MILITARY EQUAL OPPORTUNITY 

KEY PERSONNEL

BRIEFING
(Jan - 00)

Suggested Time: 1 Hour 

This briefing should be presented by Chief, Military Equal Opportunity (MEO) and/or the MEO staff.  Ideally, the briefing should take place in the new member’s office.  The purpose is to provide commanders, senior enlisted advisors, first sergeants, and other senior personnel with information on the MEO program, responsibilities, and MEO statistical data.  The briefing gives the MEO staff an opportunity to market the program and promote good customer service.  The briefing should leave a lasting impression about the MEO staff’s professionalism and willingness to support the overall wing and unit’s Human Relations Climate.  

Key personnel who receive this briefing should be able to:

   A.  State scope and limitations of the MEO program. 

   B.  Explain installation commander, commander, and MEO staff’s MEO program responsibilities.

   C.  Discuss MEO Formal/Informal Complaints process.

   D.  Describe UCA options and different types of HRE.

   E.  Describe Special Observances and Helping Agencies.

   F.  Discuss Religious Accommodations and Hate Groups. 

(Instructor Note:  An outline is provided to highlight main points and to document completion of the Key Personnel Briefing.  A copy of the signed document should be included in the appropriate Unit Continuity folder.)

I.  Scope and Limitations of the MEO Program

A.  OVERVIEW:   The purpose of this briefing is to provide commanders, senior enlisted advisors, first sergeants, and other senior personnel with information on the Military Equal Opportunity program, various roles, responsibilities, and MEO statistical data.

B.  INTRODUCTION OF MEO STAFF: 

1.  Chief, MEO 

2.  Superintendent 

3.  NCOIC 

4.  MEO Specialist 

C.  PROGRAM OBJECTIVE: To improve mission effectiveness by assisting commanders at all levels in conducting Military Equal Opportunity (MEO) and Human Relations Education (HRE)

D.  SCOPE AND LIMITATIONS: Inform commanders of problems that may adversely affect member’s behavior, health, duty performance, or mission.  

II.  MEO Program Responsibilities

A.  INSTALLATION COMMANDER’S RESPONSIBILITIES: Acts to repeal any instruction or change any practice, including reprisal, that does not support MEO policy  

(NOTE:  Provide a copy of Installation Commander’s EO policy ltr)
1.  Directs assessments of the base human relations climate

2.  Ensures personnel attend Human Relations Education (HRE) as required

3.  Ensures appropriate disciplinary and corrective actions are taken if unlawful discrimination, sexual harassment or reprisal is substantiated 

4.  Ensures membership in groups espousing supremacist causes or advocating unlawful discrimination will be considered when evaluating and assigning members 

5.  Decides first level appeals on MEO complaints involving unlawful discrimination or sexual harassment

6.  Ensures rating and reviewing officials evaluate compliance with directives prohibiting unlawful discrimination and sexual harassment and document serious or repeated deviations

7.  Reviews all closed MEO cases on a monthly basis

B.  COMMANDER’S RESPONSIBILITIES: Tell members that unlawful discrimination and sexual harassment will not be tolerated, practiced, or condoned, and that violations of MEO policy will be met with administrative or judicial action

1.  Inform members of their right to lodge MEO Formal or Informal Complaints

2.  Ensure all personnel are free to present a MEO Complaint or a Protected Disclosure

3.  Protect all individuals who file a MEO Complaint from Reprisal or Retaliation

4.  Investigate allegations of unlawful discrimination/sexual harassment promptly and fairly 
5.  Take action to end unlawful discrimination and sexual harassment

6.  Brief alleged offender on the general nature of MEO Complaint filed against him/her, i.e., “There has been an allegation of sexual harassment filed against you.”  Also, debrief alleged offender/offender on the outcome (i.e., substantiated/not substantiated) of the complaint and their rights to appeal findings of MEO Complaint 

7.  Provide MEO office with a synopsis of allegation(s), participants demographics and corrective action(s) taken when unlawful discrimination/sexual harassment is addressed within the unit 

C.  MEO OFFICE RESPONSIBILITIES

1.  Conducts MEO Complaints/Incident Clarifications, Mediations, Human Relations Education, Unit Climate Assessments, and Wing Climate Assessments

(Note:  Provide/discuss installation’s most recent Wing Climate Assessment Report findings to include events/conditions impacting positively or negatively on individual, organizational, and community relations, i.e., trends, statistics, recommendations, corrective actions, local customs, cultural differences, etc.  Also, provide/discuss IC’s letter regarding establishments listed as “Off-limits”)
2.  Maintain close liaison with on and off base agencies, establishments, advisory councils, and special emphasis groups

3.  Gather/evaluate data from SFS, IG, HC, MPF, and other agencies for trend analysis

4.  Review Security Forces blotters, incident reports, and club logs

5.  Consult with IG investigative officers as Subject Matter Experts (SME) throughout an investigation 

6.  Prepare monthly, quarterly, and semi-annual reports

7.  Provide MEO and HRE counseling for base personnel

8.  Assist commanders in developing MEO policy letters for their units

9.  Apprise unit commanders of unlawful discriminatory or sexual harassment circumstances when no complaint has been submitted

III.  MEO Formal/Informal Complaints Process

A.  MEO COMPLAINTS  (FORMAL/INFORMAL): A means for military members, family members, and retirees to present allegations of unlawful discrimination and sexual harassment

1.  MEO Formal Complaint process includes a clarification, legal review, and commander’s corrective action(s), when appropriate. 

(NOTE: Provide/discuss statistical data regarding MEO Formal Complaints, i.e Air Force totals and installation’s totals) 

2.  Processing complaints through chain of command is encouraged 

3.  Alleged offenders interviewed under Article 31 (military) or fifth amendment (civilians) advisement

4.  Complainant apprised of status of complaint throughout clarification process

5.  National Defense Authorization Act (NDAA) requires that within 72 hours after the MEO office receives a formal complaint of sexual harassment the following actions must be taken:

· MEO office will begin a clarification

· Complainant will be briefed the clarification has been initiated

· Synopsis of sexual harassment complaint will be forwarded to the next superior officer in chain of command who has General Court Martial authority, typically, numbered Air Force commander or equivalent     

B.  MEO Informal Complaint is a means for complainants to informally resolve unlawful discrimination and sexual harassment complaints prior to filing formal complaints, i.e., addressing concern with alleged offender, using the chain of command

C.  MEDIATION:  An additional means for a prompt and fair resolution of a MEO Informal Complaint  

1.  Not all MEO complaints are appropriate for mediation

2.  An option that, in appropriate cases and with the consent of the commander(s) mediation may be used to facilitate communications between the disputants and lead to the early resolution of an informal complaint to the satisfaction of the disputants

3.  Discuss Mediation process

(NOTE: Provide/discuss statistical data regarding MEO Informal Complaints, i.e Air Force totals and installation’s totals) 

D.  EOT INCIDENTS (EOTI): An overt damaging act, occurring on or off base, directed toward an individual, group or institution which is motivated by or has overtones based on color, national origin, race, religion, or sex 

1.  Three EOTI classifications: Minor, Serious, and Major

2.  Classifications hinge on the numbers of participants, medical care, and/or amount of property damage

3.  Air Force guidance requires MEO office to report these incidents 

(NOTE: Provide/discuss statistical data regarding EOTIs, i.e., Air Force totals and installation’s totals) 

IV.  UNIT CLIMATE ASSESSMENTS AND HUMAN RELATIONS EDUCATION

A.  Unit Climate Assessment (UCA): Helps commanders at all levels assess their organization’s Human Relations Climate, IAW AFPAM 36-2704

1.  Identifies positive and negative factors affecting mission accomplishment

2.  Proposes corrective actions, when appropriate

3.  Three UCA options: I, II and III.  These provide commanders with flexibility  

(Note: Discuss three options.  Also, discuss/provide unit’s most recent UCA report)
B.  Human Relations Education (HRE): HRE is the key toward promoting good human relations among all military and civilians 

1.  EO 2000  A four hour block of instruction previously directed by the Secretary of the Air Force  and Air Force Chief of Staff.  Requirement for all active duty members and full time civil service employees to attend was fulfilled Dec 98.  However, this course may be conducted locally at the direction of the Installation Commander. 

2.  First Duty Station (FDS)  A five hour block of instruction designed to acclimate new military and civilian members to EO polices and programs  

3.  Newcomer’s Orientation (NCO)  One hour block of instruction for military members or civilian employees upon a second or subsequent duty assignment  

(NOTE:  Provide/discuss unit’s current HRE no-show statistics)

4.  Other HRE:  

a.  Professional Military Education (PME)

b. Special workshops, briefings, and commander’s calls are provided  

                                          upon request

V.  SPECIAL OBSERVANCES AND HELPING AGENCIES

A.  Special Observances: Recognize the contributions and achievements of all Americans to the American culture and increase awareness, mutual respect, and understanding

B.  MEO office serves as a liaison and technical advisor to cultural heritage groups that celebrate special observances

1.  Martin Luther King Jr’s Birthday - 15 Jan

2.  Black Heritage Month - Feb

3.  Women’s History Month - Mar

4.  Jewish Holocaust Remembrance - Apr

5.  Asian Pacific Islander Heritage Month - May 

6.  Hispanic Heritage Month - 15 Sep - 15 Oct   

7.  American Indian Heritage Month - Nov

B.  HELPING AGENCIES: Appropriate referrals are provided for complaints that do not fall under the MEO purview

1.  Chain of Command

2.  Legal

3.  Security Force Squadron  (i.e., sexual assault)

4.  Area Defense Counsel

5.  Inspector General

6.  Command Chief Master Sergeant
7.  Chaplain

8.  Housing Management Office

9.  Mental Health

10.  Equal Employment Opportunity (EEO) Chief 

 (NOTE:  Reference/provide any additional off base EO referral sources)
VI.  RELIGIOUS ACCOMMODATIONS AND HATE GROUPS

A.  Religious Accommodations: IAW DoDD 1300.17, a basic principle of our nation is free exercise of religion.

· Commanders should approve request for accommodation of religious practices when accommodation will not have an adverse impact on military readiness, unit cohesion, standards or discipline.  

B. Hate Group - A group that supports supremacist causes or attempts to create unlawful discrimination, based on race, color, sex, national origin, or religion; advocates the use of force/violence or otherwise engages in the effort to deprive an individual(s) of their Civil Rights.  

Note: Groups such as KKK, Aryan Nation, Skin Heads or any other group may be considered a hate group when their behavior is found to meet this criteria.

1.  Active Duty members are not permitted to actively participate to include demonstrations, allies, fund raising, recruiting, training, leading, or spreading publicity about such organizations 

2.  IAW AFI 51-903, commanders must preserve the service member’s right of expression, to the maximum extent possible, consistent with good order, discipline, and national security.

3.  To properly balance these interests, commanders must exercise calm and prudent judgment and should consult with JA

4.  Key personnel must also remain proactive by educating members regarding the incompatibility of affiliation.  

5.  Address issues as they arise with the assistance of JA, OSI, SFS, and the MEO office  

VI.  CONCLUSION:  We are here to assist you by conducting programs regarding Equal Opportunity and Treatment and Human Relations Education.  When there are “People Problems” morale suffers and the organization’s mission suffers.  Our staff is thoroughly trained to identify and monitor problems, practices, and procedures to improve your mission’s effectiveness and combat readiness.  Do you have any questions?

CLOSURE:  Thank you 
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OUTLINE

-  PROGRAM OBJECTIVE

    --  improve mission effectiveness

    --  assist commanders and other key personnel 

-  SCOPE AND LIMITATIONS

    --  inform commanders 

    --  address MEO problems effecting the mission

-  INSTALLATION COMMANDER’S RESPONSIBILITIES

    --  Installation Commander’s program 

    --  MEO staff functions as full time representatives on MEO matters

-  COMMANDER’S RESPONSIBILITIES

    --  support Air Force policies and local policies

    --  work closely with MEO staff to resolve MEO concerns 

-  MEO OFFICE RESPONSIBILITIES

   --  conduct MEO program 

   --  report violations of Air Force MEO policy

-  MEO Complaints

   --  types: Formal and Informal

   --  NDAA reporting requirements

-  MEDIATION

    -- additional means for prompt and fair resolution of informal complaints  

    -- must have consent of commander(s) concerned 

-  EOT INCIDENTS (EOTI)

    --  overt damaging act occurring on or off base

    --  three EOTI classifications

-  UNIT CLIMATE ASSESSMENT (UCA)
    --  assess organization’s Human Relations Climate 

    --  three UCA options provide commanders with flexibility  

-  HUMAN RELATIONS EDUCATION (HRE)

   --  key toward promoting good human relations  

   --  types of HRE

-  SPECIAL OBSERVANCES

    --  recognize contributions and achievements of all

    --  MEO office serves as liaison and technical advisors

-  HELPING AGENCIES

    --  provided for concerns not under MEO purview

    --  types of referrals

  -  RELIGIOUS ACCOMMODATIONS: 

     --  basic principle is free exercise of religion

     --  accommodations with no adverse impact should be approved by commanders 

-  HATE GROUPS 

    --  groups supporting supremacist causes or advocate unlawful discrimination 

    --  Key personnel must remain proactive 

 -  CONCLUSION  

    --  MEO staff is here to assist 

    --  when there are “People Problems” morale suffers and mission suffers 
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