretary of Rumsfeld stated. Specifically, Rumsfeld asked Blum to work to better support the war on terrorism, home-

Defense praised LTG H Steven Blum's "You must be a full player in these efforts with the Army and the Air Force to develop land defense and homeland security.
efforts to transform the National Guard if we are to take full advantage of our a proposal addressing the following areas: * Seek ways to strengthen the Guard
Bureau into a joint force headquarters and National Guard forces."' * Develop proposals to forge a new rela- Bureau's relationship with the Joint Staff, the
askedhim to submit proposals for strength- Blum has focused on that since becoming tionship among the Office of the Secretary Northern Command, the Pacific Command
ening the National Guard's ties with the the Guard Bureau's 25th chief in April. Then of Defense, the Joint Staff, and the National and the Office of the Secretary. of Defense
Department of Defense and the active serv- he launched his efforts to transform the Guard Bureau that are more relevant to the for Homeland Defense.
ices during the global war against terrorism. Bureau and the National Guard headquarters current environment. * Work with the Joint Forces Command as it

"Your initial steps to instill a greater joint in the 54 states and territories into joint force "Improving the department's access to
focus into the National Guard Bureau staff headquarters that are organized like the other National Guard capabilities should be your to . m
are on the mark," Defense Secretary Donald combatant commands- principal focus," Rumsfeld said. the mobilzaton and demoblizatin process.
Ruisfeld told Blum, the chief of the The time is right, Rumsfeld stated, because * Strengthen the statutory link, with the * Make recommendations to enhance the

National Guard Bureau, in a July 30 memo- "nothing the military has been asked to do Army and Air Force and intensify efforts to availability and accessibility of our National

randum. since World War II is as important as the task ensure the National Guard remains an effec- Guard forces.

"The fact that we will be prosecuting a war we face today - fighting and winning the tive participant in the joint forces. * Work with the services as they develop
against terrorism requires us to examine how war on terrorism. '"All U.S. forces and leaders must be trained proposals to adjust their active component
we currently do business and make adjust- "You and the nation's citizen-soldiers are and ready to operate in the joint environment and reserve component mix.
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Guard-Ito mano missile defense sivste.....
By Master Sgt Bob H-askell Midcourse is the part of the flight that
National Guard Bureau comes after the boost segment immediate-

FT. Greely, Ak. - A stretch of graded Iy~ following a launich, but before the ter>
gravel, about as wide as a three-lane high- minal segment, which precedes a missiles
way and marked by a half-dozen man-high ipc

staesmins te bginin ofa tansor-liMissile defense is a key element in LTG

mation in.. homeland, defense for .the.HSee lm iinfrteNtoa
National Guard in eastern Alaska. Guard's role in homeland secunity, and

The stakes stood in the middle Of large defense. He wants to - transform the,
plywood squares that covered six new National Guard into an organization that
underground silos at Fort Greely, Alaska, reflects, and can better communicate With

earlier this year. A two-hour drive sot-the United States' major combatant comn-
east of Fairbanks. "Tr Iansformation is the ri Ight thing to do

It is the location for a new defensive mis- m its ** fnth
sile compound scheduled to be operational oAeia n ti rtclir h

by Oct. 1, 2004, and slated to Phave 16 National Guard that we are -fully capable
underground silos and missiles by Oct. 1, of operating across the fall spectrum,' said
2005. Blum, chief of the National Guard Bureau.

A total of 110 full-time Army National "This, includes protecting the American
Guard soldiers will be hired to work at the homeland from attacks by enemy, mis>..site. It forms one part of a new and com- The Aask National Guard will staff the
plex land, sea and space missile defense frtgon-aemdoredfnebt
system ordered by President George Bush tlion at Fort Greely. Army.G I ard soldiers b. ..

tsaeurthUntdSae . ., ired from acrssthe countfrywillbecome Pht yMaster Sgt.Bob HaskellNationaGuard Bureau.
"We will take another important step in part of that battalion.commalrnded by. Te nipew m111ssele defense com Iplex thatwill be staffed, b 1AryNtoa

ountering these threats [of the 21Ist eentu- Arm. Guard Maj. Greg Bowen......Guar d per'sonnll besinning October 2004.is under constrution -at.Fr.
,,,,~Jy qin~, to freldmrisile defens jI tJAOIA. ->- -~ ~

caaiiisto protect fletUitedtates, as ground-based, midcourse def'ense brigade, Guard Bureaus Missile Defense Cell in.. est. that was, destroyedoi by a wildfire. in
well as our friends and allies," the presi- is based at Colorado Springs, Colo., under~ ntn a o. ie an il.tk . 9 fiil ad
dentsaid Dec. 17,2 "We plan to begin oper- the command ofArmy Guard Col. Gary oeretl The init ial costrioncnrat.s ot

aTinhe i i ta ca aiiisi 0 4 a t m h tr~i s, neat . Therimissiles .xiiistand about 50 feet tall> $265 ruillio, Additional contracts. worth-
ThMssle, Defense Agency, part of the.etrson Air Force.Base, will sta.f90Pee- and will. not carry explosive, warheads.,$20 millidh have been awarded. Alaskan

~Department of Defense, is; in charg.e o.f .pfr 77 member.s of thre Arm.y ,uard .and.They will. be like bullets intended, to. bit companies will perform about $2l5.mil-
what is officially called the Grounid-Hased.13 members of the ac~tivaArpiy .eeymisls t arne.~io ot fta ~k lii ad

M ocus Defe~-Pt' prgrmin Alsa Operating and protecting the missile about.10O miles in space.........The first sixasilos are dug and their liners
The new ground.-baed tissfles will be cmplex at the new kastallation on Fort - "It will beaibullet hitting a bullet at a were set in place. last summr. The. silo.
designed, to knock out incoming enemy Creely wilbe the National Guard's piece Co~mbined coigspeed.i excess of wrcovered............em fom th

.issiles in rid-coutse, above the eath's of the nlew global system< said -Col. lack l . .... . .. .. . ..0oe mph,, a i
hi p, adretired Army National .. Alaskan winter, and four new buildings,.

atmosphere.LMIZI Daiotogci fde Natonal GuiKaiM Andy-afoya, who has been including the system's tire control and-
F_ involved in air anid missile defense for 20 communications center, are now under

years, construction.Fort reel : The idea loca ion The National Guard Bureau Iis recru iting The complex a Ind the first six missile silos
personnel to staff the: system and provide, will serve as a test bed for the 10 more
security for the new complex that is being silos that are scheduled to be operational

biton a, site that ecivers fmore than 400 by Oct 1, 2005, Davis explained.
syten i w sex lared frth fl~ wacres at Fort Greet' y. The Fort.Greely facility is just one part of..

Personntel trained in air defense artillery the midcourse defense system being built
and as military police arc being sought, in Alaska.

The isslesfire frrn hereCOLld nockoutany Davis said, but people with virtually any A still undetermined number of intercep-

eneily isslestar~ete Li afv pace n te c ntien- military background can apply. Those, tors are also be ing planned for a testing
who are, hired following an extensive facility at Kodiak Island off Alaska's
selection process, will, be trained for the southern coast pending ant environmental,

tal nite Staes.jobs theyi Will ,perform, he~ added........review.
Sixty-seven have been hired for the facil- Interceptor communications stations will

" Itis reroteari spasel po ulatd aea.ity in Alaska, and 18 have been selected be located at Fort Greely, Kodiak Island

" Ithasa lw waer abl an goo sol fr digy I]J)L for the trigade headquarters in Colorado. and at Eareckson Air Force Station at the
0 > TheNational Guard Buireau needs to far end of the Aleutian, Islands in the

recruit 102 citizen-soldiers, enlisted per- Bering Sea. The Cobra Dane radar facility
the ilo, w icharelesstha 10 fet dep.somiel and officers, by next June. is also being upgraded at that air station as

Toe who are interested can learn more part of the new missile system.,
about the missile defense mission and the Although not officially part of the pro-
application process by clicking onto the gram at Fort Greely, the Air National

the the Cailiics eedd t 11LISCtheI~epleWho web site wwwanganny.mil/mihsilede- Guard, with its years of experience anid
fense. expertise in air and space missions , could

willstaf te n w mssie ssten. The Alaska location was cleared two provide support if necessary an Air Guard
summers ago from a section of spruce for-.Officia sai.
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State Partnership Program:

Building security through cooperation
By Walter H. Debany porting that strategy." Said Kalber. "Today,
National Guard Bureau the Guard has partnerships with over 40 "Today, the Guard has partnerships with over 40 countries sup-

countnes supporting the Theater SecurityARLINGTON, Va. - The National Guard Cooperation Programs (TSCP) of the corn- porting the Theater Security Cooperation Programs (TSCP) ofthe
is well on its way into the 21st century and batant commanders." combatant commanders."
for the most part, warfare as we knew it has "The mission of International Affairs is to Col. Mark Kalber
gone through an evolutionary process that provide military-to-military, and civil-to-
makes the State Partnership Program an military contact events in support of the opment of coalition partners." said Lt. Col according to Kalber.
important part of supporting the Secretary of TSCP" said Kalber. Kenneth Sharpless, deputy chief of the Transformation means a new era for Guard
Defense's security cooperation Guidance Supporting security cooperation through International Affairs, Pacific and Southern members all across America. Where State
approved earlier this year according to Col. venues like the State Partnership Program, Commands. "As citizens soldiers and air- Partnerships are concerned, Guard members
Mark Kalber, National Guard Bureau's Chief the National Guard provides a valuable con- man, the National Guard members of the are not only citizen-soldiers and airmen but
of International Affairs, tribution to the foreign policy of the United 21 st century will be called upon to bring not also citizen-statesmen.

"Security cooperation is the centerpiece of States,. only their military skills into the fight, but As the State Partnership Program completes
National Security Strategy and the Guard "Partnering our states with foreign countries also their diverse civilian skills to meet secu- . , uch has been
plays an increasingly important role in sup- contributes to interoperability and the devel- rity cooperation objectives." its tenth year of existence, mdh as

The continual interaction between Guard said about its importance and the Guard's
members and partnership nations has con- determination to make it succeed
tributed to the security and stability of many For example, LTG H Steven Blum, chief of
of the partner countries, according to the National Guard Bureau, said while
Sharpless. addressing an audience of State Partnership

"As the Guard continues to make its trans- Coordinators, "I want to assure you that I
formation, the State Partnership Program is remain committed to the State Partnership
transforming as well to ensure it remains as Program. This program will exist, this pro-
relevant in the next decade as it has been gram will expand and this program will be
since it began in 1993," said John Infante, supported."
deputy chief of the International Affairs,
Europe and Central Commands. "The pro-
gram has gone from familiarization visits to
more substantive subject matter expert
exchanges, showing partner countries how
we do things aind in turn, they show us how
they accomplish the same task."

"A second area where transformation will
improve the State Partnership Program is the

Photos by Walter H. Debany, National Guard Bureau incorporation of civilian agencies, non-gov-
During a recent familiarization visit, Major C. Douglas Jewell (Left), Operations ernmental organizations and interagency
Officer for New Hampshire's 2nd battalion, FA brief Salvadoran Brigadier support. By working with other agencies and
General Segovia (right) and Colonel Contrares on the status of their exercise. organizations, we can bring an immense
The Partnership Program gives Guard soldiers an opportunity to exchange amount of assistance to these governments,"

military Views and experiences with Salvadoran military members who are said Infane.
mostly combat veterans. El Salvador concluded a 12-year long civil war which By establishing military-to-military and
ended in 1992. (Right) A New Hampshire Army National Guard artillery man civil to military relationships, the Guard con-
discusses fire control measures with two Salvadoran artillery officers. tributes to regional stability and security,

It takes three legs to make the Guard a stable force
By Master Sgt. Bob Haskell traditional soldiers and airmen is the meeting in Arlington, Va. Reserve coordinators in each of the 54 states
National Guard Bureau employers," he explained during a recent "So when you're talking about a Guard mem- and territories.

ARLINGTON, VA. - Transforming interview- ber now, you're talking about that member's "It's important that we take some of the
National Guard headquarters into joint force "Those legs must be in balance if we're family." employers out to see what these National
organizations may be the right thing to do for going to have a solid, strong stool," he That is in keeping with a common philoso- Guard men and women are actually doing
America, but taking care of the people is added. phy that this country's military leaders, when they're serving their nation," Blum
even more critical to the Guard's future, "If any of those legs weaken in strength or including Blum, have understood for many
according to the chief of the National Guard change in length, the structural integrity of years. The services may recruit individuals, said.
Bureau. the stool is threatened," Blum continued, but they have to retain families, the leaders "Once employers see the enormous amount

"What we are is not about machines. It's "We can only have a viable, ready, reliable, have acknowledged. of commitment, dedication and discipline
about people. That's our most precious capable and accessible National Guard if all "Some of these programs like Family that's applied to accomplishing missions
resource," said LTG H Steven Blum about three of those factors stay in balance." Support are readiness issues," Blum insisted, around the world, I think they recognize the
this country's 460,000 Army and Air Guard That has been his message since the U.S. "They're just as important as having value, even though it's painful for them, to
members as well as the people who support Senate confirmed his presidential appoint- Uumvees. They're just as important as hay- allow these deployments to continue.

them. ment as the Guard Bureau's 25th chief last ing the latest model of equipment." a thi n t onenhe t

Blum compares the National Guard to a April. Keeping the civilian employers in the "And I think it will only enhance the

stool with three legs. "Seven out of 10 members of the National National Guard's comer is also critical, said employees in the eyes of the employers."
"One leg is the service members. The sec- Guard today are married," Blum told the Blum, who has created full-time positions Added Blum: "That makes that leg of the

ond leg is their families. The third leg for the Guard Bureau'sjoint staff during a May town for Employer Support of the Guard and stool even stronger and more reliable."
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Transforming the Guard:
Balancing force structure to meet new mission
By Maj. Les Melnyk end. It is absolutely necessary to maintain a
National Guard Bureau relevant force at all times, to be organized

ARLINGTON, Va.- The Guard has been in peacetime the way we will fight in

no stranger to change throughout its histo- wartime.Since 1917, the Guard has done a much ,
ry, though change has sometimes come at a Sine 197 th uard as on a muc
very high price. better job of preparing itself for war.

When the United States entered World When the Total Force Policy was intro-

War I in 1917, the National Guard was duced in the early 1970s, fle Guard took on
compod ol o i y many more missions as the military made itcomposedt overwhelmingly of infantry clear that it would never fight another

units - the cheapest type of unit to maintain, c t
and the most useful type of unit for a state major war (as it had in Vietnam) without

to have around in the event of civil unrest significant Guard and Reserve mobiliza-
tions.or an emergency.

Once the Guard was mobilized, however, In the various Quadrennial Defense

the Army decided that not only did the Reviews, Bottom-up Reviews, and Total
N l G d he to mc i , b Force Analyses that have taken place sinceNational Guard have too much nfantry, but,

that the infantry regiments it had were too then, the Guard has played a major role in
... . ... ... .• .determining its own future, but only

small for the kind of bloody, sustained d no tn
combat that was going on in France because it was willing to change in order tocombat thtealgigenvanrne.It. Ih g File photo

In short order, dozens of Guard regiments remain relevant.

many with histories that pre-dated the This relevance has meant increasing call- Pennsylvania's 56th Brigade, 28th Infantry Division is slated to have the

Civil War -were consolidated broken up ups since the Gulf War, including Haiti, first Stryker brigade in the reserve components.
entirely or converted into other branches of Bosnia, Kosovo, the Sinai, Enduring forward in four critical regions ("4"), swift- ment in the ARNG. Though historically

service: field artillery; machine gun troops; Freedom, Noble Eagle and Iraqi Freedom. ly defeat adversaries in two near-simultane- speaking, Army Guard units are deploying
trench mortars; and a variety of service and More than two-thirds of all Guard members ous conflicts ("2), while preserving for the on federal missions in less time than ever
supply units. in the force since 1990 have been called up president the option of decisively defeating before, Secretary of Defense Donald

Many officers were now out of a job. By at east once. one of those adversaries ("1'), plus smaller- Rumsfeld has made it clear that he wants
one estimation, more than two-thirds of all er Sept. 11, 2001, the intensity of oper- scale contingency operations in peacetime. them to deploy even faster - within five to

cr..ar~f..ofnA~#nisA ationms icrae agi.Nvrbfore' short rtircfplt Qjfhaln
.Tr~areq, ail... Neverrbe,f an-- -ii- . . .... . ae~ r qD Y)t 0 da s of activation

learn a new specialty or released from the' an vide a large base of troops, which can pro- In order to reach this goal, significant
service. The turmoil was so great that even operational tempo of the Guard been so vide forward-deployed forces on a rotating changes need to be made to the way Armyofficers who remained in service and dis- high.
i shd whBut the nature of the deployments has basis. The Guard will be a major part of this Guard units are manned.

tinguishedbase force. This means deployment of the LTG Roger Schultz the director of the
ried a grudge against the Army for ruining placed more stress on some units than oth- ba forcei and othe LT' r oer Sultz, he drorof theth crerso s mnyoftei per~ r . iiayplc. r'tems xrm Guard for peacekeeping and other contin- Army National Gu~rd, has proposed that

This experience was transformation at its example: nearly everye Miitaye Police or gency-type operations will continue for the units be allowed to carry 103 percent of the
tits changience wastrnsfor on tithe ard: c ri y orces y ititary andie Ar foreseeable future. soldiers required by their Table of

worst. It was change forced upon the Guard Security Forces unit in the Army and Air It means major changes,, particularly for Organization, and fill 100 percent of the
in haste; change implemented without National Guard has been deployed since.......

input by the Guard and without understand- 9/11. About a third of all Army Guard MPs rhe rm uar -anyo the c - solite uit .or smpahy imerequired remain unclear - though. the pic- soldiers in the unit.

ing or sympathy for the organization or have been called up a second time in less ture will become clearer this fall when the By having more soldiers assigned than arepeope beng cangd. Bt asmuch asthan two years. On the other extreme, Army
people being changed. But as much as tn Army makes known its latest force struc- required for mobilization, Guard units will
Guardsmen blamed the regulars for the Guard artillery, engineer and ordnance ture plan, called Total Army Analysis 2011. be able to ensure that they can make up for
indignities suffered in 1917, the Guard units are among the least-deployed. Changes on the ground won't begin for at the inevitable losses that occur with every
itself bore some for what The Army and Air Force's structure - and mobilization. Some soldiers can't deployhatsefboesom responsibility theefoewheaand Ai ,oc least three years.•PY

happened. .Guard's f The 1-4-2-1 strategy also spells an end to because they are not qualified in their posi-Befre197, uad eadrsreuse t 'structure - s based on a detailed....
Before 1917, Guard leaders refused to any further changes resulting from the tions, are in training or have a physical pro-

press their governors and legislatures for a Department of Defense '(DD) strategic Army National Guard Division Redesign file that temporarily prevents deployment.
more balanced and modem force. The study called the Quadrennial Defense Study (ADRS). In order to man units at these higher lev-
Regular Army in that day did not have the Review (QDR). The last one was complet- Originally approved by the Secretary of els, however, it will be necessary to elimi-
authority in peacetime to force the states to ed nght after the attacks of September the Army' in 1996, ADRS had the effect of nate some lesser-priority units, since cur-
adopt the force structure most suited for 2001. reducing combat units and increasing sup- rent plans do not call for increasing the size
modem warfare. So change was forced The latest QDR replaced the previous port units in the Guard. of the Guard by any significant amount.
upon the Guard after it was mobilized for "Two Near-Simultaneous Wars" strategy While ADRS might be history, there is lit- Another major goal of transformation is to
war. with a new "1-4-2-1 strategy." tie indication that future force structure give to Army Guard members what Air

The lesson of 1917 is that delaying trans- This new strategy required the force struc- changes will reverse the loss of combat Guard members have already had for about
formation only makes it more painful in the ture to protect the hoheland ("1"), deter units under ADRS. five years now - greater predictability in

Among the changes proposed, but not yet their deployments.

Knowledge of.upcoming deployments will also make it easier to approved, would be a transformation in the With the introduction of Aerospace
way the 'ARNG mans its units. Personnel Expeditionary Forces in the late1990's, Air

resource unitsfor schools, exercises, fielding new equipment and readiness is largely a function of having a Guard members gained several years

a host of other issues, By regularizing the rotations and making sufficient number of soldiers in a unit who advance notice of when their next rotation
them predictable for soldiers, Guard leaders ultimately hope ' are trained and otherwise qualified to abroad was coming. The Anny gave Guard

thmpedcal frslies urdlaes liael oeto deploy, members' similar advanced notice of
aid recruiting and retention. Low personnel readiness has been a factor

in the delay between call-up and deploy- See CHANGE on Page 12
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Thirty-one Guardsmen pay the ultimate price for their country
By Master Sgt. Bob Haskell pelled grenade and small arms fire south of
National Guard Bureau Baghdad, according to a Defense

ARLINGTON, Va. -The National Guard Department casualty report.

has paid a heavy toll in blood and tears dur- Alabama Army Guard Spc. Jeremy

ing the past 18 months while serving over- Loveless, 22, died at Fort Benning, Ga., on

seas during the global war on terrorism. April 28 after being called up for Iraqi
Nine Army Guard soldiers died in July Freedom duty.

alone, and four are listed as being killed in Three of the six who have died during
action during combat operations in Iraq. Enduring Freedom were fisted as killed in

Nine more died by Aug. 28, and three were action.
listed as killed in action. According to officials, this is a considerably

It is a harsh reminder that war is a deadly higher number of casualties than the Guard
business and that the National Guard is is accustomed to sustaining, considering that
already in the thick of the action as it is trans- no Army Guard soldiers were killed in com-
forming to become more relevant, reliable bat during the Persian Gulf War in 1990-91.
and accessible to -the active Army and Air Add to that, no Guard troops have died in
Force. hostile fire during peacekeeping missions in

Staff Sgt. Joseph Camara and Sgt. Charles Bosnia or Kosovo that began in December
Caldwell of the Rhode Island National 1995.
Guard became the most recent casualties In fact, the Guard's 10 combat deaths since
when their HMMWV struck a mine on Sept. President George Bush declared a global war
1, 2003 during operations north of Baghdad. on terrorism, are the highest since the

"Our hearts and prayers are with the fami- Vietnam War. A war that saw 94 members of
lies during this most difficult time," said the Army and Air Guard killed in action,
Gov. Donald Carcieri. "On behalf of the state according to National Guard Bureau histori-
of Rhode Island I offer them our deepest an Renee Hylton in Arlington, Va.
sympathy and support." "I am writing personal letters of condolence
All told, 31 Guard members, including two to the wives or the mothers or the fathers of

members of the Air Guard, have died over- every single one of our Guard casualties,"
seas. Twenty-four have died while taking said LTG H Steven Blum, chief of the
part in Operation Iraqi Freedom, and six National Guard Bureau, who is keeping
have perished during Operation Enduring close track of those casualties.
Freedom in Afghanistan. The Guard troops "It is the hardest thing I have had to while
range in age from 19 to 55. I've had this job."

Sgt. Heath McMillin, 29, of the New York The Army National Guard has created an
Army Guard's 105th Military Police "In Memoriam" web site dedicated to the cit-
Company was the last Guard soldier to make izen-soldiers "who have given their lives for
the supreme sacrifice in July. liberty in the War on Terrorism." It can be

He was killed on July 27 while taking part found at www.amg.army.mit/iews/imIemori-
in a patrol that was hit with a rocket-pro- all.
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Change
deployments when it announced in late July fewer - but more sophisticated - aircraft.
the timetables for rotations to Bosnia, Other force structure changes that can be
Kosovo, Iraq and elsewhere through 2005. expected down the road: lighter forces in the

In the future, most Army Guard members Army Guard. Pennsylvania's 56th Brigade,
can expect a one-year mobilization once 28th Infantry Division is slated to have the
every six years. first Stryker brigade in the reserve compo-

Knowledge of upcoming deployments will nents.
also make it easier to resource units for Overall, the Army Guard will shed thou-
schools, exercises, fielding new equipment sands of tracked vehicles in the next decade
and a host of other issues. By regularizing if units like the proposed Multi-Functional
the rotations and making them predictable Division and Mobile Light Brigade become
for soldiers, Guard leaders ultimately hope a reality.
to aid recruiting and retention. While there will doubtless remain a "lega-
Air Guard transformation is likewise occur- cy force" of heavy tanks and infantry fight-

ring both as a reaction to the ongoing War on ing vehicles, the ARNG will not be left
Terror and as part of the normal effort to behind in the general trend to lighten forces
keep the Air Guard integrated with the Total File photo and increase their technological edge over
Air Force. In December of last year, Air M198 155mm Medium Howitzers are currently in the Guard's inventory. Army Potential enemies.
National Guard Director LTG Daniel James National Guard field artillery units are likely to be cut in the future. Most importantly, Guard transformation
III introduced his "Vanguard" initiative will achieve Secretary Rumsfeld's desire to
designed to keep the Air Guard in line with Among the non-traditional approaches the ment and aircraft. Planners see increased Air mobilize and demobilize Guard units - par-
Air Force transformation. Air Guard is considering using to man its Guard roles with ISR and UAV platforms ficularly Army Guard units - more quickly.I The Air Guard has identified a dozen units are increased use of "blended" units (Intelligence, Surveillance and Guard members will not have to repeat tasks
"stressed career fields" that will need aug- (combining active and reserve members in a Reconnaissance and Unmanned Aerial upon mobilization that had been tested to
mentation in the future. Among those fields single unit) and multi-state units. Vehicles). standard during drill weekends.
are Security Forces, Intelligence, Unmanned However, there will be no changes to the Like the Army Guard, the Air Guard will With units up to strength, trained and ready
Reconnaissance, Space Operations, and successful integration of the Air Guard into have to make these changes without increas- to go, the Guard will be able to adapt and
Information Warfare. It is not yet clear what the Aerospace Expeditionary Forces (AEF). ing endstrength or getting any significant succeed in this new era, where the national
career fields will be reduced to provide addi- The ANG, is also seeking to remain on the budget relief strategy dictates a continuous reliance on
tional personnel for these stressed fields. technological cutting edge with its equip- This will mean doing more missions with reserve forces to meet mission requirements.
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