
With	
  Knowledge	
  Strategy	
  Persistence	
  

With	
  Knowledge,	
  Strategy,	
  and	
  
Execution	
  



Governing	
  Regula.on	
  &	
  Policy	
  
� DOD	
  Directive	
  1010.1-­‐	
  Drug	
  Testing	
  Program	
  
� DOD	
  Instruction	
  1010.16-­‐	
  Technical	
  Procedures	
  for	
  
Military	
  Personnel	
  Drug	
  Testing	
  Program	
  

� AFI	
  	
  44-­‐120.	
  	
  2000	
  
�  Implementing	
  Instructions	
  for	
  National	
  Guard	
  
Substance	
  Abuse	
  Program	
  Realignment	
  	
  2005	
  

� National	
  Guard	
  Substance	
  Abuse	
  Testing	
  and	
  
Prevention	
  Policy.	
  	
  	
  2011	
  



Mission	
  Na.onal	
  Guard	
  Substance	
  
Abuse	
  Program	
  

	
  The	
  National	
  Guard	
  Substance	
  Abuse	
  
Program’s	
  mission	
  is	
  to	
  strengthen	
  the	
  

overall	
  effectiveness	
  of	
  the	
  National	
  Guard’s	
  
total	
  workforce	
  and	
  to	
  enhance	
  the	
  combat	
  

readiness	
  of	
  its	
  service	
  members.	
  



Knowledge	
  AFI	
  44-­‐120	
  
� General	
  Information.	
  In	
  a	
  memorandum	
  dated	
  11	
  April	
  
2005,	
  the	
  CSAF	
  approved	
  the	
  integration	
  of	
  the	
  Army	
  
and	
  Air	
  National	
  Guard	
  Substance	
  Abuse	
  Prevention	
  
Programs.	
  The	
  new	
  joint	
  Substance	
  Abuse	
  Program	
  
has	
  responsibility	
  over	
  all	
  aspects	
  of	
  the	
  National	
  
Guard’s	
  substance	
  abuse	
  prevention	
  efforts	
  to	
  include	
  
anti-­‐drug	
  education	
  and	
  drug	
  testing.	
  As	
  such,	
  all	
  Air	
  
National	
  Guard	
  members	
  and	
  units	
  will	
  comply	
  with	
  
the	
  guidance	
  established	
  in	
  the	
  current	
  Memorandum	
  
of	
  Agreement	
  (MOA)	
  between	
  the	
  Air	
  Force	
  and	
  the	
  
National	
  Guard	
  Bureau.	
  For	
  guidance	
  not	
  addressed	
  
in	
  the	
  current	
  MOA,	
  this	
  Instruction	
  applies.	
  Page	
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KNOWLEDGE-­‐Implementa.on	
  
Memorandum	
  2005	
  	
  

	
  This	
  implementation	
  memorandum	
  provided	
  the	
  
following	
  for	
  the	
  National	
  Guard	
  Substance	
  Abuse	
  
Program:	
  

�  Joined	
  the	
  ANG	
  and	
  ARNG	
  SA	
  program.	
  (Same	
  
certification	
  and	
  can	
  service	
  one	
  another)	
  

� Developed	
  a	
  SA	
  State	
  level	
  command.	
  (Managed	
  by	
  
Counterdrug	
  Taskforce)	
  

� Decentralized	
  the	
  drug	
  testing	
  program	
  to	
  the	
  unit	
  
level	
  

� Created	
  a	
  shared	
  responsibility	
  among	
  all	
  NG	
  
personnel.	
  	
  



Knowledge	
  Roles	
  and	
  Responsibili.es	
  
� The	
  Adjutant	
  General	
  –	
  Responsible	
  for	
  the	
  Substance	
  
Abuse	
  Program	
  for	
  the	
  State	
  

	
  
�  Staff	
  Judge	
  Advocate	
  (SJA)	
  –	
  Legal	
  Actions	
  	
  
	
  
� Medical	
  Review	
  Officer	
  (MRO)	
  –	
  Reviews	
  for	
  possible	
  
legal	
  use	
  of	
  a	
  drug	
  

	
  
�  Joint	
  Substance	
  Abuse	
  Program	
  Officer	
  (SSAPO)	
  –	
  
Manages	
  the	
  State	
  Substance	
  Abuse	
  Program	
  at	
  the	
  
Joint	
  Staff	
  level	
  



Knowledge	
  Roles	
  and	
  Responsibili.es	
  
� Demand	
  Reduction	
  Program	
  Manager	
  (DRPM)	
  –	
  
Wing	
  level	
  management	
  of	
  SA	
  program.	
  	
  Liaison	
  
between	
  the	
  wing	
  and	
  state	
  level	
  command.	
  

� Drug	
  Testing	
  Program	
  Administrative	
  Manager	
  
(DTPAM)	
  –	
  Daily	
  management	
  of	
  group,	
  unit	
  and	
  or/
squadron	
  level	
  SA	
  program.	
  Conduct	
  urinalysis	
  on	
  
UTA	
  weekends.	
  

� Observer-­‐	
  monitors	
  entire	
  urinalysis	
  process	
  while	
  
service	
  	
  member	
  provides	
  specimen	
  and	
  is	
  cleared	
  by	
  
the	
  DTPAM.	
  



SA-­‐TAG	
  

JSAPO	
  

JSAPC-­‐ANG	
  

MRO’s	
   DRPM	
  

DTPAM/
Trusted	
  Agents	
  

Observers	
  

State	
  JAG	
  	
   JSAPC-­‐ARNG	
  



Knowledge-­‐	
  Implementa.on	
  
Memorandum	
  2005-­‐	
  page	
  3	
  



Knowledge	
  and	
  Wisdom	
  
Yes	
  the	
  EO	
  office	
  no	
  longer	
  has	
  to	
  be	
  the	
  primary	
  office	
  
that	
  manages	
  the	
  urinalysis	
  program	
  however:	
  

�  There	
  must	
  be	
  a	
  smooth	
  transition	
  to	
  the	
  rest	
  of	
  the	
  
organization.	
  

� Must	
  maintain	
  quotas	
  during	
  the	
  transition.	
  
� Must	
  be	
  very	
  strategic	
  with	
  this	
  process.	
  



Strategy	
  

A	
  plan,	
  method,	
  or	
  series	
  of	
  maneuvers	
  or	
  stratagems	
  
for	
  obtaining	
  a	
  specific	
  goal	
  or	
  result.	
  



Key	
  Players	
  
� Wing	
  Commander	
  
�  Joint	
  Substance	
  Abuse	
  Program	
  Officer	
  
�  Joint	
  Substance	
  Abuse	
  Program	
  Coordinator	
  
� Demand	
  Reduction	
  Program	
  Manager	
  
� Trusted	
  Agents	
  
� Drug	
  Testing	
  Program	
  Administrative	
  Managers	
  
� TMO	
  
�  JAG	
  



Strategy	
  Commander’s	
  Support	
  

Must	
  inform	
  the	
  Commander	
  of	
  the	
  following:	
  
	
  

�  Regulation	
  governing	
  the	
  program	
  
	
  
� How	
  it	
  negatively	
  affects	
  the	
  EO	
  mission	
  
	
  
� How	
  much	
  time	
  the	
  urinalysis	
  program	
  takes	
  from	
  EO	
  

	
  	
  	
  	
  	
  	
  personnel	
  primary	
  duties.	
  
	
  



Strategy:	
  Contact	
  
� Contact	
  JSAPC	
  for	
  training	
  schedule	
  and	
  develop	
  a	
  
flow	
  or	
  operations	
  for	
  drug	
  testing	
  paperwork,.	
  
�  Best	
  practice:	
  Schedule	
  training	
  during	
  a	
  UTA	
  and	
  
have	
  JSAPC	
  come	
  down.	
  

�  Allow	
  service	
  members	
  to	
  us	
  AT	
  to	
  attend	
  
certification	
  training.	
  

� Contact	
  TMO	
  and	
  develop	
  an	
  operation	
  flow	
  for	
  
delivering	
  specimens	
  
�  Best	
  practices:	
  Create	
  templates	
  for	
  paperwork	
  
and	
  less	
  errors	
  

� Have	
  TMO	
  dedicate	
  one	
  safe	
  for	
  urinalysis	
  only	
  
	
  



Strategy	
  
� Contact	
  IT	
  personnel	
  and	
  establish	
  a	
  secure	
  drug	
  testing	
  
mail	
  box.	
  
�  Limited	
  	
  access	
  to	
  only	
  DRPM	
  and	
  Trusted	
  Agents	
  
	
  

� Contact	
  Commanders	
  to	
  assign	
  DTPAMs	
  from	
  their	
  
organizations	
  
�  Best	
  practices:	
  	
  two	
  services	
  members	
  from	
  each	
  units.	
  
	
  
	
  
	
  



Strategy	
  
	
  

�  Create	
  your	
  Templates	
  
�  Appointment	
  orders	
  for	
  DRPM’s 	
  Primary	
  and	
  Alternate	
  
�  Appointment	
  orders	
  for	
  DTPAM’s	
  	
  	
   	
  Two	
  per	
  unit	
  
�  Appointment	
  orders	
  for	
  Trusted	
  agents	
  E-­‐5	
  or	
  above/1st	
  Shirts	
  

�  Build	
  your	
  databases	
  
�  DRPM-­‐	
  	
  Primary	
  and	
  Alternate	
  
�  DTPAM-­‐	
  Divide	
  by	
  Group	
  and	
  unit	
  
�  Observers	
  
	
  
	
  
	
  



Execu.on	
  

� Get	
  all	
  personnel	
  certified	
  
� Order	
  and	
  have	
  all	
  supplies	
  on	
  site	
  
� Have	
  establish	
  filing	
  plan	
  
� Communicate	
  with	
  Command	
  start	
  date	
  and	
  be	
  
flexible	
  to	
  learning	
  curbs	
  

� Ensure	
  DRPM,	
  Trusted	
  Agents,	
  and	
  DTPAMs	
  
understand	
  the	
  process	
  

� Ensure	
  all	
  TMO	
  personnel	
  know	
  the	
  process,	
  start	
  
dates,	
  etc.	
  



Two	
  Types	
  of	
  Collec.on	
  Process	
  

One	
  Site	
  Decentralization	
   Group	
  Decentralization	
  

�  One	
  testing	
  location	
  
	
  
�  All	
  personnel	
  report	
  to	
  one	
  

testing	
  site	
  
	
  
�  Rotate	
  certified	
  DTPAMs	
  each	
  

UTA	
  
	
  
�  One	
  centralized	
  filing	
  location	
  

for	
  	
  all	
  paperwork	
  

	
   	
  	
  
	
  

�  Various	
  testing	
  sites	
  
	
  
�  Each	
  testing	
  site	
  much	
  be	
  

completely	
  manned	
  
	
  
�  Each	
  Group	
  is	
  responsible	
  for	
  

manning	
  their	
  testing	
  site	
  
	
  
�  Rotate	
  Group’s	
  DTPAMs	
  each	
  

UTA	
  
	
  
�  Each	
  Group	
  will	
  have	
  a	
  

centralized	
  filing	
  plan.	
  



One	
  Site-­‐	
  Advantage/Disadvantage	
  
Advantage 	
  	
   Disadvantage	
  
�  More	
  control	
  
�  Less	
  errors	
  
�  Less	
  manpower	
  required	
  
�  Less	
  facilities	
  used	
  

�  Less	
  Commander	
  flexibility	
  
�  Urinalysis	
  process	
  takes	
  
longer	
  

�  More	
  labor	
  intensive	
  on	
  
DRPM	
  

�  Inconvenience	
  for	
  GSU	
  
personnel	
  

�  Less	
  accountability	
  



Group-­‐	
  Advantage/Disadvantage	
  

Advantages	
   Disadvantage	
  
�  Commander	
  Flexibility	
  
�  Urinalysis	
  processing	
  decreased	
  

by	
  2-­‐4	
  hours	
  
�  More	
  time	
  for	
  AFSC	
  training	
  
�  Higher	
  drug	
  testing	
  numbers	
  for	
  

wing	
  
�  Convenient	
  for	
  GSU	
  personnel	
  
�  Positives	
  process	
  expedited	
  

because	
  paperwork	
  is	
  located	
  in	
  
house	
  

�  Less	
  labor	
  intensive.	
  

�  Less	
  Control	
  
�  Requires	
  more	
  man	
  power	
  
�  Utilizes	
  more	
  facilities	
  each	
  
UTA	
  

�  Prone	
  to	
  more	
  errors-­‐	
  
templates	
  will	
  counter	
  this	
  
disadvantage	
  



Flow	
  of	
  Opera.ons	
  

Trusted	
  Agents	
  will	
  retrieves	
  email	
  for	
  drug	
  
testing	
  letters	
  and	
  forward	
  DTPAM	
  paperwork	
  to	
  

appropriate	
  personnel.	
  	
  

DRPM	
  ensures	
  all	
  paperwork	
  is	
  received	
  from	
  
JSAPC	
  via	
  email	
  	
  in	
  secure	
  mailbox	
  and	
  sorts	
  

emails	
  if	
  necessary.	
  

JSAPC	
  forwards	
  urinalysis	
  paperwork	
  via	
  email	
  to	
  
the	
  Wing’s	
  secure	
  drug	
  testing	
  mailbox.	
  



TMO:	
  

Sign	
  paperwork	
  and	
  place	
  specimens	
  in	
  secure	
  storage.	
   Ship	
  specimens	
  to	
  JSAPC.	
  

DTPAMs	
  will:	
  

Print	
  off	
  DTPAM	
  paperwork 	
  	
  
Set	
  up	
  urinalysis	
  testing	
  site	
  and	
  

perform	
  administrative	
  and	
  collection	
  
procedures	
  for	
  drug	
  testing.	
  

Forward	
  collected	
  specimens	
  and	
  all	
  
paperwork	
  to	
  TMO	
  or	
  third	
  party	
  

billing	
  carrier.	
  

Trusted	
  Agents	
  will:	
  

Distribute	
  DTL	
  to	
  selected	
  members	
  no	
  more	
  than	
  2	
  hours	
  
prior	
  to	
  urinalysis	
  collection	
  

Annotate	
  all	
  members	
  that	
  fail	
  to	
  report	
  to	
  urinalysis	
  or	
  not	
  
present	
  at	
  drill	
  to	
  JAG/Command	
  staff	
  



	
  Ques.ons	
  

Questions	
  


