TENTATIVE
NGB-EO/EEO Training Conference Agenda

Monday, November, 14 1000

Monday, November 14 2011

Session

Event

12:00 pm - 7:00 pm

Conference Registration

8:00 am - 4:00 pm

EEO Counselor Refresher Course

6:00 pm - 8:00 pm

Welcome Reception

Tuesday, November 15, 2011

Session Event
8:00 am — 9:30 am Opening Session
9:30 am - 10:00 am | Break
10:00 am - 11:30 am WORKSHOPS
Title

ANG - Compliance Inspections

ANG - Unit Climate Assessment (UCA) Program

ARNG - Staff Assistance Visits (SAV)

Processing Military (EO) Complaints in the National Guard

SEEMS ONLY - Introduction to FIRES

“Collaborative Partnerships...What R They?”

11:30am - 1:00 pm

Lunch On your Own

1:00 pm - 2:30 pm

WORKSHOPS

2:30 pm — 3:00 pm

Title

ANG - Staff Assistance Visits (SAV)

ANG - Human Relations Climate Assessment Subcommittee (HRCAS)

ARNG - Model EO Program and Best Practices

“Collaborative Partnerships...What R They?”

ANG — EO Community of Practice (COP)

Break

3:00 pm - 4:30 pm

WORKSHOPS

Title

ANG — Building and Organizing an EO Office

ANG — Annual Reports

ARNG- Affirmative Action Plans (AAP)/Annual Narrative Statistical Reports (ANSR)

ARNG - Defense Equal Opportunity Climate Survey (DEOCS)/Data Retrieval System

SEEMS ONLY- Introduction to FIRES

SEP and Diversity Update

Free Evening




Tentative NGB-EO/EEO Training Conference Agenda Tentative

Wednesday, November 16, 2011

Session Event
7:30 am — 9:00 am Plenary Session
9:00 am - 9:30 am Break
9:00 am - 5:00 pm Basics of Management Directive — 715

(For SEEMS Only)

9:30 am - 11:00 am WORKSHOPS

Title

ANG — EO Community of Practice (COP)
ANG - Staff Assistant Visits (SAV)
ARNG - Defense Equal Opportunity Climate Survey (DEOCS)/Data Retrieval System

ANG - Drug Testing and the EO Office

11:00 am - 12:30 pm | Lunch On your Own

12:30 pm - 2:00 pm | WORKSHOPS

Title

ANG - Unit Climate Assessment (UCA) Program

ANG - Annual Reports

ARNG- Affirmative Action Plans (AAP)/Annual Narrative Statistical Reports (ANSR)
Processing Military (EO) Complaints in the National Guard

“Managing an Effective Outreach Program”

2:00 pm - 2:30 pm Break

2:30 pm - 4:00 pm WORKSHOPS

Title

ANG - Compliance Inspections
ANG - Human Relations Climate Assessment Subcommittee (HRCAS)

ARNG Open Forum
“Managing an Effective Outreach Program”
The Role of the Human Resource Advisor (HRA) and How EO Impacts Diversity

FREE EVENING

Thursday, November 17, 2011

Session Event

7:30 am — 8:00 am Plenary Session

8:00 am - 9:30 am WORKSHOPS

Title
Don’t Ask Don’t Tell (DADT)/Sexual Harassment Assault Response Prevention (SHARP)
Overview and Update
Data Warehouse (COGNOS) Training

ANG - Building/Organizing a EO Office
ANG - Drug Testing and the EO Office
The Role of the Human Resource Advisor (HRA) and How EO Impacts Diversity

9:30 am - 10:00 am | Break

10:00 am - 11:30 am WORKSHOPS




Tentative NGB-EO/EEOQO Training Conference Agenda Tentative

Title

ANG — Update/Open Forum

Don’'t Ask Don’t Tell (DADT)/Sexual Harassment Assault Response Prevention (SHARP)
Overview and Update

Data Warehouse (COGNOS) Training
SEP and Diversity Update

2:00 pm - 4:00 pm WORKSHOPS

Title

Diversity/JDEC

FREE EVENING

Friday, November 18, 2011

Session Event
8:00 am — 9:00 am SEEM Update / Open Forum
9:00 am —11:00 am Mediation - SEEMS ONLY




