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Win lef Geran reety com Flgtbsda~osFed e

crew, m~aintainers and suport'
personnel deployed for month-long60dy paiothjin-rc
exercise, called Operation Joint T oslir 1 i xeiinr ru ae
Forge. They were joined by about Btain 2t tCm oa
200 citizen-airmen and women
from Ohio's 179th Airlift Wing.il rilr idust oeatr pn i

B oth units brou-ht its own C- I30s.reocsmi
~Those eight airraft flewy nearly hlcpe lnigfihsoe h rqo

500 sorties durng the deployment passovrfy oe
deolivering 3,500 passengers and "h ainlGadi olne
moinre thian 1,000 tons o~f cargo to scn ti h nitd W r
sites ac~ross Europe and inside reen ol
Bsnia, including Sarajevo and

The two units also wer~e tasked NECEC
with helping stockpile equipment
for Operation Allied Force, theEniergSqaonetnd

members~wCtC

C the Ranmsteili AB Germany-basedT 4

Guard crews flew more than 70 amsint rpr aecm

O~~Iuia~ySt Jameslt~y

showii~deployed whith
fromU.S b~as~es ~i ngd nd

shown~ what cas do e o when we Civilve eniner constructe threephs~

all w ork togeth r,"si Col.nan field~ larns two shwe facilities
Mic heade 123rd com Atuoeft $ay toltp E~ d Holtn ~ a andyfaiit ndhlpdbul

maner -- 1. ab fiml kitchen.o

ly assirmmy~t Spcer stretc long road frome w&tevlaeo esta n er sriewt rp svrltmsady
Misour NainlGadpooeaer emnli net a.Ls unewr ntera culybgn

With more thafvet of snowiont gerouind, oaid Nevy t Doga abrwoitFreeg- "I spet oghcutyukhre"Bre ad
it is difpicut oainsmm~er ig u hti r Compoent iomne."hyhvnen Tee eeanme f hnsta lwdu.

othe nTs or Alaskan Roi~lad prjc.Wt 2ouaino ery ,0,tevlaeo h ude wiigt eoecm ytets
Abu 0slir rmteSo -eSaesMtaaC slctdo h otws ato h C oc l a m e.T yma gdtocaan

35thDivsionSuport ommnd (ISCM) a- iland Kechikn ith poulaton f narl begi abou 2Cie o od

rie a hebs cm a neteBa ohepge 0,0,iste erstlrg iy.Crrnl, Nerl 1,0 NainlGadCesreCdatv

thnsu n rnig h cm a htdon - taalarsdnsar eurdt tae 5tils dt oce rvldt termtasln atsm

speeetiiy aetekthn eertr n nyoefryawe.Ti er alon wit aproiatl 450 Mis



KoeBri ~*uWall, Vietn am, Persian Gulf, Hungary, KosovoQ

Kosovo campaign marks sixth time tacticafgtruisflew toEurpe with eight tactical fighe rushe tat-
their 216 airraft in operaition~ "Staircareoniscegupadthe

heArG adh Step 'th largest jet deploymient in thewighaqrtselmn.TefgtrtheAirGuad hs ben oblizd Ar Gards hstoy.Becusethe wee uitswee rtedthobatrewerehe
n ot trained and eupped foraerial refu- called into feder'al ser'vie. Primarily

elthey bad to island-hop across thebcueoIqimetsotgs h
Atlantic Ocean.reonisneuistoabta inh

Te United States Air Forces in Eu- to prepare themr for overseas service.
A~p{SF)akdprpr~eddThe President mobilized an additionalto support the ANG's aging fighters. 133ArGadmno a 3h
Some of the units had been trained to Thoseunit included two tactical fiaiter
dleliver tactical nucear weapons, not goups and amedicalevacu tiunit.
iron bombs and bullets. They had to beOnMy3198thfisofouArto KSVretrainedor coventional iiisnInsonce W R ITR ur ihersudosbgnarvnK OOOthey arrived on the continent. gDrChleJ.Gos int Vietonam with theb-F10s n ditoThemajiy of moblzdAir Guards- to,85 percn tof the 35hTcia
mieni remained inthe continental U~nited ArGadHsoin Figh~ter Squad~ront -- on paper a regul1ar

~peation Allied Force, the currentarcpin States. They flew airift muissions and Air Force unit --were Air Guardsmen.
ovrosvo reenl pomteda call up ofAir prepared a folw-on for~ce in case the The Air Guard units were qiknt-
SGuardsmen. It was just the sixthtime since Berlin iss eaated in war. The Air Frce concluded Clrated into Air Foc comibat operatinsanpefrd

becmingseparat reser oi pon in 1947 thatAir that the Air Guard units sent to tISAE~ aceved littl well.
Nationxal Gur ANG)ortes have been m~obilized. mnilitarily. In addition, two Air Guard F-100 squadrons wr

A re eiwo hs moblizatons~ illutessomie Although they prpaed for deploymet tfar more rap- dispatched to Korea in the summer o 168 Ecet o
-of thee saicntciatiges thathawetakenplae in the Air idly than they had during the K~orean IWar, Air Guard the two flying squadrons, the wing conasistedo indi -

Guardsinc its ncepion.units still required extensive post-mobilizatin traiing vidtual Guardsmen and reservists from thernits.
The Kra a a tqfrtad ini mny ways, the and additional equipment. Their obolescent aircraft Terrible living conditions and the unei aure of

,mot iporantAirGuad all-up. As the largest mobi- were tnt interoperable with the. USM'E's existing aif- their missioni generated many public comnplaints by the
tiato -i tecmoent'-s history, nearly 45,000 cit -- craft and loistics pipelines. By August 1962, all ANG disgruntled Guardsmen and Reservists. Spare parts also

2e -am -- 8pecnof the force- entered federa ~units had been emnoblized. were. limited. The wing's readiniess aefl eo i
service~i 1950 and1951. -Lagely as resdI'f the Berlinf~ exein, the Aur Foirce miinimumin D1)eembr 1968.Evnulyth

of the irmen elonge to figter an lightunit~ met Air Force standards an- asd nOI
bmeunt.Th a-uexosed the weaknesses The 123rd Tactical Reconnaissanc Wn as

ofalUS mltr eerve programs, icungthe e xperienced a difficult tourof active duty.It had not
ANG. efor the ar, ir Gurd uits lckedspe-been rated combat-ready when it wasmobilized Jan.
cific artimemissios. Thir equpmentespecilly 726,pimarily due to equipmentshrae.Sc

aircte a boee.nemblzd hypoe probletiis were quickly overcome nabig tt
provide photo reconnaissance suppol'

thuhmn e i uadmnwr sda NUS, as well, as Japan and Korea.AlAi ur
ferselewere in theAir Fore, it took tree to six-units were returned to state control b ue 99

months fo oe i uard uts tobecome combat -h~ tn mobiliztion demnstrated o wl
ready. $Sm ntee did. Eventually, the problemis ANtI units could perform if they were fully trained
were sorted out, but not beforea the mobilization and equpe before being called into service.

creatd a temenous plitial upoar.The. next ciis that precipitated n irGur
Six Air Guad fighter suadrons sawcombat in obilization began when Iraq sie t iyolrc

~Korea while. other units contributed to the global neigh__ bor Kwait inAugust 1990logehr 1,0

USmiiaybidpfor the expected war with the -Air Gurdem ersetrd feea-eviedrn
SoitUin h ioc dipatched ANG ts PhotoL FORGEsyo NG itrclSrie prain eetSil esert Somwt

-ouoet hr up NATO wile others reinforced GLBLFOC rounld crw with the 12t Liht 1046ofte beingbiied.V
stateside mjrarcommnands. BombWing, wihsquadrons from hcg,1 ,adS. ntalArGadvluteshdcnetae

Bly Ocoe 93 very Air Guar unit had beent Joseph,~ Mo. are briefed abu -thir upoig o aritn a ela flin ai reulig eon
retrne dto state srice. The Korean War reversed deploymenlt to> Europe in 1951. -asactcia ilfan pca prtosms

-h er ortn reato shpbetween the Air ore.sins Tesian (fcrsswas thefisttm ,in the.
and te ANG, tmltn reforms that helped produe-Force decided-as a matter of policy tatits Guard andI Air Guard' istrytt the mjrity of -peopl- - - --

a moel eseve rogam.Resev nits i ube prepared fr rapid globaldeloy tayrcle oatv dt eentmmeso com
The slecnd ur moiiatinbeann Aug. 30, ~merit after a call-up. This didn'tbeoma reality until the bat flying units. Most of temn wee mebr of supor

1961whenPreidet ennedy declaed anational iee-r- ANG obtaned modem equipmnt, enerous funing and organizations.
gec - n isa o rdered 148,00 oteuatflmeb yandl~ eer- ore realistic training after the Vietnam War. Air G'uard units -were rapidly deployd and qucl

iss o ctveduy orno mrethn neyer nresponse The third crisis that prducedai ud obiliza- inerted into miiar perations. lN unit were
toSoviet contion ofthe elnWall. tin began on Jan. 23, 1968 whthe North Koreans returined tot state cotrol~ b~yAugust 199 1

TPhe Ai Gard conitributed 21 t,067 people to that------- the U1... P~ueblo. President Lyndon Johnson -The last Air Guard miulization before osv in~--
effort. Unitscedu in October included 18 tactical ordered a partial mobilization of 14,000V4 ai and naval v-olvedpeaeepn in Bosnia. Afterexasigvln

figte suarosfour tactical reconisanc sqad reservists.While war was avetredin Korea, the comu teer resuc, a series of air traffic control and coba
rons, ~ ~ six ai trnpr sudosadatciacnrl nss'T ffesv Su th Vetnamu a month later-------- comnctosuiswr-oiie o 2-a oa

tioalpesone, pare partsandtanngbfr they The Air Gur moilized 9,343eol Jan. 25th.. -i Jocat ion n ia weeaddlte.Oe-0
were ready to deploy. ~Withn -36 hours, approximnately 95 pecn fthe i peoe from at les J nissred h oblzto

-In late October' and early Novemnber, eight of the~ Guardsmen had reprte to their units. Thoseinclde 'ended ac 31, 999. -
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17, Lone Staf I.';; v i s i ro n gefiz ready fully-qualified for deployment ... It will
tell me, by soldier."

Winkleskysaid that one standard forto runpeacekeeping missionB ou n d .for SRP is 50 soldiers processed each hour.
"With MOBLAS, Fort Stewart mobilized

By Aaron R. Reed 5,000 soldiers over three day.s," he said.
-7- "That's a huge cost-savigs in soldiers'

Texas National Guard
time."

-T--1 agle Base is still several months The automated system also reduces the
R-4 and more than 5,000 miles away, possibility of human error.IAB O S N _L_ d but the excitement was palpable "Visualize this," Winklesky said, giv-

as more than 300 member-, of the Texas ing an example. "Say you have 15 shots
Army Guard took one step closer to you have to analyze for a soldier ... a clerk
Bosnia. has to sit dqw, apply a three-year

ylv z The Headquarters and Headquarters cri s ot, and a five-year crite-
-mored Division sol-Company, 49,th Ai ria to that sh this system will automati-

diers, slated to take the lead in the Balkan cally flag any expired immunizations."
peacekeepingmission next March, com By updating soldiers' information

MV4 , t", 1 1, pleted a pre-mobilization Soldier Readi- across all of the reports each time new

? P l :, ness Processin , or SRP, at the Texas data is entered, the MOBLAS system also
4h Army National Guard's Camp Mabry will allow the 49tb Armored Division

headquarters recently. soldiers to efficiently transport and check
. ............. "This has been very successful," said their records when they undergo another

Maj. Michael Cain, the Texas Army Na full-blown processing this sumnier.
tional,-Guard mobilization analyst in 'We're doing this to W Corps stan-
chargeof the processing, Cain added that dards, so when we get to Fort Hood and
the SRP is only the first of many indi- do this for realin June, we'll be pretty
vidual tasks soldiers have to complete squared-away" said --S.FC Richard
before deploying. Rodriguez, in charge of mob'ilizaticuj op-

h av
d

"The main purpowof this initial screen- erations. "After, this weekend, we'll I
ing is to identify non-deployable soldiers a pretty good handle on what we need toto
And -to-see what -aroas, we -Reed ta-work work on."
on," he said. "It's an ongoing process." Spc. William Willia, an M2BiadIty

The, stittioti s ;et up around the cavern- InfantryFi tiiic, Vehicle hull mechanic
ousdrill 11 jll should be familiar to any from the 3rd Batt.lion, I I 2tkAffnor, is
soldier who'has, deployed overseas in slated to work in the Oivisioijs operations
r nt years: record -9'ni
ece s, medical, finance, section in Ro a. In the civilian world

family support ... a seemingly endless list he's the foreman of his father's 32,000
of stops involving dozens -of pieces of acre West Texas ranch.
paper. But-instead of the long lines many "I've never had to work inside my
soldiers said they expected, the wait at entire life-, so that's going to take some
each t, getting used to. But they need help in

ation was relativel hrief.
A computerized database system, the Bosnia, and I'm glad to go over there and

Mobilization Level Application Software, give them a hand," he said.
(MOBLAS) helped. speed things along. Wilha said he was pleased with how
Developed in 1995, the program has been smoothly the preparation for mobiliza-
used at Fort Drum, N.Y., Fort Stewart, tion had progressed.
Ga., and Vort arn Houston, Texas. "This has been a lot better than some of

And thoi i,, ti version 3.1 of the software. the stuff I've done in the Army," he said,
currently is being fielded to 27 power- smiling. "For once, they had all my
projection and power-support platforms records."
Army-wide, the weekend marked the first Army Chief of Staff Gen. Dennis
time it has been used to help mobilize a Reimer announced last Septembei that
National Guard unit. HHC, 49th Armored Division, will take

"MOBLAS provides us with the abil- over curiiimtjid and control of NATO's
Ity to store the information in a database Multimitionat Division-North in Tuzla in
for future reference," said Jim Winklesky, February 2000.

... .... a Forces Command data analysf. The Texas Army National Guardhead-
A "From the database, we can break out quarters unit will be joined by Fort

allkinds of reports," he said. "I can ask it, Carson's active duty 3rd Armored Cav-
for instance, how many people don't have alry Regiment. With the mobilization of
SGLV 93s, or how many people are not several Texas A rin Natiorial Guard sup-

te -1 portunits still awaiting Departmentof the
READY STANCE Pvt. Samuel Army approval, the totalnumber of Texas
Stout (leff)stands proudly with his, citizen-soldiers deploying to Bosnia is
unit's guidon during a recent expected reach 850. They follow more
formation. Sgt. Veda Campbell (top than 350 Lone Star Guardmembers from
photo) ensures a soldiers'records 13 units who have deployed in support of
are updated. the peacekeeping n-tission since mid- 1996.

TIM ON GuARD
16May 1999


