NATIONAL GUARD BUREAU
1411 JEFFERSON DAVIS HIGHWAY
ARLINGTON VA  22202-3231


MEMORANDUM FOR (members)						                                            Date
ATTN:  See Distribution
FROM:  (TAG Office)

SUBJECT:  Appointment of  (State Name) NG Joint Diversity Executive Council
NOTE:  This is a recommended guideline of how to set up, charter, and organize your State JDEC in alignment with JDEC.

1.  Effective this date, you are appointed as member of the (State Name) National Guard Diversity Executive Council (_ _ JDEC):

Name								Title
							TAG (Committee Chair)
							ATAG – Army
							ATAG –Air 
							Joint Chief of Staff (Council Co-Chair)
							Director of Staff 
							Joint Advocate General (JAG)
							State Equal Employment Manager (SEEM)          
							Special Emphasis Program Managers (SEPM)   
							State Diversity Initiatives Coordinator (SDIC)
							Equal Opportunity Officer (EO)
							Human Resource Officer (HRO)
							State Human Resource Advisor (HRA)                                           
							Wing Human Resource Advisor (HRA)                                                        
							State Command Sergeants Major (CSM)
							(1) Brigade Command Sergeants Major (CSM)
							(1) Battalion Command Sergeants Major (CSM)
							State Command Chief Master Sergeant (CCM)
							Wing Command Chief Master Sergeant (CCM):                                             
							Army NG State HR EO (HREO) Advisor
							State Deployment Emerging Management Affairs 									(DEMA) Director
							Employment Development Specialist
							Family Programs Representative                      
							Information Management Office Representative
							Public Affairs Office Representative                                          
							State Historian                                                    
							Recruiting and Retention Command
							First Sergeant – Army
							First Sergeant – Air
							Junior Non-Commissioned Officer – Army
							Junior Non-Commissioned Officer - Air
							Junior Officer – Army
							Junior Officer – Air
							Civilian Employee – Army
							Civilian Employee - Air


				
2.  Authority:  The Adjutant General, ____ National Guard, (Name)

3.  Purpose:  To advise Director, ANG & ARNG to our leadership to create an organizational culture where diversity is valued as a personnel readiness, combat multiplier contingent upon high performance.  

4.  Period:  2 years

5.  Additional instructions:  The committee will facilitate the process of identifying, defining and addressing diversity issues that affect the readiness of the (State Name) Army & Air National Guard.

6.  Please accept my thanks for serving on this most important committee and helping the ARNG & ANG meet our personnel and mission readiness goals for the 2lst century.



		(TAG NAME)
                                                                                 		______ General, USAF
	   	TAG, (State Name) National Guard
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