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   Mr. Chairman and distinguished members of the Committee, thank you for

the

 opportunity to come before you today to discuss your National Guard. Your

 continued support and trust have been instrumental in making the National

Guard

 what it is today - a highly capable force, responsive to a myriad of

homeland

 security missions as well as warfighting operations overseas.

   Since the first muster of three militia regiments in Salem,

Massachusetts,

 December 13th, 1636, the National Guard has protected America at home and

 abroad. Nearly every generation in American history can attest to the

 significant contribution citizen-soldiers and airmen have made in defense

of our

 freedoms and way of life. Long before September 11th, 2001, the National

Guard,

 both at home and abroad, had served this nation at unparalleled levels. In

the

 recent past, the National Guard contributed substantial forces, equipment

and

 personnel to critical stabilization forces in Bosnia and Kosovo;

peacekeeping

 forces in the Sinai; no-fly zone enforcement in Southwest Asia;

State-to-State

 partnerships; domestic emergencies; humanitarian operations; and numerous

 contingency operations across the world.

   The National Guard's number 1 priority is the security and defense of our

 homeland For the past 366 years, the National Guard has been actively

engaged in

 this endeavor, which has solidified our roots. We lead Department of

Defense

 efforts in providing force protection, critical infrastructure protection,

 border security, missile defense, intelligence, Weapons of Mass Destruction

 civil support, communications support, as well as medical, and air

sovereignty

 capabilities to homeland security. The National Guard is present for duty-

 bringing great skills, talent and capabilities to bear in an increasingly

 dangerous world. Our presence in more than 2,700 communities throughout the

U.S.

 and its territories serves to connect the American people to their fighting

 forces.

   As the Department of Defense works to define its role in providing

homeland

 security, the National Guard will play a key role because of our inherent

and

 unique capability to cultivate better federal/state relationships. In

nearly

 every conceivable scenario, local National Guard units-under the control of

 State Governors and Adjutants General-will be the first military responders

on

 the scene. The statutory role of the National Guard Bureau is to be the

channel

 of communication between the Army and the Air Force and the National Guard

of

 the several states. Recently, we have coordinated with the Combatant

Commander

 of U.S. Northern Command to perform that same role between NORTHCOM and the

 states. As part of this arrangement, the National Guard Bureau provides

 situational awareness on state-commanded National Guard operations to

General

 Eberhart to augment his ability to effectively plan for and manage his

command's

 diverse missions. Having previously served as Chief of Staff to NORTHCOM

and

 NORAD, I witnessed the need for and value of this relationship.

   The National Guard's second priority is to support the Global War on

 Terrrorism here and abroad. On September I Ith, 2001, while already heavily

 engaged in other mission areas, numerous National Guard troops responded to

our

 local, state and national needs. Citizen soldiers and airmen dropped

everything

 and ran to the defense of our nation and communities - many were on the

scene

 literally within minutes. Since then, over 131,000 others have been

mobilized to

 support the front lines of the Global War on Terrorism at home and abroad.

This

 is in addition to the nearly 35,000 Active Guard Reserve members whose

 already-heavy workload grew significantly as well. Today's National Guard

 deploys citizen-soldiers and airmen worldwide to dangerous and complex

places in

 84 countries to include Afghanistan and Iraq to conduct combat operations

in the

 Global War on Terrorism.

   Wherever this anti-terrorist warfight goes-the National Guard will go

with

 it-alongside our joint partners in the Active and other Reserve Components.

The

 National Guard has the will and the fighting spirit, however we need

sustaining

 resources for both our people and equipment. This includes simplified and

 standardized benefits for all National Guard and reserve members,

regardless of

 the status in which they serve their country.

   Over the last 18 months, American leaders have come to appreciate fully

the

 adaptability and ability to react quickly provided by the National Guard's

three

 different duty statuses--State Active Duty as the state militia; the

 federal-funded and state-executed operations under Title 32 as the National

 Guard of the several states; and the federal role as the National Guard of

the

 United States in Title 10 status. This flexibility should be protected and

 well-resourced at all times. In addition, many discovered that while

Partial

 Mobilization authority is critical at times of great need, the use of

 volunteerism in combination with the necessary Partial Mobilization

authority

 gives National Guard commanders the proper tools and flexibility to ensure

 sustained and ready forces over the longer term.

   Still, many of the issues that surfaced following mobilization of

National

 Guard personnel for Operations Noble Eagle and Enduring Freedom revolved

around

 the disparity of benefits associated with different service statuses. Those

 mobilized under USC Title 10 could claim protection under the Soldiers and

 Sailors Civil Relief Act, while those serving under USC Title 32 could not.

   Many factors influence the abilities of our forces to meet today's

increasing

 demands. Certainly, the level of full-time manning available to the Army

 National Guard has been a readiness factor for years. Now more than ever,

the

 Air National Guard depends on its full-time force as well to sustain

growing air

 sovereignty alert, force protection, and command and control requirements.

 Full-time management has always been a critical factor in how we deal with

 logistics, administration and training, and their impact on readiness, and

 includes the ability to support traditional forces that contribute at

 extraordinary rates and in new mission areas.

   Infrastructure and facilities are increasingly important. Many National

Guard

 facilities are well past their useful life. Inadequate facilities impact

both

 the training and quality of life of soldiers and airmen, as well as drain

 valuable resources. Our facilities have to be able to support the

developing

 roles and missions of increased National Guard participation in both

homeland

 security and global contingencies. Infrastructure also includes the

tremendous

 information technology capabilities distributed across the 54 states and

 territories. This technology is both a current and future warfare

enabler-both

 at home and abroad.

   America insists on a relevant, reliable and ready force that is

transformed

 for the 21 st Century. Consequently, Transformation, the National Guard's

third

 priority, is necessary to achieve our first two objectives. National

leaders

 have consistently gone on record stating that America cannot go to war

without

 the National Guard. History demonstrates repeatedly, the sage wisdom, and

indeed

 democratic necessity, of including the National Guard in America's

warfighting

 efforts. The National Guard, like no other military entity, ensures the

American

 will and support for military action.

   "When you call up the National Guard, you call up all of America." The

future

 in this regard will not be different. National Guard members must be

prepared to

 fight in new combat environments that include high-technology equipment and

 complex weapon systems. As major contributors to the force structure and

 capability of the U.S. Army and U.S. Air Force, the National Guard must not

be

 left behind. From the outset and throughout the process, we must be a full

and

 integral part of any plan to transform our military Services.

   Now, more than ever, the Army and Air National Guard are critical

components

 of the Total Force and employed in a much different manner than just 15

years

 ago. Current Operational Tempos are placing wear and tear on our equipment

at a

 much greater pace than planned. Legacy systems that cannot be replaced must

be

 recapitalized to preserve combat capability and retain mission relevance.

Life

 extension programs, re-engining, and modern targeting systems are a few

examples

 of the improvements that continue to be needed to maintain our superior

force.

 It is necessary that the National Guard be a full partner within all

Services'

 modernization plans. This will allow the National Guard to provide the

modern

 joint forces needed by the Combatant Commanders to fight and win America's

wars.

   The National Guard is strong, our personnel ready, and our missions

crucial

 for the security of America, her interests and her people. Around the

world,

 both Army. and Air National Guard commanders have stepped up to the

challenge,

 accepting leadership positions which have allowed them to interact not only

with

 other Service components, but the international community as well. Having

 commanded multi-national peacekeeping coalition forces in Bosnia, I can

 personally attest to the full spectrum capabilities National Guard forces

bring

 to a theater. As Chief of Staff to NORTHCOM and NORAD, I saw firsthand that

both

 of these commands cannot perform their missions without the National Guard.

Our

 troops have contributed to and learned from the "jointness" of these

 environments. This experience will allow National Guardsmen in the future

to

 further leverage their unique core competencies when fighting alongside

other

 Services and our allies.

   Whether at home or abroad, securing the safety of Americans through

homeland

 security functions or fighting the Global War on Terrorism are inherent

 responsibilities of the National Guard. With proper resourcing of both

people

 and equipment, the Guard will always be there when the nation calls. As

Former

 Congressman Sonny Montgomery has repeatedly said, "This nation would be

nearly

 paralyzed by various crises if the Guard did not exist." Thankfully the

Guard

 does exist and will be even better prepared to respond to future threats

with

 the proper support and direction.National security is a team effort. We are

 proud to be part of that team. Together we must lead our National Guard

forward

 with determination and vision. We must orchestrate a future for the

National

 Guard that combines modern and effective resources, relevant and comparable

 mission profiles, an enthusiasm to adapt to changing environments, and the

 unique spirit and patriotism of the National Guard citizen-soldier and

airman.

   Army National Guard

   We have a non-negotiable contract with the American people to win our

 nation's wars and are entrusted with their most precious assets, America's

sons

 and daughters. These sons and daughters are proud and patriotic members of

the

 Army National Guard family.

   The Army National Guard plays a crucial role in providing security to the

 nation, the nation's citizens, and the interests of the country overseas.

We

 fulfill our role in the National Military Strategy by supporting combatant

 commanders and conducting exercises around the world. Within our borders,

Guard

 soldiers continue to provide assistance to victims of disaster and

protection

 from our enemies. Our soldiers always stand ready to support the United

States

 and its citizens whenever and wherever they are needed.

   From September 2001 to September 2002, the Army National Guard alerted

and

 mobilized more than 32,000 soldiers throughout the country and around the

world,

 fighting the Global War on Terrorism and defending freedom with our

engagement

 in numerous operations.

   Operation Noble Eagle has mobilized in excess of 16,000 soldiers from 36

 States and Territories to provide force protection at various Department of

 Defense facilities and at our nation's borders. Operation Enduring Freedom

has

 mobilized about 16,100 soldiers from 29 States and Territories to support

the

 Global War on Terrorism in Southwest Asia through the US Central Command

area of

 operations. Army National Guard soldiers are also involved in other

peacekeeping

 operations throughout the world. The Global War on Terrorism, homeland

security,

 and Peacekeeping are expensive undertakings for the country. It is critical

that

 the U.S. armed forces receive the required funding and intelligently

utilize

 those resources throughout what is expected to be a protracted war.

   Beyond the war effort, the Army Guard is fully integrated in the Army's

 transformation. The Objective Force for 2015 will incorporate the Army

National

 Guard as part of a seamless joint, interagency, and multi-national team in

 support of rapid deployment and operations against a range of threats,

including

 homeland security and the maintenance of a strategic reserve for extended

 campaigns and multiple engagements.

   The nation asks a great deal of the Army National Guard soldiers, and it

is

 our responsibility to ensure that these citizen- soldiers are equipped with

the

 best possible training, the most current aircraft and vehicles, and the

most

 lethal weapon systems.

   Army National Guard soldiers, most of whom have successful civilian

careers,

 sacrifice their normal lifestyle in an effort to preserve democracy and

freedom

 in the nation and the world. Family members of our troops provide us with

great

 support and thus help us maintain unit readiness and strength. Employers of

 these patriotic soldiers are now being asked to sustain a much greater

level of

 employee absence due to an increased rate of deployment. Our nation owes a

debt

 of gratitude to the soldiers themselves, but no less gratitude is due our

 families and our employers who allow us to accomplish our missions. Our

ability

 to be ready when called upon by the American people is, and will always be,

our

 top priority and our bottom line.

   Readiness Full-Time Support

   Recent events, including fighting the Global War on Terrorism, underscore

the

 vital role Full-Time Support personnel have in preparing Army National

Guard

 units for a multitude of missions both in the homeland and abroad.

Full-Time

 Support is a critical component for achieving unit-level readiness during

this

 period in the nation's history. To meet readiness requirements, the Chief,

 National Guard Bureau, in concert with the State Adjutants General, has

placed

 increasing Full-Time Support authorizations as the number-one priority for

the

 Army National Guard. Those full-time Guard members are responsible for

 organizing, administering, instructing, training, and recruiting new

personnel,

 as well as the maintenance of supplies, equipment, and aircraft. Full-Time

 Support personnel are critical links to the integration of the Army's

 components.

   The Department of the Army validated total and minimum Full-Time Support

 levels for the Reserve Components in Fiscal Year 2000 and determined the

minimum

 level should be attained as quickly as possible. The Army, Army National

Guard,

 and United States Army Reserve cooperatively developed an incremental

ramping

 method for achieving minimum Reserve Component Full-Time Support levels by

 Fiscal Year 2012. The Army National Guard minimum support level end-state

is

 reflected in the "DA High-Risk Requirement". The FullTime Support end-state

 provides 71 percent of the resources required. Congress has supported

increases

 in authorizations and funding in Fiscal Years 2001, 2002, and 2003. The

Army

 National Guard received 794 additional Active Guard and Reserve

authorizations

 and 487 Military Technician authorizations above the Fiscal Year 2003

 President's Budget; these increases were funded in Fiscal Year 2003.

   While recent developments represent progress, the increase in missions

for

 the Army National Guard has emerged, missions including the Global War on

 Terrorism and Homeland security that require a further increase in

Full-Time

 Support personnel.

   Recruitinjz and Retention

   The United States cannot undertake any worldwide military contingency or

 operational effort without the National Guard. The events of September It,

2001

 have placed increased demands on the Army National Guard to recruit and

retain a

 quality force of 350,000 soldiers. This force of officer and enlisted

soldiers

 is vital to integrating sufficiently trained and equipped personnel and

units

 for response to State or federal missions.

   There is a correlation between the frequency of military deployments and

the

 retention rates of Guard soldiers. This attrition of trained personnel,

combined

 with the soft recruiting market, present new challenges for the Guard to

sustain

 readiness levels.

   Although the Army Guard historically recruits and retains a sufficient

number

 of enlisted soldiers to achieve strength objectives, it is currently

 experiencing a shortage of junior officers. Incentive programs will

continue to

 assist the Army National Guard in keeping readiness levels high in this

time of

 war.

   Accelerated Officer Candidate School Program

   The Army National Guard initiated a very successful accelerated Officer

 Candidate School Program in 1996. This accelerated program cuts 11 months

off

 the traditional course duration (eight weeks of full-time versus 13 months

of

 part-time training). This is particularly beneficial to States experiencing

 large company- grade officer vacancies. Class sizes were increased to 200

 students in 2001 and to 400 students in Fiscal Year 2002 to meet the

forecasted

 training requirements submitted by the States. Moreover, an additional

class was

 conducted beginning in January 2003 to support the current war effort. The

Army

 National Guard will continue to grow the program to address the shortage of

 company-grade officers.

   Initial Entry Training Management

   The Chief of Staff of the Army has provided guidance to the Reserve

Component

 to have at least 85 percent of assigned soldiers qualified in their duty

 specialties by Fiscal Year 2005. The Army National Guard fully intends to

meet

 or exceed this goal. In the past, the Army National Guard has had

difficulty

 getting the proper Initial Entry Training quotas to meet the demands of the

 force. As a result, the Army National Guard has been lacking in qualified

 personnel in certain occupational specialties. These shortages affect its

 ability to mobilize and/or deploy.

   In order to meet the quota goal, the Army National Guard has taken input

from

 the Adjutants General and has developed a new Initial Entry Training

management

 system. This system has refined the Army National Guard's ability to

accurately

 forecast Initial Entry Training requirements. These forecasts will more

closely

 match that necessary to meet Army National Guard readiness goals than

previous

 methods.

   The Army School System and Qualifying Army National Guard- Soldiers

   The Army School System is a multi-component organization of the United

States

 Army Training and Doctrine Command, the Army National Guard, and the U.S.

Army

 Reserve that has been organized to deliver Military Occupation Skills

 Qualification Reclassification, Noncommissioned Officer Education System,

 Officer Education System, and functional military courses. This system

provides

 the National Guard with the means to train and retain quality soldiers and

 leaders who are so essential to rapidly and effectively responding to the

 federal mission or to missions of homeland security.

   The Army National Guard has developed an In-Unit Training program that

has

 enhanced the ability to produce a larger number of soldiers who have

achieved

 Duty Military Occupational Skill Qualification. The Army National Guard has

also

 provided Mobile Training Teams overseas to sustain the training of its

soldiers

 who are deployed around the world. The Army Guard and Reserve

instructional,

 training development, and budget management staffs are combining efforts to

 build a future United States Army Training and Doctrine Command that can

deliver

 seamless training to standards as part of the institutional training within

the

 Army.

   The Army National Guard supports the initiative by the Army Deputy Chief

of

 Staff for Personnel to hold selective retention boards that will allow

selected

 captains and majors to be retained so that they may reach 20 years of

active

 service. The Army National Guard also supports the Deputy Chief's

initiative to

 select captains for promotion who do not possess a baccalaureate degree or

 military education certification. The actual promotion to the next higher

grade

 will become effective once the individual completes the required civilian

or

 military education.

   Distributed Battle Simulation Program

   The Army National Guard has structured the Distributed Battle Simulation

 Program to satisfy congressionally mandated requirements. Concerned with

 readiness and training issues, these mandates explore the processes of

 integrating training aids, devices, simulations, and simulators into live,

 virtual, and constructive training environments. The program focuses

training on

 individual and crew qualification, platoon maneuver, and leader

 development/battle staff training at the level of organization. It provides

 technical support personnel and advisors to commanders at various levels to

 recommend "best practice" strategies and methodologies to provide objective

 feedback, continuity, and technical support. With the proper training,

 simulations, simulators, and advanced training technologies increase

 opportunities for soldiers and units to minimize post-mobilization training

time

 required for combat units.

   The challenge for the Army National Guard is to make maximum use of

advanced

 technologies and simulations so as to develop mechanisms and processes that

 efficiently and effectively integrate and synchronize individual and

collective

 training requirements.

   Empirical data reveals that soldiers who have practiced on various

gunnery

 and maneuver simulators have much higher gunnery qualification rates and

conduct

 maneuvers at higher levels of readiness than soldiers who are not exposed

to

 simulators. Further, after action reviews from both the National Training

Center

 and war-fighter exercises reflect that the Armory Based Battle Staff

Training

 units have increased synchronization and raised the competencies of

commanders

 and staff at brigade and battalion levels.

   The continued support for this successful program will ensure the

readiness

 of the Guard in meeting future missions; live, virtual, and constructive

 training infrastructure; and training modernization.

   Combat Training Centers

   In Fiscal Year 2002, over 35,000 Guardsmen in 25 Army National Guard

Combat

 units, including two Enhanced Separate Brigades and a host of support

units,

 conducted war-fighting training at the National Training Center, Joint

Readiness

 Training Center, and Battle Command Training Center. The training

contributed to

 enhanced unit readiness by allowing these units to execute their wartime

combat,

 combat support, and combat service support missions in realistic wartime

 scenario.

   Mobilization Issues

   Mobilizing Active Guard Reserve Soldiers under Title 32

   The Active Guard Reserve program is designed to ensure that the training

and

 readiness of Army National Guard soldiers are maintained at a high level.

These

 codes have very specific limits on how the Army or the States and

Territories

 can utilize their Active Guard Reserve force in times of need.

   The events of September 11, 2001 brought these limitations to the

forefront.

 Under Title 32, Active Guard Reserve soldiers are not authorized to support

 State missions after 72 hours unless specific criteria are met, such as the

 imminent loss of life. The inability of State Governors and Adjutants

General to

 utilize all of their full-time soldiers caused some significant

organizational

 and leadership problems within affected formations.

   Active Guard Reserve members are critical assets to the force, enabling

units

 to rapidly respond to State emergencies and homeland security efforts.

   Medical and Dental Readiness

   Individual medical readiness of Army Guard soldiers has become a

heightened

 priority since September 11, 2001. Individual medical readiness

requirements

 include immunizations, dental, and medical screenings. The speed at which

units

 deploy today places significant time constraints on the Guard to properly

 identify or correct medical or dental deficiencies at mobilization

stations.

   In October 2001, the Army National Guard initiated the Medical Protection

 System, an automated tracking system for medical and dental records. This

system

 also tracks Physical Exam readiness data, as well as HIV and DNA readiness

data

 on file at the Army and Department of Defense repositories; it is used at

 mobilization stations to verify Individual Medical readiness in the

Mobilization

 Level Application Software. When fully implemented, the system will allow

 commanders and human resource managers to monitor individual medical

readiness

 of their soldiers. Resources can then be directed where needed, and early

 decisions can be made regarding the readiness of individuals and units to

be

 deployed.

   It is important to understand that with very few exceptions, Army

National

 Guard soldiers are not entitled to medical or dental care for pre-existing

 disorders, only for injury or illness incurred in the line of duty. Dental

 readiness is particularly problematic. Both Congress and Department of

Defense

 have attempted to positively influence dental readiness, but the remedy is

not

 yet available. Units are still arriving at mobilization stations with

soldiers

 in need of dental care to bring them to deployment standards.

   If the nation continues to utilize the Army National Guard and Army

Reserve

 in support of the Global War on Terrorism, it must ensure that these

Reserve

 Components maintain the same high level of medical readiness as the active

 component.

   Current Operations Force Protection

   In Fiscal Year 2002, the Army National Guard provided soldiers for

 deployments in the continental United States and overseas. Almost 20,000

 soldiers worked 1,490,000 mandays conducting force protection missions and

 executing border security missions at 83 sites owned by the Army Materiel

 Command; U.S. Army Training and Doctrine Command; U.S. Army Forces Command;

 Immigration and Naturalization Service; and U.S. Customs Service. The

National

 Guard supported homeland security missions by guarding airports, nuclear

power

 plants, domestic water supplies, bridges, and tunnels in support of the

State

 Governors. Contingency Operations

   The Army National Guard has assumed the lead as the stabilizing force in

the

 Balkans and in Southwest Asia. Six Army National Guard brigades and

numerous

 battalions participated in rotations as part of the Multinational Force

 Observers in the Sinai, and in Southwest Asia, providing support to the Air

 Defense Artillery units in Kuwait and Saudi Arabia. The Army National Guard

is

 scheduled to provide Division Headquarters and maneuver units to four of

the

 next six rotations to Bosnia.

   Partial Mobilization

   During Fiscal Year 2002, the Army National Guard contributed tens of

 thousands of soldiers to support the Global War on Terrorism. By September

2002,

 over 20,000 soldiers were mobilized from within the Army Guard's ranks, and

 those numbers are expected to continue to increase. These fine

citizen-soldiers

 were deployed with very little post-mobilization training, yet stand ready

to

 enforce the will of the United States.

   Military Support to Civilian Authorities

   Since September 11, 2001, Army National Guard soldiers have responded to

263

 requests for emergency support for a total of 645,419 mandays. These

soldiers

 provided security, logistics support, transportation, and family care

centers.

 They worked in support of World Trade Center relief, the Winter Olympics,

and

 security at American icons such as Mount Rushmore, the Boston Marathon, and

the

 Super Bowl in Louisiana. Major wildfires involving 21 States and consuming

over

 6.6 million acres required 47,519 mandays of support. The Army National

Guard

 provided aviation support with water-bucket drops, security, and command

and

 control as needed. The Guard's soldiers supported flood recovery operations

in

 Kentucky, West Virginia, Tennessee, and Texas for a total of 23,882

mandays.

   Modern Infrastructure and Facilities

   Army National Guard facilities are vital for the operations, preparation,

and

 execution of emergency assistance and the Global War On Terrorism missions.

 Readiness centers, maintenance facilities, and training centers provide the

 citizen-soldier a base from which to train, maintain equipment, and

mobilize at

 a moment's notice.

   Most of the Army National Guard's existing infrastructure was built prior

to

 1990, with a very significant number being.more than 50 years old. The Army

 National Guard has refined the method used to validate requirements for its

 aging facilities. This refinement has given the Army National Guard a much

more

 accurate analysis of what is needed to maintain and improve the Guard's

 facilities. The validated requirement in Fiscal Year 2004 is approximately

$1.18

 billion. Military Construction

   The Army National Guard's Military Construction, Sustainment, Restoration

and

 Modernization and Facilities Base Operations programs support construction,

 maintenance and operations of Army National Guard facilities.

   The programs provide facilities for Guard units and personnel to operate,

 prepare for, and execute required missions. The priority is to afford units

with

 readiness, maintenance, and training facilities that enhance unit

capability to

 effectively mobilize and deploy when called. Military Construction funding

in

 2004 supports general facilities revitalization, the Army National Guard

 Division Redesign Study, planning and design for Range and Training Lands

 Program, Aviation Transformation, and the Stryker Brigade Combat Team.

General

 facilities revitalization consists of restoration and modernization based

on

 67-year recapitalization of existing facilities for current missions and

 building out facilities to support existing missions. The Army Facilities

 Strategy is a component of Facilities Revitalization. The program supports

 readiness by providing standard facilities to support training of personnel

and

 maintenance of equipment for existing and new missions.

   The existing infrastructure is outdated and inadequate with many

facilities

 unable to support current unit training or operational requirements. The

ranges

 do not meet current standards and without adequate facilities, units cannot

meet

 war fighting or homeland security readiness. At present, newly fielded

vehicles

 are unable to fit into existing maintenance bays, and there is insufficient

 space to store equipment properly to ensure adequate operation.

   The increased requirements for these programs have been staggering.

Funding

 for Military Construction is on the increase, though not at the same level

as

 requirements. The requirement increases 62 percent in Fiscal Year 2004 and

 reaches almost 107 percent for Fiscal Year 2009. The funding of Military

 Construction increases over 5 percent in Fiscal Year 2004 and reaches an

 increase of about 38 percent in Fiscal Year 2009.

   The Military Construction funding ramp increases considerably over the

next

 five years to address the Army National Guard's facilities shortfalls in

quality

 and quantity. A significant portion of this ramp addresses the 56th Stryker

 Brigade Combat Team, Aviation Transformation,

   Army Range and Training Lands program, and Army National Guard Division

 Redesign. These transformational programs address the facilities needs of

our

 transforming force structure. A full two- thirds of the Military

Construction

 program addresses facilities revitalization from Fiscal Years 2007 through

2009.

   The refinement of the Army National Guard real property inventory has

 increased the validated requirements for sustainment by an average of $4

million

 per year for Fiscal Years 2004 through 2009. Funding for sustainment in

Fiscal

 Year 2004 is approximately 93 percent of validated requirements as

generated by

 the Department of Defense Facilities Sustainment Model. Base Operations,

 requirements have increased significantly; however, funding has not

increased at

 the same rate.

   Environmental Programs

   The Army National Guard Environmental Program is a world-class

environmental

 management program; its core competency is "ensuring the sustainable use of

Army

 National Guard training lands and facilities to enable essential training

and

 support functions critical to operational mission accomplishment." Through

 National Guard pollution prevention, conservation, and restoration

activities,

 the Army National Guard maintains compliance with environmental laws and

 regulations. The Army Guard also practices sound stewardship and promotes

 innovative ways to ensure compatible use of sustainable natural resources

in its

 charge and military training lands to support national defense.

   Within the past year, the Army National Guard has met statutory

requirements

 to develop and begin implementation of Integrated Natural Resource

Management

 Plans for 90 of the Army Guard's installations. The Army National Guard is

 aggressively continuing development of Integrated Cultural Resource

Management

 Plans in a similar fashion, in addition to completing many precursor

 planning-level surveys, such as wetlands and forest inventories that fed

the

 above major environmental management plans. The Army Guard's Environmental

 Compliance Assessment System program has innovative technology solutions to

 maintain the Guard's leadership role in this program.

   There are approximately 42 listed threatened and endangered species on 36

 Army National Guard training sites, and the Army National Guard has proven

it

 can maintain compatible use. The Army National Guard has taken the lead in

 developing a comprehensive computer-based tool that will provide near real-

time

 data on environmental resource sustainment factors at training centers.

These

 facilities are critical to realistic unit and weapons training. The new

 electronic tool will be used to assess environmental vulnerabilities to

ensure

 ranges and maneuver lands are available for training. This capability has

great

 potential for pre-emptive rather than reactive environmental management.

   Homeland Security

   Ground-Based Midcourse Defense Program

   The National Guard is playing a significant role in the defense against

 ballistic missile threat by organizing, manning, and deploying Ground-Based

 Midcourse Defense Units. The Army National Guard received approval to

activate a

 Missile Defense Brigade, based on the results of the Total Army Analysis

2009.

 The Brigade Headquarters will be located in Colorado and the first

Battalion

 will be located in Alaska. These organizations will serve as the

cornerstone for

 the Ground-Based Midcourse Defense program.

   The Missile Defense Agency, Ground-Based Midcourse Defense-Joint Program

 Office has agreed to provide pay and allowance for initial personnel

required

 for this program in preparation for Initial Defensive Operations beginning

in

 Fiscal Year 2004.

   As critical as this mission component is to the national defense, it

requires

 adequate full-time manning to achieve full operational capability. By

offering

 the needed manpower to the Army Space Command and the Space and Missile

Defense

 Command, the Army Guard will provide this primary land-based homeland

security

 system.

   Anti-Terrorism Force Protection

   The Army National Guard's Anti-Terrorism Force Protection and physical

 security programs provide for security and protection of facilities,

personnel,

 and equipment, as well as the monitoring and maintenance of intrusion

detection

 systems that detect and assess threats at 397 critical sites. Intrusion

systems,

 closed circuit television, and access control systems decrease the number

of

 personnel needed to guard facilities as well as prevent personnel from

exposure

 to potentially harmful situations. The security systems save on personnel

costs:

 Fewer soldiers are needed to guard Department of Defense facilities,

equipment,

 and property and are channeled instead into mission deployment or crisis

 management.

   Guard Knowledge Management

   The Guard Knowledge Management initiative and the Distributive Training

 Technology Project support the Army National Guard's ability to maintain

and

 improve individual and unit readiness, the ability to mobilize, and quick,

 efficient deployment. Through the effective integration of information

 technology programs and implementation of Knowledge Management initiatives,

the

 Army Guard is enhancing its capability to identify, distribute, and access

 critical information that directly impacts the Army Guard's ability to meet

 readiness goals and mission objectives.

   For example, the Army National Guard saves money and resources and

heightens

 readiness by providing increased foreign language sustainment and

enhancement

 training using distance-learning technologies. Courseware is being

developed at

 several sites throughout the United States, including Iowa, Pennsylvania,

 Arizona, Arkansas, and New Jersey. In addition, the Vermont Army National

Guard

 has been conducting Information Operations training since February 1999 for

all

 components of the Army. The Army National Guard made full use of its

Knowledge

 Management capabilities to conduct extensive pre-deployment training for

the

 29th Infantry Division (Light) Headquarters for their peacekeeping rotation

in

 Bosnia.

   The Army Guard has also partnered with the National Air and Space

 Administration to deliver a wide array of educational content to young

people to

 stimulate interest in science, math, and technology. The Army National

Guard is

 building on these and other success stories to help increase readiness

through a

 vigorous implementation of Knowledge Management principles.

   Transformation

   Legacy Force Sustainment

   While still experiencing critical modernization challenges in

High-Mobility

 MultiPurpose Wheeled Vehicles, Single-Channel Ground and Airborne Radios,

 chemical and biological detection equipment, and Night Vision Devices, the

Army

 National Guard continues to improve its overall readiness posture. The

 redistribution of assets will continue to be a part of the remedy to a

variety

 of shortfalls throughout the Army National Guard's force. As the Army

National

 Guard completes its Division Redesign, some equipment will be made

available for

 use in other formations. Similarly, as the 56 'h Brigade in Pennsylvania

 transforms, equipment will be redistributed.

   Over the last decade, the Army National Guard has made significant

progress

 in modernizing the heavy force with the M I Al Abrams, M2A2 Bradley, M

109A6

 Paladin, and M270 Multiple Launch Rocket System. It is the Army National

Guard's

 plan to continue efforts to transform equipment and technologies to ensure

 interoperability and readiness levels.

   Interim Force

   The Army National Guard modernization strategy provides for a compatible

and

 fully networked force. A key component of the transformation strategy is

the

 activation of the 56th Brigade of Pennsylvania that is expected to become

the

 first Army National Guard Stryker Brigade prior to 2008. Overall, the six

 Army-wide Stryker Brigade Combat Teams' mission is to be a rapid deployment

 force that can be deployed anywhere in the world in 96 hours.

   The Army National Guard's highest priority remains maintaining

war-fighting

 readiness. In support of this imperative, the organization is pursuing a

 modernization strategy that will provide the nation with compatible,

 interoperable, and strategically viable forces well into the future. The

 transformation campaign plan articulates the strategy of how to achieve the

Army

 vision of an objective force that is more responsive, deployable, agile,

 versatile, lethal, and sustainable in times of crisis. Current forces will

 continue to be viable long into the future and will provide the margin of

 security that allows the Army to undertake transformation. The Army will

 maintain the combat overmatch capabilities of the current force through

 selective modernization, technology insertion, and recapitalization. The

Army's

 plan is to have all of Pennsylvania's Stryker Brigade Combat Team's

facility

 construction and other infrastructure requirements started by Fiscal Year

2006.

   Objective Force

   The Army National Guard Division Redesign Study is a four-phase

 transformation project. Phases I and II of this study will involve the

 conversion of six brigades along with a portion of two divisions. The

purpose is

 to address a long-standing U.S. Army concern regarding a lack of combat

support

 and combat service support in the force structure.

   Military construction is required to meet this critical change, and with

the

 assistance of 24 participating States, the Army National Guard is in the

process

 of planning the modification and rebuilding of older facilities to

accommodate

 this new mission. Phases III and IV are under revision, and the pending

Army

 Guard Restructuring Initiative will most likely impact these later stages

of

 restructuring; funding for this initiative is in excess of $370 million.

 Restructuring Initiative

   On September 8, 2002, Secretary of the Army Thomas E. White introduced

the

 Army National Guard Restructuring Initiative at the 2002 National Guard

 Association of the United States annual conference. Mr. White stated that

"in

 light of our new plan for national defense [we] are now undertaking a new

 initiative which we will call the Army National Guard Restructuring

Initiative.

 Whereas the original initiative Army Division Redesign Study converts

combat

 formations to support structure, the new initiative restructures a sizeable

 portion of the National Guard combat formations to better support our

combatant

 commanders' requirements."

   The concept is to convert existing heavy and light combat structure to

new

 designs that better support Combatant Commanders (including the new

Northern

 Command) under the new defense strategy. Tentatively called

Multi-Functional

 Divisions and Mobile Light Brigades, these new organizations will be first

and

 foremost war-fighting organizations prepared for fullspectrum operations.

The

 first unit could begin conversion as early as Fiscal Year 2005.

   The conversion to these new organizations, combined with efforts already

 under way as part of the Army National Guard Division Redesign Study

effort,

 will result in a 30 percent decrease in the current number of tracked

vehicles

 in Army Guard Combat Divisions and Brigades. Although this constitutes a

 reduction of heavy assets, the National Guard is determined to ensure that

the

 Army Guard does not maintain obsolete systems that are inconsistent with

future

 Army operational concepts including unit design, support and sustainment.

   Aviation Transformation

   Army National Guard aviation is one of the nation's highest value assets

for

 both wartime and peacetime missions. In wartime, these Army National Guard

 aviation units provide the sustaining and reinforcing power required for

 successful execution of the National Military Strategy, as well as the most

 readily available Army aviation assets for homeland security. In peacetime,

 these critical aviation assets are equally important for the widest

possible

 range of missions at both the State and Regional levels. These peacetime

 missions range from Air Ambulance, Search and Rescue, and Counterdrug

support in

 areas having no such civilian capacity, to wide-scale and timely response

to

 both natural and man-made disasters.

   The Army National Guard's aviation units continue to contribute almost

half

 of the Army's aviation structure, including Counterdrug Reconnaissance and

 Aerial Interdiction Detachments in 37 States and Territories, which use

 specially modified OH-58 observation aircraft to support federal, State,

and

 local law enforcement agencies with counterdrug efforts in the U.S. These

units

 are also postured to support homeland security efforts. Six of these units

were

 deployed along the Northern Border supporting the US Border Patrol and

Operation

 Noble Eagle during Fiscal Year 2002.

   Since Fiscal Year 2002, the Army's Aviation Transformation effort,

coupled

 with other aviation modernization and recapitalization improvements, has

not

 only significantly improved the readiness and capabilities of Guard

aviation

 units, but also has reduced the overall aviation footprint. While

significant

 quantities of modern series UH-60, CH-47, and AH-64 aircraft have been

cascaded

 from active Army units to Army Guard units, the associated equipment (tool

set,

 tool kits, test equipment, and parts) critical for the successful support

of

 these aircraft has not kept pace. Current Army procurement levels will

leave the

 Army Guard permanently short of its required number of aircraft. In

addition,

 many of the remaining allocated aircraft are not scheduled for upgrade to

the

 most current standard configurations:

   AH-64 "Apache": Army National Guard will receive 254 of 296 required (42

 short). Of the 254 AH-64s to be provided, only 63 will be the most modern

AH-64D

 model.

   CH-47 "Chinook": Army National Guard will receive 136 of 150 required (14

 short). Of the 136 CH-47s to be provided, only 93 will be the most modern

CH-47F

 model.

   UH-60 "Blackhawk": Army National Guard will receive 687 of 775 required

(88

 short). All 687 are scheduled for eventual upgrade to most modern UH=60M

model.

   Homeland Security/RAID Aircraft: The OH-58A/C aircraft currently used for

 this mission are nearing the end of their useful life span.

   Personnel Transformation

   The Army Guard's Permanent Electronic Records Management System is a

 web-based system utilizing digital imagery to store and retrieve personnel

 records. The importance of the Permanent Electronic Records Management

System

 lies in its seamless records management capability throughout the Army,

 enhancing both mobilization and personnel readiness.

   By consolidating the administrative operations of human resources in one

 place, the Permanent Electronic Records Management System allows personnel

 records to follow a soldier regardless of component. In the past, the

system was

 slow and labor-intensive, resulting in pay problems, promotion delays,

 difficulties in making new assignments, and low personnel morale. Fixing

the

 problem involves the conversion of paper files to electronic files; and is

a

 practice currently used by the Department of the Army for all of its

personnel

 actions. At present the

   Army National Guard is the only military component that lacks electronic

 records storage capability.

   Under the Department of Defense's vision for a "paperless environment,"

the

 Army National Guard will be required to provide electronic capabilities for

 personnel records in the 50 States, three Territories, and the District of

 Columbia.

   The Army National Guard will adopt an Automated Selection Board System to

 support and improve the process under which information and votes regarding

 personnel actions are processed by military personnel boards.

   Departing from an obsolete "paper" system to a digital system that views

data

 and images from the Permanent Electronic Records Management System and the

 Department of the Army Photo Management Information System is a

time-consuming

 process. However, once the Automated Selection Board System is adopted, it

will

 save the Army National Guard more than $150,000 per year in microfiche

 production and postage costs.

   This system is essential to achieve and fully support Personnel

 Transformation. The Army National Guard must remain interoperable with the

Army

 and the Army Reserve by adopting this system. The conduct of boards at the

State

 level will become extremely cumbersome due to unavailability of routine

printed

 information. By failing to adopt the Automated Selection Board System, the

Army

 National Guard will be required to download paper copies of an automated

viewing

 and storing system.

   Strategic Readiness System

   The Army National Guard's Strategic Readiness System was developed

pursuant

 to the Chief of Staff of the Army's guidance for a more holistic assessment

of

 readiness information. The Strategic Readiness System is an integrated

strategic

 management and measurement system that ensures that all levels of the Army,

 including the National Guard Bureau and the Army National Guard, recognize

and

 align their operations to the vision, objectives, and initiatives of the

Army

 Plan. The system also measures each element's success in achieving these

goals.

   The Army Scorecard is the tool used to measure progress toward stated

goals

 and objectives. This tool will enable the Army National Guard leadership to

see

 the resource and readiness linkages throughout the system and better

predict a

 modeling capability that improves the allocation of resources to achieve

the

 highest degree of readiness. Conclusion

   The Army National Guard comprises diverse individuals from all walks of

life

 united by the desire to keep the American people safe and secure. Many

soldiers

 in the Guard leave behind promising career tracks and loving families to

serve

 their country without compromise or hesitation. These soldiers lead dual

lives;

 their sacrifices are overwhelming and should not be forgotten or

discounted.

   Army National Guard soldiers have accomplished much work "behind the

scenes"

 in the past fiscal year, providing relief to victims of catastrophes,

security

 at numerous vulnerable locations, and mobilization to various military

 operations world-wide. The Army National Guard, the crucial foundation of

the

 Army, reinforces and augments the efforts of fellow soldiers to ensure that

 objectives are achieved and initiatives are met.

   While it has succeeded on many fronts, certain challenges still face the

Army

 National Guard. The issues of recruitment, retention, and subsequent

development

 of junior officers continue to be areas of discussion. Dental and medical

care

 remain sub par or lacking for many soldiers in the Guard. Furthermore, the

 dearth of cutting-edge, state-of-the-art facilities and equipment hampers

the

 efforts of the Army National Guard to perform at an optimum level.

   The Army National Guard is a stalwart entity that is ever ready to

protect

 and defend the US with zeal and determination. With proper and judicious

funding

 over the coming years, its continued transformation will ensure brighter

 prospects for the Army itself and the American people.

   Air National Guard

   The year 2002 will be marked by the volunteer spirit and dedication of

Air

 National Guard men and women spanning the globe: the War on Terrorism at

home,

 the War on Terrorism abroad, and "routine" deployments as full partners in

the

 Air and Space Expeditionary Force. Since September 11, 2001, we've been

busier

 than ever before. We've been flying fighter combat air patrols over cities

 keeping our country safe. We've been seeking out terrorists where they

live.

 We've been gathering and interpreting data supporting the warfighters and

 securing airports, bridges, and military installations. We've maintained

our

 aircraft and communications infrastructure so the mission can be

accomplished.

 We've done this with volunteers and mobilized personnel, most of whom left

their

 families and jobs to serve. We've done this as proud members of the Total

Force

 even while we continued to train for what lies ahead.

   During his campaign in Tunisia, General Eisenhower said, "It is not the

man

 who is so brilliant who delivers in time of stress and strain, but rather

the

 man who can keep on going." The Air National Guard not only delivered in a

time

 of stress and strain but also kept on going. In this past year we've gone

from a

 surge force to a sustaining force. At the peak of operations in February

2002,

 almost 15,000 people were mobilized and almost 8,000 were volunteers.

Throughout

 the summer both the volunteers and mobilization numbers came down as the

War on

 Terrorism reached a lower tempo. Often times we were employed as a "just in

 case" force rather than a "just in time" force, mobilizing personnel in

case

 they were needed rather than when needed to fulfill immediate requirements.

On

 many occasions Air National Guard members were mobilized to backfill

deploying

 active duty troops. Employers understand better, as do families, when Guard

men

 and women deploy overseas rather than backfill. Whatever the call, we were

 there.

   We've been a solid team player in Operation Enduring Freedom and the Air

and

 Space Expeditionary Force. As fiscal year 2002 came to a close, we had

flown 25

 percent of the fighter sorties, 31 percent of the tanker sorties, and 27

percent

 of the airlift sorties. Through innovative management techniques such as

 "rainbowing" units, we've been a seamless part of the Total Force. We will

 continue to prosecute the War on Terrorism on all fronts.

   Combat operations couldn't happen without the exceptional support

 capabilities provided by maintainers and logisticians; civil engineers and

 security police; communicators and intelligence analysts. These myriad

support

 skills are brought to bear to make operations successful. Many of these

 specialties are "stressed" but the troops keep on giving.

   Air National Guard citizen-airmen are the backbone of Operation Noble

Eagle.

 By the end of fiscal year 2002 we had flown 74 percent of the fighter

sorties,

 62 percent of the tanker sorties, and 36 percent of the airlift sorties. We

 maintained almost 100 percent of the alert sites. The Air National Guard is

 extremely proud of its ability to execute the homeland security mission.

Through

 smart management of resources and capabilities, we can continue to

participate

 in the homeland security mission as a by- product of our wartime tasking.

 Continued Air National Guard participation in the Air and Space

Expeditionary

 Force is vital to our wartime readiness. Any unique homeland security

missions

 should be appropriately resourced.

   As the War on Terrorism continues, our people and systems will be

employed at

 aboveaverage rates. Through utilization of civilian skills and innovation,

Air

 National Guard professionals are keeping our aging systems up and running.

But

 in the face of fiscal and manpower constraints the nation will not be able

to

 afford the high costs associated with maintaining legacy systems;

therefore, the

 Air National Guard will need to be transformed across the full spectrum of

 missions with our active brethren. Through transformation to future

hightech

 systems such as information operations, space-based capabilities, Unmanned

 Aerial Vehicles, C-17, and F-22 and Joint Strike Fighter, we will be able

to

 continue to leverage our civilian skills to make the most of these systems'

 capabilities.

   Technology, however, is only one part of transformation. Other parts

include

 concepts of operations and organizational structures. The Air National

Guard

 stands ready to explore and implement new concepts of operations and

 organizations. We've done so already with the 116th Air Control Wing at

Robins

 AFB, Georgia. Together with the active force we've established a Total

Force

 unit that will highlight the capabilities of both components and have

broken

 down barriers that would have otherwise precluded this structure. This is

the

 right kind of unit for the right mission. Not all future total force units

 should look like this but should be reviewed on a case-by-case basis.

 Additionally, we should consider "Reverse Associate" units where active

duty

 members are associate to an Air National Guard unit. This will take

advantage of

 the operational infrastructure savings associated with Air National Guard

 installations while broadening assignment opportunities and experiences for

 active members.

   Since the entire force cannot be transformed at once, some part of the

force

 will need to be modernized to include the latest capabilities. Areas that

are

 best suited for modernization include facilities, precision-guided

munitions,

 communications systems, air refueling platforms and engines. These systems

are

 necessary to provide the required capabilities to fly and fight in today's

 battlefields. Today, the Air National Guard is a vital part of this great

 nation's security. We will proactively face the challenges ahead to remain

a

 ready, reliable, and relevant force.

   Ready speaks to being sufficiently manned with trained personnel capable

of

 doing the global mission on short notice. Ready means jumping into an

aircraft

 and launching in minimum time should we be attacked. Ready means support

troops

 who can build and sustain support facilities at austere airfields anywhere

in

 the world when called upon. Ready is being able to deploy in support of the

Air

 and Space Expeditionary Force to Turkey, Bosnia, or Iceland. Ready is the

 ability to patrol airports or deliver food and supplies to those affected

by

 natural disasters. We are ready!

   Reliable means that we can be accessed when we are needed. Reliable means

 that whether through volunteerism or mobilization we have the required

people

 ready to go when and where needed. Reliable means we can respond to the

Governor

 of a state when in state duty or to a Combatant Commander when federalized.

 Reliable means we'll be there, and we will be! Relevant means we are

modernized

 and transformed to carry out missions that are important to support the

national

 security strategy. Relevant means we've got targeting pods and the latest

radar

 and protective gear. Relevant means we're part of the F/A-22, Space, C-17,

ISR,

 and information operations. It means we are an important part of our

nations

 defense, and right now, we are.

   This is our biggest challenge.

   As the War on Terrorism continues, as does operations in other critical

 regions of the world, the Air National Guard will be there. We will

continue the

 militia heritage of defending freedom as we did over 366 years ago. Our

 citizen-airmen will respond to the nations call to put on their uniforms to

 fight for our nation's interests. While they answer our call, we must

answer

 theirs as we provide them with the tools to accomplish the mission. We must

give

 them what they need to be Ready, Reliable, Relevant. Air National Guard.

Now

 More Than Ever!

   Air National Guard Infrastructure

   The Air National Guard Infrastructure provides the Department of Defense

 enhanced operational capacity with its presence at 176 locations throughout

the

 country. As a recurring problem, the Air National Guard has experienced

 significant difficulties in absorbing new mission projects without

adversely

 affecting restoration and modernization efforts to support current weapon

 systems.

   Air National Guard facilities continue to deteriorate due to inadequate

 funding levels. Many facilities are in "forced use" condition, which

requires

 unit personnel to endure substandard facilities. Lack of safe, efficient

and

 modern facilities is impacting Air National Guard "Quality of Life",

recruiting

 and retention. The condition of the facilities directly impacts how

effectively

 units are able to respond to training, staffing, and other wartime needs.

   With respect to homeland defense, we are concerned about the attention to

the

 operational needs of alert aircraft at Andrews Air Force Base, Maryland;

Buckley

 Air Force Base, Colorado; Truax Field, Wisconsin; and other sites either

 standing alert with fighters and tankers. After September 11, 2001, interim

 facilities were quickly provided, however little progress has been made

since

 the initial surge to address permanent facilities alert missions at

existing and

 potential sites. The Air National Guard is also concerned about the level

of

 antiterrorism and force protection funding to protect our personnel and

 equipment. Terrorism in the homeland has forced us to rethink and

reprioritize

 how we secure our bases and sites

   Our fiscal year 2004 funding request allows us to achieve a

 recapitalization rate of 170 years, meaning that we renovate or replace our

 facilities an average of every 170 years. Our goal remains a 67-year

 recapitalization rate, and our current program would achieve that level in

 2000?. Between now and then we plan to follow a smooth glide path down to

that

 level. Readiness (Full- Time Manning)

   As an integral partner in the Total Force, fully imbedded into a

formalized

 Air Expeditionary Force construct, the Air National Guard will routinely

provide

 force structure for day-to-day operations, contingencies and the Global War

on

 Terrorism. Historically, as a "force in reserve" the Air National Guard was

 funded with limited full-time manpower to operate and maintain facilities,

 repair aircraft and equipment, and train the drilling force. Today's

operational

 tempo, combined with aging aircraft, weapon systems and ever increasing

support

 requirements, the Air National Guard must be adequately resourced to ensure

 these weapon systems are available for training and deployment.

   We recently accomplished a complete review of both our full-time and

 traditional manpower requirements. Our review identified areas where we

need to

 realign our manpower and validated increased requirements. Our fiscal year

2004

 budget supports and reflects our realignment and provides some increased

 full-time funding and end strength. This is just the first step in getting

our

 manpower resources right. Emerging homeland security tasking and mission

 readiness needs will drive additional manpower requirements and further

 realignments.

   As demonstrated in Operations Noble Eagle and Enduring Freedom, the Air

Force

 could not go to war without the Air National Guard and the Air Force

Reserve.

 Additionally, the Air Force would be severely hampered in conducting

peacetime

 operations without its reserve components.

   The National Guard and Reserve Operations Tempo currently provide 25

percent

 of the aviation and almost 30 percent of the combat support elements for

steady,

 peacetime deployments of the Air and Space Expeditionary Forces. They also

 provide more than 65 percent of the Air Force's tactical airlift

capability, 35

 percent of the strategic airlift, 60 percent of the air refueling, 38

percent of

 the fighters, 20% of combat rescue and make significant contributions to

bomber,

 and combat support missions.

   Information Operations and Management

   The Air National Guard is fully involved in the defensive elements of

 information supporting the nation's homeland security efforts. The civilian

 sector is heavily dependent on the national information infrastructure, and

the

 military relies upon the Air National Guard to carry out its missions at

home

 and overseas.

   In addition to preparing for conventional combat, the Air National Guard

must

 now provide the most up-to-date protection against what has become known as

 information or 'cyberspace' wars. Participation in this mission area

requires an

 investment in infrastructure to allow for the Air National Guard to connect

with

 classified network systems that have sufficient bandwidth and capacity to

store,

 process, and transmit unprecedented amounts of data.

   By using advanced technology information weapons systems, the Air

National

 Guard directly supports the Department of Defense's vision of

transformation. A

 new age of warfare includes information that consists of a wide variety of

 operations and activities, such as psychological operations, electronic

warfare,

 military deception, physical attack, computer network attack, defense, and

 exploitation, public affairs operations, counter deception,

 counterintelligence, and counterpropaganda operations.

   Annual Dental Examinations Program

   Currently, the Air National Guard is required to accomplish a dental

 examination every five years. The Office of the Assistant Secretary of

Defense

 for Health Affairs has mandated that this exam be accomplished annually

 beginning February 2004. Air National Guard Medical Squadrons are only

 authorized two dentists and two dental technicians; however, many units may

only

 have one or no dentists assigned to accomplish these dental requirements.

Air

 National Guard Medical Squadrons are struggling to accomplish the current

 400-500 dental exam requirements along with their mandated training. This

 mandate will increase their workload to 1100-1300 dental exams each year.

   Mobilization

   In today's Air Force, the Air National Guard is central to the Total

Force,

 and plays an ever-increasing role as a partner in the Global War on

Terrorism.

 Now, more than ever, the Guard is needed by the nation to perform the

mission

 they have been trained to do. Most Air National Guard members have served

in

 support of Operations Noble Eagle and Enduring Freedom, and many more will

 continue to deploy to fill Air and Space Expeditionary Force steady state

 requirements around the globe. Their service is not without sacrifice and

their

 sacrifice is not without meaning.

   Numerous personnel issues have surfaced around the disparity of benefits

 associated with different status of service following mobilization. Of

notable

 importance, protection under the Soldiers' and Sailors' Civil Relief Act

applies

 only to a member mobilized under the provisions of Title 10 U.S.C., and was

not

 afforded to our citizen-airmen serving in airport security. Current

policies and

 laws are now under scrutiny to alleviate issues of disparity such as per

diem

 limitations, down-time restrictions, Basic Allowance for Housing I vs. II,

 income pay protection, leave issues, and a myriad of entitlements and

benefits

 that are affected by either status or length of active duty tours. The Air

 National Guard, as a full partner in the Total Force, will continue its

advocacy

 for parity in pay, entitlements and benefits. In its role as a force

provider,

 the Air National Guard will honor the commitment to provide the right

person, at

 the right place, at the right time.

   Chemical Warfare Defense Equipment Program

   The Air National Guard's Chemical Warfare Defense Equipment program plans

to

 be strategically positioned to provide individual equipment protection,

 including individual chemical suits, gas masks, filter canisters, hoods,

boots,

 and gloves, to protect each member against chemical or biological attack.

   The Air National Guard identified a $66.8 million Chemical Weapons

Defense

 Ensemble Mobility Bag requirement to provide initial protection for all

members

 and to fund the replacement of Mobility Bag shelf-life assets.

   Depot Purchased Equipment Maintenance

   The Air National Guard's Depot Purchased Equipment Maintenance Account

pays

 for depot level maintenance of all aircraft, aircraft engines, special

purpose

 vehicles, and other major items of equipment (e.g., ground radar/radio

sets).

 The major goal of the program is to decrease the levels of deferred depot

 maintenance.

   The Air National Guard is concerned about the spiraling costs for organic

and

 contract programmed depot maintenance and the impact on our aging aircraft

 fleet. Increasing costs and under funded budget requirements have resulted

in an

 Air National Guard's Depot Purchased Equipment Maintenance program that

 approximates an 80 percent funded level. Based on fiscal year 2003

projected

 budgets, funding shortfalls may result in eight KC135, three F-15 and one

C-5

 aircraft not being inducted into the Depot Maintenance Program at the

 appropriately scheduled time frame. We are concerned about what impact this

 continuing annual funding shortfall has upon the current and future

readiness of

 the Air National Guard. Vehicle Priority Buy Program

   The Air National Guard Vehicle Priority Buy program is struggling to keep

 pace with mission requirements associated with homeland security, new Alert

 sites, Security Force protection, medical evacuation teams and new aircraft

 conversions.

   At the present time, 43 percent of the Air National Guard vehicle fleet

is

 due for replacement, at a cost of approximately $315 million. Our budget

 includes $40 million, or roughly 13 percent of this requirement, to replace

 vehicles in the inventory in fiscal year 2004.

   The Air National Guard vehicle fleet will continue to age and become more

 costly to maintain. This underscores the need to replace vehicles. While we

plan

 to replace the rest of the aging vehicles over time, the rate at which we

are

 currently replacing them, coupled with additional requirements to support

newly

 emerging homeland security needs, could severely impact our near- term

vehicle

 readiness.

   Nationwide Information Technology Network

   The Air National Guard is in the process of modernizing its nationwide

 information technology network that serves a vital role in homeland

security and

 national defense. Reliable, available and secure information technology is

 essential to Air National Guard, Air Force, Department of Defense, and

state

 authorities in their ability to exercise control and command of information

 resources impacting their various constituencies.

   The Air National Guard Information Technology Network is critical to the

 successful transmission of information within a unit, between units, and

among

 the various states. Without a healthy and robust Information Technology

network

 most other Air National Guard missions will not be able to function. No Air

 National Guard function can stand alone without interface and interaction

with

 several other functions and the network is the link that provides the

medium to

 share information at all levels.

   The Air National Guard has made significant progress in procuring network

 hardware and personal computer and server software that decreases

complexity and

 increases network communication with Air Force and Department of Defense

 partners. Striving to accomplish a nationwide reduction of network servers

by

 consolidating core network services to regional operations centers, the Air

 National Guard must first upgrade its own communications and network

 infrastructure, technologies, and facilities.

   Continuing to fund the Air National Guard Enterprise Network at last

decades

 level will continue to give us last decade's capabilities. The rapidly

changing

 hardware and software requirements of our warfighting and combat support

 functions come with a significant cost to upgrade and maintain a fully

capable

 Information Technology network. The Air National Guard network is funded

and

 maintained at the same level it was during the 1990's. Without a

significant

 infusion of new technology, all other Air National Guard mission areas will

be

 less than fully capable of prosecuting their missions. One time cost

estimates

 to bring the Air National Guard Enterprise Network up to a fully capable

and

 robust condition are approximately $80 million, coupled with a significant

 increase in sustainment and refreshment funding to maintain and upgrade the

 Information Technology Enterprise to fully support all other mission areas

in

 the continuing war on terrorism and homeland security. This modernization

 initiative will certainly enhance the Air National Guard's interoperability

with

 other federal and state agencies.

   Capabilities Based Military Force

   The Air National Guard is a solid partner with the Air Force, the Air

Force

 Reserve, and all collective units of the Department of Defense designed to

 protect national security and maintain international peace. The Defense

 Department priority is Transformation and therefore the priority of the

active

 services and the reserve components.

   Transformation as "relevancy" is dependent on the Air National Guard

 readiness, in both state and federal missions, being able to support

service

 apportioned and Joint Chiefs validated Combatant Commander required

 "capabilities." Becoming a "capabilities based" military force translates

into

 the Air National Guard's need to acquire new technology and equipment to

 maintain a state of readiness and relevancy now and in the future. The Air

 National Guard must embrace the process of transformation and intelligent

 risk-taking to provide a fully trained, equipped and ready force to defend

the

 nation at home and overseas.

   The Air Force is pursuing innovative organizational constructs and

personnel

 policies to meld the various components into a single, unified force.

Future

 Total Force integration will create efficiencies, cut costs, ensure

stability,

 retain invaluable human capital, and, above all, increase our combat

 capabilities. Another transformation effort is to "blend," where sensible,

units

 from two or more components into a single wing with a single commander.

Active,

 Guard, and Reserve personnel share the same facilities and equipment, and

 together, execute the same mission. This is a level of integration

unprecedented

 in any of the Services.

   Potential future missions might include Urunanned Aerial Vehicles and

their

 training programs, combining the Unmanned Aerial Vehicle squadrons with

their

 manned fighter counterparts; integrated fighter squadrons realizing the

benefits

 of highly trained personnel flying legacy systems during the transition

period

 to newer fighter aircraft like the Joint Strike

   Fighter. The Air National Guard has been steadily increasing its

 participation in space operations over the years and already plays a vital

role

 in missile warning, satellite command and control, and launch operations.

These

 contributions will be key during conflicts envisioned in the future.

   These changes confirm and continue the trend in which air and space

forces

 carry a heavier share of the burden in the nation's wars. The new strategy

and

 force-sizing standard point to an increase, not a decrease, in aerospace

power.

   Since September 11, 2001, Air Force components have flown most of the

 subsequent air defense sorties in Operation Noble Eagle, with the Air

National

 Guard flying 74 percent of the total missions. The Air National Guard must

be

 resourced in order to sustain our nation's fight against the war on

terrorism in

 defense of the homeland. This new theatre of operations paves the way to

 transform the experience of the Air National Guard to effectively respond

to

 homeland security missions in an expeditionary role.

   The Air National Guard will continue on its Total Force journey

hand-in-hand

 with the Air Force, the Air Force Reserve and, indeed, all of the

Department of

 Defense away from a threat based force toward the "capabilities based"

force

 that will be required into the future. The Air National Guard will always

 provide a ready, reliable, and relevant force that America can count on

now,

 and, through Transformation, solidly into the future.

   Intelligence Surveillance and Reconnaissance

   As a strong defense, Air National Guard'eyes in the skies' approach to

 surveillance and reconnaissance provides the nation with protection from

hostile

 air or land attacks. To increase its intelligence surveillance and

 reconnaissance capabilities, the Air National Guard seeks to expand our

 capabilities to intelligence imagery with deployable commercial imagery

downlink

 and exploitation system (Eagle Vision), and modernize and increase the

 capability of the Air National Guard's signals intelligence. This system

will be

 very beneficial to homeland security missions across the broad spectrum

from

 natural disasters to terrorism assessments.

   In much the same way that National Guard assets have been effectively

 employed in the war on drugs, the mission of the global war on terrorism

plays a

 large role in how the Air National Guard is directing its focus and

personnel.

 New intelligence, surveillance, and reconnaissance capabilities will be

 particularly useful in conducting domestic missions dealing with natural

 disasters in which the Air National Guard can assist states with relief

efforts

 caused by tornadoes, floods, and hurricanes.

   Air National Guard Space Operations Program

   For the Air National Guard, Space Operations provide a critical

 communications link to communities throughout the nation in the form of

 satellite support for everyday uses (television, computers, wireless

phones),

 but also serve as an important military deterrence from external threats.

 Recently, two Air National Guard units in Wyoming and California have come

out

 of conversion to provide operational command control support to Northern

Command

 and to provide round-the-clock support to the Milstar satellite

constellation.

   Additionally, the 114th Range Flight in Florida is partnered with an

active

 Air Force unit performing the Launch Range safety mission. There are future

 plans by the Air Force to transition additional space program assets to Air

 National Guard control.

   Logistics Information Technology Program

   The National Guard Logistics Information Technology Modernization

programs

 will enable the Air National Guard to operate seamlessly with active and

reserve

 counterparts in support of combat operations or other contingencies in all

 operational theaters.

   This Air National Guard initiative ensures that the organization

maintains

 interoperability with common worldwide contingency systems. This involves

plans

 to modernize logistical information technology systems, including Digital

 Technical Data, Joint Computer-Aided Acquisition and Logistics Support,

Wireless

 Local Area Network, Tool Accountability Systems, and Integrated Maintenance

Data

 Systems. The Air National Guard effort to sustain these modernization

programs

 and initiatives has been estimated to cost $314 million.

   Expeditionaa Medical Support (EMEDS) Transformation

   The Air National Guard's Expeditionary Medical Support response platform

is a

 comprehensive medical system that is designed to provide for homeland

security

 consistent with meeting the requirements of major theater warfare or

peacetime

 disaster response support. Like an airborne portable hospital, this is

truly the

 lightest, leanest, and most capable deployable medical platform available

to the

 Air National Guard today.

   The Air National Guard Air Surgeon's Office has established personnel

 packages that will be able to support 15 Expeditionary Medical Support

packages

 (two on-call) for each Aerospace Expeditionary Force deployment and 13

available

 for homeland security if deployed through state-to-state compacts or the

 national-level Emergency Management Assistance Compact. The personnel

packages

 were placed in each Air National Guard unit, effective with the publication

of

 the unit manpower and planning documents. Once the equipment sets have been

 acquired, they will be strategically pre-positioned throughout the

continental

 United States and will provide the flexibility of responding to any

disaster

 within several hours from activation. The equipment and personnel packages

will

 be positioned to provide both a distinct wartime capability and military

support

 to civil authorities in each Federal Emergency Management Agency region.

Each

 region will have an Expeditionary Medical Support +25 or Expeditionary

Medical

 Support +50 capability, with the ability to provide multiple medical

response

 teams configured for support of the first responders. Our objective is to

obtain

 two Expeditionary Medical Support equipment sets, one to be placed on each

 coast.

   With Operation Iraqi Freedom, our transformed ANG Medical Service

deployed

 for the first time ever these revolutionary medical wartime platforms. In

 several cases, our ANG medical personnel were deploying with this new

capability

 at the same time many active duty units deployed. A remarkable point to be

made

 is that this capability, added to the Guard in Jan 03, is currently being

 deployed to serve our fighting forces in Iraq. Though we are currently

 recruiting to fill full teams, we have identified 39 teams of critical care

 physicians, nurses, and technicians, across the ANG, volunteering to go

forward.

 The Air Mobility Command Surgeon General, who is responsible, as the force

 provider, for these critical care teams, could not have accomplished this

 mission without the critical day-to-day clinical expertise of our guard

members.

 We are clearly postured medically for the future.

   Modernization

   The Air National Guard Modernization program is a comprehensive effort to

 leverage programs from the Air Force with appropriated funding to keep the

Air

 National Guard ready, reliable and relevant for today and tomorrow's

operational

 theaters. The Modernization Program is segmented into three time frames:

short-

 term (the current and next year's Defense budget), medium-term (out to

2010),

 and long-term (out to 2015).

   The Air National Guard Modernization Program directly supports the Global

War

 on Terrorism by providing weapon systems engaged in combat operations

overseas,

 domestic surveillance and combat air patrols. As upgrades are made to the

 various systems, it is incumbent on the Air National Guard to provide

reliable

 systems, as well as effective training, to ensure the highest state of

readiness

 for forces participating in the on-going combat operations. The arrival of

the

 Block 25/30/32 F-16s into the Afghan theater, with their Litening 11

precision

 targeting pods, provided the Special Forces engaging Taliban and Al Qaeda

forces

 on the ground with a unique, laser-spot-tracking capability. With our

forces

 closely engaged with a tenacious enemy in very rough terrain, the Block

25/30/32

 F-16s were the number one choice of the ground troops when requesting close

air

 support. Air National Guard forces were an integral part of Operation

Enduring

 Freedom from the beginning to the end because the Modernization Program

that

 provided a ready, reliable and relevant force.

   The Air National Guard Modernization Program directly supports homeland

 security, most obviously through the combat air patrols flown during

Operation

 Noble Eagle. Well versed in the air sovereignty mission, the Air National

Guard

 responded within minutes to the attack on the World Trade Center, and were

 immediately patrolling the airspace across the United States. Many American

 citizens expressed comfort at seeing armed fighter aircraft flying above

them

 while unanimously stating they never thought they would live to see the day

 American military air power would be used in combat operations so close to

home.

 These continuing operations since September 11th, 2001 highlight the

atrophy of

 the command and control systems associated with our Air Defense network due

to

 decades of neglect. As Northern Command clarifies the air sovereignty

mission,

 this modernization program will be crucial to ensuring the evolving mission

 needs correspond with the capability of the assigned forces and that any

 required improvements are adequately resourced.

   Besides Operation Noble Eagle, the enhanced defense of the airspace above

the

 United States, the Air National Guard supports Operation Enduring Freedom,

the

 global counterterrorism campaign. We also continue to support other

on-going

 operations through the Air and Space Expeditionary Force commitments. These

 commitments include regular deployments to Operation Southern Watch,

Operation

 Northern Watch, and the air defense alert commitment in Iceland. The

domestic

 missions include continued counter-drug flights, fire fighting missions,

 disaster relief airlifts, and civilian rescue missions.

   The key to transforming Air National Guard assets to the future force

 structure is ensuring that systems are ready, reliable, and relevant. This

 program begins with a national conference of war fighters from all of the

major

 weapon systems. Given the missions they expect to fight over the next ten

years,

 the war fighters then outline what is needed to keep their platforms

relevant.

 From these requests, the Air National Guard reviews the Air Force

modernization

 program, calculates any resulting shortages, and finds a way to obtain at

least

 an equivalent capability so the Air National Guard can bring a relevant

 capability to the mission. As OPSTEMPO increases and contingencies

multiply,

 there is an increasing focus on short-term capabilities, restricting

funding

 available for long-term investment. The Modernization Program is a

comprehensive

 effort affecting all aspects of the Air National Guard.

   One of the premier accomplishments in the past year is the very

short-term

 identification, development and fielding of the Transparent Multi-Platform

 Gateway integrated into the Joint Range Extension gateway providing

 interoperability and connectivity between the Situation Awareness Data Link

and

 Enhanced Position Reporting System network and Link 16. The Modernization

 Program funded the groundwork required for this capability. By leveraging

the

 on-going Air Force Joint Ranger Extension program, the Block 25/30/32 F-16s

were

 successfully networked into the command centers, providing a major increase

in

 theater-wide situational awareness. One system is already in operation

overseas

 while follow-on systems are now being acquired to ensure increased

flexibility.

 Additionally, the North American Air Defense

   Contingency Suite was fielded giving North American Air Defense Command

the

 ability to track targets within the United States and integrate the Federal

 Aviation Administration tracks into the military transponder network in

support

 of Operation Noble Eagle.

   The A-10 continued its role as the venerable attack aircraft supporting

 operations from both Kuwait and Bagram AB, Afghanistan. The key

modernization

 program for this aircraft is called Precision Engagement. Precision

Engagement

 will ensure the A-10's continued relevance on tomorrow's battlefields. This

 cost- efficient program will transform the current A-10 cockpit into a 21"

 century cockpit, greatly reducing pilot workload and providing additional

combat

 capability in the form of precision guided munitions. Associated with

Precision

 Engagement was a watershed decision to install the new Joint Tactical Radio

 System on the A-10 making it the first aircraft to be equipped with this

future

 data link and communication suite. During the past year, the A-10

experienced an

 aircraft modification to improve the personal locator system and

consolidate

 countermeasures equipment. Other modernization efforts include further

research

 into an adequate, engine replacement, an AN/ALR 69 Radar Warning Receiver

 antenna replacement, and continued COMET infrared countermeasures pod

testing.

   During the last year, the Air National Guard F-16's provided crucial

combat

 capabilities in both Operation Noble Eagle and Operation Enduring Freedom

using

 Litening targeting pods for precision-guided munitions funded by the

 Modernization Program. The Commercial Central Interface Unit, and the

AN/ALR-69

 Radar Warning Receiver Antenna Optimization kits, are all part of our

 modernization effort over the past year. Initial funding for the Advanced

 Identify/Friend/Foe upgrade was secured along with funding for 25 more

engine

 upgrade kits for our F-16 Block 42 aircraft. The Theater Airborne

Reconnaissance

 System continued its spiral development and Night Vision Imaging System

lighting

 for the A and B models to support Operation Noble Eagle was installed.

   The HC-130 began installation of the Forward Looking Infrared system.

   Also, installation of aircraft night vision imaging systems and

acquisition

 of rapid onload/offload "canary ramps" for austere locations increase our

 capability to provide critical combat support day or night.

   The HH-60 program started integration of the new M3M.50 caliber defensive

 weapon, installed an improved insertion extraction system for deploying

 personnel and bought skis for the Alaska aircraft to facilitate Arctic

 operations. The Pararescue / Special Tactics program replaced personal

equipment

 for the pararescue jumpers and combat controllers with state-of-the-art

weapons

 and technologies.

   The Operational Support Aircraft Modernization Program leased two 737

Boeing

 Business Jet aircraft and secured funding for a C-40C in fiscal year 2004.

The

 existing Boeing Business Jets will also get upgraded to the C-40C

configuration

 as part of the lease program.

   Three new C-130 Js will be delivered in FY 04. These aircraft will be a

 welcome addition to our tactical airlift inventory as we move toward an

Initial

 Operational Capability milestone.

   The modernization of the Air National Guard training and simulation

systems

 includes partial fielding of the Full Combat Mission Trainer for our A-10

units.

 Half of these units have received the advanced trainer system and

additional

 funds are required to complete the beddown at the remaining units. The F-16

 Block 30 distributed mission training capable flight simulators are in

 engineering development while finding was secured for two F-15 advanced

flight

 simulators at our flying training unit at Kingsley Field, Oregon. The Iowa

Air

 National Guard's 132nd Fighter Wing has been officially designated as the

site

 of the ANG's Distributed Training Operations Center making it a major hub

of Air

 Force-wide distributed training. The ANG's four Combat Readiness Training

 Centers and fourteen Ranges are ideal assets for the Joint National

Training

 Capability. The increased use of Precision Guided and Stand Off weapons

will

 drive changes in the airspace and range requirements to properly and safely

 train. Evolving training requirements, such as "lights out" operations in

 special use airspace, create unique challenges for operating in the

National

 Airspace System. The potential contentiousness and length of time it can

take to

 establish new or modified airspace makes it essential to identify

requirements

 as early as possible.

   The modernization of the F-15 included the initial acquisition of the BOL

 Infrared countermeasures improvements system, continued installation of the

 Multi-functional Information Distribution System Fighter Data Link, and the

 purchase of the first 25 engine upgrade kits.

   The C-130 modernization program purchased more aircraft armor; and

continued

 acquisition of the AN/APN-241 Low Power Color Radar, the installation

of.the

 Night Vision Imaging System, the Air National Guard-driven development of

Scathe

 View to include various technological spin-offs having application in a

myriad

 of civilian and military efforts; and supported Air Force's development of

the

 AN/AAQ-24 (V) Large Aircraft Infrared Countermeasures system. We also

completed

 final design review and testing of the new advanced Airborne Fire Fighting

 System to bolster the fire and protection capabilities nationwide. The Air

 National Guard is supporting a Joint Program, along with the Navy and

Marine

 Corps, to test and qualify an Electronic Propeller Control System for the

C-130.

   The Air National Guard fully supports the Air Force plan to acquire the

new

 767 tanker aircraft and the plan to move more KC- 135Rs to the Air National

 Guard.

   Modernization of complex weapons systems is a continuous process, not a

goal.

 Traditionally the Air National Guard gets legacy systems through the

equipment

 that is trickleddown from the active duty forces. With the exception of the

 Block 50 F-16s and the C-17, these legacy systems do not have the funding

to

 upgrade their capabilities to make them equivalent to the active Air Force.

The

 Air National Guard requires an aggressive program to meet the combat

 capabilities required for the missions assigned to the Air and Space

 Expeditionary Forces built, in part, with Air National Guard forces. To

keep the

 Modernization Program focused and to maximize combat capability per dollar,

we

 use the Combat Quadrangle to summate the fundamental combat capabilities

 required to meet assigned missions. The Combat Quadrangle, derived from the

Air

 Force's core competencies, consists of enhanced survivability, 24-hour

 operations, combat identification, and precision strike. The Air National

Guard

 includes all aircraft, ground command and control systems, training and

 simulation systems in the modernization effort. The requirements

definitions

 required to focus this effort must be grounded in clearly defined combat

 capabilities and missions. The foundation of future efforts is relevance

with

 reliability and readiness. It is increasingly difficult to keep the Air

National

 Guard legacy systems relevant given the transformation of the Air Force to

 better, more effective technologies. Systems funding will be a continuous

and

 serious challenge since funding levels continue to fall short of mission

 requirements. Over the foreseeable future, the military services,

specifically

 the Air Force, will be stretched to simultaneously fund current operations,

 modernization and future Research and Development projects.

   The Air National Guard Modernization Program is the key to fielding and

 supporting a relevant combat capability to meet any emerging challenges for

the

 next 10-15 years. We must sustain an open and honest dialogue from the

 warfighter through to the President and the Congress in order to maximize

the

 investment of precious tax dollars. The Modernization Program works as seen

in

 the examples above. The Air National Guard Modernization Program will

continue

 to provide success stories as the United States Air Force transforms to

meet the

 future.

   We in the Air National Guard are proud to serve this great nation as

 Citizen-Airmen. Building the strongest possible Air National Guard is our

most

 important objective. Our people, readiness modernization programs and

 infrastructure supported through your Congressional actions are necessary

to

 help maintain the Air National Guard as the best reserve force. With your

 continued support, we are confident that the men and women of the Air

National

 Guard will meet the challenges set before us.

   Joint Programs

   National Guard State Partnership Program

   The National Guard State Partnership program is constituted to encourage

and

 build longstanding institutional affiliations and interpersonal

relationships

 with those nations that are striving to establish democratic military

 organizations. Our citizen- soldiers provide military leaders in partner

nations

 an opportunity to witness our highly trained and capable soldiers at work.

 National Guard members who serve as role models become a compelling

argument for

 the ideals of democracy, professionalism, and deference to civilian

authority.

 Our personnel gain valuable experience interfacing with people of diverse

 cultures, as they will encounter when activated and deployed overseas

during a

 federal mission. This also provides the United States with the opportunity

to

 demonstrate the necessity and economy of reserve component personnel who

are

 trained and equipped to respond immediately to civil or military emergency.

The

 program also supports homeland security by helping to develop dependable

and

 collaborative partners for the United States. It supports Secretary of

Defense

 Rumsfeld's New Concepts of Global Engagement and has the capacity to link

states

 with partner nations for the purpose of improving bilateral relations.

   The National Guard State's Partnership Program supports missions in which

 troops prepare to depart their partnership countries for cooperative

events,

 mobilization skills are refined, and National Guard personnel interface

with

 diverse cultures, helping to prepare them for active deployment overseas

during

 potentially hostile activities. The State partners actively participate in

a

 host of engagement activities ranging from bilateral familiarization and

 training events, exercises, fellowship-style internships, and civic leader

 visits.

   National Guard Family Programs

   As the role of the National Guard becomes focused on the dual missions of

 Global War on Terrorism and homeland security, units will continue to

maintain a

 high level of readiness for overseas and homeland operations. An integral

part

 of service member readiness is family readiness. The National Guard Family

 Program Office was established to provide policy, guidance, and resources

for

 developing the Family Program quality of life and family readiness

 infrastructure to the Adjutants General of all 54 States and Territories,

the

 Chief of the National Guard Bureau, and the Directors of the Army and Air

 National Guard.

   The National Guard Family Program office implements Department of Defense

 directive to ensure service members and their families are provided a

quality of

 life that reflects the high standards and pride of the Nation they defend,

and

 that this policy be achieved by working in partnership with Department of

 Defense personnel and their families, recognizing their role in the

readiness of

 the Total Force.

   If family members are not prepared for deployments, a service member's

 readiness, morale, and eventually retention are affected. Family programs

are

 currently in place to assist families during the challenging stages of

 deployment: pre- mobilization, mobilization, and reunion. The Family

Program

 office provides support to the family program coordinators through

information,

 training, volunteer management, workshops, newsletters, family events,

youth

 development programs, and other such programs. The primary challenge lies

in

 awareness and communication. Consistent feedback indicates many family

members

 are unaware of the various resources available to them. The goal is to

increase

 the level of awareness and participation in existing family resources to

improve

 overall mission readiness and retention. National Guard Youth ChalleNGe

Program

   The award-winning National Guard Youth ChalleNGe program is a

community-based

 program that leads, trains and mentors at-risk youth at 31 sites to become

 productive citizens in America's future. As the second largest mentoring

program

 in the nation, the ChalleNGe program is coeducational and consists of a

five-

 month "quasi-military" residential phase and a one-year post- residential

phase.

 Corps members must be volunteers, between 16 and 18 years of age, not in

trouble

 with the law, drug free, unemployed, and high school dropouts.

   As a national model, since its inception, the 31 National Guard Youth

 ChalleNGe program sites have graduated over 42,000 young men and women who

leave

 the program equipped with the values, skills, education and self-discipline

 necessary to succeed as adults in society. Significantly, although many

 ChalleNGe candidates are from at-risk populations, over two-thirds of

ChalleNGe

 graduates have attained either a General Equivalency Diploma or high school

 diploma. Furthermore, approximately 30 percent of all graduates choose to

enter

 military service upon graduation. Although the program graduation rate is

above

 90 percent, and the general equivalency diploma attainment is over 66

percent,

 the National Guard seeks to increase output in both of these areas.

   The National Guard is "Hometown America" with deep roots in every

community.

 Its strong community ties makes the National Guard a highly visible and

 effective entity in many towns and communities across the United States.

 Involved are men and women who, in their civilian lives, are influential

across

 the spectrum of business, education, and government. National Guard units

across

 the country have traditionally been involved in youth programs designed to

help

 young people become positive and productive members of their community.

Homeland

 Security

   As we begin the 21 sc century, homeland security is the most important

issue

 facing the United States. For the first time in almost 200 years, the

 continental U.S. was attacked with the prospects of future attacks high. To

 better defend the U.S., the government has mobilized its resources and has

 undertaken a major reorganization to more effectively meet the challenge.

While

 the National Guard performed superbly in response to the attacks of

September 1

 lth, 2001, we have begun to make changes to better respond to future

attacks.

   The National Guard has a significant role in homeland security. Just as

the

 active force is the first to deploy in support of U.S. operations abroad,

the

 National Guard is the first military force to deploy in support of most

homeland

 security requirements. The National Guard is a unique dual status, citizen-

 soldier force that can be activated by the Governor in support of state

 emergencies and also can be federalized to support national contingency

 requirements. The Governor can employ the National Guard under state active

duty

 (state commanded, state financed) and Title 32 (state commanded, federally

 financed), or the National Guard can be federalized under the provisions of

 Title 10 (federally commanded, federally financed). Its dual state- federal

 status makes the National Guard a cost effective, flexible force that can

be

 deployed in a variety of circumstances. Like the Guard units in the states,

the

 National Guard Bureau (a Title 10 entity) has dual roles. We communicate

policy,

 requirements and situational awareness information in both directions

through

 the federal-to-state channel. Further, because most of the state Adjutants

 General are also the emergency manager for their state, and because many

are

 also their state's Homeland Security Director, we are involved in

 intergovernmental issues, as well as federal military and interagency ones.

This

 dual-mission multi-faceted capability of the Guard was demonstrated in the

 aftermath of September 11th.

   Immediately after the attack on September 11th, the National Guard

responded.

 National Guard air assets took to the skies to secure our airspace and

other

 forces were quickly sent to the World Trade Center and the Pentagon to

assist

 with security and recovery efforts. Soon after, the President asked the

 Governors to secure critical U.S. airports and they responded by deploying

 Guardsmen in Title 32 status at airports in a matter of hours. In addition,

many

 of the states' governors ordered their Guardsmen, in State Active Duty

Status,

 to secure critical infrastructure facilities, such as bridges, nuclear

power

 plants, and federal buildings, throughout their states and many of those

 missions continue today. Other National Guard units and personnel were

activated

 under Title 10 to augment security at the U.S. borders. Their mission was

to

 support the Department of Justice and the Department of Treasury in

ensuring

 that commerce continued to flow while our vital interests were protected.

These

 homeland security missions and others were conducted, and some have

continued to

 be conducted, while Army and Air National Guard forces have been deployed

for

 peacekeeping and stabilization actions in the Balkans and elsewhere, and as

a

 critical part of the war in Southwest Asia. The Guard has also been

mobilized to

 perform force protection missions in the United States in support of our

war

 efforts. As expected, the National Guard has conducted and continues to

conduct

 all missions in an exceptional manner.

   As we move forward, it is apparent that the National Guard will be

 increasingly involved in all aspects of the homeland security mission. The

areas

 we focus on include:

   -Combating terrorism

   Military Assistance to Civilian Authorities

   -Responding to chemical, biological, radiological, nuclear and high-yield

 explosives incidents

   -Missile Defense

   -Critical Infrastructure Protection

   -Information Operations

   -Force Protection

   -Protecting the Nation's Sovereignty.

   In addition to these mission areas, the National Guard Bureau's

 recently-established Office of Homeland Defense will facilitate military

support

 to civil authorities by the Army and Air National Guard. Military support

to

 civil authorities includes domestic disaster relief operations that occur

during

 fires, hurricanes, floods, and earthquakes. Our support also includes

 counter-drug operations and incident management assistance, such as would

occur

 after a terrorist event employing a weapon of mass destruction. The

National

 Guard Bureau, in addition to our statutory role as the channel of

communication

 between the Army and the Air Force and the National Guard of the several

states,

 has coordinated with the Combatant Commander of U.S. Northern Command to

perform

 that same role. As part of this, the National Guard Bureau provides

situational

 awareness on state-commanded National Guard operations to the Commander of

U.S.

 Northern Command to augment his ability to effectively plan for and manage

the

 overall role of his command.

   The fight against terrorism and the protection of our homeland is

expected to

 be a protracted endeavor much like the Cold War. To that end, many policy

 experts, reports, and studies have advocated an expanded role for the

National

 Guard in homeland security. While some have suggested that the National

Guard

 should be reoriented, re-equipped, and retrained for the homeland security

 mission, the reality is that the National Guard is an integral part of the

Army

 and Air Force Total Force mission capability and that role is vital to the

 survival of the nation. In the past the resources, personnel, equipment and

 training provided for the war-time mission was sufficient to allow the

National

 Guard to also fulfill its local and state support role by responding to

local

 disasters and military support to civilian authorities. Times have changed,

 however. The threat posed by well-financed, sophisticated and determined

 international terrorist groups has raised the bar as to what the National

Guard

 must be able to do. While the National Guard will continue to maintain a

high

 state of readiness for overseas operations, it must also better prepare

itself

 to respond to the homeland security mission within the U.S., the District

of

 Columbia, Puerto Rico, and the U.S. possessions and territories. To that

end, we

 are working hard to find ways to meet the increased demands of the homeland

 security mission while still maintaining our ability to execute our Total

Force

 requirements.

   The increased threat and global proliferation of ballistic missiles poses

a

 significant threat to the U.S., our deployed forces, and our allies. In

response

 to this threat, in December 2002 the Department of Defense directed the

 deployment of an effective missile defense system capable of defending the

 territory of the United States against limited ballistic missile attack.

The

 Army National Guard accepted the mission to man the Army portion of the

 Ground-based Midcourse Defense (GMD) system, including both operational and

 security force elements. The GMD segment is the cornerstone of the

Ballistic

 Missile Defense System Test Bed, and will have an Initial Defensive

Operations

 (ID)) capability by September 2004. This high-visibility program, which

will

 provide protection against limited ballistic missile attack, is an example

of

 the evolving role of the National Guard in Homeland Defense.

   Over the next year, and as much longer as it takes, the National Guard

Bureau

 will take the lead in improving the posture of the National Guard for its

 homeland security mission. The National Guard Bureau will work with the

States

 as they perform a mission area analysis to determine what additional

 capabilities are needed to accomplish the homeland security mission and

will

 utilize a systematic programmed approach designed to build our homeland

security

 posture for the future. These are the features of that program:

   -Consolidate the National Guard homeland security requirements of the 50

 States, territories and the District of Columbia. (States know the actual

 operational requirements better than anyone.)

   Validate these requirements at the National Guard Bureau level and craft

them

 into packages for submission to the appropriate Combatant Commanders, to

the

 Army and Air Force as requirements that can be built into programs for

funding,

 and to the Assistant Secretary of Defense for Homeland Security.

   -Use our developed requirements to advise and educate agencies, offices,

 commands, and leaders that have an interest in supporting homeland

security.

 -From valid requirements we will build funded programs that ensure the

success

 of homeland security by using a systematic long-term approach. We believe

that a

 long-term approach is needed to ensure a sustained, comprehensive

protective

 posture for our nation.

   The road ahead also includes a transformation of National Guard Counter

Drug

 efforts into an integrated Counter Narcotics/Homeland Defense Counter

Terrorism

 program. These mission areas employ many of the same tactics, techniques

and

 procedures, as well as equipment, training and skills. Therefore, a great

deal

 of cross-skill transfer will begin immediately once the change is effected,

and

 a quick, effective, seamless transition between and across mission sets

will

 allow Guard troops to readily take their places on the front lines of the

war

 against terrorism at home and abroad.

   Our government has initiated a massive reorganization to better respond

to

 the homeland security challenge. Northern Command has been activated, the

new

 Department of Homeland Security is in the process of being organized, and

the

 Department of Defense has created a position of Assistant Secretary of

Defense

 for Homeland Defense. The National Guard Bureau will work with the

Assistant

 Secretary for Homeland Defense and Northern Command to insure that National

 Guard missions and capabilities are fully integrated into the overall plan

for

 homeland security. Specifically, it will assist Northern Command as that

command

 moves from an initial operating capability to a full operating capability

by:

   -Providing situational awareness of activities within the 50 states and

 territories.

   -Integrating and synchronizing existing plans.

   -Coordinating National Guard resource and training requirements.

   -Facilitating communication between Northern Command and the State Area

 Commands

   Northern Command will undergo a critical year as it transitions from an

 initial operating capability to a full operating capability by October

2003.

 During the coming year, the National Guard will be providing personnel to

 Northern Command in order to fill critical personnel requirements.

Additionally,

 the National Guard is working to develop situational awareness for Northern

 Command as to the activities that affect homeland security within the 50

states

 and territories. Although most activities of incident management at the

federal

 level will fall under the control of the Department of Homeland Security, a

 constant monitoring of state-level activities and interests is needed by

 Northern Command in order to support the lead federal agency when needed.

The

 National Guard, through the National Guard Bureau, is the natural conduit

for

 DoD elements to the states and territories on military-related matters. The

 majority of the states use the Adjutant General of that state as the state

 emergency manager. The National Guard is intimately involved in all

activities

 of homeland security at the state level. The National Guard Bureau is

actively

 pursuing discussions and several initiatives within the Department of

Defense

 which will likely result in better exploitation by all segments of the

 Department of Defense of the Bureau's capability as a two-way channel of

 communication to the National Guard of the several states. We are excited

about

 assisting Northern Command in its emerging role and look forward to

facilitating

 federally funded support of state activities.

   In addition, the National Guard Bureau will work, through the Assistant

 Secretary of Defense for Homeland Defense, with the new Department of

Homeland

 Security to ensure that the National Guard's capabilities and requirements

are

 fully integrated in the overall homeland security plan. The new Department

of

 Homeland Security will be greatly assisted by the National Guard plans that

are

 already in effect in all of the states and territories. Since the vast

majority

 of homeland security activities come under state and municipal or other

local

 control, the National Guard planning and activities under State Active Duty

 (state controlled and funded) and under Title 32 (state controlled,

federally

 funded) will be an integral part of the processes being crafted by the new

 Department. National Guard Training Centers are existing assets that can be

 economically expanded to support realistic training and exercises with

first

 responders, law enforcement agencies, and all levels of government

integrating

 National Guard capabilities in homeland security roles. Several states have

 initiated pilot programs for this effort with federal support at the

request of

 Congress. The National Guard is taking an open supportive approach to

 intradepartmental, interagency and intergovernmental cooperation for the

defense

 of our Homeland. We each must succeed for all to succeed.

   The Army National Guard and the Air National Guard bring several inherent

 strengths to the homeland security environment. Aside from a capable,

trained

 and organized force, there is also an in- place information technology

 infrastructure that has the potential to provide an efficient, reliable,

 interoperable, and user-friendly channel of communications for the Office

of the

 Secretary of Defense and Northern Command through the National Guard Bureau

to

 the Army and Air Guard. The present information technology infrastructure

 provides a robust reachdown capability to Army and Air Guard units in the

 states. However, to meet the emerging needs of homeland security missions,

 enhancements in network reliability and security will have to be

incorporated.

 Additionally, the new requirements pose new challenges in areas such as

wireless

 technology that will allow direct command, control and communications with

 on-site responders.

   The National Guard Bureau is uniquely positioned to provide this

coordinated,

 controlled capability, consistent with the statutory requirements of Title

10.

   The National Guard supports any overseas fight primarily by supporting

Army

 and Air Force initiatives. Most programmatic and force structure actions,

 therefore, are Service specific, supporting either the Air War or the

Ground War

 through the respective Services. Examples of initiatives underway in this

area

 include the Army National Guard Restructuring Initiative, an initiative to

 replace a portion of the existing heavy and light combat structure with

Mobile

 Light Brigades prepared for full spectrum operations in support of the new

 defense strategy This will meet the Army's evolving needs for expeditionary

 warfare, as well as giving us more Guard forces well-suited to homeland

security

 tasks in support of U.S. Northern Command and U.S. Pacific Command. In the

Air

 National Guard, a Transformation Initiative will result in

capabilities-based

 forces with improved Intelligence, Surveillance and Reconnaissance,

Information

 Technology, Medical Service and operational aircraft with the ability to

make

 strong contributions to both aspects of the Guard's dual federal-state

mission.

 As we render homeland security support to the Lead Federal Agencies,

however, we

 must change our approach and support them as a Joint Force - not two

separate

 Services. The lead agencies need and want to deal with a single entity

within

 the National Guard and this year we are prepared to provide that in a

seamless

 manner. A Joint Staff approach out of the National Guard Bureau will

present a

 single flow of information and will strive for a single funding line to

support

 operations. In addition, the State Area Command will become a true joint

state

 headquarters with enhanced capabilities. In this way, our team is coming

 together to support our communities and homeland institutions with expanded

 capabilities and improved linkages to national command and control

mechanisms.

 In addition, the National Guard will continue to participate in the

planning and

 execution of interagency exercises with local, state and federal agencies

 thereby building relationships that may prove useful during future

contingency

 operations.

   The ability of the National Guard Bureau to maintain awareness, conduct

 coordination, provide guidance and resources to the National Guard must be

 strong to meet the growing needs of homeland security. To that end, the

National

 Guard Bureau's Office of Homeland Defense has evolved as the focal point

for

 that effort. It has assumed responsibility for these initiatives. To

further

 ensure continuity and centralized management of all homeland security

 activities, our Office of Homeland Defense recently incorporated the civil

 support function under its control. The NGB Office of Homeland Defense will

work

 with the States to determine their requirements to accomplish the homeland

 security mission. It will be this entity within the National Guard Bureau

that

 will coordinate with the States, The Joint Staff, U.S. Northern Command,

U.S.

 Pacific Command, and, through the Office of the Secretary of Defense, with

other

 federal government agencies to manage all homeland security efforts.

   For the past two years the National Guard has had a very tangible asset

to

 offer in support of the civilian and emergency first responder communities

in

 the area of homeland security - its Civil Support Teams. The Guard has

continued

 to strengthen the Civil Support Program, under which these teams fall. The

teams

 provide rapid support to local, state and federal authorities in dealing

with

 the consequences of chemical, biological, radiological, nuclear or high

yield

 explosive events. Of the 32 Civil Support Teams that have been established,

the

 Secretary of Defense has operationally certified all 32 teams. An

additional 23

 teams have been authorized by the Congress, and DoD is developing a plan to

 field them as expeditiously as possible.

   Several of the certified teams were integrally involved in response

efforts

 to the September 1lth terrorist attack and to the anthrax attacks and

hoaxes

 that were perpetrated throughout the nation in the ensuing months. The

Civil

 Support Teams have been increasingly integrated into the planning, training

and

 operations at every level of emergency response ever since. In fact, during

the

 year following the September 11 th attacks, the 27 certified teams

collectively

 performed nearly 800 missions at the request of the agencies they support.

   These teams provide state and local authorities specialized expertise and

 technical assistance to the incident commander to:

   -Identify chemical, biological, radiological, nuclear or high yield

explosive

 substances or agents.

   -Assess the situation; determine the type of weapon used and the likely

 consequences.

   -Advise the incident commander on potential courses of action.

   -Assist the local incident commander's response strategy with cutting

edge

   technology and expertise.

   Operationally, these teams are under the command and control of the

governors

 through their respective Adjutants General in a USC Title 32 status. Should

it

 be required, a team can be federalized and called to serve in a USC Title

10

 capacity. The National Guard Bureau provides logistical support,

standardized

 operational procedures and operational coordination to facilitate the

employment

 of these teams and to provide depth and backup capability to states

currently

 without a full-time Civil Support Team.

   In order to be the best resource possible to those entities they assist,

it

 is crucial that the teams continue to be interoperable with all of the

federal,

 state and local organizations with whom they work. This means that they

must

 continue to be equipped with and trained on the state of the art

technologies,

 requiring that they remain a high priority for resourcing at all levels

within

 the Department of Defense.

   Issues of importance that are being addressed at many levels in support

of

 improving this program include the following: coordination with

Transportation

 Command and other commands to formalize the processes of requesting airlift

for

 these units. This is required to minimize response times to remote and/or

hard

 to access incident sites and thereby optimizing their utility to incident

 commanders. Intensive recruiting, special pay and acquisition issues are

being

 worked by staff at the National Guard Bureau's Homeland Defense Office to

 address some of the more challenging issues the program faces in remaining

a

 value- added capability to their civilian counterparts.

   Our adversaries will not rest "the clock is ticking"-so our preparation

must

 be immediate, exact and effective. The National Guard gives this nation a

 tremendous capability in that its members live, work and play within the

 communities they defend. Many of them are first responders-the Guardsmen

know

 their home turf. The people trust their National Guard and always feel

comforted

 by their presence during a crisis. During the next year, we will take that

trust

 and solid experience to build the National Guard into a proactive,

 technologically superior team that is trained and ready to deal with any

and all

 threats to our homeland. To further that end, the National Guard will

continue

 to cooperate with all local, state and federal agencies in an effort to

improve

 response capabilities. In its dual State and Federal roles, the National

Guard

 will continue to support other government agencies when asked, and will

take the

 lead, when appropriate, in the defense of our homeland.

   The National Guard Drug Interdiction and Counterdrug Activities

   The National Guard Drug Interdiction and Counterdrug Activities provides

 airborne support to the domestic counterdrug effort through the Counterdrug

 Reconnaissance and Interdiction Detachment Program and the Counterdrug

Program.

 These special programs employ specially modified helicopters and C-26

aircraft

 to detect and track Counerdrug targets identified by local, state or

federal

 drug law enforcement agencies. Currently eleven states have counterdrug

C-26

 units and 37 states have the interdiction units.

   The National Guard supports counterdrug operations by providing support

that

 helps law enforcement to stop illegal drugs from being imported,

manufactured or

 distributed; and by supporting community-based drug demand reduction

programs.

 There are six general counterdrug mission categories under current program

 regulations: program management; technical support; general support;

 counterdrug-related training; reconnaissance/observation; and demand

reduction

 support.

   The National Guard is a partner in a variety of demand reduction

activities

 ranging from educational programs in schools, summer camps and with

community

 anti-drug coalitions. The National Guard operates four counterdrug training

 academies across the country that specialize in supply and demand reduction

 curriculum. The courses are available to civilian and military personnel at

no

 cost.

   Information Technology Infrastructure

   The National Guard has a dual role, the National Guard of the United

States

 (federal mission) and the National Guard of the Several States (state

mission).

 Under Title 10 of the United States Code, the purpose of the National Guard

 Bureau is to be the channel of communications on all matters pertaining to

the

 National Guard, the Army National Guard of the United States and the Air

 National Guard of the United States and the Departments of the Army and Air

 Force. This is a core competency of the Bureau, and its success is

dependent on

 a strong information technology infrastructure under the management of the

Chief

 of the National Guard Bureau. With the creation of the Department of

Homeland

 Security, there is a potential requirement for the National Guard to

integrate

 its communication network with that agency. The National Guard must be

empowered

 to plan, program, and budget its information management program.

Additionally,

 it should control, manage, and operate an information technology

infrastructure

 that meets the requirements of both the federal mission of the National

Guard of

 the United States, and the state missions that include homeland security.

   The National Guard network should provide an efficient, reliable,

 interoperable, and userfriendly information technology channel of

communications

 for the Department of the Army, Department of the Air Force, U.S. Northern

 Command, Department of Homeland Security, and others. There is also a need

for a

 channel of communications to be established by the states through the

National

 Guard Bureau with the Department of Homeland Security. This is a proper

role for

 the Bureau, and the Bureau's mission should be expanded to include that it

serve

 as a channel of communications to the Department of Homeland Security. In

this

 new role, the Chief Information Office would manage the information

technology

 requirements for the homeland security mission. The Chief Information

Office

 would also provide leadership for establishing National Guard information

 technology strategy, policy, standards, and infrastructure to support

National

 Guard forces performing their federal and state missions. In addition to

federal

 funds for information technology to support the National Guard of the

United

 States, the National Guard Bureau Chief would plan and administer federal

funds

 that are appropriated for information technology support for states under

the

 homeland security mission. The Chief Information Office would work with the

 Army, Air Force, U.S. Northern Command, and

   Department of Homeland Security Chief Information Offices to assure that

our

 information technology network is integrated and standardized with each

other as

 well as other partners.

