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Introduction
Some of the materials presented are from a live broadcast conducted by 

Norma Warner, Office of Personnel Management, Dallas Region, 

on 24 
February 1994.

Purpose
To increase participants’ level of awareness of the prevalence of sexual 


harassment and techniques to discourage it.

Objectives

1. Define Sexual Harassment

2. Identify sexually harassing behavior

3. Recognize the shared responsibility in preventing sexual harassment

4. Respond appropriately to sexually harassing situations

5. Determine which avenue best suits their needs to address sexual harassment

6. Build a case for action

Audiovisual 
Television monitors, overhead projector, chalkboard or butcher paper and 


easel, participant manual, policy memorandum

Body
Review the TAG and NGB policy memorandum and how this is viewed by the organization   Read opinion survey questions.  Select several volunteers from the audience to response to the statements Agree-Neutral-Disagree (Ice breaker exercise to stimulate participation)  (See the 

Opinion Survey Questionnaire)

Refer to goals in the front of the participant manual.  Ask participants what they believe are the reason for increased interest in equal opportunity and sexual harassment.  (Expected answer -- Tail Hook, etc. )

Define Sexual Harassment -- Use the last page of the participant manual.  Ask participants to work in pairs with the person sitting next to them.  Ask two or three individuals to read their definitions aloud.  Refer the participants to the definition in the booklet.

Effects on the Organization and the Individual -- Ask the following questions:  (these questions are on the last page of the booklet)

· What are some consequences of sexual harassment to the organization?  (work in pairs with person sitting next to you)

· What are some effects of sexual harassment on the individual?

· What should a supervisor do to prevent sexual harassment?

· Ask someone in the audience to respond to each of the items completed.

· Solicit additional answers from the group.

Begin the video tape.

Behavioral Examples -- Participant booklet.  Ask participants to identify the behavior and whether they believe it is harassment or not.  The acting in the video vignette may appear exaggerated.  The scenes are fairly short.

Management’s Obligations -- Ask participants to turn to page 16 and read the sentences that appear at the bottom of the page.  

On the chart or chalkboard write the following words or abbreviations:

Management obligation
MGT OBLIGE

Serious
SERIOUS

No retaliation
NO RETAL

Investigate quickly
INV QUICK

Confidentially
QUIET

Identify Behaviors 
ID BEH

Discipline 
DISC

Individual Responsibility -- Refer to participant booklet.

Just Say “NO” is a 4 Step Process -- This block of instruction refers to conflict resolution.  The formula has four parts that may help when approaching any situation.

Exercise -- Ask the participants read their statements.  Place the formula on the board:

When you . . . . .

I feel . . . . . 

Because . . .  . .

It would help me if . . . . . 

Compare the Equal Opportunity (Title VI) versus Equal Employment Opportunity (Title VII) process -- It is important to describe the differences between Title VI and Title VII complaint processes.  Use the transparency

Conclusion
Ask participants to complete the evaluation page and turn it in as they leave.  Hand out training completion certificates.  Collect the sign-in roster to update the training records.

Opinion Survey Exercise

Materials
Three cards (8 1/2 x 11) with the letters A, N, and D placed across the front of the room.

Introduction   Explain that to explore this subject better it would be best to obtain some opinions on what is racial discrimination and sexual harassment.  “I have selected some statements that you will agree or disagree with.  You may be neutral on the matter, or undecided.   I may need to get your comment on why you chose your answer.

Point to the cards placed across the from of the room,  “A” Agree, “N” Neutral, and “D” Disagree.  This is were they should stand if they agree, disagree or undecided.

Explain that people need to think of the public sector when making their decision.  

Instruction
Select individuals from the group, one from each table or persons with one two or three years of supervisory experience.  Include the training staff to obtain a better representation.  For military settings, select individuals meeting the following criteria:

  a.  Someone who returned from basic within the last year.

  b.  Someone not in uniform.

  c.  Someone with more than seventeen (17) years service, or looks like it.    (Members of the class will point to someone who needs to be selected.)

  d.  A senior officer.  Then select a lieutenant or captain.

  e.  Select a woman or minority, if available.

  f.   Select one more.

Purpose
To increase participants’ level of awareness of the prevalence of sexual harassment and techniques to discourage it.

Objectives
Define Sexual Harassment



Identify sexually harassing behavior



Recognize the shared responsibility in preventing sexual harassment



Respond appropriately to sexually harassing situations



Determine which avenue best suits their needs to address sexual harassment



Build a case for action

OPINION SURVEY STATEMENTS
1.  There is no sexual harassment in the Missouri National Guard or ________________

______________________ (Specify the organization).

Disagree.  We would like to think that the Guard (or other organization) is pure in this area, but to say that no sexual harassment exists is not true.  It may not all be intentional.

2.  Jim, a vice-president, and Jane a project manager, are at a professional conference.  Jim shows up at Jane’s room after the day’s session is over and says he is lonely.  He insists that she is the woman he’s been looking for all of his life.  She invites him to spend the night.  Back on the job, they decide it was a bad idea and do not see each other again.  This is not sexual harassment.

Agree.  The behavior was not unwelcome and nothing else happened at work.

3.  Marty is a new manager, who recently relocated.  He asks his secretary, Louise, to rent an apartment for him because he is too busy with his new job. While Louise is at the apartment checking that everything is done as requested, Marty shows up while Louise is at the apartment to check that everything is done.  He suggests they try out the bed.  She refuses.  Nothing else happens.  Two months later there is a reduction in force (RIF) and Louise is laid off.  The official reason given is her undocumented inability to get along with co-workers (which is quite true -- she continually argues with her co-workers).  This is not a case of sexual harassment.

Disagree.  It’s harassment even without the “try out the bed,”  comment.  It is still an abuse of power.  If she complains about the  termination, the company would probably have to rehire her or provide a monetary settlement.

4.  A female receptionist for a manufacturing facility is upset with a male customer who keeps putting his arms around her, hugging her, and asking her to go away with him for the weekend.  Her supervisor insists that he is just joking and she should try to be more friendly to him -- after all, he is an important customer.  This is a case of  sexual harassment.

Agree.  Hostile work environment.

5.  Sylvia is a manager.  Tom works for her in supply.  While she and Tom are on a business trip, she tells Tom that she hopes he does not snore, they are going to share a room “to keep overhead costs down.”  Tom refuses to share a room and complains when he gets back to work.  This is not a case of sexual harassment.

Disagree.  Women can be harassers too.

6.  Punitive action should be taken against Sylvia?

Agree.  Sylvia should receive a written warning (counseling statement).  Management has a responsibility to act.

7.  A male engineer put his arm around on of his female assistants.  She immediately backed off and told him that she did not appreciate such behavior.  He apologized, but over the next few months gave her tedious assignments, and ultimately gave her an extremely poor evaluation.  This is NOT  sexual harassment.  Agree or Disagree.

Disagree.  It is a hostile work environment.

8.  Employees can be held personally liable for sexually harassing behavior.  Agree or Disagree. 

9.  A female account executive who wears stylish clothing is upset by the barrage of sexually oriented comments made by her co-workers and manager.  This is NOT sexual harassment.

Agree or Disagree

10.  Although not singled out for unwanted sexual attention, a female office employee finds that the widespread sexual demands placed on many of her female co-workers, along with the preferential treatment for those who comply, has created a work environment that, according to her, is offensive and hostile.  This is a form of sexual harassment.  Agree or Disagree.

11.  A female employee engages in sexual relations with her male supervisor, but later claims that her supervisor’s advances were unwelcome and she complied only out of fear of losing her job.  This is not sexual harassment.  Agree or Disagree.

OPINION SURVEY
Agree
Disagree


1.  ___

___
There is no sexual harassment in the Missouri National Guard or ____________________________  (Specify the organization).

2.  ___
____
Jim, a vice-president, and Jane a project manager, are at a professional conference.  Jim shows up at Jane’s room after the day’s session is over and says he is lonely.  He insists that she is the woman he’s been looking for all of his life.  She invites him to spend the night.  Back on the job, they decide it was a bad idea and do not see each other again.  This is not sexual harassment.

3.  ___
___
Marty is a new manager, who recently relocated.  He asks his secretary, Louise, to rent an apartment for him because he is too busy with his new job. While Louise is at the apartment checking that everything is done as requested, Marty shows up while Louise is at the apartment to check that everything is done.  He suggests they try out the bed.  She refuses.  Nothing else happens.  Two months later there is a reduction in force (RIF) and Louise is laid off.  The official reason given is her undocumented inability to get along with co-workers, (which is quite true -- she continually argues with her co-workers).  This is not a case of sexual harassment.

4.  ___
___
A female receptionist for a manufacturing facility is upset with a male customer who keeps putting his arms around her, hugging her, and asking her to go away with him for the weekend.  Her supervisor insists that he is just joking and she should try to be friendlier to him -- after all, he is an important customer.  This is a case of sexual harassment.

5.  ___
___
Sylvia is a manager.  Tom works for her in supply.  While she and Tom are on a business trip, she tells Tom that she hopes he does not snore, they are going to share a room “to keep overhead costs down.”  Tom refuses to share a room and complains when he gets back to work.  This is not a case of sexual harassment.

6.  ___
____

Punitive action should be taken against Sylvia?

7.  ___
____
A male engineer put his arm around on of his female assistants.  She immediately backed off and told him that she did not appreciate such behavior.  He apologized, but over the next few months gave her tedious assignments, and ultimately gave her an extremely poor evaluation.  This is NOT  sexual harassment.  

8.  ___
____
Employees can be held personally liable for sexually harassing behavior.

9.  ___
___
A female account executive who wears stylish clothing is upset by the barrage of sexually oriented comments made by her co-workers and manager.  This is NOT sexual harassment.

10.  ___
___
Although not singled out for unwanted sexual attention, a female office employee finds that the widespread sexual demands placed on many of her female co-workers, along with the preferential treatment for those who comply, has created a work environment that, according to her, is offensive and hostile.  This is a form of sexual harassment.

11.  ___
____
A female employee engages in sexual relations with her male supervisor, but later claims that her supervisor’s advances were unwelcome and she complied only out of fear of losing her job.  This is not sexual harassment.
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