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Requesting a UCA

 UNIT INFORMATION: Name of Organization/Commander/First Sergeant

PERSONNEL ASSIGNED: Personnel Strength by Demographic

UNIT PROFILE: Combat/Support/Service Support/TDA

SURVEY START/STOP DATES: Input Dates

LOCALLY DEVELOPED QUESTIONS: Limited to 10

UCA ADMINISTRATOR: Name/Rank/Position/Phone
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Survey Design

* HOUSED ON A SECURED/DESIGNATED SERVER

*« SURVEY CONSISTS OF 40 CORE QUESTIONS AND 10 LOCALLY
DEVELOPED QUESTIONS

« DESIGNED TO ADDRESS KEY HUMAN RELATIONS CLIMATE
FACTORS:

e Cohesion and Pride

* Motivation and Morale
Supervisory Support

Perceived Discrimination

Overt Discriminatory Behaviors
Command EO/EEO Policy

Locally Developed Questions
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7 POINT RESPONSE SCALE (Strongly Agree - Strongly Disagree)
* PROVIDES OPPORTUNITY FOR INDIVIDUAL COMMENTS

« LOADS QUESTIONS PERTINENT TO SURVEY RESPONDENTS
DEMOGRAPHICS

« INCLUDES DEFINITIONS OF KEY CONCEPTS AND WORDS
« INCLUDES APPROVED DMDC RACE/ETHNIC CHOICES

« PROTECTS ANONYMITY OF RESPONDENT
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UCA Administration

* Inform Commander of positive aspects and benefits of the
UCA during the In-Brief

« Demographic breakdown ability

« Assess both EO & OE areas

« Unit related comparisons

e Qut & Abouts

« LDQ@s

« Anonymity features

« Wing-wide UCA vs squadron UCA
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UCA Administration

 Information you should obtain at UCA In-brief
« POC
« Start/End Dates
« UCA Type
« Squadron Breakouts
« LDQ@s

* Provide Commander a copy of:
e Survey
« Sample LDQs
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Using the scale below indicate the extent to which you agree or disagree with the following statements. Select ONE response for each
statement.
| Sirongly Agree=T Agree=6 Slightly Agree=5 Neither Agree or Disagree=4 5lightly Dizagree=3 Disagree=2 Sirongly Disagree=1

A. COHESIOH AHD PRIDE

1 I like my Jjob.

2 I feel accepted in the local comrunity.

3. I am proud of my work area and what I do.

4. Coworkers do their fair share of the work.

o Members in my work area help each other when we have problems.

& I feel I am a wvaluable mwewber of wy work area.

i I feel cowfortable socializing with coworkers.

a3 I feel cowfortable participating in unit activities.

=) The working relationship bhetween military and civilian members in my work area
iz favorahle.

COMMEHTS REGABDIHG COHESIOH AHD PRIDE:
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14.

15.
la.
17.
15.

19.
aln.

204,

I am not under unreasonable stress on the Jjob.
rrerall, morale in the unit iz high.
I am recognized for doing a good job.

My chain of commmand rewvards and recognizes the most deserving members in my
unit.
I feel motivated to give mwy best efforts to the mission of my unitc.
My present commander/director has a positive influence on unit mewnbers.
My first sergeant has a positive influence on unit mwembhers.
My flight commander/flight chief has & positive influence on mewbers assigned
to his/her f£light.
I believe my chain of command administers discipline fairly in the unit.
People in mwmy work area do not practice favoritism.
If yvou responded with a 4 or les=s to Question 20, complete 204.
In what way or ways do you perceive favoritism being displayed?

1. Job Opportunities _ Z. Performance Report Batings

3. Personal relationships used to make professional decisions
4, Baszed on race/sex/ethnic differences 5. Don't Enow
6. Other [(Specify)

COMMEHNTS REGARDIHG MOTIVATIOH AHD MORALE:
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C. SUPERV
21,
z2.
23.
24,
5.

26,

ISO0RY SUPPORT

There is open comruhnication bhetween e and mwy Supervisor.

I receive adedquate training to perform my assigned duties.

My supervisor tries to keep the atmosphere positive.

My supervisor provides useful and timely performance feedback.

Hy latest performance report of evaluation accurately reflects my duty

performance.

Mentoring has improwved my National Guard Bureau experience.
COMMENTS REGARDIHG SUPERVISORY SUPPORT:

D. PERCEIVED DISCRTMTHATIOH

a7,
23.
29.
30.
31.
J14.
31E.
JZ.

Discrimination
Discrimination
Discrimination
Discrimination
Discrimination
Discrimination
Discrimination

based
bhased
bhased
bhased
bha=zed
based
based

on
oI
oI
oI
on
on
on

FACE does not occur inh wy work area.

COLOR does not occur in my work area.

NATIONAL ORIGIN doesz not occur in my work area.
FELIGICN does not occur in my work area.

3EEX doesz not occur in my work area.

DISABILITY does not ooccur in my work area.

AGE does not occur in my wWork area.

My chain of commwand provides equal opportunity regardless of your sex.
COMMEHTS BREGARDIHG PERCEIVED DISCRIMIHATION:
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E. OVERT DISCRIMIHATORY BEHAVIORS

33. Racial slurs, comments and/or jokes are not used in my work area.
4. Feligious slurs, comments and/or jokes are not used in my work area.
35, Sexual slurs, commwenhts and/or jokes are not used in wmy work area.
36. Jexual harassment does not occur in my work area.

COMMEHNTS REGARDIHG OVERT DISCRIMIHATORY BEHAVIORS

F. COMMAND EOfEE0 POLICY

37. _ The unit commander ' 2/director's policy on sexual harassment iz clear.
ig.  The unit commander' s/director's policy onh discrimination is clear.
39. I feel free to use outside agencies to address concerns of discrimination
or sexual harassment.
40. I hbelieve I can use my chain of command to address concerns about discrimination

and/or sexual harassment without fear of reprisal or retaliation.
COMMENTS REGARDING COMMAND EOFEE0 POLICY:
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. LOCALLY DEVELOPED QUESTIOHS

COMMEHTS REGARDIHG LOCALLY DEVELOPED STATEMEHTS/QUESTIOHS:

H. ADDITIOHAL COMMEHTS:
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o~

+ UCA - SEARCH

SEARCH FOR

(*) AFEOCAID ' Organization

+ Search

» Sunvey Sample
+ LDQ Samples | | i** Leave this field empty to search for all)

+ Recommendation Samples

+ Final Report Sample

» Request Multiple Report

+ Request Multiple Report
With LDQs

» Available Multiple Reports

» Awaiting Multiple Reports

Special Reports
+ Request Special Report

» Awvailable Special Reports

» Awaiting Special Reports
Admin
+ CAD System

# Tracking Report =

s Unit Management

» Request Assistance
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« UCA - NEW ASSESSMENT
HOTE: A minimum of 15 surveys must be completed to request a survey analysis report.

REASON FOR UCA
) Directed ) Requested @ Required
UCA TYPE
@ Type 1: Surveyinterview
MAJCOM/FOA/DRU
ANG -
INSTALLATION
184 BW - McConnell AFB, KS
UNIT

) Type 2: Survey only ) Type 3: Interview only

—
E

Crganization

CommandernDirectar
{Rank'Grade Last Mame)

Commander/Director Email

First Sergeant
{Rank/Grade Last Hame)
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¢ & ;N __§p __§ B B J§ |
DEMOGRAPHICS OF PERSONNEL ASSIGNED

Mote: Mumbers entered for the SEX, RACE, HISPAMNICILATING DECLARATICN and RAMNEIGRADE
categories MUST match the TOTAL number of assigned persannel.

TOTAL: |0

SEX:

Male |0

=

Female

RACE:

American Indian or Alaskan Mative

Asian

Black ar African-American

Mative HawaiianiOther Pacific 1slander

White

Twea or Mare Races

Lo I s

Declined to Respond

HISPANIC/LATINO DECLARATION:

=

Hispanic or Lating

Mot Hispanic or Lating |0

Declined to Respond |0
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RANK/GRADE:
Military:
E1-E4 [D
Ea-EE |0
ET-E4 |0
21-03 |0
Civil Service:
Junior: Grades 1-7, Mon-Superdsory MSPS: Pay band 1. Q4-Higher |0
Intermediate: Grades 8-11, Mon-Supervisary HSPS Pay band 2 . ]
except for Professional pay schedules), Superdsory NSPS Pay Cpal Service:
hand 1.
Senior: Grades 12 and higher, Mon-Superisory MEPS Pay bands (DEFINITION)
3 and 4, and Professional pay schedules, Supervisory MEPS Pay Juniar Civilian ([0
hand 2.
Intermediate Civilian |[
Seniar Civilian |0

UNCLASSIFIED / FOUO



UNCLASSIFIED / FOUO

LOCALLY DEYELOPED QUESTION{s}

O Mone & add O Copy from existing AFEQCA 1D

The guestion(s) added must he constructed in a way that a respondent can answer by using the
response scale provided.

strongly Agres

Alres

Slightly Agres

Meither Agree ar Disagree
Slightly Disagree
Disagree

atrongly Disagrees

» 1. Choose from the guestion bank

2. Choose from the guestion bank

3. Choose from the guestion bank

4. Choose from the guestion bank
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1. | knowe wehat actions to take if someone expresses a desire to do harm to
themselves ar others,

@)

(3 2.1 am provided with the resources | need to do my job effectively.
(3 3.1 am satisfied with the communication flow in my unit.

(3 4.1 am given adequate time to maintain my physical conditioning.
(7 A Wy commander presents himselfherself as a competent leader,

() 6. | have adequate oppartunity to pursue oft-duty education.

0 7. Ireceive adequate suppon from my imimediate superisor to pursue off-duty
education.

(8. lunderstand how my flight supports the mission of the overall unit,

() 9. Wy present assignment motivates me ta continue a career in the military.

(3 10, My cammander takes steps to ensure | am treated with respect.

(3 11. The functional experts | work with assist me in my success.

(3 12. The unit recognition pragram enhances our ahility to perfarm our mission.
(3 13 Mywork area is free of sexual misconduct.

(3 14 I canraise concerns about issues that affect my job without fear of reprisal.

() 15, Relationships atwaork are professional in nature.

The “Sample LDQs” listing has been numbered to make it easier to find the LDQs
selected by the Commander/Director.
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e 16. Lnit leadership addresses allegations of sexual harassment andior unlawful
disctimination in a prompat manner.

0 17 My wark environment is free fram unprofessional behaviar.
() 18 lwould seek the assistance of my flight chief.
(19 lwould seek the assistance of my first sergeant.

() 200 lwould seek the assistance ofthe superintendent.

e 21, Iwould seek the assistance of my commanderidirector. | would seek the
assistance of my supenvisar,

22, A mandatory structured physical training program should be implemented in
O iy Uit

(3 23| have received the necessary training to accamplish my job.
(3 24 The cammander understands what my job entails.

() 258 Additional duties are assigned fairly.

26. Additional duties are not interfering with mmy ability to perfarm my primary
O mission.

(27 Adequate parking is provided for me when | arrive at work,
() 28 Airmen are given responsibility commensurate with their rank.
(29, All unit personnel receive the same level of respect from leadership.

() 30.An atmosphere of respect exists in mywark area.

Page 2 of 6
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(3 3.1 am satisfied with my latest one-on-one rater feedback session with my rater,

() 32 Innovative ideas are highly encouraged.

e 33, Civilian manaders supervise military personnel as effectively as they supervise
civilian personnel.

() 34, Civilians are treated as valued members of the unit by squadran leadership.
() 35 Commander's Calls effectively pass on infarmation | need to know,

(3 36, Commander's Support Staff {Orderly Room) efficiently meet my needs.

e 37, Military managers supervise civilian persaonnel as effectively as they supervise
military personnel.

() 38, Communication within the chain of command is timely.
() 39, Communication flow down from the chain of command is good.

(40, Communication hetween flights is good.

e 41. Communication flows freely from seniar leadership to all levels of the
arganizatian.

() 42, Important information moves freely up and down the chain.
() 43, Cammunication from my direct leadership is clear.
(44, Communication within my section is effective.

() 45 | view contract employees as a part ofthe team.

Page 3of 6
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() 46. Contributions of all career fields are respected in my sguadron.

O 47, Cultural heritage celehrations such as Black Histony Month and Hispanic
Heritage Maonth help bring unit members closertogether as a team.

() 48. Deployments are distributed fairly throughout the arganization.

O 49 If I'were to deploy my family members would have adedguate resources an
hase to be taken care of.

() a0, | do not feel overburdened with additional duties.

a1, lam given the time | need in my duty day to comply with the mandatory fithess
O pragrarm.

(3 82 The unit arientation program is adeguate for new employees.

O 83, This squadraon takes an active rale in caring for the needs of family members
of deploved unit personnel.

e a4, | am able to make decisions to resolve customer issues an the spot withaout
fear of reprisal.

() 85 I have the training and resources necessary to accomplish my job.

() A6 | have sufficient time in my duty day to conduct my care duties.

e a7, My superisor disseminates information that has heen presented in the weekly
staff meeting.

(3 88, | am satisfied with the physical surroundings of my work area.
(7 89, | believe this unitworks as ateam.

{3 B0, 1 am rewarded for my duty perfarmance.

Page 4 of 6
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61. 1 am afforded appartunities to take leave.

2.1 am assigned duties that are commensurate with my grade.

B3. 1 am being fully wtilized in my swark center.

GB4. 1 am challenged by my job.

65. 1 am challenged in my duties.

B6. | am comfortable approaching the CommandenDirector with any issue.
B7. 1 am comfordahle discussing issues with my commandenDirector,

6B8. | am comfortable gaoing to my direct superisor with work-related topics.
69. | am encouraged to present new ideas to our current workplace procedures.
T0. 1 am encouraged to think of new ways to accomplish my unit's missian.
1. 1am encouraged to padicipate in unit functions.

2.1 can express my opinion swithin this organization without fear of reprisal.
T3, | knowewhat is expected of me at work.

T4 | plan an making the military a career.

O0O0000000000O000O0O0

74, | receive periodic farmal feedback fram my rater.

Page 5of 6
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TE. | receive the required time to padicipate in personal fitness.
T7. The commander shows an interest in my welfare.

78 The commander is accessible.

79, The commander frequently visits my duty section.

a0. The overall health ofthis unit is better now than one year ago.

OO0OO000O0O

31. The leave policy is administered fairly.

Page G of 6

If you want to add an LDQ to the “Sample LDQ Listing” use the “Request for
Assistance” function. Once approved by HQ NGB EO, the LDQ will be added.
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- Profile 5
Get ROB12056 DEMOGRAPHICS
+ Change Survey Type
~ Madify YSPNPOW™  autoROB1205692vix
» - Access Code Counter Organization 116 MXS
+ Change Survey Input Date Number of Assigned 235
@ Modify Comments Distributed Total 235
» Interview Question Generator Used Total 31

Reports Total Surveyed 27

@ Survey Analysis Report Percentage of Completion 11%
Critique Left 204
@ Critique Generator Stop Date  11/20/11

w Critique Report
=< Back to Search

Print Access Code
Email Access Code
Email Status Report

() Add to Existing TOTAL ) Delete from Existing TOTAL
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T0:HO USAFE DS

Messane from: Col Giles

Thankyau in advance for padicipating in this assessment ofthe human relations climate within our unit. This
assessment provides you an oppodunity o express your thoughts, opinions, and feelings regarding our
arganization. This assessment is being conducted by the Wing Military Equal Opportunity Office and will address
marale: communications hetween unit members and their superisars: attitudes and perceptions of agsigned
npersannel of different ranks, races, ethnic backgrounds, and sexes: and overall arganizational health.

To nroperly a55ess our unit's climate, | am requesting you complete 3 surey that will begin 012207 and end
0202107 Inthe eventthe end date is extended your access code will remain valid. The sureey will a5k you to provide
demagraphic infarmation such as your rank, race, and sex The demagraphic infarmation you provide will be used to
BNSUrE we have a proper representation of participants. To further pratectyour anonymity, when there are less than
six respondents within a demagraphic area, individual responses will not be visible to me in the report generated by
the Wing Militan Equal Qpportunity Office.

To hegin the suney you must connectto the Internet. The survey can be found at URL.
https:fwww.famnetucanetuserloginlogind2.cfim

An ACCESS CODE is required to gain access to the suney. This case-sensitive code has been randomly generated
far our unit anly and is not associated with individual names or other personal identifying source. Upon entry allow
yourself 15-20 minutes to complete the survey, The survey access code is autoRAMOT 01606 eC

Wihere feasible, | plan to use the results to imprave the human relations climate and to hetter the warking
erwiranment within the organization. In tuen, ook fanward 1o sharing the results ofthe assessmentwith the
rmermbers of our arganization in the near fiture.

Ifyau have additional questions conceming this assessment (RAMOTO16), or the suney you are being asked to
complete, my point of contact is SMSgt Floth at 480-2341.
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TCA - Accezz Code Counter - Status Report
(2ent by Mr. Dallaire - DallaireS@msn,com)

AFEOCA ID: LO307023

MName of Organization: 2:2nd AR5 Fuels Branch
Access Code: autoL0307023zJES:

Total Codes: 50

Ozed Total Codes: 0

Total Surveyed: 0O

Percentage of Completion: 0%

Left: 50

atop Date: 01715707
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+ Change Survey Input Date Number of Assigned 235
@ Modify Comments Distributed Total 235
« Interview Question Generator Used Total 31

Reports Total Surveyed 27

@ Survey Analysis Report Percentage of Completion 11%
Critique Left 204
@ Critique Generator Stop Date  11/20/11

w Critique Report
=< Back to Search

Print Access Code

Email Access Code

f Email Status Report

() Add to Existing TOTAL () Delete from Existing TOTAL

() Add to Existing TOTAL O Delete from Existing TOTAL
1 (range 1-2000)

(2 Add to Existing TOTAL & Delete from Existing TOTAL

o (range 0-50 26
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IT. DEMOGRAPHICS: AJRTIENED: AURVEYED:
TOTAT: a7 B3 B7.0%
SEX: Male (M) a0 51.5% a7 74.0%
Female [FE) 47 48.5% 28 59, 6%
FACE:
Awerican Indian or Alaskan Natiwve (AI) 0 0.0% 0 a.0%
Azian(AS) 14 14.4% 14 100.%
Black or African-American (BL) 2a 22.7% 10 45, 5%
Wative Hawaiian/Other Pacific Islander (PA) 3 3.1% 1 33.3%
White [WH) 5l 5Z.6% 33 b3, 7%
Multi-Racial (MR) 0 0.0% 1 a.0%
Declined to Respond(DE) 7 T.2% b 85, 7%
HISPANIC/LATING DECLARATION:
Hispanic or Latino (HI) 7 T.2% 7 100.%
NOT Hispanie or Latino (NH)| an 0%.9% o4 60.0%
Declined to Respond(DE) 0 0.0% 4 a.0%
RANK/GRADE:
Military:
E1-E4 24 24.7% 14 o8, 3%
ES-E& ao an.o% 17 S6.7%
E7-EQ 7 T.2% B 83.7%
01-03 b .2% 3 g3.3%
04-Higher 18 13.6% 12 bo. 7%
Civil Fervice:
Grades 1-7 10 10.3% 9 90.0%
Grades 8-11 2 Z.1% 2 100.%
Grades l2-Higher 0 0.0% 0 0.0%
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TABLE OF CONTENTS

L INTRODUCTION: HOW TO INTERPRET YOUR UNIT CLIMATE 3
ASSESSMENT (UCA) SURVEY ANALYSIS REPORT

IL DEMOGRATHICS OF ASSIGNED AND SURVEYED RESPONDENTS 4
L EXECUTIVE SUMMARY 7
IV. OVERALL UNIT COMPARATIVE SUMMARY 14

V. SURVEY ANALYSIS/COMMENTS REPORT 16
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II. DEMOGEAPHICS OF ASSIGNED AND SURVEYED RESPONDENTS

TOTAL: 28 41 46.6%
SEX:
Male (MA) 36 40.9% 17 41.3%
Female (FE) 52 30.1% 24 58.3%
RACE:
American Indian or Alaskan Native (AT i 005 1 2.4%
Asian (AS) 3 3.4% 2 40%
Black or African-American (BL) 47 53.4% 9 22.0%
Mative Hawsailan/ Other Pacific Islander (PA) 1 1.1%: 0 0.0%
Whate (WH) 33 37.5% 17 41.3%
Muln-Racial (ME) 0 0.0% 1 24%
Declined to Respond (DE) 4 4.5% 11 26.8%
ETHNICITY:
Hispame or Latine (HI) 4 4.5% 4 0.8%
Not Hispanic or Latmo (INH) 24 95.5% 30 73.2%
Declined to Respond (DE) ] 0.0% 7 17.1%
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RANK/GRADE:
Military:
El-E4 14 15.9% 5 2%
E35-Ef 19 21.6% 10 24.4%
E7-E9 9 10.2% 5 12.2%
01-03 & 6.8% 4 9.8%
O4-Higher 1 1.1% 1 2.4%
Civil Service:
Junior 15 17.0% 2 49%
Intermediate 19 21.6% 10 24.4%
Senior 5 37% 4 Q8%
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SEX Frequency Percent

24 583

Women

RACE

American Indian or Alaskan Native | 1 74
Asian ‘ 2 49
Black or African American I 9 22.0
Wative Hawaiian/Other Pacific Islander ‘ 0 0.0
White | 17 413
Two or More |. 1 14
Declined to Respond ’_ 11 26.8
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HISPANIC DECTARATION
I
Hizpanic
Declined to Eespond F

30

0.8

73.2
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EANK/GRADE Frequency Percent
Military
e | s
[

E5-E6 |— 10 24.4

E7-E9 I 3 12.2

01-03 4 08

O4-Higher 1 24

Civil Service/Others

Junior 2 4.0
Intermediate 10 24 4
Senior 4 03
NAF i 0.0
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L EXECUTIVE SUMMARY OF SURVEY RESULTS

Total Favorable Neuiral TUnfavorable
A, Cohesion and Pride

1. I like my job. 41 34/ 82.9% 1/ 24% 6/14.6%
2.1 feel accepted in the local community. 41 33/ 20.5% 3/12.2% 3/ 73%
3. T am provd of my wetk area and what I do. 41 37/ 90.2% 27 490 2/ 499
4. Coworkers do their fair share of the work. 41 34/ 8299 1/ 249 6/14.6%
5. Members in my work area help each other when we 41 337 80.5% 4/ 9.8% 4/ 98%
have problems.

6.1 feel I am a valuable member of my work area. 41 35/ 95404 1/ 2.4 S/12294
7.1 feel comfortable socializing with coworkers. 41 31/ T5.6% 1/ 249 9/22.0%

8. I feel comfortable participating in unit activities. 41 29/ 70.7% 5/12.29% T/17.1%
9. The wotking relationship between military and civilian 41 30/ 7329 11/26.8% 0/ 0.09%
members in my work area 15 favorable.

Total 369 296/ 802% 31/ 84%  42/114%
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#0.2%

[l #Favorable
[l Anfavorable

X 11.4% O sxeulsal
.4

Greater than 60% Favorable and Less than 20% Unfavorable = (+) BLUE

Greater than 30% Unfavorable or Less than 50% Favorable and greater than 20% Unfavorable = (-) RED

NOTE: In the event a percentage value 1s other than the above, a rating 1s not provided.

A zero tolerance level applies to question 27 through 36, therefore a single "Unfavorable” response 1s identified as (-) RED.
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Total Favorable Neutrtal TUnfavorable
B. Motdvation and Morale
10. The work atmosphere makes it easy to do my job. 41 277 6500 3 T30 11/26.8%;
11.1 am not under wnreascnable stress on the job. 41 23/ 36.1% 4/ 9.8% 1473419 IZI
12. Overall. morale in the vnit is high 41 17/ 41.5% Ti17.1% 17/41.59; IZI
13.1 am recogmized for doing a good job. 41 30/ 73 2% 4] 098% 7/171%
14. My chain of command rewards and recognizes the 41 MY 48 B0 11/ 26 8% 10/ 24.4 %4 IZI
most deserving members in my vt
15.1 feel motivated to give my best efforts to the mission 41 36/ B78u 0s 000 5/12 29
of my unit.
16. My present comumander/director has a positive 41 31/ 75.6% TI17.1% 3/ 739
influence on vnit members.
17. My first sergeant has a positive influence on unit 41 29/ T0.7% 10/ 24 49 2/ 499
members.
18. My flight commander/flight chief has a positive 41 277 6599 6/ 14 6% B/19.509;
wnfluence on members assigned to his/her flight.
19. I believe my chain of command administers discipline 41 28/ 68.3% TI17.1% 6/ 14.6%
faitly in the vnit.
20. Pecple in my work area do not practice favoritism. 41 277 6590 4/ 989y 10/ 2449
Total 451 295/ 654% 63/ 14.0% 03/20.6%

20.6%

[l #Favorable
B #Anfavorable
[ #teutral

65.4%

14.0%
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Total Favorable Neural Unfavorable
C. Supervisory Support
21. There is open communication between me and my 41 35/ 8544 30 T.3% 30 T.3%
SUpervisor.
22. 1 recetve adequate training to perform my assigned 41 327 78.0% 27 499 T/17.1%
duties.
23 My supervisor tries to keep the atmosphere positive. 41 327 78.0% 4/ 9.8% 5/122%
24, My supervisor provides useful and timely performance 41 31/ 75.6% 4/ 989 6/ 14.6%
feedback.
25. My latest performance report of evaluation aceurately 41 28/ 6839 B/ 19.50; 311229

reflects my duty performance.

26, Mentoring has improved my Air Force experience. 41 26/ 63.4% 10/ 24 4% 501229
Total 245 184/ 748% 31/12.6% 31/126%

4.8%
12.6% B #Favorable
[l Ainfavorabie
[0 #eutral
12.6%
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Total Favorable Neutral Unfavorable

D, Perceived Discrimination

27. Discrimination based on RACE does not occur in my 41 35/ B5du; 5/12.2% 1/ 2.4 |Z|
wortk area.

28. Duscrimination based on COLOR does not cccur in my 41 35/ 8549 5/12.2% 1/ 249 |Z|
work area.

29 Discrimination based on NATIONAL ORIGIN does 41 35/ 85.4% 5/122% 1/ 24% |Z|
net cceur in my work area.

30. Discrimination based on RELIGION does not cceur in 41 370 90204 4/ 98%; 0/ 0.09%
my work area.

31. Discrimination based on SEX does not oceur in my 41 370 00.2% 4/ 98% 0/ 0.0%
work area.

31A Discrimination based on DISABILITY does not 16 14/ B7.504 271258 0/ 0.0%
occour in my work area.

31B. Discrimination based on AGE does not cccur in my 16 137 B1.29; 3/18.8% 0/ 0.0
wortk area.

32. My chain of command provides equal opportunity 41 33/ 80.5% T1171% 1/ 24% |Z|
regardless of your sex.

Total 278 2397 B86.0% 35/ 12.6% 4/ 1.4% |Z|

B #Favorable
[l AInfavorable

#Heutral
1“‘ AP D eutra

12.6%
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Total Favorable Neutral TUnfavorable
E. Overt Discriminatory Behaviors
33. Eacial slurs, comments and/or jokes are not used in my 41 370 9029 4/ 989 0y 009
wotk area.
34 Eeligious slurs, comments and/cr jokes are not used in 41 370 90293 4/ 989 0/ 009
my work area.
35, Sexupal slwrs, comments and/or jokes are not nsed 1o 41 37/ 9029 4/ 98 0/ 0.0%
my work area.
36. Sexual harassment does not occur in my work area. 41 37/ 9029 4/ 9.8% 0/ 0.09%
Total 164 148/ 90.2% 16/ 98% 0/ 0.0%

B #Favorablc
B Anfavorable
O #Meutral

9.8%
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Total Favorable Neutral TUnfavorable
F. Command EQ/EED Policy

37. The unit commander's/director's pelicy on sexual 41 39/ 0510 1/ 249 1/ 249
harazsment is clear.

38. The unit commander's/director's pelicy on 41 38/ 0270 20 490
discrimination is clear.

—
I
=9
D
&

[+]

391 feel free to use ouiside agencies to address concerns 41 35/ 85.49% 5/12.2%

._.
| ]
=9
e )
F
[+]

of dizcrimination or sexual harassment.

40. I believe I can use my chain of command to address 41 320 T78.0% 3 T3%
concerns about discrimination and/or sexual harassment

without fear of reprizal or retaliation.

=
b
a
o
-]
-
[+]

k=]
Lh
(]
-]
i
[+]

Total 164 144/ 878% 11/ 6.7%

B #Favorable
Bl Anfavorable
[ #Heutral

B 70
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Total Favorable Neutral Unfavorable
(. Locally Developed Questions
41. T vnderstand how my flight supports the mission of the 41 38/ 9279 20 49y 1/ 249
overall unit.
42, Additional duties are not interfering with my ability to 41 217 5312945 4/ 983 16/ 39 094 |Z|

perform my primary mission.

43. An atmosphere of respect exists in my work area. 41 32/ 78.0% 2/ 49% T/17.1%
44 Important information moves freely up and down the 41 3007320 4/ 989% T17.1%
chain.

43. T have the fraining and resources necessary to 41 267 63.4% 1/ 240 14/ 34.1% IZI
accomplish my job.

46. I believe this unit weorks as a team. 41 277 6500 5/12.2% 0/ 22.0%

47. I am rewarded for my duty performance. 41 25/ 61.00% 10/ 24 494 6/ 14.6%
42, T am being fully utilized in my work center. 41 35/ 8549 3 T3% 3/ T.3%
49. T can express my opinion within this organization 41 26/ 63 4% 5/12204 10/ 24 49
without fear of reprizal.

50. The overall health of this wnit is better now than one 41 18/ 43 9% 17/41.5% 6/ 14.6%
year ago.

Total 410 278/ 67.8% 53/12.9% 79/ 19.3%

[ #Favorable
B #Infavorable
O *Meutral

67.8%
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1 5 B 3 B B B B
IV. OVERALL UNIT COMPARATIVE SUMMARY

Below wou will find the overall uvnit comparative summary information.  TUSAF Tetal. MAJCOM Total and
"Sguadron Type" represents the average for all unit climate assessment conducted within the past twelve
months. It is uwltimately your decision which areas take priority. The longer the bar. the more positive the
overall response average is for the core area. It is important to recognize that information regarding specific
demographic differences relating to sex, race, Hispanic declaration, and rank/grade could be hidden when
solely relying on the comparative summary. Section V: Analysis provides a detailed breakout of each survey

A. Cohesion and Pride Average

USAF Total 5.00
MAJCOM Total e ———— 5.30
MISSION SUPPORT ——— 5.10

I W 5.71

B. Motivation and Morale Avernge

USAF Total 5.20

MAJCOM Total 5.00

MISSION SUPPORT e 5.40
I W 5.01

UNCLASSIFIED / FOUO



UNCLASSIFIED / FOUO

C. Supervisory Support

Average
| | | | |
USAF Total e 5.50
MATJTCOM Total 5.50

MISSION SUPPORT | 5.70
|
R W 547

D, Perceived Discrimination

Average

USAF Total 5.60

| | | | |
MAJCOM Total ] 5.50

MISSION SUPPORT 570

_ W 6.17

E. Owert Discriminatorv Behaviors )
- Average

USAF Total 570

| | | | |
MAJCOM Total A A A 5.80

MISSION SUPPORT 5.80

_ |ﬁ 6.34
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F. Command EQVEEO Policy

Average
USAF Total 570
MAJCOM Total 5.90

MISSION SUPPORT

6.00

I W 6.13

Very Positive Rating = Average of 7.0 to 6.0
Faitly Positive Rating = Average of 5.9 to 5.0
Neutral Eating = Average of 4.9 to 4.0
Fairly Negative Rating = Average of 3.9 t0 3.0
Very Negative Rating = Average of 2.9t0 1.0

UNCLASSIFIED / FOUO



UNCLASSIFIED / FOUO

A. Cobesion and Pride

1 Tlike my job.

T =Smonely agee; = Apme; 5 = Slightly agmee; 4 = Neither azree or dizagres;

V. ANALYSIS/COMMENTS

3 = Slishdly disagres; 2 = Dizagree; 1 = Stmagly disazres
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V. ANALYSIS/COMAENTS

A Cobesion and Pride (Cheestions 1-2-3-4-5-6-7-3-9)

T=5muely azee; 6= Agme; 5 = Slightly agme; 4 = Nether azree or dizsagres;

3 =5lighily dizazree; 1 = Disagree; 1 = Soongly disagres
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V. ANALYSIS/COMMENTS

1. The new shirt is great. Much hetter than our old shirt who never even spoke to anyone but the
senior enlisted. Our Chief is also a hlessing...always willing to listen. T have never had to deal
with our commwander but she does come around to check on us and say hello,

2. Personally I can supervise myself. My supervisor is really no help for me. There's been many times
when I have asked for help, and there reply was the answer I already knew. I know what to expect from a
supervisor and I know that's not what I will be when I become an NCO! Our higher ups are very helpful,
I know I can talk to my Pirst Sgt.

3. It often feels like decisions are just piled on without an evaluation of how they add to the
workload of the personnel at the bottom of the pile.

4, MY FEED BACK WAS NOT GIVEN IN A TIMELY MANNER AND I DISAGREED WITH THE MAJORITY OF MY FEEDBACK MY
S0P IS5 COMPARING ME TO OTHERS THAT ARE MY SAME RANK BUT THEY HAVE BEEN IN MUCH LONGER THAN ME I HAVEN'T
EVEN BEEN AT THIS BASE A YEAR, THERE IS No WAY I CAN DO WHAT THEY DO, I3 THAT FAIR?

3. As always.... leading from the front is the hest way,

6. The leadership lets us know how things are, and how they're going to be,

1. As with most organizations, I believe comsunication from senior leadership to the troops could be
improved, T think actually seeing the squadron comwander in our flight weeting and talking with folks
would be heneficial to morale,

§. Offer the new PT program M-F am and afternoon only; ten slots versus 9. Possibly move the slots to
0630-0800 and 1600-1700 to decrease impact on work sections. Keeping the lunch hour in exchange for an
hour of additional time per week iz a good tradeoff.
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» UCA - Critique Generator

 Profile

' Change Survey Type ANRO7003

& Modify Start Date: 11/17/06

@ Access Code Counter Stop Date: 12/01/06

# Change Input Date Drganization: 316 Mission Support Squadron
& Modify Comments Commander/Directors Lt Col Scheidt

% Interview Question Generatar

' No Critique Required
- sunvey Analysis Report m

(generated on 12/11106)

- - Critique Generator

@ Critiqgue Report

<< Back to Search

You can generate a “Critique” and it will be emailed directly to the
Commander/Director.
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+ UCA - Critique Repor
- Profile I

¢ Change Surey Type

- Aoy 1-Strongly Disagree; 2-Disagree; 3-Slightly Disaoree; 4-Meither Agree or Disaoree;
# Access Code Counter 5-Slightly Agree; B-Agree; 7-Strongly Adree

& Change Input Date

« Modify Comments

o Interview Question Genaratar 1. The UICA team coordinated with my unit prior to the visit.

Swono Ao

- Survey Analysis Report 2. The team tharoughly explained the UCA pracess and available UCA options.

(generated on 0206108) Strongly Agree

- 3. Team members conducted the visit in a professional and courteous manner.
- Critique Generator

Strongly Agree

» Critique Report
4. The sampling of personnel surveyed ar intervieswed by the LICA team was representative of my
unit as awhole,

3 ack to Search

Strongly Agree
A. The team kept me informed throughout the visit.

Strongly Agree
6. The LICA helped identify potential problems orissues that may affect unit effectiveness.

Strongly Agree
T.When required, the tearm provided options for resolution of problems.

Strongly Agree
a. The LICA repart accurately reflected the findings.

Strongly Agree
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« UCA - SEARCH

+ Mew
SEARCH FOR

> Search ) )
@ AFEOQCAID O Organization

» Survey Sample

» LDQ Samples = Leave thiz fisld empty to search for ail)

» Recommendation Samples m

» Final Report Sample
Reports

> Reguest Multiple Report

» Request Multiple Report The Climate Assessment Data (CAD) System offers ...
With LDQs . . .
. Available Muliple Reports * Provides a deeper le‘.fel of analysis than provided
> Awaiting Multiple Reports on the survey analySIS report
Special Reports * Allows quick access to queries by unit, wing, MAJCOM, or AF
) MEDIEE. STIPEE T * Maintains anonymity of data (5 of Less)

> Available Special Reports

> Awaiting Special Reports
Admin

» > CAD System

> Tracking Report

> Unit Management

» Change Password

> Reguest Assistance
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« UCA - CLIMATE ASSESSMENT DATA SYSTEM

There are 3 steps in building a Climate Assez=zment Data (CAD) report (az shown below).

Step 1.
Selectthe survey question(s). (Displayed in "blue” an the sample report).
Step 2;
Selectthe demographic information. (Displayed in "green” on the sample repaort).
Step 3
Select AFECQCAID, Squadron Type, ar Base, MAJCCM, or AF. (Displayed in “red” an the sample
repart).
sample Report:
1. 1 like my job. 13. Iam recognized for doing a
good jok.
Faworable| Neutral]Unfavorable | Faverable | MNeutral |Unfavorable
UCA 07001 -
E':'f'e’ E1- 1ape s0%  |20% 20% 20% 0%
Female, - - P p n
E4-Fd 10% S0% 40% 0% 0% 20%
1. 1 like my job. 13 Iam recognized for doing a
good job.
Fawvorable|Neutral]Unfavorable|Faverable |Neutral |Unfavorable
Your MAJCOR
(01101/2006-01/0172007) | MBIE BT fam0,  fogey | 42o; 50% 20%  |30%
Female, - = - c A
E1-E4 20% S0% 20% S0% 10% 0%

Start Building Report

UNCLASSIFIED / FOUO



UNCLASSIFIED / FOUO

|

Select Survey Question(s)

1. ke my job.

f-a

. | feel accepted in the local community.
. lam proud of my work area and what | do.
4. Cowaorkers do their fair ghare of the work.

3. Members in mmy work area help each other when we have problems.

o f ]

[ £

2l Frml |l mem mosembhimbile mmmembkee o f eeae carmels memm

x)*

15. | feel motivated to give my best effortz to the mizzion of my unit.
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Hext !
Available Demographics
SEX: |NOTSPECFED ¥| HISPANIC DECLARATION: |NOT SPECIFIED v
RACE: |ND_ SPECIFIED V| RANK/GRADE: |ND_ SPECIFIED v|

MALE, WHITE, NOT HISPANIC, E1 - E4
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eview Report without Data Get the Report : _
Available Data tems

O AFEOCA ID () SQUADRON TYPE (%) BASE, MAJCOM, OR AF

O alRFORCE O AF SPACE COMMAND () PETERSON AFB

Date Range:

—E|'_.-' input—m V| Start Date: End Date:

Selected Data ltems:

PETERSON AFB (10501/2008-05/1 872010}
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A

PETERSON AFB (10/01/2009-05/18/2010)

C
15. | feel motivated to

D

E

give my hest efforts to the mission of my unit.

Favorable Neutral Unfavorahle
Ta% 10% 12%
MALE, WHITE, NOT HISPANIC, E1 - E4 (38 UME] |3 UME] i r:lfdlB]

How will you use the CAD system in support of your climate assessment

responsibilities?
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« UCA - UNIT MANAGEMENT

# Search Existing Units:
» Survey Sample
. Ee
» LDQ Samples ® 1 SPCS (Inactive!) = Unit Hame: |
» Recommendation Samples . o
- O 10 ABW (Inactive!) Active: (& ves (O o
» Final Report Sample

» Reguest Multiple Report ) 12 sws
+ Reguest Multiple Report m

O 13 AS0S (Inactive’)

With LDQs
» Available Multiple Reports O 16 5PCS fInactive!)
@ Awaiting Multiple Reports O 21 aMDs

Special Reports
+ Request Special Report © 21 ces nactive
+ Available Special Reports O 21 cons (nactive!)
» Awaiting Special Reports O 21 CPTS (Inactive!)
Admin
+ CAD System
» Tracking Report

» + Unit Management

# Change Password

O 21 ¢S (Inactive!)

[ £

+ Reguest Assistance
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+ UCA - UNIT MANAGEMENT

+ Mew
» Search Existing Units:
» Survey Sample
. Fa
+ LDQ Samples ® 1 3PCS (Inactive’} — Unit Name: |1 SPCS
» Recommendation Samples oE
: Il Active: Yes \ Delete
» Final Report Sample (Inactivel) B ctive: Oves @ o -
| - Morethansbassigned: Oves @c
> Request Multiple Repart O 105ws — - - - :
9 P P {Inactive’) Units with less than 50 assigned will be identified on the Tracking
» Request Multiple Report Report with a blue asterisk and not display as overdue.
With LDQs O 12 sws
» Awailable Multiple Reports O 13 As08
s Awaiting Multiple Reports (Inactive’) * Active: !ngct_ivate a8 L.II'Iit when the name has changed, 1..'.rhen the exact
same unit is listed twice, or when a unit has been deactivated.
e O 18 3pes
» Request Special Report (Inactive!) * Delete: Permanently remove an “Inactive™ unit from the “Existing
+ Awailable Special Reports O 21 A= Units” listing.
# CAD System O 21 cons 3

» Tracking Report

» + Unit Management

# Change Password

+ Reguest Assistance
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+ UCA - NEW ASSESSMENT

+ Mew NOTE: A minimum of 15 surveys must be completed to request a survey analysis report,

# Search

» Survey Sample REASON FOR UCA

> LDQ Samples O Directed O Requested & Required 21 SWIEO
> Recommendation Samples UCA TYPE 12 SWS

> Final Report Sample ® Type 1: Surveynterview O Type 2: Survey only O Type ¥ Interview only 721 MSG

MAJCOM/FOA/DRU _?M%SS )
» Reguest Multiple Report AFSPC v _
21 AMDS

+ Reguest Multiple Report
WithlDQs INSTALLATION 21DS

5 Available Multiple Reports PETERSON AFE 21 MDOS

> Awaiting Multiple Reports UNTE J11TAS
- 367 RCS

» Reqguest Special Report Organization 721 SES

s Available Special Reports CommanderDirectar 76 SPCS

s Awaiting Special Reports (Rank/Grade Last Name) AFOTEC Det 4
CommanderDirector Email NORAD/J3

# CAD System First Sergeant AFSPC

(Rank/Grade Last Hams) 21003

» Tracking Report

- + Unit Management NSSI
# Change Password 044 1SRG
61 NOS

261 NOS/Det 1

. 561 NOS/Det 2
Review and update-- AF Related breakdown 561 NOS/Det 3

+ Reguest Assistance
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+ UCA - TRACKING REPORT

» Search Tracking Report For PETERSON AFB:

» Survey Sample

- y P >50 Latest Commander Latest AFEQCA Due Date

» LDQ Samples Assigned AFEOCA ID Hame End Date

. : T,
> Recommendation Samples NORADMZ  FPETOS02  Maj Genatts  12/012004  12/01/2005 Lo

» Final Report Sample

21 AMDS ~ PETOE22 CE‘.';EHE.T-,ES R psMozoos osMoizo008
> Reguest Multiple Report
> Reguest Multiple Report 210G FETO8031 Colonel Crawford 03/20/2008 03/20/2010 I;Tis
With LDQs

> Available Multiple Reports

> Awaiting Multiple Reports

21MDOs FETOE035 Lt Col McFatter 09/21/2008 092112010
Special Reports

. Request Special Report NSSI FET02036 Col Gibson 10M5/2008  10M5/2010
» Available Special Reports 128WS  PET09001  LtColMeteyer  11/10/2008  1110/2010

» Awaiting Special Reports 721CS  PET08037  LtCol Hiuska 112412008 11/24/2010

367RCS  PET09002  LiColMaethner 0200212008  02/02/2011

;> CAD System * 21SW/EQ  PETO7004 Col RodneyReed  01A19/2007  04/19/2009

» » Tracking Report * 721MSG  PET07012 Lt Col Bullock 05/04/2007  05/04/2009

> Unit Management

RED: Overdue
» Change Password

> Reguest Assistance
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Mark Dallaire
Rich Young

Defense Equal Opportunity Management Institute
Patrick AFB, FL 32925-3399
COM: (321) 494-4217/2538
DSN: 854-4217/2538/FAX 4116
After Hours (321) 536-1583

mark.dallaire@patrick.af.mil
richard.young.ctr@patrick.af.mil

A
| = | bl B

Human Resources Technologies, Inc.»
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Additional DEOMI
Products

Directorate of Research/J9

UNCLASSIFIED / FOUO



UNCLASSIFIED / FOUO

DEOMI Products

DEOMI Diversity Management Climate Survey (DDMCS)

* 50 Item survey

* 9 Factors
-Benefits - Mentoring
-Inclusion - Leadership
-Justice - Work Group Effectiveness
-T&D - Work Group Cohesion

-Accountability

*‘New 3C Website (Defenseculture.org)
* Training Videos
* Unit & Personal Assessments
* Research and Resources
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www.defenseculture.org

DEPARTMENT OF DEFENSE

3: Cross Culltu'ral Competence . iy,
| BUILDING COMPETENCIES FOR OU%NTURY TOTAL FORCE

0\search | |l eo

‘
Contact Us Siie Mai)({;1
Collaboration Fg)mmf7

= 4

x‘%

Assessments Research News/Events Resources

3C Overview Educatlon/Traimng :

Leadership/Ops

Q"’ : - g
4 N &
¥ % . e

3C is a set of culture-general knowledge, skills,abilities; and att‘nbutes%
(KSAAs) developed through education, trammg,”nd expenence that provide
the ability to operate effectively within a c:FturaIIy complex&j#uromnent% <

3C is further augmented through the acqwsmon of cultural, Imgwstzc, %
and regional proficiency, and by their.application/in cross- culturaI contexts

~ Draft DoD Policy

Presented by the Defense Language Office and the Defense Equal Opportunity Management Institute
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DEOMI Products

« DEOMI.org
» Special Observance Material
* Training Videos
» Short Takes
« Snapshots
* On-Line Courses
* Virtual Simulation
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DEFENSE EQUAL OPPORTUNITY MANAGEMENT 1§

Thank You

65
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