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OnLeadership

| mqlatmg, developing and coorg

p I|C|es programs and plans affecting a 460,000-memb
' all task, just ask Gen CraigR. McKinley, chief of the
] rd Bureau. After swearmg in last November, the chief
tIess hours in meetings, speaking at conferences and
1stallations here and overseas. Wherever he goes, he st

e ‘C's —

Swears in as
the 26th chief of

the National Guard
Bureau and pro-
moted to the rank of
general by Defense
Secretary Robert M.
Gates, with Adm.
Michael Mullen,
chairman of the
Joint Chiefs of Staff,
present:

“Twill give it every bit
of energy, every bit of
heart and soul that [
can possess to make
sure that our National
Guard and our Soldiers
and Airmen are well
taken care of.”

Attends the

Region Il Adjutant’s
General conference
in Florida. There
he visits the Florida
National Guard’s
Joint Operations
Center at Robert
Ensslin Armory in
St. Augustine and
receives briefing on
mobile communica-
tions systems and
State’s emergency
operations capa-
bilities; celebrates
the birthday of the
Guard on Dec. 13:

“Today’s Guard men
and women continue
the commitment and
selfless service of the first
militiamen who banded
together at a moments
notice to defend their
towns and colonies.”

SHRNNIGUARD

Visits Guard-
members on duty
around the nation’s
capital on the eve
of the presidential
inauguration:

"My takeaways today
are the professionalism,
the breadth and depth
of our organization, the
fact that we have mul-
tiple states involved.”

communication, collaboration and coordinatia

Travels to the
Balkans. There he
conducts town hall
meeting with Mis-
souri Army National
Guard Soldiers de-
ployed in support of
Multi-national Task
Force East at Camp
Bondsteel, Kosovo:

“I can't tell you how
impressed I was walk-
ing through those streets
and seeing the faces of
the men and women of
Kosovo, who appreci-
ate what you are doing
here.”

Meets with
Citizen-Soldiers and
-Airmen serving in
Afghanistan, Iraq
and Kuwait. Attends
dozens of formal
briefings, town

hall meetings and
tours to gauge their
thoughts:

“Your questions and
concerns are important
to me. I will take them
back to Washington.”

Attends the

U.S. Transporta-
tion Command’s
Reserve Compo-
nent Chiefs and
Adjutants General
Conference at Scott
Air Force Base,lll.:

Guard and Reserve
personnel make up
more than 5§ percent
of USTRANSCOM:s

workforce
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Meets with
Department of
Homeland Secu-
rity officials and
discusses working
together on issues
of partnership and
hurricane prepared-
ness; maintains that
the Guard’s number
one priority is the
security and de-
fense of the home-
land; speaks at the
Heritage Founda-
tion, saying the
Guard can expect
peacekeeping roles
in Afghanistan and
Iraq into the future:

“In many cases, the Na-
tional Guard — primar-
ily the Army National
Guard — stays behind,
and they are the people
who finish the job.”

ki

sy
w
-

Travels to stutt-
gart, Germany, for
a State Partnership
Program confer-
ence; tours the
186th Air Refueling
Wing at Key Field
Air National Guard
Base in Meridian,
Miss., and meets
with media to
discuss the unit’s
transition to the
C-27J Spartan Joint
Cargo Aircraft:

“We are working hard
to eliminate or at least
drastically minimize
the time between mis-
sions [ for ANG units]."

Visits Gowen
Field in Idaho to see
Soldiers and Airmen
from Idaho, Oregon
and Montana in
action; flies aboard
a Black Hawk
helicopter; sees
Guardmembers
upgrading warfight-
ing capabilities of
roughly one-third of
the Air Force’s A-10
Thunderbolt Il fleet
at new facility there:

“I'm constantly amazed
at the ingenuity, creativ-
ity and adaptability of
our Airmen. They do
greatwork.”

-Gen. McKinley speaking to studen
ﬁ}isbed speaker lecture at Fort Les

Speaks at the
State Partnership
Program workshop
in Chapel Hill, N.C.;
speaks to Sexual
Assault Preven-
tion and Response
and Sexual Assault
Response coordina-
tors in San Anto-
nio, Texas, says
sexual assault and
substance abuse
impacts unit readi-
ness:

“We're fighting a two-
Sfront war.”

ational Def
air, Washing

Meets with
State Department
officials and dis-
cusses National
Guard Agribusi-
ness Development
Teams at work in
Afghanistan and
Guard's training of
civilian advisors for
Afghanistan at the
Indiana Guard’s
Muscatatuck Urban
Training Center;
speaks at the
National Guard As-
sociation’s General
Conference meet-

ing:

“The budget will be a
No. 1 issue [ for DoD
leaders]. We're going
to go through a period
of time of contracting
resources. ...~

niversity in a distin-
).C.

Tells a Military
Leadership Diver-
sity Commission
meeting that diver-
sity is critical to the
success of the Na-
tional Guard; Trav-
els to Jordan for the
Falcon Air Meet,

an annual exercise
between the U.S.
Air Force, the Royal
Jordanian Air Force
and other regional
countries who fly
the F-16 Fight-

ing Falcon;returns
to his home state
of Florida to help
dedicate a static
display of an F-16
at the entrance to
the 125th Fighter
Wing'’s base at the
Jacksonville Inter-
national Airport:

“Itis a great airplane
and its a very agile
aircraft. Its one that
served this unit and our
nation very well.”
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OnSafety

By Capt. Mary Harrington
Massachusetts National Guard
very day around the country bird
strikes threaten aircraft at Air and
Army Guard bases. Collisions
between of our fine feathered friends
and our fine-tuned airborne weapon systems
have cost the Guard more than $10 million in
the past five years.

Barnes Air National Guard Base in
Massachusetts is no exception, but they have
aplan. They’re mitigating the risks of bird
strikes through a variety of efforts that include
frightening birds with noise, cutting tall grass,
and minimizing open water areas, to col-
lecting data on bird behaviors to help other
airports. The challenge they face is typical of

9 GUARD

One Air Guard base’s

efforts to deal with the
flying FOD pay off

most Air Guard bases: balancing flight safety
with a respect for the environment.

Bird strikes have caused minor and
major incidences since 1905, dating back to
the Wright Brothers diaries:

“Orville ... flew 4,751 meters in 4
minutes 45 seconds, four complete circles.
Twice passed over a fence into Beard’s corn-
field. Chased flock of birds for two rounds,
and killed one which fell on top of the upper
surface and after a time, fell off when swinging
a sharp curve”

According to the Bird Strike Commit-
tee USA, the first person to successfully fly
across the continental United States, Cal-
braith Rodgers, was also the first to die as a
result of a collision with a bird. On April 3,

1912, Rodgers’ Wright Pusher struck a gull
causing the aircraft to crash into the surf at
Long Beach, Calif. He was pinned under the
wreckage and drowned.

More recently, a bird strike at New
York’s LaGuardia Airport made the news
when several geese were sucked into an Airbus
A320, disabling both engines. Capt. Chesley
Sullenberger, pilot of the US Airways Flight
1549, ditched the aircraft into the Hudson
River, a heroic decision that resulted in no
loss of life and minimal injuries. Sullenberger
is a U.S. Air Force Academy graduate, former
fighter pilot, an aviation safety expert, and an
accident investigator.

Aircraft bird strike data maintained by
the FAA reveal that airports near wetlands or



fields have higher incidents of strikes. Overall,
in 2007, there were about 8,500 bird strikes
reported in the United States.

The Air Force Safety Center’s most re-
cent data shows that there were almost 4,800
strikes by U.S. Air Force aircraft in 2007, with
one Class A mishap. The fiscal year 2007 cost
to the USAF for all incidents combined was
over $25 million.

“At Barnes, we have an average number
of bird strikes,” said Senior Master Sgt. Tom
Dumais, ground safety manager for the 104th
Fighter Wing there, “usually between one and
five annually” In the last few years, the 104th
converted from A-10 Warthogs to F-15 Eagles.

In July 8, an Eastern Meadowlark
collided with the windshield of a 104th F-15
during a landing. “There were about a dozen
birds that scattered in front of the plane, but
this one couldn’t get out of the way,” said pilot
Maj. David Halasi-Kun, who estimated his
aircraft speed at 160 mph.

The bird perished, but fortunately there
was no damage to the aircraft. “Our biggest
concern with a strike is the bird breaking the
canopy and incapacitating the pilot, especially
in a single-seat aircraft. This bird was small ...
but even a small bird can do significant dam-
age to our engines,” said Halasi-Kun. The bird
weighed about eight ounces; The F-15 weighs
31,700 pounds.

Dumais, said that “obviously, larger
birds will cause more damage to the aircraft.
When we flew the A-10, it seems like we hit
more birds, perhaps because we flew lower
and slower, but damage at times was mini-
mal. This wasn’t the case in September 2005
when one of our A-10 aircraft sustained over
$82,000 in damage from a large bird striking
the engine cowling”

Dumais said “with the F-15s, we will
hopefully see fewer strikes due to the new air-
craft being faster, but more damage per strike
because the aircraft fly faster and the engines

larger, more ag-
gressive intakes. With a multimillion dollar
engine package in the F-15, the related dam-
age costs can really skyrocket.”

To minimize bird hazards at Barnes, the
104th FW employs BASH, or the Bird Air-
craft Strike Hazard Plan. Among its multifac-
eted approach, BASH requires daily surveys
of the airfield for dead birds and notations in a
daily log for sightings.

“When one of our jets strikes a bird,
there’s a formal process that we follow,”
explained Dumais. “First, of course, we assess
the damage to the aircraft. Then we capture
whatever we can for bird remains, submit
reports and send the bird remains to the
Smithsonian National Museum of Natural
History for identification. Even ifit’s just a
blood smear, the Smithsonian can identify the
remains.”

The Smithsonian takes DNA from the
bird for species identification and records the
data for migratory data and research. “We
are sometimes tasked with sending the whole
bird, which we have to freeze and ship frozen

overnight delivery, but most times we are only

tasked with sending parts of the bird such as
tail feathers, a foot, wing and the head /beak
in a Ziploc baggie. This is all to assist in the
identification of the bird to help in determin-
ing bird avoidance models for future aviators,”
said Dumais.

Birds that have collided with Massa-
chusetts Air Guard aircraft have included Barn
Swallows, Tree Swallows, Bank Swallows, Red-
tailed Hawks, a Ring-billed Gull, Horned Lark,
Golden Plover, and several small passerines.
Migratory birds such as ducks, geese, gulls,
shorebirds, raptors, crows, doves, swallows,
starlings, and blackbirds pose problems as well.

“There are several ways to minimize
bird strikes,” said John Richardson, Barnes’
base environmental coordinator. “The meth-
ods range from frightening the birds with
noise, to cutting grass and minimizing open
water areas. We are considerate of the envi-
ronment in this way, for example, the Grass-
hopper Sparrow, a bird not indigenous to this
area, has established itself in the Common-

FY # of Damaging Class A Class B Class C Non-Damaging Total Cost
Mishaps Class E

2009 16 0 3 13 722 $2,057,498
2008 17 0 2 15 729 $1,173,281
2007 12 1 3 9 699 $2,885,437
2006 21 0 4 17 811 $2,822,833
2005 12 0 2 10 650 $1,304,932
TOTALS 78 1 14 64 3,611 $10,243,981
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wealth of Massachusetts. As a result, Barnes
Municipal Airport is required to maintain
grass adjacent to the runways and taxiways at
certain times of year, for their habitat, so that
they can nest and lay eggs. This can cause
challenges for the airfield, especially during air
shows, but we just work around it for the sake
of the environment.”

One of the authors of the 104th FW’s
BASH plan, Dr. Russell P. DeFusco, said that
Barnes ANGB was the impetus for the FAA
Cert Alert 06-07, an advisory to provide
guidance on “responding to requests by state
wildlife agencies to facilitate and encour-
age habitats for state-listed ‘threatened’ and
‘endangered species’ or ‘species of special
concern’ that occur on airports and may pose
a threat to aviation safety.”

Essentially, the advisory said that “air-
port operators should exercise great caution in
adopting new management techniques; new
techniques may increase wildlife hazards and
be inconsistent with safe airport operations.

Managing the on-airport environment
to facilitate or encourage the presence of
hazardous wildlife species can create
conditions that are incompatible with,
or pose a threat to, aviation safety.”

“Some states have required
the development of habitats which
were not naturally occurring, which
promote wildlife species near airfields,
hence creating more of a hazard in
the long run,” said DeFusco. “Iama
huge advocate of wildlife protection,

but creat- ing more hazards for

them, and for people and aircraft, is absurd,”
said DeFusco.

DeFusco is well qualified to speak on
the subject, with a B.S. in Biology from the
USAF Academy; an M.S. in Wildlife Biology,
and a Ph.D. in Environmental, Population,
and Organismic Biology. His company spe-
cializes in Bird Aircraft Strike Hazard abate-
ment for civil and military flight safety. He
wrote the BASH plan for Barnes as part of a
nationwide contract with the National Guard
Bureau through their safety and environmen-
tal offices. He has visited almost all the flying
units in the Air National Guard, including
Combat Readiness Training Centers and
several ranges.

“The bottom line is that birds DO cause
a significant threat to safety,” said Dumais.
“We are doing what we can to minimize
damage, while contributing to research and
being respectful of the environment. If we can
effectively capture data and assist in determin-
ing bird habits, we can help reduce future

mishaps”

BIRD STRIKES AT
ANG BASES

An F-16D assigned to the
150th Fighter Wing, Kirt-
land Air Force Base, N.M.,
experienced a bird strike
Nov. 13 to the radome canopy during
landing roll on alocal training mis-
sion. No damage was discovered.

A KC-135 air refueling
tanker with the 134th Air
Refueling Wing at McGhee
Tyson Air National Guard
Base, Tenn., experienced a bird strike
Aug. 6 that caused substantial dam-
age. The aircraft commander declared
an in-flight emergency and returned
back to homestation without incident.
An investigation revealed a major dent
on the intake valve of the #3 engine, a
dent on the right side of the fuselage
and a dent on the landing gear.

A C-130H assigned to the
130th Airlift Wing at Yeager
Airport, W.V., experienced
a bird strike Oct. 29 while
conducting a local night tactical
training mission. The aircraft landed
safely at home station and upon
post-flight inspection, damage was
discovered to the leading edge of the
left wing. The Bird/wildlife Aircraft
Strike Hazard (BASH) condition was
moderate at the time of the incident.
No injuries were reported.

A C-130E assigned to the
189Airlift Wing, Little Rock
AFB, Ark., struck several
large migratory birds Nov. 2
while conducting a local training
mission. The crew returned to base but
did not declare an in-flight emergency.
Damage to the leading edge of the right
wing was discovered during post flight
inspection.

An F-16C assigned to the
180th Fighter Wing, Toledo
Express Airport, Ohio,
sustained a bird strike Nov.

5 while conducting a practice alert
force scramble. The aircraft landed
safely at home station and upon
post-flight inspection, damage was
discovered to the right ram-air intake
duct. No personnel injuries were
reported.
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To all Guard and Reserve service
members and their families—
Nominate your employer for the Secretary
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Mississippi

National

~ Apossible IED,

- amachine gun

. . malfunction, a vehicle
breakdown, a dozing
driver, thunderstorms
and other setbacks

= didn’t deter a
MississMarmor
company on a recent
convoy security mission.

Find out why>>>
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“My first sergeant wanted to make me a convoy commander. | said, ‘All due
respect, first sergeant, but | think | can do more to protect the vehicles behind

me by being up here in the front scouting.”

en some tired Mississippi National Guard members
Weached Forward Operating Base Warrior, all that was on
their minds was securing their vehicles and getting a good
night’s sleep. The armor unit from Oxford, Miss., was providing convoy
security and had just experienced more than their share of problems
on the first leg of a mission from Contingency Operating Location
Q-West to FOB Warrior in late October. Unfortunately, much-needed
rest would prove elusive, especially for the convoy commander.
“When we finally got in our tents and everyone was mostly
asleep, we had a hell of a storm,” said Army Staff Sgt. Michael Ham-
mons. “The rain and wind shook the tent all night. I kept thinking,
‘Here I am eight to 10 days from taking leave to see my child born, and
I might die in a tent at the FOB Warrior Convoy Support Center. I
couldn’t sleep.”
Hammons recounted the problematic mission and its numerous

setbacks. First was a machine gun that malfunctioned before leaving,

requiring maintenance. On the return trip, a gun truck broke down and
had to be towed. Then, with lights of Q-West on the horizon, when Sol-
diers began talking of hot showers and warm beds, a civilian truck driver
tell asleep at the wheel, barreling his semi-tractor trailer 500 meters into
the desert, injuring no one but causing another delay while the platoon
secured the area and winched the truck from axle-deep mud.

L3

A member of 1st Platoon stands behind the
Self-Protection Adaptive Roller Kit of his Caiman
version of the mine-resistant, ambush-protected
truck, preparing to warn off oncoming traffic dur-
ing a convoy security mission.

Issues like this are common, especially when the platoon runs a
mission to Forward Operating Base Warrior, said Hammons.

The Mississippians from the 1st Platoon, C Company, 2nd
Battalion, 198th Combined Arms generally agree that their trips to
Warrior are jinxed.

“Things always seem to go wrong when we come here,” said Spc.
Kyle B. Shoffner, a driver. “Last time we came here, one vehicle had a
flat tire and another broke down.”

Good tactical patience

However, the incident that tested the Soldiers’ training most
happened on the way to Warrior, when the platoon encountered what
appeared to be an IED near a small, riverside village, said 2nd Lt.
Thomas McLeskey, 1st Platoon leader.

Just after the scouts crossed a bridge, all the village lights went
out, said Staff Sgt. Daniel L. Ramseur, a scout truck commander
whose job is to clear the route ahead of the convoy’s main body. While
blackouts are common with Iraq’s unreliable power grid, Ramseur said
it was an unsettling coincidence.

“The blackout could have been a sign of enemy activity,” said
Ramseur. “Also, we didn’t see any people, and that was our first time
through there without seeing anyone. When we spotted a concrete




mound beside the road, we halted the convoy to investigate.”

All the signs pointed to it being an IED, said Ramseur. There
were nearby dwellings, a traffic signpost across the road that could
have been a marker, foot paths leading off into the desert and what
looked like a wire covered with dirt. Viewing it with thermal sights, the
scouts verified that the cement mound radiated heat, another sign of an
explosive device.

After marking the site with chemical lights, the platoon secured
the area and radioed battalion headquarters at Q-West to request an
explosives ordinance disposal team, said McLeskey.

The EOD team, which was busy with another mission, eventu-
ally arrived to investigate the site, concluding that the concrete mound
was the base of a traffic sign recently removed, said McLeskey.

“Even though this turned out to be a false alarm, the scouts and
convoy commander made the right decisions,” said McLeskey. “They
dealt with a possible IED exactly as they were trained, and they showed
good tactical patience.”

Battle skills honed

The platoon has honed its battle drills during many missions that
have taken them through much of northern Iraq, said McCleskey.
They have convoyed to Habur Gate on the Turkish border, a

Spc. Jonathan Jehnson, a gun truck driver with
1st Platoon, sits on the rear steps of his MaxxPro.
Left: Spc. Jesse Jenkins, a driver with 1st Pla-
toon, unwinds after conducting a convoy security
mission from Contingency Operating Location
Q-West.

favorite destination, and to other bases, such as Taji, Sykes, Spieker,
Victory, Nespa, Sinjar and Marez, said Sgt. Kyle R. Stegall, a vehicle
commander.

“A big challenge is making sure that the civilian drivers, especial-
ly the [third-country-nationals] who don’t speak English, understand
what they’re supposed to do,” said Stegall.

Another challenge for the platoon is that vehicle crews constant-
ly change because of Soldiers rotating home on leave, said Staff Sgt.
Tim Mooney, assistant convoy commander. To accommodate this, the
platoon has adjusted its staffing and training procedures.

“We cross-train gunners and drivers so we have more flexibility
in filling crews,” said Mooney. “We never have a problem filling crews
because we get so many volunteers. In fact, we have to turn people
away. Going on missions breaks the monotony of being at Q-West.”

Plentiful volunteers

Among those eager for missions is Sgt. Ryan Lee, a scout vehicle
commander.

“Ilove this. I'm one of those people who says, T'm the best at
what I do, and what I do is command a scout vehicle,” said Lee. “My
first sergeant wanted to make me a convoy commander. I said, ‘All due
respect, first sergeant, but I think I can do more to protect the vehicles

December 2009 16




Seen from across the battle drill “sand table” at the Con-
voy Readiness Center, Contingency Operating

Q-West, members of 1st Platoon, C Company,

CAB, a Mississippi Army National Guard armor

of Oxford, Miss., prepare for a convoy security missi
Forward Operating Base Warrior, Oct. 28.

behind me by being up here in the front scouting.”

Lee’s gunner, Spc. Robert A. Reeves, said he enjoyed the mis-
sions too. He said he had a 10-year break in service and joined just for
the deployment. Formerly serving with the 3rd Armored Cavalry Regi-
ment, Reeves said he joined C Company, 2/198th CAB, because it was
the closest tank unit to his home.

“I wanted to do my part, and one day I might actually get back
on a tank. Even so, I've had a lot of fun and enjoyed myself thoroughly
since we deployed,” said Reeves. “This has been a great adventure, and
I'velost 35 pounds. I don’t have a hope of going far in rank. I'm just
here to enjoy the trip.”

Another 1st Platoon Soldier who looks forward to missions is
Spc. Michael A. Pettit, a gunner.

“Going on missions is better than being stuck on the base,” said
Pettit. “You can get out and see the country, see what life’s like on other
bases.”

The many volunteers offer a pool from which to pick crews, but
the leave policy also affects the availability of NCOs qualified to be
convoy and assistant convoy commanders. Therefore, the NCOs rotate
in these positions as well, said McLeskey.

“We have a tracker of whose turn it is to be CC or ACC,” said
McLeskey. “I brief them on the mission, tell them to pick their crews,
but I don’t micro-manage them. They’ve mastered the process.”
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Mastering that process began during pre-deployment training,
said McLeskey.

‘Stay alert, stay alive’

“When we were at Camp Shelby, we trained a lot at night,” he
said. “We set up training lanes and had our own opposing forces at-
tack. We practiced procedures for evacuating wounded and reporting
unexploded ordinance. We also practiced self-recovery methods. For
instance, say you have a vehicle breakdown, hooking up a tow-bar in
the dark is totally different from doing it during the day”

Most of the Soldiers prefer to run convoy security missions at
night, for they encounter fewer vehicles and people, said Mooney.

The gun trucks operate at night with an array of lights, creating
unique challenges, especially for the gunner who maintains all-around
surveillance, said Reeves.

“Running missions at night, you work in a bubble of light that
you can’t see beyond,” said Reeves. “You have to deal with what enters
the bubble. You learn to assess and react quickly.”

The longstanding catch-phrase, “stay alert, stay alive,” is not a
cliché to these Soldiers.

“You've got to be alert and look for anything unusual,” said Sgt.
Bradley D. Thomas, a truck commander and sometime turret gunner.
“It’s tiring, but I love gunning because you get to see a lot more.”
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Sgt. Anthony Porter, a gunner, echoed this sentiment.

“When I'm up there in the gun turret, I'm always thinking about
my situation,” said Porter. “I'm always alert because I'm the eyes of the
vehicle”

Mine-resistant, ambush-protected

Spc. Brian E. Price said that as a driver he must remain fo-
cused, especially when his mine-resistant, ambush-protected truck is
equipped with the Self-Protection Adaptive Roller Kit. The SPARKSs is
a set of roller banks attached to the truck’s front, absorbing the damage
of IEDs and shielding the vehicle and crew.

“When I get behind the wheel, I have alot to think about, the
crew, the mission,” said Price. “I got a lot on my mind, so I always try to
get enough rest between missions. I can’t mess around when I'm driv-
ing, especially when I'm rolling with SPARKSs.”

The platoon operates three variants of the mine-resistant,
ambush-protected truck — the rugged MaxxPro, the smooth-riding
Caiman and the bus-like RG-33, said McLeskey.

“Most of us prefer the Caiman,” said McLeskey. “It has such a
smooth ride, we call it the Cadillac. The roughest ride is the MaxxPro,
which is my vehicle. It’s rugged, but when it hits rough terrain it’ll jar
your teeth.”

Another standard vehicle during missions is the repair truck, a

Spc. Corderal Fane, a gunner with 1st Platoon, makes room
in the storage area of his truck. Top left: Staff Sgt. MIM
D. Hammons (left), a convoy commander, and others admire
asign at the dining court at FOB Warrior. Bottom left: Sol-
diers try to sleep at FOB Warrior as thunderstorms rage.

5-ton Medium Tactical Vehicle with a Low Signature Armored Cab.
The Soldiers call it the “tire truck,” because the MTV-LSAC carries ex-
tra tires, spare parts, oil, tools and other maintenance items that assist
the convoy with self-recovery, said Sgt. Roy G. Chapman, commander
of a tire truck.

“I don’t think about comfort or protection when I get my truck,”
said Chapman. “I think of all the vehicles as the same vehicle, going in
the same direction. Somebody has to do it, and anyway all the vehicles
protect each other”

Chapman’s attitude calls to mind a definition of discipline that
Lee and Ramseur learned from the same high school history teacher.

“I'll never forget my history teacher at Independence High
School, Mr. Ronnie Cusher, making us memorize the definition of
discipline,” said Lee. “He wrote it on the board, but not all at once. He
wrote a little each week, and throughout the semester we memorized it
alittle at a time.”

Lee recited the definition, but to fact-check his recitation he
radioed Ramseur in the second scout truck.

“You want to know what?” said Ramseur.

“The definition of discipline,” said Lee.

“That’s easy,” said Ramseur. “Learn to do what you have to do,
when you have to do it, whether you like it or not, whether you have
time or not, without being told.”!

December 2009 18



“ ; s

P

Pack’em & stack’em

It doesn’t matter if you're a Soldier or an

Airman, enlisted or commis

aliving or give orders — when your community

is about to be flooded, you form a line and star
filling and stacking sandbags.

There’s no official MOS or AFSC for this
dirty job, but it’s a critical one when rising wate
threaten homes, business and key infrastruc-
ture. The backs of South Dakota and Minnesota
National Guard members may still be sore after
they helped fill and place millions of sandbags ir

March and April as the Red River swelled from
rain and snow melt. They worked alongside fello
citizens in freezing temperatures,
into bags, cIosing and stacking on
to form levees, (Hopefaully,
g0od because the work was

sioned, push pape:

scooping sand
e after another
the conversation was
long and tiring. )
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g For the Soldiers

s of 259th Quarry
Platoon, of the
. 253rd Engineer
X Battalion, Arizona
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National Guard, get- _

ting dirty is a way of life
- whether deployed over-
| seas or serving state-

side. Courtesy photo.
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"{hey—re alittle sore out there today, but I do;l;tl '
th}n’lf any of them are sorry they signed up for
this,” said 1st Lt. John'W.

| Peyerl, a volunteer from
, 136nd Combat Service Support Battalion as the

t ll;esponse Wwas at a feverish pitch. “It feels great to
e here and help out our neighbors in need,” said
another Guardsman, Luckily for them I
7

& sandbags were filled with tractors and
helicopter.

the 1-ton
placed by

Adirty and difficult job can sour an attitude

and undermine commitment, byt Guardmem-
1 bers stayed selfless and dutiful: “We’re runnin

so ragged we don’t even think about it,” said Sgc
A Dustin Kirschenmann of the 817th Engineer &

Company in the heat of battle. “We’re just doin
wl?at we need to do.” In the end, the hard work E
paid off. The efforts of thousands of Guardmem- r

EEIS]IUDHIIZE liflllgf: the -

i

ad landing site.

v ] d for a helip
pathways, barrier fillings an f their quarrying

- »
«“We crush rocks! That's what we do! Oocs e Timmes they showed o

7 ino boulders in 100 plus- : s in the California =
| T c;)xnsclldt?r Crf:‘: r;%)ld(i)zrs of the Arizona skills at the National ’,Tralgmgdc(:je;tt‘la: l2?)09 They, along
degree s fthe 253rd desert during Operatlo‘n Bt 3 , nstruction
NGl s 2o Qf)la'rry “Ii)llalt)(:;:;e(::n arockanda with over 20 other engmete a ltl.nltls:e:z:lizr:nceit
: : joy bein, : ining in a tactica .
- R B”attal’z(:sll:g] tYChrisgtie Estrada, a heavy equip- IR anfl tri'r:tngclc?mes with the job for Estrada and
hard place- Jus £ s or stateside. When

the 259th: “We make big rocks into

ay need,” he said. ployed overseas
)

clouds of dust and debris . 1' :
debris so bad that they can - =
their goggles.

his gang — whether de
the rock crusher is crushing,
cover Soldiers with dirt and
only see through a peep hole on

ment operator with :
little rocks and any different size you m

s rocks! That’s what we doV”
% Cr}[l;}ely don’t use sledge hammers orlhave & so;uard
with a shotgun standing nearby, but opt ms.tead or -5
| hydraulic excavators, dump trucks and the infamous o
hed product is used in roadways, build-

i crusher. The finis : . e
ing foundations, Forward Operating Base improvements,

= ﬁ to the pencil-pushers, desk jockeys, cubicle commandos or those
N O O e n S eother administrative-types working in a tidy office environment —
but to qualify for this dubious distinction, your MOS or AFSC demands that you get your back into
it, get your hands dirty, get your uniform filthy and do something that most others would pass on.
Just consider all the dirty jobs Guardmembers do here and overseas: cutting firebreaks in
the choking smoke of a rapidly advancing wildfire; battling high winds in a helicopter while pulling
flood survivors from the roofs of their submerged homes; sandbagging levees at 2 a.m. in a freez- 3
ing rain; helping law enforcement protect lives and property from looters; managing the logistics
of large-scale food distribution to those suddenly left homeless by earthquakes; or the brave souls
who leave their families behind for the Middle East’s 120-degree heat to fight bad guys for a year
or more.
To those who have dirty jobs, we salute you (and those who do your laundry). Keep getting
o u dirty, because America is counting on you. "
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Tough, tedious and dangerous

Last year’s wild fires in California got so bad that Gow.

W OY IS

work of hacking away at tangles of brush down to bare dirt to
prevent a wildfire from spreading. They did it in temperatures
s 110 degrees and normally worked 24-hour shifts. As
them. It was not only a

ashigh a

Arnold Schwarzenegger called up the Guard. Nothing new
_ the Guard normally brings their fire-retardant-carrying
ers and fixed-wing aircraft to the fire fight, along with
road blocks, cleanup and more. But
this call-up was different; it was the first time in 30 years that
Guardmembers were tasked as fire line workers — the brave
souls who fight wildfires on the ground with ax and shovel.
The Soldiers and Airmen were trained in fire behavior, fire
safety and how to create fire containment lines using hand tools.
They learned how and where to dig, and how to unravel a fire
hose. Upon graduation, one California Guard official said, “It
will be tough work, tedious and dangerous.” He was right.
As wildfires raged, Guardmembers did the back-breaking

helicopt
troops and equipment for

they toiled, soot from smoke covered
dirty job, but a dangerous one as flames can double back, leap

over trenches and surprise even experienced firefighters.
In the end, wildfires in California last year scorched over

a million acres. But without the Guard, it may have been worse.
The newly-minted fire line workers even saved the nation’s tall-
est Ponderosa Pine tree in the Shasta-Trinity National Forest.
When a team of about 20 Guard firefighters reached the 240.5
feet high, 700-year-old pine, they spent an entire day cutting
down neighboring trees and stacking flammable piles of wood
a safe distance away. They also set up a water sprinkler system

that kept the cleared area moist.
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Turret tidiness
<o You ;e spent the better part of a day moving and firing your M1A1 Abrar

around the range at Fort Campbell, Ky., engaging targets near and far whil,
stoppec.l and rolling at 40 mph. Inside the tank, the jarring, noise, smoke and
stufty air have taken their toll on your body and your nerv,es. Th’e exercise i
a.nd you roll your 61-ton behemoth back to the parking lot. It’s Miller timeels =
right? Wrong. It’s cleanup time, and you're the low man on the totem pol _h
has to clean the inside of the tank, or the turret. i

Tankers call it recovering. It’s where they replenish their stockpiles of

ammo, fuel and clean the sub-turret (inside) floor. After a day of maieuver it
becomes littered with “hydraulic fluid, MRE stuff, dirt, water, bugs, funk rS)lll
mus and God knows what else collects down there,” said S t,lst C’l V\)fgl\/i) -
Houk of National Guard Bureau, a former & S
tanker who should know. “The lowest rank-
ing guy on the track usually has the job of
cleaning it out during recovery.”
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Not for claustrophobics
Ifyou don’t like small spaces and the stench of jet fue
el Cell at one of the Guard’s 20 air

], then

don't sign up to work in Fu

refueling wings.
Fuel Cell techs at the 121st Air Refueling Wing in Co-

lumbus, Ohio, are called when the giant fuel bladders inside the
KC-135 Stratotanker spring a leak. It may be the most physically
demanding job in the wing. Why? Because in order to find and
plug these pesky leaks, Fuel Cell workers often must crawl inside
the wings and fuselage through tiny access panels that can barely
fit your 8-year-old nephew.

It’s difficult because you have to crawl around sharp pieces
of metallic angle bracing and safety wire, said Tech. Sgt. Thomas
Boyles of the 121st, who used to work Fuel Cell. “You have to bea
little bit of a contortionist,” he said.

There are approximately 15 of these rubber bladders located
throughout the fuselage and wings holding thousands of gallons of %
JP-8, or jet fuel, that is both explosive and caustic to the skin and
lungs. They are laced into place with string similar to parachute

cord. When a leak can’t be sealed internally, the bladder must be
drained, unlaced, removed and patched on the floor of the Fuel

Cell facility, with state-of-art exhaust fans running and static
electricity mitigated. Once repaired, it’s put backin
There aren’t too many smokers in this career field.

jvate

reverse order.
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The smell of petroleum
C ;
- laII;; Adam Burritt, an education services off
s (Infa;ntry) [will] show you what it mea
petroleum supply speciali is li
o i y specialist tops his [ist.
getting in the shower and i
i coming back t
e : g 0 my room to th
ldn't even realize that they were impregnated sz bafiﬁru\l:rigt;nttlfcent iy
at smell.”

cer with the New Hampshire Guard
ns to get dirty.” But based on persone;I

g
y()ll ] e (l ]ll) leekl][ of |)et] ()lell]ll ona dally baSIS. I]enlelnber

And from the cyber world...

“California Major” from NationalGuard.com’s forum
thinks that emptying the Porto potty qualifies. He remem-
bers a porta-pottie “misfire” at an (AT)annual training at
Camp Roberts, Calif., several years back: “We have these
porta-poopers on wheels, and it used to be that we had to
empty them ourselves. Hook it up to the hummer, drive it
to the disposal site, and let-r-rip. One poor fellow ,(he thinks
an E};é) was lxllvrestling with the valve and he really had to
put his weight into it. Gota “ £
Pl e flge i ot a “firehose” blast of second-hand

Pfc. Kyle Swatzell of the Tennessee Army National
Guard simply says, “being a private.” Another person said
FieldASanitation met the requirements, adding that “use
your imagination on what the duties may be.”
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apping our success

In additidn to the thousands of Soldiers and
Airmen currently activated for ongoing federal
missions, the Guard provides significant response
to unexpected contingencies. On average, on any
given day, 17 governors call out their Guard to help
citizens in need. Here were some of the biggest
and most memorable call-outs of 2009.

Snow and rain

WHERE: Washington state
WHEN: January

HOW MANY TROOPS: 400+
WHAT DID THEY DO: Washington National Guard members Cleared snow,
staffed traffic control points, used high-water vehicles to evacuate people,
moved supplies and conducted door-to-door health and welfare checks

AND: Previous heavy snowfall combined with on-qoing heavy rainfall caused
flooding conditions throughout the state: according to reports, they helped
deliver 30,000+ sandbags to affected areas

ornaaos

WHERE: Mena, Ark

Runaway balloon

o o o ROOPS: At least 30 members
WHEN: October %
HOW MANY TROOPS: 10-20 Brigade Combat Team

\WHAT DID THEY DO: Soon after a powerful to
April 10, the troops entered Mena and began |
AND: More troops poured in the next morning t

WHAT DID THEY DO: Colorado Citizen-Soldiers used UH-60 Black Hawk and
OH-38 Kiowa helicopters to provide assistance to civilian authorities tracking
asilver Mylar balloon adrift over the northern Coforado plains

AND: CNN reported that the 20-foot-long, 5-foot-high balloon, which crashed
gently in Weld County some 50 miles from where it started, had reached
7,000 feet above the ground during the two hours it drifted: the balloon was
found to be empty

OCEAN

Gy
Border seci

WHERE: Texas
WHEN: August to ?
HOW MANY TROOPS: up to 200 Soldiers and Airmen

WHAT DID THEY DO: Texas Guard members were asked by the governor to
Support a special group of Texas Rangers at high-traffic and high-crime areas
along the border with Mexico

AND: The task force can provide aviation, communications, security, medica,
logistics, observation and planning support; Guard's been doing a similar mis-
sion for nearly 20 years

Tsunami response
\WHERE: American Samoa

WHEN: September

HOW MANY TROOPS: Hundreds from the Hawaii Air National Guard

WHAT DID THEY DO: Flew thousands of miles to provide medical care to resi-

dents of American Samoa after a tsunami struck the island

AND: On the first day they arrived in the capital, a medical team processed 117
A patients and treated more than 70 injuries; other troops convoyed to a local L‘.‘__"
village to support search and rescue operations as well

K
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WHE V .
ERE: Mainly South Dalr 0a ang
Malcha !
I¥ 11 ROOPS 200030
| THE) ¥ Do
Helpeq fiy
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farcementin di = o

Acuatio
el ey ty 15 and assteg local fay g

om lowg, y
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kot took pary inthe operagy 12, Montang, Wiscons, Missourj
 Missou g

from the Arkansas Army National Guard's 39th Infantry

nado ripped through the community of 5,700 the night of
roviding assistance
0 begin search and rescue operations and provide security

lce 5torm5

\WHERE: Though the western part of Kentucky was hardest hit,
from the Ozarks through Appalachia paralyzed seve

WHEN: January February
HOW MANY TROOPS: Over 4,000 were ¢

\WHAT DID THEY. DO: clear debris, provide com
power generation, security and aviation recovery st !
AND: 700,000 residents were without power, according to. e q
door wellness checks were credited with saving numerous lives

alled up in Kentucky alon

amajor ice storm hat stretched
ral states, including Arkansas and Missourt
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" G-20 Summit
WHERE: Pittsburgh, Pa.
WHEN: Sept. 24-25
HOW MANY TROOPS: More than 2,500 Pennsylvania
National Guard members
WHAT DID THEY DO: Supported local, state and federal
authorities to keep Pittsburgh safe as demonstrators
took to the streets
AND: Operation Steel Kickoff was a National Security
Special Event; Joint task force servicemembers prac-
ticed movement techniques, formations and crowd and
riot control in the days leading up to the event

o - its largest in history

mnications support, engineering capability,
sions as well as distribute food and water
overnor; the Guard's door-to-

\NHERE: puerto Rico
W“ﬂ\; Qctobet

CARIBBEAN
&R

0il refinery fire

s ]

Preﬁidential
inauguration

WHERE: Washington D.C.

WHEN: Jan. 20

HOW MANY TROOPS: Toughly 10,000 from several
states

WHAT DID THEY DO: You name it - security, traffic
and crowd control, crises response, basic first aid,
medical evacuation, communications, civil distur-
bance response, drill and ceremony
AND: Some Citizen-Soldiers and -Airmen joined ser-
Vicemembers from all components and marched in
the inaugural parade

ane 1da fooding

ia, Delaware and New Jersey

Hu

\HERE: \irginia,
WHEN: November |
; vide
0PS: More than 16 . -
o s :\‘:EY DO Evacuated residents in high ater areas
\WHAT DID
d potable water -
B P he Virginia Guard assisted emerqency resp o
i N -~ includinga mother and het young

with the rescue of nine people overnight,

{er with a high fever
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By Dr. Kevin T. Mason
and Ann Stark
is an essential part of life

s I e e pthat is regulated internally

by hormone cycles and externally by daylight
cycles. We have an urge to wake up when the
sun comes up. When the sun goes down, we
get sleepy.

We cannot live without sleep. Without
sleep, we retain our instinct to escape by
maintaining our physical strength and ability
to run, but we develop poor judgment, mood
swings, gastrointestinal problems, memory
difficulties and even hallucinations.

Eventually, deprived of sleep, your
body will simply shut down and you’ll fall flat
on your face asleep.

Sleep is a complex process, and moving
through the five stages of sleep is, believe it or
not, quite a physical and mental workout.

The first two stages are light sleep
where sounds, light and motion might
awaken you, and you are physically active
with restlessness and jerking movements of
the extremities.

The next two stages are deep sleep
when the brain waves slow down and muscle
motion stops, and it is harder to wake up. The
final stage is the rapid eye movement (REM)
sleep stage, full of brain activity, rapid eye
movements, dreams and talking. It’s possible
to observe REM sleep first-hand as the family
dog snoozes and mentally chases rabbits and
woofs. Some people solve problems or come
up with brilliant ideas in REM. Body tempera-

FIN'GUARD

Decade of Health tells you how

The metabolic rate falls during sleep
and muscles get a chance to rebuild. It takes
about 90 minutes to complete these five
stages, and then the process begins again for a
total of three to five cycles per night.

What constitutes a good night’s sleep
varies widely and changes as we age. An old
adage, “Early to bed, early to rise” may hold
true for some, but there are many combina-
tions of individual sleep patterns.

Some people need a few hours of sleep
and few cycles to recharge their batteries, and
others need eight to 12 hours of sleep and
more cycles to face the dawn.

Variability, while interesting, can be
challenging when trying to adjust to the natu-
ral sleep cycles of others.

One thing is certain — if you are
deprived of sleep, or disrupt your sleep too
often, you will not be healthy.

Unfortunately, the transition from a
slow-paced farmer lifestyle to a high-paced,
industrial lifestyle increases the risk for sleep
debt, the amount of quality sleep that you
owe your body.

In the near term, you have poor mental
performance at school or work, mood swings,
altered thoughts, and increased risk for ac-
cidental injury.

In the long term, you are at increased
risk for weight gain, cardiovascular disease,
mental disorders and social problems.

Data collected by the Armed Forces
Health Surveillance Center shows that visits

by male troops to clinics for sleep problems

g
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SLEEP TIPS

* Acknowledge that sleep is not
a choice, but a necessity for
optimal mission performance

* Know your unit’s sleep plan
and work with the command
surgeon to develop one

» Stick to a healthy, allowable
sleep schedule. Limit late night
activities such as socializing,
video games, phone calls, etc.
* Sleep problems, particularly
nightmares, can signal more
serious mental health issues

* Do not dismiss sleep concerns.
Professional help and advice is
readily available

GOOD HABITS

» Keep the same sleep schedule
* Avoid big meals, alcohol, caf-
feine, exercise, TV, and com-
puter use before sleep

» Do something relaxing before
sleep, like light reading or warm
bath/shower

* Naps can be beneficial for
restoring focus and energy

» Wake with the sun as much as
possible




All servicemembers must learn how
to function, adapt and operate with the sleep
disruptions caused by training and combat
operations, especially when crossing time
zones rapidly or entering high tempo opera-
tions.

Be aware of the unit’s sleep discipline
policies, and if there is not one in place, ask
your command surgeon to work with subject
matter experts and your command staft to
develop the policies. Following the poli-
cies reduces your risk for accidents and bad
decisions, and improves combat effectiveness,

mission completion and well-being.

Sleep should be regarded as one of the
most important elements in overall health and
wellness, and requiring eight hours of sleep
should not be viewed as a sign of weakness.
For servicemembers, sleep deprivation can
contribute to a wide array of operational
performance problems.

According to the Walter Reed Institute
of Research’s Department of Behavioral Biol-
ogy, “Sleep deprivation, both partial and total,
degrades cognitive performance. The ability
to do useful mental work declines by 25 per-

FROM SLEEP TO WALKING: Army

cent for every successive 24 hours awake.”

Sleep and restoration must be a team
effort with leaders reinforcing the need for
rest, and Soldiers becoming more aware that
sleep is an equal player along with good nu-
trition and regular exercise to maintain overall
physical and mental well-being. Assess your
sleep intelligence by visiting the Sleeping
Better section of www.afterdeployment.org
and learn more from peers and experts to help
you get the good night’s sleep we all need and
deserve.

1 Maj. Gen. Deborah Wheeling (second

1 from left), deputy surgeon general of the
Army National Guard, leads t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>