EO Education and Training Ideas

The following ideas were suggested by participants of the ANG training session on EO Education and Training held at the 2003 NGB EO/EEO Training Conference in Boston, MA.

TOPIC:  PREVENTION OF SEXUAL HARASSMENT

Attention Getters

· Plays

· Skits

· Ask if anyone has been sexually harassed and is willing to talk about their story and its impact.

· Share a story with a moral and lead a discussion

· Separate male and female participants

· Get a speaker, someone who has been accused

· Role playing

· Carefully select inappropriate pictures (i.e.: pin-up calendar, nose art from Korean War)

· Reversal Stories

· Price is Right Game (What is the cost? i.e.: to the organization, individuals) 

· Guest speakers (i.e.: investigators or lawyers)

· Use local police/sheriff speakers or documentation

Exercises you Used or Seen
· Personality Tests to demonstrate socialization and discuss principles of varying perceptions

· Blaming the victim

· Survey that gauges how you feel about the other sex

· Role playing where males play the female, female plays the male

Video or Audio Tools

· “It’s a Matter of Respect”

· VEILS*

· “Saving Sgt. Pataletti”

· Video taped scenarios including people from base

· Quid pro Quo situation examples

· Sexually inappropriate materials in the workplace

· Screen savers

· Sexual Harassment of a male by a female

· Subtle situations showing multiple perceptions

· Third party situations 

* A Virtual Experience Interactive Learning Software (VEILS) program is a full-length motion picture where you become the lead character, or characters; you make the pivotal decisions and the movie branches to different outcomes based on your choices. In a VEILS program, you experience the consequences of your decisions in a non-threatening, virtual environment before you face similar situations in real life. You are able to make difficult and often life threatening choices, giving you the wisdom and strength to deal with the tough decisions you face in the complicated world we live in. Our products enable users to “play it out before they live it out” and have often been called “a flight simulator for life.”

Stories or Scenarios
· Real life examples from similar units

· High profile news stories, ie:  Clarence Thomas/Anita Hill

Handouts
· Brochures outlining policy

· 10 Question quiz on sexual harassment issues

· Relevant recent news stories

· Perceptions charts

· DEOMI handouts

Formats other than block training
· Computer-based training

· Training provided at dining facility during lunch.   

TOPIC:  HUMAN RELATIONS EDUCATION

Attention Getters

· Recent news (unit or national/local press, military academies, speeches)

· Real life examples/speakers

· Bias perceptions (ie: 16-24 year old male with baseball cap forward versus backward) 

· Ask audience to define prejudice and discrimination

· Diversity Beans (jelly beans that look one color and taste another)

· Interactive jokes to make clear points

· Introductory video

· Using clips of senior officer speeches on MEO (ie: Gen Blum and Gen Schultz)

· Using appropriate phrases and sayings.

Exercises you Used or Seen
· Discussion of meaningful issues

· Diversity program exercises

· Flying birds/geese

· Stepping forward if certain experiences have ever happened to you.

· Power and money

· DEOMI exercises

· Role playing

Video or Audio Tools

· Clips from movies

· “Remember the Titans”

· “Men of Honor”

· “A Matter of Respect”

· Prime Time

· Date Line

· Discovery (Aberdeen Proving Ground, Tailhook)

· DEOMI homepage

· EEOC.com (Discrimination Website)

· http://www.alternet.org/
· Putting on the Other Shoe

· “Eye of the Storm”

· “Angry Eyes”

· Arts and Entertainment Network: Blacks in the Military, Hispanics in the Military

· Cartoons

· Educational training films

Handouts
· Rainbow Booklets from DEOMI

· Active duty pamphlets

· Self-constructed pamphlets

Formats other than block training
· Four hours monthly

· 1 ½ hours monthly

· CCTV

· Computer modules

OTHER

· Emphasize reprisal to lay concerns at rest

· Baseline lesson plans across the board

