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LIEUTENANT GENERAL H- STEVEN BLUM:  Thank you.  General Inge and I were having a little offstage discussion before this panel, and we - share an optimism that you don’t often find in this town - -.  I've got to tell you, the glass is at least half full.  We’re not going to be satisfied until it’s filled up and overflowing.  But it is not half empty.  And - things have happened in the last three years that we lose track of as an American people, things that move us further - - - from our unpreparedness and closer to where we need to be in this current environment, -in this new kind of war –facing this new kind of threat - here at home and overseas.

I will tell you, and I don’t want to restate anything Tim Lowenberg said because he shortened my presentation by at least 50%, and Joe Inge shortened it by about another 15%, but I've got to reemphasize that -- there are two organizations that were stood up here in the last two years or less.  One was the United States Northern Command.  For the first time since George Washington, this nation has a single military commander that deals with all threats to our 50 states and its territories, the Commonwealth of Puerto Rico, and the District of Columbia, threats from both land and sea, and what George Washington didn’t have to deal with: space-- aerospace, ballistic missiles -, cruise missiles, and foreign terrorists, although he may argue that point.

The people –who were at Northern Command-- General Eberhart, General Anderson and the joint team they assembled - were - men of vision, men of high integrity and absolute- commitment, deadly serious about protecting this nation and the mission that they were given.  And the people -who are out there now carry on that same spirit and we’re -very fortunate that we had General Joe Inge following General Anderson, because there’ll be no dropping of the baton -.n fact, the pace will probably - pick up.  And we've got Admiral Keating going out there to replace General Eberhart soon, so I'm even more optimistic about Northern Command.


The other organization, which was stood up under- -the Secretary of Defense, was the Assistant Secretary of Defense for Homeland Defense.  Finally we have somebody at the OSD level paying attention solely to homeland defense, not - not viewing it as an additional duty 

So these are very, very positive moves, and while there were some growing pains, - we’re moving through that.  The Guard plays a critical role, as Tim Lowenberg told you.  There are 53 other -Adjutants General- exactly like him-- well, some have hair, some are better looking, but they have the same kind of jobs in the 50 states, the two territories, the Commonwealth of Puerto Rico and the District of Columbia.

And while I'm talking about the District of Columbia, which is pretty close to where we are right now, General Jackman has a big headache-causing responsibility-:  he’s in charge of something called the Joint Task Force National Capital Region.  This place called the District of Columbia is the most difficult, most complex, most sophisticated, most layered and most territorial place on the planet - Earth in which to conduct military operations.  And he’s got to do it with land, sea and air assets.  -The good news is, he’s already wired in with all of the affected areas outside of the political boundaries of the District of Columbia, places they call the State of Maryland- and the State of Virginia -.  

The three Adjutants General, and the governors and mayor, the heads of those political entities, have already signed a memorandum of understanding, a memorandum of agreement, to mutually support each other, and they're not going to let Title 10-/Title 32 turf or pedigrees get in the way of doing what the people of the District of Columbia and those who suffer the effects of an attack in the District of Columbia and the surrounding areas need; they're not going to let that get in their way.  And that’s all been preworked out, and people don’t know that, and people need to know that.  You need to help tell that story.

I'm going to tell you in about the next five or ten minutes - and I promise I’ll stop there, because I really want to hear your questions, they're intriguing - what the Guard is doing now.  If you think you know about the National Guard and you haven't looked at it in the last two-and-a-half years, you don’t know what the National Guard’s all about.  It is not the National Guard of your grandfather, your father or your older sister.  It is not the National Guard that went to Desert Storm.  It’s not the National Guard that existed on the 10th of September 2001.  

There are four very significant people who send me questions to answer.  So I thought I'd share them with you (Slide One).  When you have the President of the United States asking this kind of question of the Chief of the National Guard Bureau, through the Secretary of Defense, you can tell there is attention being given at the very highest levels to this issue that we’re here to discuss today.

When you see Secretary Rumsfeld, and this is a paraphrasing of his series of snowflakes that trickled down and ultimately ended up with me to take a look at and help answer, you can see what his focus is.  The Deputy Secretary of Defense, Secretary Wolfowitz, has even a more detailed list of questions, but I didn’t share it with you.

Then you - look at the Combatant Commanders and see the kind of capabilities that they're asking the National Guard to -  develop so they can respond here in the United States.


And then there are the nation’s governors that I meet with twice a year.

END OF SIDE A
SIDE B

They have asked the question at the bottom, which gets to the heart of some of the earlier panel discussions:   how can you tell me that I'm going to have the right forces when I need them - the right capabilities to do homeland defense, to support homeland security operations, and to do it where the people are counting on me as the elected official to discharge my legal authorities and responsibilities as the governor of a state or territory.  How do you do that?  How, Chief, are you going to assure me that my Adjutant General, Tim Lowenberg, has what he needs to protect the state, and that we didn’t send everything to Iraq or Afghanistan or Kosovo, or anywhere else around the world?


This (Slide Two) is what your National Guard is doing today, this afternoon, while we’re sitting here.  Everything that you see up there is going on.  Every aspect of the National Security Strategy, the 1-4-2-1 Strategy, is being done right now by 115,000 citizen soldiers and airmen from the Army and Air National Guard in 44 countries around the world: defending the homeland here at home; doing critical infrastructure protection here at home.; supporting law enforcement here at home; doing hurricane relief, forest fire relief; providing consequence management capabilities to support a civilian agency, whether state, local or federal.  

Certainly you saw what happened in Florida.  , The relief efforts were done under the command and control of Governor Bush through the Adjutant General in Florida, through the standing Joint Force Headquarters that every state and territory now has and has had since October of last year.  It would not have been possible without the transformation of the National Guard.

Twelve states responded to Florida through emergency mutual assistance compact agreements.  Fifty-two of the 54 governors of our land have formally signed such agreements and will send their forces, their equipment and their special capabilities to make sure that no neighborhood goes in need, whether Mother Nature  imposes some injustice upon it or whether a terrorist event happens, or both happen simultaneously.  Which can happen.  The Florida hurricane season would have been a magnificent time to compound the mix if al-Qaeda had had the wherewithal and the means to deliver an additional complication to that already complicated environment.

We had 21 other states not affected by the hurricane ready to respond if the 12 that were involved couldn’t handle it.  None of this broke the Title 10 threshold.  It doesn’t mean that if we had needed federal help we wouldn’t have asked for it and we wouldn’t have welcomed it, but it was not necessary.  That’s not a bad thing.  That’s a magnificent thing, because the Title 10 force right now is very stretched trying to do their Title 10 job overseas and get us ready to go overseas and help them do their Title 10 job.   That’s what General Inge was talking about, the 175,000 citizen soldiers he helped prepare to go to Iraq and Afghanistan, as well as the time that he spent doing the kind of things we’re talking about to the left-hand side of the chart.

General Lowenberg’s state partnership presentation alluded to the fact that  there are 48 countries in the world that states have formal relations with.  Now, you may think that’s nice and interesting but not terribly relevant; but it’s awfully relevant and it’s everything to do with the four that’s up there in that orange band, deter forward in four critical areas.  We don’t do programs because the State of Washington wants to do something.  The State of Washington does what the Combatant Commander of PACOM, Pacific Command, asks him to do, with regard to Thailand, as part of the combatant commander’s theater security cooperation engagement plans.  

We have the same thing happen in other regions; the National Guard is supporting General Abizaid in CENTOM, it’s supporting SOUTHCOM, it’s supporting EUCOM.  As a matter of fact, seven of the nations that we started out with state partnership programs in the early ‘90s are now members of NATO and have forces in Afghanistan and Iraq, and those programs were a significant accelerator or catalyst for the transition from a communist satellite country to an independent and free nation that is now a member of NATO.

So the state partnership program is not just something that makes you feel good; it produces significant results in stabilizing regions of the world that would be at risk, for a Combatant Commander - not for the State of Washington; they're not running their own foreign policy.  A lot of people misunderstand that program.  And it’s a mil-to-mil program that quickly moves to mil-to-civ, and civ-to-civ, so it is really value-added and brings extra skills, expertise and tools to the fight that you couldn’t get any other way.

(Refers again to slide two) Swiftly defeat efforts in two regions.  You see right now there’s 115,000 National Guardsmen, Army and Air, called to active duty right now, serving around the world.  Almost 90,000 of them are in one of these key regions.  Forty percent of the forces on the ground, out of the United States Army in Iraq, are Guard and Reserve.  This is not your older brother’s National Guard.  This isn’t even like the National Guard that existed last week; next week, it’ll even be better.

The missile defense between the four and the two is something brand new, and that’s what General Inge alluded to.  For the first time in the history of this nation, we have the ability to shoot down an intercontinental ballistic missile threatening our homeland.  This is a homeland defense issue, too.  It’s just a new method of defending it.  They're stationed in Alaska and Colorado and they're National Guard.

So there’s nothing in our National Security Strategy that we’re being asked to do that we’re not performing right now, simultaneously, and we’re not doing any of them at the expense of another.  We haven't dropped one of these missions, failed in any of these missions, or put any of these missions at risk.  So don’t make the mental leap that you can either do one or you can do the other.  You need to be able to do all of them.  You need to be able to flex and flow the force as the active force needs us to reinforce them for the Title 10 war fight, or for sustainment operations to give the Army staying power overseas.  And at the same time those same critical skills that General Inge made sure our soldiers had before they went overseas in harm’s way are directly transferable to defending the homeland.  The only difference is the rules of engagement, and the fact that we have a Constitution in our country that doesn’t exist anywhere else in the world.  That’s the only thing that changes.   So it’s the rules on use of force and the rules of engagement that change, but the capabilities are identical.

This (Slide Three) is a useful chart to show where the Guard fits in, because many are confused, to include some in my own organization, as to where we fit in the big scheme of things.  If you look at this chart, it has two yellow lines, double yellow lines; these two yellow lines mean you stay in your lane and you don’t pass.  The top lane is the strategic lane, and in that lane is US Northern Command, Pacific Command, and Strategic Command with some implications to homeland defense, and Joint Forces Command with some implications (although less than it used to be) to homeland defense.  But they're strategic level commands; Combatant Commanders.

Then you come down to where General Lowenberg makes his living in the State of Washington.  He stays in the military lane at the tactical level, as a standing Joint Force headquarters that coordinates and synchronizes.  Command and control is a legal term, it’s a legal authority.  The reality of what the military does when called out to support a lead state or federal agency is we coordinate, synchronize and control the application of military specialty skills and equipment to fill the niches or the needs that are there in a civilian community.

We work for a state, local or a federal agency.  Whoever asked that question, “Will there ever be a time where a civilian is in control?”, you forgot what document you raised your right hand and swore to defend.  It tells you very clearly you're always under civilian control, and when the military gets called out in the United States - unless martial law is declared - you are under the control of the elected official called the governor in every place in the United States, except the District of Columbia, and then you're under the control of the mayor.  Unless a federal emergency is declared or some similar unusual occurrence.  

But I’ll tell you, when is a civilian not in control?  They're not in control when the President takes control away from the governor.  Tell me in the history of this nation when that’s ever happened, or when you envision that ever to happen, and you’ll know when the military’s in control.  We are in support of a state, local or federal agency.

Now, if there is an operational headquarters needed between the strategic headquarters and these tactical Joint Force Headquarters, that call will be made by the Combatant Commander that has responsibility for the event.  It will not be made by anybody that’s in that double yellow line below the word “tactical.”  We don’t select who the operational headquarters are; the Combatant Commanders do.  

Okay, so now we have the Chief of the Guard Bureau addressing us; what the heck does the National Guard Bureau do?  We don’t see you in the strategic lane.  You're right, we’re not.  We don’t see you in the operational lane.  You're right, we’re not.  We don’t see you in the tactical lane.  You're right, we’re not.  And if I get into any of those lanes, you're going to have a big pile-up.  We don’t belong in those lanes.  I have to stay out of that road altogether.  That’s why you don’t see me in any of those lanes, you don’t see my organization in any of those lanes.  We’re out on the side.  


So what do we do?  We provide the policy, we provide the resources to the states so that the Joint Force Headquarters can do what the Combatant Commanders want them to do, when they want them to do it, how they want them to do it. We act as a channel of communications between those Combatant Commanders and the Adjutants General and the states and therefore the governors, and my chartered job is to be a channel of communication between that constituency and the Department of the Army and the Department of the Air Force.  That’s what the Guard Bureau does; that’s what I do.

This (Slide Four) is what the governors in the two meetings I had with them demand that we provide.  They want a more predictable model.  They don’t want to wake up one morning and be surprised that their National Guard left and they didn’t know about it.  They want to make sure that when they wake up in the middle of the night and they call their Adjutant General and say, “What can you do?  Something just happened.  What do we need to do?  What do we have to do it with?”, that they have the right capabilities in the right places to be able to respond in a timely fashion, and that sufficient capabilities remain under state control.

On  this slide (Slide Five), the pyramid is drawn by the Chief of Staff of the Army, not by me.  It was hand drawn by General Peter Schoonmaker last July.  It’s significant.  Go to the top, the apex, the tip of the pyramid.  The upper right-hand corner is what Secretary Rumsfeld sees as a vision for the active Army.  We want the active forces, not just the Army -- Army, Navy, Air Force, Marine Corps, he wants all the active forces to be joint and expeditionary capable; to leave, deploy and take decisive action around the world in 72 hours and to fight for the first 30 days, and if possible not call up the Reserve components in that first 30 days.  He wants to be able to do that without calling up a general mobilization or a partial mobilization of the Reserves for a 30-day operation.  If it is planned to go longer than that, then clearly the Reserves would be necessary, and the diagram shows the active and Reserve component depth reinforcing on the right side the pyramid and on the left side, which means they can go both ways, the same time, or some combination thereof.

But what is significant is, General Schoonmaker divided the pyramid in half. For the homeland defense piece, he – not I - wrote the words Title 32. He clearly intends the National Guard to take the lead and respond between zero and 24 hours, and whenever possible be the first military responders for homeland defense and to support homeland security operations.  Now, there may be times when it’s not possible and you have to do something different.  But when it’s possible, that’s what he’d like.  Just as the Secretary would like that green side of the pyramid to stay green, or all active, whenever possible; but when it’s not possible, then the AC and RC provide depth.

Now let’s move to the circle to the left of the pyramid.  The green quadrant represents the 115,000 of the 460,000 citizen soldiers and airmen that are deployed around the world.  They are not available to their governors, they're not even here in CONUS, they're overseas.  And they're overseas for periods up to 24 months.  They average 18 months; some as short as nine months, but most are gone 18 to 22 months - not available to the governor; that big wedge is gone.  That scared the governors when they saw it -- “How are you going to make sure I have what I need and still provide the President and the SecDef and the Army and Air Force what they ask for to fight for the combatant commanders?”  I said I’ll show you how we’ll do that in a minute, and I will.

The yellow piece refers to the 100,000 that are getting ready to replace these folks.  The part in red, the semicircle in red shows the 50% of the Army and Air National Guard is not overseas and is not scheduled to go overseas imminently.  We want to get that model to rotate about once every six years, which we can do if we divest ourselves of some units that are no longer needed for today’s threat, that were once wonderfully suited for the old Cold War threat.  For instance, whether you know it or not, the Guard has 70% of the Army’s artillery, and that 70% is not all deployable, modern artillery that we would use in a war fight today.  So it’s useless, when you get right down to it, for what we’re talking about.  Overseas, it’s of marginal use, and here at home it’s useless, because we’re not calling artillery in on American people under any circumstance.

So I need to take them and convert them into units that will be useful -- more military police, more transportation, more medical units, more units with WMD capability, chemical units, and so forth.  

(Slide Six) Within that circle on the left, there are some core competencies that I show with this purple circle.  If you look at what’s inside that purple circle -  it’s purple because green means Army Guard and blue means Air Guard, and together, somebody decided, that makes purple.  It really doesn’t, but in the military purple symbolizes joint capabilities.  Inside of that purple circle is your civil support teams; your Joint Force headquarters; some maintenance, either Army or Air Guard; some aviation, either Army or Air; some engineers, either Army engineers or Air Guard engineers.

A medic is a medic.  I don’t really care if they're wearing a blue suit or a green suit, it doesn't bother me as long as they know how to do lifesaving medical care.  Communications are communications.  Transportation; you don’t care if you're in a blue truck or a green truck, you just need transportation.  And security forces, same thing there.  An Air security police or an Army military police are capable of doing the same job under most circumstances.  There are certain conditions that they're not capable of doing the same job, and we wouldn’t put them in those.  But you can see that this delivers a very comfortable capability.

Now, this (Slide ?????) is the reality of the world.  This is the way every state looks in what we call the First Army Area, or east of the Mississippi, today.  Pretty darn healthy.  Red is good; what you're looking for is a state that has less than half red.  If you can find that, I have a problem state.  If you can’t find that, I've delivered on my promise to the governors to give them the balance they're looking for, the predictability they're looking for.  Now I've got to rebalance where some of these units are in the country to give them the right capabilities when they need them, in the right place, to respond at the right time.

This (Slide ???) is what it looks like on the West Coast, and that’s pretty darn healthy, too.  Now, I can tell you, it didn’t look like this last April.  I wouldn’t want to show the slides from last April.  But by working as a team of teams, in a transparent, collaborative way, with US Army Forces Command, Northern Command, Joint Forces Command, OSD, the Department of the Army, Department of the Air Force, we have achieved balance.  There is collaboration and cooperation going on that most people who worked in Washington more than three years ago would not believe possible.

And for the first time in the history of the United States, the Army Active; the Guard and the Reserves, all seven of the reserve components, there is no daylight between us.  Any one of the Reserve chiefs could come up and give my pitch.  Any one of them – the Navy Reserve; Admiral Cotton could come up and give my pitch.  Ron Helmley, Chief of the Army Reserve can come up and use my slides and tell you what I'm telling you and mean it.  General Schoomaker, the Chief of Staff of the Army can give my slides, could make this pitch today better than I can, and mean it.  That is historic, ladies and gentlemen.  That never existed before.  And when you’ve got that kind of synergy and power, there’s nothing this nation can’t do when we start pulling that together.  And we will get that kind of cooperation wired together at the interagency and intergovernmental level, which we are moving towards, and which these state Joint Force headquarters will be the building blocks for, It is pretty tough not to have the agencies wired together in the State of Washington when the same guy in charge of the military is in charge of the state emergency response agencies.

(Slides ??? & ????) Here’s some capabilities the Guard has developed in the last year.  I’ll run through these as fast as I can.  In the upper left-hand corner, there’s a standing Joint Force headquarters in 50 states, two territories, the Commonwealth of Puerto Rico and the District of Columbia.  It’s real, it’s not a viewgraph, it’s there.  It’s living, breathing, and working every day.  

If you move to the one in the upper right, that’s Chemical, Biological, Radiological, Nuclear and high yield conventional Explosives Enhanced Force Response Packages.  Basically, what they do, if you combine these four maps and these four maps, you have a magnificent coordination, control and synchronization mechanism for sharing a real-time, common relative operating picture of what’s going on, a shared awareness of what’s really going on, so you know what’s needed and not needed.  It’s a 24/7 operation that exists today.  Now instead of having one CBIRF that only covers the District of Columbia and is only vested in the Marine Corps, we have 13, with12 of them in the Guard.  And we didn’t stand up any new CBIRF units.  We took existing Army and Air Guard units, leveraged our capabilities and packaged them together.  They're units that are in the part of the force availability chart that’s red, so we’re not training people that are getting ready to go to Afghanistan or Iraq, we’re training the people who will be back here at home for three or four years so there’s some stability and expertise developed.

So what you have now is a ready, reliable force -  nobody’s talking about wanting to be a relevant force anymore.  We’re beyond that.  We’re an essential force and we’re an accessible force.  And we offer uniquely American solutions; read that “constitutionally sound” defense solutions to our complex security challenges that we face both here and abroad.  Thanks.  [Applause]

Questions and Answers

CAPTAIN BRIAN ECKER:  My name is Captain Brian Ecker from the Air Force Academy.  My question is for you, General Obering.  A few months ago, a report came out that Russia has a capability for a maneuverable ballistic missile.  What effect does that have on our Missile Defense Agency?

DR. PFALTZGRAFF:  We’re going to wait for the answers to these questions when everyone else has asked a question, so General Obering will take note of that and be prepared, hopefully, to answer you later.   Who is next?  Are there other questions?  Over here, yes.

TIM FLYNT:  Tim Flynt, SPAWAR System Center, San Diego.  Regarding missile defense, who has the firing key for missiles fired from the Far East?  Is it going to be PACOM, STRATCOM or NORTHCOM, provided it’s headed to CONUS.

DR. PFALTZGRAFF:  Next question?

JIM DOWNEY:  Jim Downey, Army War College.  I guess, General Obering, you're going to get a lot of the questions.  I have one regarding missile defense as well, and I guess, Admiral Cross, you might want to jump in.  Given the amount of money we've spent over the years for missile defense, and recognizing both the limitations that it has and some thought about the risk and threat that we might face with regard to that, especially in comparison to threats that may come in from sea-based containers, et cetera, I wonder if we’re having a proper balance in our spending in a constrained environment.

DR. PFALTZGRAFF:  One or two more before we conclude.

PETER LARKINS:  My name is Peter Larkins, and I guess my question is for Admiral Cross.  When we talk about system-of-system interoperability when it comes to being part of common networks or even non-common networks, how mature is that interoperability, system-of-system interoperability, how mature is that, I guess, within the area of maritime defense?

DR. PFALTZGRAFF:  Since many of these questions have to do with missile defense, and no one has asked General Blum a question specifically, I wanted to ask General Blum if he would elaborate a bit on the chart that he had on which he showed the role of the National Guard in missile defense.  So if that could be added since it’s going to be quite an array of answers on missile defense.

GENERAL HERB PETRITCH:  It’s General Herb Petritch from Canada.  I want to take the opportunity to ask a question to General Blum.  I watched with interest the ambitious program that the National Guard is following, and we understand the reasons that that’s happening.  I'd be very interested in a description from you about the challenges you're facing in sustaining those kind of missions that you’ve taken on.

DR. PFALTZGRAFF:  That’s a good list of questions, and perhaps, unless someone else has a burning need to ask a question, I’ll close off the question period now and ask the panel to reply, and begin with General Obering and work our way across to General Inge.

GENERAL INGE:  I just noted that they didn’t ask any questions of me, so can I be excused to go to the bar?

DR. PFALTZGRAFF:  No.  I wanted to ask about NORTHCOM and missile defense as well, so why don’t we get-- there was a question about NORTHCOM with regard to missile defense, so you cannot leave yet.  [Laughter]

GENERAL OBERING:  The first question, I think, was about the maneuvering warhead reports of the Russians being able to do that.  First of all, I would love to have the credibility and the testing that the Russians appear to have.  I wish we were held to the same criteria, but obviously we’re not.

Anyway, yes, we know about this.  We’re working this in our development program.  We've said all along that the Russians are not the threat that we’re addressing in missile defense.  By the same token, we know that we have to keep apace of what’s happening technologically, and so that is part of what we address as part of our development program.

There was a question on the dollars, I think.  Is somebody else going to take another shot?

DR. PFALTZGRAFF:  Anyone can answer any one of these questions, but there seems to be a common denominator about missile defense.  So if there’s anything else that you want to say, please proceed.

GENERAL OBERING:  In terms of the dollars for missile defense, are they being spent in proper balance?  I’ll just say this:  Yes, we have spent a lot of money in missile defense.  The thing about ballistic missiles, number one, is they appear to be the weapon of choice around the world.  That’s why the proliferation is growing like it is.  And it is also a chess game.  You can imagine, what would the context be like if we were facing a nuclear-tipped North Korea, capable of reaching the United States?  How does that change our behavior in the world?  How would it change our allies’ behavior in the world?  We have seen nations be held hostage by the capturing and abducting of just individual citizens.  What happens if a nation can hold hostage an entire nation or entire cities with these weapons?  So I think the money is being well spent in terms of being able to have a defense against these.  Because you have to turn around and say, well, if we don’t spend in this regard, because it is expensive to do this, we have no defense.  So we stand basically at the whim of what some other nations may be able to do.


We also know that, unlike the past and the Cold War, many of the nations and the national actors and the non-governmental actors on the stage today are not behaving in what we would consider to be a rational manner many times.  So we can’t go through the calculations that we sometimes do and have done in the past.

I think there was a question in there about the sea-based approach.  That is something that we very much are investigating quite heavily, as you saw in the presentation, and we are trying to address that threat as well from what would be a more asymmetric type of approach to the United States.

Last is the fire control, I think, between PACOM, I think that question was, if we have the ability to engage from the Pacific theater of operations.  That is why I showed that we’re trying to build an integrated fire control.  That will be in close coordination with NORTHCOM, and I know General Inge may want to chime in on this, but the operational control that’s exercised over the ballistic missile defense system has been the responsibility of STRATCOM that has been delegated to NORTHCOM for their AOR, and they have to coordinate very closely with PACOM if we get into a shooting war that involves PACOM assets.  That’s up to NORTHCOM to facilitate that along with STRATCOM.

ADMIRAL CROSS:  The person who asked the question gave me an opening to talk a little bit about the funding.  What struck me when you asked the question was, it doesn’t really matter what any of us up here think, because it’s decided way above our pay grade, and I thought General Obering did a nice job of defending his program.  

I think the real issue here, what we’re talking about are delivery methods.  I think most of the arguments that he used could be used  for a WMD brought into the country via maritime means or across land borders, for that matter.  So the real issue is to decide what delivery method poses the greatest threat.  I guess one could probably argue with some effect now that the people who we’re at war with don’t currently have that capability, unless you want to count Iran perhaps.  

So why don’t I just leave it there?  I think those kind of arguments are made in different venues, and we all defend our programs as best we can.  I might argue that the current distribution of funds isn't exactly what I'd like to see, and that we could do a whole lot of really neat things in the Coast Guard for some rounding errors in the missile defense program.  [Laughter]  But I won’t.  [Laughter]

Peter Larkin asked a question about how mature is the system-of-systems in the maritime.  I don’t really feel qualified to talk about the Navy, so let me talk about the Coast Guard and the relationship between the Navy and the Coast Guard.  Our Deep Water program that I talked about just briefly is our system-of-systems.  So for the most part, it’s either under construction, on the drawing board, or will be on the drawing board some time in the future.  So it’s not very mature.  

That said, our ability, our communications capabilities and our interoperability with the Navy is probably better than it’s ever been, at least since World War II when neither one of us were all that capable compared to today.  So I think the answer, if you're going to give us a grade from A to F in terms of system-of-systems capabilities, we’re probably C-/ D+ somewhere.  We’re not where we want to be or where we need to be.  

Lou Holtz said that once, his first year at Notre Dame.  Somebody asked him why they weren't in the top ten yet and his response to that was, “Well, we’re not where we want to be, we’re not where we’re supposed to be, but thank God we’re not where we used to be.”  And maybe that’s how I would answer your question.

GENERAL BLUM:  On the missile defense piece, it’s pretty simple.  The Air Force has given certain pieces of that to the Air National Guard to execute and it's got to do with radars.  And in the Army National Guard, there’s a significant role to play.  All of the forces that are in Fort Greeley that basically maintain, operate and control and launch these things, the land element of that resides 100% in the Army National Guard in Alaska, some in California, and Control Brigade headquarters is in Colorado.  That’s pretty much what we do -- we do what the Army wants us to do for space and missile defense command and to make this thing work.

GENERAL INGE:  I would tell you that the Brigade Commander of the Missile Defense guys from Colorado Guard comes to our command updates when we do missile updates.  I've had the opportunity to be among his soldiers that are the guys that are operating the systems in the ground in Alaska.  You’d be very proud of them.  They're specially selected people based on their skills and their capabilities and they're in pretty dang good shape when it comes to training and being prepared to execute their mission.

I would agree with General Obering on the comment; it’s no doubt in the NORTHCOM commander’s mind that he is the guy who fights the system should the need ever come, and we’re talking about defending the continental United States.  And we have practiced that, and we are in pretty good shape of putting all that together.

Thanks for your attention here today, and thanks for your support.

DR. PFALTZGRAFF:  On that note, let me thank the panel for another outstanding series of presentations.  [Applause]  And also thank this audience for its excellent questions and for its attention to this concluding session.

END

